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1. Executive Summary

This report evaluates the impact of the Community Grants for School Development (CGSD) component of the Emergency Education Development and Rehabilitation Project (EERDP) implemented by two Afghanistan based organisations.  These organizations were contracted by the Afghan Ministry of Education as Facilitating Agencies. BRAC was contracted to work in Kapisa and Parwan and CARE was contracted to work in Bamyan and Logar. The main objective of the project was to facilitate the eligible communities and schools in the four provinces to set up and develop the necessary conditions to provide suitable and equitable primary and secondary education to children. The project duration was of 15 months, from February 2004 until April 2005.  BRAC selected the most needy schools in its Provinces based on criteria including concentration of girls, accessibility of the schools and profile and involvement of the community. CARE selected all the schools in its Provinces for intervention.  
Considering the post war instability and apathetic state of education in Afghanistan as a result of decades of neglect, the CGSD component of EERDP project has been clearly successful in making a critical positive start towards rebuilding education in the four provinces of Bamyan, Kapisa, Logar and Parwan. Despite the project’s short duration a large number of activities, such as 1) establishment of institutions like SMC and PTA, 2) teacher training 3) cash grants for schools and 4) construction of schools, have been conducted successfully. The Facilitating Agencies (FAs) are now in a position to leverage the successes and learnings from this initial phase to catalyze larger changes in the education scenario of the chosen provinces in the second phase of the project.  The evaluation of the project was conducted on basis of specific indicators mentioned in the Terms of Reference (TOR).  The highlights and key learnings based on each indicator are summarized below.

Demand for girls’ education has increased substantially over the last three years as indicated by a sharp rise in the enrolment figures. Moreover, the increase in enrolment is likely to be sustained as the recruitment of teachers has also correspondingly increased by 61%. Bamyan led all the provinces in its progress on both the above indicators. However, owing to a generally conservative societal culture and lack of educated females, the increase in teachers was disproportionately in favour of male teachers. Despite sufficient visible need in some areas, there was no evidence of alternate solutions for girls schooling developed by the FAs.
SMCs/PTAs were successfully established by both the FA’s. However, there was absence of interventions to ensure sustainability of these institutions. CARE established SMCs and PTAs in all its schools which met at least once a month to address construction and other school operational issues. However, BRAC selectively instituted SMCs in 30% of its schools based on criteria including 1) concentration of girls, 2) accessibility of the schools and 3) profile and involvement of the community. Majority of these SMCs met on a need basis to primarily address school construction related issues. Moreover, there was no institutional process in place, for these SMCs to coordinate with other SMCs, DEDs and PEDs except on an individual basis. 

SMCs established by both FAs were involved in preparation of cash grant proposals to different degrees. All SMCs formed by CARE were able to submit proposals prepared with active participation of the PTAs.  On the other hand, while SMCs established by BRAC did receive training for preparing proposals, only few SMCs finally submitted the proposals.  This was primarily because the proposal sanctioning process was centralised at district and provincial levels through the District and Provincial Co-ordination Committees (DCC and PCC) established by BRAC.  Majority of the communities contributed in kind and cash towards school construction activities.  In case of both the FAs, considering the short duration of the intervention to date, the communities were still not confident of operating the schools by themselves and requested for additional financial and technical support.  
Coordination of both FA’s with Provincial and District Education Offices was satisfactorily conducted through telephonic updates and reports. In case of CARE, the quality and frequency of coordination (weekly) was influenced favourably by the high number of cash grants disbursed by the FA.  This led to increased interest of the PED/DED officials in CARE’s work. However, since BRAC focussed cash grant distribution to about 15% of its schools, most meetings with the officials were need based. CARE also conducted capacity building workshops in every district for PED/DED officials in areas of leadership, education management and reporting. However, since BRAC was not sanctioned by Ministry of Education to train PED/DED officials in any areas they were only present during workshops to establish PCC and DCC. Both FA’s also engaged the PED/DED officials in the grant transfer process to ensure its transparency. 

Both FAs submitted adequate number of reports, though they differed in their formats and frequency. CARE submitted one report for each province whereas BRAC consolidated its province wise reports into once report. These reports detailed the various activities conducted by the FAs for facilitation of the sub projects. These activities were focused on building capacities of the SMCs / PTAs in their formation and in inducting the head teachers and principals in school management related issues. Additionally CARE conducted trainings for teachers in teaching methods and classroom management. However, BRAC was unable to conduct teacher level training because of absence of sanction on training content and methodology from the Ministry of Education.
The recommendations focus primarily on mechanisms to cause sustainability of the SMC/PTA, capacity building of teachers and education officials and exchange of best practices between the FAs. These inputs derive from the needs expressed by the education officials during the course of the study and the gaps identified based on the indicators of evaluation. Thus the inputs for the FAs focus on three levels: 1) SMC/PTA to ensure sustainability of the institutions and catalyze greater community participation in the process of education change 2) teacher level to build pedagogical and academic competencies and 3) education officials to build capacities in functional areas like finance and management. Finally, mechanisms need to be put in place to facilitate exchange of learnings and best practices in case of each FA.
2. Background

This report evaluates the impact of the Community Grants for School Development (CGSD) project implemented by two Afghanistan based organisations, CARE and BRAC, contracted by the Afghan Ministry of Education as Facilitating Agencies. 

The objective of this assignment was to evaluate the implementation of the CGSD project.  The main focus of the study was on the impact of the project on the increase in girl student population, extent to which ownership of the educational institutions have been transferred to the community through establishment of institutions like School Management Committee and Parent Teachers’ Associations. The study also looks at the extent of capacity building of Provincial and District level education officials and the periodicity and quality of reporting on the project.

The main objective of community grants for school development has been to facilitate the eligible communities and schools to set up and develop the necessary conditions to provide a suitable and equitable primary and secondary education to children. Following objective were envisaged under the programme

· To encourage education for girls as well as boys to improve gender equity in all grades of primary education.  

· To ensure that schools are properly rehabilitated or constructed to suitably accommodate all pupils in classrooms with adequate supply of teaching learning material 

· To improve the quality of  teaching through an upgrading of teachers pedagogical skills and subjects knowledge in their field of specialization  

· To involve and strengthen community participation in the main activities to improve the primary education and equity.  

· To strengthen the capabilities of the Provincial and District Education Offices through support for developing efficient monitoring practices and follow up, management of sub components and strengthening the tools and techniques including financial management, to implement their role and function.

Status

The project durations for both the FAs have been different and so have been the amount allocated for the projects.  Both the FAs have been given extensions on the projects as there has been a delay in construction process due to weather and other factors. The overview of the status is given in the table below.

Table 1: FA wise overview of the project

	
	CARE
	BRAC

	Date of commencement of project
	July’ 2003
	January’ 2004

	Date of finish
	December’ 2004
	February’ 2005

	Extension ( if any)
	Till October’2005 for Logar and Bamyan till July’2006
	Till October’ 2005

	Total Amount spent
	4322525 USD
	2252217 USD

	Total SMCs formed
	440
	402

	Total PTAs formed
	440
	NA

	SMC trained
	440
	120

	PTA trained
	440
	NA

	Total number of cash grants given
	440
	62 (including the one in newly constructed schools)

	Total Schools Constructed
	18
	28

	Reports submitted
	11 ( 6 for Logar and 5 for Bamyan)
	3 (common reports for two provinces), 1 project completion report

	Reports to be submitted
	1 report for Bamyan
	-


3. Methodology

The evaluation study involved data and information collection in three phases which included detailed study of the documents under the phase one, focussed group discussions under phase two and data collection through structured questionnaires in the areas of project implementation under phase three.

1. Under the first phase, background research, based on secondary materials mostly report and documents sent by FAs, was conducted to study for the various objectives and activities conducted by the FAs to accomplish those objectives, the organisational structure for execution of the project, the coverage of the project and the various success and failures faced by the FAs in due course of the project implementation phase. This helped in saving time and subsequent preparation of questions for FAs on arrival to Kabul.

2. Under the second phase, one focussed group discussion (FGD) each was conducted for the both the FAs. The questions were mainly focussed upon gauging the education status, people perception about education delivery, its possible ways of improvement, role of education departments and the role of FAs. These discussions helped in providing another perspective to the implementation of the programme and about people’s and education officials’ perception about the current status of education. The participant group comprised people from education departments, Principal of schools, members of Parent Teachers Associations, School Management Committees and Community members. 

Focussed group discussions were conducted while the survey process was in progress. The discussions were conducted in premises of the FA and were not planned separately as it would have meant going back to the provinces resulting in loss of time and there would have been issues related to accessing the participants. Although, this might have resulted in some respondents not being open with their answers as they would have been in their own surroundings it was the best that was possible considering the available time frame.
3. The third phase involved data collection at seven different levels 
Table 2: Number of Units Surveyed at various levels

	Level
	Number of Units Surveyed

	
	CARE
	BRAC
	Total
	% of total

	Provincial Education Officer 
	2
	2
	4
	100%

	District Education Officer
	2
	2
	4
	12%

	Principal
	22
	20
	42
	5%

	School Management Committee Member
	21
	20
	41
	5%

	Parents Teachers Association Member
	22
	-
	22
	5%

	Teachers
	22
	20
	42
	5%

	Community Member
	23
	16
	39
	5%

	Total 
	114
	80
	194
	5%


Survey instruments were prepared for each of the seven levels and field tested before being deployed.  Surveys were conducted in Logar and Parwan by team comprising three consultants and a person from Ministry of Education.  The relevant additions were made after the pilots. 

Both second and third phase were conducted simultaneously and after the completion of all the three phases’ data entry and analysis was done to come to final conclusions.

3.1 Sampling

The sample consisted of 50 schools, drawn randomly from 4 provinces where the facilitating agencies had implemented CGSD programme. Few districts were not considered due to reported security threats. From the remaining districts more schools than required were taken 

for the sample to provide for the schools not being covered because of distance, time and security related factors.

Random stratified sampling method of sampling was followed for the final selection of the schools. The overall sample size was proportionally distributed across the population in each strata. If the there was only one school to be selected in a given category preference was given to girls’ schools in the final selection as one of the main aim of the programme had been to encourage girls’ education. 

The method of stratification was different for the two FAs, as CARE gave cash grants to all the schools where as BRAC had given grants to some schools out of total schools it initially surveyed.

· In case of CARE, the schools were first divided as primary, middle, secondary and others categories which further stratified into schools meant for girls, boys and for both or mixed.

· In case of BRAC, the schools were divided as 1) which received the cash grant, 2) schools that were given training only but did not submit a proposal, 3) schools where only SMCs were established and 4) schools where no activity was undertaken. The last category was not considered for sampling as BRAC never entered those areas after doing the initial survey.

3.2 Survey Process

A pilot survey was conducted in one school each of, Logar (CARE) and Parwan (BRAC) to test the validity of the questionnaires. Based on the findings the questionnaires were modified. The data collection team comprised of the two international consultants and two national consultants and one official of the Ministry of Education, Education Quality Improvement Programme (EQUIP). 

The data collection process started from province of Bamyan. In a village, besides meeting the school personnel, the team also met community members and elders, in order that some extra data could be collected and already collected information could be verified. Besides this the team also met the Provincial Education Officer and the District Education Officials. This provided and overview about the relationship that existed between the FA and the education department. Similar data collection process was carried out Kapisa and Parwan. 
4. Findings

The survey revealed positive movement towards the envisaged objectives of the project. There was an increase in the demand for girls’ education supported by increase in the number of teacher hired. The FAs were able to establish SMCs and PTAs successfully. However, there was a lack of clear efforts to ensure sustainability of these institutions as the main focus was the utilisation of cash grant. Communities were interested in education and contributed in school construction in cash and kind. However the communities are not willing to take matters in their hands as yet and expect FAs’ presence for a longer duration. FAs kept the education officials well informed of their activities and the education officials were well aware of the FAs work in various communities. FAs submitted adequate number of reports. The following chapters describe each of the points in TOR in detail.

4.1 Demand for Girl Education in the Community

Demand for girls’ education has increased substantially over the last three years as indicated by a sharp rise in the enrolment figures. Moreover, the increase in enrolment is likely to be sustained as the recruitment of teachers has also correspondingly increased by 61%. Bamyan led all the provinces in its progress on both the above indicators. However, owing to a generally conservative societal culture and lack of educated females, the increase in teachers was disproportionately in favour of male teachers. Despite sufficient visible need in some areas, there was no evidence of alternate solutions for girls schooling developed by the FAs.
Girls’ enrolment had increased substantially across all provinces

There was a promising increase of 101% in girls’ enrolment since 2003. There was also an overall increase of 94% in the students’ enrolment with Bamyan reporting the highest increase at 152%. The table below details the province wise increase in enrolment of girls.

Table 3: Province wise increase in students

	 
	Bamyan
	Logar
	Kapisa*
	Parwan

	
	2004
	2005
	2004
	2005
	2004
	2005
	2004
	2005

	Increase in female students
	93%
	152%
	32%
	77%
	34%
	116%
	34%
	82%

	Increase in male students
	410%
	560%
	28%
	61%
	-
	-
	7%
	48%

	Overall increase in students
	153%
	230%
	30%
	67%
	34%
	141%
	19%
	63%


* In Kapisa, all the schools were girl schools

As observed from the table above:
· Bamyan shows the highest jumps of 152% in the number of girls enrolled and 230% jump in overall enrolment of students since year 2003 

· Logar shows the lowest increase of 77% in girl enrolment while Parwan has the lowest overall increase in the number of students enrolled at 63%   
The substantially higher jumps in Bamyan compared to the other three provinces could be attributed to 1) addition of new classes in the existing schools and 2) starting of new schools in 2004. Moreover Parwan and Kapisa had large populations of enrolled children in the base year 2003 itself.  Hence the increase in student population appears to be small when compared to Bamyan.

The two most important reasons for increase in the student population were 1) renewed peace situation in the provinces and 2) realization of the importance of education in preventing such wars and in rebuilding the country. Moreover, the return of Afghan refugees has also been one of the key reasons for the substantial jump in the enrolment ratios of the girls as some of the women had been in the workplace in their host countries as refugees.

Substantial increase in teacher recruitment has improved the possibilities to sustain the rise in enrolment of girls 
The jumps in girls’ enrolment and the overall enrolment are likely to be sustained because of the 61% increase in number of teachers hired during the same period. Here too Bamyan leads by a 79% rise. However it was observed that the overall increase of 61% in the recruitment of teachers is less than the 94% jump in the student enrolment.  This has led to worsening of the pupil student ratio.  

Table 4: Province wise increase in teachers

	 
	Bamyan
	Logar
	Kapisa
	Parwan

	
	2004
	2005
	2004
	2005
	2004
	2005
	2004
	2005

	Increase in female teachers
	70%
	95%
	13%
	16%
	33%
	41%
	10%
	40%

	Increase in male teachers
	21%
	74%
	43%
	56%
	179%
	250%
	21%
	84%

	Overall increase in teachers
	34%
	79%
	30%
	39%
	56%
	74%
	16%
	65%


As observed from the table above:

· Logar shows the smallest percentage jump of 39% in teachers hired since 2003, corresponding to also the lowest percentage jump in enrolment of girls  
· Bamyan and Kapisa have the highest and comparable increases of 79% and 74% in number of teachers recruited

Percentage of female teachers has increased but not in proportion to the increase in male teachers
The percentage jump in number of female teachers hired is 39% compared to the 82% rise in number of male teachers. This lopsided increase in recruitment could be attributed to 1) poor education status of women and 2) traditional societal approach towards working women. However, the 101% jump in the girl enrolment has created a demand for more female teachers. The role of female teachers has also started gaining momentum because of the return of Afghan refugees from relatively progressive countries like Iran who have brought a more liberal view towards the role of women in the professional and personal spheres of life. 
Table 5: Total number of female teachers
	Provinces
	Total number of Female Teachers

	
	Year 1382 (2003)
	Year 1383 (2004)
	Year 1384 (2004)

	Bamyan
	20
	34
	39

	Logar
	63
	71
	73

	Kapisa
	75
	100
	106

	Parwan
	87
	96
	122

	Total
	245
	301
	340


As observed from the table:
· Bamyan shows the maximum increase of 95% in number of female teachers recruited while Logar has the minimum jump of 15% in female teachers recruited. This discrepancy can be attributed to certain distinctive characteristics of Bamyan like 1) presence of the Hazara community which have traditionally been more open to education of their girls, 2) presence of several NGOs working on different development issues and 3) higher security within the province as compared to other provinces.

· Discrepancy between percentage increases in male and female teachers recruited since 2003 is the highest in Kapisa.  Here 211% more male teachers were recruited versus female teachers.  This distinction has strongly depicted the lack of female educated teachers in this province. This dearth of female teachers was further accentuated by domination of male teachers in all the schools surveyed that happened to be girls’ schools. 
No evidence of FAs facilitating any alternative schooling for girls
There was no evidence of alternate solutions for girls schooling developed by FAs. Moreover, only 38% communities reported instances of community supported alternative schooling mechanisms.  These mechanisms were put in place due to lack of school buildings and female teachers and were primarily in the form of 1) home based schooling, 2) alternative classes, 3) religious home based classes and 4) illiteracy home based tuitions. However, none of these reported mechanisms were facilitated by the FAs.  
4.2 Successful and Sustainable Establishment of SMCs

SMCs were successfully established by both the FA’s. Additionally, CARE also established PTAs in every community.  However, there was absence of interventions to ensure sustainability of these institutions. CARE established SMCs and PTAs in all its schools as it considered all the schools present in the target provinces eligible for grant. Majority of these SMCs met at least once a month to address construction and other operational issues related to school functioning. On the other hand, BRAC selectively instituted SMCs in 25% of its schools based on criteria including 1) concentration of girls, 2) accessibility of the schools and 3) profile and involvement of the community. Majority of these SMCs met on a need basis to primarily address school construction related issues. Solving school related problems was a role of considerable importance for SMCs established by both the FAs. Therefore, the SMCs were most active in the construction phase. However, there was no institutional process set in place, for them to coordinate with other SMCs, DEDs and PEDs except on an individual basis. Both FAs trained the SMCs / PTAs primarily on cash grant utilisation.  Though CARE established both SMCs and PTAs and BRAC established only SMCs, in both cases, their member composition included almost all significant stake holders in the community and thus, both formats were found equally suitable.  
CARE

SMCs/PTAs were established in all the schools. SMCs had five members comprising of the principal of the school, three teachers and a parent representative from the PTA. PTA had five parent members chosen from within the community. SMC members conducted meetings either on a weekly or on a monthly basis that focused on resolving school related problems. While SMC/PTA members did understand their role as that of a problem solver and link between the community and school, there was lack of an institutional process for coordination with other SMCs and PED/DED officials. Though the SMC members were keen on sustaining these institutions over a longer duration, they were unclear about activities to conduct going ahead. The SMC members were given trainings by CARE and supported further in form of refresher trainings.
SMC/PTA meetings were conducted either on a weekly or on a monthly basis 
50% of the surveyed SMC members reported meeting at least once a month. However, there were few instances of unplanned meetings being organised to take up urgent issues. School construction was the primary activity taken up by the SMCs.  However 50% of the SMCs proactively took up other school development activities including teacher requirement, teaching learning material needs and other facilities. 
SMCs understood their role as that of a problem solver for school related issues and as a link between communities and schools
Reinforcing the SMC focus on school and construction activities, 50% of the surveyed SMC members reported resolving school related problems as their major responsibility. 30% SMCs considered proposal preparation and the related sub activities as their key role whereas only 5% felt that monitoring of school construction activities was their core responsibility.  The differing perceptions of these SMCs regarding their roles are also reflections of what was communicated to these bodies during their trainings conducted by the FA. However it is noteworthy that 90% of the SMCs could articulate some role for themselves.
Figure 1: Important role of SMC - CARE
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Consistent with the SMCs, even the PTAs did not rate monitoring school construction as its key responsibility. Nearly 46 percent opted for 1) Connecting community with school and 2) ensuring school activities, teacher and student attendance as their key responsibility and also reported that they acted as messengers between the schools and the village.

Figure 2: Important role of PTA - CARE
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Coordination between the SMCs and other SMCs and PED/DED officials was need based rather than through a formal process. 31% of the surveyed SMCs reported interacting with other SMCs on issues like 1) sharing information related to FAs or other school related problems and 2) formal ceremonies. 70% of SMCs reported meeting the PED/DED officials mainly on issues related to schools and cash grant disbursement.

CARE conducted trainings for all SMCs on areas relevant for efficient project execution
CARE conducted trainings of 100% of the SMCs it established.  Majority of the SMC members attended the trainings that focused on operational issues related to effective cash grant utilization, including 1) proposal preparation, 2) need assessment and prioritization and 3) project design and implementation.  Around 40% of these trained SMCs also went through one round of refresher trainings which aided retention of the knowledge and its practical implementation.   
There was absence of institutional mechanisms to sustain the SMCs but the members were keen on sustaining these institutions for a longer period
Most of the SMC and PTA members surveyed believed that their institutions would exist even after the withdrawal of the FA from the area.  However, they were unclear about the kind of activities, beyond those related to construction, to conduct in the future. This was in a large part due to the high focus put on rehabilitation and construction processes in schools. 

Figure 3: SMC sustainability - CARE
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BRAC

SMCs were set up selectively in 30% of the schools. The SMCs had seven members including the principal of the school, a teacher representative, a community leader, a shoora member, the local Imam, a female representative and a local education patron. This way BRAC effectively included PTA within SMC and obviated formation of a separate PTA. 
Majority of these SMCs met on a need basis to discuss issues related to construction and other school related matters. 64% SMC members considered solving school related problems and monitoring school construction to be their main roles. Sustainability of these SMCs is constrained by majority of the members not being able to visualize a future for their institution.  Moreover, there was also lack of institutional processes for co-ordination between SMCs established by BRAC and other SMCs and PED/DED officials. While BRAC trained 30% of its SMCs on proposal writing there was minimal follow up with them regarding the quality and relevance of the trainings. 
Majority of SMCs met on a need basis

BRAC nominated SMCs in 402 schools but trained SMCs in 30% of them, thus leading to setting up of 100 functional SMCs. These SMCs were constituted chiefly around the construction activities in schools.  Thus the frequency of these meetings was high when construction activities were in progress whereas the frequency dropped to being need based at other times.  Consequently 75% of the SMCs reported meeting on a need basis. Correspondingly, agenda of 50% of the SMC meetings also focussed on construction related activities. 

SMC members considered solving school related problems and monitoring school construction activities as their primary role 

Although most SMC meetings focused on school construction issues, 35% of the surveyed SMCs acknowledged that solving other school related problems was also their responsibility. In schools where BRAC disbursed cash grants for construction and rehabilitation purposes, 29% of the SMCs considered monitoring of the construction process as their major responsibility. However, it was observed that an equally large proportion of 29% SMCs were unclear about their role. A large portion of these SMCs had not received cash grants from the FA or had closed operations at end of BRAC project period in February 2005.
Figure 4: Important role of SMC - BRAC
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In absence of any formal mechanisms, coordination between SMCs was minimal with only two such instances of informal meetings between SMC heads being reported. However, 60% SMC members reported meeting PED and DED officials on need basis regarding school issues.

BRAC conducted trainings for 25% of its SMCs focused on proposal preparation activities
BRAC trained 455 members from the 120 SMCs that it institutionalized. The trainings focused on preparation of project proposals for school construction/cash grant. However no refresher trainings or follow up sessions to assess the quality and relevance of the trainings were reported.
Along with absence of institutional mechanisms to sustain the SMCs the members were also unsure regarding sustainability of the institution

Almost half (47%) of the SMCs reported being unclear regarding sustainability of their institution. Only a small proportion of about 20% members believed that they could work independently. Interestingly, 7% of the SMCs reported wanting changes in the SMC structures to include more qualified people to boost the sustainability of the institution.
Figure 5: Sustainability of SMC - BRAC
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4.3 Community Ownership of School and its Activities 

SMCs established by both FAs were involved in preparation of cash grant proposals to different degrees. All SMCs formed by CARE were able to submit proposals prepared with active participation of the PTAs.  On the other hand, while SMCs established by BRAC did receive training for preparing proposals, only few SMCs finally submitted the proposals.  This was primarily because the proposal sanctioning process was centralised at district and provincial levels through the District and Provincial Co-ordination Committees (DCC and PCC) established by BRAC.  In case of both the FAs, communities were not yet willing to completely take over school related matters without the FAs presence. However, majority of the communities contributed in kind and cash towards school construction activities.

CARE

95% of SMCs/PTAs were able to prepare cash grant proposals for their schools.  They were actively involved in the preparation of proposals through sub-activities like need assessment and prioritisation.  PTAs also met at least once a month to discuss school related issues. Majority of the community members were unwilling to handle school related matters in the absence of the FA and wanted the FA to continue intervention for a longer duration. However, the communities showed high motivation for contributing in cash and kind towards school construction related activities.

95% of SMCs/PTAs were able to prepare proposals for their schools 

SMC members submitted cash grant proposals to the FA for rehabilitation, furniture and construction. There was limited technical assistance by the FA to the SMCs in preparation of the proposals. The proposal was first verified by a Technical Management Committee (TMC) consisting of DED official and CARE representatives, before being sanctioned by the FA. The final material was purchased from the supplier with the most competitive rates, from amongst three suppliers who submitted quotations. SMC kept proper records of the bidding process, quotations and bills. The FAs finally decided upon the final contract for the construction. Further, the payments were given through SMC, in instalments, on completion of certain pre decided portion of construction phase. In some cases SMCs even stopped the construction process as it was not found satisfactory.

The community activities focused on joint and active participation of SMC/PTA members in need assessment, prioritization and proposal preparation
School construction was the primary area of intervention for the FAs and SMC/PTA members.  Therefore the community activities focused primarily on need assessment, prioritization and proposal preparation conducted jointly by SMCs and PTAs.  While 60 percent of the PTAs were directly involved in preparation of the proposals, the others supported the process through collection of necessary information for the proposals.  

Figure 6: PTA participation in preparation of proposals - CARE
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Besides, community activities also included supervising and monitoring the 1) implementation of the cash grants and 2) effective execution by the FA. Instances were also noted of SMCs and PTAs actually stopping the work of school construction when they found the work not meeting the desired quality.
Communities were unwilling to take school related matters relating to building / construction in their hands 

Only 10% of the surveyed community members were willing to take over school related matters pertaining to rehabilitation and construction. 50% of the respondents wanted the FA’s presence in their school and village for more than 5 years and 28% of surveyed SMCs wanted the FA’s presence for less than 5 years. This unwillingness to take charge of the school related issues can be partially attributed to their low confidence arising from their current weak links with government officials and low capacities in addressing education related issues.  The members also felt that the FAs were more effective in providing the school facilities, through technical and financial support, compared to the community.  
Figure 7: FA’s needed presence in future - CARE
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Majority of the PTAs met at least once a month on issues other than construction
71% of the surveyed PTAs reported meeting atleast once a month. The majority of PTA meetings were conducted in the school premises and the decisions were conveyed to the community members. The meeting agendas were not construction specific but related to other school related issues including student attendance, water and sanitation. In some cases the PTAs were actively looking for more donors to make infrastructural expansions in the schools.

Figure 8: PTA meetings - CARE
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Communities contributed in kind and cash to the school related activities
Free labour and land donations constituted 80% of the contributions made by the communities whereas only 5% of the communities reported contributing through cash.  Low economic independence of the communities seems to be the primary reason for such a distribution.  However, the respondents did largely support the idea of contributing to the community educational activities through cash or kind. Instances were also observed of the community collectively mobilising cash or other required material for the school. Cash collection to the tune of 3 lac Afs was also recorded. 
Figure 9: Community contribution - CARE
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BRAC

Majority of the SMCs established by BRAC did receive training on proposal preparation and were technically able to prepare proposals.  However, only 4% SMCs were required to get involved in the proposal preparation process since BRAC centralized the process at the provincial and district levels by forming PCC and DCC that were responsible for proposal preparation and sanctioning.  Majority of the community members were unwilling to handle school related matters in the absence of the FA and wanted the FA to continue intervention for a longer duration. However, the communities showed high motivation for contributing in cash and kind towards school construction related activities.

4% SMCs were required to get involved in the proposal preparation process
The requirement of over 90% of the SMCs was standard furniture objects for schools. This rendered redundant the need assessment and prioritization phases of proposal preparation.  These SMCs were only required to quote the number of objects needed in a requisition proposal. However, 4% of the SMCs required boundary walls for schools, tube wells or construction / rehabilitation of school rooms. Thus these 4% SMCs needed to get formally involved in the proposal preparation process.  These requisitions as well as formal proposals were reviewed and verified by the DCC and PCC bodies.  Thereafter the FA accepted or rejected them for sanction, based on the DCC/PCC recommendations. 
The contracts for constructions were given based on the competitive bidding by the interested contractors. Final contract was given to the contractor with the most competitive rates. SMCs were involved in the monitoring of construction and payments were done through SMCs in instalments. SMCs did not have records of the procurement of material as the process was centralised through establishment of DCC and PCC.
Community activities were implemented on limited basis
Majority of SMCs were not required to be involved in the proposal preparation process and thus conducting need assessment and prioritization activities were not reported. This limited the opportunities to involve the community in school related activities.  While the SMCs established by BRAC did have 2/3 parent representations, the absence of PTAs did influence the overall involvement of the community in the school activities.  However, as in the case of CARE, the communities in this case too, did get involved in activities pertaining to supervising and monitoring the effective execution and implementation of cash grants. 
Communities were unwilling to take school related matters relating to building / construction in their hands 

In the schools and communities where BRAC had given cash grants, community members were not confident of taking over the school related matters like construction and rehabilitation. They were also indecisive regarding the duration for which the FA needed to work in their community. While 50% of SMCs were unsure about the need for FA’s presence in the future, the remaining community members were almost equally divided between wanting the FA’s presence for duration of 1 – 3 years and for more than 5 years. The community members perceived the FA as a platform to acquire better facilities for their schools and for assisting them in getting their children educated.  This unwillingness can again be partially attributed to low current capacities of the SMCs in addressing education related issues.
Figure 10: FA’s needed presence in future - BRAC
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Community contributed in kind and in cash to their schools

73% of the community members surveyed contributed by providing free labour and land for the school activities whereas the remaining 27% of the communities contributed by providing furniture and construction material for the schools. Such contributions indicate the people’s readiness to contribute towards education related activities in their communities in some way irrespective of their economic conditions. While cash contributions were not commonly observed, instances of people contributing towards the salaries of school guards were recorded. 
Figure 11: Community contribution - BRAC
[image: image12.emf]Community contribution - BRAC

18%

37%

9%

36%

Construction materials 

Free labour 

Furniture for schools 

Land for school


4.4 Coordination with Provincial and District Education Offices

Coordination of both FA’s with Provincial and District Education Offices was satisfactorily conducted through telephonic updates and reports. In case of CARE, the quality and frequency of coordination (weekly) was influenced favourably by the high number of cash grants disbursed by the FA.  This led to increased interest of the provincial/district education officials in the FA’s work. However, since BRAC focussed cash grant distribution to 15% of its schools, most meetings with the education officials were need based. Moreover CARE conducted capacity building workshops in every district for 395 PED/DED officials in areas of leadership, education management and reporting. However, BRAC was not sanctioned by Ministry of Education to train PED/DED officials in any areas.  Hence the officials were only present during workshops conducted to establish provincial and district level coordination committees. Both FA’s also engaged the PED/DED officials in the grant transfer process to ensure its transparency and build involvement of these officials in the FA’s initiatives. 
PED/DED officials were reasonably familiar with CARE and its work in the community

The PED/DED officials were reasonably familiar with CARE’s work because of regular meetings between CARE and the education department and frequent visits by these officials to the schools.  The PED/DED officials surveyed, reported meeting the FA on issues related to 1) cash grant utilization, 2) teacher training and 3) general problem solving.. In certain cases provincial level discussions were also held on issues like 1) education strategy and 2) mechanisms to sustain the education achievements. It was observed that the PED/DED officials showed greater interest in functioning of CARE since it had disbursed grants to all of the 440 established SMCs. This also resulted in increased frequency of interaction between government officials and CARE staff with the officials being aware of the FA person handling the project and the names and locations of schools in which CARE operated. This rise in frequency was also influenced by presence of a DED official on the Technical Management Committee which was responsible for sanctioning all the grants submitted by the SMCs. 

CARE conducted capacity building workshops with officials in every provincial and district education office
CARE conducted capacity building workshops for approximately 400 PED/DED officials on variety of issues including 1) leadership, 2) general and education management, 3) monitoring and evaluation, 4) data management and 5) report writing. The PED/DED officials surveyed, reported having attended between one and four such workshops conducted by CARE.
PED officials were reasonably familiar with BRACs work in the community whereas familiarity of DED officials was contingent upon presence of construction work in the schools

In case of BRAC, the surveyed PED/DED officials reported meeting the FA on issues related to 1) cash grant utilization, 2) construction and 3) project update. Strong links were observed between the PED officials and BRAC since the PED official heads the Provincial Coordination Committee (PCC) established by BRAC.  The PCC is responsible for sanctioning and overseeing of the cash grant disbursement process. However, in case of the DED officials, interactions with the FA were high in those areas where construction work was in progress and minimal in other instances. Overall, the quality and interaction of the meetings between DED/PED officials and BRAC was also adversely influenced by BRAC sanctioning grants to only 15% of the schools.  Hence in those districts where no cash grants were disbursed, the government officials had low interest in the FA’s functioning.  The lower interest in FA’s functioning by the government officials has also resulted from ending of the BRAC project in February 2005 and a subsequent reduction of staff. 
BRAC could not train provincial and district level officials in any areas because it did not have the sanction on the training content and methodology from the Ministry of Education

BRAC was not given sanction by Ministry of Education to train PED/DED officials in any areas of teacher training or education management. Hence PED/DED officials were only present during the 1063 small group meetings (6516 participants) and 355 large group meetings (8916 participants) conducted by BRAC for establishing SMCs, PCCs and DCCs.  The other participants included principals, teachers and provincial governors.
Grant transfer was efficient and transparent in case of both FAs 

To ensure efficiency and transparency in the grant transfer process, both FAs gave the grants in a public forum in presence of education officials or SMC members. The cash transfers were either done in public or at the DED office. Moreover, both FAs and the education departments maintained regular records of the grant transfers and the cash proposals. Both FAs also regularly updated the PED/DED officials on the utilization of the cash grants. 
The SMCs were instrumental in handling the cash payments. SMCs formed by CARE called for quotations and the final material was purchased from the supplier with the most competitive rates, from amongst three suppliers who submitted quotations. The construction contracts were also given on competitive basis. However, the FAs finally decided upon the final contract for the construction. Further, the payments were given through SMC, in instalments, on completion of certain pre decided portion of construction phase. In some cases SMCs even stopped the construction process as it was not found satisfactory.
Grant usage was monitored through visits to schools by provincial and district level officials and periodic visits by SMC members
PED/DED officials visited the schools to supervise the FAs work and also monitor grant usage. Moreover, the District Education Officer gave field updates to the provincial office and thus served as a link between the principal and the Provincial Education Officer. These updates were given either through personal visits to the provincial education office or regular updates over the phone.  Almost 80% of the SMC members reported visit by an education official within one month of the survey.
Figure 12: Last visit by education official
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4.5 Reporting

Both FAs submitted adequate number of reports, though they differed in their formats and frequency. CARE submitted one report for each province whereas BRAC consolidated its province wise reports into once report. These reports detailed the various activities conducted by the FAs for facilitation of the sub projects. These activities were focused on building capacities of the SMCs / PTAs in their formation and in inducting the head teachers and principals in school management related issues. Additionally CARE conducted trainings for teachers in teaching methods and classroom management. However, BRAC was unable to conduct teacher level training because of absence of sanction from the Ministry of Education. 

Both FAs have submitted adequate number of reports 

CARE submitted province wise reports for each of the 6 reporting periods.  Thus, it submitted 11 reports in all, 6 for Logar and 5 for Bamyan.  On the other hand, BRAC did not categorize its project based on provinces and thus submitted a consolidated report vis a vis province wise reports. It submitted a total of 3 consolidated reports for each of the three reporting periods, including one inception report and two progress reports. The fourth report was the project completion report for the entire period of 22 months. Both FAs were given extensions of different durations on their projects, owing to weather conditions and certain incomplete subprojects.  CARE has to submit one for report for its project in Bamyan.
Table 6: Reports submitted by FAs
	Report Number
	CARE
	BRAC

	
	Period
	Duration
	Period
	Duration

	First Report
	August’03 – April’04
	8 months
	Jan’04 –March’04
	3 months

	Second Report
	April’04 -  September’04
	6 months
	January’04 – June 04
	6 months

	Third Report
	October’04 – December’04
	3 months
	July’04 – December’04
	6 months

	Fourth Report
	Aug’03 – December’04

( Final Report)
	17 months
	Project Completion Report
	22 months

	Fifth Report
	Jan’05 – April’05
	4 months
	
	

	Sixth Report
	Aug’03 – October’05 (Completion report - Just for Logar)
	24 months
	
	


CARE initiated activities for facilitation across all 8 sub project heads whereas BRAC conducted activities focused on setting up SMC, DCC and PCC 
CARE established time bound goals for the sub activities at the start of the project and implemented the project activities accordingly. On the other hand, BRAC conducted the project activities on an incremental basis.  Broadly, the subproject activities have been put under the following eight heads with a brief description of what it includes:
· SMC training: proposal preparation for the cash grant, roles and responsibilities of the members and the activities to be conducted for proposal preparation

· PTA trainings: proposal preparation for the cash grant, roles and responsibilities of the members and the activities to be done for proposal preparation 

· Academic trainings: subject specific inputs to teachers 

· Methodic trainings: pedagogical methodologies 

· Management training to education officials: PED/DED officials on general/education management, leadership, reporting, etc. 

· Management Trainings to Head Teachers and Principals: school management aspects  

· Other Workshops: PCC/DCC formation workshops, teacher training for using the laboratory equipment and mobilising the communities 
Table 7: Sub-activities conducted by FAs
	
	CARE
	BRAC

	SMC training
	440 SMC
	455 SMC members

	PTA training
	440 PTA
	-

	Academic Training
	1726 teachers*
	-

	Methodic Trainings
	1850 teachers*
	· 18 head masters ( master trainer training) 

· 9 head masters (Evaluation and monitoring)

	Management training to Education officials
	395 education staff
	-

	Management Trainings to Head Teachers and Principals
	542 head teachers 
	105 head teachers

	Other Workshops
	· 72 junior teachers trained

· 46 teachers given laboratory training
	· 1063 small group meeting and 355 large group meetings

· 369 head teachers on increasing girls’ enrolment

	Construction
	18 schools 
	28 schools


· Number includes the teachers that attended refresher trainings as well

5. Recommendations 

The recommendations focus primarily on mechanisms to cause sustainability of the SMC/PTA, capacity building of teachers and education officials and exchange of best practices between the FAs. These inputs derive from the needs expressed by the education officials during the course of the study and the gaps identified based on the indicators of evaluation. Thus the inputs for the FAs focus on three levels: 1) SMC/PTA to ensure sustainability of the institutions and catalyze greater community participation in the process of education change 2) teacher level to build pedagogical and academic competencies and 3) education officials to build capacities in functional areas like finance and management. Finally, mechanisms need to be put in place to facilitate exchange of learnings and best practices in case of each FA.
SMC and PTA training
The last two years have been the first phase of school construction/ rehabilitation around which the SMCs were formed and stabilised. However, having worked with reasonable success towards the objectives of this phase, the SMCs now need to redefine their role towards catalysing community participation and ownership of education, as also a step towards their own sustainability in the long run.
In the post construction phase SMCs/PTAs need to adopt a communioty based approach to solve school realted issues
The high unwillingness of SMCs/PTAs in taking over school related issues in the absence of the FAs has appeared clearly during the study.  This can be attributed primarily to 1) lack of clarity in SMCs/PTAs regarding their role and vision for their institution and 2) absence of concrete activities to be conducted. Thus, the Fas need to assist the SMCs/PTAs in 1) owning local school level problems 2) engaging with the community in identifying and solving these problems.
Community mobilisation needs to be standardised in order to scale up the community based appraoch
Community mobilisation activities need to be standardised in a modular form to make the community involvement a uniform process. Acheivable, clear and measuarable actvities for engaging the communties need to be identified through collaboration with SMCs/PTAs.This would help in scaling up of the program, ensure sustainability of the school based people institutions and give uniformity to the program structure. 

Training in education planning at a micro level will help community based approach substantially

Educational Planning is a key skill required for the SMCs/PTAs to sustain community based approach for solving school related issues. The FAs need to facilitate workshops/meetings where SMCs/PTAs can identify critical problems and design simple solutions to solve them, within a time line. Such a process would help in building the confidence of the SMCs/PTAs in being able to solve their problems without depending on the FAs for execution.
Teacher Training 

Principal or DED or PED were instrumental in selecting teachers for the trainings given by FAs. As a result not every teacher could attend even one training seminar. Further, few instances of follow up on training were reported.

Every teacher should attend at least one training workshop on academic and methodic teaching

All the teachers in a school should be given inputs on pedagogy and academic understanding of subjects at least once in a year. The trainings can be carried on around the year with due consent of the FA, DED and the principals of the schools. This can help in bringing about a noticeable change in the teaching style and motivation level of the teachers.


Regular follow up of the training to ensure the validity of training inputs

Regular follow up of the training imparted is necessary to ensure the sustainability of teaching inputs and future improvements. Follow up can be done in form of regular or impromptu visits to the schools, class observation and direct feed back forms duly filled in by the teacher concerned.

Refresher trainings to the teachers can ensure sustainability of inputs

Few cases of refresher trainings were reported by the teachers. However, need for more trainings on the same topics was expressed. Refresher trainings to teachers can be a tool to ensure the sustainability of the academic and pedagogical inputs given to teachers. 

DED and PED level trainings
Training inputs were given to the education officials at provincial and district levels on topics like leadership, general and education management, monitoring and evaluation, data related skills and report writing and teacher training, However, more topics need to be included and emphasised upon especially those based on functional areas like finance and management information system. For sustainability of the trainings, FAs should do regular follow up of the trainings given and provide refresher trainings on time to time basis.
Platform for exchanging learnings between FAs
Both the FAs and the education department officials have worked in different provinces of the country. Each one of them has its own set of success stories and failures. A platform is needed where the implementation agencies can share their ideas and learn from each other. This can be done in the form of seminars, workshops and visits to each others areas.  
Experience sharing through common seminars and workshops

The two FAs have never met each other in a setting centred on the CGSD project. Although, education officials at DED and PED level have met them in their areas, but sharing of learnings has not happened between the education officials as well. The need is to provide a platform where the FAs and the education department officials can share their learnings from success and failures. This can be done in form of workshops and seminars centred on a mutually agreed theme. 

Documentation and exchange of best practices between both FAs should be carried out at regular intervals 
Documentation and sharing of the best practices adopted by the FAs or the education department can be a step for creating fast learning mechanism for the FAs. Further, a technical support team can also be formed comprising of people from the FAs and education department. This team can visit the implementation areas, document activities, do follow up on trainings provided and suggest solutions to problems.

Annexure 1: List of Schools Visited for Survey

	BAMYAN
	DIST.NAME
	SCHOOL NAME
	CATEGORY
	TYPE

	
	Shebar 
	Naswana Shebar 
	Primary 
	Girls 

	
	Shebar 
	Paymori PS
	Primary 
	Boys 

	
	Center 
	Khowaja Roshnahi 
	Primary 
	Mixed 

	
	Center 
	Qazan PS
	Primary 
	Mixed 

	
	Center 
	Kumiti PS
	Primary 
	Mixed 

	
	Center 
	Nalshera PS
	Primary 
	Mixed 

	
	Saighan
	Sokhta Chenar 
	Primary 
	Mixed 

	
	Shebar 
	Iper Ghandak 
	Primary 
	Mixed 

	
	Yakowlang 
	Kaprok PS 
	Primary 
	Mixed 

	
	Shebar 
	Kaloo MS 
	Middle 
	Girls 

	
	Yakowlang 
	Naswana Markaz 
	High 
	Girls 

	
	Saighan
	Naswana Markaz 
	High 
	Girls 


	LOGAR
	DIST.NAME
	SCHOOL NAME
	CATEGORY
	TYPE

	
	Baraki Barak 
	Naswana Abdul Raman 
	Primary 
	Girls 

	
	Charkh 
	Naswan Naw Shar 
	Primary 
	Girls 

	
	Pul e  Alam
	Naswan Karnail Ps
	Primary 
	Girls 

	
	Charkh 
	Homayee PS
	Primary 
	Boys 

	
	Mohd Agha
	Ghulam Sakhi 
	Primary 
	Boys 

	
	Mohd Agha
	Akhtar Mohd PS
	Primary 
	Boys 

	
	Baraki Barak 
	Dasht Delawar PS
	Primary 
	Mixed 

	
	Pul e Alam
	Naswan Komaidan MS
	Middle 
	Girls 

	
	Baraki Barak 
	Baraki Rajan MS 
	Middle 
	Mixed 

	
	Pul e Alam
	Fatima HS 
	High 
	Mixed 

	
	Khoshi 
	Dobandi Branch 
	other 
	Mixed 


	KAPISA
	 
	DIST.NAME
	SCHOOL NAME
	CATEGORY
	TYPE

	
	CASH GRANT
	Kohistan 2
	Dehat e dast
	Primary
	Girls 

	
	
	Mamoud Roqi
	Naswan Badamali 
	Primary 
	Girls 

	
	
	Mamoud Roqi
	Ali Kheel 
	Primary 
	Mixed 

	
	
	Kohestan 1
	Mullah Khalil 
	Secondary 
	Girls 

	
	
	Mamoud Roqi
	Naswan Mamoud Roqi 
	High 
	Girls 

	
	TRAINED SMC 
	Kohestan 2
	Shirak Pirak Female 
	Pri
	Girls 

	
	
	Kohestan 1
	Nasaji gulbahar 
	Mixed 
	Girls 

	
	SMC ESTABLISHED 
	Khohestan 2 
	Jamal Agha
	Secondary 
	Girls


	PARWAN
	 
	DIST.NAME
	SCHOOL NAME
	CATEGORY
	TYPE

	
	CASH GRANT
	Charekar 
	Naswane Saysdan 
	Primary 
	Girls 

	
	
	Sayed Kheel 
	Naswane Chenaki 
	Primary 
	Girls 

	
	
	Jabul Saraj 
	Ishq Abadad 
	Primary 
	Girls 

	
	
	Jabul Saraj 
	Zabed Qasim 
	Primary 
	Boys 

	
	
	Panjshir 3 
	Badgul 
	Secondary 
	Girls 

	
	
	Sayed Kheel 
	Chenaki Boys
	Secondary 
	Boys 

	
	
	Charekar 
	Hopiyan 
	Secondary 
	Mixed 

	
	
	Charekar 
	Balaghil 
	Secondary 
	Mixed 

	
	TRAINED SMC 
	Panjshir 3
	Bibi Amena 
	Secondary 
	Mixed 

	
	
	Charekar 
	Lysia Sediqi 
	High 
	Mixed 

	
	SMC ESTABLISHED 
	Shinwari 
	N. Baghe Afghan 
	Primary 
	Girls 

	
	
	Siahgird
	Dihaw girls 
	High 
	Girls 


Annexure 2: Summary Tables
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What kind of activities does SMC do?
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How often do the SMC members meet?
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What was the decision/s taken in the last meeting?
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Do you share the decisions and working of SMC with the community?
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31.  Has community come forward in doing some work/ contributing

for the school?
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31.   What kind of work/ contribution have they done for the school?

(Teacher salary, construction work, cash etc.) (Qualitative details using

the records
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1.  How often do the people from FA come to the school?
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2.    What are the activities they conduct in the school?


[image: image28.wmf]10

50.0

50.0

50.0

8

40.0

40.0

90.0

2

10.0

10.0

100.0

20

100.0

100.0

20

100.0

Yes

No

NA

Total

Valid

Total

Frequency

Percent

Valid

Percent

Cumulative

Percent

3.    Have there been any trainings conducted by the FAs
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4.    If yes, when was the last training conducted by FA?


2. SMC Member
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What was the selection process?
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Have you undergone any training by the FA?
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11.   What were the topics of the trainings?
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19.    Do the members of SMC meet?
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20.   What is the frequency of SMC meetings?
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21.   When was the last meeting held?
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49.   Considering your experience as a member of SMC, what changes

would you like to have in SMC presently?
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50.   Considering your experience as a member of SMC, what role do you

see for SMC two years from now and its relationship with other bodies like

PEO, DEO, FA etc?


3. Teacher
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2. What's your Qualification?
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3.    Has there been an increase in the number of girl students in the

school?
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4. Reasons there of
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5. Has there been an increase in the number of Boys students in the

school?
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6.  Reasons there of
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10. Do officials from PEO and DEO come to visit your school?
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11.   If yes, when was the last time people from PEO/ DEO come to your

school? (
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13. Has there been any training by the FA on teaching or related

aspects?
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14. Have you attended the training?
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18.    What kind of training did you undergo?
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20.   Training content for academic
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25.   Do you think you need more training on similar or more topics?
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4. Community Member
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4.    Do all the girls in your village go to school?
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5. If No, what are the reasons thereof?
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6.    If yes, what are the reasons thereof?
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9.    Do you know the SMC members of your village?
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10.    According to you what are the two main responsibilities of SMC
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13.    Have you contributed? I
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14. If yes, then how
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15.  If No
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16.   Do you think community should contribute towards education related

issues?
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17. Reason?
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22.   What more improvements would you like to see in the school?


CARE

1. Principal
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If yes, what kind of activities or works  does PTA do?
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What kind of activities does SMC do?
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How often do the SMC members meet?
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Do you share the decisions and working of SMC with the community?
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If yes, then how do you share it?
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31.  Has community come forward in doing some work/ contributing

for the school?
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31.   What kind of work/ contribution have they done for the school?

(Teacher salary, construction work, cash etc.) (Qualitative details using

the records
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1.  How often do the people from FA come to the school?
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3.    Have there been any trainings conducted by the FAs
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4.    If yes, when was the last training conducted by FA?
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5.    If yes, what were the topics of the trainings?


2. SMC member
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Have you undergone any training by the FA?
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11.   What were the topics of the trainings?
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19.    Do the members of SMC meet?
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20.   What is the frequency of SMC meetings?


[image: image85.wmf]7

30.4

30.4

30.4

3

13.0

13.0

43.5

5

21.7

21.7

65.2

2

8.7

8.7

73.9

1

4.3

4.3

78.3

2

8.7

8.7

87.0

3

13.0

13.0

100.0

23

100.0

100.0

23

100.0

Within a

week

Within 2

weeks

Within a

month

Within a

quarter

Within a

year

Don't

know

N.A

Total

Valid

Total

Frequency

Percent

Valid

Percent

Cumulative

Percent

21.   When was the last meeting held?
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24.   What was the agenda?
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49.   Considering your experience as a member of SMC, what changes

would you like to have in SMC presently?
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50.   Considering your experience as a member of SMC, what role do you

see for SMC two years from now and its relationship with other bodies like

PEO, DEO, FA etc?


3. PTA member
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1.    What was the selection process?
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4.    What role does the head of PTA has to play?
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6.  Have you undergone any training by the FA?
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8. What according to you was the most important thing in the training attended

by you?
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11.    What role does PTA play in the preparation of proposals?
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17.   When was the last meeting held?
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18.   How many meeting have been held so far?
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20. Do the FA members come to your school?
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22.   When was the last time FA member came?
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30. Do you share the decisions taken by the PTA with the community and

other important members in the community?
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33.   Do you think community people should contribute towards the

education?
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34. Reasons for the answer above
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n what form has community contributed to the PTA or SMC?
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38.   Considering your experience as a member of PTA, what changes would

you like to have in PTA presently?
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39.    Considering your experience as a member of PTA, what role do you see

for PTA two years from now and its relationship with other bodies like PEO,

DEO, FA etc?


4. Teacher
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2. What's your Qualification?
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3.    Has there been an increase in the number of girl students in the

school?
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4. Reasons there of
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5. Has there been an increase in the number of Boys students in the

school?
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6.  Reasons there of
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10. Do officials from PEO and DEO come to visit your school?
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11.   If yes, when was the last time people from PEO/ DEO come to your

school? (
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13. Has there been any training by the FA on teaching or related aspects?
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14. Have you attended the training?
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18.    What kind of training did you undergo?
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19.   Training content for methodic
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20.   Training content for academic
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23.   Has there been any follow up on the training you attended?


[image: image117.wmf]19

82.6

86.4

86.4

3

13.0

13.6

100.0

22

95.7

100.0

1

4.3

1

4.3

23

100.0

Yes

NA

Total

Valid

System

Missing

Total

Missing

Total

Frequency

Percent

Valid

Percent

Cumulative

Percent

25.   Do you think you need more training on similar or more topics?
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 5. Community member
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4.    Do all the girls in your village go to school?
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5. If No, what are the reasons thereof?
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6.    If yes, what are the reasons thereof?
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8.    Do you know the PTA members of your village?
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9.    Do you know the SMC members of your village?
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10.    According to you what are the two main responsibilities of PTA?
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10.    According to you what are the two main responsibilities of SMC
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13.    Have you contributed? I
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14. If yes, then how
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15.  If No
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16.   Do you think community should contribute towards education

related issues?
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17. Reason?
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22.   What more improvements would you like to see in the school?








“BRAC should review their contractors. Especially, in making furniture because all of them have been destroyed within short time. The quality of furniture is not good.”


Allahmir, Principal, 


 Balaghil Secondary school


During Focussed Group discussion 








“We have 5000 teachers but most of them are not well educated teachers. I hope we should have capacity building seminars, courses for all of them to improve their teaching style and teach them in methodology.�”


Muhammad Nabi


Director, Planning Department 


PED


Parwan province











“All people support schools, so without the help of the FAs we can manage all of the projects of schools.” 


Muhammad Shah Khan


PTA member 


Muhammad Agha High School, Logar Province

















�  Percentages calculated as a percentage of accurate responses received


� In all, 8 education officials were interviewed, comprising 4 PEOs and 4 DEOs to ascertain the co ordination between the FA and the education departments at the provincial and district level. The findings have been given in absolute numbers.
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