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1.1. Preamble

The LIFE NOPEST phase 2 project represents a merger of recently phased out Locally Intensified Farming Enterprises (LIFE) and New Options for Pest management (NOPEST) Projects.  LIFE piloted an approach to farmer-driven action research and NOPEST focussed on introducing a number of appropriate techniques in rice field, including integrated pest management (IPM), dike cropping, fish production in the paddy fields. The current phase of the project combines the most effective activities of both the phased out projects in terms of technical intervention and delivery approaches. 

Both the project were facing a common challenge of achieving sustainability of the development afford being initiated during the project period. It was revealed during a post project study on sustainability of the FFS groups (a short note on FFS groups---composition and characteristics maybe be given here) that a few groups were continuing their activities beyond the project. This was based on their common interest and centered on savings and credit cooperation among themselves. To solicit this, the current phase of the project has undertaken piloting of two new initiatives. The first one centers on developing community-based organizations (CBOs) and the other on agricultural marketing. The project facilitates the process of transforming selected phased-out FFS groups into CBOs. This is to promote sustainability and creating an opportunity for FFS groups to address wider issues that could well go beyond agriculture through building organization. The project believes that these phased-out FFS groups, if successfully evolved into organizations, could serve multiple purposes. For example, it could be a source of extension services for the local community, an institution to mobilize internal and external resources, a vehicle to establish effective linkages of community members with other extension service providers, sources of new innovations and input suppliers. On agricultural marketing the project works with the interested FFS groups that are evolving into organizations and have an interest in and some potentials to undertake marketing initiatives to leverage better prices for agricultural products.

It is worth mentioning that the process of organization building is time consuming and could require sustained efforts over a period of years. This is to be looked into from the project's perspective, which favors facilitation rather than directly intervene for greater sustainability and replication. Also the capacity building on agricultural marketing requires substantial time. Therefore, significant positive changes that could be attributable either to organization development or to marketing efforts could only be noticed after the project has worked for a considerable period of time.

The set target for organization development is 120. The project is intended to work with these 120 evolving organizations to facilitate marketing initiatives also. These are spread over two separate project sites ( greater Rajshahi and Mymensingh regions.

The report presented here is an outcome of a study on the status of the groups selected for facilitating transformation into community based organizations.

1.2. Objective

Objective of the study was rudimentarily to keep record of the baseline status of the selected groups, which are undergoing the organizational development process. Secondarily this would also allow the project to track changes being made by facilitation process of the project. Secondly, to explore the factors that project needs to address or build for successful transformation of these groups into sustainable organizations. To do so the study attempted to capture the parameters shown in the box. 
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2.1. Tools of data collection

A semi-structured questionnaire was developed for baseline data collection and field-tested by the organizational development facilitators (FTs) with necessary guidance from the project management. The questionnaire was finalized after incorporation of the feedback from the field teams.

2.2 Selection of Organizations for data collection

Baseline data was collected using stratified random sampling method to ensure proper representations from both the project sites. The sample size was 28 (25% of the population), which is significantly acceptable from sampling point of view and manageable given project's M&E resources. 

2.4 Method of data collection

All the FTs responsible for facilitation of the organization development process were given an orientation of the pre-designed semi-structured questionnaire. In addition they were provided with facilitation tips for conducting group discussion and information collection based on the questionnaire. Accordingly FTs facilitated the group discussion and recorded the information following the questionnaire. In addition to collecting data from the organizational members and leaders they also collected 3600 feedback from the community dwellers as well which allowed them to describe the facts concerned with the evolving organizations interviewed. 

2.5 Analysis and presentation of the report

Collected information was processed through manual tabulation as the information  basically qualitative in nature. The collected data were transferred to a master sheet categorizing various areas of the evolving organizations and then scrutinized carefully before the actual tabulation by different categories. All these data were then analyzed and presented in the following section.


3.1. General Information of the evolving organizations

The LIFE NOPEST phase 2 project has selected 120 groups from among the phased out FFSs groups of the previous LIFE and NOPEST project. Selection criteria primarily includes but not necessarily limited with, the interest of the phased out groups to evolve as a sustainable community organizations focussed on the development initiative of the members and the community as well. From the response of the sampled 28 evolving organizations it the following facts were recorded: 

3.1.1 Formation of the organizations: 

64% of the groups reunited for formation of community based organization activities during April-August 2001 after receiving orientation of the project staff at the beginning of this new phase. Natural (spontaneous) growth is observed for 14%, 18% and 4% of the surveyed organizations which have been started evolving as community based organizations during the period of December 2000, December 1999 and July 1998 and respectively. The existence of these evolving groups, in length of time, is shown below:

Months
# of surveyed  groups (28)
% of surveyed groups
Remarks

0-4
18
64%
Since the selection of phased out FFSs is completed during August 2001, it has been considered as the beginning of facilitation of transformation process from FFS groups to Community based organizations. As such the baseline data collected and analyzed here as if the evolving organizations are in the context of August 2001.

5-9
4
14%


10-20
5
18%


20-40
1
4%


(Factors contributed for spontaneous evolution of the groups are to be depicted here)

3.1.2. Membership:

Size of membership varies considerably from organization to organizations. Highest number of members are recorded as 41 in Sherpur Districts while lowest number of membership is recorded in Sherpur and Kishoreganj districts as 15 members per organizations. However the average number of members stands at 37 per evolving organizations.

# of Members
# of surveyed  groups (28)
% of surveyed groups
Remarks

15-20
7
25%


21-25
14
50%


26-30
3
11%


31-35
2
7%


>35
1
4%


Out of surveyed 28 evolving organizations 9 (32%) are mixed in composition in terms of male and female memberships. Average female membership is 34% where the female representation of membership ranging from 10% to as high as 80%.  Total  3 organizations (out of 28 surveyed) are composed of only female members and the rest 16 organizations are represented by 100% male members.

All the surveyed evolving organizations are accommodative in terms of adding on new members or releasing of old members based on their own criteria of interest, homogeneity and non-compliance of their organizational by-laws as applicable.

3.1.3. Executive/Governing body 

During baseline, it was found that only 7 evolving organizations (25% of 28 surveyed organizations) formed their executive committee. Out of these 7 organizations 4 belongs to mixed memberships (both male and female members) wherein only one organization has got female representation as executive members (2 female members have been elected). Remaining 3 organizations are composed of solely male members. The size of the Executive body is varying from 5-9 members. The organizations not yet formed Executive committee/Governing body is in the process of doing so through election, as they opined during the survey.

3.1.4. Registration:

At the time of baseline data collection (i.e. August 2001), only one organization (4% of the surveyed 28 organizations) was registered with Social Welfare Department of Bangladesh Government as a Community Based Organization. This organization was spontaneous in evolving as organization after phasing out as FFS. The members were centered around small savings and credit among the members and also they were continuing concerted effort to increase their agricultural productions as taught during the FFS support by the project. Eventually they became interested to get registration with an expectation of pulling in resources from various GOB agencies for the betterment of their organizations and themselves as well.

3.1.5. Constitutions:

Only 3 organizations (11% out of surveyed 28 organizations) have written constitutions where they stated their organizational goals clearly as to improving their agricultural production practices, establishment of small savings and credit operations among the members, work for the betterment of their community in terms of achieving a just society.

3.1.6. Level of enthusiasm among the members of the organizations:

During the survey process the facilitators were curious to sense the enthusiasm and motivational factors of the members of each of the organizations surveyed. According to the facilitators’ perception 54% of the general members showed lower level of enthusiasm. They found not so confidant about considerable benefits might be gained through these organizations. The term ‘benefit’, according to their perception, primarily denotes the opportunity of increased earning for their families. While 39% of the general members showed moderate and only 7% of the members showed high level of enthusiasm for being involved with the organizational activities. The later group was found very much confidant of getting manifold benefits being associated with the organization—economic to social. Economic benefit is again the opportunity of increased income from the organizational platforms and also getting strength and status at their own community. More over they also view that its their responsibility to do for their neighboring dwellers and eventually for the community as well. 

3.1.7.  Governance

Governance of the evolving organizations, as attributed during the baseline survey, isn’t viewed as a practice of the organizations. However, the key features of the situation are drawn as under, from the focus group discussion with the members and executives of surveyed 28 evolving organizations: 

· Only 3 organizations (11% of the 28 surveyed organizations) have elected executive committee, wherein only 2 organizations have established an agreed system of election for their own organization. 

· 2 organizations out of mentioned 3 organizations conduct regular Executive committee meeting once in a month and the other organization do the same twice a month regularly. The executive committee, after taking decisions, normally discusses in the monthly general meetings with all available members. Also, one of these mentioned organizations has a practice of informing the members regarding their decisions through individual contacts with the members.

· The rest 25 organizations (i.e. 89% of the surveyed organizations) do not have any executive committee yet.  They have Chairmen and secretary, which were selected during the FFSs operation. They are conducting monthly meeting where they take the decisions regarding their organizational affairs.

· Decisions of the meeting are not usually documented by any of the surveyed organizations except only one, which is again not regular. During the survey it was revealed by the facilitators that majority of the organizational members are not aware of the benefits of recording the decision. Moreover they expressed their trust on the executive which is a factor of not attempting to document and another vital factor hindered this practice is little or no skill of documentation of the meetings properly.

· Only one organization, out of surveyed 28, hold annual general meeting where the executive committee presented update information on accounts (savings and loan status) and other organizational activities.

· Regarding perception of the general members on the ability and honesty of the executive members drawn as a medley.  Only 10% of the members of the organizations having executive committee (3 org out of 28 surveyed) are not sure about the honesty and ability of leading the organization by the Executive members. In contrast 90% of the members expressed their deeper confidence and trust on the Executive members. The reason behind this, as perceived by the facilitators, more interaction with the executive members where the fore mentioned members have less interaction and less involvement as well, with the EC members and activities respectively.

3.1.7.Management

The management practices of the evolving organizations, as revealed during the baseline survey, are not so formal yet. The kind of management being practiced by majority of the organizations is mainly situational and no standard procedures are maintained. However a few of the organizations are currently practicing some sorts of participatory kind of management, which they have inherited during the FFSs operation since the approach of FFSs was largely conducted with the participatory approaches. The salient feature of current management practices are drawn as follows:

Decision making process:

· Chairmen and Cashier of the organizations take decision jointly, reported 6 organizations (22% of surveyed 28 organizations). The process is generally informal, they discuss among themselves and decide and accordingly they select members and assign the task to that member.

· Joint decision making by 4-5 leaders and members is practiced by 8 organizations (29%)

· One organization out of said 28 is practicing autocratic management system—the chairperson of the organization makes major decisions on behalf of the organizations.

· Nine organizations (32%) mentioned that decision making process is not recognized at their organizations, even its not that much essential, as viewed by them, since they have just started evolving into organization.

Distribution of roles and responsibilities:

· Only 14% of the surveyed 28 organizations (i.e. 4 organizations) have partially distributed various tasks and responsibilities among the leaders and members though there is no specific system of assigning responsibility to the members of leaders rather they have a kind of ad-hoc system for the purpose. Usually during the monthly general meetings they take decisions and assign responsibility from among the members or leader attending the meeting. 

· 24 organizations (86% of the surveyed 28 org.) expressed that as of baseline period they did not have specific system of assigning responsibilities. Only the selected chairmen and secretary performing major responsibilities of the organization, e.g. inviting and conducting meetings, collecting subscriptions as savings and maintaining accounts of the fund being generated internally. Since they have not yet formed the executive committee and structure of the organizations, they don’t have specific person to perform specific roles. 

3.1.8. General Body

General members of the evolving organizations are mainly from the phased out FFSs groups and almost homogeneous in terms of socio-economic conditions. During the project operation they used to sit together for learning and sharing once every 15 days. After phasing out when they started evolving as organizations (as immediately after selection they were facilitated 1-2 sessions by the OD&M facilitators to initiate the process of transformation into organizations) they started meeting with the members interested to continue beyond the FFSs, at different interval. The attendance pattern and also involvement in decision making process by the general members are varying from organization to organizations.  However salient feature of the surveyed evolving groups, as recorded by the survey facilitators, is described below:

Meetings

· Monthly general meeting is viewed as the “time and place” to discuss any issue and make decisions, expressed by all the groups surveyed, though not all of them are regular in conducting monthly meeting. The pattern of monthly meeting, in terms of regularity is as follows:

Meeting Interval
# of surveyed  groups (28)
% of surveyed groups
Remarks

No formal meeting
12
43%


15 days interval
2
7%


I month interval 
4
14%


2-4 months interval
3
11%


5-6 months interval
2
7%


Formal meeting but no specific interval
5
18%



28
100%


· The evolving organizations which are not conducting formal meeting were basically disintegrated after phasing out except few of the neighboring members who were naturally meeting themselves and trying out some of the improved production activities they learned during the FFSs. As such, they were lagging behind the other groups in the process of transformation and during the baseline, it was revealed that they were not conducting any formal meeting, rather organizing them for starting the process.

Attendance of general members in the meetings:

Attendance in the meetings, as mentioned above, is also varying greatly from group to groups averaging to 20% where the lowest attendance is 12% and the highest is 80%.

Involvement of general members in the decision making process:

The general members of the evolving organizations are merely involved in the decision making process. The general members of only 10 organizations (36% of the surveyed 28 organizations) are involved in the decision making process. In these organizations decisions are taken in the general meeting which created opportunities for the members to participate and contribute in the decision making process. In other 5 organizations (18%) the Executive Committee takes decision and the general members are just informed during the meeting. The rest 46% organizations are not involved in decision making process, they have just started organizing themselves for the process. 

3.1.9. Current activities

Evolving organizations which are surveyed are at the primary stage of initiating organizational activities. Many of the organizations yet to decide on the destiny and accordingly strategy to reach their goal. Amongst surveyed 28 organizations only 12 organizations have started generating funds through savings of the members out of which only about 3 organizations have started loan distribution among the members. These 3 organizations have distributed about 61,000 Taka to 39 members of their organization on a seasonal basis.  The members are investing the credit for crop production inputs and in a fewer cases for stock business.

Activity undertaken
# of Org. Involved
% organization

Savings Collection but no investment
9
32%

Savings collection and loan distribution among the members
3
11%

Improved production practices (rice, onion, fish, potato, seed production, vegetables production)
5
18%

Launching community activity (fingerling, rice fish culture etc)
2
7%

No activity yet undertaken
9
32%


28
100%

Almost all the organizations expressed their dream of undertaking savings and credit activity among the members, marketing of agricultural inputs in their own community and productions to a better (secondary) markets, try to utilize local available resources (Khas land or ponds or roadsides) to generate fund for the organizations and benefits of the members as well. Once they have the capability they are also willing to undertake activities which would eventually benefit their wider community. Possible initiatives, as they can perceive now, could include but not necessarily limited within raising voice for their rights and social justice, working against discrimination of women and children, pulling in resources from available external resources for their community etc.

3.1.10. Records keeping, financial and accounting system

It was revealed during the baseline study that none of the surveyed organization is keeping their financial and other records properly. Although a considerable number of organizations have started collection of subscriptions/savings and some of them already started credit distribution among the members, they are keeping the records regardless of any specific systems. These evolving organizations also started acquisition of resources in many ways but the scenario of keeping records for these resources are similar to their financial records. Following table will provide a snap shot on the current practices of financial and other records being maintained by the surveyed organizations:

Item
# of organization
% of organization
Remarks

Accounting system
1
4%
Not systematic

Balance sheets/Income statement
0
0


Register Book
2
7%


Inventory of physical assets
0
0


Bank Account
2
7%


3.1.11. Network /Linkage     

None of the evolving organizations, as found in the baseline study, have any functional linkages with any of the service providers or institutes.  However,  all the organizations studied have interest and willingness to establish linkages with various service providers like DAE, DOF, DLS, BARI, BRRI, BADC, Union parishad and other like minded non-government organizations and local government institutions to bring in resources and services for their community.

3.1.12. Community Perception

The baseline study revealed that all the evolving organizations have one thing common in their portfolio---savings and credit from and among the organizational members, either started or going to start immediately. However, beside this savings and credit activity they also have plan to serve their communities in all possible ways. The organizations that performed any kind of social work beyond their organization, are well known to the community and as such community have good impression on them. On the other hand there are many cases where the general community members (other than the organizational members or their neighbors) even don’t know about the organizations.

The survey facilitators have conducted a number of focus group and individual discussion with the communities where the concerned organizations exists. According to them, 3 evolving organizations (11%) have started social work like mosque and road repairing, helping sick people to get treatments and advice on improved agricultural technologies to the interested community dwellers. As a consequences these 3 communities have very good impression on these organizations. An other organization is engaged with mediation and salishi, which drew attention of the community members. 

However, in 8 communities (29%) the evolving organizations are well known to the community members and they feels that these organizations would be beneficial to the communities. In 6 communities (21%), they don’t think that these organizations will be able to sustain and benefit their community rather some people would be benefited through corruption like misappropriation of fund. And 14 communities ( 50%) is not at all aware of the organizational entity of these evolving groups. They are merely aware of the previous FFS activities. 

3.1.13. Leadership     

While the success of an organization largely depends on the capabilities and leadership qualities of the management committee, the situation of the evolving organizations drew much attention of the facilitators, due to absence of appropriate leadership in many of the organizations surveyed.  Dependency on a particular person is a single largest factor since 36% (10 organizations out of 28 surveyed) of the organizations depend on the only one leader in all aspects of the organizations. The members of these organizations feels that if these leaders leave the organization the will not be able to run their organizations.

In 6 organizations (21%) it was found that the leadership is spread over more than one person and they are trying out ensuring participation of the general members in the decision making process. The general members, as perceived by the survey facilitators, also like dedication, commitment and qualities of the leaders’. 

Leaders of the surveyed 5 organizations (18%) are too dominating and authoritative. According to the general members, they are too rigid on the organizational issues and normally don’t solicit ideas and recommendations of general members. 

Out of surveyed 28 organizations, leadership of 7 organizations is under sever doubt of the general members. They are not at all confident on the capabilities present leaders (chairman and secretary).  The general members feel that they (the leaders of these organizations) won’t be able to perform the responsibilities of their organizations. 

The general members of these organizations are in favor of shifting leadership to others who demonstrated qualities of leadership and commitment towards the organization, once they finalizes the system of election and other organizational procedures.

3.1.14. Future Plan

All the evolving organizations are in the stage of dreaming and visioning their destiny and setting strategy to reach their goal. Simultaneously they are also trying out setting their organizational structure, rules and regulations. However their future plan includes, but not limited within the following areas:

· Setting specific goals and strategies of the organizations

· Establishment of an agreed structure of the organizations

· Savings and credit activities among the members

· Mobilizing of external resources> leasing out Khas lands and ponds for income generation of the organizations and members as well.

· Launching joint (community level activities, e.g. community rice-fish culture, roadside plantation etc)

· Promoting improved agricultural practices among the members and community dwellers as well.

· Agricultural input marketing in the community

· Marketing of agricultural products 

·  Working for the betterment of the community: voice against discrimination of women and children, dowry, polygamy, gambling and any other social injustice.

· Jointly work to claim their legitimate and human rights

· Establish linkages with various service providers to bring in resources for the community and organization as well. 

3.1.15. Best Practices

According to the perception of the organizational members and the survey facilitators as well, the best practices of the organizations being observed, till the survey period, could be articulated as follows: 

· Savings and credit among the members

· Unity among the members

· Using and promoting improved agricultural technologies

· Initiative to serve the community (social work like repairing of mosque, roads, helping others during crisis/treatment etc) 

3.1.16. Weaknesses of the organization

The evolving organizations, during the survey, have mentioned about a number of their weaknesses which they feels that need to overcome to be successful in achieving their goals. The weaknesses, as perceived by them, are as under:

Area of Weaknesses  
# of organization
% of organization

Accounting and record keeping
8
29%

Leadership skills
8
29%

Resource mobilizations (internal and external fund generation)
5
18%

Decision making process
6
22%

Formation of executive committee
3
11%

Commitment and participation of all members
1
4%

3.1.17. Challenges for further development 

The leaders and general members of the evolving organizations are expecting a number of challenges they are to face in the process of growth and development of their organizations. Findings from the survey, in terms of challenges the organization might be facing, are summarized below: 

Possible challenges  
# of organization
% of organization

Influence of local elite/political persons
6
21%

Non cooperation of the GOB officials in getting registrations
3
11%

Internal conflicts/non-cooperation of some members or leaders
6
21%

Mobilizing local resources (Khas land/pond)
2
7%

Proper utilization of fund in suitable IGAs
3
11%

Commitment and participation of all members
1
4%

Building common understanding and confidence among the members
25
90%

Developing good /democratic leadership
3
11%






4. Marketing

4.1. Current production and marketing practices of the organizations

Majority of the organizations surveyed viewed marketing as one of the opportunity for generating internal fund and helping the producers, particularly the poor farmers who produce small in quantity and facing problems in getting better prices of that produces.

As of baseline period, the production and marketing practices of the members of the evolving organizations are as follows:

Production and marketing practices
# of organizations
% of organizations
Remarks

Crops Grown mainly for sale




Paddy

96%


Potato 

75%


Wheat

18%


Jute

21%


Country bean

21%


Mustard oil seed 

18%


Spices: Chilli, onion

21%


Different vegetables

57%







Marketing practices




Selling at farm gate

82%


Selling at primary market

18%


Selling at Secondary market 

None


Initiative of joint marketing (e’g’ sharing transport)

4%


Initiative of buying inputs jointly

4%


Growing early vegetables to capture better market prices

21%


Storage to get higher prices during off-season.

7%
Only potato

Processing of produces
None
None


4.2. Price differences

Price differences between the primary and secondary market is on an average 32%, as mentioned by the surveyed organizations. This is because of the middlemen and wholesalers. The evolving organizations are interested to explore and utilize opportunities to access better marketing options.

4.3. Quality and cost of inputs

All the organizations raised the issue of quality inputs like seeds, fertilizers and pesticides. They feel that the local vendors/dealers take higher prices and also provide less quality inputs. The evolving organizations feels that they can play a vital role in supplying input at their concerned community at cheaper prices and better quality.

4.5. Other associated problems

The members of the evolving organizations have also pin pointed following issues, in addition to the aforesaid ones, as causal factor of not getting fair prices of their agricultural produces: 

· Farmers harvest same crops to almost at the same time which means at a given market supply of certain produces tends much more than the demand and results into fall of those particular produces. 

· Transportation to secondary market is difficult and expensive too, particularly for the producers who produce small in quantity.

· At the markets middlemen and whole sellers tend to remain united and control the prices. Small sellers become dependent on the prices fixed up by the middlemen.

· In case of paddy, government policy is not favorable to the small producers, the government procurement centers buy in bulk resulting no access of the small producers.

· Marketing of vegetables is more difficult as these are perishable and they are to sale at any price once they harvest.

· Storage facilities is not adequate (in case of potato)

· They can not retain their cereal crops to get higher prices during off-season because of their need for cash immediately after the harvest to repay loans and meeting up household essentials.


5. Conclusion and recommendation

The findings of the baseline study, presented above, suggest that the project need to facilitate the process of capacity building for the leaders and members of the organizations to complete the process of transformation into successful community based organizations. 

The varying needs of the organizations as indicative in the study, also suggests that the project needs to adopt a flexible approach of facilitation to best serve the varying yet specific needs of the individual entities.

The areas where project needs to intervene immediately, in light of the baseline study, could be summarized as under: 

· Facilitating the organizations to draft a written constitutions based on their own interest and agreement on various rules and regulations, defining responsibilities and roles of members, executives and governing body, deciding on their vision, goals, objectives, working strategies and so on.

· Facilitate the interested organizations to obtain registration in order to have legal identity.

· Developing facilitation skills of the key personnel of the individual entity to conduct meetings and record the decisions (resolutions)

· Developing skills on democratic decision making process.

· Developing leadership, conflict resolution and negotiation skills.

· Developing skills of resource mobilizations—internal e.g. savings and credit and external e.g. Khas land/pond, road sides, government aides for the community etc.

· Developing further relevant skills to maintain books of accounts, inventory, operation of joint bank accounts, preparing financial statements for the general members etc.

· Developing relevant IGS skills—selection criteria for specific IGA, examining feasibility/profitability, deciding inputs and maintaining separate accounts for each IGAs.

· Developing understanding and skill on simple marketing techniques, collective marketing, bargaining skills etc.

· Facilitating linkages and networks with alike minded organizations, GOB/Private service providers

· Building awareness on gender and social issues in conjunction with developing skill on raising voices to claim their human and legitimate rights, voice against any kind of discrimination—women, children’s rights.


6. Annexes

Annex-1: Baseline Information Of Evolving Organization

A. GENERAL INFORMATION

Name of Org.
Address


General member
Executive member
Key Person
Formation M & Y


Districts & Thana
Union
Village
Ma.
Fe.
To.
Ma.
Fe.
To.



Zunawal Krishak Org.
Kishorgonj Pakundia
Myghati
Junawal
21
-
21
5
-
5
Abu Bakar Siddique
4.01

Gagra Krishi Dal
Pakundia
Myghati
Gagra
14
6
20
5
-
5
Esrafil, Mahabul
4.01

Maddapara Krishi Gobashona 
 Katiadi
Asmita
Maddapara
13
2
15
-
-
-
Mahabob, Ashad
4.00

South Fekamara Krishok Unnayan
Katiadi
Salalpur
South Fekamara
-
-
-
-
-
-
Sharif, Zadu
7.01

Dapunia Noyapara Krishi O Samaj Unnayan
Hossainpur
Shahidal
Dapunia Noyapara
14
6
20
5
2
7
Golap, Ratan, Bachu
1.01

Sathota Krishi O Samaj Unnayan
Pakundia
Shukhia
Khalishakhali
22
-
22
-
-
-
Fariduddin, Hamid, Hasim
8.01

Nirahargathi Ekata Janakhallan
Hossainpur
Aribaria
Nirahargathi
32
-
32
9
-
9
Mazibur, Nasir, Matiur
1.01

Narosunda Samaj Unnayan
Pakundia
Jangalia
Fazihati
25
-
25
-
-
-
Sajib, Motalib, Khokon, Hiron
8.01

Monoharpur Satata Samaj Unnayan
Mymensing ishargonj
Shohagi
Monoharpur
25
-
25
-
-
-
Zahedul, Abul, Nur, Fazlul, Mazharul
6.99

 Chandapara Krishak Samabai Samiti
Gouripur
Doakhola
Chandapara
25
-
25
--
-
-
Azgor, Rashed, Biduth, Shajahan,Rafiqul.
7.01

Ikram Jobo unnayan Sagathan
Muktagasha
Borogram
Sayedpara
6
24
30
-
-
-

7.01

Samity no specific name
Muktagasha
Borogram
Binodbari
21
-
21
-
-
-
Karim, Rahim, Habibur, Mannan, Munnaf
12.99

Akta Ekota Krishak Krishani Samobai Samiti
Fulbaria
Rangamatia
Akta
25
-
25
-
-
-
Kader, Rashid, Hurmut
7.01

Teligram Satota Samobay Samiti 
Fulbaria
Balian
Teligram
27
3
30
9
-
9
Mannan, Nurul, Arif, Abdul
7.98

Adarsha Krishak Unnayan 
Sherpur

Nalita Bari
Rajnogar
East Dohalia
41
-
41
-
-
-
Samsul ,Suruj
2.99

Salehabad Krishak Unnayan Samity
Nalitabari
Chadgaw
Salehabad
15
6
21
-
-
-
-
6.01

Shahabajpur Krishok Samobai Sommittee
Jamalpur
Shahabajpur
Bashchara
-
30
30
-
-
-
-
5.01

Krishak Kallan Org.
Jamalpur
Nurindi
Dapnashar
14
10
24
7
-
7
Jamshed, Shoharab,Jamal
12.99

Alor Dishari Krishak Unnayan Samitty
Nakla
Chandrokona
Baliadi
20
5
25
-
-
-
Haidar, Rubal
4.01

Khandakarpara Krishak Unnayan Samity
Nakla
Baneshardi
Khandakarpara
6
9
15
-
-
-
Monir
12.99

Chadpur Unnayan Org.
Rajshahi

Mohanpur
Bashantakeder
Chadpur
23
-
23
-
-
-
Arshad, Shahidul
3.3.01

Gopalpur Ashar Alo Mohila
Mohanpur
Mougachi
Gopalpur
-
20
20
-
-
-
Nafura, Parvin
9.01

Makimpur Unnayan Shaggha
Mohanpur
Zahanabad
Makimpur
25
-
25
3
-
-
Bashar, Mafijuddin, Asraf, Rashid
9.01

Darshanhat Krishak Unnayan
Mohanpur
Durail
Darshanhat
31
-
31
-
-
-
Barkatullha, Alfaj, Aiub, Habib
8.01

Shampur Samobai 
Durgapur
Nowapara
Shampur
-
20
20
-
-
-
Etimala, Luthfa, Selina
7.01

Nandigram Polli Unnayan
Durgapur
Nandigram
Nowapara
22
-
22
-
-
-
Azad, Mukbul, Rauf
7.00

Shanpukuria Samaj kallan 
Durgapur
Maria
Shanpukuria
23
-
23
-
-
-
Nurali molla, Shahajada
11.00

Namudarkhali Samaj Unnayan
Durgapur
Daluabari
Narmudakhali
18
-
18
-
-
-
Ayeub Ali
12.00

B. Registration, Constitution and Goal Status

Districts
Is the org. registered
Name of authoriy
Has a written constitution
Is there clear goal
Describe  the goal
Level of enthusiasm







Low
Medium
High


Yes
No

Yes
No
Yes
No





Kishorgonj


--
8
--
1
7
1
7
-Improved production technology practice & decimate to others 
5
3
-

Mymensing
--
6

1
5
2
4
-Draw savings for income generative activity and community development

- Habituate on draw savings & establish  social justice 
3
1
2

Sherpur
1
5
Social welfare,Bangladesh Govt.
1
5
2
4
-Improved production technology practice & decimate to others 

- Draw savings & credit operation
3
3
-

Rajshahi
 -
8


8
2
6
 -Improved production technology practice   

 -Agricultural research 
4
4
-

C.  Governance  

Districts 
Are EC elected


Is there system
How often EC meet
Decisions properly document 
How decisions aware the GM
What perception regarding effectiveness of EC 
Hold annual general meeting


Yes
No
Yes
No

Yes
No


Yes
No

Kishorgonj



8
-
8
No separate meeting 


-
8
· EC meeting did  not held 
1. Less trust and confidence

2. Organization depends on EC contribution
-
8

Mymensing
1
5
1
5
Two times in a month (irregular)
-
6
· Individual contact by chairman

· In general meeting
1. Members have faith & trust on .
1
5

Sherpur
1
5
1
5
one month interval 
 some times


5
· In general meeting

· Individual contact at villages places 

· After 6 month through notice in general meeting
1. Less confidence.

2. 80% trust on the activity done by EC.  
-
6

Rajshahi
1
7
-
8
· one month interval

8
· In general meeting
1. Full confidence
-
8

D.  Management

Districts
Who and how Key decision are made


Who assign to conducting the business of  org.  
Designation and function of key person



Kishorgonj
· Chairman & Cashier  

discuss with each other and take decision.

· EC take the decision. 

· Two general member take decision to discuss with each other expressed by two organization

· 3/4 member of EC take decision. Some times in meeting they take decision.

· NA for one organization
· Some member take decision. When they felt they inform each other and discuss.

· Some leader take decision jointly.
· No activity  done by GB 

· only EC member involve

· General member select the person expressed by two organization

· Because they are not organized so yet not they take any activity.

· NA

· One member who decide.

·  EC select the person
· Chairman conduct Meeting. Cashier maintain accounts expressed by two organization

· No designation and fix function of key person

· Chairman conduct Meeting. and general secretary call meeting

· Chairman have no specific function. Secretary maintain note book and Cashier maintain accounts.

· NA- for two organization 

· Specific designation like Chairman, Cashier, Secretary but no specific function

Mymensing
· Chairman ,Cashier and two skill member take decision jointly 

· NA- for three organizations
· EC and general member jointly

· EC member jointly
· Chairman and Cashier assign. 

· NA- for three organizations
· EC assign expressed by two organization


· Specific designation but no specific function expressed by two organization

· NA for three organizations
· Chairman, Cashier secretary engaged with savings and credit because organization involve only these activity.

Sherpur
· Two/Three farmer leader take decision jointly expressed by two organization

· 2/3 member jointly

· NA

· General secretary, EC jointly take decision in meeting

· One leader take decision
· Two/Three farmer leader assign.

· Chairman assign

· NA

· General secretary assign

· One leader assign
· No specific designation and function

· Specific designation but no specific function expressed by two organization

· NA

· Chairman, Cashier & Secretary collect the savings money 

· One leader Cashier & Secretary both



Rajshahi
· EC take the decision jointly expressed by three organization

· NA

· Leader take the decision expressed by two organization

· Chairman & Secretary take decision jointly

· In monthly meeting general member take the decision
· EC assign expressed by two organization

· NA

· Chairman assign

· None can decide 

· General member assign expressed by two organization

· None can decide through vote
· Chairman conduct meeting, Secretary inform member about different event and call member at meeting time.

· NA

· Specific designation but no specific function expressed by two organization

· Chairman conduct meeting, expressed by two organization



D. General body

Districts
How often the General body meets
Regular attained members  proportion
How GB participate in decision making process 

Kishorgonj
· One month or one and half month after (irregular) 

· No specific duration of two org.

· 3 /4 month after by two org.

· NA for two org.
· 40%

· 30%

· 25%

· 20%

· 12%

· NA for two org.

· 35%
· Through attaining and participating in meeting by three org.

· Through attaining and listening in meeing by two org.

· NA for two org.

· EC take the decision

Mymensing
· One month after

· NA for four org.

· Twice in a month
· 80%

· NA for four org.

· 50%
· Through attaining and participating in meeting and personal communication

· NA for four org.

· Through attaining and participating in meeting

Sherpur
· NA for four org.

· Six month after

· 15 days after
· NA for four org.

· 60%

· 25%
· NA  for three  org.

· No involvement in decision making process because they meet after six month

· Through attaining and participating in meeting

Rajshahi
· One month after by three org.

· If they feel then they call meeting no schedule time or duration

· NA for four org.

· Two month after

· One month after (irregular)
· 50% by two org.

· 36%

· NA for two org.

· 40%

· 60%
· Through attaining and participating in meeting by four org.

· No involvement in decision making process

· NA for two org.



E. 5 Present activity

Districts
Savings & Credit
Joint activity
Agricultural activity
Others

Kishorgonj
· NA for Six org.

· 700 taka but no utilization

· 500 taka but no utilization
· NA for eight org.

· 
· Cultivate Fish, Agriculture, Vegetable in improved technology 2

· NA for six org.

· 
· NA for eight org.

Mymensing
· Savings money utilization to purchased rice, cuff, cow and distribute beef to the villagers at Eid-ul-Azha 

Credit provide to50 member with interest(600 mon paddy) & 1 distress member (17 mon paddy) Total money-150000  

· NA for two org.

· Total savings 25 thousand & credit distribute 21 thousand among 12 member , Stock business. 

· Savings money in bank?
· NA5

· Renu culture in pond, Rice Fish culture
· NA for Six org.


· NA for Six org.

Sherpur
· NA for Six org.

· Draw savings but not utilization?

· Draw savings  and provide  seasonal credit 40000 thousand taka among 27 member
· Community rice culture

· NA 5
· NA for Six org.
· NA for Six org.

Rajshahi
· NA for Six org.

· Savings 3 thousand

· Savings 5 hundred
· NA for seven org.

· Improved practice on rice cultivation
· NA for six org.

· Potato seed ,  rice, onion and vegetable, fish   improved practice by two org.
· NA for eight org .

F.  Records keeping, Financial and accounting system 

Districts
Comments on accounting system
Bank account
Comments on Operation
Inventory


Inventory update
Balance sheet & Income statement



Yes
No

Yes
No
Yes
No
Yes
No

Kishorgonj
· They keep accounts basis on their knowledge no systematic method. Cashier have no experience.

· NA for seven org
0
8
NA
0
8
0
8
0
8

Mymensing
· One organization have systematic accounting system.

     But Cashier are not  

      expected skill.

· NA for seven org
1
5
Only save money but no transaction.
0
6
0
6
0
6

Sherpur
· NA for seven org

· . savings accounts write in register book.
1
5
 Only save money but no transaction.
0
6
0
6
0
6

Rajshahi
· NA for eight org
0
8
NA
0
8
0
8
0
8

G.  Network/Linkage

Districts
Formal engagement with any other institution(private or public)
Comments on currents network/linkage

Kishorgonj
No formal contact with any other institution.
They are not taking initiative for linkage. They have no concept regarding benefit of linkages. 

Mymensing
No formal contact with any other institution.
Do

Sherpur
No formal contact with any other institution.
D0

Rajshahi
No formal contact with any other institution. 
Do 

H.  Community Perception 

Districts


Community feelings 
Activities for community
Member of mediation committee
Mediation

Kishorgonj
· Organization will not sustained expressed community regarding two org. 

· Money will misappropriat expressed community regarding two org. 

· They think some people are benefited. expressed community regarding one org. 

· Community don’t know about five org.
NA
NA
NA

Mymensing
· They think people will be benefited if organization implement activity expressed community regarding one org..

· Through organization community development easier.

· Poor people will be benefited .

· Organization serve community service.

· Perception good.  

·  Community don’t know about five org.
Mosque repairing.

Treatment for distress man. 
NA
NA

Sherpur
· Money will misappropriations.

· Community people have no confidence.

· Community don’t know about five org.


NA
Yes
· One case mediate . illegal relation. Victim had punished and taka demurraged.   

Rajshahi
· Good feelings expressed community regarding three org.

· They don’t know what’s the activity expressed community regarding two org.

· Effective advice & activity on agricultural production expressed community regarding two org.

· No confidence expressed community regarding one org.


Advice on agricultural crop.
NA
NA

I.   Leadersip

Districts
Comments on leadership

Kishorgonj
· They don’s know democratic process. 

· One man leadership(dependency), 

· low respect on principal and ideology

· Leaders are not so capable and unskilled person. So assistance needed.

· Because its is a phased out FFS so members are cooperative with leader.

· Leaders are not interest on alternative leadership.

· Some leaders are very interested.  

Mymensing
· 3/4 leader are active other are follow the direction.

· All leader are trustworthy but they are not skilled to operate organization if they trained then they can capable for organization development.

· One man dependency too much.      

Sherpur
· Unity with the member

·  Some leader have no boldness, but some have influence.

· One man dependency so people are obey his activity.

· Only one person as a leader. 

Rajshahi
· One men leadership observe by five organization

· No leadership

· They are very cooperative but no leadership quality,

· Respect on principal and ideology.

J.  Future Plan

Districts
Future planning

Kishorgonj
· No specific future plan. 

· They yet not think about future. 

· Only organization future plan to save money accordingly process. 

Mymensing
· Seasonal paddy stock after harvesting.

· Cow and cuff purchased,

· Power tiller purchased,

· Initiative for joint project,

· Participate in community development activities,

· Fund raising

· Create employment for member,

· Provide services for community  

Sherpur
· Unity establish among the member,

· Draw savings regularly

· Provide credit

· Income generating activity

· Joint business,

· Involve for community development

· Social activity expan



Rajshahi
· Savings

· Initiative and implement IGA

· Reduce early marriage

· Khas land

· Capacity develop on linkage and advocacy

· Organization strengthen

· Community development

· Pond ledge and land ledge

· To know agricultural technology 



K.  Best practices of the organization

Districts
Best Practices 

Kishoreganj
· Savings initiative,

·  Crop cultivation on improved method, Fish cultivation

Mymensingh
· Savings, 

· Crop production especially paddy cultivation and fish cultivation, 

· provide credit with low service charge, 

· Saving draw with especial attention.

Sherpur 
· Unity among the member,

· Provide credit & 100% collection, 

· Fund raising through taking joint project.

Rajshahi
· Savings,

·  Cucumber Production (per 1-5 K.G), Onion, Rice production on improved technology, Crop production.    

L. Weakness of the Organization (Key members opinion)

Districts
Weakness

Kishorgonj
· Absence of EC,

·  Accounts & book keeping matinees , Regulation writing, 

· Decision making process, 

· Organizing capacity, 

· Technique & method of linkage with SP, 

· Absence different policy , 

· all members are not well organized, 

· Low attends rate on the meeting , 

· No specific planning ,

·  Lack of leadership, 

· Management skill,

·  Skilled person in Implementation of IGA,

· Low number and interested member.    

Mymensing
· Records writing and keeping , 

· Regulation writing, Pass book, Bank account,

· Lack of skilled person,

·  No fund for joint activity.

Sherpur
· Accounts maintains , 

· Lack of educated person, 

· No donation from govt, Lack of leadership, 

· Lack of skilled person on organizational management, 

· lack of confidence , 

· Lack of unity, 

· Fund.

Rajshahi
· General member are not interested to involve organizational activity, 

· Fund, 

· Management skill,

·  Unemployed member, 

· Acceptance in community,

·  Lack of skilled person,

·  No linkage with other institution, 

· Low attendance rate in the meeting,  

M.  Challenges for further development

Districts
Challenges

Kishorgonj
· Negative critique of community member, 

· Misleading to break organization, 

· Build member confidence

· Low acceptance of the member in different govt. organization, 

· Non cooperative attitude those who are not member,

·  money proper utilization

· Proper accounts maintain, 

· Village elite those who are failed for  membership of the organization, 

· Fund proper keeping of the organization, 

· Village money lender 

· One leadership turned into democratic leader, 

· Expan of income generative activity ,

· Community perception  against organzation, 

· Access on local resources , 

· Undue influence of local elite   

Mymensing
· Registration from government 

· Developed Skilled person, 

· Fund utilization 

· Create trust among the member, 

· Run credit program smoothly, 

· Maintain accounts properly, 

· Another organization in same place, 

· Low fund increased & proper utilization

· Non cooperation of Govt. office  , 

· Joint project activity.  

Sherpour
· Fundamentalism,

·  big fund(member mentality to distribute among them for personal capital,

·  Existing social situation for women(participating as member) 

· To continue unity, 

· misleading by elite 

Rajshahi
· Trust to each other,

·  Interest business of rich person/influential person, 

· Other organization(BRAC, ASA, Grameen Bank) , 

· Misleading by outsider

· Local elite attitude, 

· People jealous, 

·  Political influence, 

· Local body, 

· Corruption, 

· Weak leadership, 

· High benefited income generative activity , 

· Local resources ( Khas land) are owned by rich. 

N. Marketing

Districts
Mainly grown for sale
Selling place for products
Organizational initiatives
Winter early variety grown
Grain storage facilities



F.G
PM
SM
Selling
Buying
Name of vegetables
Involved person


Kishorgonj
· Paddy grown by eight organization

· Potato grown by four org.

· Been grown by two org.

·  Bitter gourd grown by three org.

· Radish grown by two org.

· Cabbage,Bottle gourd, Bringal grown by one org.


7 org. sell from farm gate.
8 org. sell from primary market.
NA
NA
NA
NA
NA
NA

Mymensingh
· Paddy grown by six org.

· Pottato grown by five org.

· Jute,Stem amaranth, Puls,Been grown by three org.

· Master oil grown by four org. 

· Chili grown by two org.


4 org. sell from farm gate.
6 org. sell from primary market.
NA
NA 


.NA
NA for 5 org.

One org. grown Been, Radish, Brinjal,  
6 persons 
NA

Sherpur
· Paddy grown by six org.

· Master oil grown by two org.

· Potato grown by six org.

· Been, Brinjal grown by  one org.


5 org. sell from farm gate.
6org. sell from primary market.
NA
NA for 5 org.

One org collect and use joint transport for the market
NA for 5 org.

One org. seed,oil,fertilizer bought jointly
NA for 4 org.

Two org. grown Radish, Been, Bottle gourd, Brinjal.
9 persons
NA

Rajshahi
· Paddy grown by seven organization

· Potato grown by six org.

· Wheat grown by five org.

· Jute, Green leaf grown by three org. 

· Onion & chilli grown by four org.

· Brinjal & banana grown by two organization

· Pulse, Garlic, cabbage,Pointed gourd grown by one organization


7org. sell from farm gate.
8 org. sell from primary market.
NA
NA 
NA
NA for 5 org.

Three org. grown Cabbage, Cauliflower, Tomato. 
17 person involved
NA for 6 org.

Two org. storage potato through Agent. 

O. Marketing Problems
Districts
Complains regarding agricultural input & steps to ensure to accessibility to good quality inputs.


Members Involvement in simple food processing
Opinion to not get better prices & overcoming steps  
Awareness on chemical intensive method
Sources of getting price information 


Complains
Steps

Causes
overcoming steps



Kishorgonj
· 5 organizational member did not get pure fertilizer, demanding quantity and accurate time

· 6 organizational member did not get qualitative seed and some times faced crisis.

· 2 organizational member expressed some stock businessmen organizedly keep price high. 
· Establish linkage with producer, dealer , different GO &NGOs expressed by 5 org.

· Agriculture input jointly buy & storage expressed by 4 org.

· Seed production by one org.
NA
· Every body cultivates simmilar type of crop.expressed 2 org.

· Big market is far from the village expressed 2 org.

· Limmited number of buyer expressed by 1 org. 

· Don’t have information expressed two org.

· Transportation is big market is difficult expressed 1 org.

· Long gap between the middleman expressed 1 org.


· Joint transport use 7 org.

· Jointly sell in secondary market 3org.

· Direct cell to whole seller 1 org.

· Cultivate early variety 2 org.

· Input stock and sell after some duration.
· Don’t know indetails scientific effect but know bad effect 4 org.  .

· No awerness on 4 org.
· From neighbor 4 org.

· From village market 6 org.

· From local dillers 2 org.  

Mymensing
· 6 organizational member did not get qualitative seeds &  pure fertilizer, demanding quantity and accurate time.


· Jointly seed production expressed by 6 org.

· Jointly input buy before season started expressed by 6 org.

· Buy & stock expressed by one org.

· Linkage established expressed by 2 org.

· Information collection & members capacity building expressed by 3 org. 

· No unity among seller expressed by one org.
NA
· Supply is mnch more after harvesting period expressed 4 org.

· Govt. procurment centers don’t buy small quantity expressed 1 org.

· Whole seller control the market expressed 4 org..

· Due to transportation all sell in local market expressed by 2 org.
· Jointly sell expressed 4 org.

· Jointly sell at Govt. procurment center expressed 1 org.

· Create storage facilities 1 org.

· Create credit facilities 1 org.

· Develop relationship with middlemen 2 org.
· Known about effect on soil fertility reduce, bad effect for human health expressed by 4 org.

· They don’t know the effect but using chemical vegitable grow more. 
· From neighbor 5 org.

· From village market 3 org

· From middlemen 1 org.

Sherpur
· 4 organizational member did not get qualitative seed, pure fertilizer, diesel as per demand and accurate time. and some times price high.

· 2 organization have no complains.


· Jointly input buy before season started expressed by 5 org.

· Jointly buy & stock expressed by one org.

· Input supply through credit expressed by one org.
NA
· Perishable vegitables cannot be preserved for a long expressed by 1 org.

· Supply is mnch more after harvesting period expressed 2 org.

· Due to transportation cost high all sell in local market expressed by 3 org.

· Mixed size, uncleanness expressed by 1 org. 
· Jointly sell expressed 4 org.

· Jointly sell at Govt. procurment center expressed 1 org.

· Create storage facilities 1 org.

· Create credit facilities 1 org.

· Use joint transport2 org.

· Market feasibility test 1 org. 
· Aware but not follow during the vegetable production expressed by 4 org.


· From neighbor, villagers,others persons 4 org.

· From Rickshawall , shopkeeper 3 org  

· When visited market 2 org.

Rajshahi
· 8 organizational member did not get qualitative seed, pure fertilizer, diesel as per demand and accurate time. and some times price high.

· 1 organization expressed seasonal input high price & whole seller ,middleman organizedly keep price high.  


· Input stock & supply as per need expressed by 5 org.

· Input supply through credit expressed by one org.

· Linkage with DAE, diller, GO,NGOs expressed by 4 org.

· Seed production expressed by 2 org.

· No responding by org.
NA
· Everybody cultivate similar type of production & bumper production expressed by 2 org.

· Wrong variety selection expressed by 1 org. 

· Long gap between the middleman, diller  expressed 4 org
· Collection information regarding price expressed by 4 org.

· To know marketing channel expressed by 3 org.

· Demanding variety selection expressed by 1 org.
· No awareness on 5 org

· Known about effect on soil fertility reduce, bad effect for human health expressed by 2 org.


Annex-2: List of Evolving Organizations

Districts: Kishorgonj

Sl
Name of Organization
Address
General members



Thana
Union
Village
Female
Male
Total

1
Roshidabad Samaz Unnayan Sangotan
Kishorgonj sadar
Roshidabad
Roshidabad

30
30

2
Gobindapur Samaz Unnayan Sangotan
Hossainpur
Gobindapur
Gobindapur

35
35

3
Panan Samaz Unnayan Sangotan
Hossainpur
Gobindapur
Panan
5
25
30

4
Lacohuti Samaz Unnayan Sangotan
Hossainpur
Gobindapur
Lacuhati

30
30

5
Charpolush Samaz Unnayan Sangotan
Pakundia
Sukhia
Charpolash

25
25

6
Dhonkura Samaz Unnayan Sangotan
Hossainpur
Aribaria
Dhonkura

35
35

7
Kazihati Samaz Unnayan Sangotan
Pakundia
Jangalia
Kazihati
26
06
32

8
Nirahargathi Samaz Unnayan Sangotan
Hossainpur
Aribaria
Nirahargathi

30
30

9
Duljhuri Samaz Unnayan Sangotan
Hossainpur
Aribaria
Duljhuri
25

25

10
Akota Krishi O Samaz Unnayan Sangotan
Hossainpur
Pumdi
Charpumdi

23
23

11
Satota krishi O Samaz Unnayan Sangotan
Pakundia
Sukhia
Kholishakhali

22
22

12
Udayan Krishi O Samaz Unnayan Sangotan
Kishoregonj
Maria
Paravanga
13
7
20

13
Shapla Krishi O Samaz Unnayan Sangotan
Hossainpur
Shahedal
Rahimpur
3
21
24

14
Akota Krishi O Samaz Unnayan Sangotan
Hossainpur
Shahedal
Gakulnagar

20
20

15
Dapunia Nayapara Krishi O Samaz Unnayan Sangotan
Hossainpur
Shahedal
Dapunia Nayapara
6
14
20

16
Tan Shahedal Krishi O Samaz Unnayan Sangotan
Hossainpur
Shahedal
Tan Shahedal
5
15
20

17
Nama Shahedal Krishi O Samaj Unniayan Sangotan
Hossainpur
Shahedal
Nama Shahedal

20
20

18
Chetona Krishi O Samaz Unnayan Sangotan
Hossainpur
Shahedal
Birpaiksha

22
22

19
Moddapara Krishi Unnayan Org.
Katiadi
Asmita
Moddapara
8
59
67

20
Maizhati Krishak & Samaz Unnayan
Katiadi
Patuabuanga
Mizehati
-
29
29

21
Jarirpar Krishak Unayan Org.
Katiadi
Patuabunga
Sanipar
2
18
20

22
Baniagram Krishi Gobashona Unnayan Org.
Katiadi
Asmita
Asmita
3
27
30

23
Bagraite Krishak Unayan Org.
Katiadi
Katiadi
Bagriat
-
30
30

24
South Fakamara Somaj O Krishi Unnayan Org.
Katiadi
Salalpur
South Fakamara
2
23
25

25
Bathoir Krishok Unnayan Org.
Katiadi
Katiadi
Bathior
-
25
25

26
Vitadia Mohila Krishi Unnayan Org.
Katiadi
Asmita
South Vittadia
23
-
23

27
Dashergaoo Krishi O Samaj Unnayan
Katiadi
Bonagram
Dashergaw
-
25
25

28
Samota Krishi O Samaj Unnayan Org.
Katiadi
14 Shot
Totiarchor
-
30
30

29
Bonoful Krishi O Samaj Unnayan Org.
Katiadi
14 Shot
Moddhopara
-
20
20

30
Sabuj Krishi O Samaj Unnayan Org.
Katiadi
Chondipasha
Kodalia
12
8
20

31
Surja Udayan Krishi O Samaj Unnayan Org.
Katiadi
Chondipasha
Ghogra
6
12
18

32
Surja Krishi O Samaj Unnayan Org.
Katiadi
Patoavanga
Shalonka
10
10
20

33
Koalyan Krishi O Samaj Unnayan Org.
Katiadi
Baniagarw
Moddhapara
-
20
20

34
Biplobi Krishi O Samaj Unnayan Org.
Katiadi
Patoovanga
Bagpara
-
30
30

35
Ekata Krishi O Samaj Unnayan Org.
Katiadi
Mushoa
Mushoa
-
26
26

36
Adarsha Krishi O Samaj Unnayan Org.
Katiadi
Maighaty
Yonawal
1
37
38


Total = 36
4
18
36
150
809
959

Annex-2 Cont.
Districts: Rajshahi

Sl
Name of Organization
Address
General member



Thana
Union
Village
Female
Male
Total

1
Nandigram Polli Union Org.
Durgapur
Naopara
Nandigram
-
22
22

2
Alipur Ekata Org.
Durgapur
Naopara
Alipur
-
25
25

3
Ujankhalshi Eaikojote Org.
Durgapur
Kismat Gankair
Ujankhalshi
-
25
25

4
Ratugram Gono Unnayan Org.
Durgapur
Kismat Gankair
Ratugram
-
20
20

5
Baharampur Manob Unnayan Org. 
Durgapur
Maria
Baharampur
-
25
25

6
Toripadpur Samajkallan Org.
Durgapur
Deluabari
Toripadpur
-
20
20

7
Shampur Samabay Org.
Durgapur
Naopara
ShampurChu
20
-
20

8
Chupukuria Kallan mukhi Org.
Durgapur
Jhaluka
Pukuria
15
-
15

9
Sree pur Bahumukhi Org.
Durgapur
Dluabari
Sreepur
10
12
22

10
Shanpukuria Bohumukhi Samajkallan
Durgapur
Pananagar
Shanpukuria
-
20
20

11
Namudarkhali Samaj Unnayan Shagha
Durgapur
Daluabari
Namudarkhali
-
22
22

12
Shurjobag Samaj Kallan Shangha
Durgapur
Pananagar
Shorgabug
-
25
25

13
Janglipara Samaj Unnayan Shangha
Durgapur
Pananagor
Janglipara
10
15
25

14
Shafalgacci Samaj Kallan Shangha
Durgapur
Maria
Shafalgacci
-
25
25

15
Kismat maria Samaj Unnayan Org.
Durgapur
Maria
Kismotmaria
-
25
25

16
Shabajpur Samaj Kallan Org.
Durgapur
Maria
Shahabajpur
25
-
25

17
Joykrishnopur Samaj Unnayan Org.
Durgapur
Maria
Joykrishnapur
25
-
25

18
Shahabajpur Uttar Samaj Kallan Org.
Durgapur
Pananogor
Shabajpur
25
-
25

19
Agriculture and Social Research Development Org.


Mohanpur
Mougachi
Mougachi
-
25
25

20
Chodpur Development Org.
Mohanpur
Mougachi
Chodpur
-
30
30

21
Chunia Para Shapla Jubo Unnayan Org.
Mohanpur
Mougachi
Chuniapara
-
24
24

22
Jebon Tori Krishak Org.
Paba
Nowhata
Allibederpur
20
25
45

23
Tama Ekota Org.
Mohanpur
Mougachi
Tama
-
26
26

24
Barabari Daying Para Progoti Org.
Mohanpur
Mougachi
Dayingpara
-
23
23

25
Shonerver Jubo Unnayan Org.
Paba
Nowhata
Palopara
-
23
23

26
Bohumukhi Unnayan Org.
Mohanpur
Jahanarabad
Durgapur
-
20
20

27
Gopalpur Ashar Allow Org.
Mohanpur
Mougachi
Gopalpur
20
-
20

28
Mohimpur Unnayan Sangha
Mohanpur
Ryghati
Mohimpur
-
30
30

29
Osyer Farmer Unnayan Sangha
Mohanpur
Ryghati
Osger
-
30
30

30
Khanpur Ekota Sangha
Mohanpur
Dhurail
Khanpur
-
30
30

31
Mohabatpur Unnayan Sangha
Mohanpur
Dhurail
Mohabatpur
-
30
30

32
Palash Sapla Sangha
Mohanpur
Dhurail
Palsha
-
28
28

33
Chakdam Female Sobuj Sangha
Mohanpur
Ryghati
Chakdam
20
-
20

34
Nawnogar Jubo Unnayan Sangha
Mohanpur
Jahanabad
Nawnogar
-
30
30

35
Dorshanhat Satadal Jubo Sangha
Mohanpur
Dhurail
Dorshanhat
-
25
25

36
Makhanpur Unnayan Sangha
Mohanpur
Moughachi
Makhonpur
-
20
20


Total= 36
3
11
35
190
700
890

Annex-2 Cont.

Name of Districts: Sherpur
Sl
Name of Organization
Address
General member



Thana
Union
Village
Female
Male
Total

1
Krishok Kollan Org.
Jamalpur
Nurundi
Dapuness
10
14
24

2
Krishok Unnayan Org.
Jamalpur
Baschara
Horibari
08
23
31

3
Krishok Jagoroni Bohumukhi Sanchai Org.
Jamalpur
Kendua
Bechutia
10
15
25

4
Jowtha Somaj Kollan Org.
Jamalpur
Titpolla
Karnipara
18
06
24

5
Association for Social Development  Project
Jamalpur
Kendua
Kutomoni
15
10
25

6
Shahabajpur  Krishok Somobai Sommittee
Jamalpur
Shahabajpur
Bashchara
-
30
30

7
Krisani Sonchai Somittee 
Jamalpur
Sorifpur
ShitolKursha
22
-
22

8
Somaj  Kollan Songstha  
Jamalpur
Titpolla
Titpolla(mid)
05
20
25

9
Purba Dohalia Krishok 
Nalitabari
Rajnagar
Moddho Dohalia
-
41
41

10
Chaha Para Krishak Unnayan Sommittee
Nalitabari
Nanni
Chand Gown Kamarpara
25
30
55

11
Nishantapur Krishak Unnayan Sommittee
Nalitabari
Gouripur
Nishantapur
16
28
44

12
kalakura Krishak Unnayan Sommittee
Nalitabari
Rajnogor
Kalakura
15
16
31

13
Sindor Kocha Krishok Samobai Sammittee
Nalitabari
Rajnogor
Sindorkocha Chandgown
1
18
19

14
Sachaton Jubo Sangha
Nalitabari
Rajnogor
Dohaliea(East)
-
31
31

15
Salahabad Krishok Unnayan Sommittee
Nalitabari
Rajnogor
Salahabad
6
19
25

16
Rajnogor Krishak Unnayan Sommittee
Nalitabari
Rajnogor
Rajnagor
-
18
18

17
Rehila Krishok Kollyan Sommitee
Nakla
Urpha
Rehila
5
15
20

18
Sotota Unnayan Mukhi Torun Songho
Nakla
Urpha
Baromaisa
10
11
21

19
Ponotaet Bari Jubo Unnayan Songho
Nakla
Gonopodi
Baroikandi
-
25
25


Poladeshi Porchim para Krishok Sromic Sommittee
Nakla
Banesordi
Poladeshi
-
25
25

20
Alor Dishari Krishok Unnayan Sommittee
Nakla
Chondrokona
Baliadi
5
20
25

21
Morakhandi Jubo Unnayan Sommittee
Nakla
Banesordi
Morakanda
3
26
29

22
National Integrated Social Advancement Fund (INSAF)
Nakla
Talki
Talki
4
33
37

23
Khondokar Para Krishi Unnayan Sammittee
Nakla
Banesordi
Khondokar para
9
12
21


Total =24
3
15
24
187
486
673

Annex-2 Cont
District: Mymensingh

Sl
Organization  Name
Thana
Union
Village
General member






Female
Male
Total

1
Guzikha Chetona Samaj Unnayan Sangathan
Gouripur
Ramgopalpur
Tatkura
5
39
44

2
Tatkura Ekota Sangathan
Gouripur
Ramgopalpur
Gujikha
0
26
26

3
Dattapara Ekota Sangathan
Gouripur
Ishwarganj
Dattapara
25
23
48

4
Monoharpur Satata Sangathan
Gouripur
Shohagi
Monoharpur
0
25
25

5
Pumbail Jagarni Sangathan
Gouripur
Ramgopalpur
Pumbail
0
34
34

6
Trishghar Samaj Unnayan Sangathan
Gouripur
Bokainagar
Trishghar
0
29
29

7
Gangashram Ekota Sangathan
Gouripur
Ramgopalpur
Gangashram
10
36
46

8
Chandopara Sangathan
Gouripur
Dhoukhala
Chandopara
2
28
30

9
Suhila Jubo Samabai Samiti
Fulbaria
Ghagra
Suhila
0
20
20

10
Bishnurampur Purbopara Ekota Samabya Samiti    
Fulbaria
Rangamatia
Bishnurampur
0
25
25

11
Shibrampur Krishani Samabaya Samiti
Fulbaria
Khaladah
Shibrampur
20
0
20

12
Barakhila Kishani  Samabya Samiti
Fulbaria
Putijana
Barakhila
20
0
20

13
Akta Krishak Kishani Samabaya Samiti
Fulbaria
Rangamatia
Akta
6
31
37

14
Nayanbari Krishak Samabaya Samiti
Fulbaria
Balian
Nayanbari
0
43
43

15
Kushmail Krishak Samabaya Samiti
Fulbaria
Kushmail
Kushmail
0
31
31

16
Satata Samabay Samiti,Teligram
Fulbaria
Balian
Teligram
3
27
30

17
Ikram Jubo Unnayan Sangathan
Muktagacha
Barogram
Sayedpara
6
24
30

18
Satata Samabaya Samiti
Muktagacha
Ghoga
Hatil
0
30
30

19
Ekota Samabaya Samiti
Muktagacha
Barogram
Binodbari Mankone
0
22
22

20
Mandalsen Krishi Unnayan Sangha
Muktagacha
Basati
Mandalsen
0
25
25

21
 Durbar SamajKallyan Sena Sangha  
Muktagacha
Dattogaon
Porabari Namapara
1
54
55

22
Shapla Krishi Unnayan Sangha
Muktagacha
Kashimpur
Suhila
0
25
25

23
Suhila Uttarpara Krishak Samabaya Sangathan
Muktagacha
Kashimpur
Suhila
0
20
20

24
Pragati Krishi Unnayan Sangha
Muktagacha
Dulla
Kuripara
0
25
25


Total= 24
3
16
23
98
642
740

Annex-2 Cont.
Summary Status of the Evolving Organizations

No of Districts
# of Thana
# of Union
# of Village
# of Organization
General members






Female
Male
Total

Kishorgonj
4
18
36
36
150
809
959

Rajshahi
3
11
35
36
190
700
890

Sherpur
3
15
24
24
187
486
673

Mymensingh
3
18
23
24
98
642
740

Total= 4
13
62
118
120
625
2637
3262

Annex-3: Baseline Format

Baseline Information Format for Organization Development and Marketing

A. General Information

i. Name of the organization

ii. Address

iii. Key person (s)

iv. Year of formation

v. Is the organization registered? 



Yes


No

vi. If yes, name the registration giving authority


vii. Does the organization has a written constitution

Yes


No


viii. General membership (#)


Male
F  
Female


Total

ix. Size of the executive/governing body
Male

Female


Total

x. Is there a clear and defined vision of the organization? 
Yes


No

xi. If yes, outline the vision 


xii. Level of enthusiasm of the general members
 
Low

High
        Moderate

B. Governance

i. Are the governing (inter changeably used for executive committee) members elected?

ii. Is there a system in place for electing the governing body? 

iii. How often the executive committee meets?

iv. Are the decisions made in the executive committee meetings properly documented?

v. How the general members are made aware of these decisions?

vi. What is the perception of the general members regarding the functioning/effectiveness of the executive committee? 

vii. Does the organization hold annual general meeting?  

C. Management

i. Briefly outline who and how the key decisions are made?

ii. Who assign responsibilities and duties in conducting business of the organization?

iii. Name key staff members and their functions

D. General Body

i. How often the general body meets?

ii. What proportion of members attend in a meeting regularly?

iii. Level of participation of general members in managing affairs of the organization 

E. Current activities

i. Savings and credit (savings mobilized, amount of loans given, number of borrowers etc.)

ii. Group activity (e.g. pond lease)

iii. Agriculture (input procurement, agricultural nursery etc.)

iv. Others (please specify)

F. Record keeping, financial and accounting system

i. Comment on the existing accounting system (e.g. whether double entry accounting system is in place or not, quality of accounts personnel)

ii. Does the organization maintain major financial transaction through bank? Does it have any bank account? If yes, comment on the operation of bank account?

iii. Does the organization maintain an inventory list for physical assets (equipment and material)? If yes is it updates regularly?

iv. Does the organization prepare Balance sheet and income statement on yearly basis? If yes, are these presented at the annual general meeting?  

G. Network/Linkages

i. Is there any formal engagement of this organization with any other institution-private or public? If yes, please describe the involvement. 

ii. Comment on the current network/linkages of this organization

H. Community perception

i. How do the members of the local community feel about the organization?

ii. Name community development activities (if any) undertaken by the project 

I. Leadership

i. Comment on the current leadership of the organization (taking into consideration dedication, sincerity, respect to democratic norms and principles, monopolization of leadership, vision etc) 

J. Future plan of the organization 
K. What (in the opinion of key members of the sample organization) characterizes a good organization?

L. What are the best practices of the sample organization?
M. What are the weaknesses of the sample organization (as perceived by the key members of the organization)?

N. What are the challenges lying ahead for further developing the organization?

O. Marketing

ii. What are the major crops grown by the members? Please name the crops that are mainly grown for sales.

iii. Usually, where do the members sell their products? 

iv. Farmgate

Primary market


Secondary market

v. Is there any group initiative for selling agricultural products or procuring inputs?

vi. Do the members grow early winter vegetable with high market demand (e.g. potato, tomato)?

vii. If yes, name the early vegetables grown

viii. Is there any grain storage facility accessible by the members? If yes, please describe.

ix. Are there complains about the quality of agricultural inputs the members buy? If yes, please mention. What could ensure members' accessibility to good quality inputs?

x. Are the members involved in simple processing (e.g. jelly, pickle)? If yes, please describe (what kind of jelly, the number of members involved etc.)

xi. What hinder the members (in their opinion) to get better prices for their agricultural products? How best these could be overcome?

xii. Is there any general awareness among members about the harmful effects of vegetables grown chemical intensive methods of production?

xiii. Where the members get price information? 
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