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	Target Population
	* Organizations of farmers and indigenous peoples of Chuquisaca, Potosí and Tarija.

* Leaders of farmers and indigenous communities  

* Municipal Governments

* Rural population and society as a whole

	Participating Partners 
	*Leaders of farmers organizations

*Leaders of indigenous organizations

*Means of Communication

*Representatives of municipal governments

*Representatives and technical people of institutions 

	Project Type 
	*Training in Laws and Human Rights 

	Funding Period
	From the 1st of June 2004 till the 30th of November of 2005

	Donor

	D.OS. Mission  Strategic Objective/ Mission de U.S.D.O.S. Bureau of DRL
	 

	Project Goal 
	* 77 leaders of farmers’ organizations and indigenous peoples (men and women) of the three departments will have been trained in national legislation and Human Rights and will have acquired methodologies and techniques to replicate the experience in their regions.

* 2,000 community leaders (men and women) will have been trained in the fundamental principals of the national laws and the Human Rights. 

* 77 municipal governments will know the fundamental basics about participatory municipal administration and dissemination of Human Rights. 



	Project Strategic Objectives 


	Strengthening of the participation of organizations of farmers and indigenous people of Chuquisaca, Potosí and Tarija in the decision-making spaces, through the knowledge of national legislation and instruments of Human Rights. 

.


I. INTRODUCTION AND EXECUTIVE SUMMARY OF THE PROJECT   

In June 2004, CARE Bolivia started the implementation of the project of Law and Human

Rights Training, called ‘Strengthening the Participation of Farmers and Indigenous Peoples of Bolivia’.  

Alter 18 months of having shared an educational experience with leaders - men and women - of communities of farmers and indigenous peoples in the South of Bolivia; with institutions that promote human rights, private as well as public; with municipal governments, vigilance councils and members of institutions of social control; with means of communication of diverse genres and other entities. It is very encouraging to present the main impact and advocacy results that were achieved during the formative process. It is about getting to know the contributions of the leaders in these themes within the different local institutions of development planning and Human Rights promotion, and all this within the framework of democracy, starting from a new approach of Integral, Relevant and Responsible Leadership.  

The experience was developed in the rural communities, the municipalities and the indigenous villages of the departments of Chuquisaca, Potosi and Tarija, in the south of Bolivia, using an approach of Popular Education and participatory methodologies that allowed the achievement of these results. 

II. 
      CUALITATIVE RESULTS

a. Achievements of Implementation and Process

-Analysis of Contents

Within the framework of a horizontal relation, the training processes have generated true spaces of dialogue among the participants in terms of Human Rights and National Legislation. The analysis of contents allows for the development of the true human potentialities in the explication and comprehension of the objective and subjective causes of the social phenomena. In that way, the search for answers and solutions to the problems are no final products, restricted to the theoretical capacity of intellectuals ‘with the gift of wisdom’, but the consequence of a collective analysis about the causes of the phenomenon that is being dealt with, which allows for the formulation of proposals of consensus. 
The result is, without a doubt, the generation of Spaces of Dialogue, as an efficient mechanism in the treatment of the problematic about laws and Human Rights. The training workshops have proven to be instances where different points of view about the themes come together. These spaces have had the following characteristics: 



-Respect to cultural diversity, intercultural approach



-Responsible debate about the political and ideological diversity about Human

 Rights 



-Respect to the ideas and opinions: communication and tolerance, collective

 construction of a Human Rights Culture

-Educational Materials
It has been evidenced that the educational materials, with intercultural pertinence and as a generator of collective reflections, marked within a methodological participatory process, are highly useful for the analysis of Laws and Instruments of Human Rights. 
Communication Strategy 

Without a doubt, the Strategy of Dissemination and Communication was an accurate component and one of the main achievements of the Project, not only because of its efficient impact that is attributed to the communicative works that were disseminated by the mass media, but also because of its huge contribution to the training processes.

From the beginning, the radio spots, television spots, informative flyers and posters have given a very own identity to the Project, around a communicative format that generated a lot of motivation and expectation among the participants and the population as a whole. The organizations value the strategy positively, because it allowed them to get completely involved. The radio materials were disseminated in the three languages that are spoken mostly in the region: quechua, guaraní and español.
Participatory Public Administration 
An achievement of the recent democratic system in the country was the promulgation of legal norms that guarantee the civil participation in the public administration and the national decisions. However, a great part of the population does not have access to elemental information about these changes, mainly in the rural regions. In this context, the training in laws and Human Rights has been outlined as an urgent need for these sectors. Apart from the applied methodology and the modality of dealing with these themes (analysis of content), the Rights approach has allowed for the municipal and departmental governments and their institutions to become owner of the process started with the project. It has been understood that the Human Rights are not restricted to the civil and political, but they also consist of economic, social and cultural rights, from which the social participation as a base for efficient and sustainable public administration is assumed, with an approach of Development with Identity.   

Sustainability 

Sustainability, from the Project’s point of view, is not reduced to guaranteeing the material conditions in order for a process to be long lasting. Sustainability is a compromise assumed by persons who are collectively searching solutions to satisfy a demand or a need. In this sense, the project has achieved that the leaders find in the training activities the start of a large process of reflection about their own problems and the recognition of their capacities and potentialities, in order to contribute to their solution and follow-up to the achieved results. It is the creative confiscation of the process. The Network of Leaders is a material, vital instance, constituted on the educational principle of training of trainers and responsible for the coordination actions with other instances that guarantee the sustainability of the acquired compromises in individual and collective ways. 

b. Methodology

-Methodology and Popular Education 

During a whole year, the Project has guided its actions through an educational methodology which in essence promoted the permanent participation of the leaders. The Training Workshops did not hold back any information or transmission of knowledge.  Neither did they try to convert the participant leaders into their institutional agents. On the contrary, the methodology has been oriented at generating constructive reflections and looking for answers to the holes or limitations in the laws. More than just informing about their rights, the exercise of Human Rights has oriented them, since the first moment of contact with the organizations and participant leaders, in the same practical and formative way. More than a relation between ‘experts’ and ‘beneficiaries’, it has been an encounter between human beings. The thematic analyses in the workshops have allowed finding causal explications to the weaknesses of the State in order to fulfil the laws and civil rights. This implied to look critically at the actual situation of the country and assume a responsible and pro-positive position towards the different problems that affect the rural, farmer and indigenous population. 

c. Effective Strategies 

They form the fundamental components of the Project: 

- Training, understood as an educational process of formation of leaders, in Law and Human Rights 

- Educational material, elaborated with cultural pertinence
- Strategy of Communication and Dissemination, oriented at improving the training and the mass dissemination of Laws and Human Rights


- Strategy of Coordination between Institutions, within an approach of strategic alliances, involving private and governmental institutions that are related to the Project. 

III.       QUANTITATIVE RESULTS/ RESULTADOS CUANTITATIVOS 

a. Achieved Results and Indicators 

Participants

During the implementation process, it was established, together with the participants, that there would be two levels of participation. The first directed at municipal leaders and the second to communitarian leaders. A Third Level was directed at the municipal governments. 

-In the First Training Level, 90 leaders, men and women, representatives of the 11 farmers’ and indigenous organizations, in the three departments, have been trained in knowledge of the laws and Human Rights. 

-83 promoted leaders have disseminated and replied the training process in the 77 municipalities of the three departments and indigenous territories, achieving the training of 3,100 community leaders, corresponding to the Second Level. 

- Trainings have been held with municipal councils, achieving a participation of 32 persons in the five municipalities. A great part of the municipal government officials (mayors, counsellors and administrative personnel) participated in the workshops at Second Level. Informative activities with the majority of the municipal governments were also held. 

- 80 % of the municipal governments have been involved in the training process. 

- Eight institutions in the three departments have shared responsibility in the training process, in the framework of the inter-institutional coordination strategy. 

Themes

At the First Level of Training, directed at the 90 municipal and territorial leaders, ten training themes have been developed, analyzed in the six training workshops in each and every one of the three departments, adding up a total of 18 workshops in the entire process. According to the participants the following themes have been defined:  

- Participatory Methodologies for the knowledge of laws and Human Rights 

- Special Rights of Indigenous Peoples (Agreement 169)

- The Constituent Assembly 

- Land and Territory (INRA Law)

- Municipal Administration (Laws of Popular Participation, Municipalities, 

  Decentralization, Dialogue 2000)

- Education Reform Law

- Universal Mother Child Insurance Law (SUMI)

- Normative of Public Administration (Laws: SAFCO, Social Control)

- Political Participation (Law of Civil and Indigenous Peoples’ Groups)

At the Second Level, where 3,100 community leaders and municipal authorities participated, the leaders of the First Level executed 166 community workshops in each municipality and indigenous territory, with four main themes:  



- The Human Rights and Special Rights and the Indigenous People  



 (Agreement 169)



- Land and Territory (INRA Law)



- Constituent Assembly



- Laws about Municipal Administration



-Asamblea Constituyente



-Leyes sobre Gestión Municipal

Educational and Communicative Material
Various educational materials have been produced and used systematically in the training process: 

In order to carry out the workshops at the First Level six Files with different texts for analysis have been compiled. These include the laws, the instruments of Human Rights and thematic texts. Three modules of thematic training were produced also, as well as two thematic rotating papers, puzzles of analysis, educational planning cards and other printed material for training leaders. 

For the training at Second Level, thematic maps were elaborated on the laws and the Human Rights, in mass distribution. Texts, video debates, radio-cassettes and diverse participatory techniques were reproduced as part of the participatory methodology.  

In the same way, within the framework of the Communication Strategy, printed materials, such as flyers and posters were used in the training process. Later on was started with the production of radio programs, called ‘Voices of the Masses in an Intercultural Dialogue’ that supported the themes analysed in the training workshops. 11 programs were developed:

- Three programs about: Human Rights and the Agreement 169

- Three programs about the Constituent Assembly 

- Three programs about Land and Territory and the INRA Law

- A program on Land and Territory of the Indigenous Peoples and the INRA Law

- A program on Participatory Municipal Administration (Laws of Popular Participation, Municipalities, Dialogue 2000, Decentralization)

As support productions during the training process, three television spots were made, four radio spots and two video documentaries. 

Finally, within the framework of the inter-institutional coordination, some of the workshops counted with the support of specialized professionals in specific themes (Rights of Indigenous Peoples, Municipal Administration). 

b. Highlights and Successes

Within the framework of the objectives and goals traced by the Project, impact results have been achieved that show the most significant advances of the process: 

4.1. The training methodology 

The Methodology of Popular Education, participatory and intercultural, as a tool that promotes thematic and collective reflection in the Training process. 

The implementation of a methodological strategy of popular education, with a Human Rights approach, has made it possible that leaders/ trainers appropriate it, for the dissemination of the educational process, through the replica and multiplication of the experiences in their regions and communities.  

The methodology allowed for the addressing of training contents from an analytical dimension rather than transmissive, achieving an unexpected motivation among the participants to comprehend and assume its multiplier effect.  

The methodology was valued and qualified as something new, by many municipal governments, living it, in a creative way, utility in the internal sessions. They understood that this methodological modality is without a doubt a contribution to the social participation in the local administration and in the participatory planning.  

Among the institutions with whom activities were coordinated, the efficiency of the methodology was recognized and was outlined as a means to improve the credibility of the Project in this sphere, taking into account that a lot of them have similar objectives and thematic, although with very little impact among their target population, due to a methodological weakness. 

4.2. The pertinent educational materials 

The educational materials, because of their intercultural character and easy reading, were converted into true instruments of support to the analysis of contents among the participants, due to the didactical form of addressing the themes, improving significantly the reflections and the collective formulation of the proposals.  

The Project has distributed the following materials:  

1. Informative flyers 

2. Posters

3. Educational Module “Training Strategy in Laws and Human Rights”

4. Educational Maps: a) The popular participation for all, b) Human Rights, c) Rights of Land and Territory, c) The Constituent Assembly, d) All for a Culture of Human Rights.

5. Intercultural Didactical Games

6. Rotating material: Human Rights, Land and Territory

7. Audiovisual Materials of Mass Dissemination: Project Presentation Spot on DVD. Spot on the First Intercultural Fair of Indigenous Leaders on DVD. Documentary videos of various training events and the Photographical Record of Project activities. 
4.3. The Strategy of Communication and Dissemination  

The radio programs, marked within the line of Democratization of the Means of Communication, were produced by Teams of Leaders in the three departments, which called for the attention of a great part of the population. This characteristic has been valued by the participating organizations themselves, the institutions and the means of communication. As an exercise of the right to freedom of opinion, the leaders showed great capacity in dealing with the themes that were object of analysis and debate. This communicative modality captured the attention of the rural and urban population, where the role of the leaders was valued positively.  

Due to the importance of the themes, the programs were copied for their reproduction in radio stations of many municipalities. On their account the radio stations with major coverage, with which the Project worked in a coordinated way, took charge of re-transmitting the programs spontaneously as a reply to the request of the population who understood the importance of these.  

Likewise, some radio stations, due to the innovating character of the radio productions, took the format as a means of achieving major audience. Today there exist similar programs in local radio stations that favour the civil participation when dealing with actual themes. 

On the other hand, the printed materials, such as the posters and flyers that were produced according to the multicultural character of the region generated a lot of motivation among the rural population for their incorporation into the training processes.  

Finally, the television spots marked their difference and achieved positive comments to the Project in different instances of the population, mainly among the participating organizations themselves and institutional leaders. The content of the messages about the importance of knowing the Laws and the Human Rights had an important reflective impact among the participants.

II. LESSONS LEARNED 

6.1. Programmatic

- One of the main lessons is that the social conflicts, which were permanent during the entire period of execution of the Project, were not an obstacle in itself. On the contrary, starting with the analysis of its causes, the conflicts turned into sources of learning about the importance of getting to know the laws and the Human Rights, as fundamentals of the State of Rights. 
- Although the supposition exists that the laws are the norm for the behaviour of persons and institutions, this judgment has allowed that some authorities of State consider them as mere instruments of fiscalization. However, the training process has allowed assuming that in a State of Rights, the Laws are the fundaments of a society of tolerance and equity, such as the materialization of civil rights. Within this framework, its knowledge and dissemination is fundamental for the achievement of an efficient public administration.

-On the other hand, the educational process has shown the important of addressing development projects, from a multidisciplinary dimension (socio-economic to political and cultural), as opposed to separate approaches. From this perspective, it is possible to make valid integral development strategies, with social participation, which contribute in their essence to integral answers to social demands, or unfulfilment of rights.  

Project Administration

From the beginning the Project approach has not been précised, because of the disperse areas of intervention.  It has been the process that took charge of the determination of the objectives and the real goals. Because a follow-up project is likely, it will be fundamental to determine clearly all the real achievements. 
The geographical dimension, the time, the human resources and the budget have not been congruent or proportional. Although creative answers have been given, these have demanded inhumane efforts in order to accomplish their fulfilment. It is therefore necessary to precise goals and objectives. 
III. PROBLEMS TO be REPORTed

During the Project period, Bolivia has lived various conflictive processes when it comes to social demands. These happenings were accompanied by a stoppage of activities in the regions where the Project intervened, as was the case with the roadblocks in the regions of mainly Chuquisaca and Potosí. This has been a problem for the fulfilment of the project chronogram, due to the fact that in various occasions the activity-chronograms had to be modified, because the personnel could not travel to the programmed municipalities. In other occasions we have also had to lament that various members of the Project team were stuck on the roads or in the regions where the training workshops were being developed, because of a lack of inter-provincial transportation, because of the roadblocks or protest marches. In spite of what has been stated above, the project has done everything that was within its reach to accomplish the established work plan and the activities-chronogram in each and every one of the regions. 
IV. Continuity and Sustainability

Due to the Project nature and to its huge coverage in geographical terms, the Project has accomplished 90% of the operational activities during the first 10 months and the rest during the following 8 months. The Project has tried to give continuity and sustainability to the Project, through different actors:  

The Sustainibilty of the actions is in the hands of the leaders that were trained themselves, the same ones that have been recognized in their indigenous communities as valid representatives to continue the actions of training and discussion about the themes put forward by the project. Many of them have integrated grass roots organizations of farmers in order to participate in forums and decision-making spaces. 

Starting with the Project actions and as an initiative of the participants themselves, a network of leaders who promote Human Rights has also been established: the same who, at the end of the Project, have identified action spheres and a work plan. They have committed themselves to influence in the Municipalities as well, so they will destine resources to the continuity of the Project. 

It is necessary to lobby even more, so that the authorities of the 77 municipalities where the Project has coverage destine funds to the continuation of the training and formation of the leaders with renewed thinking and the services of the communities that belong to each municipality.  
CARE has also started the search for financing to give continuity to the work that was initiated, especially now that we are facing the Constituent Assembly which will be the next political and social scenario, where themes of great interest for Bolivia will be debated. It is especially important in order to guarantee the participation of the leaders trained by the project in this. Therefore, CARE is waiting for the next call for proposals of the Department of State, DRL, or other funds that can strengthen the actions we started in such a successful way with the actual Project.  

V. SUPPORT DOCUMENTATION – ATTACHMENTS

a. Tracking table and quantitative performance 

b. Audiovisual material

c. Educational  materials

d. Photographs.

