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TOOLS

1.1
Workplan for Qualitative and Participatory Impact Study of CRIMP

Timetables for the field research conducted in Lilongwe and Dedza

SCHEDULE FOR LILONGWE FIELD RESEARCH:  Mon 17 - Fri 21 September
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(1.00- (in CARE office)
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Facilitators to write up Days 1 & 2



Facilitators to write up Days 1 & 2

LILONGWE:  Mon 17 - Fri 21 September

2 CENTRES
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LILONGWE:  Mon 17 - Fri 21 Sept

DAY 5
 REPORT BACK ON INTERIM FINDINGS:



(am = write up;  pm = Caroline to facilitate workshop to be held at CARE office in Lilongwe)
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CA GROUPS:











CA INDIVIDUALS & HOUSEHOLDS










COMMUNITIES & TRADERS











SSCCs









Exploration of common threads, differences and issues arising

In terms of Lilongwe:  what implications for existing and new policy issues?

SCHEDULE FOR DEDZA FIELD RESEARCH:  Mon 24 - Fri 28 September
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Facilitators to write up Days 1 & 2

DEDZA:  Mon 24 - Fri 28 September

2 CENTRES
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D






CENTRE 34 D
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Matenje x 2 groups (1m; 1f)

Team Leader: 




Naomi
 (old CAs)





Martina (new CAs)


DAY 3
 COMMUNITIES OF

CA1
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CA3


CA4

8.00-10.30



2 gps: 1 resource map
2 gps: 1 res map
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1 Focus Gp
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: focus gp
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Trader walkabout
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1.30 - 5.00 at Forestry TC




All write up





All write up


DAY 4
  SSCC's



SSCC1: where there is a CA



     SSCC2:  where there is no CA

(8.00-




Labourers


Labourers



Labourers

Labourers

11.00)




Focus Gp: men


FGp:  women



FGp:  men

FGp:  women

(11.00-


2 facils

1 indiv
 interviews

1 indiv




1 indiv
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3.00)




(male)



(female)




(male)


(female)







+



+




+


+






1 hshld members


1 hshld




1 hshld
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(of indiv male)


(of indiv female)
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2 facils

1 MI



1 SSCC manager
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1 SSCC manager







+



+




+


+






1 gangleader


1 gangleader



1 gangleader

1 gangleader

3.00 - 5.00 in Forestry TC



All write up







All write up

DEDZA:  Mon 24 - Fri 28 Sept

DAY 5
 REPORT BACK ON INTERIM FINDINGS:



(am = write up;  pm = Caroline to facilitate workshop to be held at Agricultural College, Dedza)

SHORT REPORTS  ON:

CA GROUPS:











CA INDIVIDUALS & HOUSEHOLDS










COMMUNITIES & TRADERS











SSCCs









Exploration of common threads, differences and issues arising

In terms of Dedza:  what implications for existing and new policy issues

1.4
PROGRAMME FOR DAY 1 - CA GROUPS:  8.00 - 5.00

MORNING:  8.30-1.15 (4 hrs 15 mins + 30min break 11-11.30)

	TIME
	TASK
	METHOD / WHO
	OUTPUT

	10 mins
	1  INTRODUCTIONS:  why here, outline plan for the day
	Facilitators


	On flipchart:  agree times and 'rules' re length of talking, not interrupting etc



	35 mins:

5 explain

15 gpdis'n

15 fdbck
	2  Household Wealth Ranking - Defining Indicators


	In groups / feedback / discuss / agree
	Statement of definition of indicators of wealth ranking - SEE CHECK LIST

	35 mins:

5 / 15 / 15
	3  Household Wealth Ranking - Defining Classes
	In groups / feedback / discuss / agree


	Statement of definition of 4 categories:  really struggling, poor, moderate, well-off



	35 mins:

5 / 15 / 15
	4  Recall- where they were on ranking


	In groups / feedback / discuss / agree


	"Then" Matrix with indiv members placed in categories by other members

	35 mins:

5 / 15 / 15
	5  Ranking Now ( and reasons if/why change)


	In groups / feedback / discuss / agree


	"Now" Matrix with indiv members placed in categories by other members, and flipchart with reasons for change



	= 2 hrs 20 mins TOTAL FOR MATRIX RANKING TASKS

	45 mins:

5 / 15 / 15


	6  Further on Role & Relations in Household
	Open discussion (facils):  examples of positive & negative, and reasons


	Flipchart list

 2 x Seasonal calendar for group (majority/consensus): then & now

	35 mins

5 / 15 / 15
	7  Further on Role & Relations in Community


	Open discussion (facils):  examples of positive & negative, and reasons


	Flipchart list

	20 mins
	8  What are implications of 6 & 7? (ref time conflicts:  CA work / household / community)
	In groups / feedback / discuss / agree
	Flipchart list of conclusions


TOTAL = 4 hrs 10 mins (+ windup of 5 mins) 

PROGRAMME FOR DAY 1 - CA GROUPS:  8.00 - 5.00



AFTERNOON: 1.45-4.45 (3 hrs; no break) 

	APPROX TIME
	TASK
	METHOD / WHO
	OUTPUT



	25 mins

5 / 10 / 10
	9  Hoped for achievements before grad'n; how close are they to achieving these?


	Open discussion (facils)
	Flipchart list of examples;  Scale positioning

	25 mins

5 / 10 / 10
	10  Plans for securing income after grad'n:  What are their "investment portfolios?"


	Open discussion (facils)
	Flipcharts of "investment portfolios" for a) indivs, and b) group econ acts



	35 mins

5 / 15 / 15
	11  Problems expected in achieving that income


	In groups complete grid / feed-back / discuss / agree
	Flipchart lists and completed grid showing money, skills, supplies, markets



	35 mins

5 / 15 / 15
	12  Solutions to problems


	In groups complete grid / feed-back / discuss / agree


	2nd completed grid: same categories

	35 mins

5 / 15 / 15
	13  Institutional Relations:  links between members in CA now and future; between CAs - for what purpose and how? Can links help solve problems?


	Open discussion (facils)
	Fliphchart notes and lists

	20 mins


	14  Optimum time/wage of programme
	In groups / feedback / discuss /agree
	


TOTAL:  2 hrs 55 mins, plus 5 mins wind-up = 3 hrs

1.5
RESEARCHERS’ SUPPORTING NOTES FOR CA GROUPS: DAY1 

GENERAL POINTS:

1
agreed to use symbols instead of figures/words where possible for those who can't read; also noted that facilitators will need to take charge of much of the writing that can't be avoided

2
because time is going to be very limited, facilitators can split groups into 5's or 2's for some of the tasks, as they think best.

TASK 1
INTRODUCTION:

Facilitator's Names

A little about CARE and the CRIMP Programme, and why here today

Objective of the day:  to understand the impact the programme has had on CA 

members in terms of their own livelihoods, their households and their communities

Any guidelines for ensuring full group participation

Times of breaks etc

TASK 2
HOUSEHOLD WEALTH RANKING - INDICATORS

By group discussion, participants asked to list their indicators of well-being. 

Facilitators then take feedback, and try to categorize under 4 headings:

Consumption, Large Assets, Empowerment, Income sources

Facilitators place these in 4- block diagram:



Consumption



Assets




Empowerment


Income sources

Checklist (minimum) of what should be included in each block: (agreed on local words to be used)

Consumption:
Food stocks




Access to education for self &children




Access to health for self & children




Household small assets (pots, plates etc) & clothing




Housing

Larger assets:
Livestock




Land ownership




Productive assets

Empowerment
New skills




Self-esteem and confidence




Self-reliance




Role in the household:
decision-making (practical)








Respect (psychological)




Role in the community:
inclusion (practical)








Respect (psychological)

Income sources:
Remittances




Ganyu




Wages




Economic activities: agricultural 







Non-agricultural

OVERALL:

Sense of security, satisfaction with life and hope for future

TASK 3 

HOUSEHOLD WALTH RANKING: CLASSIFICATIONS

Draw following matrix on flipchart:

	
	Really

Struggling
	Poor
	Moderate
	Well-off

	Consumption
	
	
	
	

	Large Assets
	
	
	
	

	Empowerment
	
	
	
	

	Income sources
	
	
	
	


Ask participants to put short statements in each box for definition. (Tell them to concentrate on: 1st priority = struggling, 2nd=poor and 3rd = moderate, i.e. ignore well-off if short of time, because that is naturally everything over and above moderate)

(agreed not to use 'overall' in this particular matrix, because confusing)

TASKS 4 & 5: “THEN AND NOW” WEALTH RANKING

Review where members were and are now on individual basis (agreed this should be based foremost on the individual's perception, to which the group can add their views.  Agreed to only note differences in views between individual and group)
Draw another blank matrix on which to plot individuals:
First, do “then” (task 4) = use x plus initial 

Second, do “now” (task 5) = use              from point of ‘then’ to where ‘now’ 

(x=??=x means no change)

Example:

	
	Really

Struggling


	Poor
	Moderate
	Well-off

	Consumption
	X=NB

X=CP=x


	
	
	

	
	X=CP=x


	x=NB
	
	

	Empowerment
	X=CP=x


	X=NB=x


	
	

	Income sources
	X=NB
	X=CP


	
	


List on separate flipchart reasons given for change 

Add up how many is each category then and now, and compare totals 

For then and now to get group consensus on changed ranking.

Are there any common or contradictory reasons for change?  Explore and note. 

TASK 6:

ROLE & RELATIONS IN HOUSEHOLD

Guiding questions:  (list answers on flipchart)

a) Can they each give an example of changes there have been in the way other members of the household treat them since they started work with the CA?

E.g.: decision-making (practical examples, such as has there been a change in control over assets for household/productive use)

E.g.: respect (in attitudes, such as has there been a change in the way your family treat or value you? Why do you think this is? Can you give an example of an occasion?)

It is likely the above will focus on the positive changes, therefore balance by asking:

b) But have there been any problems in the household as a result of you working in the CA?

E.g.: (practical ) has there been a reduction in the amount of time available for household activities?  If so, how has this affected relations in the household? And who does that work now?

E.g.: (in attitude) resentment of loss of time at home (and who is resentful? husband? other family members?)

c) Draw up “then and now” seasonal calendars for the group (monthly:  showing time and income sources) 

Additional question if not included in a)and/or b)

d) Has there been a change in the role of the husband in the household?  Get examples of changes, e.g. does he do some of the tasks you used to do?  What does he think about you earning money?  Does he let you keep you money? Has it affected the amount of money he puts into the household?

TASK 7

ROLE & RELATIONS IN COMMUNITY

Guiding questions: (list answers on flipcharts)

a) Can they give example of changes there have been in the way other members of the community treat them since they started work with the CA?

eg: inclusion in community activities (practical examples, such as changed involvement in community organizations and activities)

eg: respect (in attitudes, such as, has there been a change in the way the community treat or value you?  why do you think this is?  Can you give an example of an occasion?)

It is likely the above will focus on the positive changes, therefore balance by asking:

b) But have there been any problems in the community as a result of your working in the CA? E.g. segregation because seen as getting special treatment, or criticism because you are not available for community work

c)
The impact of the road on the community:

Has the road has made a difference to the village?  list in groups and then discuss:
Feedback to draw out what kind of difference has it made to the village?  eg:

· Do different types of vehicle now come in to the village (what types? - include ox-carts, bicycles etc as well as motor - and can we get any impression of actual numbers on increased use?)
· Do people in the village use different types of transport (what types?  ditto)
· Do people buy different things (what? and why?)
· Do people go to different places (where? and why?)
· Do more/new people come to the village(why?) or have people left the village (why?)
· Have the buildings and the facilities (e.g. utilities) increased and /or improved since the road?
· Have the buildings and the facilities (e.g. utilities) increased and / or improved  since the road?
· Is there a wider or narrower range of shops and businesses in the village now? (if yes, what type have come in since the road?)
· Is there a wider or narrower rage of activities (e.g. social events) in the village changed? (examples and why?)
· Do they like the village more or less now? (and why?)
TASK 9 HOPED – FOR ACHIEVEMENTS BEFORE GRADUATION

Ask each member to state what they had hoped to achieve before graduation, when they started on the programme.  List these on flipchart.

Now ask them, in group, to ‘scale’ how far they have each got to achieving that hope, for example:

CP




NB





1

2



3


4

5

1 = will not achieve any of hopes

2 = will only achieve a small part of it

3 = will achieve most of it

4 = expects to achieve it in full

5 = expects to exceed hopes

(Scale can be done horizantally and with symbols if preferred)

Where do most of them come on the scale? Get consensus on overall position of group.

TASK 10:  INVESTMENT PORTFOLIOS

In pairs: ask each pair to review their partner’s investment portfolio that they will adopt on graduation, under headings of short-term and long-term.

By “investment portfolio”  we mean the plans and options they believe they have for generating income when they graduate from the road programme,

Summary of plans

	Name
	Short term investment opportunity/ies
	Long term investment opportunity/ies



	N Sxxxxx
	Sell surplus maize
	Plant extra fields with tomatoes and onions



	B Nxxxx
	Sell surplus beans and cabbages 


	Rear broiler chicks

	C Pxxxxxx
	Make beer, ganyu
	Buy fish in Lil’we to sell in village, and 2nd and hand clothes



	Etc


	
	

	Group plans


	
	


When they have all entered individual portfolios, ask the group to discuss if/ what plan they have for group investments, short and long-term.

(Further 'investment' tasks will be done with the Individual case study)

TASK 11:   PROBLEMS EXPECTED IN ACHIEVING INCOME AFTER GRADUATION

Ask the group to list the problems they expect to have in achieving a regular income after graduation, i.e.in realizing their investment plans.

Facilitators then take feed back, and try to categorize under 4 headings:  skills, money, markets, and supplies in 4 block diagram:

	Capabilities

Eg need training in poultry

 management; cultural constraints
	Markets

Eg where will I sell my eggs? will my prices be too high for local people

	Money

Eg not enough money to by

 equipment
	Supplies

Eg too far to travel to buy to bulk feed


TASK 12 POSSIBLE SOLUTIONS TO IDENTIFIED PROBLEMS

Give group an empty grid of the same 4 blocks.

Ask them to come up with possible solutions to the problems they have identified:

	Capabilities

(where/how can they

obtain training?  how can they overcome cultural constraints?)
	Markets

(what are the market opps?  How can they access these? where can they get market info?)

	Money

(what do they need it for and how can their savings help)
	Supplies

(What do they need? What is 

best way of obtaining these?)


Further explore: (relating back to task 7c about the impact of the road )

Skills and Money: how has the road programme helped or hindered them?  Could it /can it do more in these respects?

Markets and supplies:  do they think the improved road will increase their access to markets and supplies? Why what evidence? (e.g. are there more combis travelling in/out of village)

TASK 13 

INSTITUTIONAL RELATIONS

Can the above problems be tackled better individually or collectively by groups? Why? Examples

What do they do as a group now? Could they do more? Examples 

Would they like to link with other CAs?  For what purposes?  How? eg by a federation? Or in geog’cal clusters? Or by different trades?

TASK 14 OVERALL FEEDBACK TO CARE ON ROAD PROGRAMME

Present scale:

6 mths



12 mths    


2 years

Kw 66 per day 
or 

Kw 33 per day 
or 
Kw 16.5 per day

24/42




12/21



6/10.5

We have run the programme with you on 12 months/Kw33, but what do you think we should do for future groups (stress not them again): should future CAs be paid more for a shorter time, or less for a longer time? What do you think would help them most in achieving a secure livelihood.

Come up with a group consensus and reasons. 

1.6
GUIDANCE NOTES FOR CASE STUDIES OF HOUSEHOLDS OF MEMBERS OF CAs
Conduct the interview with the household before the interview with the indiv-idual CA member.  Try to talk to them without the CA member being present. 

1
WELL-BEING MATRIX (approx 40 mins)

Using a blank matrix, ask the household to position themselves then and now, by using simple examples and questions, such as "has there been a change in the type and amount of food you eat since your wife has been in the CA?  Has it been better or worse?

2
CHANGES IN HOUSEHOLD AND COMMUNITY RELATIONS

Guiding questions:

a)
Have there been any changes in the way the household is run or managed since your wife/mother/daughter started working with the CA?  Practical examples?

Has your wife/mother/daughter changed?  Is she the same person as she was before the CA?  

b)
To the husband (where applicable):  Has your daily routine or role in the family changed as a result of your wife's involvement in the CA? Examples

If there have been changes, do a daily calendar of now and then

How do you feel about your wife earning money?  How has that money been spent?  (generally probe)

c)
Have there been changes in the way the community regards the household and the wife?  Examples - in practice and in attitude

d)
What is the family's feeling about the impact of the road in the community?  Have they noticed changes in the physical, economic and social structures and activities taking place?  What are their feelings and suggestions about how the road should be maintained beyond the end of the programme?  

3
PLANS AFTER GRADUATION

What are your's and your wife's plans for generating future income to replace her wage when the road programme ends in ?????

What problems may there be in achieving those plans, and do you have any suggestions as to solutions?

Would you like your wife / daughter / mother to continue to be involved in the CA after the programme ends?

1.7
GUIDANCE NOTES FOR CASE STUDIES OF INDIVIDUAL MEMBERS OF CAs (Day 2)
Conduct the interview with the individual member AFTER the household interview.  Try to talk to her on her own, that is without any family members (in particular husband) being present.

1
CALENDAR OF INVESTMENTS: (approx 20 mins)
Ask participants to list the investments they have made over the past 12 / 8 months, eg:

Programme



began

1st quarter

Bought fertiliser




Bought extra bag of seeds

2nd quarter

Started saving with ROSCA




Planted extra maize

3rd quarter

Paid for new uniform for son

4th quarter

Bought ox-cart




Put metal roof on house

by end of



programme

will pay rent for stall in village market

(A further 'investment' task will be done by the Team Leaders with the Individual case study)

2
WELL-BEING MATRIX (approx 10 mins)

Prior to this interview and the household interview, make a note of the ranking she gave in the group exercise, and probe further any issues which caused a change.

3
RELATIONS WITH HOUSEHOLD & COMMUNITY (approx 40 mins)

a)
Again, prior to this interview and the household interview, make a note of the examples she gave about how relations had changed:

- in the household:  practically and in attitudes of other members towards her

- in the community:  in terms of inclusion/exclusion in activities, and in attitudes of community members towards her and the CA

b)
Also explore her response as to whether there is a problem between the time she spends on CA work / household / productive activities

Do her daily calendar of now and then

c)
What is her feeling about the impact of the road in the community?  Has she noticed changes in the physical, economic and social structures and activities taking place?  What are her feelings and suggestions about how the road should be maintained beyond the end of the programme?

4
PLANS AFTER GRADUATION (approx 30 mins)

Review her responses in the group session about her point on the 'hoped-for achievements" scale, her proposed investment portfolio, and the problems she anticipates in achieving these.  Also probe as to what solutions she has thought of for overcoming these.

5
INSTITUTIONAL RELATIONS (approx 10 mins)

Review her responses in the group session about the future of the CA, and her view on the optimum time/money for participants in the road programme

Approx 2 hours

1.8
RESEARCHERS’ SUPPORTING NOTES FOR FOCUS GROUPS WITH COMMUNITIES-DAY 3

2 GROUPS:  1 FACILITATOR PER GROUP  
Approx Time for both:  2 hrs

GROUP 1 - RESOURCE MAPPING

Guiding questions:

a)
What change has the road brought to the community?

Draw a map of the village as it is NOW, showing the road, the main buildings, other structures (eg bridges, paths), and economic activities (eg fields, forestry).

b)
Which of these existed before CRIMP?  Which have been put up or taken place since CRIMP started?

c)
Has the road has made a difference to the village?  Refer to the map (indicating on it where possible):

· Do different types of vehicle now come in to the village (what types? - include ox-carts, bicycles etc as well as motor - and can we get any impression of actual numbers on increased use?)
· Do people in the village use different types of transport (what types?  ditto)
· Do people buy different things (what? and why?)
· Do people go to different places (where? and why?)
· Do more/new people come to the village(why?) or have people left the village (why?)
· Have the buildings and the facilities (e.g. utilities) increased and /or improved since the road?
· Have the buildings and the facilities (e.g. utilities) increased and / or improved  since the road?
· Is there a wider or narrower range of shops and businesses in the village now? (if yes, what type have come in since the road?)
· Is there a wider or narrower rage of activities (e.g. social events) in the village changed? (examples and why?)
· Do they like the village more or less now? (and why?)
c)
Assuming the advantages outweigh the disadvantages, and knowing the road programme will finish in ??? what do they think should be the role of the community in maintaining it in the future?  Have they given any thought to this?  If so, what plans do they have?
GROUP 2 - FOCUS GROUP
Guiding questions:

a)
What advantages has the CRIMP road programme brought to the village?  Groups to discuss and list, then facilitators (in feedback) to try to categorise under 4 heads


Advantages brought by the 
CAs






SSCC

Advantages brought to the 
village's economy






village's social activities and relations






(draw out gender issues in particular)

Have there been any disadvantages?  What are these?  Again, categorise as above.

b)
What do the community feel about the CAs being just for women?

c)
Identify specific changes the road has brought about: (some of these may have been answered in above question about dis/advantages)

· Do different types of vehicle now come in to the village (what types? - include ox-carts, bicycles etc as well as motor - and can we get any impression of actual numbers on increased use?)
· Do people in the village use different types of transport (what types?  ditto)
· Do people buy different things (what? and why?)
· Do people go to different places (where? and why?)
· Do more/new people come to the village(why?) or have people left the village (why?)
· Have the buildings and the facilities (e.g. utilities) increased and /or improved since the road?
· Have the buildings and the facilities (e.g. utilities) increased and / or improved  since the road?
· Is there a wider or narrower range of shops and businesses in the village now? (if yes, what type have come in since the road?)
· Is there a wider or narrower rage of activities (e.g. social events) in the village changed? (examples and why?)
· Do they like the village more or less now? (and why?)
d)
Assuming the advantages outweigh the disadvantages, and knowing the road programme will finish in ??? what do they think should be the role of the community in maintaining it in the future?  Have they given any thought to this?  If so, what plans do they have?
DAY 3 - ECONOMIC ACTIVITIES WALKABOUT

Facilitators to follow up economic activities (formal and informal) indicated in the resource map, aiming for variety and significance to local employment.  If there are sufficient businesses, split up.  Expect to spend about an hour with each trader, and aim to do 2-3 interviews each.  Of course it may be difficult for traders to give you their full attention because they are dealing with customers or production so try to keep to the main objective of the interview which is to learn whether the road has had an impact on their economic activity.

Begin interview by introducing selves, CARE and CRIMP programme.  In the course of the interview aim to cover the following points at least, and pursue/ probe any other issues that you feel are significant or related to the CRIMP programme.

1
Background of the business:

When did it start?  (before or after road improvement?)

Why did they choose this location and business activity?  (ref to market factors and the road's part in these)

How many hours per day or days per week / month they are engaged in this activity?

Are they involved in other economic activities at other times?  If so what, and how important is the activitiy they are engaged in today to their whole livelihood strategy?  Has this importance changed since the road was improved?

Are they the only person or household member to be involved in this economic activity?  If no, how many others are involved, and for roughly how much time?

2
Details of the economic activity

What do they sell / produce?

What factors influenced their decision to sell / produce this?  (did the road play any part in their decision?)

Who are their main customers?  Where do they come from?  Do they use the road?  Have they noticed changes in volumes of sales and / or product range / or type of customer since the road has been improved?

Where do they get their main supplies / inputs from?  If these come from outside the village, has the road made a difference in terms of their accessibility?

What constraints do they face in their businesses?    Do they have any plans for expansion?  If so what, and does the road have any influence over this?  What are the constraints on expansion?

3
Impact of the CAs and SSCCs on the local economy

Do they think the CAs and SSCCs have created more or less opportunities for business?  (For example: have they increased competition by starting more of the same type of economic activities?  Or are they buying more from elsewhere now they have the money and access via the road to travel to other villages/towns?  Or are they spending more money on locally produced goods?)

4
Overall

Overall what impact do they think the road, the CAs and SSCCs, have had on 

the local economy, and what are the advantages and disadvantages of the road programme?

5
Future of the road

If the trader believes the improved road has had an impact on the loca economy, ask them what they feel should be their role, and others in the community, in maintaining it in the future?

1.9
RESEACHERS’ SUPPORTING NOTES FOR FOCUS GROUPS WITH SSCCs LABOURERS-DAY 4 

It is expected about 3 hours will be spent on these.

Participants will be divided into two groups male and female, each with two facilitators.

TASKS 1 - 5  (ie Well being Ranking) will be similar to the tasks CA Focus groups, but adapted as follows (Note New Task 1A).  

Similarly TASKS 6 & 7 will be adaptations of the CA Focus Groups.  TASK 8 is a new exercise, used only with the SSCC labourers.

TASK 1
INTRODUCTION:

Facilitator's Names

A little about CARE and the CRIMP Programme, and why here today

Objective of the day:  to understand the impact the programme has had on casual workers in terms of their own livelihoods, their households and their communities

Any guidelines for ensuring full group participation

Times of breaks etc

******  NEW TASK 1A:

Begin by establishing the range of earnings achieved by the labourers:

How much (roughly) have they earned to date through the SSCC?

TASK 2
HOUSEHOLD WEALTH RANKING - INDICATORS

By group discussion, participants asked to list their indicators of well-being. 

Facilitators then take feedback, and try to categorize under 4 headings:

Consumption, Large Assets, Empowerment, Income sources

Facilitators place these in 4- block diagram:



Consumption



Assets




Empowerment


Income sources

Checklist (minimum) of what should be included in each block: (agreed on local words to be used)

Consumption:
Food stocks




Access to education for self &children




Access to health for self & children




Household small assets (pots, plates etc) & clothing




Housing

Larger assets:
Livestock




Land ownership




Productive assets

Empowerment
New skills




Self-esteem and confidence




Self-reliance




Role in the household:
decision-making (practical)








Respect (psychological)




Role in the community:
inclusion (practical)








Respect (psychological)

Income sources:
Remittances




Ganyu




Wages




Economic activities: agricultural 







Non-agricultural

OVERALL:

Sense of security, satisfaction with life and hope for future

TASK 3 

HOUSEHOLD WEALTH RANKING: CLASSIFICATIONS

(Team Leaders:  If short of time we may have to use the classifications agreed with the CAs)

Draw following matrix on flipchart:

	
	Really

Struggling
	Poor
	Moderate
	Well-off

	Consumption
	
	
	
	

	Large Assets
	
	
	
	

	Empowerment
	
	
	
	

	Income sources
	
	
	
	


Ask participants to put short statements in each box for definition. (Tell them to concentrate on: 1st priority = struggling, 2nd=poor and 3rd = moderate, i.e. ignore well-off if short of time, because that is naturally everything over and above moderate)

(agreed not to use 'overall' in this particular matrix, because confusing)

TASKS 4 & 5: “THEN AND NOW” WEALTH RANKING

Review where members were and are now on individual basis (agreed this should be based foremost on the individual's perception, to which the group can add their views.  Agreed to only note differences in views between individual and group)
Draw another blank matrix on which to plot individuals:
First, do “then” (task 4) = use x plus initial 

Second, do “now” (task 5) = use              from point of ‘then’ to where ‘now’ 

(x=??=x means no change)

Example:

	
	Really

Struggling


	Poor
	Moderate
	Well-off

	Consumption
	X=NB

X=CP=x


	
	
	

	
	X=CP=x


	x=NB
	
	

	Empowerment
	X=CP=x


	X=NB=x


	
	

	Income sources
	X=NB
	X=CP


	
	


List on separate flipchart reasons given for change 

Add up how many is each category then and now, and compare totals 

For then and now to get group consensus on changed ranking.

Are there any common or contradictory reasons for change?  Explore and note. 

TASK 6:

ROLE & RELATIONS IN HOUSEHOLD

NB:  USE THIS TASK TO DRAW OUT GENDER ISSUES

	QUESTIONS FOR THE WOMEN'S GROUP
	QUESTIONS FOR THE MEN'S GROUP

	How have you spent the money made from the SSCC?  

What control did you have over how it should be spent?

Has any of it been saved / invested, and what in?

(Could do investment exercise here)

Can they each give an example of changes there have been in the way other members of the household treat them since they started work with the SSCC?  eg practical and attitudes

Have there been any problems in the household as a result of you working for the SSCC? (again, practical and attitudes - particularly household's views on them working alongside men)

Why do you think so few women join the SSCCs?  (some of this discussion may have come out of earlier questions) - probe deeply

What are the problems for women working with the SSCCs?

Do they think women get treated fairly in the SSCCs?  (ref no/few women gangleaders; do they get offered the same amount of days work; do they get offered the same type of work as the men? etc)

What do they think the programme could do to encourage women's participation in the SSCCs?
	How have they used the money they have earned from the SSCC?

Has any of it been saved / invested, and what in? 

(Could do investment exercise here)

What do they feel about working alongside women?

What do their wives think about them working alongside other women?

Do they think women get treated fairly in the SSCC?

Do they think there should be more women working for the SSCC? (and if so) in what areas should they be working?




TASK 7

ROLE & RELATIONS IN COMMUNITY

Women's group:
go through same questions as for CAs (set out below), but with special reference to the communities' attitudes to women working alongside men.

Men's group:

there are some additional questions at the end

Guiding questions: (list answers on flipcharts)

c) Can they give example of changes there have been in the way other members of the community treat them since they started work with the CA?

eg: inclusion in community activities (practical examples, such as changed involvement in community organizations and activities)

eg: respect (in attitudes, such as, has there been a change in the way the community treat or value you?  why do you think this is?  Can you give an example of an occasion?)

It is likely the above will focus on the positive changes, therefore balance by asking:

d) But have there been any problems in the community as a result of your working in the CA? E.g. segregation because seen as getting special treatment, or criticism because you are not available for community work

(and in women's group:  hostility because of working alongside men; perhaps taking work they think should be going to men)

c)
The impact of the road on the community:

Has the road has made a difference to the village?  list in groups and then discuss:
Feedback to draw out what kind of difference has it made to the village?  eg:

· Do different types of vehicle now come in to the village (what types? - include ox-carts, bicycles etc as well as motor - and can we get any impression of actual numbers on increased use?)
· Do people in the village use different types of transport (what types?  ditto)
· Do people buy different things (what? and why?)
· Do people go to different places (where? and why?)
· Do more/new people come to the village(why?) or have people left the village (why?)
· Have the buildings and the facilities (e.g. utilities) increased and /or improved since the road?
· Have the buildings and the facilities (e.g. utilities) increased and / or improved  since the road?
· Is there a wider or narrower range of shops and businesses in the village now? (if yes, what type have come in since the road?)
· Is there a wider or narrower rage of activities (e.g. social events) in the village changed? (examples and why?)
· Do they like the village more or less now? (and why?)
Additional questions to the men's group:

How do you think women road workers are regarded by the community?

Do you think there is resentment from men not employed on the programme that women are being selected for the work ?  

Do you think they, ie, themselves, the men, are regarded differently by the community because they are working with women, than they would be if they were working in male-only gangs?  

TASK 8:  (FOR WOMEN'S AND MEN'S GROUPS) - OPPORTUNITY-COST OF WORKING FOR THE SSCC:

What work have they not done because they have been working for the SSCC?  

What (roughly) would their income have been if they had done that alternative work?  

Why did they choose to do the road work over the other work?  Is it just to do with pay, or do hours / seasonality / frequency influence their decision?

How much extra (roughly) - if any -  do they get from a day's work with the SSCC?

Or would they not have worked at all?  (could do a QUICK seasonal calendar with them, to find out whether and at which times the road has provided work, compared to what else they could have been doing, or not)

TASK 9:
VIEW OF THE SSCC PROGRAMME:

General discussion:

What problems have they experienced with the programme and the way it has been managed?  Do they have suggestions for change and/or its improvement?

1.10
GUIDANCE NOTES FOR INTERVIEWS WITH HOUSEHOLDS OF SSCC LABOURERS - Day 4
Conduct the interview with the household before the interview with the individual member.  Try to talk to them without the CA member being present. 

1
WELL-BEING MATRIX (approx 40 mins)

Do a quick well-being matrix, ie take the classifications and indicators agreed in the SSCC focus group in the morning, and on a blank matrix, ask the household to position themselves then and now, by using simple examples and questions, such as "has there been a change in the type and amount of food you eat since your wife has been in the CA?  Has it been better or worse?

2
CHANGES IN HOUSEHOLD AND COMMUNITY RELATIONS

	Questions to households / husbands of women SSCC labourers
	Questions to households / wives of men SSCC labourers



	a)  Do you know how much your wife / mother / daughter has earned from labour for the SSCC?  If so:

Do you know how the money they have earned from the SSCC has been used?

Has any of it been saved / invested, and what in? (do a quick list)

What do you feel about them working alongside men in the roadgangs?

Do you think women get treated fairly in the SSCC?

Do you think there should be more women working for the SSCC? (and if so) in what areas should they be working?

Has there been a change in your work routine since your wife / mother / daughter started working for the SSCC?  (Probe into how it has changed)  

Has this caused any problems in the household?

b)  What is the husband's (or other household members) financial contribution to the household?
Has this changed as a result of the wife working for the SSCC?  In what way?

c)  Do you think she should continue working for the SSCC?

Would you prefer her to do other work?  If so, what?  and why?


	a)  Do you know how much your husband / father / son has earned from labour for the SSCC?  If so:

Do you know how the money they have earned from the SSCC has been used?

Has any of it been saved / invested, and what in? (do a quick list)

What do you feel about them working alongside women in the roadgangs?

Do you think women get treated fairly in the SSCC?

Do you think there should be more women working for the SSCC? (and if so) in what areas should they be working?

Has there been a change in your work routine since your husband / father / son started working for the SSCC?  (Probe into how it has changed)  

Has this caused any problems in the household?

b)  What is the wife's (or other household members) financial contribution to the household?
Has this changed as a result of the husband working for the SSCC?  In what way?

c)  Do you think he should continue working for the SSCC?

Would you prefer him to do other work?  If so, what?  and why?




To households of male and female labourers:

What is the family's feeling about the impact of the roads in the community?  Have they noticed changes in the physical, economic and social structures and activities taking place?  What are their feelings and suggestions about how the roads should be maintained beyond the end of the programme?  

1.11
GUIDANCE NOTES FOR INTERVIEWS WITH INDIVIDUAL SSCC LABOURERS - Day 4
Conduct the interview with the individual labourer AFTER the household interview.  Try to talk to her on her own, that is without any family members (in particular husband) being present.

1
How many days work have you done for the SSCC?  Roughly how much money have you earned from the SSCC?

2
QUICK WELL-BEING MATRIX

Do a quick well-being matrix by taking the classifications and indicators agreed in the SSCC focus group in the morning, and on a blank matrix, check (and probe against answers given in the group in the morning) the individual's positioning of themselves then and now, by using simple examples and questions.

3
RELATIONS WITH HOUSEHOLD & COMMUNITY (approx 40 mins)

Men and Women:  Again, prior to this interview, make a note of the examples both men and women labourers gave in the focus group about if / how relations had changed in the household and community, particularly in terms of women's involvement in road gangs.

	QUESTIONS FOR INDIVIDUAL WOMEN LABOURERS
	QUESTIONS FOR INDIVIDUAL MALE LABOURERS

	How have you spent the money made from the SSCC?  

What control did you have over how it should be spent?

Has any of it been saved / invested, and what in?

(Could do Calendar of Investment exercise here - see end of notes)

Can they each give an example of changes there have been in the way other members of the household treat them since they started work with the SSCC?  eg practical and attitudes

Have there been any problems in the household as a result of you working for the SSCC? (again, practical and attitudes - particularly household's views on them working alongside men)

How do you think women road workers are regarded by the community?

Why do you think so few women join the SSCCs?  (some of this discussion may have come out of earlier questions) - probe deeply

What are the problems for women working with the SSCCs?

Do they think women get treated fairly in the SSCCs?  (ref no/few women gangleaders; do they get offered the same amount of days work; do they get offered the same type of work as the men? etc)

Do you think there is resentment from men not employed on the programme that women are being selected for the work ?  

What do they think the programme could do to encourage women's participation in the SSCCs?

Do you think they the men, are regarded differently by the community because they are working with women, than they would be if they were working in male-only gangs?  


	How have they used the money they have earned from the SSCC?  (probe to see if the extra earnings have meant increased contribution to the household, or more on personal spending)

Has any of it been saved / invested, and what in? 

(Could do Calendar of Investment exercise here - see end of notes)

What do they feel about working alongside women?

What do their wives think about them working alongside other women?

How do you think women road workers are regarded by the community?

Do they think women get treated fairly in the SSCC?

Do they think there should be more women working for the SSCC? (and if so) in what areas should they be working?

Do you think there is resentment from men not employed on the programme that women are being selected for the work ?  

Do you think they the men, are regarded differently by the community because they are working with women, than they would be if they were working in male-only gangs?  




4
IMPACT OF THE ROADS (guiding questions to female and male labourers)

What do they feeling about the impact of the road in the community?  Have they noticed changes in the physical, economic and social structures and activities taking place?  What are their feelings and suggestions about how the roads should be maintained beyond the end of the programme?

5
WHAT WORK HAVE THEY NOT DONE BECAUSE THEY HAVE BEEN WORKING FOR THE SSCC?  (guiding questions to male and female labourers)

(Prior to the interview note down the individual labourers responses in the focus group session)

What (roughly) would their income have been if they had done that alternative work?  

Why did they choose to do the road work over the other work?  Is it just to do with pay, or do hours / seasonality / frequency influence their decision?

How much extra (roughly) - if any -  do they get from a day's work with the SSCC?

Or would they not have worked at all?  (could do a QUICK seasonal calendar with them, to find out whether and at which times the road has provided work, compared to what else they could have been doing, or not)

1.12
QUESTIONNAIRE FOR SEMI-STRUCTURED INTERVIEWS WITH INDIVIDUAL SSCCs - DAY 4
1
PARTICIPATION IN THE CRIMP ROAD PROGRAMME

1.1
How many contracts have you done for CRIMP?  

1.2
What was the total value of these? (Kw roughly or %)

1.3
How much profit have you made from these?  (Kw roughly or %)

1.4
What have you done with that profit?  :-


-
a)
spent it on self and family

approx Kw:



What?  (eg car, TV, school fees, general consumption etc)


-
b)
spent it on business assets
approx Kw:



What?  (eg more road equipment, truck, computer etc)


-
c)
saved it



approx Kw:



for what purpose? (eg to buy business asset, to buy car)


-
d)
other




approx Kw:



(what? wedding, funeral?)

2
FUTURE PLANS:

2.1
Have you carried out contracts outside of the CRIMP programme?

If yes:  who were these for, and roughly what was their value?

2.2
Do you think you need further training from CRIMP before the programme ends?  If so, what further skills and capacity do you think you need?

2.3
What are your plans for when the CRIMP contracts finish? 

2.4
How many people do you employ on a full-time or part-time basis, (who are not labourers, eg admin staff, gang leaders, assistant SSCC)  (this is to find out how many permanent jobs have been created)

List with titles and whether full or part time:

2.5
Will you continue to employ them when the CRIMP contracts finish?

3
IMPACT OF CRIMP ON SSCC

3.1
What were you doing before you became an SSCC for CRIMP?  (ie in education, employment, own business?)

3.2
Why did you want to become an SSCC?  What were your expectations?

3.3
Has it met your expectations?  in terms of 

a)  training:  
tender procedures



procurement procedures

b)  contracts  

c)  income  

d)  long-term business development

e)  other

3.4
What problems have you experienced with the programme?  How do you think these could be overcome?

3.5
Do you think the programme needs to be changed in any way?  How?

3.6
Has being an SSCC changed your life?  In what way?  

eg:  more money? more respect from community and/or family?  Other?

(give examples)

4
GENDER ISSUES

4.1
How many women have you employed? (roughly)

4.2
Do you employ more men or women in your gangs?

4.3
If more men, why is this?  (and, if more women, why is this?)

(Explore if it is to do with cultural reasons or 'strength' reasons, or any other reasons)


4.4
Do you give different types of work to men and women?  On what basis?

4.5
Have you appointed women as gang leaders?  What is your selection criteria?  (why do you think less women fit this criteria?)

4.6
Do you think there is a problem employing women and men to work alongside together?

4.7
How do you think these problems can be overcome

5
IMPACT OF THE ROAD

5.1
Do you think the road has made a difference to the community?  If so, list specific ways and examples?  (Ref to questions to communities & CAs)

5.2
Overall, do you think the improved road has been an advantage or a disadvantage to the village?  And why?

5.3
Has the existence of the CAs made a difference to the community?  If so, how and why?  (give examples)

 1.13
QUESTIONNAIRE FOR SEMI-STRUCTURED INTERVIEWS WITH MAINTENANCE INSPECTORS-

DAY 4

1
How many CAs do you supervise?

2
Roughly how much money have you received from CRIMP as an MI?

3.
What have you done with that income?  :-


-
a)
spent it on self and family

approx Kw:




What?  (eg car, TV, school fees, general consumption etc)


-
b)
spent it on economic investments/activities - approx Kw:




What?  (eg business assets, fertiliser, etc)


-
c)
saved it



approx Kw:




for what purpose? (eg to buy business asset, to buy car)


-
d)
other? (what? - wedding, funeral?

2
FUTURE PLANS:

2.1
What are your plans for when the CRIMP contracts finish? 

2.2
Do you think you need further training from CRIMP before the programme ends?  If so, what further skills and capacity do you think you need?



2.3
What were you doing before you became an MI for CRIMP?  (ie in education, employment, own business?)

2.4
Why did you want to become an MI?  What were your expectations?

2.5
Has the programme met your expectations?  in terms of –a)  training, b)  contracts, c)  income, d)  long-term business development, e)  other

2.6
Has being an MI changed your life?  In what way?  

eg:  more money? more respect from community and/or family?  Other?

(give examples)

2.7
What problems have you experienced with the programme?  How do you think these could be overcome?

2.8
Do you think the programme needs to be changed in any way?  How?

2.9
How do you think the road should be maintained when the programme comes to an end

3
GENDER ISSUES

3.1
Do you think the CAs should be for men as well as women?


Why? / Why not?

3.2
Why do you think there are less women MIs than men?

3.3
Do you think more women are needed as MIs? If so, how do you think this can be achieved?

4
IMPACT OF THE ROAD

4.1
Do you think the road has made a difference to the community?  If so, list specific ways and examples?  (Ref to questions to communities & CAs)

4.2
Overall, do you think the improved road has been an advantage or a disadvantage to the village?  And why?

4.3
Has the existence of the CAs made a difference to the community?  If so, how and why?  (give examples)

1.14
QUESTIONNAIRE FOR SEMI STRUCTURED INTERVIEWS WITH GANG LEADERS - DAY 4
1
PARTICIPATION IN THE CRIMP ROAD PROGRAMME

1.1
How many days (roughly) work did you do as a labourer (ie before becoming a gang leader)?

1.2
How many days (roughly) have you worked as a gang leader?

1.3
What have you done with that income?  :- (for male gang leaders:  probe to see if the extra earnings have meant increased contribution to the household, or more on personal spending)


-
a)
spent it on self and family

approx Kw:



What?  (eg car, TV, school fees, general consumption etc)

-
b)
spent it on economic investments/activities - approx Kw:



What?  (eg business assets, fertiliser, etc)


-
c)
saved it



approx Kw:



for what purpose? (eg to buy business asset, to buy car)

-
d)
other? (what? - wedding, funeral?

2
QUICK WELL-BEING MATRIX (approx 20 mins)

Do a quick well-being matrix by taking the classifications and indicators agreed in the SSCC focus group in the morning, and on a blank matrix, check (and probe against answers given in the group in the morning) the individual's positioning of themselves then and now, by using simple examples and questions.

3
WHAT WORK HAVE THEY NOT DONE BECAUSE THEY HAVE BEEN WORKING FOR THE SSCC?  (guiding questions to male and female gangleaders)

3.1
Would they have had alternative work to the SSCC work?  What (roughly) would their income have been if they had done that alternative work?  

3.2
Why did they choose to do the road work over the other work?  Is it just to do with pay, or do hours / seasonality / frequency influence their decision?

3.3
How much extra (roughly) - if any -  do they get from a day's work with the SSCC?

3.4
Or would they not have worked at all?  (could do a QUICK seasonal calendar with them, to find out whether and at which times the road has provided work, compared to what else they could have been doing, or not)

4
RELATIONS WITH HOUSEHOLD & COMMUNITY (approx 20 mins)

Men and Women:  Again, prior to this interview, make a note of the examples both men and women labourers gave in the focus group about if / how relations had changed in the household and community, particularly in terms of women's involvement in road gangs.

Opening Question:  
Has being a gangleader changed your life?  In what way?  eg:  more money? more respect from community and/or family?  Other?  (give examples / probe relations with household and community)

	QUESTIONS FOR INDIVIDUAL WOMEN GANG LEADERS
	QUESTIONS FOR INDIVIDUAL MALE GANG LEADERS

	What control did you have over how the money you earned should be spent?

Can they each give an example of changes there have been in the way other members of the household treat them since they started became a gangleader  eg practical and attitudes

Have there been any problems in the household as a result of you working for the SSCC and in particular being a gang leader? (again, practical and attitudes - particularly household's views on them working alongside and supervising men)

How do you think women road workers are regarded by the community?

Why do you think so few women join the SSCCs?  (some of this discussion may have come out of earlier questions) - probe deeply

What are the problems for women working with the SSCCs, and in particular as gangleaders?

Do they think women get treated fairly in the SSCCs?  (ref no/few women gangleaders; do they get offered the same amount of days work; do they get offered the same type of work as the men? etc)

Do you think there is resentment from men not employed on the programme that women are being selected for the work ?  

What do they think the programme could do to encourage women's participation in the SSCCs?

Do you think they the men, are regarded differently by the community because they are working with women, than they would be if they were working in male-only gangs?  
	What do they feel about working alongside women and supervising them?

What do their wives think about them working alongside other women?

How do you think women road workers are regarded by the community?

Do you think women get treated fairly in the SSCC?  Why do you think there are so few women gangleaders?  Do you think there should be more women gang leaders?

Do you think there is resentment from men not employed on the programme that women are being selected for the work?  

Do you think they the men, are regarded differently by the community because they are working with women, than they would be if they were working in male-only gangs?  




5
FUTURE PLANS:

5.1
What are your plans for when the CRIMP contracts finish?   Has the SSCC told you whether he will be keeping you on for further employment?

5.2
Do you think having been a gangleader will help you find other employment?

6
IMPACT OF THE ROADS (guiding questions to female and male gangleaders)

What do they feeling about the impact of the road in the community?  Have they noticed changes in the physical, economic and social structures and activities taking place?  What are their feelings and suggestions about how 

2
NOTES FROM SYNTHESIS WORKSHOP

2.1
Consultant Facilitator's Planning Outline for the Workshop
WORKSHOP OUTLINE

1
Thanks, Aims, Practical points (15 mins)

Aims:  to review and analyse findings re IMPACT (stress concern with impact), draw out conclusions, consider implications for existing and future CRIMP operations

Practical points:  timing - 9.30-12.30 & 1.30-5 Tues, 8-12 & 1-3 Wed

2
Exercise 1:  (1 hour)

Write on card 1 to 3 findings or issues which have struck you as 'new', 'surprising', 'confirmed' or 'particularly important' over past 2 wks

Feedback and discuss:  group cards by broad issue; need to make sure we cover all these

3
Summary of what the research revealed:  Exercise 2: 

(min 3 hours - CAs in am = 1.5 hrs (45 + 45 mins); SSCC's in pm = same)

In groups list the main findings obtained under headings listed below. 

Do CA first, feedback / discuss.  Then do SSCC, feedback / discuss

Gp1 = Lilongwe:  
Naomi, Beata, Iched, Catherine, Patricia

Gp 2 = Dedza:
Martina, Mokiwa, Janet, Esmie, Salome, Robert

Headings:

3.1
Impact of CA Scheme in relation to sustainability / endurability of benefits:


i)
on CA members groups (including interviews with individuals and households:  check - did these coincide with findings in CA group?), in terms of:




individual and household well being



members' empowerment and household relations



community status and relations



viability and diversity of economic activities (ref invstmt ptfolios)

ii)
on the CA groups' communities: 



local economic development



social and cultural activities and relations

iii)
on institutional issues:



capacity for long-term upkeep of roads (& ref MIs)



relations within and between CA groups

3.2
Impact of SSCC Scheme in relation to sustainability / endurability of benefits:


i)
on SSCC labourers (including interviews with individuals and households):  check - did these coincide with findings in the SSCC focus group?), in terms of: 

individual and household well being



gender and household relations



community status and relations



viability and diversity of economic activities

     Draw out differences in impact of benefits on male and female labourers

ii)
on SSCCs and gangleaders, in terms of:





individual and household well being





potential contract business viability





other continued upkeep of roads

For each:  Assess feedback against stated objectives for each:  Have these objectives been achieved?  If not, in what sense?  If yes, are there limitations on the sustainability / endurability of those achievements, and if so what are these limitations?  

____________________________________________________________

NOTES:  on prepared flipcharts / ohps  (check which is available)

Overall CRIMP objective:  

To develop systems for sustainable and cost effective rural feeder road maintenance that directly contribute to improved household livelihood security (in selected TAs in 2 districts of Central Region)

CA Objectives:

· Participating households have improved or stable livelihoods

· Development of cost effective and sustainable road maintenance systems / models

· Improved skills and confidence amongst CA members to manage resources and generate income that improve their livelihoods

SSCC Objectives:

· Participating households have improved or stable livelihoods

· Development of cost effective and sustainable road maintenance systems / models

· Effective Small Scale Community Contractors established

______________________________________________________________

3.3
Open discussion topic:
Observations on: (15 mins)


differences between Dedza and Llwe - are there any, what are they and why do they occur?  Should we be building on learning from one or other


and between new & old:  role model effect

4
Sustainability Test:   Exercise 2 hours (1 + 1) ( to end of afternoon)

Note:  CRIMP deals with 2 aspects of development:

i) 
improving livelihoods

ii)
improving infrastructure, ie roads which have been built

For now, concerned with extent to which livelihoods have been improved.   (Both groups now working across findings of both locations)

4.1
Review following definition(s): (Ref to CARE M'wi's vision and defin'n of improved livelihoods):

A livelihood can be said to have improved when participants can demonstrate:

". . . improved human capacities and capabilities (through acquisition of new skills and improved psychological orientation) . . .

". . . investment and improvements in household asset levels, or, in cases of asset depletion, how participation has been able to arrest or reduce this trend . . .

". . . ability to meet basic household consumption needs (food, shelter, clothng, access to health and education facilities) . . .

". . . initiation and improvement in their productive activities (both agricultural or non-agricultural) and can give examples of how they coped with, and recovered from stress and shocks . . .

" . . . their realisation of rights with a gender emphasis . . .

also test:  (extra points extracted from Chambers definition of sustainability)

" . . . provides livelihood opportunities for the next generation . . . 

" . . . contribute benefits to other livelihoods at local . . . in the long and short term . . .

4.2
Take each of these 7 statements and analyse against impact of:

i)
CA Scheme

ii)
SSCC Scheme

Scale the impact of each scheme against each statement on scale of 1-5 (and state why that score), when:

1 = very low, the Scheme does not meet this criteria for sustainability in any sense at all

2 = low, the Scheme meets a small part of this criteria for sustainability

3 = moderate, the Scheme meets a substantial part of this criteria for sustainability 

4 = high, the Scheme meets fully this criteria for sustainability

5 = super high, the Scheme exceeds the criteria for sustainability

Feedback and Discuss





(end of Day 1)

5
Review previous day - 15 mins;  today going to look to implications and future, but first:

6
Gender issues: (may manage to get this done on Day 1 but unlikely) 

Further to previous days' discussion on the relevance of gender to sustainability, need to tackle criticism levelled by some communities at the CA scheme:  Why only women?  Should there also be CAs for men?
In groups, discuss:  (drawing on findings from our research)  1 hour (30 + 30)

i)
what (if any) are the special constraints on women in achieving a sustainable livelihood for themselves and their households?  (ie what are the differences between men and women in gaining access to the means for achieving a sustainable livelihood)

ii)
why is it believed that livelihood sustainability is more likely to be achieved by programmes which target women?

Feedback and discuss:  as a result of the above two analyses (and yesterday's re the sust'y test), do you think CRIMP should also be establishing CAs for men?   (Ref gender profile in LAdams' report)

Does this answer criticisms of why we only have women CAs?  

Are there other marginalised categories we could be piloting (eg marginalised youth heads of households?)

7
Do a SWOT of each programme:  1.5 hours (40:  20/20 + 50 mins)

(explain:  S&W look back; O&T look forward)

Feedback and Discuss:  How can these Opps and Strs be built upon in a future programme, and the Thrs and Weaks minimised?
8
So far have (largely) focused on benefits to direct participants in both programmes,  (ie sustainability of livelihoods) but there's some further issues we need to discuss:

8.1
The role of the community in achieving sustainability of the road programme:    Exercise:  discuss in groups:  (1 hour)

i)
how can CARE foster community ownership of the programme/s and the roads? (inc potential linkages between comm'ys, DAs and other providers)

ii)
how can CARE ensure CA members are not excluded from some community activities by 'jealousy' of other community members?

Feedback and discuss.  



Bring in:  What could be the role of community monitoring?

8.2
links within and between CA groups:

Exercise:  in groups (1 hour)

Discuss options for developing links:

within members of groups - how can these support sustainable livelihoods

between groups - how can these support sustainable livelihoods

with other sections/partners in the community - what sorts of intra-community links would be useful and why?  (eg access to capital; trader networks)

Ref LAdams' report on benefits of group EAs.

9
WINDING UP:  30 mins

What have we covered?  What have we concluded?  Where to now? 

(Nick?  to say something about MESO-LED?)

Ref need for them to type up case studies:

CA household & individual 


CA groups on Day 1

case studies



Community focus meetings

Trader walkabout interviews

SSCC labourer focus meetings

MI, SSCC, gangleaders

SSCC household & individual


case studies

Overall CRIMP objective:  

To develop systems for sustainable and cost effective rural feeder road maintenance that directly contribute to improved household livelihood security (in selected TAs in 2 districts of Central Region)

CA Objectives:

· Participating households have improved or stable livelihoods

· Development of cost effective and sustainable road maintenance systems / models

· Improved skills and confidence amongst CA members to manage resources and generate income that improve their livelihoods

SSCC Objectives:

· Participating households have improved or stable livelihoods

· Development of cost effective and sustainable road maintenance systems / models

· Effective Small Scale Community Contractors established

1
Impact of CA Scheme in relation to sustainability / endurability of benefits:


i)
on CA members groups (including interviews with individuals and households:  check - did these coincide with findings in CA group?), in terms of:




individual and household well being



members' empowerment and household relations



community status and relations



viability and diversity of economic activities (ref invstmt ptfolios)

ii)
on the CA groups' communities: 



local economic development



social and cultural activities and relations

iii)
on institutional issues:



capacity for long-term upkeep of roads (& ref MIs)



relations within and between CA groups

----------------------------------------------------------------------------------------------------

2
Impact of SSCC Scheme in relation to sustainability / endurability of benefits:


i)
on SSCC labourers (including interviews with individuals and households):  check - did these coincide with findings in the SSCC focus group?), in terms of: 

individual and household well being



gender and household relations



community status and relations



viability and diversity of economic activities

  
 Draw out differences in impact of benefits on male and female labourers

ii)
on SSCCs and gangleaders, in terms of:





individual and household well being





potential contract business viability





other continued upkeep of roads

QUOTE FROM "BENEFICIARY PERCEPTIONS OF SAFETY NET TRANSFERS" (L ADAMS, June 2000, p41)

"Female labour and time demands can discount empowerment and skills training.  CARE may wish to consider formation of group, rather than individual, businesses whereby shareholders could rotate time inputs.  Another creative way of reducing time burdens associated with larger-scale businesses would be to group similar business operations (eg buying and re-selling of fish from the lake), and seek ways to reduce travel times associated with the business (eg representatives take it in turns to travel to the late) and increase profits (eg group purchase of stock and shared transport costs)."

2.2
FULL WORKSHOP REPORT COMPILED FROM FLIP CHARTS DRAWN UP IN  GROUP EXECERCISES



AND BY FACILITATOR
CONTENTS:

A
FACILITATOR'S FLIPCHARTS (summary of workshop outline, and including synthesis of some discussions)

B
CONCLUSIONS OF DAY 1

C
COPY OF FLIPCHARTS FROM GROUP DISCUSSIONS:

Warm up exercise:  Personal Impressions of findings ("new, surprising, confirmed, particularly important")

Main findings of participatory research carried out in Lilongwe re CA and SSCC schemes

Main findings of participatory research carried out  in Dedza re CA and SSCC schemes

Impact on Improved Livelihoods:  Testing and Scoring for CA and SSCC schemes

Special constraints limiting women's capacity to achieve an improved livelihood

SWOT of SSCC and CA schemes

How can we redesign each scheme to increase viability of economic activities? 

A
FACILITATOR'S FLIPCHARTS (SUMMARY OF WORKSHOP OUTLINE)

1
AIMS:


-
review and anlayse findings about IMPACT of CA and SSCC


-
draw out conclusions


-
consider implications for existing and future CRIMP operations

2
WARM UP TASK:  PERSONAL IMPRESSIONS (on cards:  state "new, surprising, facts confirmed by findings, and findings of particular importance)

3
GROUP TASK 1:  Main findings (+ / -, positive / negative) of CA scheme on:


-
CA members:

wellbeing






relations (household and community)






empowerment






viability and diversity of EAs


-
CA communities:
local economic development (LED)






social / cultural


-
CA institutional issues:
upkeep of roads






group relations

4
GROUP TASK 2:
Main findings (+ / -, positive / negative) of SSCC scheme on:


-
Labourers:  men and women:
wellbeing







relations (hh & economy)







EA's viability & diversity







empowerment / gender


-
SSCC (managers) & gangleaders:  
wellbeing








relations








potential to continue contract










business








potential to develop other EAs

5
GENERAL DISCUSSION: 

HAVE THE OBJECTIVES OF THE CA SCHEME BEEN MET?

-
participating households have improved or stable livelihoods (big tick)

-
development of cost effective and sustainable road maintenance 

systems / models  (taken later)

-
improved skills and confidence amongst CA members to manage 

resources and generate income that improve their livelihoods (big tick)

HAVE THE OBJECTIVES OF THE SSCC SCHEME BEEN MET?

-
participating households have improved or stable livelihoods 

(improved = big tick for SSCC managers, small tick for labourers;

stable = big cross for labourers, small tick for managers)

-
development of cost effective and sustainable road maintenance 

systems / models  (taken later)

-
effective SSCCs established (big tick)

6
GROUP TASK 3:  SCORING BOTH SCHEMES AGAINST DEFINITIONS OF AN IMPROVED LIVELIHOOD

An improved livelihood (comprises / is demonstrated by):

1
increased capacities and capabilities

2
investment in household assets

3
meets basic consumption needs

4
initiates and improves productive capacity

5
realises gender rights

6
provides opportunities for the next generation

7
contributes to others livelihoods

OVERALL SCORES:

CA SCHEME:  Agreed Overall Score = 4

	Statement No
	Score by Group 1
	Score by Group 2

	1
	3
	3

	2
	4
	4

	3
	4
	5

	4
	4
	4

	5
	There was confusion about what was meant: whether it meant the programme aimed to achieve gender empowerment (yes it did) or individuals had achieved their rights (no they hadnot)

	6
	3
	3

	7
	4
	4


SSCC SCHEME:
Agreed Overall Score = between 2 and 3 for labourers

(Group 1's score was only for labourers; Group 2 had scored separately for labourers and managers)

	Statement No
	Group 1 (lab only)
	Group 2

Labs        Managers
	Comment

	1
	2
	3
	4
	Group 1 rated this lower as they felt there was no improved psychological orientation as had occurred with CAs

	2
	2
	2
	5
	

	3
	3
	3
	5
	

	4
	3
	1
	5
	Noted that the SSCC labourers in Dedza (Group 1) had worked for longer periods than those in Llwe, and so were able to buy more than just food, therefore Dedza group gave 3 and Llwe gave 1

	5
	2
	1
	3
	Again there was some confusion about what was meant regarding achievement of gender rights

	6
	2
	1
	4
	

	7
	3
	3
	5
	


End of Day 1

Start of Day 2:

7
GENERAL DISCUSSION:

Facilitator presented 2 models of Safety Net strategies:


i)









  productivity









  enhancement


Poverty Line










off farm income

crop sales


food prod





No intervention

   With intervention

This is a 'poverty reduction by productivity enhancement' strategy: the aim is to increase income up to, and preferably over, the poverty line by increasing productive capacity.

It was agreed the CA model fitted this 'poverty reduction' safety net strategy

ii)









  

Poverty Line






     
rations or public









           
work schemes

off farm income

crop sales

food prod





No intervention
With intervention

This is a 'poverty alleviation by direct transfer of benefits' strategy: the aim is to bring people up to the poverty line by transferring benefits directly, ie without increasing productive capacity that could be utilised by beneficiaries in the future.

It was agreed the SSCC model fitted this 'poverty alleviation' safety net strategy

8
GROUP TASK 4: (see response-flipcharts later)

DISCUSS: (following up confusion over gender issue of previous day)

What are the special constraints on women achieving an improved livelihood?

Why is livelihood sustainability and poverty reduction more likely to be achieved by programmes that target women?

9
GROUP TASK 5: (see response-flipcharts later)

DO A SWOT ANALYSIS FOR EACH OF THE SCHEMES:

Group 1 = CAs
Group 2 = SSCCs

10
FACILITATOR'S NOTES ON FIELD WORK WRITE-UPS TO BE COMPLETED:

Salome:  Data Collection Co-ordinator

Field Advisers to do:


-
CA household and individual case study interviews


-
trader walk about interviews


-
MI, SSCC, gangleader interviews


-
SSCC household and individual case study interviews

Facilitator to do:  (if handed in before 12 Oct):


-
CA group meetings (Day 1)


-
Community focus meetings


-
SSCC labourer focus meetings

B
AGREED CONCLUSIONS FOR DAY 1

1
We have improved livelihoods:



-
quite substantially (score 4) for CA members, but



-
only marginally (score 2-3) for SSCC labourers

2
This improvement for CA members is reflected in:



-
improved wellbeing



-
increased women's influence in household



-
improved status in community



-
capacity to manage EAs (but questioned the viability





of some of these due to their seasonality)

3
But not reflected for SSCC labourers, because:



-
time of working too short / irregular



-
no EA training / savings

4
And we have had an impact on:


a)
Local economic development, as shown by:



-
improved range of goods and services available



-
expanded market opportunities



-
more wealth being created in the community


b)
Social and cultural relations, as shown by:



-
more opportunities for social interaction



-
easier access to / from villages

BUT NOW THE PROBLEM IS:

HOW CAN THAT IMPACT (ON CAs) BE MAINTAINED? 

AND INCREASED (SSCC LABOURERS)?

C
FLIPCHART NOTES

WARM UP TASK:  PERSONAL IMPRESSIONS (warm-up exercise on cards:  state "new, surprising, facts confirmed by findings, and findings of particular importance)
People are able to travel using different types of vehicles daily, because the roads are passable

More vehicles omeing into Chitukula

The programme has brought some economic growth in the communities

Interested in differences in impact of the two schemes

Good roads in Dedza by CAs / quite interesting

MI wants training in business management skills (like the SSCCs)

Female SSCC labourers want training and to have savings

Contract period for employment too short for SSCC labourers

Use of the SSCC labourers' wages was various  (some wise, some not)

SSCC labourers have benefitted very little from the project

SSCC labourers not satisfied with their participation in the programme

SSCCs to work in transparency with labourers / gangleaders

Investments of SSCCs not professionally oriented

SSCC (managers) and CAs seemed to have more confidence and skills to undertake EAs

CRIMP has had a positive impact on households' livelihood security

All CA members have improved their livelihoods

Most CA members not ready to graduate

Revision of CA members own plans was necessary with available opportunity

Most if not all CA members have graduated out of destitution

(surprise at) The many things the CA members have afforded with their wages

Almost every member of CA has greatly changed livelihood

Market issues by CAs

External factors have a bearing on sustainability of EA

Communities appreciate the road work

MIs, SSCCs and Communities appreciate the change in CA members more than the members themselves

Surprised at popularity of the CA scheme in communities

More demand for CA groups

TASK 1 (i):
MAIN FINDINGS ABOUT IMPACT ON LILONGWE CAs

i)
Individual and household well being

Has improved in terms of food, clothing, houses, utility assets.  They will be able to maintain an improved livelihood through shared responsibility in operating EAs at HH level

Members have built more confidence and trust amongst themselves

Skills acquirement to manage resources and generate income

Shared responsibility on HH chores and economic activities

Respect from HH members

Members participatiing in HH decision making

ii)
Social and Cultural

Inclusion in leadership roles, eg holding positions in church

Exclusion from rewarding activities because are considered to be better off

Exemption from regular community development work, eg moulding bricks for school blocks

Increased cultural dances, discos, church activities, video shows

Mobile clinics

Increased security, eg police patrol

iii)
EAs

A very few viable EAs, eg selling drums and beer brewing, but limited to 1-2 members and non-season dependent

Investment into agricultural input, eg fertiliser and livestock

Increased purchasing power of project beneficiaries, eg CA members, local traders

Increased markets eg for farm produce, fish, groceries

Accessibility to a wider range of products, eg bicycle tyres, coke, fanta, sefulias, geisha soap, bread

iv)
Negative impacts

Jealousy
Exclusion from other dev't activities ie starter pack, MASAF

Most of their EAs are not sustainable because of seasonality, markets, competition, low rural purchasing poer (limited to period of harvest:  May - July)

Increase purchasing power has led to influx of external traders who are draining cash resources and increased competition with local traders

TASK 2 (i):
LILONGWE SSCCS

1
Individual and household well being

Improved well being for a short period of time (eg 14-65 days) in terms of food, clothing

Skills acquisition, eg road rehab and maintenance

2
Gender and household relations

Husbands supporting wives on the road

Budgeting together

3
Community status and relations

short periods = no change; long periods = change

4
Viability and diversity of EAs

Very few involved in economic activities which are viable, eg moulding bricks, selling drums (non-season dependent)

5
SSCCs and Gangleaders:

Have moved from poor to rich / enough food, large / small assets, clothes, improved housing, increased land size  (Both but gldr less)

Invested in economic activities eg grocery, house for rent, livestock

Plans to build a house for rent

Invested in education for children (both)

Supported other HH eg parents

Savings in the range of K100,000

(but the other SSCC in Llwe had invested in business and construction materials, but had not made any bids outside of CARE)

6
Negative impacts

Jealousy by husbands of female labourers

Wives of male SSCC labourers had no access to husbands' money

Workload was too strenuous for women

Children were not going to school instead they were involved with hhld chores

At first they were admired by the community but later they were laughed at by the same community (when seen they weren't improving like CAs)

Less opportunity in investing in economic activities

Husbands / wives involved in agricultural activities

No opportunity to practice in bidding for more contracts  vv still not confident to initiate bids

TASK 1  (ii):
DEDZA - CA SCHEME

1
Individual and household well being

CA members from 3 groups indicated that they had moved from struggling to poor category.  matenje women group said they were poor and still feel they are poor according to their indicators of well being.

2 
Members' empowerment and household relations

EA members reported that now they have acquired skills in budgeting and in their household they are:

sharing responsibilities

plan on how to use their money with husbands

there's improved family relationships

3
Community status and relations

They are now recognised and admired.  The community feels now they are bosses (eg they are now given responsibilities)

4
Viability and diversity of EAs

irish potatoes

fish selling

buying and selling old plastic shoes

buying and selling rice

house for rent

vegetable selling

distilling kachasu

buying and selling cassava

salt selling ?

fritters ?

paraffin selling

grocery

builder

(all viable except ?)

5
Local economic development

New markets opened up / old markets revised

More vehicles coming in the village

New products coming in (eg Sobo, L.Brothers, Chibuku)

efficiency / ease of travel

Traders planning to invest in big businesses, eg rest houses, maizemills

6
Social and cultural activities and relations

Music bands frequenting the village once a month

More church / mosque weddings

More cultural dances (both during the day and night)

More attendances @ madrassas

7
Negative impacts re wellbeing and household relations

Some women are looking down on their husbands

Some people are jealous of them

Prices of goods raised when they want to buy

They are being segregated

8
Negatives re EAs and social/cultural relations

Insecurity (robberies more common)

Transporters taking advantage of influx of people by overcharging them

TASK 2 (ii):
DEDZA SSCCs

1
Individual and household well being

Labourers indicated that they managed to acquiare some utility assets and maize but they felt they were still in the struggling category because the employment period was too short.

For those who worked for longer period managed to invest in EAs of which a few are still surviving (eg fish selling, sugar, but viability questionable)

2
Gender and household relations

Some men were able to do feminine chores in the home

Some men would go and help their women with their tasks at work

3
Community Status and relations

Because of the little money earned the community saw no change in the labourers

More men were able to afford some utility assets than women because women, being their gender role, used most of their money to buy food

4
Negative impacts

Ridiculed by community that they haven't changed

Cultural problems about men and women working together:

- problems of clothing; resentment at some SSCCs gave women lighter tasks

5
SSCCs and Gang leaders

Livelihoods improved but not substantially

Have not invested in the construction business - instead have invested in other businesses

High chances of continuing contracting business

TASK 3:  IMPROVED LIVELIHOOD SCORING - GROUP 1 - CA Scheme

	Stmt No
	Score
	Reasons for Score

	1
	3
	+Acquired skills and confidence, demonstrated in their ability to run EAs, but

- time too short (seasonality), and

- psychologically not ready to take risks

	2
	4
	+ At least every one has managed to acquire some assets, and

+ made some investment (eg fertiliser, bicycles, livestocks) and started EAs, and

+ no selling of assets

	3
	4
	+  Able to buy food, clothes, build better houses, can access better health services, send their children to school

	4
	4
	+ Increased initiation and improvement in the agricultural production, 

+ also remarkable increase in non-agricultural production (EAs)

	5
	-
	(couldn't agree)

	6
	3
	+ Members supporting their school-going children, but

- time period too short

	7
	4
	+ More trickle down effects through:

roads being passable

income


GROUP 1 - SSCC Scheme  (looked at labourers only)

	Stmt No
	Score
	Reasons for Score

	1
	2
	- Worked for a very short time, and 

- Scheme did not provide any form of training

	2
	2
	+ Most of the assets have been sold to buy food

	3
	3
	+ Most were able to buy food, clothes, shelter, clothing etc

	4
	3
	+ Most who worked for a longer period have managed to buy fertilisers (agric production), and

+ a handful invested in fish, irish potato business

	5
	2
	+ Gender imbalance (more men than women)

	6
	2
	+ Some managed to support their school going kids

	7
	3
	+ roads will in the long run contribute to the benefit of other livelihoods


TASK 3:  IMPROVED LIVELIHOOD SCORING - GROUP 2 - CA Scheme

	Stmt No
	Score
	Reasons for Score

	1
	3
	+Gained skills in GFT and EASPM, but

- lack technical skills to diversify EAs, and

- less experience to use skills gained / acquired

	2
	4
	+ Have bought livestock, metal plates, pots, clothes, fertiliser, have built houses and are able to safeguard

	3
	5
	+ Everybody managed to buy maize and have stopped eating maize husks, and

+ afford to pay hospital bills,

+ access to education,

+ have improved their housing,

+ have bought blankets, clothes

	4
	4
	+ Invested in fertiliser, increased land sizes, and

+ savings,

+ engaged in EA activities,

+ livestock

	5
	1
	- they (women CA members) don't know their rights

	6
	3
	+ Paying school fees for children, and

+ children have acquired business management skills,

+ improved health for under 5's and other children

	7
	4
	+ They are buying from shops/ groceries, and 

+ they are able to support other livelihoods through trickle down affect, eg

+ they are able to pay labourers


GROUP 2 - SSCC Scheme (labourers / managers)

	Stmt No
	Score
	Reasons for Score

	1
	3 / 4
	L = + they have acquired new skills in road maintenance

M = + they can manage human resources, and

       + they have acquired technical know how

	2
	2 / 5
	L = + for that period they were able to buy food and were not depleting their assets

M = + they have more than enough

	3
	3 / 5
	L = + were able to buy food & clothes for that period

M = + met all household consumption needs

	4
	1 / 5
	L = - no investments in EAs

M = + invested in agariculture, and 

       + operating EAS

	5
	1 / 3
	L = - they didn't realise their gender roles / rights

M = + managed to employ both men and women

	6
	1 / 4
	L = - No opportunities for next generation because period too short

M = + a big investment in education, ie their children and relatives

	7
	3 / 5
	L and M = both have maintained many roads which have benefitted many people's livelihoods


TASK 4:  GROUP DISCUSSION ON:  SPECIAL CONSTRAINTS LIMITING WOMEN'S CAPACITY TO ACHIEVE AN IMPROVED LIVELIHOOD

Large and extended families

Effect of HIV/AIDS resulting in orphans and use of financial resources supporting patients

Cultural beliefs (eg muslim community, women are not encouraged to operate EAs)

Too many household chores to engage in full-time EA operations

Child bearing, ie early and unplanned pregnancies, and ignorance of family planning methods hinder their involvement in EAs

Lack of skills and confidence

High illiteracy levels in women

Dependency syndrome, ie women feel income generating is a man's role, and denied decision making within household

Jealousy by husbands for their wives to engage in EA

Polygamous husbands distributing resources earned by one wife to the other

Irresponsible husbands do not support their wives in household management and in EAs

Inhibited by gender role to venture into diverse, high-risk CAs, especially those that require travelling to distant areas

Poor access to better markets:  limited to local markets by childcare and gender role in household

LIVELIHOOD IMPROVEMENT AND POVERTY REDUCTION MORE LIKELY TO BE ACHIEVED BY PROGRAMMES THAT TARGET WOMEN BECAUSE:

Women provide for the basic needs, eg sourcing food

They are primarily involved in home management

Better cash management by women

More wide spread benefits to beneficiaries (ie to children and other family members, not just self)

TASK 5 (i):
SWOT OF SSCC SCHEME

STRENGTHS

Road employment

Managed to buy some utility assets and fertilizer

Acquisition of skills

Improved road conditions and accessibility

SSCC Managers:
acquired thorough skills




some made notable investments

Working in collaboration with DA

WEAKNESSES

Not many involved in EAs

Biased towards men labourers

Duration was short - amount received was little

No business / cash management skills

Poor relationship between labour and contractors:



labourers don't understand how systems operate



less trust



poor selection of gang leaders

Lack of confidence and initiative (by SSCC managers) eg on bidding for contracts outside CARE

Late payments to contractors by CARE, DA due to procedures in place

OPPORTUNITIES

Decentralisation process to DAs

NRA can provide road work to SSCCs

Labourers may be employed with other organisations involved in road work

People still willing to work

Skilled SSCC (managers) and labour-based format may make them competitive

THREATS

Competition from other contractors coming from outside the district

Pace of decentralisation process is slow

Lack of entrepreneurship spirit among SSCC (labourers)

HIV/AIDS

Criticisms of scheme may lead to poor reputation on CARE

TASK 5 (ii):
SWOT OF CA SCHEME

STRENGTHS

GFT Training

EASPM training

Compulsory savings

Optional Savings

Acquisition of basic assets

Steady employment

EA operation

Working in groups (group cohesion)

Road maintenance skills

Many CA groups / village

Confidence

Existence of MI (technical support)

Targetting of destitute women

Improved access (to villages)

WEAKNESSES

Period of employment (1-1.5 years)

Strenuous maintenance tasks

Admin of payments

Unable to train all the CAs at beginning

Poor local economic environment (eg low purchasing power, weak markets and access to markets)

OPPORTUNITIES

Skills can enable CAs to work together, eg purchasing and selling in bulk

Diversification of EAs including group EAs

Can finance group EAs (via optional savings)

Opportunity to acquire large assets (eg bicycle)

Future road maintenance teams

MI could be used in CA training

Socio-economic growth

Partnering for conducting the training

THREATS

Dependency on steady road employment

Gender bias towards women

External, mainly natural and macro, factors (eg macro-economic environent, drought, etc)

Dwindle of road condition after pull out

HIV/AIDS

OPPORTUNITIES AND STRENGTHS CAN BE BUILT UPON BY:  

Involvement of partners in training (feeding in Country LRSP)

Develop market linkages for input and output (for agricultural produce)

Market structures development by CA?  MI?  SSCC?

Institutional development

THREATS AND WEAKNESSES CAN BE MINIMISED BY:

Diversification of EAs

Problem:  But how can we minimise dependency?

TASK 6:
HOW CAN WE REDESIGN EACH SCHEME TO INCREASE VIABILITY OF EAs? 

Include reference to:  
potential of groups in development of EAs





need to ensure continued maintenance of roads - 

a critical factor if LED is to be maintained





how to avoid dependency / review time/periods

HOW TO INCREASE VIABILITY OF CAs EAs:

Encourage group economic activities, eg irish potato growing and other farm produce, selling zitenge

Develop market linkages for input and output for agricultural produce

Do follow up training which will include marketing aspects

Federation of EAs, eg to share transport costs, bulk selling and purchasing

Provide CAs with technical skills, eg baking scones, cooking oil pressing from groundnuts, poultry keeping

Do training early on, and develop partnerships with training organisations for them to provide training

Develop market structures by CAs, or MIs, or SSCCs

Continued maintenance of roads:


sensitise CBOs on road maintenance


form CBOs for road maintenance


develop structures with CBOs on how to oversee and pay for the maintenance of roads, eg charging a fee for passing by cars and truck owners using bridges and roads (ie a toll)


working in partnership with DAs

How to avoid dependency:


reduce no of working days towards the end of the project, eg cutting / 

reducing payments by half so have to rely more on EAs

HOW TO INCREASE IMPACT ON SSCC LABOURERS:

It was agreed that the shortcomings of the SSCC programme required more fundamental re-designing, which it was not practical to do in the time available.  Two suggestions were endorsed however:

a)
that there could be a voluntary, add-on, component to the programme whereby labourers could, at the time of recruitment, be encouraged to consider investing in EAs by means of a very short training input, and that they could be supported in the formation of independent (of CARE) groups for voluntary savings of a part of their cash payment if they wished.  These groups could also be encouraged to consider group EAs and training similar to the CAs but all on a voluntary basis. (It was felt this voluntary option would resolve the criticism of some communities about the CAs only being for women)

b)
that the zoning arrangements for the contractual work could be reviewed, to see if  work in an area / village could be more compacted so labourers were able to work for a longer period of time and hence gain a larger amount of cash from which they could make savings to invest in EAs.

3
DATA COLLECTED FROM FIELDWORK:  

3.1 From CA focus groups

3.2
From interviews with households of CA members

3.3
From interviews with individual CA members (including Investment    Portfolios for some of these)

3.4
From communities (notes of meetings held in communities)

3.5
From Traders (from interviews with traders met during 'trader walkabouts')

3.6
From meetings with SSCC labourers

3.7
From interviews with households of SSCC labourers

3.8
From interviews with individual SSCC labourers

3.9
From interviews with SSCC (managers), gangleaders and Maintenance 

Inspectors (MIs)

3. DATA COLLECTED FROM FIELD WORK

3.1
From CA focus groups

WELL BEING INDICATORS AND WEALTH CATEGORIES DEFINED BY CA MEMBERS IN LILONGWE

1
CHITUKULA  (10 members)

	 Wealth category

Well-being indicators
	Really struggling

old clothes, no land / small piece of land, no livestock, no assets, 1-roomed house, no assets, sack, no fertiliser, rents out land, mice


	Poor

2 goats, 2-3 oxcarts of maize, 1 mat, share blanket, 1 old pail, 1-2 roomed mud house, few tattered clothes 1-2 bags of fertiliser, 1-2 acres of land, rents out land, mice / kanyenya
	Moderate

1 oxcart, 5-10 goats, 1-10 cattle, 3-5 bags of fertiliser, 2 pails, iron roof, cement floor, 2-3 roomed house, 3-5 blankets, 10-15 metal/plastic plates, 4-5 acres of land, enough clothes, 3-4 mats, meat, eggs, chicken

	Consumption:

household utensils

food / maize

access to primary & secondary educ

access to private clinics

new houses


	no food / maize

no land / 0.5 acre / land for rent

no fertiliser

mice

no clothes / torn

sack


	1-2 bags of fertiliser

2-3 goats

1-2 roomed house

1-2 oxcarts of maize

1-5 chicken

1-2 blankets

few clothes

1-2 mats

eggs / kanyenya
	8-10 goats

4-5 oxcarts of maize

3-5 bags of fertiliser

motor vehicle

grocery

bed / mattress

3-5 mats

meat

	Large Assets:

livestock

bicycle

radio

land / larger stocks of food

oxcart

grocery

motor vehicles


	no livestock

no bicycle

no oxcart

less land

no fertiliser
	1-2 goats

1 bicycle

2-3 acres of land

3-5 bags of fertiliser
	8-10 goats

5-7 pigs

10-20 chickens

4-10 cattle

1 oxcart

2 bicycles

2 mattresses

2 beds

3-6 oxcarts of maize

	Empowerment

new skills

decision making in the home

self reliance

respect and cooperation in the household

respect from community members

self independence

a lot of responsibilities

own planning

budgeting


	has no respect

has no confidence

no budgets

no skills

not reliant

lazy people

don't go for entertainments

unhappy faces

very dirty
	respected

has skills

has confidence

has budgets

has skills

a little bit reliant

hard working

a little bit happy and dirty
	more resepct

more skills

more confidence

a lot of plans

knows budgeting

very reliable

very hard working

always happy with entertainments

very happy,smart

	Income Sources

Running economic activities (EAs): individual and group

Salary payment from CARE

Roscas

Group savings

Non-agricultural EAs

Agricultural EAs

Selling fritters, paraffin, clothes, bananas, cassava


	killing mice

selling firewood in very small amounts

ganyu always

harvesting other peoples' maize

cutting trees

begging
	selling bananas, cassava

selling firewood on bicycle

selling fish

selling vegetables, fritters,  yellow buns

does piece work
	has a grocery

sells livestock

sells maize

no piecework


WELL BEING INDICATORS AND WEALTH CATEGORIES DEFINED BY CA MEMBERS IN LILONGWE

2
DZAMA (8 members)

	 Wealth category

Well-being indicators
	Really struggling


	Poor


	Moderate



	Consumption:

food stocks

household assets like plates, pots, tins

access to private hospital

access to education

good clothng

good housing with iron sheets

access to fertilizer

manuce


	no food stocks

depends on piecework to get food, clothes

they use old pots, plates, tins

1-roomed house but poorly thatched
	food stocks last for 3-4 months

can afford to buy household assets like plates and pots

works

does business

1-2 roomed good house and thatched
	They have enough food for the whole year

Livestock

3-4 roomed house roofed with iron sheets or grass

	Large Assets:

livestock

big land - more than 3 acres

oxcart, bicycle, car


	no cattle

no ox cart

landless
	1 chicken

1 acre land
	have ox-cart

a bicycle

big land

	Empowerment:

have carpenter skills

well respected in household and community

if well mannered are chosen as leaders

employ labourers


	no skills

doesn't take part in development activities

they are not respected in the household and community
	have got skills like mat making and carving

they take part in development activities


	have got more skills

take part in development activities and are respected

they take part in decision-making

	Income sources:

hiring out ox-cart

wages

economic activities
	they are beggars
	do piecework

economic activities

dimba cultivation
	works

have economic activities


WELL BEING INDICATORS AND WEALTH CATEGORIES DEFINED BY CA MEMBERS IN LILONGWE

3
CHIKHUTU (8 members)

	 Wealth category

Well-being indicators
	Really struggling


	Poor


	Moderate



	Consumption:

utility assets, ie plates, pots, clothing

housing - size, roofing

food - maize

access to health

access to education


	have 1 pot, 2-3 plastick plats

have 1-2 zitenje, 1 dress, uses zitenje to cover themselves at night

maize finishes whilst in the field, sometimes harvest 1-2 baskets which last less than a month

house with 1 room: thatched with low quality grass (tchesa), no pit latrine or bath shelter

don't visit paying hospitals due to lack of income

get traditional medicine from friends

unable to pay fees, buy uniforms
	have 2-3 pots, 4-5 plastic plates

changes dresses

have 1-3 blankets

harvest 3 baskets - 1 oxcart and lasts 2-3 months

house made of unburnt bricks with 2 rooms, has kitchine, latrine, bath shelter, thatched with tchesa

visits paying and non-paying hospitals, uses bicycles to go to the hospital

sometimes can aford to pay fees up to form 2
	have 4-5 pots, 8-16 plates (plastic)

have 6 zitenje

have bedsheets, 4-8 blankets

harvest 2-10 oxcrarts, lasts 4-9 months

house with burnt bricks, thantched with grass and plastic sheeting, some iron sheets, house has 3-4 rooms

visits paying hospitals

able to hire vehicle/oxcarts - kw500

affords up to form 4

	Large Assets:

livestock, ie chickents, goats, pigs, cattle, donkeys, sheep

land - size, rent

productive assets, ie bicycle, oxcarts, fertilizer


	have 0.5-1 acre

don't apply fertilizer

no bicycles, oxcarts or livestock
	2-3 acres

apply 1 pail - 1 bag of fertilizer

a few have bicycles

1-2 goats, 1-3 chickens
	4-6 acres

affords 2-4 bags of ferlilizer

most of them have bicycles and oxcards

3-6 goats; 2-3 donkeys

a few have 1-2 cattle

	Empowerment:

skills, ie mat weaving, knitting, pottery making, business management skills

self esteem and confidence

self reliance

role in the household:  taking part in decision making, respect

role in the community:  respect, holding positions


	have no skills, ie knitting

don't take up positions in the community - don't have resources => no confidence

not respected, undermined by the community

in most households women make decisions over sources of income and food, men tend to spend time drinking beer
	have business management skills, in knitting, making pottery, mat weaving

respected due to the resources they have

husbands and wives make decisions over sources of food / income
	often use bicycles

use oxcarts for hire

respected more

economic activities:  hardware, groceries

have labourers

	Income sources:

remittances

ganyu

wages

economic activities - agricultural

                                 non-agricultural
	no sources of income

rely on pieceowrk (pounding, dimba cultivation - exchange ves with maize flour; receive maize husks from friends and relations)

brick moulding; farming activities
	sell tobacco, soya, fround nuts, sugar cane

use bicycle to hire, can sell livestock, a few are involved in piece work, dimba cultivation

involved in economic activities
	Sell tobacco at a large scale

Involved in economic activities

can save

are supported by children who live in town

dimba cultivation

economic activities as above

	OVERALL
	not happy, always worrying if can afford fertilizer to produce tobacco, acquire more land, involve in EAs
	a bit happy; work hard to move to moderate class; access more fert-ilizer, intensivy dimba cultivation, EAs
	happy people, have good resources, aim high, ie uy vehicles, expand, grocery, EAs


WELL BEING INDICATORS AND WEALTH CATEGORIES DEFINED BY CA MEMBERS IN LILONGWE

4
CHIWEZA / CHAWANTHA (10 members)

	 Wealth category

Well-being indicators
	Really struggling


	Poor


	Moderate



	Consumption:

maize (food)

pots

beddings

school (access to education - everyone affords the primary but not secondary)


	clay pots; 1 cloth

sleeps on floor

have no beddings (uses sakcs0

children do not go to school

survivie on begging food

do not bath (partiuclarly because of lack of soap and vaseline)

very small house (with grass door / roof but leaking)

more children eg 13 children - regard them as assets)

given maize husks on begging
	pails, sefulia (pots)

food baskets (dengu)

clothes (about 2 or 3)

have beddings (1 blanket or large cloth), mats (sleeping)

lacks fertilizer but cultivates

have no food (stocks end Sep-Mar)

given maize flour on begging, because may pay back

soap, vaseline

house and bedroom

fewer children
	has food for at least 10 months (except jan, feb)

large gardens (buys from poor)

fertilizer

clothes



	Large Assets:

oxcarts

cattle; goats; chickens

land (however relations to traditional 

  leaders have more land than others, 

  regardless of class)

chairs; bicycles; radio


	clay pots

children
	goats

chicken

land (small)
	goats

cattle

radio

bicycle

chairs

oxcarts

	Empowerment:

housebuilding skills

dimba farming skills

road maintenance

budgeting (allocation of funds in 

  household)


	low self esteem

laziness (drive)
	farming skills

have confidence

weaving skills (eg basket making)
	Respected in the community

high self esteem

decision making

household finance and administration

	Income sources:

ganyu

sells firewood

dimba gardening

mat selling

tobacco sales & groundnuts

sells mice

beer brewing - kachasu & masesi

road maintenance

small economic activities, eg selling bananas, fritters, paraffin
	begs

ganyu
	ganyu

sells firewood

sells agriculture produce

engages in beer brewing
	Sells tobacco

Sells livestock

hires oxcarts / bicycles

mini shops (groceries)

	OVERALL
	always sad household

always hungry (eats once a day or not)

malnourished children
	sad at times (unlike the earlier)

hungry (but at least finds maize husts - gaga; eats twice a day)


	happy family

have food (takes breakfast, lunch and supper)


"THEN & NOW” WEALTH RANKING BY CA MEMBERS IN LILONGWE

1
CHITUKULA (10 members)


	 Wealth category

Well-being indicators
	Really struggling

old clothes, no land / small piece of land, no livestock, no assets, 1-roomed house, no assets, sack, no fertiliser, rents out land, mice


	Poor
2 goats, 2-3 oxcarts of maize, 1 mat, share blanket, 1 old pail, 1-2 roomed mud house, few tattered clothes 1-2 bags of fertiliser, 1-2 acres of land, rents out land, mice / kanyenya


	COMMENTS

	
Consumption:

household utensils

food / maize

access to primary & secondary educ

access to private clinics

new houses
	      All have moved from struggling to  
	poor
	All have bought 2-5 metal plates, 1-2 sufulias; have 3-4 zitenjes; able to visit a private clinic/doctor; bought clothes for their school going children; renovated/built houses, and bought a bag of fertilizer



	
Large Assets:

livestock; bicycle; radio

land / larger stocks of food

oxcart; grocery; motor vehicles


	      All have moved from struggling to


	poor
	All have 1-2 goats; 3-5 chickens; 1 has bought a bicycle; 1 has bought a radio

	Empowerment

new skills; self-reliance

decision making in the home

respect & cooperation in household

respect from community members independence;a lot of responsibilities

own planning budgeting
	      All have moved from struggling to


	poor


	Take part in decision making; more self dependent; they are the bread-winners in the family; husbands appreciate their contributions; have freedom of communication; one husband has stopped beer drinking and womanising; children have stopped moving up and down; all are respected and honoured by the community; 8 said no more fights /quarrels in the family / shyness



	
Income Sources

Running economic activities (EAs): individual and group

Salary payment from CARE

Roscas; Group savings

Agric and non-agricultural EAs

Selling fritters, paraffin, clothes, bananas, cassava


	      All have moved from struggling to


	poor
	All 10 women are running EAs:

Selling bananas, eggs, tomatoes, ground nuts, paraffin

also doing EAs in selling zitenje, plates, dukus, life

All are involved in Roscas & group savings

	
OVERALL
	All were very poor, shy to run an EA, not involved indecsion making but all have improved.

In general decision-making is now a shared responsibility compared to the past when that was solely the decision of the husband (because of money and training).  With the training CAs received from CARE they have acquired social and business skills that have enabled them to live an independent life.

Problems faced by CAs:  none to date

Members' roles:  encouraging their friends, the women


"THEN & NOW"  WEALTH RANKING BY CA MEMBERS IN LILONGWE

2
DZAMA (8 members)

	 Wealth category

Well-being indicators
	Really struggling


	Poor


	COMMENTS



	Consumption:

food stocks

household assets like plates, pots, tins

access to private hospital

access to education

good clothng

good housing with iron sheets

access to fertilizer

manuce


	      All have moved from struggling to


	poor
	

	Large Assets:

livestock

big land - more than 3 acres

oxcart, bicycle, car


	      All have moved from struggling to


	poor


	All assets referred to mainly are livestock, eg chicken and goats

	Empowerment:

have carpenter skills

well respected in household and community

if well mannered are chosen as leaders

employ labourers
	                7 out of 8 have moved from       

                                            struggling 


	to poor

1 already in 

poor category
	Empowerment is in terms of business skills they obtained during their EASPM training

(the one who started in poor and remained in poor had initial business skills)



	Income sources:

hiring out ox-cart

wages

economic activities
	      All have moved from struggling to


	poor
	The change in income sources is due to IGA being done

	OVERALL
	Random sampling of reasons for overall change show that the CA members are now able to buy food, fertilizer, clothing, livestock, employ extra labour for their fields and are managing IGAs

Individual perceptions of member 1:   she has managed to buy things like 5 plates, 1 goat, clothings, 1 blanket, 1 flour basket, fertilizer and does an IGA, ie selling bananas

Group perceptions of member 1:  the group feels this member has changed because she now has good clothing, 1 goat and she is able to do business

Individual perceptions of member 2:  she has bought fertilizer, 1 chicken, 1 goat, clothing and sells vegetables as an IGA

Group perceptions of member 2:  the group as well feels that she has changed as she is having enough food and good house and livestock


"THEN & NOW"  WEALTH RANKING BY CA MEMBERS IN LILONGWE

3
CHIKHUTU (10 members)

	 Wealth category

Well-being indicators
	Really struggling


	Poor


	COMMENTS



	Consumption:

utility assets, ie plates, pots, clothing

housing - size, roofing

food - maize

access to health

access to education


	All have JUST moved from struggling


	to poor
	Just moved into poor category: eg

-  acquired 1-2 plates

-  1-2 sefulia

-  1-3 zitenge

-  some clothes

-  1-2 blankets

-  housing not changed much, type of grass changed

-  able to buy 1-2 pails of maize per month, soap, salt

-  pay school fees, hospital bills



	Large Assets:

livestock, ie chickents, goats, pigs, cattle, donkeys, sheep

land - size, rent

productive assets, ie bicycle, oxcarts, fertilizer


	All have JUST moved from struggling


	to poor
	Just moved into poor category: eg

-  rent 1.5 acres

-  1 - 6 chickens

-  hire bicycles

(1 acre => Kw500/550)

	Empowerment:

skills, ie mat weaving, knitting, pottery making, business management skills

self esteem and confidence

self reliance

role in the household:  taking part in decision making, respect

role in the community:  respect, holding positions
	All have JUST moved from struggling


	to poor
	Engaged in EAs:  paraffin, drums, yellow buns, bananas, mandasi, knitted items

Respected, recognised in church, funerals

Acquired EASPM skills

	Income sources:

remittances

ganyu

wages

economic activities - agricultural

                                 non-agricultural
	All have JUST moved from struggling


	to poor
	Then involved in piece work (ie pounding maize, cultivation, harvest-ing, drawing water, starving

Now engaged in road employment, EAs ie:  paraffin, drums, bananas, knitting, fritters, yellow buns

	OVERALL
	All have JUST moved from struggling


	to poor
	They feel they will enter (poor category) fully if they had two bags of fertiliser to apply to maize crop this season


"THEN & NOW"  WEALTH RANKING BY CA MEMBERS IN LILONGWE

4
CHIWEZA / CHAWANTHA (10 members)

	 Wealth category

Well-being indicators
	Really struggling


	Poor


	COMMENTS



	Consumption:

maize (food)

pots

beddings

school (access to education - everyone affords the primary but not secondary)


	
      All have moved from struggling to


	poor
	Able to access basics, eg food clothes, bedding and some houses, and fertilizer, with maintenance wages

	Large Assets:

oxcarts

cattle; goats; chickens

land (however relations to traditional 

  leaders have more land than others, 

  regardless of class)

chairs; bicycles; radio


	      All have moved from struggling to


	poor
	Atleast have bought goats, chicken, pots, plates

	Empowerment:

housebuilding skills

dimba farming skills

road maintenance

budgeting (allocation of funds in 

  household)



	      All have moved from struggling to


	poor
	Some / all have basic business skills, road maintenance skills

	Income sources:

ganyu

sells firewood

dimba gardening

mat selling

tobacco sales & groundnuts

sells mice

beer brewing - kachasu & masesi

road maintenance

small economic activities, eg selling bananas, fritters, paraffin
	     All have moved from struggling to


	poor
	because of CA wages, economic activities

	OVERALL
	
             9 out of 10 have moved from

                                          struggling


                  1 felt she had moved from 


	to poor

struggling to moderate
	Atleast have some assets, eg beddings, clothes, plates

All agreed to individual perceptions

One felt she had moved from struggling to moderate because she had managed to buy a goat which she had never thought of before.  However, the group thought she is poor because despite owning a goat she does not have food at some times.

  (moderate)




RELATIONS WITH HOUSEHOLD AND COMMUNITY - LILONGWE CA 

GROUPS:  (TASKS 6, 7 AND 8)

TASK 6 - Household Relations

6.1
Chitukula

a)
Examples of changes in the way other members of the household treat them since they started work with the CA:

"Since they started work they have experienced a lot of changes in their families:

· there is transparency and accountability of money with their husbands

· there is a lot of co-operation in the family

· family love / relationships have improved

· they make budgets together

· husbands are respecting them more (no more womanising)

· no more family conflicts / fights

· husbands have reduced their drinking habits

· husbands are doing garden work

· husbands buy raw materials for their wives who run economic activities (ie bread flour from Lumbadzi and Area 25)

· women have power over money in the house

· husbands beg money politely

· they all participate in decision making in the house

· they make budgets and plans together"

b)
But have there been any problems in the household as a result of working in the CA?

"Women have not faced any problems in the household.  They are able to do all household chores in time.  When they are at work or running economic activities husbands don't complain about their absence at home because husbands know that they will bring money home."

c)
Seasonal calendar for the group (to be inserted at end of section)

d)
Has there been a change in the role of the husband in the household?  Give examples:

"Yes (there has been a change in his role):

· husbands take sick children to hospitals

· husbands go to grind mills

· they reach home much earlier after work

· they are involved in more garden / dimba work

· washed her clothes while she was at work"

Further comments/conclusions:

"Husbands are very proud of their wives and are even jealous of them.  Women whose husbands are working as securicor officers at Area 25 sometimes return on the way and ask unknown questions to their wives (jealousy)

-Husbands allow their wives to keep their monies and have no power over it.  

-After he has done a piece work or has received his salary he brings all the money home.  The amount of   money brought by the husband has increased.

Husbands encourage their wives to run economic activities."
6.2
Dzama

a)
Examples of changes in the way other members of the household treat them since they started work with the CA:

· love between wife and husband has strengthened due to money readily available

· decision making in use of money is now done by men and women

· children's behaviour has changed (eg not rude to their mother as they know that she is the one providing for the family)

· she is now respected in the household because she is working.  She buys everything like food, plates, tins, soap, fertiliser.  The husband and children are thankful to her and encourage her to work so she continues to support the family

· she buys everything in the house but everything belongs to the household because it's a family

· she is happy because she doesn't depend on the husband to give her money to buy household assets and food

· her children wash clothes for her - a sign of appreciation to what she is doing for them

· family members are happy because they have a working mother they are able to eat nsima daily because of her, and they have acquired assets like a goat, chickens, plates, cups, tins, because of her

b)
But have there been any problems in the household as a result of working in the CA?

???

c)
Seasonal calendar for the group (to be inserted at end of section)

d)
Has there been a change in the role of the husband in the household?  Give examples:

· the husband is going to a maize mill unlike before when was saying it is the wife's responsibility

· the husband is now able to go to town to buy goods fro her IGA, and also sometimes sells the commodities when the wife has gone to work on the road.  He is very happy that the work is providing for the family, and the inflow of cash into the house has increased so that the money earned by the husband is used for investments like buying land and building a house. Decision making on use of money is done by both

· husbands are now respecting their wives by not beating them

· children and husbands are working in their garden / field without complaining because of the absence of their mother; children are responsible for upkeep of the house

6.3
Chikhutu

a)
Examples of changes in the way other members of the household treat them since they started work with the CA:

· Now there is co-operation.  They discuss issues as a family - women involved in decision making

· Women have taken control over expenditure: she has power over the purchase of certain items

· Women have taken control over income - control over money is in the owner - the wife

· Wives are respected by husbands because of the resources being generated and women able to earn income to meet basic needs, ie food, soap, hospital bills

b)
But have there been any problems in the household as a result of working in the CA?

"No problems were given so far.  Women are involved in road maintenance in the morning and in the afternoon do household chores / farming activities.  Husbands and elder children are involved in household activities and farming activities

c)
Seasonal calendar for the group (to be inserted at end of section)

d)
Has there been a change in the role of the husband in the household?  Give examples:

"Husbands sometimes take over the roles of the wife, eg taking the children to the hospitals, operating economic activities. The husband is now more involved in the farming activities."

"Husbands feel wives are able to support the families now, eg buying food, clothes etc.  The husband's support in operating EAs is so that they can earn extra income."

"They let them (women) keep their money but they assist in budgeting."

"Income levels in the households has increased since husbands are also involved in generating income though they have got unreliable income sources, eg ganyu

6.4
Chiweza / Chiwantha

a)
Examples of changes in the way other members of the household treat them since they started work with the CA:

All CA members feel that relationships in the household have improved.  

· CA members feel that household members are now more co-operative for instance, as the CA member goes to work, men and children do some household chores and field work activities. CA members insisted that most of the times they find all chores done by household members

· Children can also now be easily delegated to do some work by the mother because of the assistance that she is rendering to her children

· Because there is kind of division of labour in the household, there is neither loss of time nor conflicts in the family.  In fact, after the CA work, CA members go to assist with some household chores (eg food preparation, dimba gardening)

· Budgeting / finance administration in the household is done by both men and women in the household.  In female headed households (eg those who have no husbands) budgeting is done by the CA member and her children in order to buy the necessities.  If there is some extra cash, the CA member keeps this cash for further use / consumption.

b)
But have there been any problems in the household as a result of working in the CA?

c)
Seasonal calendar for the group (to be inserted at end of section)

d)
Has there been a change in the role of the husband in the household?  Give examples:

· Gender roles have changed among CA household members.  Now men are able to look after children at home when the CA member goes out to work.  Similarly it was a man's role to purchase household items like soap, salt, fertilizer and food.  But now, CA members are able to buy such items.

TASK 7:  Community Relations

7.1
Chitukulu:

a)
Examples of changes in the way CA members have been treated by the community:

· women now receiving a lot of respect from the community and they are now recognised. 

· women able to attend funerals unlike in the past

· the way they are approached these days is quite different and people respect their views and contributions

· men have congratulated women on many occasions for dressing well and their bodies are looking smoother because now applying vaseline oil.

· community praised (one member) who was walking in a bending position but now she is walking straight because she is eating food and has stopped walking long distances searching for food

· CAs are now more active and willing to participate in all decreed activities

b)
But have there been any problems?

· other women are very jealous of them.  

· they abuse CA members in different ways, eg they say they haven't changed, they are still dirty, and they will start eating maize husks at the soonest, and the well to do people will still have more labourers in their gardens.  

· they are segregated (especially during funerals) whenever they have put on a new cloth.  

· they despise them and talk all sorts of bad stories

· but the men are very proud of these women:  they encourage them and the community give them a very strong morale to their work

c)
Has the road changed the village?

Notes made of discussion:

"The road has made a very big difference to the village because different types of cars now come in to the village like lorries which ferry manure and firewood, trucks which ferry tobacco bales to Kanengo Auction floors, an ambulance, chibuku vehicles, pick-ups, minibuses and many saloon cars.  

Also there are a lot of bicycles and motorbikes going around the village.  Even many oxcarts are now in use, eg going to maize mills, gardens, hospitals and wedding ceremonies.  

These are the vehicles now coming to the village:

Lorries = 16

Trucks = 9-10
Pick-ups = 12
Ambulance = 1

Bicycles = 1,000-2,000
Oxcarts = 7-10

A lot of people come to buy firewood and food.  Others come to buy burnt bricks and most people use bicycles.  They are able to cycle without problems.  There are a lot of new people who have built or who have rented at the trading centre, running their business.  A lot of villagers come to buy things at the trading centre.  Many groceries have been opened (9 of them) because of the road and many new haouses have been built (13 of them).

A lot of social events are taking place in the area.  There is a video show on every Sunday afternoon, and people go to watch at the primary school.  Many churches have opened their branches like Assemblies of God, Seventh Day, Christ Citadel, Pentecostal, and these have improved their lives.

People like the village more because it is looking more beautiful and transportation is very effective.  School going children are walking without fear and even business people are selling their goods without fear of thieves."

7.2
Dzama

Examples of changes in the way CA members have been treated by the community:

· Initially people were insulting these women saying they were just wasting their time doing 'free road work'.  Now that the women are receiving their wages and doing businesses, the same types of people are becoming jealous of them

· some people are happy with these CA members as they take them as "bosses" where they can borrow money or get employed (ganyu)

· some are respecting them saying that they are lucky people bringing income to their villages

But:

· there is some hatred especially amongst women:  CA members versus non-CA women.  Non-CA women feel that the existing CA women are blocking them to become CA members since they don't want to stop working on the road.

Examples of impact of the road on the community:

· vehicles carrying funeral or sick people to and from hospital are not having problems in travelling or crossing the streams

· ambulances, vehicles coming to buy firewood or bricks stopped coming sometime back but they have now started coming to the villages

· vehicles from Southern Bottles, Chibuku, ADMARC and bakeries are coming to their village now

· cyclists were having problems going and buying things from town but now it's an old song to them

· pedestrians are travelling freely and without fear because the road is clear now, no fear for thugs

· road emloyment is providing cash / income to them

7.3
Chikhutu

Examples of changes in the way CA members have been treated by the community:

· community respect them, now talking to them, sign of recognition

· some say they're proud because of receiving cash (can also be a problem)

· CA members admired - others would like to take part

· used not to be informed of community activities - now given positions like in church

· community appreciates improved condition of road

· community point out that changes in CAs livelihoods have increased household needs in soap, salt

Examples of impact of the road on the community:

· more vehicles in trucks uses the road to delivery bread, bring suppliers, eg fish to sell to business operators

· people are able to travel freely now bush has been cleared, eg to Nambuma, Chitedze, Area 25 - no cases of stolen items now

· People come on bicycles to sell clothes, eg from Area 25, Lumbadzi

· Oxcarts, bicycles use the roads without much difficulties

· A maize mill which was not working is now operating

· Social events not common - this seems due to lack of food

7.4
Chiweza / Chiwantha

Examples of changes in the way CA members have been treated by the community:

· Although the CA members and the community do most of the economic activities together, CA members are at times sidelined from rewarding activities, for example:  the community do not want CA members to be included in CRLSP agriculture activities or the MASAF Afforestation Project (eg at Kaliza)

· Communities are reluctant to assist CA members in times of need, for instance:  when CA members run out of basic necessities (eg slat).  This is because they regard CA members as rich.

Examples of impact of the road on the community:

· People in the village easily travel by bicycles, motor vehicles, and as pedestrians because the gullies the road had have now been filled and the road is now smooth

· People can also easily and comfortably travel at night.  The bushes alongside the road have been cleared.  As a result of this ambushes have been reduced.

· More vehicles now come to the area.  For instance, before the raod was rehabilitated there used to be only a vehicle passing through the village.  Now more than 3 vehicles pass through the village per week.

· More groceries have opened up in the village; previously there were only 2 tearooms

· More people in the village take some agricultural produce and firewood to sell in Area 25 (Lilongwe City) as the road is now smooth.

· More markets have been opened up in various trading centres.  Because of this more people are doing economic activities.

Chitukulu Group's Seasonal Calendar

	ACTIVITY
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC

	Monies before CRIMP

	Selling fritters
	x
	X
	x
	x
	
	
	
	
	
	
	
	

	Selling bananas
	x
	X
	
	
	
	
	
	
	
	
	
	x

	Selling vegetables
	
	
	
	
	x
	x
	x
	x
	
	
	
	

	Selling firewood
	
	
	
	
	
	x
	x
	x
	x
	
	
	

	Moulding bricks
	
	
	
	x
	x
	x
	x
	x
	
	
	
	

	Selling groundnuts
	
	
	
	
	
	
	x
	x
	x
	
	
	

	Monies Now, with CRIMP

	Selling bananas
	x
	x
	x
	x
	x
	x
	
	
	x
	x
	x
	x

	Selling tomatoes
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Selling fritters
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Selling firewood
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	

	Selling groundnuts
	
	
	
	
	x
	x
	x
	x
	x
	x
	
	

	Selling maize
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	

	Selling paraffin
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Group: sellingmetal plates
	
	
	
	
	
	x
	x
	x
	
	
	
	

	Group: selling zitenje
	
	
	
	
	
	
	x
	x
	x
	x
	
	

	Selling tobacco (life)
	
	
	
	
	x
	x
	x
	x
	x
	x
	
	

	Group: Selling dukes (head covers)
	
	
	
	
	
	
	x
	x
	x
	x
	
	

	Selling sugarcane
	
	
	
	x
	x
	x
	x
	x
	x
	x
	
	

	Farming
	x
	x
	
	
	
	
	
	
	x
	x
	x
	x

	Piecework
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Maize milling
	
	
	
	
	x
	x
	x
	
	
	
	
	

	Tobacco nursery
	
	
	
	
	
	
	
	
	x
	x
	
	

	Harvesting maize
	
	
	
	x
	x
	x
	
	
	
	
	
	

	Tidziwane club
	x
	x
	x
	
	
	
	
	
	x
	x
	x
	x

	House chores
	
	
	
	
	
	
	
	
	
	
	
	

	Selling firewood
	
	
	
	
	x
	x
	x
	x
	x
	x
	
	

	NOW and AFTER CARE:

	Road work
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Farming
	x
	x
	
	
	
	
	
	
	x
	x
	x
	x

	Selling Cassava
	
	
	
	
	x
	x
	
	
	
	
	
	

	Selling bananas
	
	x
	x
	
	
	
	
	
	
	
	
	x

	Selling tomatoes
	x
	
	
	
	
	
	x
	x
	x
	x
	x
	

	Nursery management tobacco
	
	
	
	
	
	
	
	
	x
	x
	
	

	Harvesting maize
	
	
	
	x
	x
	x
	
	
	
	
	
	

	Tidziwane club for peiceworkers
	x
	x
	x
	
	
	
	
	
	
	x
	x
	x


Dzama Group's seasonal calendar

	Activity
	Jan
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec



	Normal activities:



	Wetland farming


	
	
	
	x
	x
	x
	x
	xx
	xx
	x
	
	

	Upland farming


	xx
	xx
	
	
	x
	
	x
	x
	x
	xx
	xx
	xx

	Home chores


	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Additional activities in their calendar due to roadwork



	Roadwork


	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Economic Activities


	
	
	
	
	x
	x
	x
	x
	x
	
	
	


?? does xx mean both husband and wife are doing these activities (whereas x means only the wife?)

Chithuku Group's seasonal calendar

	Source of income


	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	Piece-work
	
	
	
	
	harvesting groundnuts 1bag gnuts = Km300;

harvesting maize

1bucket ->6K100-150
	
	pounding:  K5 - K15
	
	

	
	
	
	
	
	
	drawing water for bricks (dep on no of bricks:  2 mths K400-500)
	
	
	

	
	
	
	
	
	
	
	cultivation K130-150 per mth, Aug to Dec

	Farming


	TobacconmakakoK100
	Sweet potatoes, exchange for maize
	
	
	
	
	
	

	
	
	
	
	
	soya K30
	
	
	
	
	
	

	Economic Activities

(whole year -see note below)
	
	
	K150-250, K100profit 

3 wks

bananas K80-160 1wk 2dys
	makeku tobacco K38-300 1 day


	bananas through year K50-K100 =K80 profit/wk; K100-180

one week;

firewood;

viseso K150-300;

paraffin K108-K180/1wk

yellow buns

K140/

2dys twice

a week
	same
	same
	start selling maize in order to get money eaual to Mizolo kakuyu.

Hire bicycle at K250

viseso K400-800 and started drum
	same
	same
	same
	same

	ECONOMIC ACTIVITIES:  EAs do not disturb roadwork because they divide and plan their time.  If they stop roadwork it won't help them because roadwork is assisting them to acquire money for EAs.  They feel they would not want to depend on EA because of the risk of going back to struggling if they fall sick.  There's nothing to keep them, only roadwork can assist.


ECONOMIC ACTIVITIES:  LILONGWE CA GROUPS

(TASKS 9 - 12)

TASK 9:  Aspirations for graduation

CA Members were asked to state what they had hoped to achieve before graduation, when they started on the programme, and to 'scale' how far they have each got to achieving that hope:

1 = will not achieve any of hopes

2 = will only achieve a small part of it

3 = will achieve most of it

4 = expects to achieve it in full

5 = expects to exceed hopes

9.1
Chitukula

SCALED:

1


2


3


4

   5




X = all

All CA members put themselves on 2 because they feel most of the things they desired to achieve have not been accomplished.  However, they appreciate that they have moved a step forward and are proud of themselves.

List of members' 'hoped-for' achievements by graduation:

· MK hoped to buy 3-4 bags of fertiliser, a bicycle, harvest 5-8 oxcarts of maize, but has managed to buy one bag of fertiliser and a goat.

· MD hope to have 5 oxcarts of maize, 2-3 cattle and very good assets like radio, bicycle, 4-5 bags of fertiliser.  She has bought one bag of fertiliser and a goat and smaller assets..

· EK hoped to have 5 oxcarts of maize, 5 goats, a radio cassette, sofa settee, a bicycle and 5 bags of fertiliser.  She has bought a bag of fertiliser and a goat.

· EC hoped to have 4 bags of fertiliser, 5 oxcarts of maize, 6 goats, a bicycle and more money saved (K5000).  She has a goat and a bag of fertilizer.

· LC hoped to have 6 bags of fertiliser, 5 oxcarts of maize, 1 cattle, 6 goats and better assets.  She has 2 bags of fertiliser, a goat and smaller assets.

· MP hope to have a bicycle, 4 bags of fertiliser, a radio, 4 goats and more assets.  She has a goat and a bag of fertiliser.

· EW hoped to have an oxcart, a bicycle, a radio, 3 cattle, cassette, 6 oxcarts of maize, 6 bags of fertiliser, 6 goats, an iron roofed house, cemented floor.  She has bought a goat and a bag of fertiliser.

· NN hoped to have 5 bags of fertiliser, 5 oxcarts of maize, 2 roomed house with burnt bricks, bed and mattress, enough clothings and shoes.  She has a bag of fertiliser and 2 goats

· AG hoped to have 4 bags of fertiliser, a bicycle, 6 oxcarts of maize, 3 goats and a 3 bedroomed house.  She has a goat and a bag of fertiliser.

· LK hoped to have 5-6 oxcarts of maize, 4 bags of fertiliser, iron roofed house with cement, better assets, enough clothings and blankets.  She has a bag of fertiliser and a goat.

9.2
Dzama

SCALED:

1


2


3


4

   5






x = all

All the CA members put themselves a the top end of 2 because they haven't yet managed to get all their basic needs (eg plates, pots, clothes, money) because they spent most of their money on food

They listed the folliwng things as being what they wanted to have before graduation:

-
goats

-
chicken

-
good clothes

-
pots, cups, plates

-
fertilizer

-
access to EAs

-
money

-
build a better house

9.3
Chikhutu / Chitowe

SCALED:

1


2


3


4

   5





LM


MB


FM




MM


LT


EH




LK


MD



(unsure of maize
(have acquired most



productivity this 
of the assets in pots



year)


plates, chickens -






what's remaining is






to buy more valuable






assets, eg fertilizer,






goats)

List of members' 'hoped-for' achievements by graduation:

· hawker of zitenje, soap, vaseline; 2 bags of fertiliser, 1 goat, 2 chickens, bicycle

· 2 bags of fertiliser, 1 goat, 1 pig, bicycle

· 5 oxcarts of maize of which to sell 1 oxcart to buy fertiliser, bicycle, 2 goats, selling soap, blanket

· 2 sheep, bicycle, 3 blankets, utility assets, 2 bags fertiliser, enough maize

· 2 bags 1 grainery of maize, blankets, mats, pots, plates, selling paraffin, soap

· 2 bags of fertiliser, selling second-hand clothes, 2 chickens

· 2 bags of fertiliser, 1 goat, selling buns, sugar, 2 oxcarts of maize

· 1 goat, 1 pig, 3 chicken, 2 bags fertilizer, 3 oxcarts of maize, selling zitenje (working capital K1000)

9.4
Chiweza / Chiwantha

SCALED:

1


2


3


4

   5





SG


MD


  
         GM




AN


FM


  




FM


IC




LC


IC







SK



Have managed to 

Have atleast bought

Has bought



buy food for home

a few household 

a goat (she



consumption and 

small assets (eg

never thought



one or two small 

plates, pots, blankets
of ever owning



assets eg pots,

clothes and food

a goat)



buckets, clothes

The overall consensus of the group is that they are between 2 and 3 in the scale.  That is because each one of them has atleast bought something from the CA wages.

List of members' 'hoped-for' achievements by graduation:

JC:
hoped to buy fertiliser, buy a goat and engage in an EA.  Has so far managed school fees to her relative and engaged in fritter selling business.

FM:
hoped to buy a goat, fertiliser, maize for home consumption, zitenje, pots (2), and hoped to engage in EA (selling beans).  Has managed to buy food for the household.

LC:
hoped to build a brick house, buy fertilizer and a goat.  Hoped to pay school fees for a child in secondary education and also hoped to engage in an economic activity (selling zitenje).  Managed to buy food, bucket for drawing water, and blankets.  Will manage to buy fertiliser and a goat.  Will not realise her dreams because most of her wages is used to buy food.

SM:
hoped to buy fertiliser, a goat, maize (for daily household consumption), to mould and burn bricks for her house and to pay secondary school fees to her child.  Has managed to pay school fees and bought a blanket.

IC:
hoped to buy a goat, sefulia, fertilizer and blankets (2); has so far managed to buy food for the household and bought sefulia and a blanket.

MD:
hoped to engage in econmic activity, eg selling fish.  Started the EA but has since because she used the capital and the wages to buy food.

GM:
hoped to buy fertiliser, goat and a house and food (maize) for home consumption.  Has managed to buy a goat, pot and plates.

SG:
hoped to buy a goat, fertilizer and to erect a tombstone for her late mother.

FM:
hoped to build a house and buy a goat.

AN:
hoped to buy a bicycle and to engage in selling firewood.

TASK 10 :

CA Members' Investment Portfolios:

10.1
Chitukula

	Member


	Short-term investment opportunity/ies
	Long-term investment opportunity/ies



	MK
	Selling fritters, bananas
	to be buying fish from Salima and selling at wholesale price in town

	MD
	Selling fritters, sugarcane, paraffin
	-

	EK
	Selling fritters, groundnuts
	to open a grocery

	EC
	Selling yellow buns, vegetables
	to be selling fish from Lilongwe

	LC
	Selling fritters, bananas
	selling fish and rearing chickens

	MP
	Selling firewood
	buying and selling maize

	EW
	Selling bananas, groundnuts, tomatoes
	selling tobacco and rearing chickens

	NN
	Selling firewood
	selling fish

	AG
	Selling buns
	selling tobacco

	LK
	Selling fritters
	running a canteen

	Group Plans
	They would like to remain and continue doing their economic activities, selling plates / clothes, life / tobacco.  Continue with Tidziwane Club, find a garden and cultivate maize.


10.2
Dzama

	Member


	Short-term investment opportunity/ies
	Long-term investment opportunity/ies

	GM
	Buying and selling paraffin
	Grocery; buying and selling livestock, eg goats

	MC
	Buying and selling vegetables
	Grocery



	RC
	Buying and selling smoked fish
	Buying and selling second hand clothes

	ES
	Buying and selling salt
	Buying and selling zitenje



	AD
	Buying and selling bananas
	Buying and selling metal and plastic plates

	EZ
	Buying and selling paraffin
	Buying and selling cups



	EC
	Brewing beer
	Grocery



	NC
	Buying and selling paraffin
	Buying and selling head scarfs / gears

	Group
	Buying and selling zitenje
	(same as short-term)




10.3
Chikhutu / Chitowe

10.4
Chiweza / Chiwantha

	Member


	Short-term investment opportunity/ies
	Long-term investment opportunity/ies

	IC
	buy and sell goat, and buy fertiliser
	plant maize for sale

	AN
	to buy bicycle and fertilizer
	sell firewood

	GM
	find other employment or ganyu
	buy and sell goats

	FM
	buy and sell plates
	buy and sell sefulias

	FM
	buy and sell bath and washing soap
	buy and sell zitenje

	LC
	buy and sell salt
	buy and sell zitenje

	MD
	buy and sell paraffin
	operate a grocery shop

	IC
	buy and sell buns
	-

	SK
	buy fertilizer and goats (2)
	selling goats

	Group
	buy plates with group savings and sell to group members
	buying and selling sefulias, blankets and other small household assets


TASK 11: Problems expected in achieving income after graduation:

11.1
Chitukula

· lack of capital

· low prices of commodities

· lack of raw materials

· social obligations like funerals, sickness, marriage, separations

· perishability of goods, ie tomatoes, bananas

· walking very long distances

· competition with other traders

· charms / witchcraft

· lack of fertilsier

· seasonality of goods

· low demand

11.2
Dzama

NB:  The group said many of the problems will only become known to them as they encournter them.

	Skills:

-


	Money:

· lack of capital

· lack of money in circulation in villages to buy the goods



	Market

· people want free extra goods, eg salt and paraffin

· people want to buy things on credit

· so many goods of same taype at the market
	Supplies:

· lack of bicycle / transport to use to go and order goods for sale

· buying of poor quality goods

· thieves in town when buying goods

· lack of raw materials like maize for been brewing 


11.3
Chikhutu / Chitowe

· Robbers / thieves:
they are afraid robbers will rob their money or zitenje or items from their hawking

· Poor rains:
 rainy season money is scarce.  EAs don't operate properly because people have no money to buy things.  Lack of customers.

· Mismanagement of funds:
selling things cheaply because of ignorance, when supply is higher than demand; buying at a high price and selling at a low price

· Sickness / funerals:
husbands mismanage the funds; use profit in times of stress, making the EA lower

· Hiring:
taking profit to use on hiring transport

11.4
Chiweza / Chiwantha

· sickness / funerals

· poor / heavy rains

· theft

· mismanagement fo capital and profits

· market

· transport

TASK 12:
Possible solutions to identified problems:
12.1
Chitukula

	Skills:

· learn from people who have the knowledge

hask for the right personin the village who can provide necessary skills
	Money:

· use group savings' money

· don't mismanage profits after making sales

· borrow extra money from well wishers without interest rates



	Markets:

· not to offer their goods on credit to their customers

· keeping products of good quality

· selling goods at medium prices suiting the communities

· never provide free extra goods to customers


	Supplies:

· keep money and goods safely while in town / home

· buy good quality goods only

· borrow bicycles from known people

· buy little goods that you can manage to sell and many more after realising profits


General comments from group members in discussion:  The road programme has greatly helped them because they now feel able to select, plan and manage their EAs and income without difficulties.  The improved road will increase their access to markets and supplies because a lot of cars, bicycles are travelling in their village and they are able to go into Asian shops in town without fear, and they have obtained social and management skills f rom CARE which have contributed to their self-dependency and empowerment

12.2
Dzama

	Skills:

-


	Money:

·  use savings

· produce goods just enough for the village



	Market

· don't provide free extra goods

· do not offer credit

· have good quality goods and of low / good price
	Supplies:

· hire / borrow from others

· always look for good quality goods

· always keep your money / goods safely when in town

· just buy the little you can manage and more later from the profits




12.3
Chikhutu / Chitowe

· Robbers / thieves:
Share the profits in the end after they have realised enough; money can be saved in the bank; keep the products in the houses rather than in the shelter

· Poor rains:
Choose EA equivalent to the season eg walkman (maize flour) in hunger periods

· Mismanagement of funds:
Calculate the working costs before making a selling price for items; do not go in a group when ordering products because sellers raise up their prices

· Demand:
Go to places where they can sell your items; go earlier before other sellers go - markets, villages; change the EA

· Mismanagement by husbands:
Go alone

· Sickness / funerals:
Use the profits, leave out the working capital; use savings or borrow money

· Hiring bicycles:
Buy their own bicycles

Because of good roads they are able to order products at a nearby market because sellers are coming to the market there's no fear of robbers.  They sell their EAs along the road.  No problems when cycling; there's no transport problem - people are using matola.

12.4
Chiweza / Chiwantha

· sickness / funerals:  safeguard the capital but only use the profits; borrow money from group savings

· poor / heavy rains:  engage in EAs so that can manage to buy food from the profits

· theft:  do not sell at night and keep the commodities in own room

· mismanagement fo capital and profits

· market:  if market for one commodity is not available, switch to another commodity; move to other markets; will reduce the amount of commodity to sell and increase with improvement of the market

· transport:  not able to buy a bicycle; will depend on lifts

Impact of the road:

· with the maintenance of the roads more NGOs can access most parts of the villages

· road employment earns the community money in wages

· traders and community members find it easy to take their produce to Area 25 market

· theives are not happy because the roads are clear (ie a thief can be seen from afar), thus reduction in thefts

INSTITUTIONAL ISSUES - LILONGWE CA GROUPS:  (TASKS 13 & 14)

TASK 13:  Relations with other CA groups

13.1
Chitukula

· many problems can be easily tackled / solved by the groups better than individually, eg the problem of money, a member can easily borrow from the group savings or borrow from a friend who is continuously running an economic activity.

· on the issue of transportation one can easily borrow a bicycle and use it or take it to Lilongwe town and Lumbadzi Trading Centre

· they feel that after graduation they can be linked with Dzama CA because they have been together for a very long time, they know each other, they know some members who are very active in running EAs and can jointly continue running different EAs, and are ready and able to do self-help projects

13.2
Dzama

· the group feels comfortable to tackle the above problems (identified at 12) collectively.  They feel as a group they can help reduce the burden of their friends, eg:

-
issue of lack of transport / bicycle to use to go and order goods:  one can borrow from another member who has a bicycle

-
issue of lack of money:  one can borrow from the group savings or just from another member who is doing another EA

As a group they buy and sell wraps (zitenje).  They do not think of any other business to do as a group apart from this one.

As of now thy do not feel comfortable to link with other CAs but may be in future when their EAs have grown bigger than now and they would want to federate with the nearest CA like Chitukula for the main reason of sharing markets.

13.3
Chikhutu / Chitowe

The problems raised above (at 12) cannot be tackled by the individual, but by the group because in a group people share experiences, ideas, knowledge.  There are other groups, eg

· those who are constructing a dam at Chikhutu employed by CARE

· dairy (cow milk)

· tidziwane (dancing group)

· zipongo

· NASFAM:  can assist members to access fertilizer

· Panel (security)

· attend literacy classes to know how to read and write

· move together as a group to buy supplies

As a group they work on the road, do ROSCA, group savings, borrow money, assist one another in problems

They can do more by:

· working together with Panel to intensify security

· attend literacy classes in order to know how to read and write

· work hand in hand with NASFAM to assist members to access fertiliser

· move together as a group to buy supplies

· assisting one another in carrying out farming activities as a group

They would like to be linked to other CAs to:

· to share ideas and experiences and knowledge on hwo to carry out EAs etc by visiting other groups

· they would like to operate a grocery to sell groceries, eg sugar, salt, soap etc, and zitenje, and share profits in future to operate individual EAs

13.4
Chiweza / Chiwantha

The group felt most of the problems can be tackled better collectively by groups:

· groups cheer ndividuals when ill and assist her however possible, eg financially

· if depleted capital, can borrow from the goup

· in times of funerals or weddings the members assist each other

· can manage to run a relatively bigger economic activity than individually

Things done in group:

· assist each other in times of funerals; amongst the group and with other CA g roups (eg kaliza, Nkhuzi, Nkholowe and Chawantha/ Chiweza CAs)

· lending each other money

The group showed more interest in linking with other CAs for the purpose of:

· buying and selling with other CAs (eg membes from one CA would sell some produce to another CA members and vice versa)

· sharing ideas on how to improve their economic activities

TASK 14:  
Overall feedback to CARE on road programme - Time / funding options:  (views on varying work periods after 6 months training)

14.1
Chitukula

The group feel the programme should be run for 12 months at K33 per day and the compulsory savings should continue because they are able to buy maize, clothes and grocery accessories with road salary and are able to buy fertiliser upon receiving their compulsory savings

They also feel that the 12 months programme is good because there is more time for training like group empowerment and business management.  Also there is security of road work.

14.2
Dzama

Overall, the group feels that the future CAs should work on a 12 month period and be paid K33 per day (21 days x 12 months), same as them.  This is because a long period provides secure job opportunity, ie they will have employment for a long time and have enough time for their training in preparation for the EAs after graduation.

14.3
Chikhutu / Chitowe

6 months:
They cannot operate any EA because the period is minimal.



They will benefit less.  They will not enjoy much because the 

work will finish at an awkward time.

12 months:
They can operate an EA because the time is enough; they can 

save; they can develop in their households

2 years:
Less money; they will not benefit much as they will be unable to 

buy food and other necessities due to the rising cost of essentials.


Conclusion on preferred time/funding option:  They would like the programme to be extended to 1.5 - 2 years.

14.4
Chiweza / Chiwantha

The group agreed that the CAs would need to be on road employment for 12 months at K33 per day (K12 savings, K21 cahs payment) to achieve a secure livelihood because:

· receiving lots of money over a short period of time (six months option) would lead to misusinbg the money - not being able to buy most of their household needs.  While in the 12 months they would be able to at least buy something every month, for a longer time

· the wages in the 2 year option are very low for them to afford most of the household items (eg soap, food, fertliizer, pots, blankets)

· 2 year option:  would not be able to run EAs because of too little money

· 6 months option:  would not be able to run EAs because too short period

WELL BEING INDICATORS AND WEALTH CATEGORIES DEFINED BY CA MEMBERS IN DEDZA

1
KANYAMA  (10 members)

	 Wealth category

Well-being indicators
	Really struggling


	Poor


	Moderate


	Well-off

	Consumption


	· no ganyu; no maize; no soap; tattered clothes; no mats - uses sacks; clay pots

· goes begging; sad face; no money

· no access to hospital

· 7-8 kids with no father


	· has a mat; share blankets

· 5 baskets of maize; 

· food for 1 month only

· rusty pots

· 5 kids with husband


	· has more salt, soap etc

· no ganyu

· 9-30 oxcarts of maize


	13 roomed house

employed

	Large Assets


	· clay pots

· rusty metal pots

· 1-2 plastic plates

· no seeds

· rents land


	· 2 bags fertilizer

· 1 pail

· 4 plastic plates

· 1 bicycle, 1 radio

· 1-3 pigs (guinea)

· 5 goats

· 1-2 roomed house, grass thatched

· 2 acres land
	· 6-8 acres land

· iron roofed house with sofa sets, wall clocks

· 10 cattle

· 13-14 goats

· 20-50 chickens

· ox cart / car / bicycle

· 8-10 educated children
	

	Empowerment


	· no skills, no money

· no budgetting skills

· no discussion with husband

· no respect in community


	· has acquired skills, eg:

· budgeting

· in household there's peace from shared responsibilities

· discuss with husband on money issues

· in community, recognised, admired
	· 
	

	Income sources


	· piece work

· ganyu
	· through EAs

· salary

· ROSCA

· Group savings
	
	


MATENJE FEMALE GROUP

	       Wealth Category

Well being 

Indicators
	Really struggling
	Poor
	Moderate 
	Well off

	Empowerment
	· No food stocks

· No parents (orphans)

· Leaking house (grass thatched)

· Widow

· Begs

· Puts on rags

· No mats

· No beddings

· Children do not go to school

· May put on borrowed clothes


	· Mat (1 –2)

· Clothes (1 –2 )

· Zitenje (1 –2)

· No food i.e. lives on ganyu.

· House (one room)

· No livestock
	· Food stocks (throughout the year except this year)

· Fertilizer

· Soap

· Pots

· Plates

· House (thatched with iron sheets and glass windows)
	

	Assets
	· No land or smaller land

· Clay pots

· Small pieces of land
	· Clay pots (1 –2)

· Plastic plates

· Small piece of land
	· Maize mill

· Bicycle 

· Radio

· Shoes

· Goats

· Cattle

· Chicken

· Chairs

· Tables


	

	Empowerment
	· Shy

· Do not participate in most activities

· Always begs

· Sidelined in decision making

· Low self esteem

· (mostly because does not have good clothes 
	· Farming

· Operates small economic activities e.g. sells wooden spoons     

· Included in decision making
	· Confidence

· Higher self esteem

· Respected
	

	Income sources
	· Begs 

· Lazy to do ganyu
	· Does ganyu

· Small business e.g. exchange mats with maize

· Farming 

· Sells clay pots

· Sells wooden spoons
	· Sells livestock

· Sells second hand clothes

· Farming

· Operates economic activities e.g. grocery

· Sells Irish potatoes


	


MATENJE MALE

	Well being category

Well being indicators
	Really struggling
	Poor
	Moderate
	Comments

	Consumption


	· Maize finishes in the garden

· Exchange firewood with potatoes

· Have 2 clay pots, 2 plastic plates/ nsengwa

· Involved in peace works to get maize / maize husks in a small basin

· Have 1 set of clothes(1 Chitenje and 1 dress)

· Visit non paying hospitalsuse traditional medicine

· Children are not sent to school because of lack of clothes

· Have grass thatched house with 1 room
	· Harvest 1 – 5 baskets last less than 2 months

· Have 1 –2 sets of clothes

· 2 clay pots, 2-4 plastic plates

· visit non paying hospitals use traditional medicine

· Able to send children to primary schools

· Have grass thatched house with 1 room
	· Harvest 10 –30 baskets lasts 3 –6 months

· Have 1 –3 plates , 4 pails

· Have 6 –7 trousers 10, zitenje

· Buy medicine, visit paying hospitals

· Able to send pupils to school up to secondary level

· Houses are made of burnt bricks, iron sheets and have 4 rooms
	OVERALL 

· Really struggling are not happy people, look unhealthy

· Poor are a bit happy

· Moderate are happy people even when sick look healthy

	Large assets
	· Have 1 – 5 acres of land some don’t have a piece of land.

· Do not apply fertilizer

· Have no livestock 
	· Possess .5 – 2acres of land on which they apply less than a bag of fertilizer

· Have 1 5 chickens usually exchanged with maize, 1-3 goats/ sheep

· 1 radio 
	· Have 5-7.5 acres  and are able to apply 3 –20 bags of fertilizer

· 3 cars, 1 maize mill, 3 bicycles 

· TV, Radio

· 12 cattle,19 goats,

           5 sheep
	

	Empowerment
	· Less respected

· Have no skills

· Rely on piece works to get food
	· Respected, hold positions i.e. village committees

· Have skills i.e. wood carving and business management

· Engage in piece works sells fish, bananas
	· More respected, hold high positions i.e. village head

· Involved in dimba cultivation at a large scale

· Engaged in economic activities i.e. selling Irish potatoes, maize mills
	

	Income sources
	· Buy firewood in the forest on credit and sell exchange with Irish potatoes

· Engage themselves in piece works to get food or cash
	· Sell firewood

· Engaged in road employment

· Do piece works

· Operate economic

· Activities i.e. selling bananas, tomatoes, rice sugarcane


	· Operate economic activities at a large scale/ rest houses, selling,  Irish potatoes

· Work in Johannesburg
	


KASANKHA CA GROUP

	Well being category 


Well being indicators
	Really struggling
	poor
	Moderate 
	Well to do

	Consumption


	· No food 

· No house ( house leaking)

· Cooks in clay pots

· Has 1 plastic plates

· School relies n free primary Education

· No access to private hospitals
	· Applies fertilizer

· 3 –6 plates and cups

· No access to private hospital

· House not leaking

· Food 4-5 months 
	· Food throughout the year

· Enough clothes

· Good house - Cement floor

· Good blankets

· Has everything
	

	Assets


	· Can have 3 –4 acres of land but no fertilizer hence no food

· No livestock
	· Has 3 –4 acres land and rents some more but has enough fertilizer for all 

· Have a different types of livestock e.g. cattle
	· Has more than 5 acres of land and enough fertilizer for all.

· Larger number of livestock

· Has ox cart
	

	Empowerment


	· Mat making

· Mortar making
	· Ability to engage ganyu in the field

· Carpentry

· Brick making
	· Ability to employ ganyu, people in the field

· Carpentry

· Brick laying

· Hold positions in community
	

	Income sources
	· Selling mats

· Selling mortars

· Ganyu

· Renting out land
	· Grocery 

· Selling livestock

· Hiring out ox carts
	· Grocery

· Working 

· Buying and selling Irish potatoes
	


KANYAMA THEN & NOW

	Wealth category

Well being indicators
	Really struggling 
	Poor 
	Comments

	Consumption

Utility assets plastic plates, pots , clay pots

Access to hospital

Clothing, blankets

Access to land

Access to seeds, fertilizer etc
	
	
	CAs have bought some utility assets, maize , groceries which at first they could not afford.

	Large assets

Livestock

Bicycle

Oxcarts

 Car

sofa sets

roofed houses

wall clocks

food stocks

4-5 children
	
	
	Cas feel they have moved into this category because they have bought a goat, a radio a bag of fertilizer and others have rented extra land. Others have access to private hospital and two have been paying fees for their children

	Empowerment

Skills ie budgeting , business

Peace in home

Participation in decision making
	
	
	They feel now they are recognized by people, they receive more respect, they have acquired more skills and confidence and have peace in their homes 

	Income sources

Road salary

Running economic activities

ROSCA

Group savings


	
	
	They are running individual economic activities such as paraffin, beer brewing, a tea room and a grocery. They are also engaged in group savings and ROSCA


NOTE: One CA member was at first put on moderate because others felt now she has an employed child who supports her financially so her situation is better off. But later on she refused that she had changed and the arrow moved to poor. Overall members felt there was an improvement but they had been affected by the food shortage as the larger part of their income was used to buy maize not investing in economic activities.

KASANKHA

	Wealth category 



 Well being indicators
	Really struggling 

No food

3-4 acres land but no fertilizer to apply

1 plastic plate, eats in nsengwa, cooks in clay pot

goes to free primary education 

no large assets

skills in mat making and zipande

does ganyu
	Poor

3-4 acres land, applies 2 bags fertilizer

3 - 6 plates and cups

good house 

good health hygiene


	Better off

Food throughout the year

Better clothing, housing

With cement floor and iron roof and glasses

Good blankets

Engages ganyu people
	comments

	Consumption

Enough food

Good clothing

Hygiene/health

Household assets

Good house
	All  have moved


	
	
	Able to buy maize, good clothing, blankets, zitenje,2 bags of fertilizer,kitchen untensils

Wages as of now go to consumption.

	Assets

Chairs(sofa)

4 acres land

cattle

vehicle motorcycle

oxcart

livestock
	Only one has moved
	
	
	Others there is no change in large assets all money goes to food

	Empowerment

Employs ganyu

Decision making in home

Holding positions in community
	
	
	
	Empowerment is in terms of skill but not practical because of hunger

	Income sources

Various businesses eg grocery

Irish potato field and selling

Selling of maize 
	
	
	
	Only three are engaged in economic activities of selling tomato and second hand clothes and beer brewing. Main source of income is salary.


M|ATENJE FEMALE ( In this society , somebody who is struggling is the one who is insane, orphan, widows and female households.)

	               Wealth category

Well being indicators
	Really struggling
	Poor
	Moderate
	Comments

	Consumption
	X=5
	X=3=x

X=1
	
	Have bought clothes , have built a house

Has bought goats, fertilizer and they are able to send children to school

Have no food but have bought clothes fertilizer and one has bought a goat

Because he has bought a two bedroom house with glass window

	Large assets
	X=2

X=7=x
	
	
	Have bought goats. One has two goats and the other has one

Only managed to buy consumption needs

	Empowerment
	X=5

X=1


	X=x
	
	Have higher self esteem because they have bought clothes. Developed EA skills

Not operating EA’s

Started operating economic activity. She sells fritters

	Income sources
	
x


	X=8


	
	Used to sell firewood to find cash . Now sells mpiru and cash from road employment enhanced

Because they are operating economic activities. Previously used to do ganyu to find cash


WEALTH RANKING MATRIX

MATENJE MALE CA – DEDZA

	
	REALLY STRUGGLING
	POOR
	MODERATE
	COMMENTS

	CONSUMPTION
	MS

B.K

J.W

S.L

U.A

Y.A

A.A

S.A

A.B

L.M
	
	
	Bought sefulias plates 

Bought new clothes, blankets watches (2 members)

2-3 zitenje for their wives

Each buy maize every month due to poor harvest last agriculture season 

Afford to pay school fees, buy exercise books pencils

2 members built houses

	AVERAGE ASSETS
	8

UA

*

Has not bought fertilzer has no livestock
	SA*

Then 

Had goats checkens, radio

Now

Bought fertilizer 1 bag
	
	5have bought 1 bag of fertilizer each

1 bought 2nd handbicycle worth K1200 

3 bought radios

Bought 4 chickens flicks, 1 goat

Increased land size this year with 1 acre

	INCOME SOURCES
	9

1
	
	
	Used to do pieceworks mat weaving, building houses to earn income 

Now engaged in road emploment operating Eas (selling rice, vegetables, salt, building houses irish potatoes production

	EMPOWERMENT
	All
	
	
	Have gained skills in EASPM and road maintenance 

Engaged in road employment and Eas which enable them earn income to support their lives

More respected by wives

Participate in community committees

	OVERALL
	All
	
	
	


TASK 3 HOUSEHOLD WEALTH RANKING – CLASSIFICATIONS

	
	REALLY STRUGGLING
	POOR
	BETTER OFF

	Consumption
	- No food

- No house (house leaking)

- Cooks in clay pot

-Has one plastic plate

-School relies on free primary education

-No access to private hospital
	- Applies fertilizer

-3 to 6 plates & cups

-No access to private hospital

- House not leaking 

- Food 4 to 5 months
	- Food throught the year

- Enough clothes

-Good house (cement floor and Iron sheets + glasses

- Good blankents

Has everything 

	Larger Assets
	-Can have 3-4 acre of land but no fertilizer hence no food

-No livestock
	- Has 3-4 acres land + rents some more but has enough fertilizer for all 

-Have different types of livestock e.g. cattle
	- Has more than 5 acres of land and enough fertilizer for all

-Larger No. of livestock 

- Has Ox-cart

	Empowerment
	- Mat making

- Mortar making
	-Ability to engage ganyu in the field 

-Carpentry

-Brick making
	- Ability to emply ganyu people in the field

- Carpenty 

Brcklaying

- Hold positions in community

	Income Sources
	- Selling mats

- Selling mortars

- Ganyu

- Renting out land
	- Grocery

- Selling livestock

- Hiring out oxcart
	- Crocery

- Working 

- Buying and selling irish potates


TASK 4/5 “THEN AND NOW WEALTH RANKING

	
	REALLY

STRUGGLING
	POOR
	BETTER-OFF
	COMMENTS

	Consumption
	X=MK

X=GN

X=ME

X=EM

X=JM

X=PT

X=RW


X=WE

X=LT


	
	
	They feel they have moved from really struggling category to poor because they have managed to get some of their daily basic requirements like: food, wraps, (zitenje), plates, cusps, blankets mats, fertilizer, bedsheets.

They could not go to the better off category because most of their money goes to consumption i.e. one pail ofmaize =K300 therefore out of their K500 wage they just remain with K200 for other household requirement

	LARGER ASSETS
	X=ALL
	
	
	No change to any category as most of their wages is used to buy food as stated above

	EMPOWEMENT
	X=All
	
	
	The change is that they have managed to acquire skills in Economic activity management but this is not being capitalized because of lack of money +some busnesses require traveling which is difficult for them because they get tired from road work.

	INCOME SOURCES
	X=MK

X=LT



X=JM

X=Rest=x
	
	
	Magdalena Kassam sells second hand clothes

Loveness Tembwe sells tomato

Joyce Maonde used to brew traditional gin (kachasu) but stopped due to high cost of sugar

Rest say there is no cash around in cirulation for their goods to be bought


TASK 11 – PROBLEMS EXPECTED IN ACHIEVING INCOME AFTER GRADUATION

	SKILLS
	MARKETS
	MONEY
	SUPPLIES

	
	People want free extra goods especially salt and paraffin.

People want to buythings on credit

So many goods of same type)at the market
	Lack of capital

Lack of money in circulation/villages to buy the goods
	Lack of bicycle/transport to use to go and order goods for sale

Buying of poor quality goods 

Thieves in town when buying goods.

Lack of raw materials like maize for beer brewing




NB The group says that many of the problems will be known as they encounter them

GROUPS:  (TASKS 6, 7 AND 8)

TASK 6 - Household Relations

6.1
KANYAMA RELATIONS WITH HOUSEHOLD AND COMMUNITY - DEDZA CA 

a)
Examples of changes in the way other members of the household treat them since they started work with the CA:

Most women reported that now they get respect from their husbands in the following ways:

· some husbands assist them in road work when they are sick or tired

· children do some household chores when their mothers are at work or are tired

· some husbands have exempted their women from farming in the morning to go to road work

· some husbands boasts to others (especially at beer sprees) about how much their wives are doing in the houses (i.e. fertilizer, clothes, food etc)

b)
But have there been any problems in the household as a result of working in the CA?

But other women reported that:

· they give money to their husbands to drink beer for fear of quarrels or beatings in the home

· some said they don't want their husbands to feel ashamed when they cannot buy beer when they are employed and have some money.  Some drink together with their husbands

· one woman reported that her husband stole on 2 instances money amounting to K150 to buy beer.  When she asked she was beaten by him but they later on discussed and the husband is no longer stealing her money.

c)
Seasonal calendar for the group (to be inserted at end of section)

d)
Has there been a change in the role of the husband in the household?  Give examples:

(for examples see above a)

Most women reported that they have very supportive husbands who encourage them and take up other roles in the house.

6.2
)

6.3

MATENJE FEMALE

· Husbands and children are most of the times happy and hardworking because food is made available with CA wages

· Now most women as never before participate in decision making and budgeting for the household daily needs. However a member gives the money wages to the husband and lets him do the budgeting (she insists she does that out of respect)

· The CA members are now more respected by their households because they contribute to the buying of household needs i.e. now a household can not make a decision( a major one) without her knowledge

KASANKHA

· Members reported that now there is no need to get cash for household from husbands but they depend on CARE money 

· Decision making together to buy things. Woman has great control over the money since she is the one working. Others just make budget on their own to buy household needs without informing husbands

· Husbands are proud of their wives because they look smart hence the wives feel good children are happy hence harmony in the home. Men have stopped other works such as cutting grass (tsekera)

· After road work, they do household chores and go to dimba. They require more time. Before CARE they worked harder than now without food. There are no quarrels from husband due to absenteeism from field. They plan their time very well

· The women keeps the money and do not involve the husbands because they are drunkards. The husbands bring relish i.e. vegetables from dimba instead of women and the husbands share their money with the wives and not vice versa. Do not buy basic household needs e.g. salt, money for milling and are quite happy with the money earned by the wives.

· Household chores done by children but those with little children husbands take part e.g. feeding the child, cooking and dimba work. Husbands encourage wives to work on the road by working the women up. Now they work for three days but double ticket.


6.4
MATENJE MALE GROUP

Then there were conflicts and worries in the household and now  there are no worries, no conflicts, they respect each other:

· husbands tell their wives what they have been taught with CARE

· they make budgets together before pay because of training in cash management

· husbands are still decision makers and have control over assets, i.e. money

· polygamy households -> wives control cash they have earned themselves

· they are respected because they are employed

· they bring necessities, egg soap, salt

Problems:

· there are no problems

· no loss of time - they work 3 days/week, morning = road work; afternoon = farming activities (individuals or as a group); they have prepared fields for 8 members

· women are not engaged in any EAs

· women are more involved in dimba cultivation in the morning (more

· involved in farming activities than before when men are involved in roadwork 3 days /week

· at first women wanted their husbands to be buying clothes for them after attended EASPM training - especially on cash management women have changed their attitudes

· households have more income than before

· keep cash together

TASK 7:
Role and Relations in the Community

7.1
KANYAMA

a)
Examples of changes in the way CA members have been treated by the community:

Women said that the community appreciate that the road is properly done especially when they see that it is women who they felt couldn't do it in the past, eg:

· driver gave them K100 for job well done

· other community members admire them

· TA Kasumbu gave them encouragement to continue with the good work despite criticism from some community members

They are exempted from other community works because they feel what they are also doing is developing their village.

b)
But have there been any problems?

Some women reported that now they are segregated (feel that they are already rich, and there are others who should benefit), jealous (because they are earning money)

c)
Has the road changed the village?

· vehicles:  20 a day on average, eg
Chibuku van; Lever Brothers; pickups for hiring, matola and potato traders, three hire cars to town, coca cola van, blue ribbon van

· bicycles to order cassava from village (around 800-1000 a day)

· many oxcarts

· extension staff cars

· ambulance (3 x a week)

· things bought by traders: cassava, sweet potatoes, Irish potatoes, peas, vegetables, tomatoes

· new people coming to the area especially traders who rent houses for one year - on average 10 traders

· vehicles go to Mayani and Chikose

· new structures:  2 new shops, 3 tea rooms, chip sellers, churches

· entertainment:  there are 2 dance groups, churches

CAs like the village more now because no more bush, a lot of people and business in the place.  Can see small cars from far.  People appreciate the role of CA in maintaining roads.

7.2

7.3

7.4 MATENJE (MALE GROUP)

a)
Changes:

· community admire men's involvement in road work because have seen

· the benefits

· appreciate the condition of the road

· hope and expects to be engaged in road work in future

b)
They (CA) participate in community activities when they are not 

working on the road (eg building school block, bridges)

They are respected as before.

c)
Differences:

· there are more vehicles and different types , eg pick ups, trucks, to 

· collect timber / trees

· people use different types of vehicles for transport, Dedza to town = K100.  More vehicles have been bought

· people are using bicycles to buy cassava, and to go to markets for produce due to improved road conditions

· Cheetah Ltd is giving out paprika seed due to road assisting access to markets

· more markets have opened up (about 8); 4 of these are new

· more hawkers - easy transport - able to buy supplies

· celebrations at night

· ambulances have access

· people walk at night because of good condition of roads

· more visitors are coming in at night for dances

· was all bush before

· they will be able to implement their plans for operating EAs

Kanyama Group's Seasonal Calendar

	ACTIVITY
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC

	Before CRIMP

	Dimba work
	
	
	
	
	
	x
	x
	x
	
	
	
	

	House chores
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Weeding
	x
	x
	
	
	
	
	
	
	
	
	
	

	Galauza
	
	
	
	
	
	
	
	
	x
	x
	x
	x

	Piece work
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Harvesting beans
	
	
	x
	x
	
	
	
	
	
	
	
	

	Drying vegetables
	
	
	x
	x
	
	
	
	
	
	
	
	

	Harvesting maize
	
	
	
	
	x
	x
	
	
	
	
	
	

	Harvesting groundnuts
	
	
	
	
	x
	
	
	
	
	
	
	

	Monies Now, and After CRIMP

	Roadwork
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Running EAs
	x
	x
	x
	x
	x
	x
	x
	x
	
	xx
	x
	x

	House chores
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Dimba work
	
	
	
	
	
	x
	x
	x
	
	
	
	

	Planting
	
	
	
	
	
	
	
	
	
	
	x
	x

	Weeding
	x
	
	
	
	
	
	
	
	
	
	
	x

	Harvesting beans
	
	
	x
	x
	
	
	
	
	
	
	
	

	Harvesting maize
	
	
	
	
	x
	x
	
	
	
	
	
	

	Harvesting groundnuts
	
	
	
	
	x
	
	
	
	
	
	
	


Matenje (male) Group's Seasonal Calendar

	ACTIVITY
	JAN
	FEB
	MAR
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC

	Before CRIMP:
	

	Farming activities:
	
	
	
	
	
	
	
	
	
	
	
	

	     weeding
	x
	
	
	
	
	
	
	
	
	
	
	

	     brinding?
	
	x
	
	
	
	
	
	
	
	
	
	

	     planting (cassava)
	
	
	x
	
	
	
	
	
	
	
	x
	x

	     harvesting beans
	
	
	
	x
	
	
	
	
	
	
	
	

	     selling beans
	
	
	
	
	x
	x
	
	
	
	
	
	

	     harvesting maize
	
	
	
	
	
	x
	
	
	
	
	
	

	     dimba cultivation of irish potatoes, 

         beans, veg, onions, tomatoes, 

         mustard?
	
	
	
	
	
	
	x
	x
	
	
	
	

	     land preparation
	
	
	
	
	
	
	
	
	x
	x
	
	

	Piecework:  farming
	
	
	
	
	
	
	
	x
	x
	
	
	

	     building houses
	
	
	
	
	
	x
	x
	x
	x
	x
	
	

	Mat weaving
	
	
	
	X
	x
	x
	x
	x
	
	
	
	

	fish selling (1 member)
	
	
	
	
	
	
	
	
	x
	x
	x
	

	Now
	

	Road employment
	
	x
	x
	X
	x
	x
	x
	x
	x
	x
	x
	x

	Farming activities (as above)
	x
	x
	x
	X
	x
	x
	x
	x
	
	
	x
	x

	Economic activities **
	
	
	
	
	
	
	
	
	
	
	
	

	     selling tomatoes
	
	
	
	
	x
	x
	x
	x
	
	
	
	

	     Exchanging with maize
	
	
	
	
	x
	x
	x
	x
	
	
	
	

	     selling rice
	
	
	
	
	
	x
	x
	
	
	
	
	

	     selling vegetables
	
	
	
	
	
	x
	x
	x
	
	
	
	


** at present none of the members are operating EAs.  Cash is spent on maize due to poor harvest this year

SEASONAL CALENDER KASANKHA

	
	Jan
	Feb
	Mar
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec

	Gardening upland
	x
	x
	x
	
	x
	x
	x
	x
	x
	x
	x
	X

	Gardening wetland
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	X

	House hold chores
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	X

	Economic activity
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	X

	Kuzira nyumba
	
	
	
	
	
	
	
	
	
	x
	x
	

	Easpm 


	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	X

	Road work
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x


MATENJE SEASONAL CALENDER - FEMALE

	Sources of income
	Jan
	Feb
	Mar
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec

	Farming cash and food crops
	x
	x
	x
	x
	x
	x
	
	
	x
	x
	
	x

	Ganyu
	x
	x
	x
	x
	x
	x
	
	
	x
	x
	
	x

	Road employment
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	

	Economic activity
	
	x
	x
	
	
	x
	x
	x
	
	
	
	

	Dimba farming
	
	
	
	
	x
	x
	
	x
	x
	x
	x
	x

	Availability of cash
	
	x
	x
	
	x
	x
	x
	x
	
	
	
	


KASANKHA      

They are / were insulted by other because of jealousy. Relations changed to worse because other people were jealous of the goods they bought. They are not respected and usually they are treated as bosses. Self help work is also done by CA members and they are not exempted

Importance of the road

Vehicles travel without problems no bumps. 

· Wages as income 

· Bicycle traders travel easily

· New markets eg madzi akwere nyama

· Many petty traders exchanging shoes for maize.

· Peace corps are coming because the road is fine. New hawkers at Kanyama trading center and tomato sellers

· People are very happy with development of road network

· Cost / wages are too small for household necessities i.e. K500 not enough for the month, they want double tasks since a bag of maize is K800

MATENJE FEMALE

· Some community members are jeolousy because the CA members are now clean and dress well ( in the past were in the same class as most community members putting on rags) most people also feel CA members will not experience food shortage

· Other community members are happy because they benefit from CA wages eg borrow salt or clothes from CA members 

· The CA members are excluded from rewarding activities because they are working and considered well off eg excluded from registering to receive starter pack @ starter pack given to the poor

Impact of the road

· Vehicles can reach most villages now, where they could not before road maintenance eg ambulances can now reach Matenje

· The road way is clear and people can now travel freely particularly at night without fear of snakes bites and thugs

· More markets have opened eg at Nsumbi, Nakaona, Nyama, Kanyenda, kanyama while before road maintenance markets were at Chikuse and Chiluzi

· More people including traders from other area and GVH areas come to Matenje to buy farm produce or sell other commodities eg fish. 

· Distributors eg Lever Brothers come to sell groceries in Matenje at least once a week at times twice a week

· With good roads Matenje village is now beautiful

· Everybody including children and initiation crew (Chinamwali) go to the road side to socialize eg conduct traditional dances

· Now travelers get lost (not able to trace their routes) because of many maintained roads eg some come to Matenje instead of going to Madzumbi.

ECONOMIC ACTIVITIES:  DEDZA CA GROUPS

(TASKS 9 - 12)

TASK 9:  Aspirations for graduation

CA Members were asked to state what they had hoped to achieve before graduation, when they started on the programme, and to 'scale' how far they have each got to achieving that hope:

1 = will not achieve any of hopes

2 = will only achieve a small part of it

3 = will achieve most of it

4 = expects to achieve it in full

5 = expects to exceed hopes

9.1
Kanyama

SCALED:   waiting for flipchart
1


2


3


4

   5


List of members' 'hoped-for' achievements by graduation:

M:
to build 1 roomed house, invest money in irish potato business and buy fertilizer

T:
to buy 5-6 bags fertiliser, 5-6 blankets, build a house, expand her beer brewing business

D:
to buy 6 bags of fertiliser, invest in irish potato business

C:
to buy 4 bags fertiliser, invest in potato business

K:
to buy 1 goat, 4 bags of fertilizer, potato seed - to plant for sale, 5 blankets, expand beer brewing business

G:
to buy 5 bags fertiliser, invest in potato business, blankets, build 3 roomed house

B:
to buy 4 bags fertilizer, radio, bicycle, expand paraffin business

K:
to buy 4 bags fertilizer, potatoes for sale, chickens

W:
to buy 6 bags fertilizer for potato business and maize, radio, blankets, bicycle

B:
to buy fertilizer

9.2

9.3

9.4
Matenje (male group)

Scaling:  All placed themselves at 4:  expect to achieve aspirations in full

List of members' 'hoped-for' achievements by graduation:

A:
To apply 3 bags of fertilizer (has already bought 1 bag) to apply to maize to harvest 1 granary of maize;  if he has the money he will start to sell fish

SA:
To buy 3 bags of fertiliser:  1 to maize, 1 to paprika, 1 to irish potatoes;  to alleviate household poverty

L
To alleviate their poverty; to acquire 3 bags of fertiliser: 2 for maize and 1 for paprika;  to start EAs after selliing the produce

A:
To buy 2 bags of fertilizer; to buy goats

B:
To have 3 bags of fertilizer to apply to maize; in future plans to start selling fish after selling maize

JW:
To have 2 bags of fertilizer; to buy old plastic shoes in their village to exchange with salt; in the end to sell old shoes in Blantyre

M:
To have 2 bags of fertilizer;  to have K3,000 from compulsory savings to start selling Kaunyike

M:
2 bags of fertilizer to apply to maize; to start selling fish with capital of K1000 to alleviate poverty

K:
To buy 3 bags of fertilizer to apply to maize; to buy 3 goats

Y:
To alleviate poverty; 2 bags of fertilizer to apply to maize; EA of exchanging old shoes with plastic plates or money; to buy bicycle (already bought)

One member put himself at 5 because he already had goats, chickens, bicycle before road employment so he feels he's better.

TASK 10 :

CA Members' Investment Portfolios:

10.1
Kanyama

	Member


	Short-term investment opportunity/ies
	Long-term investment opportunity/ies



	K
	beer brewing masese; fritter selling
	growing irish potatoes; expects to get more profits in this EA

	W
	selling Irish potatoes to Thete; selling maize; kachasu/salt selling
	growing Irish potatoes; livestock - goat, kalulu

	T
	masese beer; kachasu
	growing Irish potatoes; rearing  4 goats, chicken

	M
	tomatoes and vegetable selling
	growing Irish potatoe; bean planting; maize planting

	D
	paraffin; selling maize; masese beer
	growing Irish potatoes; selling cassava from Chikute; rearing a goat

	C
	paraffin
	growing cassava

	B
	paraffin; loaning capital to increase amount
	open grocery; sell potatoes in Lilongwe

	G
	beer brewing; capital for raw utensils to increase production
	grow Irish potatoes

	K
	beer brewing
	sell tomatoes in Lilongwe and at trading centre

	Group
	short-term:  fritters, grocery, kachasu, salt, vegetable


	long-term:  cassava, tomato, and growing irish potatoes on large scale


10.2

10.3

10.4
Matenje (male group)

	Member


	Short-term investment opportunity/ies
	Long-term investment opportunity/ies



	JW
	selling salt (K250)
	Old shoes exchanged with salt; sell shoes in Blantyre

	AA
	grow groundnuts for sale
	selling fish

	SA
	to apply fertilizer to irish potatoes and paprika for sale
	will think of EA after selling the farm produce in the short term

	L
	to sell paraffin and matches
	to apply fertiliser to maize and paprika

	M
	to apply fertilizer to maize
	K3000 to start selling kaunjika

	B
	to continue selling tomatoes
	2 bags of fertilizer to maize or beans to start selling fish

	AU
	2 bags of fertilizer to maize; to buy goat
	-

	M
	2 bags of fertilizer; to sell fish
	to continue selling fish

	K
	1 bag of fertiliser to add to already bought 2 bags of fertiliser
	to buy goat; to buy bananas for sale

	Y
	2 bags of fertiliser
	to buy salt to exchange for old shoes, and then sell

	Group
	to start selling maize with K1742 and 20% from contribution as a group EA
	


TASK 11: Problems expected in achieving income after graduation:

11.1
Kanyama

· hunger / lack of adequate food

· inadequate fertilizer

· capital to invest in business

· market factors:

-
low prices

-
perishability of goods

-
transport

-
thieves

-
long distance for markets

-
lack of diversity in business may cause stiff competition, eg potatoes

-
lack of sales / markets

-
seasonality of some products

· social obligations such as funerals, sickness

· capabilities:

-
lack of ?? skills

-
lack of cleanliness

-
poor quality of products

· lack of support from husbands (some)

11.2

11.3

11.4
Matenje (male group):

Problems expected in achieving income after graduation:

· on farming:  worried about rainfall

· sicknesses

· walking long distances - time consumiing

· theft when counting eg fish  (buyers - customers)

· robbers especially in town

TASK 12:
Possible solutions to identified problems:
12.1
Kanyama

· casual work

· grow dimba crops to diversify base

· travel to other areas to sell products

CARE money boosted their business:  they invested in it.

In relation to business, they think there will be more combis travelling to village:


-
no more potholes


-
no frequent car damages


-
new traders visiting place now

12.2

12.3

12.4
Matenje (male group):

Possible solutions to identified problems:

· to diversify in crops and to start EAs

· to go to hospital

· one member:  will ask younger brother to assist him

· sell things which people would buy

· go into various areas

· take care when counting

· taking care, do not travel on foot but use public transport

INVESTMENT PORTFOLIO - ASSESSMENT OF RISK AVERSION FOR YA (male), MATENJE, DEDZA

10

9



8

7




6




5




4





3














   









x chickens



2




x radio







x fertiliser
x buying &

  
 
















selling old shoes

1
x group saving, bicycle & ROSCA






       

0


Begin


Q1


Q2


Q3


Q4 (end of

Plans beyond

Prog


Apr


July


Sep


Dec     Prog)

end of Prog

INVESTMENT PORTFOLIO CALENDAR FOR BK (male), MATENJE, DEDZA


Beginning of




Programme




January



School fees, books & uniform





Group savings

Quarter 1

April



Bought fertiliser





ROSCA





Bought uniform & books for another boy, and 2ndary form 1





Bought chicken

Quarter 2




July













(He had 30 goats at one time but sold them all





because some were being killed and others were

Quarter 3


stolen when he went to dimba)

September




Quarter 4




December




(end of Prog




- Plans for


Buy a goat

future)



Buying and selling bananas

Selling fritters

INVESTMENT PORTFOLIO - ASSESSMENT OF RISK AVERSION FOR BK (male), MATENJE, DEDZA
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9



8





x chicken

7




6




5














x  goat


4















x selling fritters

3
x school 
x school

x school











            fees

uni&bks 1

  uni& bks 2



2




x fertiliser

  
 

1
x group saving


x ROSCA









x selling bananas

       

0
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Q4 (end of

Plans beyond
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Apr


July


Sep


Dec     Prog)

end of Prog

INVESTMENT PORTFOLIOS

TASK A:  Listing economic activities against time:





























RISK Level

Beginning

Of programme         piece work
    
                               



7                                                                                                                                 

Quarter 1

selling vegetables






9




contributes to group savings




1





ROSCA







1



selling ground nuts






7




Individual savings






1

Quarter 2

bought a goat






5

Quarter 3

bought 50kg fertilizer





3


Quarter 4

bought 50kg fertilizer





7




bought potato seed





7

Quarter 5

selling groundnuts






1




Selling vegetables






1

End of Prog

wants to buy 6-7 bags of fertiliser




1




4 bags – maize, 3 bags-potatoes









Plans


selling potatoes at bigger markets



8



Mrs Mlongoti

Kayanma 

Village

Investment

Rating  10
x sell vegetables
















  9
x sold vegertables


x bought fertiliser





  7
x selling groundnuts                                           
X bought fertilizer


















X bought potato seed





  6


x sells tomatoes





  5


x bought goat










  4









  3













  2

















1 x ROSCA

x individual savings                                                                                                  
x sells vegetables










x group savings







x sells groundnuts





Begin

Q1

Q2

Q3

Q4

Q5

Q6

End


Percentage  of wage as income

	Quarter
	Month
	%

	1
	 August                                                                                                 
	43

	
	Sept
	100

	2
	3 mths
	100

	3
	3 mths
	100

	
	
	

	4
	3mth
	100

	5
	Sept ‘01
	63

	
	
	


INVESTMENT PORTFOLIOS

TASK A:  Listing economic activities against time:


























RISK Level

Beginning

Of programme         brewing kashasu  beer                            



10                                                                                                                                 

Quarter 1

cook fritters







6




ROSCA







1





Group savings






2




Individual savings(K600)





3

Quarter 2

cooking& selling African cakes




6














Quarter 3

bought 50kg fertilizer(K1375)




4





Selling paraffin






10

Quarter 4

selling african cakes






10




bought 50kg fertilizer(K1450)




10




bought potato seed(k1000)




10




bought chicken






4

End of Prog

to start selling fritters






10



Selling tomatoes






10


Plans




Mrs Eliza Bizaliyo

Kayama 

Village






Percentage  of wage as income

	Quarter
	Month
	%

	1
	 July                                                                                                 
	100

	
	August& September
	78

	2
	3 mths
	76/mth

	3
	3 mths
	95/mth

	
	
	

	4
	3mth
	76/mth

	
	
	


Investment

Rating  10




x sells paraffin
x sells African cakes



















X bought fertilizer














X bought potato seed





  9












  7




























  6
x sells fritters
x sells African cakes





  5







4 x bought fertilizer

x bought chicken







  3
x individual savings












  2
x group savings                                            




















  1
x ROSCA

 
                                                                      






Begin

Q1

Q2

Q3

Q4

Q5

Q6

End


INSTITUTIONAL ISSUES - DEDZA CA GROUPS:  (TASKS 13 & 14)

TASK 13:  Relations with other CA groups

13.1
Kanyama

· good co-operation

· well-disciplined

· people admiring

· participates in development activities

Groups assist during bereavements:

· do group contributions

· do piece work / 2 times -> K250

· CA members do garden / piecework K300 (very proud)

Plans by group for working together:

· to grow Irish potatoes

· each member to bring fertiliser

· to remain as they are

· to keep on working on the road - 3 years added

· engage in group EAs

13.2

13.3

13.4
Matenje (male group)

The problems (identified at 11.4) could be better tackled as a group, eg:

· to save as a group

· to work as a group on EA

· to work as a g roup in foarming - to rotate on farms after road work

Existing groups:

Akumanda

Komiti ya a mfumu

They would like to work as a CA because they have known one another.  If more people join there could be confusions and they won't achieve anything.  They don't want to work with the women as one CA:

· women are afraid of men taking their money

· there could be some differences

But can assist one another, eg by helping in EAs, buying things in bulk and sharing (eg fertiliser, transport) deciding prices on certain crops (eg paprika).  Sometimes they work a group in corps (clubs) eg paprika, time of selling, price.  Leaders from committees are the representatives in some committees.

TASK 14:  
Overall feedback to CARE on road programme - Time / funding options:  (views on varying work periods after 6 months training)

14.1
Chitukula

6 months:
not good because you can be tempted to misuse your money

12 months:
is good because they can buy 1-2 bags of fertilizer with compulsory savings / they buy high costing goods

2 years:
is not good because very low salary

The group consensus was for a twelve month work period, mainly because they bank on the savings to buy most of the needs, especially fertilizer.

14.2

14.3

14.4
Matenje (male group):

Majority preferred the current 12 month work programme because:

· on compulsory savings you can plan your budget properly

· people would like to be employed for a longer period to alleviate their poverty and for security

· you can save some money to buy some assets

(would prefer to work for two years, and to be given double task)

2 years:  not good - the money would not assist in any way.  It's too little - you can't buy fertiliser, household assets, and other needs to operate an EA

6 months:  not long enough if you want to do an EA (eg kaunjika) but you can do a lot on alleviating poverty

3.2
FROM INTERVIEWS WITH HOUSEHOLD MEMBERS OF CAS

LILONGWE

CASE STUDIES

Meglina Chakana is a younger sister to Mrs. Henderson. She is 17 years old. She stopped school in standard 5 because she was pregnant and she has one child. She stays with her sister because she is too poor. Even the parents get support from Mrs. Henderson.

There have been many changes since she started working. She is able to buy maize every month after pay. She is also able salt, soap, and clothes for her household. Now they are eating twice a day, which was not the case before. She is also operating two economic activities i.e. selling mandasi and knitted jerseys and booties for babies.  She applied 1 pail of fertilizer to the dimba. She says that before she started work she was struggling to get food. She was doing piece works where she was given K10- K30 or 1 plate of maize husks or maize flour which was not enough for the family. 

Her sister has not changed her behavior. She is the same person she used to be. The only change is that now she is able to support her family and dependants.

In terms of daily work routine in the family the sister says her roles have not changed. She assists her sister doing household chores while she is at work i.e. see daily calendar attached.

She feels good about her sister earning money because she is able to buy food and other necessities. She feels the household has really changed.

There have been changes in the way the community regards the household in that now they are being recognised and respected. Some even admire that she has gained skills of road maintenance. She thinks that in the future she will be employed by other road employers. She is also invited by other community members to events such as weddings.

On the impact of the road to the community, the family feels it will change everything. People are able to use the road without difficulties even at night. Poor people have been assisted to earn a living. They have been able to buy household items that they need. More cars are coming to the villages. More sellers and buyers are coming into the village. Her suggestion on road maintenance beyond the end of the programme, she feels if chiefs together with village development committees to mobilise people to maintain roads on self help basis.

Her future plans of generating income to replace her sisters wage when the programme are that her sister should invest in fertilizer so that she should be able to assist her sell surplus maize. From her compulsory savings she can save some money to invest in her existing economic activities. To achieve these plans, she feels she may experience problems of mismanagement because she is not ale to read and write and she should enroll for literacy courses. However she would like her sister to continue working on the road.

Daily Calendar for Meglina Chakanda

Then

	Early morning
	Afternoon

	· Go to the garden
	· Take lunch

	· Draw water
	· Cook relish

	· Wash plates
	· Draw water

	· Go to school
	· Cook supper


Now

	Morning
	Afternoon

	· Take care of children
	· Take care of children

	· Sweep the surrounding
	· Sweep the surrounding

	· Go to the to farm
	· Go to the to farm

	· Draw water
	· Draw water

	· Go to dimba
	· Go to dimba


HENDERSON NGALAKA HUSBAND TO HENDERSON NGALAKA

Henderson Ngalaka, 26 years old comes from Chikhutu village. He attended Primary school up to standard six. Before his wife joined the road work, their family was struggling to make ends meet. They lacked money to rent an extra piece of land for cultivation, to buy household needs such as soap salt clothes food and paying for hospital bills. They also couldn’t manage to apply fertilizer to their maize crop and other essentials.

Since his wife started working on the road there have been many changes in the household. They are now able to buy maize every month, clothes for their children and themselves. They have also bought 1 pail, 4 plates and other necessities. They have also started operating an economic activity of selling mandasi, selling knitted items such jerseys, which was not the case before road employment. The family has changed for the better.

In terms of behavior his wife has not changed. She is still as good as she used to be before joining road employment. There has been no change in daily routine of work as a result of her involvement in the road work. He assists in managing the home while she is at work and most of the times her sister assists in caring for their children, cleaning and cooking. When the sister is not there he waits until the wife comes back so that the wife can take over from him. He then goes to dimba to cultivate the garden and the wife follows him later. 

He feels good when the wife is earning money because it has changed their livelihood. He assists her in budgeting. They usually sit down together to decide what to buy according to their needs. They spend their money on soap, milling maize and going to the hospitals. She sometimes gives him K20 as pocket money to buy whatever he wants.

There has been a change in the way the community regards the household and the wife- communities admire them because there is a great change in the family. They know this through good comments that people give about their family. They are now respected and recognised.

On the impact of the road to the community he feels great because the road is in good condition. They are no potholes no bushes as was the case in the past. Oxcarts, bicycles and cars move without difficulties to Nambuma, Lumbadzi and the community is travelling easily even at night. The road is very clear and he feels the area will expand. His suggestions on how the road should be maintained in the future when the road programme ends is on self help basis. Basically the chiefs should mobilise communities to do the clearing and filling of potholes.

Their future plans when the road programme ends is to operate economic activities together. On top of that, do farming; apply 2 bags of fertilizer to maize in order to harvest enough maize for the whole year. To buy a bicycle and oxcart to be used for hiring and carrying products for EA.

Problems which may be there in achieving those plans could be breakdown of oxcart or bicycle, thieves, mismanagement of income, poor rains. Suggested solutions to these problems could be to buy the spare parts in advance, careful use of the tools, proper management of funds. On poor rains to grow more than one crop and continue doing economic activities.

He said he could like his wife to continue to be involved in the CA after the programme ends.

Daily Calendar for husband – Henderson Chakanda

Then

	Morning
	Mid-Day
	Afternoon

	· Go to the garden
	· Come back to take lunch
	· Do other household maintenance, i.e. bath shelter, rubbish pits 

	
	
	· Resting


Now

	Morning
	Mid-Day
	Afternoon

	· Take care of children
	· Take lunch
	· Go to the dimba

	· Go to the garden for cultivation
	
	· Molding bricks

	
	
	· Cutting firewood

	
	
	· Chat with friends


Henderson Ngalaka

WELL-BEING MATRIX
	
	Really Struggling
	Poor
	Moderate
	Well-off

	Consumption
	· 1 oxcart

· No sefulia

· 1 cloth

· No blanket
	· Able to buy maize, soap, salt, clothes etc every month

· 2 dresses

· 1 liselo & chitete

· 4 enamel plates

· 1 pail

· 1 cup

· 1 blanket
	
	

	Large Assets
	· No chickens

· 2 acres

· No fertilizer

· 1 acre dimba
	· Rented 1 acre

· Able to hire bicycles

· 1 acre dimba – applied fertilizer 1 pail
	
	

	Empowerment
	· Didn’t rely on their own

· No respect
	· Now respected by community

· Recognised

· Self reliant
	
	

	Income sources
	· Piece work – cultivation

· Dimba – selling vegetables

· Selling groundnuts
	· Selling mandasi

· Selling knitted clothes jerseys, hats and booties

· Dimba selling vegetables


	
	


CASE STUDY WITH HOUSE HOLD MEMBERS OF CA’s CHITUKULA  

PRESENT: Wiseman Walasi spouse to evelesi walasi; Lasitoni Sitolo  Brother  Inlaw to evelesi  Walasi.

2. The family is more sufficient in food reserves than before. They are able to dress their children properly which was not the case before. The wife is now able to budget effectively for the home using the money and skills from the programme.

On the other hand the wife is more rude towards her husband to the extent that she makes remark such as….’I can stand on my own’ I can support myself and my children’ the husband however feels that this is her normal behavior because the woman has been married twice before he married her. With her earning money, the problem has worsened.

The husband said that the wife still does her usual work although they are times when she goes to the field late. Nevertheless the husband is proud and happy that his spouse is working since her earnings are being used in the home thus relieving him of his responsibilities.

 The money earned has been used to buy clothes, food, pail, bucket,4mats, 3chickens,2 goats, groundnut seed.

In general the wife has been able to support the entire family single handedly.

The community rates the family highly because they are never refused access to credit facilities on goods that they want as was the case in the past. The family is also able to help other families in dire need thus gaining even more recognition and respect.

The family appreciates the changes that have taken place on the road. The husband who earns income through ganyu appreciates that the time of travel between many places has reduced greatly. There are also a lot of things and people are coming into the village

4 new houses have been constructed while a number of tea rooms have been revived.

PLANS AFTER GRADUATION

The family do not have immediate plans to sustain their livelihoods after the end of the programme. The husband will encourage his wife to continue working as a group with her fellow CA members  so that they might get loans if such opportunities arise. He has already talked to a friend whose wife is a member of the same CA and they are in support of such an idea.

CASE STUDY HH OF MEMBERS OF CAs

AS & LS

AS dropped out of school in 1997. This was the time when her twin sister passed her primary school examination.  She thought of assisting her mother to do ganyu to find fees and other necessities for her sister to go to school. LS is in Std 8 at Chikhutu Primary School.

Their father was from Simbi Village in Dowa. He passed away in 1988. Hence they had to come back to their mother’s village

Indicators of Well-being

	Consumption
	Large assets
	Empowerment
	Income sources

	Food

Clothes

Beddings

House

Shoes

Plates

Pots

Buckets

School

Medicine


	Goats

Chickens

Plates

Plates

Oxcarts

Bicycle

Radio

Cattle

Pails
	Carpentry

Knitting

House construction
	Doing a business e.g. selling fritters, fish, soap, firewood

Dimba gardening

Farming

Craft – mat making

Ganyu

Road employment


Well being Matrix

	
	Really struggling
	Poor
	Moderate
	Comments

	Consumption
	
	
	
	Now have beddings, food, able to pay school fees, have better house

	Large assets
	
	
	
	Have pails, chickens, pots, rented land

	Empowerment


	
	
	
	Have business skills

Confidence

	Income sources
	
	
	
	Road employment

Selling fritters


Changes in the HH and community Relations

Since she had no way out before she started road works, life was difficult for the rest of the family members. In order to find money they had to do ganyu. There were times when their mother could do ganyu and find food, which was only enough for the children to eat.

Her involvement in road maintenance has not changed the routine of the work among HH members. HH chores are shared among HH members because their mother has to go to work. The 2 girls make their mother rest after she comes back from work on the  

Road as they feel that she does more work than they do.

When their mother receives cash, they help her to make the budget for the month. Now they are planning to buy a goat and a bag of fertiliser.

Relationships with other HH members have improved for example, relatives who used to disregard the family, now come to look for assistance from their mother.

Impact of the Road

Easy and comfortable travel to and from various trading centres like Area 25.

No of school pupils has increased at Chikhutu primary school as the road and the bridge has been maintained 

More market centres have opened up. Before the road was maintained there were 2 markets in the surrounding area. Now there are more than 5 market centres.

More traders come to the village because of the markets that has opened up in more villages.

More organisations have come to the area for example, CRLSP and, MASAF Afforestation Project.

AS and LS feel that it will be difficult to maintain the road without being paid. The roads will deteriorate.

Plans After Graduation

Would like to expand business by starting a fish selling business

Anticipated problems

Lack of capital

Poor harvest

Solution

Would work very hard in order to have some profits in their business

Save money from the EA and buy fertiliser

As and LS would like their mother to be involved in the CA after the programme ends as this is the only way she can be helped financially and spiritually through the group sa

CASE STUDY DYLAS KAMSIKILI: HASBAND TO CA MEMBER

Dylas is a husband to Likisina.  They have been together for 16 years.  The husband comes from Kasungu District while Likisina comes from Chitukula.  They have 7 children the first born child stays with his grand parents in Kasungu and the 2nd child is learning at Chitukula Community Secondary School and is in form 2.  The family was very poor and in 1996 the husband was employed as a tenant in one of the tobacco estates in Kasungu but the poverty was still there.  In 1999 the family decided to return to the village (Lilongwe)

Before the wife joined road work they had a lot of financial problems.  Food/maize was the first problem, had few and old clothes, their house was poorly thatched and was leaking had less utility assets, had no livestock and were farming without fertilizer.  Life was very difficult for this family and the family was not empowered.  Had no skills and ere spending most of their time doing piece works together with the wife.  Their children had access to school because of free primary education and were going to school without food, shoes and in rugs.

Now that the wife was employed on road there has been a lot of changes in the family.  They are able to eat different types of food like rice, meat eggs tea, maize, cooking oil, (sailt and soap thoughout the year) and their children look more healthier.  They put on shoes, nice washed clothes, has bought a goat, a bag of fertilizer is running Eas of making flitters and selling paraffin and has saved (K3000 husband, wife K2000) jointly K5000 which would like to buy iron sheets for the house.

Since the wife started working with the CA there has been a lot of changes in the way the household is run.  She has been buying food/maize throughout the year and have not ate maize husks this year, she managed to employ and pay labourers at their garden, she bought a radio and she affords buying batteries, they have never been out of communication.  He is proud of the wife and with the skills and knowledge she obtained from the project she is able to plan and make budgets, they discuss family issues together, and there is more peace in the family.  The wife has only changed because of new things i.e. clothes and she looks much healthier, but she still maintains her discipline and there is more cooperation than before.

The husband routine works has not changed at all.  He has been appreciating all the activities done by the wife and to keep on changing more he got a job as a securricor guard at Area 43 in town, so as to keep on increasing family income.  After knocking off from work he goes to work in the garden, he assist to monitor labourers employed by the wife at the garden, and sometimes he takes care of the children at home by giving them food (porridge) and cooks relish so that the wife could only cook nsima after knocking off.

HIS DAILY CALENDAR

	Then
	Now

	AM

· going to the garden

· selling firewood

· playing bawo
	A.M.

· Going to the garden

· Taking care of kids

· Cooking porridge/relish

· Harvesting

· Looking after a goat

· Listening to radio

	PM

· Testing/chatting

· Piece works

· Going to the garden

· Visiting friends
	PM

· Lunch 

· Coming from garden

· Going to work Area 43

· Stay at home

· Applying fertilizer


Mr Kamsikili is very happy to see the wife earning money throughout the year.  They have been making budgets together and this year he has been very faithful to her.  He brings all his salary home and has been saving money inorder to buy iron sheets for the main house.  The family were making fees budgets together, and were sending money to Kasungu while tighter at Lumbadzi Post Office and have been buying other things together for their family.  Life has been very good.

The community feel jealousy about him and other people admire and always encourage him to keep on working as a security guard so that he can educate the children.  Other people abuse him that although they are all working the level of poverty is still very high.  When there child was selected to go to Chitukula Community Secondary School many people thought that the family will fail to pay for his education.  Now that he is paying people are ashamed of themselves.  He is now recognized by the public the family received a lot of respect and many people come to him to look for help (money).

The road has brought a lot of business at Chitukula T.C, trucks ferry tobacco bales and lorries ferry tobacco and chicken manure from valley chicks and Auction floors.  More groceries and may houses have been built up market shelters have been constructed, a lot of church activities are now taking place, there is a mobile clinic pple cross safely at Uzi river, newly wedded marriages are safely carried on the bicycle and many people are flooding at the Tc to stay, others are renting other peoples houses, and the community watch a video show on each Sunday.  Access to and from town is now easier.

When the programme will finish Mr Kamsikili is worried about road maintenance because with democracy communities do what they want.  In the past people were maintaining all roads as well as paths without a reward.  But these days people have a tendency of exempting from non rewarding activities.  The chief should play a very big role so that roads are always in good condition.  He is ready to offer his services and will be encouraging friends to have the sprit of self help in all development activities.

When the road programme will come to an end he would like to engage in farming with fertilizer so that he can be having enough food and may be sell the surplus.  He would like the wife to expand her Eas and engage in running a canteen.  And he is planning to take care of the livestock so that he can sell in future.  He is planning to renovate the house which is rented to school going children so that the house can be bringing him more income.

Problems/constraints that are likely to hinder or disturb his plans is on financial ones because agricultural production is associated with a lot of factors like climate i. Drought or floods, diseases and other factors like thieves stealing his crops, crops being attacked by diseases thereby reducing crop yield.

Suggested solutions will be selling a goat whenever they have been multiplied and continue with EAS.  He would like to see the wife continue working with CARE because of the benefits that he has seen, he never thought of owing livestock, educating a secondary school pupil and changing clothes as is the case now.  He appreciates all the services rendered to by CARE project/CA scheme and he is one of the happiest and self esteemed main in Chitukula.

WELL BEING MATRIX HH MEMBER

Chitukula –Lilongwe

DK –LK’s husband

	
	Really struggling
	Poor
	Moderate
	Comments

	Consumption
	
Worn down  assets, no food ,no access to health services
	
	
	access to education, private hospital, basic hh assets, clothes, beddings

	Large assets
	1 roomed mud hut

no livestock
	
	
	Has now 2 houses of burnt brick, a goat, Radio, rented extra land, fertiliser

	Empowerment
	dependant  on husband, not involved in decision making,no respect or recognition from community
	
	
	Has more confidence, can make plans and budget. Is respected and recognised, self reliant

	Income Sources
	
Piece works

Selling mice, firewood,tobacco
	
	
	Sells fritters and paraffin

Group savings, group EA

Rents from house he rents to school boarders


HOUSE HOLD MEMBERS – MR CHIKANGA

DZAMA

NAME: Group Village Headman Dzama ( husband to Enelesi Chikanga of Dzama CA                    T/A Chitukula in Lilongwe District) 

1. WELL BEING MATRIX

	
	Really Struggling
	Poor
	Well - off
	Remarks/ Comments

	Consumption
	X=DZ
	
	
	Initially lacked food, money, clothes but now they are able to buy food, fertilizer and other small household necessities

	Large Assets
	X=DZ
	
	
	Had no livestock previously but have bought two goats. No change in other types of assets since much of the wages goes to food

	Empowerment
	X=DZ=X
	
	
	

	Income Sources
	X=DZ
	
	
	Change in income sources is due to dimba vegetable garden which has improved due to fertilizer the woman bought


2. CHANGES IN HOUSEHOLD AND COMMUNITY RELATIONS

(a ) Great changes in the family especially in these areas:

· Quarrels over money has gone since the women does not complain of not having money to buy basic household needs e.g salt and salt. She uses the wages instead.

· Decision making in the use of money is now being done by both – husband and wife as opposed to past when man was the only decision maker since he was the one bringing in the cash.

· The wife looks more beautiful than before because she is bathing using good soap “Geisha “ and got beautiful dresses and wraps ( zitenje )

( b ) There is little change in the husband`s routine roles in the family. The husband takes the children to the maize field every morning and ensures that there is some food for her wife in the afternoon when she comes from road work.

The husband is also very happy with the money her wife gets from road employment. In the past when food was available in the house this money was being used to buy fertilizer and other small household necessities such as soap, salt and kitchen utensils. Nowadays, due to lack of food, this money goes straight into buying food.

( d )  In the past the community members were despising him saying that her wife is doing a self – help work and will not be paid any money. Nowadays the same people are becoming jealous of their prosperity and they want to join the road work. They are not feeling good that their friends are receiving the money while they are starving.

( d )  The husband feels the improved roads in the area have helped them in these ways:

· It is sourcing income for the family instead of just doing self-help works.

· People can now cross the streams while in a suit i.e  without bothering to take off their clothes or shoes.

· Vehicles are coming from town to their village to get firewood and bricks

However he feels one more footpath in the village need to be rehabilitated.

3.  PLANS AFTER GRADUATION

After graduation the family intends to engage in the beer brewing business. As of now they are doing it but at a small scale due to lack of capital. The wages received just go into buying food and therefore do not have enough money to invest in their business.

The husband feels that lack of money is the major problem to their business and is confident that the final compulsory savings will help boost their business as they will be able to buy more raw materials i.e maize

The husband had a very big YES on her wife continuing in the road employment after road employment.

DEDZA

CASE STUDY OF HOUSEHOLDS OF MEMBERS OF CA 

NAME:  Mrs Patricia Masitala ( mother to Rose White of Kasankha CA, T/A Kasumbu in Dedza District) 

1. WELL BEING MATRIX

	
	Really Struggling
	Poor
	Well - off
	Remarks/ Comments

	Consumption
	X=PM
	
	
	Initially lacked food, money, clothes but now they are able to find money and buy food and clothes.

	Large Assets
	X=DZ=X
	
	
	Managed to buy 3 plates and blankets. No change in other types of assets since much of the wages goes to food

	Empowerment
	X=DZ=X
	
	
	

	Income Sources
	X=DZ=X
	
	
	


2. CHANGES IN HOUSEHOLD AND COMMUNITY RELATIONS

( a ) There has not been great changes in the household except for the food which is readily available now because of the money got from the roadwork.

( d )  In the past the community members were despising her saying that her daughter was doing a self – help work and will not be paid any money. Nowadays the same people are becoming jealous of their prosperity and they want to join the road work. They are not feeling good that their friends are receiving the money while they are starving.

( d )  The mother feels the improved roads in the area have helped them in these ways:

· It is sourcing income for the family instead of just doing self-help works.

· Vehicles are coming from town to their village to get firewood and bricks

However she feels the Kanyama – Kanyenda road and bridge which passes in their village need to be rehabilitated.

3.  PLANS AFTER GRADUATION

After graduation the family intends to engage in the beer brewing business. As of now they are doing it but at a small scale due to lack of capital. The wages received just go into buying food and therefore do not have enough money to invest in their business.

The mother feels that lack of money is the major problem to their business and is confident that the final compulsory savings will help boost their business as they will be able to buy more raw materials i.e maize

The mother had a very big YES on her daughter continuing in the road employment after road employment.

CASE STUDY OF HH MEMBER OF CA MEMBER

Relation: Daughter to XX

The HH member is married and has 4 children. 2 children stay with her mother (XX)

	
	Really Struggling
	Poor
	Moderate 
	Comments

	Consumption
	
	
	
	Able to find food, has her own cassava plot

Has good clothes , zitenje, sends children to school

Built a four beroomed house

	Large Assets
	
	
	
	Bought a sheep now two.

Has 3 goats

Has 3 goats

Has 6 chickens has a big dimba garden



	Empowerment
	
	
	
	More respect as she assists most relatives

More confident

Has road maintenance skills

Cash from the road employment

Sells vegetables from the dimba garden.

	Income sources
	
	
	
	Cash from the road employment

Sells vegetables from the dimba garden.


CHANGE IN HH AND COMMUNITY RELATIONS

Since her mother started the road employment most HH chores including farming are done by her grandchildren. Because she is always tired when she gets back from work, XX sometimes employs labourers to work in her fields. She employed labourers to work in her dimba.

XX’s daughter says she now likes her mother more than she used to as she now shares food with her. This was not the case before she was employed. She also assists her with cash to go to private hospital when children are sick.

However the members of the community regard her mother as rich and proud some people have even stopped coming to her place.

Impact of the Road 

People in the village travel easily to and from the hospital

More vehicles, including ambulances come to the village

CRLSP project has also come to the village

Plans After Graduation

Her mother XX grows and sells Irish potatoes. She feels her mother will continue with this economic activity.

Problem anticipated 

Sometimes Irish potatoes are infected with diseases.  As a result she would have problems to buy pesticides

Lack of cash to buy fertiliser

Suggested Solutions 

Would need to sell some of her livestock to access cash. The money would be used to buy pesticides and fertiliser.

Future Plans For the Road

Through village headmen people would be able to maintain the road.

XX’s daughter would like her mother to continue to be involved in the road as she assists her financially and spiritually and when the children are sick
DEDZA MATENJE; CASE STUDY OG HH MEMBER OF CA

NA -YA’s wife

NA is the wife of YA a member of Matenje male CA. She is 26 years old and had 2 children. 

	
	Really struggling
	Poor
	Moderate
	Comments

	Consumption
	
	
	
	Have bought basic hh assets clothes and are able to buy basic hh necessities

	Large Assets
	
	
	
	Have bought second hand bicycle

 A radio and 2 chickens

	Empowerment
	
	
	
	Respected and recognised by community

	Income Source
	
	
	
	


Things have changed for the better. They are able to buy HH necessities. They do not worry anymore about HH needs.

While her husband is at work she is busy in the gardens. After roadwork he joins her. If he does not go to work they go to the field together.
Daily Calendar

Then

Sweeps around the house draws water 

Draws water

Goes to the field

Bathes herself and child 

Ensures husband has water to bath

Looks for relish

Cooks nsima and relish

Goes to work in the dimba

Rests

Cooks nsima

Sleeps 

Now

Sweeps around the house draws water 

Draws water

Puts water on the fire

Goes to the field

Search for relish

Cooks relish and nsima

Bathes herself and child 

Cooks nsima

Sleeps

She no longer does ganyu, but instead spends her time in their fields. She hopes to buy fertiliser after her husband has received compulsory savings. After her husband receives his wages they sit and plan the budget together.

People in the community have seen changes from them moving from being really struggling to poor. They are now able to buy food. They are able to go to the mosque because they have clothes to wear.

Impact of the road

It is easy to move along the road especially when going to funerals, markets, hospitals and the mosque.

Cars travel on the roads with little difficulties.

There are more business people coming

Plans after Graduation

They will save money so that they can start to 2 economic activities:

· Buying old plastic shoes and

They will exchange salt with the old plastic shoes and resell the old shoes to Indians in Blantyre

·  Buying fertiliser 

· They will buy 2 bags of fertiliser and apply these to maize crop and Irish potatoes. They will sell surplus maize and Irish potatoes.

Problems

Competition- a lot of people doing the same business

Poor rainfall

Solution

Find other markets

Buy in bulk

Start an alternative EA

CA MEMBER HH MEMBER CASE STUDY

Kanyama Village Dedza

JK –  EB‘s husband 

JK and EB come from kanyama village. They have 2 children. Before his wife joined CARE JK says that the family was destitute and spent most of their time doing piecework.. He used to travel to Nanjiri near Lilongwe searching for maize husks in maize mills there.

Since his wife joined CARE there has been a change in meals the family is eating . They now eat Nsima throughout the year. She’s bought him a shirt and clothes for the 2 children as well as hh utensils and a blanket. She has also been able to buy a bag pf fertiliser.

His wife is still disciplined and has not become proud. He encourages her to maintain her  behaviour.  EB is participating in all developmental activities and she is now respected by people in the community and her contributions are valued.   People now coming begging from them. He is very proud of his wife because they have been able to by assets even if they are small assets. His wife has assisted him a lot with financial matters. She now has budgeting skills.  There are some people who are jealous of them including their relatives. But they’re others who admire them and encourage them.

Some will tell him the roadwork is too much for his wife or that other men will ask her out. 

His daily routine of work  has not changed. Everything is going well. When his wife goes to do roadwork he works in the garden alone. He says his wife gets tired after roadwork. But she still goes to work in the garden on her own without him. She does all the HH chores in time and the school going children find there meals ready when they knock off.

The impact of the road has been good for the village . Its well maintained, all the bushes and grass have been removed. There has been an increase in Irish potato business. People are able to cycle up to Nanjili in Lilongwe to sell potatoes. Big lorries come to get timber, there is non-longer fear  of thieves when going to school, hospital or the maize mill. A local band from Dedza town now comes every Sunday afternoon to entertain people.

With regards to future maintenance of the roads, he feels it will be difficult for those who are poor like his family to take part. The local chief tends to segregate the poorest in the community. He remembers 2 years ago when Government was providing starter packs the chief gave these to teachers and well to do people, yet these people are not involved in self help work like clearing of road. Such things discourage him and other like him from taking part in development activities.

Plans After Graduation

With the last tranche of savings received in June his wife bought a bag of fertiliser and 4 pails of Irish potato seed. He will sell Irish potato at Nanjiri and Chimbiya where prices are good. With the last tranche of compulsory savings he and his wife agreed to buy 2 bags of fertiliser. To be applied to maize and potatoes.  In 3 weeks time they will harvest their Irish potatoes. They will keep these and sell them in December when the price is goes up.

Problems

Thieves who steal people’s Irish potatoes while they are in the garden

Condition of roads are bad in the rainy season , it will be difficult to hire bicycle transport

Potatoes tend to rot in the rainy season. Potatoes in the field get attached with disease

Two many people selling Irish potato , oversupply results in a poor price for a 90 Kg bag.

People in well to category can afford to sell a 90Kg bag at Mk 700-M 800. This is a big loss for him especially if he has to consider the investment made to buy a bag of fertiliser 

at k 1350.00.

	
	Really struggling
	Poor
	Moderate
	Comments

	Consumption


	
	
	
	Able to go to private clinic, buys fertiliser, has HH assets

	Large Assets
	Before had 1 acre of land
	
	
	Has 1 acre of land and has rented  extra ½ acre

Has 7 chickens

	Empowerment
	ignored by people
	
	
	Is now respected

	Income Sources
	piece works
	
	
	Selling Irish potatoes, making and selling fritters


CA MEMBER HH MEMBER CASE STUDY

Kanyama Village Dedza

JK –  EB‘s husband 

JK and EB come from kanyama village. They have 2 children. Before his wife joined CARE JK says that the family was destitute and spent most of their time doing piecework.. He used to travel to Nanjiri near Lilongwe searching for maize husks in maize mills there.

Since his wife joined CARE there has been a change in meals the family is eating . They now eat Nsima throughout the year. She’s bought him a shirt and clothes for the 2 children as well as hh utensils and a blanket. She has also been able to buy a bag pf fertiliser.

His wife is still disciplined and has not become proud. He encourages her to maintain her  behaviour.  EB is participating in all developmental activities and she is now respected by people in the community and her contributions are valued.   People now coming begging from them. He is very proud of his wife because they have been able to by assets even if they are small assets. His wife has assisted him a lot with financial matters. She now has budgeting skills.  There are some people who are jealous of them including their relatives. But they’re others who admire them and encourage them.

Some will tell him the roadwork is too much for his wife or that other men will ask her out. 

His daily routine of work  has not changed. Everything is going well. When his wife goes to do roadwork he works in the garden alone. He says his wife gets tired after roadwork. But she still goes to work in the garden on her own without him. She does all the HH chores in time and the school going children find there meals ready when they knock off.

The impact of the road has been good for the village . Its well maintained, all the bushes and grass have been removed. There has been an increase in Irish potato business. People are able to cycle up to Nanjili in Lilongwe to sell potatoes. Big lorries come to get timber, there is non-longer fear  of thieves when going to school, hospital or the maize mill. A local band from Dedza town now comes every Sunday afternoon to entertain people.

With regards to future maintenance of the roads, he feels it will be difficult for those who are poor like his family to take part. The local chief tends to segregate the poorest in the community. He remembers 2 years ago when Government was providing starter packs the chief gave these to teachers and well to do people, yet these people are not involved in self help work like clearing of road. Such things discourage him and other like him from taking part in development activities.

Plans After Graduation

With the last tranche of savings received in June his wife bought a bag of fertiliser and 4 pails of Irish potato seed. He will sell Irish potato at Nanjiri and Chimbiya where prices are good. With the last tranche of compulsory savings he and his wife agreed to buy 2 bags of fertiliser. To be applied to maize and potatoes.  In 3 weeks time they will harvest their Irish potatoes. They will keep these and sell them in December when the price is goes up.

Problems

Thieves who steal people’s Irish potatoes while they are in the garden

Condition of roads are bad in the rainy season , it will be difficult to hire bicycle transport

Potatoes tend to rot in the rainy season. Potatoes in the field get attached with disease

Two many people selling Irish potato , oversupply results in a poor price for a 90 Kg bag.

People in well to category can afford to sell a 90Kg bag at Mk 700-M 800. This is a big loss for him especially if he has to consider the investment made to buy a bag of fertiliser 

at k 1350.00.
	
	Really struggling
	Poor
	Moderate
	Comments

	Consumption


	
	
	
	Able to go to private clinic, buys fertiliser, has HH assets

	Large Assets
	Before had 1 acre of land
	
	
	Has 1 acre of land and has rented  extra ½ acre

Has 7 chickens

	Empowerment
	ignored by people
	
	
	Is now respected

	Income Sources
	piece works
	
	
	Selling Irish potatoes, making and selling fritters


A C – KANYAMA DEDZA

Mr. A.C. who is a husband to Alexina Mlongoti feels before her wife got employed they were really struggling to meet consumption needs and had no assets. Now he sees a great improvement in their lives  because her wife is on steady employment and the money is used to acquire things such as plates, pots , school fees and many more.

Mr A.C. feels there is a great change in the way the household is run now than in the past. The wife is able to pay fees of K780 for their son at Secondary School and affords to buy soap, salt, maize and fertilizer a thing which she never used to do in the past. He says the whole family is well dressed now and his friends comment on the change in dressing too.  His family now is able to afford luxuries now inform of cooking oil satchets, fish, rice, sugar. He also feels her wife looks better and happier now since she meets some of the needs on her own some which he couldn’t afford .He feels her wife is different from other women in the village.

He further says he is now not able to meet most of home needs and they survive because of her salary from CARE. In terms of household roles, routine work has not changed much. When her wife is late from work he sometimes cooks and cares for the home. In farming, he says the tasks which were usually done by her are now taken by the children

And the wife joins them in the farm in the afternoon.

He is very happy that the wife is earning money. She says the money is used in the home and he appreciates this. Even the communities regards he says the communities admire them because they know how their status was before CARE and how their status was before CARE and how now they are able to eat and dress nicely. After graduation he plans to continue with farming and assist the wife with her business so that they can have many sources of earning incomes in their homes. Her wife plans to expand her tomato business and start selling fish in future 

Mr. Chikumbi feels the women have done a commendable job. The bridges have been maintained and now dams are being constructed in the area. He would be happy to see her wife continue with road work because he has seen the benefits it has brought to their home. He feels if she can work for another year she can invest in economic activities properly and make a living out of them.

However he is aware that they are a lot of problems that they may experience once her wife engages herself fully in economic activities such as fish and tomato business will require her to travel a lot and this means she will be subjected to a lot of risks such as theft . He feels she will also not have adequate time to care for her family and as such she may not fully realize achieve her business plans. He is willing to assist her in any work which he feels is too much for such as going to the lake in Salima to buy fish which she intends to sell in her village. 
3.3
FROM INTERVIEWS WITH INDIVIDUAL CA MEMBERS

LILONGWE

CASE STUDY OF INDIVIDUAL MEMBERS OF CAs

CHIWEZA/CHAWANTHA

SK has 8 children, but she is presently staying with 6 children. 1 stays with his father’s relatives in Dowa. The other child is married. SK’s first husband died in 1996. She remarried in 1999. She has 2 children from this marriage. Unfortunately she got divorced a year later.

Well Being Matrix

	
	Really Struggling
	Poor
	Moderate
	Comments

	Consumption
	
	
	
	Able to buy food, soap, clothes and beddings for children

Children go to school

Assisted in constructing house for the children

	Large assets


	
	
	
	Have bought 2 chickens and a mat

Have managed to buy kitchen utensils, pots and pails

	Empowerment
	
	
	
	Have business skills

Cash management skills

Is now respected

Has road maintenance skills

	Income sources
	

	
	
	Selling of fritters


Sk feels she has really improved. Before the road employment she survived on ganyu. She rarely does ganyu now.

Changes in HH and Community Relations

Now that she is working SK sees an improvement in family relations and HH members. When she goes to work the children do most of the ‘HH chores, including farming.

Now they have a dimba garden that has been cultivated by the children. The children also cook and sell fritters. They do the budget foe HH expenditure together.

Though SK says that she is included in most community work, she feels that the relationship with community members is not that good. There instances when community members cannot lend her some of their HH assets e.g. pounding mortar, mats, and pestle. 

Sometimes she is mocked in the presence of her children.

SK says there is no problem between the times she spends on CA work as most of the household chores and other productive activities (e.g. dimba gardening, selling fritters) are done by children.

Daily Calendar

Then (before road employment)

4:00

garden work (cultivation)

11:00

knock off

13:00-17:00
ganyu

20:00

evening meal then sleep

Sometimes they (hh members) divided the tasks at home i.e. while children went to work in the fields SK would go look for ganyu.

Now (after road employment)

4:00 pm
wake up and go to maintain the road

9:00-11
knocks off

13:00-17:00
assist in dimba cultivation

17:00

knock off

20:00

evening meal-children prepare the meal

Impact of the Road

People easily travel to and from Lilongwe city; and they can easily travel at night.

More motor vehicles now pass through the village. Most people inclusive of women have economic activities in the village. Previously, it was mostly men who used to operate economic activities. 

Men’s EAs

Buy maize at Bowe(Dowa) and sell at area 25(Ll city)

Collect firewood and sell in Lilongwe

Buy and sell goat meat in the city and other trading centres

Women’s EAs

Vegetable selling

Selling fritters

Selling salt and paraffin

Selling soap

EA’s operated by men involves them travelling to major commercial centres. Women’s EAs are operated within the village (i.e. economic activities that are more to do with the home).

Investment Portfolio

SK sells fritters. She would continue with this business in future. She hopes to buy a goat and a bag of fertiliser.

Anticipated problems

Lack of capital as she is planning to expand her economic activity. She feels she would have a problem of lack of cash.

Solution

She would get a loan from the group savings

Institutional Relations

Beyond the end of the programme, the CA group and the group savings should continue. Group savings would assist members in financial problems. SK feels it is easier to burrow cash from group savings than to burrow from a friend. CA members could continue doing group businesses. This would enhance group savings.

Likisina Kamsikili

Case study CA member  at Chitukula

Likisina is married to Mr Kamsikili. She is 35 years old. She has 7 children and she went to school up to standard 6.Before she joined road work she was very very poor .She was putting on rugs and had one chitenje which was used for clothing herself as well as covering her body at night The family was eating maize husks especially during the hunger periods of Dec –March. She had very few utility assets, no livestock, no access to Private hospital ,her house was poorly thatched and was leaking during the rainy season. Likisina together with the husband and other children were spending most of their time doing piece works for survival.

Likisina was  voted by other women as one of true destitute woman in the village. She joined road work in June last year. Now that she has been working she has noticed a lot of change in her life. She has bought many utility assets like metal plates, sufulia, cups .blankets, enough clothes for the family, has built a better house, has access to Private hospital, and school, has been eating nsima throughout the year, has managed to buy a goat, a bag of Urea fertilizer, chickens and now she is an economic activity of making flitters, and selling paraffin as well as a group EA of selling none agriculture produce. The group sell zitenje, head gears, tobacco life and a group piece work   of farming

Likisina is now  a very happy and proud woman because she is now powered, she has confidence in everything, she has acquired a lot of skills, things are now moving well in the family,she now takes part in decision making ,the family make budgets together and she has been receiving a lot of respect from her husband.

Well wishers are  encouraging her to continue running her economic activities, the community respect her ,and there is a lot of cooperation with other people in the village.

The road programme has brought many changes in the village. A lot of cars are now coming in the village, access to all types of transport is now much easier, new houses and groceries have been built at Chitukula, there is a lot of business taking place, big 

companies are now coming in the village like Sobo ,Chibuku beer, and bread.

When the road programme will come to an end Likisina has made future plans which will replace road wage. She has saved K5,000.00 jointly with the husband and are planning to buy iron sheets for their house which will be used as a canteen. She is planning to buy another bag of fertiliser soon upon receiving the last lot of the compulsory saving.

Right now she is earning income from road wage, profits realised from Eas, her husbands salary andall budgets are made together as a family.

In future she feels she might face problems like sicknesses and she will be going to hospital, lack of working capital due to hunger and will continue running Eas, seasonality of goods, lack of raw materials, and some social issues .She is not much worried upon seeing that the pragramme is coming to an end because she has acquired important skills which will be used throught
CASE STUDY OF INDIVIDUAL MEMBER OF CA 

NAME:  Enelesi Chikanga of Dzama CA  T/A Chitukula in Lilongwe District 

1. WELL BEING MATRIX

	
	Really Struggling
	Poor
	Well - off
	Remarks/ Comments

	Consumption
	X=EC
	
	
	Initially lacked food, money, clothes but now they are able to buy food, fertilizer and other small household necessities. Despite her house having no proper roof ( leaks during rainy season and uses plastic paper as roof ), she feels she has changed somehow.

	Large Assets
	X=EC=X
	
	
	Had no livestock previously but have bought two goats. No change in other types of assets since much of the wages goes to food. She still feels that she has not changed because she has a very big family and therefore the goats can be killed any time to get money for the house. She also feels not safe with her assets as she is the second wife to the Group Village Headman. They all live in the same compound.

In the group matrix she indicated that she had changed in this area by buying the goats.

	Empowerment
	X=EC
	
	
	The only change she has is the skill she has acquired from the Group Formation Training (GFT) and the Economic Activity Selection, Planning and Management ( EASPM ) training. She feels that these will help her in the beer brewing business she is doing.

	Income Sources
	X=EC
	
	
	Initially ganyu was the major source but now road employment, beer brewing and the group economic activity of selling clothes are the major sources of income.


2. RELATIONS WITH HOUSEHOLD AND COMMUNITY

( a )

· The wife says that it is very interesting to note how family relations have changed because of CARE`s road employment. The husband is respecting her equally as she deeds to the first wife. The children themselves are very happy that their mother is working and they are doing all the house chores without complaining. There are no more quarrels as regards money issues. Even if the husband goes to drink beer with his money she is assured of having soap and salt in the house from her wages. It is a happy family indeed.

·   In the past the community members were despising her saying that she is doing a self – help work and will not be paid any money. Nowadays the same people are becoming jealous of her prosperity and they want to join the road work. They are not happy that she is earning some cash now.

( b )

· Enelesi strongly feels that there is no problem as regards to working time. She says that she manages her time very well. She says that in the morning she goes to work on the road then goes home to rest and have lunch or rather just something to keep body and soul together. In the afternoon she goes to dimba to water the vegetables together with her husband.

While doing road work, her children do house chores and then go to maize field with their father.

Enelesi`s daily calendar 

	ACTIVITY
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	Dimba garden
	x
	x
	x
	x
	x
	x
	X
	x
	x
	x
	x
	x

	Upland field 

( Maize )
	x
	x
	x
	x
	x
	
	
	
	x
	x
	x
	x

	Home chores
	x
	x
	x
	x
	x
	x
	X
	x
	x
	x
	x
	x

	Road work
	x
	x
	x
	x
	x
	x
	X
	x
	x
	x
	x
	x

	Beer brewing
	x
	x
	x
	x
	x
	x
	X
	x
	x
	x
	x
	x


Note: Road work and Beer brewing are the new activities in the calendar of Enelesi . They all started last year. 

( c ) Enelesi feels that the road has had an impact in their village in the following areas:

· Time spent by cyclists to travel to and fro town has been drastically reduced because there are no more bumps on the road as it used to be in the past

· Mushrooming of small markets along the roads has been witnessed

· A mobile clinic at Chimombo village in the same group village Dzama started because of the good road

· Road employment is providing income to the poor people

3.  PLANS AFTER GRADUATION

Hoped for Achievements

· To have enough fertilizer ( at least 3bags per growing season )
· To have a grocery
· Enough food all year round
0

1

2*

3

4

5

Scaling up her hoped for achievements, it shows that she is on two ( 2 )

Her proposed investment portfolio is that of grocery in which she will be selling things like; soap, salt, cooking oil, biscuits etc.

	Problems to encounter
	Proposed solutions

	· Lack of capital
	· Compulsory savings from CARE

	· Lack of transport to and fro town
	· Borrow for the mean time and buy later

	· Thieves
	· Use African doctors

	· People who want to buy on credit
	· No credits


4.  INSTITUTIONAL RELATIONS

Enelesi is optimistic that confederation of CA groups will be of great assistance in the following areas:

· Different groups/CAs will have optional times to sell their commodities

· The groups can help each other in the different activities eg. Maize field

· The groups can have “one voice” to ask for different social and development activities eg. Ask companies to give them fertilizer on loan

However, the confederation should not consist of more than four CAs to avoid some logistical and travelling problems.

She also thinks that the optimum time for the coming CAs should be 12months at MK33.00 per day ( 12/21 )

DEDZA

CASE STUDY: INDIVIDUAL MEMBER OF CAs

DEDZA

NAME xx

Mrs xx is married and has five children. One is operating a business in Mitundu, Lilongwe. Two teach Madrassa in Lilongwe. Her husband is a watchman at Dedza Mosque

	
	Really struggling
	Poor
	Moderate
	Comments

	Consumption
	
	
	
	Has built 4 bedroom house

Has enough clothes

Managed to find food

Has blanket

Sends her2 grandchildren to school 

	Large assets
	
	
	
	Has a goat and 2 sheep

Rented a dimba plot where she has grown vegetables and maize

Has chickens



	Empowerment
	
	
	
	Now confident with my life as I have a very good house with glass windows

Has business skills i.e. can now operate an economic activity

	Income sources
	
	
	
	Sells dimba crops e.g. mustard, beans, and Irish potatoes


Relations with HH and Community

XX stays with her grandchildren. She assists these children with food, clothes, and money to go to school. When some of her relatives are sick, she assists them too. So because of this xx says she is liked by the community as well as members of other households. She is not excluded from community activities.

Impact of the Road

Easy travel even at night 

More vehicles come to the village now for example Lever Brothers Distributors vehicle come to the area. Ambulances also now are able to come to the area.

Traders (especially bean buyers) come to the village. Before the road was maintained people used to sell beans at Chikuse Trading centre (more than 7 km away)

Xx feels the road would be maintained if the community would cooperate.

Plans for the Future

She will continue her Irish potato selling business

She will continue farming and will try to continue purchasing fertiliser

She wants to buy a goat

Anticipated problems

Poor weather

Lack of capital

Solution

Sell goat that she is planning to buy. Will use cash realised to expand her Irish selling business.

CASE STUDY FOR KASANKHA CA MEMBER

Loveness Tembwe is a CA member from Kasankha village. She joined road maintenance work in July 2000. Loveness is married with 6 children. Before she joined the contract Association, she was leading a tough life. She was living in a one roomed house which was almost falling down. She had no clothes, she had to borrow a dress from her sister and a chitenje from her mother in law, when going to attend funeral ceremony in the village. Without that she stayed home when her friends were busy at the funeral.

She had no plates. She had 2 weaved baskets which she used to serve nsima. Relish was always eaten from the pot. In order to get money, she had to go for piece works from which she was paid about K30- K40 for a days work. She used no fertilizer in her garden so usually her yields finished whilst in the fields.

It was a great relief to her family when she became member in July. Her monthly wages were used to buy food, and savings were used for buying household utensils such as 6 plates

3 pots, mats a basket and 2 tins and 6 cups. She has also managed to buy clothes for the whole family , a blanket, 2 bags fertilizer,  8 zitenje and not forgetting groceries and maize milling. Loveness has built a 2 roomed house and she spent K1000 on it. She also started an economic activity of buying and selling tomatoes. The profits have been used to buy soap, salt and maize milling. 

Loveness is now respected in the household because of the road maintenance work. Her husband works alone in the fields for the whole morning when she is at work but does not complain at all. In fact her husband thanked her for the first time for buying the following things for him:- a panga knife, which costed her K150, a hoe and a sickle at K160. He is happy because he no longer borrows these items from friends.

The community also respects Loveness and her household because the achievements  made in the household. Her future plan is to invest K600 in the fish selling business and she plans to use compulsory savings

Loveness said that the road has brought many changes to the village like development of hawkers, visitors, different types of cars and market for Irish potatoes has improved. Many traders come to the village to buy Irish potatoes and other traders are also selling different things like clothes, plates and zitenje. 

Beyond the end of the project, Loveness sees the need to continue maintaining but all depends on the village head who is supposed to be on the forefront of any development activity in the village. She will be ready to maintain the road on self help basis.

E .B. KANYAMA 

Eliza Baziliyo is married with 2 children. She is aged 34 and she went to school up to shandard 6.  Her parents were very poor and they failed to continue paying for her school fees and buying her school uniform.  Before Eliza joined CARE road work she was very very poor.  Eliza together with the husband were spending most of their time doing piece works for survival.  She had very old and tattered clothes.  Her children were putting on rgs and were eating relish without salt, and were washing clothes without soap. 

Now that Eliza has worked for CARE.  She has noticed a lot of changes in her life.  Eliza agreed with the group perception of the changes in her life and well being since she joined the CA.  The change has come in because of road money and the petty tradings that she is running like selling paraffin and selling flitters.

In the household everything is good.  She has been discussing family issues with the husband, she has been taking part in decision making in the family and has been receiving a lot of respect.  Other family members treat her the same they always value her contributions.  Since she joined road work, at first the community was laughing mocking and abusing her.  They were laughing at her salary.  When she received her first lot of the compulsory savings she bought a bag of fertilizer, then the community started talking good of her.  They started respecting her more while others were feeling jealousy of.  People especially men and well wishers encouraged her to continue with roadwork and she is involved in all development activities which took place in the village.

Eliza has been finding no problems between the time she spends on CA work and other productive activities.  After knocking off from work she does all other activities in time like sweeping, drawing water, fetching for firewood, pounding, smearing the houses going to the dimba and garden and many others.

Eliza’s daily calendar of now and then.

	THEN

A.M.

· Setting up fire

· Sweeping the house

· Drawing water

· Washing clothes

· Cooking porridge

· Going to piece works

· Cooking relish

· Going to hospital
	NOW

A.M.

· Going to work 

· Going to raining 

· Cooking porridge

· Cooking relish



	P.M.

· Cooking lunch 

· Cooking relish

· Drawing water

· Pounding

· Bathing children

· Cooking evening meal

· Fetching for firewood


	P.M

· Going to dimba/garden

· Pounding

· Selling flitters

· Selling paraffin

· Fetching for firewood

· Cooking lunch

· Washing clothes

· Going to hopital

	
	


Overall:  Now that she has joined road work, she at times do piece works of harvesting irish potatoes from well to do people in their dimbas.  She did this in June when irish potatoes were in season.

The impact of the road has brought a lot of positive changes in the village  a lot of cars use the road and a lot of people from Lilongwe come to buty irish totatoes, people with bicycles cycle without problems, school going children walk freely without fear of thieves oxcarts carrying patients and funerals travel without difficulties, chibuku vehicle supply beer right in the village, blue ribbon vehicle supply bread and buns to the community. A lver brothers truck supply soap and margarine to grocery owners. Thieves who steal people things are no longer hiding in the grass.

Potholes and gullies have been filled, there is a lot of busness taking place in the villages, 3 new groceries and 3 new canteens have been opened and are now in operation.  The local band are now blessed with a local band on every Sundays and people go for music many families come to the church on bicycles to bless their marriages and the village is now looking more beautiful.

Eliza feels that the road should be maintained by the community on self help as it was done with the previous government.  Chiefs should have the responsibilities of mobilizing the community to aim at working without rewards.  The community should maintain the self help spirit and in this way the roads will be in good conditions for ever.

During her period of employment.  Eliza had popies of buying 2 – 3 bags of fertilizer, enough irish potato seeds 3 blankets, iron roofed, with burnt brinks and enough kitchen utensils.  She only managed to buy a bag of fertilizer, 2 metal plates, and clothes for the family.  However if she receives her last lot of the compulsory savings she will expand her economic activities/selling paraffin and flitters) so that she keep on earning extra income for the family.

Problems/constraints she antipates in achieving these problems are lack of enough capital, accidents rainfall patterns, thieves, and some social problems like funerals, sickneses, and lack of raw materials.  Solutions for over coming these problems would taking the sick people to hospitals, borrowing money from their savings account and doing piece works to increase on their working capital, apply fertilizer in the garden as soon as possible and try to have raw materials for the chosen economic activity.

Eliza would like to remain in the CA forever and 5 people will separately grow irish potatoes ad a group and sell the potatoes.  The profits will be shared equally among the members and the lazy people will be chased away by the group unless they prove a change in their lives.

Now that she has acquitted more skills (social and business mangement, she feels that she can now stand on her own rather than depending on her husband and road work.  As long as she has fertilizer she is ready to work extra harder in the maize and irish fields and continue running economic activities in order to increase family income.  These is a lot of cooperation she has noticed improved family and community relation ships.
CASE STUDY OF INDIVIDUAL MEMBER OF CA 

NAME:  Miss Rose White of Kasankha CA , T/A Kasumbu in Dedza District

PROFILE : - Born on 15th August, 1979 in a family of ten children. She has one child, Felista  

                     George, whose father went to Lilongwe two years ago after impregnating her   

                     mother ( Rose White) while she was in standard seven.               

1. WELL BEING MATRIX

	
	Really Struggling
	Poor
	Well - off
	Remarks/ Comments

	Consumption
	X=RW
	
	
	Initially lacked food, money, clothes but now she is able to find money and buy food and clothes.

	Large Assets
	X=RW=X
	
	
	Managed to buy 3 plates and blankets. No change in other types of assets since much of the wages goes to food

	Empowerment
	X=RW
	
	
	The only change she has is the skill she has acquired from the Group Formation Training (GFT) and the Economic Activity Selection, Planning and Management ( EASPM ) training. She feels that these will help her in the beer brewing business she is doing.

	Income Sources
	X=RW
	
	
	Initially ganyu was the major source but now road employment, beer brewing and selling tomatoes are the major sources of income.


2. RELATIONS WITH HOUSEHOLD AND COMMUNITY 

( a )
There has not been great changes in the household except for the food which is readily available now because of the money got from the roadwork.

In the past the community members were despising her saying that she was doing a self – help work and will not be paid any money. Nowadays the same people are becoming jealous of their prosperity and they want to join the road work. They are not feeling good that their friends are receiving the money while they are starving.

 ( b )

 Rose strongly feels that there is no problem as regards to working time. She says that    she manages her time very well. She says that in the morning she goes to work on the road then goes home to rest and have lunch or rather just something to keep body and soul together. 

Rose`s daily calendar 

	ACTIVITY
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	Dimba garden
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Upland field 

( Maize )
	x
	x
	x
	x
	x
	
	
	
	x
	x
	x
	x

	Home chores
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Road work
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Beer brewing
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Selling timato
	
	
	
	
	
	x
	x
	x
	x
	
	
	


Note: Road work and Beer brewing and selling of tomato are the new activities in the calendar of Rose White . 

( c )  Miss Rose White feels that the improved roads in the area have helped her in these   ways:

· It is sourcing income for the family instead of just doing self-help works.

· Vehicles are coming from town to their village to deliver goods and buy irish potatoes.

· It is beautifying the village.

· A lot of small markets have mushroomed in the area.

However she feels the Kanyama – Kanyenda road and bridge which passes in their village need to be rehabilitated with gravel.

3.  PLANS AFTER GRADUATION

Hoped for Achievements

· To have enough fertilizer ( at least 4bags per growing season )
· To have a grocery
· Enough food all year round
· Good house ( with corrugated iron sheets )
· To have ganyu people working in her garden
0

1

2*

3

4

5

Scaling up her hoped for achievements, it shows that she is on two ( 2 )

Her proposed investment portfolio is that of buying and selling salt

	Problems to encounter
	Proposed solutions

	· Lack of capital
	· Compulsory savings from CARE

	· Lack of transport to and fro town
	· Borrow for the mean time and buy later

	· Thieves
	· Use African doctors

	· People who want to buy on credit
	· No credits

	· Sicknesses
	· Going to the hospital


4.  INSTITUTIONAL RELATIONS

Miss Rose thinks that the confederation of CA groups will be of great assistance in the following areas:

· Different groups/CAs will have optional times to sell their commodities

· The groups can help each other in the different activities eg. Maize field

· The groups can have “one voice” to ask for different social and development activities eg. Ask companies to give them fertilizer on loan

· The groups will be empowered in decision making and people will respect them.

She also thinks that the optimum time for the coming CAs should be 6months at MK66.00 per day 
CA MEMBER – MRS MLONGOTI

Alexina Mlongoti belongs to Kanyama CA in Dedza. Married with a 10 children she was really struggling to make ends meet and when she got a chance to work on the road she was very happy. She feels she has changed from really struggling to poor she could only harvest 4 baskets and always engaged in casual workers to meet household needs and pay for school fees for her children. Now she is able to pay school fees for son, has more clothes, 1-2 oxcarts of maize. She feels she is empowered because now she can do all things on her own and she confidence in herself and can take part in activities.

Since she got employed in August 2000 she has made the following investments

	August

September

October
	 1 pail tin of maize

Clothes

Fees

	November

December

January
	Clothes for her family, 1 bag fertilizer

4 metal plates

2 wrappers (zitenje)

	February 

March

April
	2 pail maize tins

Bought peas and sold them

Funeral expenses for her sisters child

	May

June

July
	Paid school fees

	August

September

October
	Invested in tomato EA

Bought maize


Mrs. Mlongoti is now receiving a lot of respect from her husband because she is able to supplement his efforts in meeting home needs. She is able to assist in the afternoon with farming while other women in her group after doing roadwork just go to drink and the husband appreciates this a lot. She also bought some clothes for husband, which he is still boasting about to his friends and she feels her family relationship has improved a lot. Unlike in the past when she used she just has one piece of cloth for herself and could not afford most things that her family needed. Now her home has peace. They are no quarrels

At first she felt the work was too much. She could not balance her duties properly sometimes she was too tired to do any work and in such instances the husband could assist with cooking and looking after children 

Now she is used to the roadwork and balances her work fairly. For example she has managed to grow a lot of beans while doing roadwork and other people admire and wonder how she has managed to do it.

In the community, others admire that she has changed. They feel that CARE has assisted her a lot to care for a large family especially school fees her form three son. She says she has not personally been subjected to criticism but usually people talk when she is working on the group and she is not personally affected. She said that sometimes the communities appreciate the good work that they are doing especially that it is the women who are doing it and offer them money as a token of thanks. The chiefs have exempted her group from other kinds of work as they are already doing community work.

Mrs. Mlongoti is so happy to have taken part in maintaining the road especially when she sees vehicles travel without problems. She has seen new structures being built up such as three new shops, tearoom, a church among others she sees a lot of potato traders coming all the way from Kasungu and Lilongwe buying potatoes in the village easily as compared to the past.

On road maintenance she suggests that CARE should work hand in hand with chiefs to ensure that the roads are properly maintained. She feels chiefs should be told about when CARE will stop maintaining the roads so that together they can plan for the future. She is willing to continue with road maintenance even without pay and she can teach other people how to maintain roads.

After graduation off the road she plans to sell flour, fritters and tomatoes and she feels she will experience problems to acquire adequate capital and transport to markets. She intends to use money from ROSCA as her capital and in future wants to buy a bicycle to ferry her items to big markets. She also intends to work with her group even if CARE pulls out and has hopes that the members will keep on trusting each other and assist each other in problems

CA MEMBER- Matenje Male

YA

His family is very happy because he is able to support it with the money he received from road employment

Well being Matrix is the same as wife’s

HH and Community relations

They have a good relationship in the HH. The community admires them now and does not segregating them  

Daily Calendar

Then

Goes to the fields

Comes back to eat

Goes to the dimba

Rests

Cuts trees /cuts grass

Goes to dimba to water vegetables

Bathes

Goes to chart with friends

Eats 

Sleeps

Now

Goes to road work

Takes food

Rests

Goes to dimba to water vegetables

Go to work in the fields

Bathes

Charts with friends

Eats 

Sleep

Impact of Road

More cars, bicycles are coming to the village

More business people are coming to sell their goods 

Buyers are coming to buy beans, potatoes, tomatoes, cassava etc.

Easy access to hospitals, mosques, schools

5 more markets have opened in the surrounding villages

Music band now comes at night to the village 

He feels the chief should mobilise people to maintain the roads so that they remain in good condition.

Plans After Graduation

He wants to buy old shoes or plastic products from the village and sell these to Indians. He wants to open a grocery at his house and to get a passport so that he can travel to South Africa. To buy blankets, plates and pots.  To sell here in Malawi 

 He hopes the CA does not break so that they can do other things together. With their group savings they can buy maize as a group, fertiliser and sell produce in bulk so that they can get good prices. There are already other clubs in the village like the Chiefs committee, Adzukulu, mashwishi (is concerned with funerals), CARE seed, paprika club, health committee, Madraza. Members of the CA already have links with some of these groups. Some members of the CA are members of the other clubs.

3.4
FROM COMMUNITIES(NOTES OF MEETINGS HELD IN COMMUNITIES)

LILONGWE

RESOURCE MAPPING : CHITUKULA

1. The road has brought many changes to the village 3 bridges have been constructed, there has been expansion of markets shelters have been constructed at the market place (New groceries have been opened Chibuku beer and cocacola re now being supplied by vehicle Blue ribbon is supplying bread plus 2 other companies Nyika bakery and Quality bakery all from Area 25.  Maneno bakery from Lumbadzi.  Pleople are now free to chose what type of transport to use.

2. Before CRIMP the follwing existed

Tas house 

Tas office

Forest reserve

Secondary and primary schools

Market without shelters

Tas court

Groceries – Canteen

AFTER CRIMP

3 bridges 4 groceries, 4 more canteens, 4 market shelters, 8 new houses, 5 new roads (valley chicks, Kamlembo, Mlumbwira, Mbang’ombe, and Dzena roads)

3 Yes the road has made a very big difference to the village.  Different types of vehicles now come to the village daily i.e. 10 to 15 lorries ferry firewood, tobacco and farm manure, burnt’t bricks, 6 trucks in April were ferrying tobacco bales to Kanengo Auction floors

An ambulance cary sick people and funerals, 7 picksups carry people to weekly markets which took place in the villages, 200 bicycles use the road, 9-11 oxcarts go to the maizemill chicken manure.

Pleople in the villages are hiring bicycles and they charge K30 from Area 25, Lumbadzi to chitukula and they cycle without problems.  A lot of people go to different places visiting their relatives and friens and other doing their busineses.  Others come to buy meat bricks, vegetables and sugarcanes at Uzi river.  A lot of new houses and groceris have been constructed, 4 more groceries are in operation, 8 new houses have been built.  Many business people are selling fish plastic shoes and hardware and many are renting at the trading center.  General comment:  by Chitukula communities.

· The communities greatly appreciate what CARE has done in their village.  Five roads have been constructed and 3 bridges.  However they are worried about the road going into Mlumbwira.  The road is narrow and the bridge is a little bit smaller as compared to Mbang’ombe road and a bridge at Uzi.

· Thre are some other roads in the villages that have not heen maintained and are also used by the communities.  They are requesting from CARE if these roads can be considered before the road programme will finish in December.

Due to the good condition of roads, there is a wider range of social events in the village i.e. a lot of churches have opened branches at Chitukula like crist citadel, seventh day, Pentecostal chrch and Assemblies of God.  There is a man who comes from Area 25.  He shows video on each Sunday in the afternoon and the show takes place at the primary school.  The police has a Panel Drama which shows/performs drama at Chitukula and people come to watch this drama show.

Newly weds from Dzenza CCAP mission are safely carried on bicycles and they reach their homes well unlike in the past, they were crossing on mud and water at Uzi river.

The communities like the village more because, people are walking freely, school children cross at the bridges, thieves have no place to hide themselves, looks much cleaner than the past years.  Beer drinkers walk freely at night and they no longer fall into potholes, gullies or at crossing points.  People are cycling without difficulties.  Previously they were falling and their goods were falling down at Uzi river but now everthing is well.

The ambulance is able to carry a sick person right at ones door step even to deliver death.  In the past death were crossed by people.

C. The community feel that it will be very difficult to maintain the road on self help because the TA has a tendency of favouring his relatives and well to do people whenever there is green pasture and this pains the people.  However people are ready to maintain the roads in future but with difficulties.  Due to multiparty Government the community are all money minded and are requesting CARE to set aside a road maintainance fund so that destitute people should continue benefiting from it.  However in appreciation to what CARE has done the community will continue maintaining the roads.

3. The road has brought many changes to the village 3 bridges have been constructed, there has been expansion of markets shelters have been constructed at the market place (New groceries have been opened Chibuku beer and cocacola re now being supplied by vehicle Blue ribbon is supplying bread plus 2 other companies Nyika bakery and Quality bakery all from Area 25.  Maneno bakery from Lumbadzi.  Pleople are now free to chose what type of transport to use.

4. Before CRIMP the follwing existed

Tas house 

Tas office

Forest reserve

Secondary and primary schools

Market without shelters

Tas court

Groceries – Canteen

AFTER CRIMP

3 bridges 4 groceries, 4 more canteens, 4 market shelters, 8 new houses, 5 new roads (valley chicks, Kamlembo, Mlumbwira, Mbang’ombe, and Dzena roads)

4 Yes the road has made a very big difference to the village.  Different types of vehicles now come to the village daily i.e. 10 to 15 lorries ferry firewood, tobacco and farm manure, burnt’t bricks, 6 trucks in April were ferrying tobacco bales to Kanengo Auction floors

An ambulance cary sick people and funerals, 7 picksups carry people to weekly markets which took place in the villages, 200 bicycles use the road, 9-11 oxcarts go to the maizemill chicken manure.

Pleople in the villages are hiring bicycles and they charge K30 from Area 25, Lumbadzi to chitukula and they cycle without problems.  A lot of people go to different places visiting their relatives and friens and other doing their busineses.  Others come to buy meat bricks, vegetables and sugarcanes at Uzi river.  A lot of new houses and groceris have been constructed, 4 more groceries are in operation, 8 new houses have been built.  Many business people are selling fish plastic shoes and hardware and many are renting at the trading center.  General comment:  by Chitukula communities.

· The communities greatly appreciate what CARE has done in their village.  Five roads have been constructed and 3 bridges.  However they are worried about the road going into Mlumbwira.  The road is narrow and the bridge is a little bit smaller as compared to Mbang’ombe road and a bridge at Uzi.

· Thre are some other roads in the villages that have not heen maintained and are also used by the communities.  They are requesting from CARE if these roads can be considered before the road programme will finish in December.

Due to the good condition of roads, there is a wider range of social events in the village i.e. a lot of churches have opened branches at Chitukula like crist citadel, seventh day, Pentecostal chrch and Assemblies of God.  There is a man who comes from Area 25.  He shows video on each Sunday in the afternoon and the show takes place at the primary school.  The police has a Panel Drama which shows/performs drama at Chitukula and people come to watch this drama show.

Newly weds from Dzenza CCAP mission are safely carried on bicycles and they reach their homes well unlike in the past, they were crossing on mud and water at Uzi river.

The communities like the village more because, people are walking freely, school children cross at the bridges, thieves have no place to hide themselves, looks much cleaner than the past years.  Beer drinkers walk freely at night and they no longer fall into potholes, gullies or at crossing points.  People are cycling without difficulties.  Previously they were falling and their goods were falling down at Uzi river but now everthing is well.

The ambulance is able to carry a sick person right at ones door step even to deliver death.  In the past death were crossed by people.

D. The community feel that it will be very difficult to maintain the road on self help because the TA has a tendency of favouring his relatives and well to do people whenever there is green pasture and this pains the people.  However people are ready to maintain the roads in future but with difficulties.  Due to multiparty Government the community are all money minded and are requesting CARE to set aside a road maintainance fund so that destitute people should continue benefiting from it.  However in appreciation to what CARE has done the community will continue maintaining the roads.

RESOURCE MAPPING : CHITUKULA

5. The road has brought many changes to the village 3 bridges have been constructed, there has been expansion of markets shelters have been constructed at the market place (New groceries have been opened Chibuku beer and cocacola re now being supplied by vehicle Blue ribbon is supplying bread plus 2 other companies Nyika bakery and Quality bakery all from Area 25.  Maneno bakery from Lumbadzi.  Pleople are now free to chose what type of transport to use.

6. Before CRIMP the following existed

TAs house 

TAsas office

Forest reserve

Secondary and primary schools

Market without shelters

TAs court

Groceries – Canteen

AFTER CRIMP

3 bridges 4 groceries, 4 more canteens, 4 market shelters, 8 new houses, 5 new roads (valley chicks, Kamlembo, Mlumbwira, Mbang’ombe, and Dzena roads)

5 Yes the road has made a very big difference to the village.  Different types of vehicles now come to the village daily i.e. 10 to 15 lorries ferry firewood, tobacco and farm manure, burnt’t bricks, 6 trucks in April were ferrying tobacco bales to Kanengo Auction floors

An ambulance cary sick people and funerals, 7 picksups carry people to weekly markets which took place in the villages, 200 bicycles use the road, 9-11 oxcarts go to the maizemill chicken manure.

Pleople in the villages are hiring bicycles and they charge K30 from Area 25, Lumbadzi to chitukula and they cycle without problems.  A lot of people go to different places visiting their relatives and friens and other doing their busineses.  Others come to buy meat bricks, vegetables and sugarcanes at Uzi river.  A lot of new houses and groceris have been constructed, 4 more groceries are in operation, 8 new houses have been built.  Many business people are selling fish plastic shoes and hardware and many are renting at the trading center.  General comment:  by Chitukula communities.

· The communities greatly appreciate what CARE has done in their village.  Five roads have been constructed and 3 bridges.  However they are worried about the road going into Mlumbwira.  The road is narrow and the bridge is a little bit smaller as compared to Mbang’ombe road and a bridge at Uzi.

· Thre are some other roads in the villages that have not heen maintained and are also used by the communities.  They are requesting from CARE if these roads can be considered before the road programme will finish in December.

Due to the good condition of roads, there is a wider range of social events in the village i.e. a lot of churches have opened branches at Chitukula like crist citadel, seventh day, Pentecostal chrch and Assemblies of God.  There is a man who comes from Area 25.  He shows video on each Sunday in the afternoon and the show takes place at the primary school.  The police has a Panel Drama which shows/performs drama at Chitukula and people come to watch this drama show.

Newly weds from Dzenza CCAP mission are safely carried on bicycles and they reach their homes well unlike in the past, they were crossing on mud and water at Uzi river.

The communities like the village more because, people are walking freely, school children cross at the bridges, thieves have no place to hide themselves, looks much cleaner than the past years.  Beer drinkers walk freely at night and they no longer fall into potholes, gullies or at crossing points.  People are cycling without difficulties.  Previously they were falling and their goods were falling down at Uzi river but now everthing is well.

The ambulance is able to carry a sick person right at ones door step even to deliver death.  In the past death were crossed by people.

E. The community feel that it will be very difficult to maintain the road on self help because the TA has a tendency of favouring his relatives and well to do people whenever there is green pasture and this pains the people.  However people are ready to maintain the roads in future but with difficulties.  Due to multiparty Government the community are all money minded and are requesting CARE to set aside a road maintainance fund so that destitute people should continue benefiting from it.  However in appreciation to what CARE has done the community will continue maintaining the roads.

DZAMA

Report on Resource Map  

A map was drawn of Dzama Group Village by 2 groups. One group was composed of women participants. The other group was composed of male community members.

Results of Discussions on the Resource Map

Changes brought about as a result of the road

· There has been increase in the number of Tea rooms/ Groceries, (From 3 to 6)

· The Mobile clinic which stopped operations due to poor conditions of the roads has started operations once more 

· Trucks come to the village to buy bricks and firewood. On average 2 trucks come in a week

· Traders from Area 25 have been coming to the village to buy Cassava, & sweet potatoes

· Some people come to buy soya beans. They bring a scale which is used to weigh the soya beans. This never happened before the road. WE would have to travel to Area 25 with of loads of produce

· Increase in the number of bicycles in the village

· It is safer to go and order things from Lumbadzi or Area 25 without fearing that you will be robbed of goods or money. The roads are clearer

· A market has been put in Place in the village. Traders come from as far as area 25 

· Before when a dead body was being transported from the hospital to the village the car would not be able to come as far as the village. People would leave the car at Chitukula and hire an ox cart to ferry the body to the village.

· Relatives with cars are able to come with their cars straight to the village

· Prices offered by traders who come to the village to buy  soya bean are good if they compare with prices offered by Admarc

· There are still some roads that need to be rehabilitated in the village e.g. road going to Mandele village

Role of the community in future

· They felt they should be able to maintain the roads as a community in the future provided they are organised.

· It would be difficult to put up crossing points such as Irish bridges and culverts. They would need support from other organisations.

· Some said they could not work for free, but failed to come up with a solution on how they could mobilise funds to pay those who worked on the road.

DZAMA -  COMMUNITY FOCUS GROUP DISCUSSION

1
CRIMP road programme has brought the following advantages to the village:

· different types of car are now coming in the village such as Press bakeries, Southern bottlers, ambulance, lorries and touring cars, because the road is smooth

· it is taking less hours to travel to other places.  Before the road programme people took 3-4 hours to go to Lumbadzi but nowt he same trip takes less than two hours

· traders are coming in to sell different products

· 3 new hawkers shelters have been constructed along the road

· new houses have been built in Dzama village.  Since last year more than ten houses have been constructed in the village

· new economic activities have started in the village like selling zitenje, buying and sellling fish, selling vegetables, by CA members

· CA members are engaged in savings

· CA families are now more stable than before when they depended on their husbands for everything in the household

· the community didn't see any advantages brought by SSCC because they only worked for 3 months

· people are now able to hire cars or ox-carts for the newly weds unlike before the road programme when they had to walk on foot because the roads were impassable

2
Disadvantages brought by the road programme:

· jealousy:  other members feel that their friends (CA members) are now rich because they were employed, so they charge higher prieces on goods for the CA members, eg some people will buy a pail of maize at K280 but the same pail will be charge at K300 to CA members in Dzama village

· less women were employed by CARE, so many roads are not yet maintained

· the CA programme was gender biased; men are not happy with it

3
Thoughts on future, when the road programme ends:

The village heads should mobilise people I their village for the road work on self-help basis though it wuld be difficult because would refer to CAs and SSCC for having worked for wages, so why should they work on self-help basis

CHIKHUTU

RESOURCE MAPS NOTES

a) Changes :- More cars coming



 The road is wide

b) This taken place. Roads which were maintained were 


Mbang,ombe


Chitsime


Chipeeni


Chikhutu2 to Kambuimbiri


New Church Jehovas witness

Bridges:- Chimwangombe (maintened)

c) Differences

· At the TC more businesses are operated

· More vans, big cars carrying bread, cold drinks, (SOBO) are coming

· Lorries CARE cars, more bicycles, oxcarts are moving without difficulties carrying firewood manure.

· More bicycles coming from Area 25 , Nambuma, Chisepo, Lumbadzi.

· Things to buy are coming near ie clothes, salt, cabbages, tomatoes, soap, bread, sugar, without difficulties.

· People go to Lumbadzi  Mtengo wanthenga by Bicycles even pedestrian, transport to Lumbadzi. Its now K60

· More new people coming to do business in mbiya, zitenje,plastic products, shoes which they exchange with maize. These people come from Area 25, Nkhoma, Dedza, Dowa

· People go to area 25 to buy and sell drums

· Buildings:- More shelters at the trading center

   

Jehova witness church

· Economic Activities : dried fish, zigumu, sugar, bread, kachasu.

· Social events:- zipongo(friendships). There are no other social events taking place due to hunger.

· More visitors coming because the roads are good to visit relatives , to grow ground nuts and to see the Dams

d) they will continue maintening the roads on self help basis. Consult the village headmen to mobilize its people as they used to do in the past.

They like their village more now because they are a lot of visitors coming to see them . The village has changed. It has good houses because women are now able to go to the dambo easily to smear houses.

C4:
CHIWEZA / CHIWANTHA

a)
Advantages brought to the community by CAs and SSCCs

· most of the CA members are operating economic activities.  This, therefore means that we are able to buy what we want (especially such as soap, salt, paraffin etc) within the village.  Previously we had to travel to M'bang'ombe Trading Centre (which is about 5 km away) to buy these.

· SSCCs have constructed the bridge that connects Mkhwanila village and Chikhutu village.  Because of this people now travel easily to market centres, hospitals (eg M'bang'ombe clinic, Nambuma hospital) and to maize mills.

· more motor vehicles come to the village now.  This is why various types of products are now sold in the village.

b)
Advantages brought to the village economy, village social activities and relations:  

· previously there were only two tea rooms.

· more groceries (hawkers) have been opened now at Chikhutu Trading Centre

· fish is also locally found in the village which was not the case last year

· In the tobacco selling period, more vehicles come to take our tobacco to Auction Holdings

c)
Disadvantages brought to the community:

Nothing bad has happened regarding road maintenance, but there was discussion about the road programme in general:

· The community is opposed to the idea of CAs being just for women.  Most of the respondents feel that the CA groups ought to be a mixture of women and men as most men have little ways of sourcing cash.

· The number of beneficiaries in a CA is also considered to be very little.  The community feel the liviing standards of people can only improve if more people are incorporated in a CA.  And if this is not possible, then the rotational system be introduced (ie people should stay on the road for 3 months and then the group has to be replaced by a new group of people)

d)
The community's role in future maintenance of the road:

The community feel the village headmen should be responsible in mobilising the community to maintain the road in future.  But still feel that those who have not benefitted from the road employment wages would be reluctant to participate in road maintenance in future.
DEDZA


FOCUS GROUP DISCUSSION

1.0  Matenje Women

During the meeting 40 women were present and most of them thought that the meeting had been organised to form Contract Associations. However after stating the aim of the meeting, meeting, women were ready to mention the impact of the project. It was indicated that the improved status of the road has made the following positive changes in the community;

Traders are now able to travel without many difficulties on vehicles, bicycles and some walk to buy cassava and Irish potatoes. Some sell fish and second hand clothes from door to door.

Various types of vehicles e.g. trucks, pick-ups come to collect trees from a nearby forest, cassava and Irish potatoes. An ambulance is now able to get into the village to deliver funerals.

People in the village buy different products now from a Lever Brother’s Distributor who comes right into the village once a week to sell soap, cooking oil, matches etc

There is easy access to different places like markets, hospitals, schools, neighbouring villages and Dedza town.

More people are operating economic activities in the village, e.g. selling salt, fish, and paraffin

4 new markets have been opened up in TA Kasumbu. The community can now access a total of 8 markets in the area.

Social events continue to take place e.g. initiation ceremonies, weddings, traditional and religious dances. These even occur during the night. There are no longer potholes on the roads . Tourists come to visit the area  to see the different activities taking place.

Women said they admire the benefits that CA members have because of road employment. They pointed things such as operation of EAs, new houses, fertiliser, clothes and plates.

The community felt that a few men should be involved in Contract Associations, they should not be completely left out because they are also concerned with issues of poverty. Women  recommended that their participation be 80% and the men  20% due to the fact that women are more concerned with poverty than men. They are primarily involved in home management i.e. food distribution, cash management, and childcare. Where as men tend to take total control over their money and usually spend it drinking beer, and womanising. They would not want to involve their wives in decision making e.g. discuss with their wives how they would like to spend their money.

 KASANKA, DEDZA

1
CRIMP road programme has brought the following advantages to the village:

· a good road which has enabled people and vehicles to move smoothly since all potholes were filled

· traders come to the village to sell products at Madziaklele market using different types of vehicles

· lorries come from Lilongwe to the village to carry people and bags of Irish potatoes to Nanjiri and Lilongwe town.  Previously people were hiring oxcart from Kasanka to Kalinyeke and they were charged K250.  Now they pay K250 from Kasankha to Nanjiri, and K300 to Lilongwe which is a big saving

· in the past people used to wait for 2-3 days for transport when going to Dedza town but now different types of vehicles pass by their village to and from town.  They pay K80 to Dedza town

· CA families are now stable because men can stay for the whole month without being asked for cash to buy household necessities.

· CA families have improved for the better, members are doing well, they have managed to buy fertilizer and kitchen utensils like pots, tins, plates and cups

· marriage opportunities for unmarried women are now high because of people coming in to the village to buy Irish potatoes from different places like Lilongwe and Melingi

· the village's economy has improved because of the road, CA members have bought livestock and traders are able to come in the village to buy Irish potatoes from the community

· on social activities bands have started to come in the area to entertain people during the weekend

2
Disadvantages brought by the road programme:

· the only disadvantage brought by the road is theft.  Some of the traders who come to buy Irish potatoes are thieves so the area is experiencing high percentage of livestock theft

· the community feel that men should also be included in the CA because they also face poverty problems in their households

· now people like their village more because of development activities the road has brought in the village

3
Thoughts on future, when the road programme ends:

· people feel that the village head should mobilise the community to continue maintaining the road on a self-help basis

KANYAMA FGD

ADVANTAGES BROUGHT BY THE ROAD PROGRAMME

They said the road has brought them a lot of advantages. In the past, the roads were very bumpy and had many potholes. Compared to the past now vehicles are easily passing through their villages to other places.

CAs:- On the part of CAs they think they have benefited a lot and that now they should give way to other poor members of the community. The CA women according to community are

Able to buy fertilizer

Dress properly. In the past they used to borrowwhen going out of their homes. Now they are affording shoes.

They eat well. Can afford nsima and vegetables unlike in the past.

Some are able to pay school fees

Some have engaged in economic activitysuch as tomato beer brewing. Most of these get capital from road salary.

The communities felt the women are now better off and because poverty is everywhere, they should alsogive others a chance to find capital . Feel they should have worked for only one year.

SSCC Labourers:- They feel they were no proper employment procedures for SSCC labourers but interms of benefits they feel the labourers bought fertilizer and clothes for their wives but used part of the money to buy beer.

They feel employment for women was fair enough because it was open and the communities participated and gave consent

When the road work started, people thought that these women were not going to manage and they wouldnot be paid. However as the work progressed and the payments were done accordingly, they begunto admire them and wanted to join the road work. However the community doesn’t have knowledge of the SSCC contractors

Interms of village economy, 2 markets came after the road was constructed and a lot of products which previously they used to buy from Chimbiya (which is far away from the village) are now within reach and these include zitenje (wrappers) second hand clothes, chibuku, plastic plates, meat, fish, big pots, shoes and hoes. They feel they have been assisted in that now unlike in the past they will not be spendingmoney on transport costwhich was expensive and sometimes it was more than the price of the item they wanted to purchase.

Potato business – The community feel they easily sell their potatoes. In the past, they could pack the potatoes and stay for one month without transport. Now they can do it within a day.

Potato traders sometimes employ boys to lift the bags into the vehicles. The community feels this helps the families buy some things such as soap. One person selling potato in the village has managed to build an iron roofed house, has bought an ox cart and has sunk a well at his home so the community feels now there is a lot of business which is even benefiting some villagers.

Social Activities – Visitors and relations are now easily coming to the village than in the past. Also a music band performs in the village twice every month. New churches are also coming in to the village such as the Roman Catholic, New Apostolic, Seventh Day Adventist.

Disadvantages

Comparably some now feel transport to town from the village is expensive. Unlike in the past thieves easily come to the area because of easy accessibility. Now robbers are using guns

The community has heard about the component of savings that goes with the road programme. Most of them are admiring this component as it has given chance to CA members to buy a lot of things at once. 

The changes brought by the road

They are vehicles visiting the place such as lorries by potato traders at least once every day , pickups and a small van that ferries people to Dedza everyday. Oxcarts are seasonal so they use the road mainly during harvest season. Again motorcycle from land department visit the area to carry out their work and a lot of people use bicycles in the village.

People are traveling using cars and bicycles.

Communities now buy big things right from their village such as hoes, shoes and bearings. Traders are walking about selling different things some exchange maize etc with salt, clothes and these usually come from Lilongwe. Traders from Kasungu Chimbiya Blantyre come to buy potatoes.

Interms of structures market shelters tea rooms barber shops houses 

For rent  and grocery have been built in the village. The grocery stocks watches, eggs, tinned fish Revlon glycerine bearing for ox carts which means the village is now having a wider range and choice.

ROAD MAINTAINANCE

Feel chiefs should take an active role. As a community they will 

Provide labour

Create road blocks so that vehicles can be paying something which will inturn be paid to road maintainers

Chiefs should enforce some kind of punishments to offenders especially those who cannot provide labour

CARE should convene a meeting with chiefs to discuss future of the road maintainance.

Focused Group Discussion Based On Kanyama Village  Resource Map

The map drawn by the community showed roads in the area, main buildings like groceries, teaches hoses, a primary school a secondary school, culverts, forest reserve, graveyard, ADMARC/ agriculture, maize mill, boreholes, clinic, church and PEA’s office 

Impact of the road 

· 3 new groceries have been built

· The Ministry of education has built a PEA office and  3 new houses which are electrified.

· 3 boreholes have been constructed, 

· 4 culverts have been constructed by CARE

· different types of vehicles come to the village. Lorries travel to the village to pick up Irish potatoes to ferry these to Dedza town.

· Approximately 100 bicycles use the road.

· People come to the village to buy Irish potatoes, beans, maize

· People are able to visit the clinic, church and children can safely walk to school 

· because the roads are clear. 

· More business people have come to settle in the village

· A man comes from Dedza town with a local band to entertain them.

· Ambulances are now able to visit the village before dead bodies were being carried by oxcarts

The community is very proud of the good roads. When the road program finishes the role of maintaining the roads will depend on the chiefs. The community is ready to maintain the roads on self help work as they were doing before
3.5
FROM TRADERS(NOTES- INTERVIEWS WITH TRADERS MET DURING TRADER WALKABOUTS)

LILONGWE

CHIMWANGOMBE
FISH SELLER

Saidi Masaiti , 25 years old is a fish seller at Chimwang’ombe T.C.-Lilongwe.He is married with one child .He started the EA 2 years ago at Mwalawatsonga T.C. Mponela. He   moved  to  where  he  is  now  because  has  many  customers  .He  is staying  at  his  home  with  no  costs.His   main  customers  are  students  (self  boarding)  ,villagers around,  CAs  ,people  who  are  constructing  a  dam.  He  chose  the  EA  because  he  knew  it  before  , the  capital  is  small  compared  to  other  Economic activities. He  started  with  K500, 90 kilograms  fish.  Now  his  capital  has  risen  to  K4000.00.  He  buys  from  town , Salima.

He  is  involved  daily  in this  activity  from  morning  to  evening  except  when  he  has  gone  ordering. His  wife  is  engaged  in  exchanging  maize  with  fish  and  thereafter her husband sells the maize at Area 25. As from August 2001 5 fish was equivalent to 5 litres of a bucket of maize and maize 1 pail was K300.00 at area 25 and in the village it was at K200. They do this in order to raise the income. The road has made some differences i.e. he is able to use the road without difficulties because of potholes. He moves faster than before.

Others are selling fish groceries ie soap salt etc. They chose this place because of many customers, good roads, It has market days. Main customers are CAs labourers from SSCCs dams students, villagers. Since the road was maintained their is arise in volume of sales. His fish finishes within a day especially towards pay days.  Before the road, his sales were K800 a day now its K1500 a day

They get supplies outside the village i.e. town Area 25 Lumbadzi Nambuma. The differences brought about by the road are people are able to use the road without difficulties be it cycling or walking

Constraints are lack of market in certain times of the year due to hunger, use of magic for stealing money and jeolousy by other sellers. His future plans of expansion are to build a house to turn it into a grocery to sell to Lever Brothers products with the capital of K7000.00.

CA and SSCC have created more opportunities for businesses because they buy different things from them after pay. He is not worried if competition begins because it will help him diversify more into crop production. On overall CAs and SSCC have changed their livelihood for the better. They have contributed much to the village economy of the area. The road condition has changed. The disadvantage is that people would not accept to maintain the roads for free while their friends have worked for money. He feels the road should be maintained through self help by the communities if CARE can consult chiefs towards the end of the programme.

GROCERY

BACKGROUND TO THE BUSINESS

The grocery was started before the road was constructed .The grocery is owned by Mr Makisoni  but he has put in charge his son to manage the activity.

He spends approximately 7 hours (8.00a.m  –2.00p.m) as he also attends school in the afternoon.

Apart from the grocery, the son doesn’t run other forms of economic activity.

DETAILS OF THE ECONOMIC ACTIVITY

The grocery stocks a wide range of imported goods such as bicycle parts, steri milk, soft drinks, several kinds of biscuits among others. He orders the grocery items from Area 25 and sometimes from Lilongwe town. 

In terms of the road he said that it has great influence on his business in the following ways

· He is now able to order a lot more goods that he used to in the past. He uses public transport to get his supplies from town and uses a bicycle for a short distance from the bus stop to where his shop is located.

· The structures such as bridges, which have been constructed, allow vehicles to pass easily to buy bricks and firewood in the area most of which are also his customers. Teachers from a nearby school and people from the village are some of their customers.

He further indicated that the number of customers has increased much and the sales volume has increased tremendously. He reported that the following items are the most commonly purchased ones: salt, sugar, soft drinks and bicycle parts. As the interview was being conducted a number of customers came to the grocery to buy items 

He feels the road has made an improvement in terms of accessibility. The road is now clear unlike in the past. He says they are now able to see from far if there is any danger because in the past thieves were hiding in the bush and most people had their items stolen from them. 

He also indicated that now unlike in the past a number of individuals have also started the same kind of business because of the road and this has also brought in competition. He says at first all customers were buying from him but now the situation has changed which made him a bit sceptical in terms of running a profitable business in future.

IMPACT OF CA’s AND SSCC ON THE LOCAL ECONOMY

The grocery thinks the CA and SSCC’s have created more opportunities for their business. Most of the CA and SSCC labourers were buying more items from his grocery so he feels this has boasted his business.

In future he would want to expand to a wholesale.

OVERALL
He says the advantage of the road is that it has improved access to towns and as a result the centre is growing. On disadvantages he feels the road is too narrow and as the centre is growing it may cause accidents, as it will be difficult for cars to cross each other.

On the future of the road he had the following to say

· He says he will contribute towards road maintenance in form of labour. He commented since the roads benefit the communities chiefs should be responsible for mobilizing the people to ensure the roads have been maintained. 

· However he feels participation from the communities may not be great as people are no longer willing to take part in development work for free.

2. GROCERY

BACKGROUND TO THE BUSINESS

The business was established before the road was constructed. The location and business activity were chosen because they were a few groceries then and with the presence of school he felt teachers and the people from the village would form most of his customers.

Apart from this kind of economic activity, he is engaged in growing tobacco and groundnuts, which he sells. He says he invests some of money in grocery. The grocery is managed together with his wife and it is her who spends a lot of more time than the husband in the grocery.

DETAILS OF ECONOMIC ACTIVITY

The grocery stocks very few basic items such as sugar, salt, maluwa, soap. The grocery did not bring a lot of business according to him as the number of customers buying from his shop is still the same and the sales volume has not increased with time.

He also feels these are hard economic times. There is serious food shortage and people don’t have enough money so in a way his business has been affected in that he is making very small profits. The most bought items in his shop include soap, salt and sugar.

Most of the supplies for his shop are purchased in town and he uses a bicycle in (area 25)

Town from wholesalers who stock grocery items.

In terms of constraints, he says although the roads are well maintained his business suffers from ‘external factor impact’ such as food shortages, price increases of most products.

On future plans, he says this will depend on availability of foodstuffs but intends to 

· Expand his business – he wants to order more items to improve the range of products.

· Wants to repair his tailoring machine and start a tailoring business alongside his grocery to diversify the base.

He generally feels the road is and will make the centre to grow, which will at the same time bring more business to the area.

IMPACT OF THE CA AND SSCC

He said that he is aware of the SSCC and Can’s and that he has noted that once they get paid they are able to buy basic items such as salt and sugar and some of these items are bought from his shop. However he was not sure if these would continue buying from him once the roadwork has finished.

OVERALL 

He feels that unlike in the past democracy has brought in an element of laziness and a lack of responsibility on most people. However he feels that if chiefs can mobilise the communities to maintain roads he would take part in such an activity.

3. GROCERY

BACKGROUND TO THE BUSINESS

The business started after the road was maintained (Sept 2001). The choice of business activity as well as location was mainly because of improved access to customers.

To start the economic activity, he used the money he got from tobacco sales to erect the building and buy his stock of goods but he has seen that the market for tobacco is no longer stable so he would like to invest in something long term. 

However he uses casual workers to tend to his tobacco crop and he is fulltime in the grocery

DETAILS OF ECONOMIC ACTIVITY

The grocery stocks a variety of items such the basic ones which include soap salt and sugar and also some imported products such as steri milk, bicycle parts etc. He said that once the road many structures had been set up and in response to this he felt he would not have problems as most people could easily access the place. He also said on average two cars visit /pass by the area – in the past because of the condition of the road thy wre no vehicles going to the village.


 

He feels the progress of his business is so far good. He feels he is subjected to competition as more new groceries are being built but feels will offset tit with a wider range of product that he intends to start stocking a wide range of products that will give more variety to his customers. He also reported that people complain of the proices of the products as being high but he didn’t have a solution to it.

· He says he is not aware of CA and SSCC’s since he doesn’t come from that village

OVERALL

He feels the road has/ will bring in more benefits than mishaps. He feels the road will

1. Bring in big businesses

2. A lot of new people will come to settle in the area

3. The road will bring the much wanted social amenities such as electricity to the area

However , he felt the road was too narrow which may cause accidents in future
MBANG’OMBE MARKET 

GROCERY

Dickson is from Chinyama Village. He is married and has three children. He started his grocery business in 1991.That time he used to sell some small basic necessities like maluwa soap,salt and petroleum jellies. His grocery business began to expand last year.

He thought of operating his grocery business at Mbang’ombe trading centre because it is along the road that goes to Lumbadzi. It is also a market centre where they are more traders and customers each and everyday. Dickson chose the grocery because he thought it was profitable to sell various types of products at a time .Dickson opens his shopdaily at 6.00am and knocks off at 6.00 pm. He is assisted by his younger brother who is still in Primary school.

Details of economic activity 

Dickson sells the following commodities in his grocery: sugar, soap ,beverages, batteries, medicine, petroleum jellies, matches, cooking oil ,lotions, shoe polish ,snacks, sweets ,tea leaves, hardware materials, colgate, rice. He chose to sell these products because they were required by the community in their day to day life. He buys the commodities at Lumbadzi Sometimes buys from Lever Brothers distributor and Southern Bottlers vehicle which comes to the area. But before the road was maintained Dickson used to buy all his product from Lumbadzi. Now he feels the transport expenses have been reduced.

Impact of the road

The road maintainance has made easy travelto and from Lumbadzi and other market centres. The Lever brothers Disributor and southern Bottlers vehicles now come to the area. People from various villages now easily come to Mbangombe Trading Centre to buy some of his commodities. Such customesrs  include those that have been admitted at Mbangombe clinic. ‘CA and SSCCare also some of my customers. Sometimes I give out some of my commodities because I am sure to get paid when they get their wages’

Some of the problems that they face include credits. Most people in the surroundingvillages buy my commodities o loan. Sometimes it is difficult for them to pay back. Last month thieves broke into the shop but now he has employed a watchman who sleeps in the shop.

However Dickson says he would like to reconstruct the building that he is using. And he would like to buy cattle.

Dickson says he would be involved in the maintainance of the road but will be able to do this if village headmen sees the importance of the road.

Husband’s financial contribution to the household is tin smith. He makes and repair  pails, pots e.t.c. Whenever has made some profits he gives his wife a little money to buy flour for fritters making for sale. Sometimes he does piece works in the dimbas.

This changed  the HH because now there is more money to buy basic necessities. He will prefer her to continue working because they will find money to buy fertilizer towards the end of this year to apply to maize crop.

On the impact of the road to the community ,the family feels now things have changed .

With good roads more cars, bicycles, people, oxcarts are using the road without difficulties.

More groceries have opened up. On mantainance of the road beyond the end of the programme he feels if the village headmen to mobilise their people to maintain the road on self help would  be reluctant to do the work without being paid.

 TAILORING

BACKGROUND

The tailoring business was established in 1986 and he got the sewing machine from his brother. He married in the village and has seen the road being maintained and many kinds of businesses especially groceries being established some survive some not.

DETAILS OF ECONOMIC ACTIVITY

He said his business is seasonal in that he has a lot of customers bringing in cloth for tailoring during the harvest season. He feels the road has not made a lot of difference but it does help him with repair work on torn clothes. However he indicated that on Friday there is a market day so people buy their material there and bring them to him.

In future he wants to make more new clothes to sell therefore make more money. He has trained his son to do tailoring together and they hope to expand the tailoring business together

Apart from tailoring, he also grows groundnuts and other crops and he goes to the farm early in the morning up to about 10:00a.m. thereafter he continues with tailoring up to 5:00. He says he values farming more but they support each other

In terms of constraints, he feels the food shortage has affected his business in away in that people are spending all their money on buying food for their home and not many can afford a piece of cloth to be made by him. He also feels the change in the economy

Is affecting his business and wish to expand but if times change then he is sure his business will also go up.

IMPACT OF SSCC AND CA ON LOCAL ECONOMY

He reported that he had a few customers from CA and SSCCs who had their clothes made but most of them wanted repairs but he is aware that they earned money from road work and had invested though some had spent it on beer.

He says the road programme has been good to their area in that on market days, market traders hire vehicles to bring in their products for sale

FUTURE OF THE ROAD 

On maintainance of the road once CARE pulls out he said that people need to plan so care must let them know in good time as to when people can take over. Chiefs can take control to ensure that roads are maintained 

Overall he said that before the roads were maintained, peoples vehicles got damaged in rain but now it is better and more vehicles are now coming to the area. He said the road is now busy even though it may not be market day.

BICYCLE REPAIR

BACKGROUND

The bicycle repairer was only three weeks old at Mbang’ombe during the time of the interview. He had been doing a similar business at Nkhoma where his brother is running the business

He started operating this kind of activity because a lot of people were using the road to sell firewood in town by using bicycles. Again he saw that there was no-one doing a similar kind of work and taking advantage of the market day he felt it was an opportunity for him to take.

He works full time but also does some farming. He employs people to work on the farm

DETAILS OF ECONOMIC ACTIVITY

For spare parts he buys them from people who come to sell them on market day during a market day. But he gets some from town by using a bicycle or a minibus. 

He further indicated that there has an increase in sales especially during the market day.

He feels his market is secure enough because they are a lot of people buying bicycle and cycling is the commonest means of transport so far in the villages.

He says so far they are no constraints on the business maybe because he is new but thinks may have problems in future as people sell their bikes to buy food.

In future he would like to have his own building as now he is renting one for his business

FUTURE OF THE ROAD

To maintain the roads in future, he says he would offer his support inform of labour if the chief can organise the people but not on his own initiative.

  DZAMA

BEER BREWING
Mrs Maxwell has got a beer-hall in Dzama village.  She destills and sell kachasu as her economic activity.  She started this business in 1989.  From her first husband she got 4 children which up to date take care off.  Her husband has got also 4 children.  All these children need her support  and that is why she is involved in this business which according to her is profitable.  She has got more customers, including CA members.

The road has helped her in his business it takes less than 2 hours to go to buy sugar for kachasu in Lumbadzi or area 25.  Unlike before the road was maintained when she had to spend more than 4 hours walking to Lumbadzi because the road was rough.

Her  drunkard customers no longer falls down into pot-holes, they are able to reach their homes without bruises on their faces.

People from other villages come to buy from because the road is good.  CAs and SSCC have benefited from the road programme.  Some SSCC came to buy kachasu from her.  CA members have managed to build houses, some bought a goat because of the road programme.  Their families are now dressing well unlike before.

Ambulance and other cars are now coming in the village.  If the programme ends she feels that the community should continue maintaining the road on self-help basis, the village head should encourage their people to continue with the work.

HAWKER

Mr Pwesha is from Dzama village.  He has got a hawker and he sells matches, soap and salt.  Before the road programme he had a tea room but he used up the working cost for buying food since he did not harvest maize crop in the year 2000.

Mr Pwesha has got two wives who operates the hawker when he is away.  In fact each of them have got a house.

The road programme influenced Pwesha to open a hawker in July soon after harvesting.  His capital came from agricultural produce and ganyu.  He started with  K500 as a working cost.  Profits are used for buying household necessities for his two households.

He buys his items in area 25.  It take him less than 2 hours to go to area 25 because all  pot-holes were filled by CA members.  Before the CAs people used to loose their goods to thieves who were hiding in the bush a long the road but now he just move smoothly and freely and is grateful to CARE.  Many people use the road and they buy from his hawker as they pass by.  CA members also  are his good customers.  He is grateful to the road programme because destitute women from his village have benefited with the programme.  Their families dress well, some have built houses and others have bought chickens and a goat.

He would love if more women were given such a chance.

When the programme ends the village head should mobilise people to continue maintaining the road on safe-help basis though somehow it would be difficult.  Some people want to work for cash just like the CAs.

TEAROOM/ GROCERY

Mr Satafodi Banda is a business man from Dzama village.  He has a tea room and grocery.  He started this business in 2000 after working in a bakery in area 25 for 3 years.

He started this business so that he can be earning income for buying household necessities.  His customers are people from Dzama village as well as people from surrounding villages.  He buys products for sell at Lumbadzi.  However, because of the road maintainance programme the road is now accessible.  He buys bread from Blue Ribbon van which  comes twice a week.  His tea room is going on very well, 15 loaves of bread last for 2 days only.

CA members are his good customers because they buy more things especially at month-end.  He sometimes let them take products on credit – he trust them because they are employed.

Mr Satafodi Banda is grateful to CARE for employing women in the CA.  Their status has changed for the better, they have bought clothes, livestock and have managed to buy plates, pots and tins.  He has also benefited from CAs because of road.

Before the road programme, people were facing difficulties when going to area 25 or Lumbadzi.  Bicycles were stollen by thieves on the way because the road was not clear, there were bushes which harbour thieves but now people move smoothly and freely on the same roads.  They are now using Yepa road when going to area 25 which is short, they were taking more hours to reach area 25 but now its taking less than 2 hours only.   His wish is a bridge  to be constructed on the road to Chitukula so that because it’s a short-cut to Chitukula.  When the road programme comes to an end, the village head should mobilise people to continue maintaining the roads in order to boost up development in their area

CHIWEZA CHAWANTHA

UNPROCESSED TOBACCO

Mapherson Monjeza sells unprocessed flue cured tobacco

Mac pherson started operating his economic activity last year. He buys his tobacco at Mgona village   in Lilongwe City. Sometimes he buys it area 25 market .Before the road maintainance  programme, Macpherson says he used to go to Mgona village twice a week to buy tobacco. Now he is able to go there four times a week to buy his tobacco.

Macpherson chose the tobacco selling business because of the following reasons

Most people are smokers in the village

He is the only one who sell tobacco in the village. Because of this Macpherson is able to sell his tobacco in a day.

He starts selling his tobacco at 10.30 am ( this is the time most people are  back from their fields) and he knocks off at 4.00 pm. His wife is too involved in the business but she sells the tobacco at home. Mac pherson says he goes to various trading centers to sell his tobacco on market days. Sometimes he sells the tobacco at various ceremonies e.g. weddings.  He feels he makes more than 100%profitsfrom his business For instance on Monday17th September he brought tobacco worth K300.00 and sold it for K1500

He is involved in the business almost everyday. Most of his customers are villagers from Chkwatu and Mnkhwanila as this is where he stays. Money that is realised is used to buy soap and medicine.

Constraints to business

Because of food shortage that has struck the area a larger part of the income is spent on food Hence he lacks enough capital to expand his economic activity. Sometimes he is forced to sell his tobacco on credit. At times he gives out some tobacco to old peopleor relatives for free.

Impact of CA and SSCC on the local economy

As the road has been maintained, Macpherson says that he travels easily to buy and sell his tobacco to various trading centres. Some of the CA’s and SSCC also at times buy his tobacco.

He says he will work hand in hand with the village headmen to mobilise the communitiesto maintain the roads in future.

CHITUKULA

PIG AND GOAT SELLER

Mabuku Kanzati comes from Chitukula village and he is married with two children. He is 29 years and went to school up to standard 6. He is involved in the economic activity of selling pigs and goats meat at Chitukula. He started before the road was maintained He decided to choose this economic activity because he was observing a lot of customers who were buying meat sold by friends and he thought site selection for meat selling was just suitable and being a trading centre his meat would sell easily.

He runs this activity twice a week because they are 4 more people who do the same business and they give each other turns. He has no other economic activity and he is able to support his family with the profits realised. Since the road has improved a lot of people travel to the trading centre where a lot of activities take place , there is a court and a dispensary. During the court hearings a lot of people also buy his meat when going home. 

He is the only one involved in the business.

He sells pigs and goat meat. He has a local braai where his meat is roasted   but he also sells flesh meat as it is. He admired some friends who were running this type of economic activity and thought he too could operate a similar activity. He thought about the condition of the road and the bridge at Uzi but he had no solutions. His main customers are school teachers, students and boarders from Chitukula Secondary school, government and CARE staff. Most use the road although others use paths and unrehabilitated roads. He has noticed changesin the volume of sales since the roads have been improved . Once he has slaughtered an animal it finishes within a day.

He buys the animals from Chitedze, Chigonthi, Dzoole and Chilamba and he uses the road . The road has made a great difference since he cycles faster in the process saving time as cycling is no longer very strenuous.

Problems constraints

Other roads have not yet been maintained but he still needs to use it whenever he wants to buy a goat or a pig. On these one she cycles with difficulties . Because he does  not own a bicycle he depends on borrowing and this costs him K50 per trip and the situation is compounded when there is no bridge as he has to lift the animal on his shoulder.

His plans for expansion have been affected in that he is lacking working capital. With maize shortage all the profits are spent on maize His friends buy many animals but he can not afford to do so 

SSCC and CA have created more opportunities for business. He feels that especially the SSCC have done great work on the road and a lot of people are running economic activities. He travels to far away places due to improved access of roads and bridges where he buys the animals.

The roads have a very good impact on CA’s as well as SSCC and the local economy has improved. The advantages of CAs working on the road is that they use most of their incomes wisely. A lot of cars are coming into the village and access to travel is now more easier. CA families have benefited a lot from the project and now have confidence of running economic activities at the trading centre than before.

GROCERY 

David Symon is 48 years and is married with 7 children . He has a grocery at the trading centre. He started operating this economic activity in 1976before road improvement. He took over from his father after he had died. His grocery is open daily. He also own a land rover which he bought in 1982 after tobacco sales and also sells maize at his house. At times people hire his land rover and he earn extra income. He has  a sewing machine but at present he has no tailor.

Mr Symon supports his family with his businesses and is regarded as a rich person I the village. He employs people on his farm. The wife assist him to sell in the grocery and she monitors garden work during the growing season. Sometimes his children help him in the grocery as well as in the field.

Mr Symon sells a lot of things in his grocery such as zitenje, cooking oil, soap and his grocery is very full. He has a large stock and he investsK15000 per month and generates profit worth K3000 a month. He decided to run this economic activity because by then he had some skills he obtained from his father and them the road was maintained by the District Assembly. The road conditions changed after multiparty era. But with maize and tobacco he had no specific reason for venturing into them. He says the road has assisted him a lot on his tobacco business as vehicles are coming to pick to auction without problems. He is using the same roads to order goods for his shop.

Symons’ main customers are the communities around their village and some far from theirs. This years volume of sales has changed He has seen his business growing especially during the months of February to date. Many CAs come and buy necessary thing s for their home such as salt, soap, cooking oil satchets and maize. He has noticed some changes because some customers are very new like CA member Namuleli who was very poor and never entered into his shop but she is one of the reliable customers now.

He is buying all the items from Asian shops in town and before CARE he was buying bread from Lumbadzi trading centre. In terms of accessibility, the road has made a big difference because he spends less time driving between Chitukula and Lilongwe. He is also able to pack his grocery items fully on the bicycle as well as the pick up and they don’t fall down as he is travelling. Previously some of the items used to break or fall from his land rover because of potholes. He finds very little maintainance faults with his car as the road now is smooth so the mantainance cost on his car have been reduced. Again this year Southern Bottlers Company has supplied him with soft drinks and bread vans have been coming that supply him with bread.

Constraints/ problems 

Seasonality – during the hunger periods in the rainy season proper there is very little business from his grocery due to hunger . Lack of piecework and lack of money . From

May to August business is very perfect , he makes a lot of profits. From August to November business is very perfect he makes a lot pf profits.

He has plans for expansion 

MALAWI TRADING CENTRE 

GROCERY
Ekesiteni Mussa is 35 years old married and has five children. He owns a grocery. AT first he was selling firewoodfrom1992 to 1999at Area 25 using a bicycle. In 1999 he started a mobile grocery with K2500.later in the year he had K7000and bought one bicycle.

He chose the location and business because he did not want to be mobile he admired his friends because they are more customers because of good roads. He opens daily from 6:00 am and closes around 7:00pm. From June to December there is good business because people have more money from farm produce. On Fridays he makes K4200and on normal days his sales are K3500 a day.

He is also involved in tobacco farming apart from maize for consumption. Last year he produced six bales of burley tobacco. Because of good roads he is able to cycle properly when ordering goods from Lumbadzi. Unlike in the past his goods were destroyed due to potholes. People are coming from different places to buy and sell at the market  Maize meal came in the trading centre

CAs and SSCC after pay come to buy products i.e. Vaseline, soap ,salt. His wife assists him in selling but his younger brother is there full time selling and he acts as watch man because he sleeps inside. The products he sells are groceries ie soap, salt, cooking oil, etc. He decided to sell these because they are what people want every day and they sell fast. Main customers are women from surrounding  villages  and school pupils. Mostly women who brew kachasu are also his customers. Volume of sales has increased due to good roads because people travel from long distances to the trading centre on market das. They come from Chinyama  Bua, Mbangombe Mlumbwira Mkukula and surrounding villages.

They get their supplies from Lumbadzi. The road has made a difference i.e. sellers and buyers come to the place by bicycle cars and others walk on foot.

Constraints facing their business include low capital as people want more to meet their satisfaction. Sometimes he buys at high price and finds difficulties to lower prices. He has no refrigerator and people need cold drinks. During hunger period people do not have money and they buy things on loan which they take time to repay. There is too much competition. He thinks growing tobacco will assist him to generate a lot of capital, and intends to buy things in bulk.

CA and SSCC have created more opportunities for business because money is circulating, they have provided people with good roads, livelihood s have changed because of employment. These people after pay buy from trading centre.

Overall the road has changed the livelihood of CAs because they are able to buy food and other necessities. People are able to use the road without difficulties  even at night  especially people who sell firewood at Area 25 tobacco farmers have no difficulties in delivering tobacco the trucks are coming into the village to collect tobacco to the auction.

Future of the road after the programme finishes is doubtiful because people will not be willing to maintain  the road for free while collegues have received money. If CARE  would liase with chiefs to brief them on this to make people work on self help.

DEDZA
 KANYAMA 

 GROCERY/ TEAROOM

The owner Mr Bonongwe opened the grocery in November 2000. Then there was no grocery in the village and he wanted to open one to assist people in his village. Again there was a growing market for potatoes so he saw it as an opportunity to have access to more customers.

He opens the grocery daily and works full time in it and closes only when they are funerals and other emergencies. Apart from the grocery, he also buys beans and maize during the harvest season and sells it at a profit. Last year he had bought maize worth K32,000 which he sold for K52,500 and beans which he bought for K5000 and sold for K10,000. The wife cooks milk scones and fritters which they either sale as snacks or use them for tea which people buy from the shop.

DETAILS OF ECONOMIC ACTIVITY

He earns reasonable profits from his business which assist him to look after their family well. His main customers include teachers, farmers, employees at the hospital and individuals from the village. 

He said that unlike last year now he orders a lot of items and the grocery looks full with a variety of items. He was happy that the road has improved his business because he travels quickly to town (sometimes three times a day) on a bicycle to order goods for the shop and only uses hired cars when he is carrying large amounts of money. He sometimes buys his supplies fro a Lever brothers distributor (Hamdani) whose van comes to the village once a week.

With his profits he has been able mould bricks and bought iron sheets which he intends to use to build a store which will then on aid him to stock some more items such as cloth and wrappers.

He further indicated that his business is affected by seasons in that when it is harvest season a lot of people sell their produce and have some disposable income which they use for luxuries such as sugar cooking oil etc and eventually his profits go up.

In terms of constraints he is facing two problems

· Lack of security. There have been cases of armed robbery in the area in particular one grocery owner from just nearby who was robbed at gunpoint money worth K18000 and has so far shut down his shop. He feels this will prevent him to expand his business.

· Lack of electricity which is at the moment preventing him to sell cold drinks.

· He is also afraid of being  bewitched as a result of jeolousy from people

Future plans:- 

· Wants to build a store to expand his business and build a Resthouse so that people who come as far as Kasungu to buy potatoes can be using it.

· Wants to buy a car to ease transport problems

· Also wants to buy a maize miller.

Overall he feels the road is an integral part of his business and would want it to be tarred in future.

IMPACT OF CA’S AND SSCC’S ON LOCAL ECONOMY

He reported that the SSCC and CA’s have brought him business because once they are paid they come to buy grocery items. Most of the CA’s are taking products from him on loan such as soap, salt, sugar for brewing beer but for big things he said they buy them from town.

He also reported that he has noted that these women buy on budget and not on impulse since most of them say they want to buy fertilizer for their gardens. He thinks it si good for the women to work on the road because apart from buying from him the money they earn is used to develop their homes.

FUTURE OF THE ROAD

In an effort to maintain the road he will assist by employing casual workers to maintain the road and feels chiefs should mobilise the people in such an activity.

 CHIPS SELLER

BACKGROUND

The chips seller has been frying chips for just over a month now. He got start up capital from his uncle who he stays with. He works on average three days a week for 12hours.

Before this kind of economic activity he used to order paraffin in Dedza but he stopped because of transport costs and the profits were very little.

DETAILS OF ECONOMIC ACTIVITY

He said that although he is not making so much profits he is able to buy some household groceries such as sugar and salt. He is able to buy raw materials from within his villages such as potatoes, cooking oil, tomato sauce etc.

The young brother assists in peeling potatoes and cutting firewood but he feels the sales volume is increasing at a very slow rate.

In terms of constraints, he says the raw materials are a big drain on his business. Potatoes and cooking oil prices are high.  He also lacks working capital

He has no knowledge of CAs and SSCC as he living in Blantyre before he came home.

Interms of the road, he feels it has been instrumental to economic growth in their area.

Transport is now available and effective which has brought in a lot of other new developments in the area.

However he said that when it is windy he has problems with dust.  

KANYENDA.

GROCERY/ TEAROOM

Adam sanudi is from Kanyenda village. He is married and has two children. His wife is from the same village. Adam started his business in 1997. He started with a tearoom business. The profits realised were saved in 1999 and were used to open a grocery. Both the grocery and tea room are operating in one room.

The grocery is located near the road and it is very close to the market. The main customers are the villagers traders and people passing through the road. Adam says he is assisted by his wife to operate the shop. He opens the shop daily from 6.00am to 20.00 pm.

Impact of the road

Now more traders come to the village to sell their commodities. These people in turn buy their commodities. Easy travel to and from Dedza to buy some groceries. Lever Brothers distributor come to village to sell their products so Adam is able to buy most of the supplies at home. So cash that could have been used for transport is used in the home.

Impact of CA and SSCC

Doesn’t see much impact of CA’s and SSCC on his business as there are only three SSCC labourers in the village. These don’t come to his shop. CA’s are also located at a distance. They come to buy things in his shop once in a while.

Commodities sold

Adam sanudi sell various types of commodities in his shop. For instance soap, petroleum jellies and lotions, glycerine and soft drinks, cooking oil, medicine, zisyango, yeast, scones, rice, sugar, biscuits, batteries, knitting wool, milk, embassy, razor blades, salt, 

prepared tea, salt and matches.

Constraints - Usually have more sales in May, June  July and when people are selling their farm produce.

FISH SELLER

Mainala Osman20 years is married with two children . He attended school up to Standard 7. He owns a grocery at Kanyenda trading centre He started with selling fish in July 1999 with K500. After raising the capital to K800he occupied the building belonging to his father. Now his grocery is worth K2000 and has buit his own building.

He chose this location because it is the centre of attraction. A lot of people come to buy, sell or just caht with friends at the centre He decided to engage in this activity because he wanted to fulfil his vision of owning a grocery because he admired people who owned a grocery. They were few groceries so he saw that there was potential for market. He opens daily at 6:30am  to 8 :30am.He operates this business alone.

Apart from this grocery he is also a farmer. He grows maize for consumption Since the road was improved there are a lot of changes i.e. more transport coming into the area. People are able to go to town, markets etc. lever brothers agent is coming to the area and people who go for different activities stop over at the Trading Centre to buy things. There are more bicycles in the area.

At his grocery he is selling things like soap, sugar salt, Vaseline etc He chose the products because they are a few groceries in the area. People used to go to Dedza in the past whenever they wanted to purchase groceries and he also took advantage of the lever brothers van which delivers products. Even the condition of the road played a bigger part on his decision to operate this business because he can cycle to Dedza for 1 hour which was not the case before.

The main customers are women who brew kachasu. These mainly buy sugar. Men also around the trading centre buy soap and children buy sweets and biscuits. The customers use the road  and he has noticed that his sales volume has increased. He gets his supplies from Lever Brothers van and Dedza town Since the improvement of the road he cycles to Dedza town without problems.

The constraints he faces includes lack of money sometimes of the year so not many people from them; lack of capital due to this problem he is limited he is limited to ordering few products which doesn’t meet his customers. His plans for expansion are to stock many lever Brothers products to gain more experience in cash management, to invest more profits into his grocery. The road will have influence over this because he will have more customers due to more people who will be using the road. Constraints on expansion could be high prices charged on certain items and competition.

CAs and SSCC have increased the local economy in the area by rehabilitating and maintaining the roads makes it accessible to every user. Due to good roads they are a lot of cars coming to the area hence transport is not a problem. But the fear is that since many people are coming to the area there could be incidents of robbery in future.

In future he feels they will be a problem in maintaining roads because communities would not accept to work for free because others have benefited.
3.6
FROM MEETINGS WITH SSCC LABOURERS

LILONGWE

SSCC LABOURERS - LILONGWE:  WELL BEING MATRICES

A
INDICATORS:
i)
Chikhutu / Chitowe

	
	Really Struggling
	Poor
	Moderate
	Well-off



	Consumption:


	0-3 baskets maize / 0.5 oxcart

1 zitenje, 1 dress

borrows pail

1-2 plastic plates

1 sefulia

unable to go to hospital


	1-2 oxcarts maize (lasts 2 mths)

2 zitenje

2 dresses

2 sefulias

2-4 plastic plates

able to buy soap
	2-12 oxcarts maize (lasts 1 year)

3-20 zitenje

3-15 dresses

8-20 plates (enamel)

2-4 pails

2-5 sefulia

goes to hospital


	

	Large Assets:


	one-room house

no toilet or bath shelter

no fertilizer


	1-2 roomed house

grass thatched

no goat 

1-2 acre land

1-2 chickens


	2-4 roomed house

properly roofed

bicycle, goat, cow, chickens

2-5 acre land
	

	Empowerment:


	no respect
	respect

regarded

have skills but no resources


	have skills and uses them

gains respect

regarded in the communities

given responsibilities


	

	Income sources:


	piecework
	piecework

dimba cultivation

mat weaving


	sells farm produce, eg tobacco, groundnuts, maize

operates EAs (eg tea room, hwaker, grocery)
	


B
THEN AND NOW

Chikhutu/ Chitowe
	
	Really Struggling
	Poor
	Moderate
	Comments



	Consumption:


	
all 8 feel they are still in the really struggling category


	
	
	They thought they would change, but now clothes are worn out.  They were on really struggling and are still there

Individuals' comments:

a  money was not enough, it didn't change her life.  She only bought maize, received K810

b)  she bought 1 blanket, 1 zitenje, no change

c)  with K810 she bought  4 pails maize, salt, vaseline

d)  with K918 she bought 3 pails maize, 3 pieces clothes, 2 zitenje

e)  with K918 she bought sefulia, 1 blanket, 1 pail maize

f)  with K702 she bought 1 zitenje, 2 pails maize, 1 chicken

g)  with K810 she bought 4 pails maize, salt 

h)  with K702 she bought 4 pails maize



	Large Assets:


	    

all still struggling 


	
	
	

	Empowerment:


	   

all still struggling
	
	
	

	Income sources:


	
all still struggling


	
	
	


SSCC LABOURER FOCUS GROUPS

SSCC.A
CHITIKULA  (Male group)

1
Earnings details:

Income earned = approx K720

1st contract = K31.60 / day = K720 / month (most women stopped because of hard work).  For those working full-time = K725.80

2nd contract = K45 / day for half month (16 days), then



  K54 / day for rest of mth (15 days)



  5 days a week, Sat = half day / half pay - few people chosen to 

work on Saturdays

Maintained:
Nkhwanila Road = K720 / 725.80 / 650.54 (due to absenteeism)

Worked:
20 days = K632.20



23 days = K720

Nkhwanila 
= K445  (absenteeism)



= K550 (funerals, absenteeism, hoe was stolen and K225 

collected from salary)

Concerns of labourers:

· limited number of people employed by SSCC

· social responsibility versus contract work, eg during bereavement

· period of operation

· road from Chitukula to Area 25 that passes through Dzama to Yepa - people would want this road to be maintained

2
Household Wealth Ranking (quick format):  Definitions

?? is this on flipchart or only the half page notes
6
Role and relations in the household

· Several had made savings - examples given of use of wages:

a)  K2000 as a storekeeper and labourers invested in brick moulding business; could sell bricks at K13,000

b)  Bought a chicken @ K180, now has eighteen chickens  = 3 used for food

c)  Chicken @ K60:  sold 2 for K300; 5 used as ??.  Will sell some of the chickens

Most of them wanted to work but number needed by contractors was limiting

· Feel sorry for women as the work is too much for them.  Could do 20m in 3 days, but pay for only one day.  Children were crying of hunger; no milk for them from lack of food.  Because of need to finish the lot they couldn't take proper care of children.

· Some women had too much workload, working 6-6, family suffered leading to conflict

· Some women would enter into love relationships and marriages have come because of working together

· Some would want to work separately from women.  Jealousy from some women's husbands as a result of other men assisting them with their tasks.

· Gang leaders fell in love with some women (were paid 3 times for one days' work)

· Some wives had mistrusted their husband.  One said she had packed her things because of jealousy.  Wives thought cut/late pay meant it had been given to girlfriends.  But some were happy now they were earning some money.

· Different lots for men and women but later opted for combined gangs

· Felt tasks should be changed.  Women can work with men, no problems.  Pay should be in good time.

7a)
Perceptions of other members of the community of the labourers:

· jealousy

· some felt they (labourers) were lazy: didn't want to farm

· others felt the work was too much

· because they had money, there was improved relationships and a lot of friends

· some women were able to buy their men new shirts and clothes

· people had confidence in them (someone was assisted in time of problem because he knew he was receiving pay)

· were allowed to go to work when there were funerals; got the necessary support from chiefs

· were now able to get food so there was grumbling and jealousy from other community members who didn't have food or money

· for those women working alongside men, they suffered verbal abuse from other community members

· community think it is good to work with women, sign of prestige.  Though some would oppose.  Most of them said they would think it's better to work together with women.

7b)
Labourer's perception of impact of the road on the community

· villages are now clear and very accessible:  lorries, minibus, ambulance, landrover, police cars

· travel is fast and easy:  approx numbers:

Lorries = 10 per day, collecting bricks, firewood

Bicycles = 50 / many

Oxcarts = 15 a day

Motorcycle = 10 a day

· people are able to use bicycles - they are also able to hire bicycles at K30 per person/day

· most people from town come to buy vegetables, potatoes, maize, soya etc

· can easily visit relatives because it is clear and are able to see thieves or other people when cycling or walking

· new people are visiting the area, eg:

?? people for KU?

extension staff for ?? training

increased frequency from health staff

bread vans come to the place

beer (chibuku, fanta & coke)

· more entertainment coming now:  eg:  Cinderella Night Club come to collect "gule wa nkulu" and chusamba from the village.  Some men also use transport provided by these night clubs to socialise at the club; more churches, eg Citadel, Assembly of god, Church of Christ; TV / video shows

· market days at Ngwkngwa and Makwi etc have increased because of roads.  Prices are now cheaper when they come to sell in their village.

· they like their village but would want more big markets like at Makwi

· more agricultural traders are now coming, and expect more to come

8
Opportunity Cost of SSCC labouring work

Would have preferred farming (tobacco, potatoes) because the (road) work was too much.  Agreement was full-time work but later changed to 6am - 4pm.  

People thought they would use the money to pay for ganyu workers but this was not possible, so women took up the farming role and left the road work.  Couldn't employ casual workers because of late pay, and some pay was not given to them etc

Went to CARE because that was ???? at the spot
(Re continued upkeep of roads) Feel there is a social responsibility to look after roads

??? seasonal calendar??
Overall the view is still positive.  Labourers feel they have the skills which they can use for maintaining the road, and maintaining the road is easier than the work they did before.People feel contractors should be positive and respectful.  Recommendations:

· wages should be improved

· accountability (of SSCC)

· CARE's approach is good - skills and knowledge for community members is good

· task / incline should be considerate

· conditions of work should take into account social responsibilities eg funerals (why no pay in such circumstances?)

SSCC.B
DZAMA

SSCCs: FEMALE LABOURERS FOCUS GROUP IN DZAMA - PRESENT

1. Alice Chimwaza
2. Lovenes Lephan
3. Estery Kafeleni
4. Alesa Pempherani

5. Enita Lephani
6. Nakhadze Chalemera
7. Velina Chimangeni
8.Jessy Chimali 

9. Falesi Chikho
10. Deliva Kumbuyo
11. Esnat Kennedy
12.Kalina Kansinjiro 

13. Mtsekamanda Nasoni
14. Elizabeth Chimali
15. Dyna Kuchilala 16. 

17. Likisina Shawa 
18. Kiliness Jasoni 


TASK 1A

Roughly the wages per month ranged from MK 300.00 to MK 800.00. Most of them have worked for a maximum period of three months and the sum of their wages ranged from       MK 1,175.00 to MK 1, 800.00.

TASK  2 : HOUSEHOLD WEALTH RANKING INDICATORS

	Consumption 
	Larger Assets
	Empowerment
	Income sources

	Enough food all year round ( granaries of maize, g/nuts and bags of sweet potato
	Has 4 acres of own land and manage to buy fertilizer
	Has a position in the committees doing development work
	Doing grocery business

	Be educated            

( secondary school )
	Able to rent some more land and manage it properly 
	Has skills to rely upon like mat making and hoe/axe handle making
	Hiring out oxcart

	Has good clothes
	Has an oxcart
	
	Employment in town

	Manages to go to a private hospital
	Has a house roofed with iron sheets
	
	Selling livestock

	
	Has a sofa set in the house
	
	Selling some of the farm produce

	
	Has a bicycle
	
	

	
	Has a radio
	
	


TASK  3 : HOUSEHOLD WEALTH RANKING : CLASSIFICATION

	
	Really Struggling
	Poor
	Well - off

	Consumption
	-    Has no food

- Has no good clothes

-   Has a bad house ( roof leaks )

-    Keeps orphans

- Has no household assets


	- Food lasts 3 to 4 months

- House roofed with plastic paper

- Has 2 to 3 plastic plates

- Has one blanket
	- Has enough food at least all year round

- Has good clothes

- Manages to go to a private hospital

- Has access to secondary education 



	Large Assets
	- No livestock

-Can have land but no fertilizer to put in
	- Has two chickens

- Buys at least one bag of fertilizer 

- Has one wooden chair


	- Has a bicycle

- Has a radio

- Has an oxcart

- Has a brick house roofed with iron sheets

- Has more land and manages to buy fertilizer

	Empowerment
	- Can have skills like mat making but lack resources

- Do not hold any position in the community
	- Holds positions in the community

- Has some skills in hoe/axe handle making 
	- Has skills in carpentry or building to rely on

- Holds position in the community 

	Income Sources
	- Begging

- Piecework ( Ganyu )
	- Sells hoe/axe handles

- Sells reed mats

- Sells firewood

- Does ganyu 
	- Does grocery business 

- Employment in town

- Hires out oxcart

- Sells some of the farm produce


TASK 4 & 5 :  “ THEN AND NOW” WEALTH RANKING
	
	Really Struggling
	Poor
	Well - off
	General Comments

	Consumption

Large Assets


	X=ALL=X
	
	
	-It was noted that the group  said that there was no change in all areas of well-being.

-They said that the employment period was too short ( maximum of three months ) and the wages too little for them to have a change in their livelihoods.

- Employment helped them only in those months ( Oct, Nov, Dec ) to buy food and clothings for their families. Since most of them keep orphans, the main benefit from road employment has been food – except one who bought a hoe from her wages. 

	Large Assets
	X=ALL=X
	
	
	

	Empowerment
	X=ALL=X
	
	
	

	Income Sources
	X=ALL=X
	
	
	


TASK 6 : ROLES AND RELATIONS IN HOUSEHOLD

As seen from task 5 above,  the money they earned was used to buy food and clothes only. All the married labourers said that decision making over spending of the money was done by both the husband and the wife. No cash has been saved as the money received went straight into buying food and clothing for the family.

Family members were generally happy to see their mothers / wives participating in the programme which they knew would bring returns at the end. In particular were very supportive. Some were discouraged to join the programme because of the nature of the work (very demanding) and also because some people /men were associated with women working on the road. 

The main problem faced by the people working on the road included disagreements with the gang leader on the quality of works produced by women. This the women admitted was true and they cited fatigue as the main contributing factor since the tasks given were heavy. The women admitted that although they complained about the tasks they were given, they did sympathise with their men folk because they were given more demanding tasks. On wages and the work days the women felt they were being cheated because they did not know properly how to count their days as well as money. They also felt that by giving women lighter tasks, more women will be encouraged to join the programme. The women preferred also to be working separately from men because of some irresponsible boys / men who talk “nonsense” when working with women. 

TASK 7: ROLES AND RELATIONS IN THE COMMUNITY

When women joined the programme, they were discouraged by fellow community members who told them they will not be paid. Some of them went further to accuse them of encouraging promiscuity since they were working alongside men.

It was reported that despite that community en masse supported their endeavor. Other sources of encouragement came from gang leaders. Went further by particularly favouring them in giving them familiar and less demanding tasks ( like drawing water)

The only problem that women mentioned was at one instance when they were not allowed to attend a funeral ceremony. This, they said did not go well the community which felt the contractor erred by not allowing them to exercise their cultural duty. 

Male colleagues working with women were very supportive to the extent of helping them with their tasks. 

Impact of the aroad:

The road has helped in the following ways:

· Ease mobility of cars, oxcarts, bicycles lorries going through the village. On average 6 lorries, a minibus, 5 motorbikes, 5 saloon cars and countless bicycles and oxcarts use the road daily. 

· There are more people and services / products into the village now than before. Chibuku and SOBO delivery vehicles are coming frequently( at least two time a week) top the village. 

There hasn’t been an increase in the number and variety of social events in the village.

The women were happy to have played a role in these developments though they felt it was sacrificial because they themselves benefited very little from the road employment. 

TASK 8:  OPPORTUNITY COST

The work they usually do during the period they worked on the road were dimba cultivation and fetching grass which they sell. 

The women said that they chose to work on the road than in their dimbas because of the returns from the road was more than twice of what they would have gotten from the former.     ( Others said “ poverty drove us to do the roadwork “ ).They also said that they opted for the road works other than the others i.e. dimba cultivation because they knew that by all means they will be getting a pay each month end while as for others they were a lot of uncertainties as regards to the timeliness of their returns.

SEASONAL CALENDAR

	Activity
	Jan
	Feb
	Mar
	April
	May
	Jun
	July
	August
	Sept
	Oct
	Nov
	Dec

	Farming
	x
	x
	x
	x
	
	
	
	
	x
	x
	x
	x

	Dimba
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Ganyu
	x
	x
	x
	x
	
	
	
	x
	x
	x
	x
	x

	Roadwork
	
	
	
	
	
	
	
	
	
	x
	x
	x


TASK 9 : VIEW OF THE SSCC PROGRAMME

The main problems experienced were 

· Tough tasks. The women feel that these have to be reduced so that they finish work in good time to do other household chores.
· They want to have fixed wages of MK 2,000.00 per month.
· Generally they want to be like Contract Association ( groups of women maintaining roads ) members who are doing fine because of the economic activities they are doing. 
SSCC.C
CHIKHUTU / CHITOWE (women's group)

1
There were 8 participants; days worked ranged  14-17, and earnings ranged K702-K918

2
See attached well being matrix and wealth ranking

3
Opportunity Cost of working for the SSCCs

There is no work which has not been done because work was short the 14-17 days.

Their income could have been piecework harvesting groundnuts if they had done alternative work.  But there was nothing else.

Piecework - 
pounding:  number of pails vs maize husks



dimba cultivation:  no of ridges -> K75/100 after contract of one 

week; 25 ridges vs 1 pail of maize

They chose to dot he road work over the other work because the road work money is a bit more.  One could afford to meet basic needs, ie food, clothes, and if the period is a bit longer you can make some savings and investments.

See attached seasonal calendar

4
View of the SSCC programme:

The problems they have experienced with the programme and the way it has been managed are:

· people could have changed but they didn't because the period of work was too short

· they have not benefited much from CARE

· 20 metre task was rather hard because the soil had dried up

Their suggestions are:

· the work period should be continuous as for CAs in order to benefit more from CARE

· to employ more women or to have equal number of men and women

· gangleaders to be somen so that women should be free to discuss some issues on sicknesses, funerals

· to increase the wages from K54-K74

· contractors and gangleaders to be transparent
SSCC.D
CHIWEZA / CHAWANTHA 

1
Earnings details:

Most of the labourers wee engaged to do the road maintenance on 17 May; others started working on 20 May.  For those who worked up to:

17 June 
-
received K850

20 June
-
some received K1026; others received K972

The reason for the varying wages, especially for thos who worked for same number of days, was not explained to the labourers.  But others feel that this has been due to unfinished tasks of work (ie there were a number of people who could not finish their tasks per day).  As a result the previous day's work was carried to the next day.  Hence this was calculated as one day the the contractor / gang leader.

2
Household wealth ranking: 

	
	Really struggling
	Poor
	Moderate



	Consumption:

food (maize); house; plates; clothes; sends children to school; cash; bedding; clay pots; plastic plates


	clay pots

no food (relies on begging)

no plates (uses clay pots

1 piece of cloth

sleeps on floor

uses sacks for bedding
	little food

no fertiliser

grass thatched house

plastic plates

1 or 2 clothes

1 or 2 chickens

children go to school
	have food throughout the year

have better clothes,

beddings, plates and pots, pails

have good house with iron sheets and bedrooms

children go to school



	Assets:

oxcarts; cattle; pigs; goats; chickens; bicycle; car; land; chairs; radio
	no land

house with no door (sometimes have no house of own)

no livestock
	goats

bicycle

land (though small)

chickens
	large piece of land

cattle, goats, pigs

radio, bicycle, car

oxcarts

cahirs

cash worth K20,000



	Empowerment:

budgeting; self-reliance; respect; confidence; decision-making; road maintenance skills; mat making; self-esteem


	low self-esteem

lacks confidence
	hard working spirit

lacks confidence

road maintenance skills

mat making skills
	respected

high self-esteem

self-reliant

decision making powers

budgeting

	Income sources:tobacco sales; selling livestock; hires ox-cart; dimba gardening; ganyu
	ganyu (rarely)

begging
	sells firewood

dimba gardening

ganyu

wages (SSCC)
	hires oxcarts

sells livestock

sells tobacco and other farm produce, eg groundnuts, maize, soya




3
'Then and now' wealth ranking

	
	Really struggling
	Poor
	Moderate
	Comments

	Consumption
	5 felt they had not  moved from this category

2 felt they had moved from struggling to poor
	
	
	5 who felt they had not moved:

a) has food and 1 cloth; lacks fertiliser

b) not changed, short-term employment

c) employed for only a short period of time; wage too little

d)  cash earned spent on food; no investment

e)  not changed; cash spent on food

2 who felt they had moved to poor:

a)  managed to find cash from the SSCC wage so able to buy food

b)  cash earned spent on food; bought a skirt

	Large Assets
	All felt they had not moved from this category
	
	
	Cash earned was very little and was received after a month.  Hence spent the money on food and to pay back loans.

	Empowerment
	All felt they had not moved from this category
	
	
	Though they have road maintenance skills, still so poor they spend most of their time on ganyu.  People are rough at them; hence shun away from the community.  Are not respected

	Income sources
	All felt they had not moved from this category
	
	
	Involved in ganyu to find cash, but difficult to find ganyu


4
Role and Relations in Household

Cash they earned from the SSCCs work was spent on basic necessities, eg food, clothes, blankets.  Only two respondents said that they bought fertiliser.  One person invested the cash in his drum selling business but has since stopped selling drums because the bicycle that he was using has been stolen.

The SSCC labourers feel there is no problem working alongside women.  Their wives also were able to understand the situation as the job was open to the community.  Both men and women wee equally treated on the road, ie they did siimilar tasks, were paid equally and in fact some women were able to finish their tasks faster than men.  So feel that more women shoud be employed in the SSCC work.

5
Role and Relations in the Community

There hasn't been much change in their livelihood states as cash earned was very little and had to be spent on food.  So the village community does not admire them and they are regarded as any other person in the village.  There are times when the village community laugh at them.

6
Problems encountered with road construction

SSCC labourers say they had no problem with the community in constructing the road.  Instead the village community was in the fore front giving out part of their fields for the road to pass through.  The only problem now is that the road is too narrow (3 metres wide) for vehicles to pass each other

7
Impact of the road

· people now easily travel to various trading and market centres as the road is now smooth

· easy travel by bicycle, oxcarts and motor vehicles

· most suppliers, eg Southern Bottlers, Chibuku, come to the village

· there are more groceries and tearooms at Chikhutu.  Previously there was only one tearoom at the trading centre

· traders who sell second hand clothes and fish are available in the village

· now the village community is very happy as they can buy most of the supplies (eg soap, clothes, salt and other luxuries) within the village

· women working on the road are admired by the village community.  Hence, they are regarded as hardworkers and courageous

· as the road employment was open to everybody only those who wanted to participate registered.  In fact some men dropped out on the way as the task of work was regarded as difficult.  So there is no resentment from men not employed on the programme because women are being selected for the work

· the group feel it is good that men and women are working together as they share skills.  If women worked in women-only groups, co-operation would be poor and would result in poor work

8
Opportunity Cost  

The road employment programme was introduced when most people were through with their field activities.  Hence most people had nothing to do at their homes.  Introduction of the road employment programme was therefore a relief to others, hence no time lost whilst working on the road

9
Views on administration of the whole programme

· tasks of work were so tough and were not comparable to the wages that they got

· time period for the contract was too short, hence labourers feel that they failed to buy what they had hoped for

· the Contractor did not bring the equipment, the labourers had to use their hoes.  These have not been replaced to date.

· wages were also received very late (ie after a month).  This disturbed the labourers' plans

· sick people and those who have lost their relatives were marked absent if they failed to do their portion of work

10
Suggestions for change

· The SSCC and gangleaders should be from their village as he/she will be able to understand some of their problems in future

· those sick and those who have lost their relatives should be paid

DEDZA
SSCC LABOURERS - DEDZA:  WELL BEING MATRICES

A
INDICATORS:
i)
Chilasamungo

	
	Really Struggling
	Poor
	Moderate
	Well-off



	Consumption:

maize

clothes

housing

able to access hospital and school


	0-1 basket maize

1 plate

2 clay pots

1 zitenje

no sefolia
	0.5 oxcart for 1.5 mths

2 plates (plastic)

2 clay pots

2 zitenje

2 dresses

able to send children to school, but do not continue


	3-4 zitenje

4-5 dresses

2-4 oxcarts

afford to send children to school
	

	Large Assets:

fertilizer

size of land

livestock

oxcarts

bicycles


	0.5 - 1 acre

no livestock
	1 bag fertilizer

2 acres

1-3 chicken
	2-3 bags fertilser

3-4 acres

4-8 chickens

1-3 goats

2 cows

bicycle
	

	Empowerment:

self-reliance

respect


	no skills

no respect
	skills

self-reliance
	respected

skills

self-reliance
	

	Income sources:

EAs

piecework
	piecework
	skills

brew kachasu

grow irish potatoes
	EAs - zitumbuki

hwake

brews masese

sells farm produce
	

	Overall:

sense of security

satisfaction with life

hope for future


	not happy

looks sick

worried all the time
	not happy
	very happy

satisfied with life
	


B
THEN AND NOW

i)
Chilasamungo

	
	Really Struggling
	Poor
	Moderate
	Comments



	Consumption:

maize

clothes

housing

able to access hospital and school


	
all 12 feel they are still in the really struggling category


	
	
	individuals' comments:

a)  no change - paid school fees

b)  bought zitenze and maize

c)  bought zitenje and maize

d)  bought maize

e)  bought maize

f)  bought 2 zitenje & maize

g)  bought maize

h)  rented land to cultivate

i)  bought 1 zitenje, clothes for child, maize

j)  bought maize

k)  bought 1 zitenje, maize

	Large Assets:

fertilizer

size of land

livestock

oxcarts

bicycles


	    

all still struggling - have not acquired any assets


	
	
	

	Empowerment:

self-reliance

respect


	   

all still struggling
	
	
	

	Income sources:

EAs

piecework
	
all still struggling; piece-work:  cultivation


	
	
	

	Overall:

sense of security

satisfaction with life

hope for future


	  

All still not happy, worried, still struggling, not happy with life
	
	
	


WOMEN LABOURERS' FOCUS GROUP:  DEDZA - CHILASAMUNGO

1
12 participants:  days ranging from 2.5-3.5 days a month; earnings ranging from K600 - K1000.

2
Well-being and wealth ranking  (see table)

3
Task 6: Role and relations in household:

· All spent the money on buying maize and a few bought 1 zitenje, one rented land for cultivation

· The labourer controlled the money but they discussed as a family how to spend it

· No money was saved or invested in anything, except one woman invested K100 in kachasu which lasted for less than 6 months

· Changes:  felt good because able to buy food and respected by husbands, no conflicts - very happy

· There were no problems, they were working together.  Other women refused to work because of difficult tasks compared to the amount of money received

· Household problems:  after work they were doing cultivation, husbands were not worried because they know they would benefit from road employment

· Few women joined SSCC because the contractor recruited limited number of women - some women were afraid of hard tasks

· Problem of women working with SSCC - there were no problems, only that payments were in bits.  They agreed on one amount but in the end receive a different amount altogether.  The contractor was always drunk.  Gangleader was not present at payments, only the contractor.  The contractor delayed the payments

· Women and men received equal treatment

· Women should be encouraged to participate in the SSCCs.  The contractors should also be encouraged to recruit more women to make a more equal number of men and women

4
Task 7:  Roles and relations in the community

· At first they admired them because they will get money to buy soap, salt, etc with the employment.  Now not respected after road work.  During the roadwork they were respected with more people coming to them to win favours

· They were not segregated:  attended funerals, participated in development activities.  On CARE business were told not to join because they shouldn't combine the two, they will have no time to attend sessions

· No problems working alongside men.  In some cases men were assisting the women in their tasks.  Men encouraged the women to work hard.

Impact of the road on the community:  Differences it has made:

· more cars, bicycles, lorries, pick ups, motorcycles are coming into the villages.  Ambulances come also

· people in the village use different types of transport as mentioned above

· people buy different things, ie Irish potatoes, second hand clothes

· people go to different places to buy things:  markets, visit friends, hospitals etc

· more people come to the village to buy Irish potatoes, vegetables, beans, tomatoes etc

· buildings and facilities have increased in number:  a new catholic church, 2 shelters to sell groceries

· there's a wide range of businesses in the village now, eg people from town are coming to sell soap, salt, zitenje.  People are now buying these things right in the village.

· mode of transport has changed more:  bicycles, cars going to Kapesi, Kasumbu, Bembeke, Dedza, unlike in the past when they used to carry the bicycle on the head to Kasumbu because they couldn't use it when the road was bad

· they like their village now because accessibility is easy now

5
Task 8:  

· There was no work which they have not done

· They were farming and sell the produce from dimba

· They chose to work on the road over other work because after pay they would be able to buy necessities.  They were happy when they were working because they were eating

Attached is seasonal calendar for if they had not worked at all:

6
Task 9:  view of the SSCC programme

Problems experienced with the programme:

· payments take too long

· not specific in number of days

· few women recruited

· period of working too short

They would prefer to work on the road for a longer period, at least 1 year - so that they would be able to do EAs.

DEDZA SSCCS:  LABOURERS FOCUS GROUP DISCUSSION

VILLAGE

CHILASA MONGO

HOUSEHOLD WALTH RANKING INDICATORS
	CONSUMPTION
	ASSETS

	Good                                        pails

Access to fertilizer                   cups

Clothes                                     shoes

Cash

Soap

Beddings

Housing

Plates

Toilet
	 Goats                                     pots

 Cash                                      buckets

 Chickens                                pegions

 Rabbits                                  chairs

 Cattle                                     hoes

 Bicycles                                 shovel

Sheep                                     drums

Children                                 clay pots (big)

	EMPOWERMENT

- Farming skills

- Craft

- Basket weaving skills

- Road maintenance siklls

 -Budgeting (ie. House hold finance and administation)


	INCOME SOURCES

- Farming

- Road employment

- Mat and basket selling

- Dimba cuttivation (e.e selling vegetables          and irish potatoes

- Ganya




HOUSE HOLD WEALTH RANKING: CLASSIFICATION

	
	REALLY STRUGGLING
	POOR
	MODERATE

	CONSUMPTION
	- Children do not go to   school 

- Orphans

- No food

- Thieves

- Don’t have beddings

- No clothes have rugs

- No house

- Ho hoe

- Begs or steals to find food - Practices witchcraft
	- Have little food (last 2  months after haversting)

- Lacks fertilizer

- House with no windows

- Plastic plates

- 1 bucket 1 pail

- 1 or 2 pieces of cloth 

- 1 or 2 pairs of trousers

- 1 shirt

children don’t go to school


	- Have food thoughout the year

- House cemented, with iron sheets & glass windows

- Take break fast 

- Goes to church

- Fertilizer accessible 

- Have dimba crops e.g tomato

- Children go to school

	Large asses
	- Clay pots

- Torn mats

- More children (i.e 10 to 15) 

- No land
	- Plates 

- Blanket

- Chickens

- Children (4-8)

- Rabbits

- 1 bicycle

smaller piece of land (lents it out to the better off)
	- Goats

- Radio

- Bicycle

- Oxcarts

- Grocery

- Chairs

- Cattle

- Sheep

- Maize mill

- Large piece of land (lents from poor

	EMPOWERMENT
	- Lazy

- Low self-esteem

- Don’t want to learn from others.
	- Farming skills

- Business skills

- Craft work skills

- House hold budgeting 
	- Business skills 

-Decission making skills

- Hold positions in society.

	INCOM SOURCES
	- Sell brooms#thefty

- Ganyu

- Begs

- Sell firewood
	- Sell chickens 

- Sell farm produce

- Sell clay pots

- Road emplyment

- Saws mats

- Brew bear.
	- Business e.g grocery

- Sell vegetables

-Obtain loan from Finca

-Sell farm produce

- Sell livestock

- Go and work on South Africa

- Oxcart hires

- Brew beer

	OVERALL
	- No piece of mind
	- Always family sad
	- Happy family


TASK 4 & 5 THEN AND NOW

	
	REALLY STRUNGLING
	POOR
	MODERATE
	WELL OFF COMMENTS

	CONSUMPTION
	
	*          UG      *
	
	- Little wage worked for only three months cash spent on food.

	
	*       P       *
	
	
	Only bought a pair of trousers.

Worked for 3 months

	
	*          5M  
	          *
	
	Has bought a bag of fertilizer

Worked for 3 monts

	
	*          105
	       *
	
	Wage very little paid in instalments

(instead of been paid K600/m were paid 2 instalments

	EMPOWERMENT
	*       UG       * 
	
	
	Has not benefited from the road employment

	
	*
	
	Paul     *
	More involved in the road employment, more time spent on the road.  Poor havest. Used to operate an

	
	*       5M       *
	
	
	Has bought some clothes.  Cash also used to buy food though little though has road maintenance skills

	
*             WS        *
	

	
	
	Depends on farming. So feel has not changed due to poor harvest

	INCOMESOURCES
	*          UG       * 
	
	
	Cash very little

	
	
	*          P    *
	
	Cash spent on food because of food shortage this year

	
	X       5M 
	       *
	Goup feels that he has emproved to a modrate category. Only better off people have sprayes in the village
	

	
*          WS         *
	
	
	
	Could not buy fertilizer because money paid in instalments

	ASSETS
	*           UG 
	
	
	Has only a ducken and a blanket

	
	
	*          P    *
	
	Chickens that he has  bought sometime back

	
	*           P       
	          *
	
	Has a sprayer and has bought ferilizer

	*                WS        *
	
	
	
	Doesn’t have assets


CHILASA MOGO SSCCs: LABOURS FOCUS GROUPS

TASK 1A

How much they have earned through SSCC?

· Road maintenance K31.60/day for 74 days

· Covert K500 will build 3 coverts (culvert)

How they used the money

· Used to buy maize, soap, beer, school uniform salt, clothes, fertilzer, chickens, baskets pay back loans, radio (2), goats.

· Mom for some (1) invested on a tomato sprayer that he feel he will be lenting it out of other people.

Problems

· Received the wages very late and the money was paid in instalment

· Since he (1 person) started working he has not received anything (worked for 74 days now)

Feeling about working alongside wormen

· Women not work hard.  Usually men help them with their tasks.  Women take more time to finish the takss

· Women don’t properly dressed.  When they receive money disregard their husbands.

· Most women dropped on the way hence very few women on the road

· Thought we would start capitl to continue operating their Eas

· Thought they would buy fertilizer not possible becase of the instalments we were getting.

TASK 9: VIEW OF THE SSCC P0ROGRAMME

· Paid in instalments.  Paid very little e.g. paid K300 and after sometimes paid the remaining amount.

· Others have not been paid up to this time 

· Task of work very hard(e.g. 25 metres per person) comparing to amount of wage.

· Very few are continuing with the work. Most people want to be employed.

· Traveled long distance to work e.g at Madzumbi had to buy food and pay rent whilst there.

SUGGESTIONS

· Would like to be paid per month and not on contract basis.

NB Lack of understanding people did not want to contract meant

TASK 7 ROLE AND RELATIONS IN COMMUNITY

The community are jealousy of women who are working on the road

· Labourers participate in des work in the village

IMPACT OF THE ROAD

· Oxcarts, motor vehicles pass through the village.

· Has created employment opportunities to most households

· Traders who buy irish and sweet potatoes come to the village.  We don’t have to travel to Dedza to sell our produce.  Selling our irish potatoes at a profit.

· Ambulances now come to the village to pick up a sick person e.g expectant women come even night 

· More vehicles used to come during harvesting period.

TASK 8 OPPORTUNITY COST

· Dimba gardening, farming, building houses operating Eas e.g going to salima (Ngodi) to sell irish potatoes.

· Would have found more money if involved in these other activities e.g. find K800 per day K650 per month on road K800 per month on other activities

· Though would be receiving the wage in full.  But paid on instalment

Task of work was also very difficult for women hence more dropped.

· There were different types of work that were allocated to every body.  Some women involved in collecting water.  This is regarded by the men labourers as fair for wormn.

· More women should be employed on the road.

· Most women use cash to buy household necessities.  Men usually spend money on some unnecessary things e.g. beer

· Some women have no husband road employment main source of cash for household needs.

USE OF CASH 

Men :
 
buy women clothes, beer

Women:
Disregard their husbands but usually buy household necessities

Women should do what men are doing.

REPORT ON SSCC LABOURERS FOCUS GROUP

(FEMALE) – MKOMEKO

TASK 1A

There were 10 women present on this day and their earning from road employment range from K864.00 to K2, 200.00 for 17-47 days worked respectively.

TASK 2

The indicators of well being were grouped as follows:

1. Consumption 
-
food stocks, kitchen utensils, housing, clothing, access to education, 

access to health services.

2. Larger

-
fertilizers, livestock, land, oxcarts, motor vehicles, bicycles.

3. Empowerment
-
skills, roles in the household, roles in the community

4. Income sources
-
ganyu, wages(from road employment or other employment), EAs


	
	Really Struggling
	Poor
	Well-off

	Consumption
	· Lacks food through out the year

· Children unable to attend school

· Use earthern pots

· Little or no clothing

· Access to health services limited
	· Has food some months of the year

· Children able to attend school

· Has better (plastic or metal0 utensils

· Adequate clothing

· Can manage to pay for health services
	· Has surplus food stock

· Children attend better schools

· Has a bulk of utensils

· Abundant clothing

· Can afford to access better/best health services

	Large Assets
	· Cannot afford fertilizers

· Has no livestock

· Small land holdings

· Has no oxcart, motor vehicle, bicycles
	· Can afford 1-4 bags of fertilizers

· Has some livestock

· Bigger land holding

· May have an oxcart or bicycle
	· Can afford more than 4 bags of fertilizers

· Has plenty of livestock holdings

· Has limited land holdings

· Has oxcart/bicycle/motor vehicles

	Empowerment
	· Virtually no skills

· Rejected and ridiculed by society/community
	· Some skills

· Command some respect from community
	· A lot of skills

· Respected and envied by the entire community

	Income sources
	· Ganyu

· No other EAs
	· Wages

· Some economic activities


	· Wages

· A wide variety of economic activity


COMMENTS

The group only came up with three classes of well being as shown over leaf viz really struggling, moderate and well off. 

TASK 4 &5

The general consensus was that all members are still in the really struggling category because although they had managed to buy food stuffs ( which is already finished now) household utensils, fertilizers, clothes, houses (2) a few livestock (which they have already sold to buy maize) these are not enough to make them move to the moderate /poor category. They also cited that the only skill they have obtained i.e. in road works is not being used now since they have now stopped working. In addition to this, no member is doing any economic activity. The group felt that their status would have improved if they had worked for longer period than they did.

TASK 5

In general the money they earned was used to buy fertilizers, kitchen/ household utensils, food, clothes, school uniforms for kids, building houses and buying small livestock.

Out of the six married women only one woman said she consulted her husband on how to spend their money. No cash has been saved but investments in form of houses , livestock and fertilizers have been made.

Family members were generally happy to see their mothers / wives participating in the programme which they knew would bring returns at the end. In particular were very supportive. Some were discouraged to join the programme because of the nature of the work (very demanding) and also because some people /men were associated with women working on the road. They were claiming that some women from Chimbiya (a trading centre about 20 km away ) had died of this infection.

The main problem faced by the people working on the road included disagreements with the gang leader on the quality of works produced by women. This the women admitted was true and they cited fatigue as the main contributing factor since the tasks given were heavy. The women admitted that although they complained about the tasks they were given, they did sympathies with their men folk because they were given more demanding tasks. However it was found that there were no women gang leaders in the groups. On wages and the work days both the women and men the were cheated. They also felt that by giving women lighter tasks more women lighter tasks, more women will be encouraged to join the programme.

TASK 7: ROLES AND RELATIONS IN THE COMMUNITY

When women joined the programme, they were discouraged by fellow women who told them they will not be paid. Some women went further to accuse them of encouraging promiscuity since they were working alongside men.

It was reported that despite that community enmasse supported their endeavor. Other sources of encouragement came from gang leaders .Went further by particularly favoring them in giving them familiar and less demanding tasks ( like drawing water)

The only problem that women mentioned was at one instance when they were not allowed to attend a funeral ceremony. This, they said did not go well the community which felt the contractor erred by not allowing them to exercise their cultural duty. There were no other community work during this time so no conflict of interest arose. Male colleagues working with women were very supportive to the extent of helping them with their tasks. 

The road has helped to ease mobility of cars oxcarts, bicycles lorries going through the village. On average 4 lorries, a minibus, 4 motorbikes, 5 saloon cars and countless bicycles and oxcarts use the road daily. They are more people and services / products into the village now than before. Some come to buy Irish potatoes, and Chibuku and sobo delivery vehicles are coming frequently( at least two time a week) top the village. American Peace corps are also using the village as a training ground for their volunteers. Two new houses have been built in village and there has been a small increase in traders selling paraffin and fish. There hasn’t been an increase in the number and variety of social events in the village.

The women were happy to have played a role in these developments though they felt it was sacrificial because they themselves benefited very little from the road employment. 

TASK 8:  OPPORTUNITY COST

The work they usually do during the period they worked on the road were dimba cultivation and fetching grass which they sell. The women said that they chose to work on the road than in their dimbas because of the returns from the road was more than twice of what they would have gotten from the farmer. They also said that they opted for the road works other than the others i.e. dimba cultivation because they knew that by all means they will be getting a pay each month end while as for others they were a lot of uncertainties as regards to the timeliness of their returns.

SEASONAL CALENDAR

	Activity
	Jan
	Feb
	Mar
	April
	May
	Jun
	July
	August
	Sept
	Oct
	Nov
	Dec

	Farming
	x
	
	
	
	
	x
	x
	
	x
	x
	x
	x

	Dimba
	x
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Ganyu
	x
	x
	x
	x
	
	
	
	x
	x
	x
	x
	x


TASK 9

The main problems experienced were 

Workers were asked to bring their own tools and most of these tools have worn out. The programme should therefore encourage contractors to have even more tools than what they get on loan from the programme.

Wages were in most cases not paid in time. There were outstanding dues which the contractor has to pay the workers.

The programme should look into ways of improving or curbing this. One way is ensuring that there is an efficient but faster way of disbursing funds to contractors.

3.7
FROM INTERVIEWS WITH HOUSEHOLD OF SSCC LABOURERS

LILONGWE

CHIKHUTU

Lovemore Chautaadyenji Phiri is 38 years old a husband to Kilinesi. He comes from Chikhutu. He has 6 children and he is operating a tinsmith activity. He makes pails, pots, and repair various items.

His wife worked for 17 days in the SSCC. She received K918.00.She used the money to buy 3pails of maize, clothes for children, chitenje. She did not save or invest in any EA.

There were no problems about her working alongside with men in the gangs. With this gender issue ,women were not treated fairy in the SSCC .All were equal. There should be more women working for the SSCC because they would assist their households after pay, also they will gain the skills of road  rehabilitation. Only that the task of 20 metres

Was too much for women because ground was hard

          There were no changes in his work routine since his wife started working for the SSCC. He planned his activities to suit the changes. Sometimes he could go to assist  her so that she finishes her task in good time. Her elder son assisting with household chores.

There weren’t any problems so far.

Husband’s financial contribution to the household is tin smith. He makes and repair  pails, pots e.t.c. Whenever has made some profits he gives his wife a little money to buy flour for fritters making for sale. Sometimes he does piece works in the dimbas.

This changed  the HH because now there is more money to buy basic necessities. He will prefer her to continue working because they will find money to buy fertilizer towards the end of this year to apply to maize crop.

On the impact of the road to the community ,the family feels now things have changed .

With good roads more cars, bicycles, people, oxcarts are using the road without difficulties.

More groceries have opened up. On mantainance of the road beyond the end of the programme he feels if the village headmen to mobilise their people to maintain the road on self help would  be reluctant to do the work without being paid.

Chikutu Village-HH members LK, WK

LK is Std 8 at Chikhutu primary school and is 18 yrs old. WK is in form I at Chikhutu Community Day Secondary School. He is 16 yrs old 

Changes in HH and Community Relation

Their father worked for 17 days and was paid Mk 800.00. The money was invested in a drum selling business. The drums were bought at Area 25 in Lilongwe city and they used their bicycle to transport them to the village.

The first drum was exchanged with a goat. The goat was then sold at Mk 1300.00.The proceeds were used to buy another goat and the balance reinvested into the drum business.  Unfortunately the bicycle was stolen. The money that had been saved was too little for them to purchase another bike. They stopped operating the business.   

The SSCC work started in May. The family was busy in the fields, but their father was exempted from HH   chores. The boys did most of the chores with their mother. But then she joined the CRLSP dam construction project. All the chores were then left to them. We had to do them early in the morning before going to school.

They feel it is important to employ more women in the village as most women have problems in accessing money. Road employments gives people a means of acquiring income and deal with the problems that they face.

Impact of The Road Programme

The boys said that people could easily travel to Area 25 and other trading centres even at night. More hawkers have been opened at Chikhutu. People no longer have to travel to Mbang’ombe trading centre, which is more than 5km away, to buy sop, salt and other small basic necessities

Vehicles like Southern Bottlers and Chibuku trucks now come to the area.

If thece village headmen can mobilise the community then they should be able to carry out road maintenan.
	
	Really struggling
	Poor
	Moderate
	Comments

	Consumption


	
	
	
	Change not significant as their father worked for only a month.

Was able to basic necessities as cash obtained from the SSCC was invested in business

	Large assets
	
	
	
	Profits from the business that the family was operating were used to buy a goat, but the business is no longer operating because their bicycle was stolen. 

	Empowerment
	
	
	
	Has road maintenance skills. They hope their father can be employed by any road maintenance/rehabilitation contractor 

	Income sources
	
	
	
	They used to sell drums; sometimes the drums were exchanged with livestock, but stopped because the bicycle was stolen.



DEDZA

 KANYAMA

Mrs mary Unyolo wife to Peter feels has benefited from the road work as she says before her husband was employed they used to have a lot of problems. They had  serious food problems and could not afford to buy salt and soap. She says the husband used CARE money to buy 2 bags of potatoes which he sold in Nanjiri and the rest of the money was used to buy maize, soap, salt  which was used in the home.

She says when the two bags of potatoes were sold things changed for the better for their home as now they were able to buy school uniforms and fertilizer which they applied to potato garden which they will harvest and sell in a months’ time.

Over a period of time they have managed to buy two goats which she says they can sell in future to boast up the capital. She says now they employ casual workers in the farm to assist them with farming and in the past she never thought this could happen to them. They have now planted potatoes in the wetlands and in the arable land .

However she complained about the transport costs to Nanjiri as being high and are draining the business. Sometimes because the bags are too heavy they have to employ casual workers to lift them into trucks which costs their business some money. She helps her husband farm potatoes and will in future assist him to sell to traders that frequent their village.

However she feels it is not good for men and women to work together. She feels the men may be taking advantage of the set up to engage in relationships which will upset many families in the long run. She also feels the way these women  labourers dress is not proper for them to work in combined gangs and suggests that in future this should be looked into properly. She feels the husband should continue working with SSCC’s because they want to boast up their capital and she has seen the benefit and knows how the husband spends the money.

Like many other people in her community, she appreciates that the conditions of the road has improved greatly. She feels her village will see a lot of structures being built and the economic situation will improve as more traders come into the village. She is willing to provide labour to maintain the road.

CHILASAMUNGO

Joseph Kasitomu is a husband to Florence Beni.  He attended primary school education up to standard 4.   He was born in 1952, married with 6 children.  He comes from Kasumbu village.

His wife worked  on the road for 2 ½ months and received K700.  She did not finish her contract because he got injured at leg when she was trying to till the ground at road work.  She used the money to buy 1 bag of maize at K250,  clothes for children and 1 chitenje for herself.  She did not save or invested in anything.  He was not worried about her  working alongside with men in the roadgangs.  There weren’t any fair treatment for women  treatment was the same for everyone.  In some cases women were given the higher tasks like drawing drinking water.

He thinks there should be more women working for the SSCC because naturally women according to their gender role, they support their families on basic needs.

If more women were involved poverty would be reduced.  They should be given less task compared to men.

There were not any changes in the work routine since his wife started working.  He was assisting her with household chores, and farm activities.  The husband’s financial contribution to the household was great because while the wife was at work, he was involved in farming dimba (wet land cultivation)  he grew beans for sale, maize for consumption, vegetables i.e tomatoes, leaf vegetable for food and sale.  He was also involved in mat weaving for sale.  This was done from April to July every year when people have money after selling farm produce.  The money earned from these activities assisted very much in the family in buying essential needs i.e  salt.

He thinks she should continue for the SSCC so that their poverty be reduced.   They will be able to buy maize, soap, salt and even a bag of fertilizer.  He would prefer her operate on EA, of brewing masese because its profit is high if done properly and there are many customers.

Impact of the road to the community is great because road users i.e cars, bicycles, oxcarts, are using the road easily.  More business men are coming to their village to sell and buy different goods or farm produce.  The road has added beauty to the area.  More structures have been mounted at the market.  He feels the road should be maintained on self help in order to keep its good condition at the end of the programme.   

MKOMEKO 
SB is married and has 1 child. Soon after her husband received his road wage he brought Mk1890.00 as his labour wages after working for the SSCC. He said there was still a balance of Mk 760, which he would be given in a month’s time.

The money received was used to buy a bag of fertiliser, which was applied to their Irish potato, and to start an economic activity. He invested Mk 500 in buying and selling fish from Ntakataka. The profits were used to meet HH consumption needs.

SB has no problems with her husband working alongside women in the road gangs. She has been married for 3 years and has never heard any bad rumours about her husband. She saw the women working for the SSCC and feels they were treated fairly. However more women should be employed to work for the SSCC because of poverty. Women under the SSCC should carry out tasks like removing bush, grass, filling potholes and drawing water for all male SSCC labourers to drink.

Her work load remained the same during the time her husband got employed. She would do the dimba cultivation; as usual .Her husband would join her after knocking off from roadwork.

After road employment finances around the HH improved. She expects the family to get Mk 3000.00 from selling their Irish potatoes. They will use the money to buy 2 bags of fertiliser, which will be applied to maize and Irish potatoes.

The roads have improved. It is now easy to travel to and from different places. School children are no longer scared to use the roads because they are clearer. People with bicycles are able to ride on smooth roads. More cars use the roads; there are more oxcarts and tourists in the area. Traders come to buy Irish potatoes, goats, vegetables and to sell zitenje, second hand clothes and assorted groceries in the village.

If the road programme were to come to an end she would volunteer to maintain the roads on self help basis. She says roads have a great impact on the communities. Before the road was maintained the village looked awkward, but now it has completely changed and more development activities are likely to come because of easy access to transport.

WIFE TO SSCC LABOURER

Mrs Unyolo feels their family has moved from really struggling category to poor because of the potato business that they are involved in. Her family uses the money to meet household needs. She is aware that her husband received some money from road work amounting to K1850 (different from what the husband mentioned) and from it they bought 3 pails of maize, 2 bags of potatoes soap and salt for the home as well as uniform for their children. This year they have planted the dimba as well arable potatoes to add on to what they are currently selling. However she feels transport expenses are a big drain on their businessfrom their village to Nanjiri and also pay ganyu boys some money to lift theit bags into the car.

She generally feels it is not good for the women to work together with the men because some of them put on very short dresses and this is provoking the men especially when they are stooping. She also feels there is use of bad language when these labourers are working and the gangleader has since married a lady labourer which she feels will bring confusion in other peoples marriages. She also feels her husband used part of the money to drink beer and this brings quarrels in the home. However she feels it is good to employ the women only that they should be put separately 

from men annd that in mens groups they could only be drawing drinking water and not doing road work
3.8
FROM INTERVIEWS WITH SSCC LABOURERS

LILONGWE

CHIKHUTU

Kilinesi Lovemore , 35v years has 4 childern and is married. She worked for 17 days and earned K918.00. She bought 3 pails maize, clothes for children (3 pieces) 2 Chitenje. Her husband controlled the money over expenditure. She hasn’t saved or invested in any way. There was no changes in the way other members treated of the household treated themsince they started work with the SSCC.

      There have been problems in the household as a result of working for the SSCC; People were roughing at the household for working in the SSCC because it did not continue. There was no problem working alongside with men on the side of household’s view

        Women labourers are regarded as prostitutes by the  community. So few women joined the SSCC because the contractor wanted a limited number of women. Many women were sent back

         Problems for women working with the SSCC was that the task was too much 20metres but on the hand the men encouraged the women to work hard not to stop on the way should finish their work.

There was no fairness in terms of treatment on women gang leaders offered the same type of work to both men and women. There no resentment from men not employed on the programme. The programme to increase the number of women contractors, Gang leader to be women in order to encourage participation of women in the SSCC.

            Not men are regarded differently because they are working with women than they wouid be if they were working in male gang.

             The road has done a lot to the community because there are more businessmen coming to open up economic activities at the Trading centre. Cycling, walking is no longer a problem. More cars are coming to deliver different goods. 6more groceries have opened at the Trading centre. He suggest that if the road to be maintained on self help at the of the programme if the village headmen agree to work for free.

INDIVIDUAL SSCC LABOURERS

Chikhutu 2

WB is married with 5 children. He was assigned to do a 23 days contract but the contract was reduced to 20 days. He does not know why the days were reduced. He received  K 1026.00 for the 20 days he worked.

The SSCC work was introduced in Mid MY AND IT ENDED IN June. When the contract was introduced, WB says he has lost nothing by joining the SSCC work. By the time he starts work was though with farming activities. He had nothing to do but join the SSCC work.
	
	Really struggling
	Poor
	Moderate
	Comments

	Consumption
	

	
	
	Paid for school 

Fees, food and a shirt



	Large assets
	
	
	
	Has a goat which he bought last year using proceeds from firewood selling business

	Empowerment
	

	
	
	Not much has changed. he feels he has improved in road construction skills

	Incomed Sources
	

	
	
	A 1-month wage was not enough to improve his income sources. He still sells firewood and does ganyu. This is what he used to do before joining the SSCC work


Cash obtained was used to pay school fees (K600) for his brothers, and 4 pails of maize

WB sees no problems in working with women on the road. Infact he feels that the road employment has strengthened the relationships both among workers and among families. The workers are close.

The road employment was open to everybody in the village. People had the choice whether to join or not. Some people who joined (male and female) dropped out because the tasks were thought to be difficult. There were no complaints from men about women being selected for the work. He felt that the SSCC work should be optional i.e. those willing to work on the road should participate.

Men and Women received similar tasks. If a man was assigned a 30 metre task a supposed to do the same. It is because of being able to do the hard tasks that women are being praised by the community. 

Impact on the Road

Since the roads have been rehabilitated people in the village travel easily to and from various trading centres like Mbang’ombe, Nambuma and Lumbadzi.

People can easily and comfortably travel at night, as the roads are smooth

There are more vehicles coming to the village. These include Southern Bottler’s lorry, Bread selling truck, and vehicles selling soap. These vehicles come on Wednesdays.

There more groceries now at Chikhutu trading centre. This means that people do not have to travel longer distances to purchase basic necessities. Before the road was maintained there were only 2 tearooms, now they are more.

The village headman should mobilise the community to maintain the roads beyond the r projects life span. Otherwise the conditions of the roads will deteriorate.

CASE STUDY

INDIVIDUAL SSCC LABOURER (LILONGWE)

Mr. George Lefani got employed on the road as a labourer and managed to work on only two of the three contracts with the two wives that he married. Together with the wives they managed to receive in total money amounting to K2036.00 each. They used the money to buy manure for their maize crop from Charles Stewart chicks Ltd. and the balance was used to buy some items for their household such as 1 pail and 4 metal plates.

That year because of the manure they had fairly good harvest and part of the maize was sold and used to buy two goats which in future he hopes to share among the two wives as the goats multiply. The wives apart from being employed as labourers sell firewood in town three times a week and are able to make K77.00 during that period.  . However he is concerned that since the road works will no longer be there this year, he will not on his own be able to earn enough income to enable them afford manure for the next season as the income brought by the wives is very little.

Mr Lefani appreciates the roadwork so much because it has given him an opportunity to earn income for his household. He says his wives were able were able to do small things on their own such as maize milling, and were able to buy clothes for their children.  However he feels the contractor was not very transparent when it came to the wages as he kept on changing it often and a lot of people just worked for few days. However he feels the road program is good in that it assists many people earn some income for their homes and make some investments.

Personally he feel she would be happy to see his wives working for CARE on the road since now the women are felling trees to sell in town and he feels they will be nothing left for them in future so he would rather see them engage in a reliable economic activity.

He feels there is no problem in men working together with women but thinks that the task is too strenuous for women. He feels women are not stronger than men therefore they should be given lighter tasks such as clearing the roads. He stated that his women also got very tired after the road work and couldn’t fully do the household tasks or farm but they were he was encouraged that by the end of the day they will earn themselves some money.

The community from which Mr. Lefani came from at first was making negative comments because they thought these people were not going to be paid their wages. The women suffered a lot of verbal abuse as the community thought they will engage in prostitution and get infected by HIV. However after getting their wages, the community started respecting them and he feels he is better off than them as he had managed to buy inputs and had a better harvest than many of them. Compared to other sources for generating income, he feels the income he gets from CARE is much more per month than most of the economic activities he has been involved in.

Mr. Lefani feels the road has been worthy so much to their village. He feels people need to organize themselves to fill in potholes that will be created by the rain however this can be well coordinated if chiefs can take an active role. He says the contractors should be willing to provide technical expertise and chiefs should actively support the process.

DEDZA


MKOMEKO DEDZA

Peter Unyolo is a potato trader and he worked for 46 days and earned K1943. He expected to be paid K2484and has a deficit of K541. He thinks the contractor has misused the money and thinks that they will organise themselves in future so that they can get back this money.

Wealth ranking

He changed from really struggling to poor because he now is engaged in an economic activity. The profits he has generated is now up to K4000. He thinks other people do not have the business wisdom and do not think about the future but today. Asked as to what prompted him to start this EA, he says he admired people who were doing something to generate income. His role model is Benson Lifa who is operating a mini bus, has a sawmill and has bought two bicycles. He taught him budgeting, costing and tolerance and discouraged him to use witch craft and engaging in bad habits such as beer drinking and having girlfriends. He thinks his business is generating reasonable profits which if he can use nicely he would prosper and achieve a lot of his plans

The investment into business has been as follows


Business = capital K1400 (August)


Sold
    = K2600

Sold        = K3600

Ganyu    =K600

Sold        =K2100

Fertilizer=K500 

On household relations, he reported that sometimes his wife thinks he is having loving affairs especially when he goes out to sell potatoes. He has no problems working with women provided they are put in front.

He feels the community admires his business. Most ask him about the capital and they feel ashamed that they lost their money. Some have tried and when they get some profits  the misuse the capital. Some people are respecting him because they are borrowing money from him . At church he has been given a position of development officer. He feels there is no bitter resentment from the communities and he feels women should be employed as most men don’t care for their homes so this could assist the women to care for their families.

On future of the road he feels a road block should be created where vehicles can be paying something that chiefs can use to maintain the roads. He can provide labour and the skill but feels the idea of road maintainance for a pay is not sustainable as it creates problems for chiefs if they want to do self help work.

He feels CARE has provided the foundation for his business. He joined CARE because at that time he didn’t have any money in his home so he is very thankful in the project. 

CHRISTINA JONASI

Christina Jonasi was an SSCC labourer form Nkomeko village. She has three children. Her husband has got two wives and she is the first wife. She worked for 40 days and she got K2018. She finished the contract though the work was tough and she had no other alternative.

Christina was very poor before she joined the SSCC as a labourer. Her source of income was piece works  and she was given K30-K40 for piece works per day. The money was spent on buying food since she didn’t harvest maize crop because she did not use fertilizer.

When she received her wages , she managed to buy a pail of maize at K520 per pail, chitenje at K130,school uniform at K220, a bag of fertilizer at K1030. The balance was spent on groceries and maize milling. Christina controlled her wages , She informed her husband of her intended expenditure well in advance. So when she received the cash, she just followed her plans. Her husband encouraged her to work hard and sometimes helped    her at work to finish the task earlier. He worked in the garden alone. The children were responsible for household chores. Everybody in the home supported her throughout the period she worked in the SSCC.

The women respected women road workers. They were encouraged by their hard working spirit and encouraged them to work hard though the work was tough. But CA members laughed at them because of the nature of the work. Christina felt that very few women join the road work because they fear the work and others feel that SSCC is men’s work.  She feels there is no problem  moreover they were given lighter task such as drawing water and clearing the bush.

Christina feels that there is no resentment from men not employed on the programme because there are a few women in the SSCC since the work is tough. In order encourage women participation in the SSCC women’s tasks should be reduced despite gender issues. Since both sexes face financial problems it is not difficult for men and women to work together.

The road has an impact in  community. More cars are coming in the village, tourists are seen in the village and there is an economic growth i.e. more traders are coming in the community, to buy and sell different products like clothes, bread, groceries. New churches are coming in and new structures have been constructed along the road like houses, hawkers and churches. Beyond the end of the programme, the community should continue maintaining the road through the guidance of village heads just they were  doing  before democratic government.

CHILASAMUNGO

Florence Beni is 39 years old, illiterate and comes from Kankhunthi village in TA Kasumbu.  She worked for the SSCC labourer for 2 ½ months and received K700.  Her contract was terminated because she got injured on her leg.

With the K700, she bought 4 pails of maize at K150 each, 1 shirt at K70 the change was used for milling the maize, the remaining money bought soap and salt.  Her husband had control over the expenditure.  She did not save nor invested in anything.

There were slight changes only for the period she was involved in road work.  Her husband respected her more than before.  He assisted her in household chores even washing her clothes while she was at work.  There were no problems in the household as a result of her working.  Her husband reduced his drinking habits and concentrated on dimba cultivation and mat weaving so that he should supplement on his wifes income.  Her husband was not worried on her working alongside with men.

Women labourers  were admired by the communities because of the skills gained and the benefits from CARE.  Few women joined the SSCC because it was the wish of the contractor to employ few women.  The contractor wanted  limited number of women.  There were no problems so far.  Men and women received equal treatment.

There was no resentment from men on the programme, women were not selected for the work.  They were sharing the responsibilities as families.  As for the programme to encourage women’s participation in the SSCCs is by encouraging the contractors to employ equal number of labourers.

Impact of the road to the community is great because in the past there were a lot of difficulties in using the road, now things have changed for the better.  More cars, bicycles can now use the road to buy maize, irish potatoes and other farm produce after harvest without difficulties.  Problem of transport has now been reduced.  One new market Kasumbu has been opened since the road was rehabilitated.  There are now more buyers coming to the area to buy irish potatoes.

At the end of the programme it would be difficult to convince people to maintain the road for free without benefiting from it than their friends.

Individual SSCC Labourer-Dedza

RC is 29 years old, married and has I child.  He worked for 49 days with a SSCC at the rate of K54 per day. At the end of the contract he received Mk 2650.00.

Soon after receiving the money he bought a bag of fertiliser worth Mk 1100.00, which was applied to his Irish potato crop and invested k 500 in buying and selling fish. RC saved Mk 300 from the profits and used this money to repair his old bicycle.

If the potato harvest is good he expects to make Mk 3500.00. He plans to continue with the fish business because he gets good returns.

RC feels working along side women on the road is not a problem. . There were some strong women who were more active than some men. He was touched with the way the women were working on the road. Some women were able to finish their tasks in good time while others, due to heavy beer drinking were just sleeping in the gullies.  

His wife is understanding and had no problems with the fact that he was working along side other women. However the community mocked the women labourers. Others said w omen joined the SSCC gangs because they wanted to get men friends. He feels on the whole the women were fairly treated by the SSCC. They were given the task of removing bush, and drawing water for the men. Hard tasks like ditching, cumber formation, and sloping were done by men. It so happened that more women had the opportunity to get employed because when the chief announced a meeting on roadwork some men discouraged their friends to attend the meeting and to go drinking instead. Later on these very men complained about the limited numbers employed by the SSCC.

The road has brought positive impact to the village. Transportation is no longer a problem. One trader has opened a grocery store and many more are planning to open more groceries and canteens. In the past a 90kg bag of Irish potatoes would cost you Mk 250 by oxcart to Dedza town, but now the same bag costs K 250 to Nanjiri, which is very near Lilongwe.  This is happening because a lot of lorries come direct to the villages to buy the potatoes.

There are now a lot of church activities taking place now in the village. The Roman Catholic Church has opened many branches. People are able to hire pickups and saloons to go into Dedza town, unlike in the past when vehicle owners would refuse to be hired because of the poor roads.

When the road project comes to an end he will be in the forefront ready to work on self-help basis and will encourage the chief to mobilise the community to maintain the roads.

He has seen the fruits of improved roads. This year he is expecting to earn Mk 6000.00 from potatoes alone.

3.9
FROM INTERVIEWS WITH SSCC (MANAGERS) GANG LEADERS AND MAINTENANCE INSPECTORS

CASE STUDY FOR SSCC GANG LEADER

Mr N Pempherani was an SSCC gang leader from Dzama village and he worked during June – July contract. He is single and has got a Junior Certificate.

He was paid K54 a day and by the end of contract he was given K2080. he used the money for buying food for the family since he was the only working person in the household and everybody depended on him. During the contract he worked for more than 8 hours in a day but was never paid overtime. Pempherani felt that SSCC work was tough for women labourers who sometimes were helped by their husbands in order to finish a days task. Sometimes he had to give them less metres or simpler tasks and men complained about this because they were all given the same rate.

Pempherani complained that period of SSCC contract was too short for people to improve their living standards. It would be better if SSCC labourers were given same period like that of CA members. He also complained that SSCC labourers used their  own 

tools just as what is done to CA’s

In future, Pempherani wants to be a contractor. He was grateful that he had worked as a gang leader. He has acquired new skills which will enable him to work on the road maintenance anywhere. Beyond the end of the project, He feels that the community should be mobilised by the village head and he will use his skills freely since it is development work and it will be another way of getting more experience.

INDIVIDUAL INTERVIEWS WITH MAINTENANCE INSPECTORS – 4

1.
 How many Cas do you supervise?


8 CAs

2
Roughly how much money have you received from CRIMP as an MI?
August – K1200 (approximately)  Has forgotten the amount of money that she has been receiving, no pay slips given.

3
What have you done with that income?
a) spent it on self and family 

What? (eg car, TV, school fees, general consumption etc)

2 brothers doing their secondary edcation, so pay fees for them, Umbwi K250 per term and K750 per ter.


Buy food e.g maize salt, soap.  ( sometimes help relatives with this)

b) spent it on economic investments/activities –approx KW:

What? E.g business assets, fertilizer, etc)

· Processed a passport.  Wold like to go to South Africa to do computer course

· Her father is in South Africa so most help come from him.

C
Saved it


Fow what purpose? (eg to buy business asset, to buy car)

· saved at Commercial Bank of Malawi K5500 would like to use this money for transport to South Africa

c) other? What? Wedding, funerl?

7. FUTHER PLANS

2.1 What are your plans for when the CAs contracts finish?

Would to do her computer course Nothing else.

2.2 Do you think you need further training from CRIMP before the programme ends? If so, what further skills and capacity do you think you need?

Would like to have training on construction e.g bridge construction skills

2.3 What were you doing before you became an MI for CRIMP? (ie. In education, employment, own business?

· were only involved in farming with hold member

· have enough throughout the year.

· Her father sends cash to assist them (sends twice or more per annum)

2.4 Has the programme met your expectations? In terms of

a)
training:
Don’t know more about bridge construction only learnt about road maintenance. Not satisfied with this.

b)
contracts:
Not really safisfied, because most of the roads are not rehabilitated uptodate.

d) long-term business development

· N?A

e) other

see an improment (interms of available of cash) at home usually have basic necessities.  This was not the case before.

2.5 Has being an MI changed your life? In what way?

e.g more money? More respect from community and/or family? Other? ( give examples)  Now only concentrate on her duties false 1 bed stories participate in farming once or against her.  But twice per week. Atleast now relieved still have so much respect from 

2.6 What problems have you experienced with the programme?  How do think these could be overcome?

a) Lack of understanding between her and CA members regarding allocation of task of work.

b) Required to repair the bicycles that use.  This puts extra expenses on me.

2.7 Do you think the programme needs to be changed in any way?

If we request something e.g. bicycles or other equipments have to come in time.

2.8 How do you think the road should be maintained when the programme comes to an end

Before the programme ends village headmen should be notified of this Mis to assist in future road maintenance despite the fact that they would not be getting awage.

3 GENER ISSUES

3.1 Do you think the CAs should be for men as well as women?

CAs should only be for women.  Most men use their cash on luxuries e.g. beer and other women.  But women spent cash on house hold necessities.

3.2 Why do you think there are less women Mis thame?

Don’t really know the reason why there are few women MI.  May be depended on the qualification that most women have in the village/area.

3.3 Do you think more women are needed as Mis?  If so how do you think this can be achieved?

Suggests that 50% of the MIs should be women.  But sees this problematic as most women have only finished their primary school education.  Most are not educated.

8. IMPACT OF THE ROAD

4.1 Do you think the road has made a difference to the community?  If so list specific ways and examples?  (Ref to questions to communities & CAs)

· More vehicles pass though the village.  Ambulances also come to several villages now 

· Several markets have been opened since the road maintenance programme e.g. madzumbi & Nyama 1

4.2 Overall, do you think the improved road has been an advantage or a disadvantage to the village? And why?

· More beneficial to the village.  People now travel easily.  Its now clear people travel at night.

4.3 Has the existence of the CAs made a difference to the community?  If so, how and why (give examples?

· Since they were doing the road maintenance work, I still see this as very important to the community

CASE STUDY SMALLSCALE CONTRACTOR

JASWELL GAUSI

Jaswell Gausi was a mere farmer before his village selected him to attend interviews to represent his community as a potential smallscale community contractor. He is one of 3 contractors working in TA Chitukula. He never had plans to become a contractor but is thankful for being selected. He believes that before he was poor and becoming an SSCC has given him the opportunity to acquire assets he could never have bought.

His family look to him to meet all their consumption needs. Jaswell’s father died whilst he was attending the SSCC training in 2000. Since his father’s death he has been responsible for looking after 2 households. Although he is married and has his own family he is also looks after his mother and his brothers and sisters. He pays school fees for his brother and a sister who are in secondary school at Chitukula . 

The community is happy that they have a contractor because he will bring development to their village.

To date he has been awarded 4 contracts worth Mk 1,024,000.00. In total he has made a profit of Mk 265,000.00. He used some of his earning to buy iron sheets and cement for his house. He has bought himself a bicycle, 2 goats and 2 plots of land. One of the plots of land is in Area 24, a densely populated peri- urban location in Lilongwe. He spent Mk 85,000 on this plot. He collects Mk 2000 in rents from the houses on the plot. The other plot is at TA Chitukula headquarters. He spent Mk 8000 on this plot and collects rent of up to MK 250 a month. He has Mk 100,000.00 savings in the Commercial Bank in town.

In his work Jaswell has been taught how to use labour based technologies but would want to learn how to use machinery in road construction. He has not invested in the contract business but plans to buy a roller and a 1-ton pick up. He believes the pick up will help him transport materials to the construction site. 

Jaswell employs about 112 people per contract. Apart from labourers he employs .a stores man and 3 gang leaders.  He usually maintains one gang leader who helps in training future gang leaders at new project sites.  None of his gang leaders are women. 

At the start of each contract he tries to make sure that 40% of the labourers employed are women but as the work becomes difficult the women drop out. He believes that the work is difficult and women are afraid of the work. Men are stronger and can work harder and do difficult tasks. He gives men and women the same type of jobs except fetching water, which is one of the easier tasks and is done by women. When building a bridge women are excluded from carrying stones.

Problems

There are misunderstandings with the laboures, especially when giving them tasks. 

Sometimes it is difficult to make a profit when you employ too many workers; especially there is more work to do than what has been indicated in the contracts. 

Labourers give problems when the payments come late. He sometimes has problems with people who own gardens, which have encroached into a road, and the road has been reduced to a mere pathway. In such situations the village chiefs have been very helpful in resolving conflicts.

Most of the training he has undergone has met his expectations, but he is not sure if he would be able to adequately tender for a contract and prepare a good bid document. Jaswell wants to continue working as a contractor in future after care has moved out of the area.

Impact of Roads

Bread, coca cola trucks now come to Chitukula. Before people would walk great distances to order bread for their tearooms.

More people are using bicycles. The roads were bumpy now they are smooth.

People and vehicles are able to cross at the bridges. Ambulances now use the crossing points.

There is more trade moving along the Chitedze-Area 25 road.

More traders are moving into their village to sell their goods. 

Interview with SSCC Manager –LL (Dorothy Chapasuka)

Dorothy Chapasuka has so far done four contracts with CARE.  The lowest value of her contract was K108,000.00 and the highest is K360,000.00.  As for the profits, the lowest that she got was K15,00.00 and the highest was K110,000.00.  

Dorothy keeps some 2 orphans and also take care of her grand mother.  She also at times helps some of her other relatives.

Before she joined the SSCC group, she was just staying at hope struggling to set up a small grocery to generate income for her self, the 2 orphans and her grand mother.  She says that she was very happy when she heard that the community members had submitted her name to CARE to be on the list of potential contractors.

Use of profits

Dorothy has seems to have used her money very profitably through investment in her contracting business and other things. She has bought some livestock i.e. goats, sofa set (K4,500.00, bicycle, has built a 2 bed-roomed house with burnt brick, iron sheets and cemented floor and other household utilities like radios, plates, pots, blankets and many more.  She has bought 7 bags of fertilizer for her grandmother and helped to pay a hospital bill of K4000.00 for one of her relative.

She has also invested about K18,000.00 in a grocery which is being run by her husband.

For her contracting business she has bought 10 shovels, 15 hoes, 2 sets of bonning rods, 6 dish boards, 3 tapes of 30m each, 3 tapes of 5 m each.

After investing in all these things, Dorothy has still managed to save some money in the bank amounting K172,000.00.  She would like to use this money for buying a plot in town and build a house for renting out.

Future Plans

Dorothy would like to have more skills on how to construct a bridge. She would like to have more training on both the actual maintenance and costing for the work because it involves a lot of things.  Her plans are that she should continue working as contractor since she has been already registered with the National Construction Industry Council (NCIC).

So far she provided full time employment to about 12 people of which 4 are gang leaders and 8 are what she calls special labourers.  She has been with this people for 1 year since she started her work.  She moves with them to each and every contract. She chose them because they were doing a good job and were of good character. She plans to continue working with this team even when CARE is gone and she has already talked to them. Five of them are ready and have indicated their willingness to continue working with her.  The other three are not yet decided. 

Problems experienced

· People striking because of complaining about too much work

· People shouting her for late payment saying that she has put their money in her fixed deposit

· She feels that the contract values are low compared to the work she is supposed to do.  CARE does not use her values it is the one that determines the value.

Gender issues

Dorothy tires as much as possible to employ female SSCC labourers because she wants to support them as a women.  The other thing is that she had noted that most of the men were not using the money to benefit their home but their personal interests like beer drinking.  Some women whose husband had worked on the road complained to her about this issue.  She sometimes gives the wages to the wife (with consent of the husband) so that the husband does touch the money and be tempted to use it on unnecessary things.

She also talks to these labourers on how they should maximise the use of the money they receive and she testified that she has seen an improvement in the way the money is being used now.  Most men have stopped using the money for beer instead take the money straight to their wives so that they can plan together.

The work that she gives the women is similar to that of the men labourers except for certain jobs which she feels are done quicker by the women or men for example men do better at uprooting trees which women are good at levelling.  

She has had problems to get female gang leaders because they refuse saying the work is too involving i.e. should be the last person to knock off to make sure everybody has finished their task.  They are also afraid the men may not listen to them when supervising them.

On the issue of men working along side each other, she said that at first men feel that the women make a lot of noise but later on they get used and actually feel bad if they see no woman among them.  Sometimes there are conflicts if both wife and husband are working on the road, the husband feel jealousy if other men talk to her and would at times want to fight.

Impact of  the road

It has improved businesses

People travel without difficulties due to smooth roads

No more robbery because the roads are clear.

Targeting issues
The contractor reported that the majority of the labourers are form the poor category.  The most destitute are normally not notified about these works.  They only come later after seeing some people are working on the road.  They come complaining to the contract to employ them.  Most of the times she tries to employ them. This shows that to some extent our targeting on the SSCC labourers is not very good.  There is need to find better ways of employing these people.

Interview with MI Lilongwe – Kapiseni.

She supervises 8 CAs andshe has worked with CAs for 1 year.  Before she joined CARE, she used to work as teacher and she gone to the training school where she did not finish because she was expectant and the college sent her so that she should start again in the forthcoming courses.  However after she delivered it did not work out for her to be taken back into the system.  She tried to follow up with the Ministry of education but to no avail.  As such she just stayed at the village and started farming.  The husband is a teacher too.  

With the money that she has been earning, she has managed to buy most household utilities assets and she also paid school fees for her cousin and her in-law.  She invested about K7,000.00 in buying and selling plates from which she made a profit of K15,000.00.  Also invested K8000.00 in buying and selling tobacco and made a profit of k9,000.00.  So far she has saved about K22,000.00. 

This MI is very enterprising if it was not for the so many responsibilities that she has, she would have done a lot of investments.  She says that in the month of February the whole of her salary was used for funerals for her 7 of her relatives who died in that month only.

Future Plans

She really aspires to be a contractor such that she would like to have further training in the construction of bridges.  She would also like to have skills in maintaining tarmac roads.  She would like to invest in an oxcart and cattle which will cost her close to K40,000.00.  She also wants to buy a plot where she can do more farming.

Problems

The problems that she has experienced with the project are mainly to do with movement to supervise CAs.  She says it took quite some time before CARE could give her a bicycle. This made her life very hard because she had to walk very long distances.  The other thing is that CARE does not bear maintenance costs of the bicycles which also makes them experience transport problems when the bicycle breaks down but she does not have the money to maintain it immediately.  The other problem that she faced is that of the traditional “nyau” dancers who quite troublesome during certain periods of the year like between April and November.  They demand money and if they are not given they can take away the bicycle. The MI most of the time was forced to walk so that whenever she meets them they should not take it way.  This made her job tough 

Gender issues

She feels that male CAs may be not bring the desired impact on the participating households because most men are drunkards and may not use the money for the benefit of the household. 

On the issue of having more male MIs, she syas that the small number of female MIs is due to the fact that sometimes women are not allowed by their husbands to participate in the programme because of jealousy.  She had a practical example of a certain lady who was chosen to be an MI but later the boy friend stooped her from becoming one after hearing some funny stories that one the male MI was proposing love fro m this girl. However the MI feels that it is necessary to have more female MIs because CAs are comprised of women and they not be free to tell the male MI about they are going through.  She says many CA members have approached her to tell her about the problems they are going through in their families and she helps them because she understands them and the women are free to tell her such stories which they can not say to a male MI. 

Impact of the Road

Ease of travel by community members to hospitals, markets e.t.c. because of the smooth roads and good bridges.

The economy has been boosted up and small businesses are coming up.

CA members are employment to other members of the community.

Overall the improved roads have been an advantage to the communities, however there is a lot of jealous on the CA members.  With this year’s poor harvest, everyone would like to participate in this project so that they can buy food.

Interview with Gang leader -  LL  -Moses Shawa

Moses is a gang leader of Dorothy.  He worked for 23 days before he became a gang leader.  He has worked for about 1 year now as a gang leader.  He has been receiving about K1500.00 to K2000.00 for a period of about 2 ½ months.  So far he has been using his money on household consumption.  He has invested in a pig (K650.00).  She has been selling soap in the past but he has since stopped because he used the capital to buy maize. He feels that the money he is getting is not enough for him to buy food and invest in a sustainable economic activity.

At first his wife too was one of the labourers but he told her stop so that she should concentrate on farming while he is sourcing some income.  He had to look at the cost benefit and saw it fit that one should do farming.    He says the wife is not jealousy about him working with other women on road because she once worked there and she knows how the work relations are like.

He finds it better to work as a gang leader compared to doing piece work because he is given all his money at goal which helps him to buy something reasonable unlike piece work where he earns small amounts of money at a time.  The other advantage of being a gang leader is that it provides him job security and he has an advantage of taking an advance from the contractor if he is in need of cash.  Sometimes the contractor gives him  bonuses of about K600.00 per contract.

Gender issues

To avoid conflicts related to how men and women relate on the road, the gang leader normally speaks to these people when they join the work.  He makes it clear that they have both (men and women come to work as such there is need to respect one anther and there should be no jealousy especially when both the wife and husband are on the team.  At first there were these types of conflicts but after explanations they understood and treat each other fairly.  There are no problems amongst the labourers.  However the community non-participating members feel that these labourers are prostitutes.

CASE STUDY OF MAINTENANCE INSPECTOR

Lameck Charlie

Lameck was selected by his village to attend interviews as a potential SSCC. He passed both the written and spoken interviews but did not do as well as the 3 contractors. He underwent the same training as the SSCCs and was employed as a MI. 

He supervises 8 CAs and receives a salary that varies from Mk 4080-Mk 4377

Lameck has invested in a grocery from which he makes Mk 500.00/month. Last year he bought 2 bags of fertiliser and managed to harvest 4 ox carts of maize. This year he has already bought 4 bags of fertiliser, 3 goats, and 1 pig. He has bought land worth Mk 3000.00 in Kasungu on which he plans to grow tobacco and maize. He has Mk 3000 in savings.

His family and the community see the change in him. Lameck has been able to fulfil most HH requirements. He is able to help relatives during funerals and provides those relatives who have no food with maize. 

In the beginning they thought he was wasting his time, but now they see that he has moved from being poor to being moderate. The community depends on him as someone who can represent them in developmental work initiatives. Lameck says people in the community at first were suspicious of CARE because the chiefs introduced CARE and its activities to the communities. People do not trust the chiefs.

Lameck appreciates the training in contracts management he underwent but he would like to be given training in business management like the SSCC and the CAs

Problems

Some chiefs do not understand that women in the CAs are doing development work. Some of them will allow the nyau dancers to disturb the women while they work on the road.

He finds it difficult giving hard work to CAs who have old people as members.

He feels the roads will get spoiled if the women stop maintaining them. In future people in the community will not want to maintain the roads for free. It will be difficult for the chiefs to mobilise people to do road maintenance work because people don’t trust the chief’s.

Gender Issues

Lameck believes there is need for more female MI’s but there could be problems in this because most of them would spend their time just chatting with the women.

Women don’t qualify as MI because most of them don’t pass the interviews.

He says there needs to be more male CAs. Women in the CA do work that is almost the same as what the SSCC labourers do.

Impact of the roads

It was difficult to cross at various points because there were no bridges. Now people are able to cross bridges using vehicles, ox carts, and bicycles. Vehicles from the Ministry of Education now come to the village as well as ambulances. 

More development organisations are coming to Chitukula and can reach more villages. There more trade because the roads are clearer. Before people would get robbed in the daytime, now robberies occur if you use the roads at night.

INDIVIDUAL INTERVIEWS WITH SSCCs - DAY 4
1
PARTICIPATION IN THE CRIMP ROAD PROGRAMME

1.1
How many contracts have you done for CRIMP?  


4 contracts

1.2
What was the total value of these? (Kw roughly or %)


Mk 1, 024,000.00

1.3
How much profit have you made from these?  (Kw roughly or %)


Mk 265,000.00

1.4
What have you done with that profit?  :-


-
a)
spent it on self and family

approx Kw:



What?  (eg car, TV, school fees, general consumption etc)



Bought iron sheets and cemet to fix his house

Consumption-his own family and his mother and siblings. Father passed away



Pays school fees for his brother and sister- Mk 1500/term


-
b)
spent it on business assets
approx Kw:



What?  (eg more road equipment, truck, computer etc)

Bought plot of land with a house on it in Area 24 - Mk 85,000



Rents out the house at Mk 2000/mths



Bought a plot with a house at Chitukula headquarters- Mk 8000



Rents out the house and gets Mk 250/ mth

Has bought 2 goats- Mk 1800 


-
c)
saved it



approx Kw:



for what purpose? (eg to buy business asset, to buy car)

Has savingsf up to Mk 100, 00.00 to assist him invest in future 

business in future


-
d)
other




approx Kw:



(what? wedding, funeral?)

2
FUTURE PLANS:

2.1
Have you carried out contracts outside of the CRIMP programme?

If yes:  who were these for, and roughly what was their value?

NO

2.2
Do you think you need further training from CRIMP before the programme ends?  If so, what further skills and capacity do you think you need?

Training on use of machinery to rehabilitate roads. 

2.3
What are your plans for when the CRIMP contracts finish? 

He would want to buy a 1 ton pick up to help him transporting materials and acquire a roller. 

2.4
How many people do you employ on a full-time or part-time basis, (who are not labourers, eg admin staff, gang leaders, assistant SSCC)  (this is to find out how many permanent jobs have been created)

He employs 1 gang leader which he moves with from contract to contract. This gang leader is responsible for training the other 2 gang leaders

He employs 2 gang leader on part time basis

He employs a storesman on part time basis 

:

2.5
Will you continue to employ them when the CRIMP contracts finish?

If he gets contracts he will employ them 

3
IMPACT OF CRIMP ON SSCC

3.1
What were you doing before you became an SSCC for CRIMP?  (ie in education, employment, own business?)

He was a farmer

3.2
Why did you want to become an SSCC?  What were your expectations?

In the beginning did not have plans for becoming an SSCC but when CARE came to the TA he was selected by the village to attempt the interviews

His expectation was to be able to get things he was not able to find when he was poor e.g. soap, food etc.

3.3
Has it met your expectations?  in terms of 

a)  training:  
tender procedures

Would want to be given the opportunity to prepare a bid and see if he stands a chance against real competition  



procurement procedures

the training met his expectations

b)  contracts  

He is able to mange contracts awarded to him and refers back to manuals that were provided during the training.

c)  income  

He was trained in IYCB- the training assisted him in how to manage income and cashflow in the business

d)  long-term business development

IYCB training met his expectations. If he wanted to get more skills he would contact Malawi Entrepreneurs Development Institute (MEDI)

e)  other

3.4
What problems have you experienced with the programme?  How do you think these could be overcome?

· Misunderstanding with people especially when giving tasks

· Problems with owners of gardens whose gardens have encroachesd into the road. He would contact chiefs in the area to speak to the communities and the issues were resolved.

· Late payments from CARE- possible solution was to have savings and draw on this when such situations arose.

· Two much work that what was originally specified in the contract. Possible solutions to rectify the problem he would need to plan activities properly and to discuss discrepancies in the contract  with those awarding the contract.  

3.5
Do you think the programme needs to be changed in any way?  How?


It is alright the way it is. 

3.6
Has being an SSCC changed your life?  In what way?  

eg:  more money? more respect from community and/or family?  Other?

(give examples)

He now has more money

People in the village are happy that they have a contractor, they feel he will bring development. He is able to help and solve problems that arise in his family
4
GENDER ISSUES

4.1
How many women have you employed? (roughly)

He has employed approx. 270 women.

4.2
Do you employ more men or women in your gangs?

He only employs men as gang leaders

4.3
If more men, why is this?  (and, if more women, why is this?)

(Explore if it is to do with cultural reasons or 'strength' reasons, or any other reasons)

He employs more men. The work is difficult and women become scared of the job. Men can work harder and do difficult tasks.

Women usually want to do the carrying of water


4.4
Do you give different types of work to men and women?  On what basis?

Women and men do the same type of job, but women do the fetching of water.

.When building a bridge women are excluded from the carrying of stones

4.5
Have you appointed women as gang leaders?  What is your selection criteria?  (why do you think less women fit this criteria?)

4.6
Do you think there is a problem employing women and men to work alongside together?

There is no problem in employing men and women.to work along side each other.

4.7
How do you think these problems can be overcome 

5
IMPACT OF THE ROAD

5.1
Do you think the road has made a difference to the community?  If so, list specific ways and examples?  (Ref to questions to communities & CAs)

Yes , now bread trucks come and move all the way up to Madika and even Chitedze, before they would only go to trading centers like Lumbadzi

More people are using bicycles. Before the roads were bumpy now they are smooth

People can now cross where before they had to wade through water.

Ambulances are able to reach villages where there was no access because of no bridges.

There are more vehicles coming to Chitukula. People able to travel to Area 25 to sell their goods. There are more traders coming into the TA to sell their goods.

5.2
Overall, do you think the improved road has been an advantage or a disadvantage to the village?  And why?

It has been an advantage to the village,  the roads had been reduced to mere tracks by people increasing the size of their gardens. Now it is clearer and people feel safer traveling along the road without getting robbed. 

5.3 Has the existence of the CAs made a difference to the community?  If so, how and why?  (give examples)

CA members used to be very poor. You can see the change now. Everyone has a chicken, a goat and fertilizer

INDIVIDUAL INTERVIEWS WITH MAINTENANCE INSPECTORS - DAY 4

1
How many CAs do you supervise?


Supervises 8 CAs

2
Roughly how much money have you received from CRIMP as an MI?


Mk Mk 62,000

.4
What have you done with that income?  :-


-
a)
spent it on self and family

approx Kw:



What?  (eg car, TV, school fees, general consumption etc)



Household utilities e.g. plates, pails, chairs

1999/2000- Bought 2 bags of fertilizer Mk Mk 2400



2000/2001- bought 4 bags of fertilizer Mk Mk 4300


-
b)
spent it on economic investments/activities - approx Kw:



What?  (eg business assets, fertiliser, etc)



Bought 3 goats Mk 2400



Bought a pig



Invested Mk 2500 into a grocery

Bought land in Kasungu Mk 3000- wants to grow tobacco and maize


-
c)
saved it



approx Kw:



for what purpose? (eg to buy business asset, to buy car)



Has MK 3,000 in savings

 For emergencies e.g. funerals

 to buy food for relatives who have no food.


-
d)
other? (what? - wedding, funeral?

2
FUTURE PLANS:

2.1
What are your plans for when the CRIMP contracts finish? 


Wants to expand his grocery business and continue farming.

2.2 Do you think you need further training from CRIMP before the programme ends?  If so, what further skills and capacity do you think you need?


I  need training on how to operate a business and how to keep money

2.3
What were you doing before you became an MI for CRIMP?  (ie in education, employment, own business?)


I was a farmer

2.4
Why did you want to become an MI?  What were your expectations?

I was poor and was facing many hardships. I wanted to change. I wanted people to see a difference in my life. I wanted to be able to fulfill all HH requirements

2.5
Has the programme met your expectations?  in terms of 

.

a)  training-Yes but I need business skills training

b)  contracts - Yes,  I may need a refresher course in the future 

c)  income  - Yes, I have changed and can provide for the HH

d)  long-term business development- I have been able to come up with longterm investments

e)  other

2.6
Has being an MI changed your life?  In what way?  

eg:  more money? more respect from community and/or family?  Other?

(give examples)

I used to be poor now I am moderate. In the beginning people in the village thought I was wasting my time. Now they see that I am a person that they are able to depend on in terms of developmental work.

When CARE first came my family was hesitant. Before the village chief had lied to the  community assuring them that if they fixed the roads they would get free maize. It never happened. At first they were suspicious of CARE 's intentions  because CARE went through the chiefs when introducing its activities.

2.7
What problems have you experienced with the programme?  How do you think these could be overcome?

Some Chiefs don't understand the program. When there is other developmental work  to do with road maintenance they send Nyau dancers to disturb the women on the road. They do not appreciate that the women are doing developmental work in another form. 

CARE, the village chiefs and MI need to sit down and address this issue.

2.8
Do you think the programme needs to be changed in any way?  How?

Yes, Elderly people should not be selected into CAs. MIs are afraid to give old women work because of their age.  

2.9
How do you think the road should be maintained when the programme comes to an end

If roads are not maintained they will get ruined but people will not want to maintain the roads for free.  Chiefs have to come together and come to an understanding. Chiefs need to be honest with their people to avoid mistrust. 

3
GENDER ISSUES

3.1
Do you think the CAs should be for men as well as women?


Why? / Why not?

There is need for both female and male CAs. Now CAs are doing more or less what contractors are doing

3.2 Why do you think there are less women MIs than men?

Women need to pass the interviews

3.3
Do you think more women are needed as MIs? If so, how do you think this can be achieved?

Yes, but if more Mis were women, then there would be no work being done. CAs and the female MI would just spend there time chatting on the road. CA members take a male MI more seriously. 

We can have more female MI, but it is difficult because every one has to go through an interview. Everyone has equal chances, what the women need to do is make sure they pass the interview.

4
IMPACT OF THE ROAD

4.1
Do you think the road has made a difference to the community?  If so, list specific ways and examples?  (Ref to questions to communities & CAs)

Yes it has made a difference. During the rain season vehicles from the Ministry of education could not pass at crossing points to reach schools in many villages. They come to supervise/monitor the putting up of a school block, to deliver materials and to hold discussions with teachers. Now they are coming

Ox carts, cars, ambulances and lorries are able to use the bridges 

4.2
Overall, do you think the improved road has been an advantage or a disadvantage to the village?  And why?

Overall it has been an advantage. 

More organizations are able to access villages in the TA. 

Incidents of theft have gone down because the roads are clearer. Now instances of theft only happen if a traveler uses the road very late in the evening. 

4.3
Has the existence of the CAs made a difference to the community?  If so, how and why?  (give examples)

CA have helped in maintaining the roads

They look after their families 

They spend their monies wisely.

INDIVIDUAL INTERVIEWS WITH GANG LEADERS - DAY 4
1
PARTICIPATION IN THE CRIMP ROAD PROGRAMME

1.1
How many days (roughly) work did you do as a labourer (ie before becoming a gang leader)?

1.2
How many days (roughly) have you worked as a gang leader?

1.3
What have you done with that income?  :- (for male gang leaders:  probe to see if the extra earnings have meant increased contribution to the household, or more on personal spending)


-
a)
spent it on self and family

approx Kw:



What?  (eg car, TV, school fees, general consumption etc)


-
b)
spent it on economic investments/activities - approx Kw:



What?  (eg business assets, fertiliser, etc)


-
c)
saved it



approx Kw:



for what purpose? (eg to buy business asset, to buy car)


-
d)
other? (what? - wedding, funeral?

2
QUICK WELL-BEING MATRIX (approx 20 mins)

Do a quick well-being matrix by taking the classifications and indicators agreed in the SSCC focus group in the morning, and on a blank matrix, check (and probe against answers given in the group in the morning) the individual's positioning of themselves then and now, by using simple examples and questions.

3
WHAT WORK HAVE THEY NOT DONE BECAUSE THEY HAVE BEEN WORKING FOR THE SSCC?  (guiding questions to male and female gangleaders)

3.1
Would they have had alternative work to the SSCC work?  What (roughly) would their income have been if they had done that alternative work?  

3.2
Why did they choose to do the road work over the other work?  Is it just to do with pay, or do hours / seasonality / frequency influence their decision?

3.3
How much extra (roughly) - if any -  do they get from a day's work with the SSCC?

3.4
Or would they not have worked at all?  (could do a QUICK seasonal calendar with them, to find out whether and at which times the road has provided work, compared to what else they could have been doing, or not)

4
RELATIONS WITH HOUSEHOLD & COMMUNITY (approx 20 mins)

Men and Women:  Again, prior to this interview, make a note of the examples both men and women labourers gave in the focus group about if / how relations had changed in the household and community, particularly in terms of women's involvement in road gangs.

Opening Question:  
Has being a gangleader changed your life?  In what way?  eg:  more money? more respect from community and/or family?  Other?  (give examples / probe relations with household and community)

	QUESTIONS FOR INDIVIDUAL WOMEN GANG LEADERS
	QUESTIONS FOR INDIVIDUAL MALE GANG LEADERS

	What control did you have over how the money you earned should be spent?

Can they each give an example of changes there have been in the way other members of the household treat them since they started became a gangleader  eg practical and attitudes

Have there been any problems in the household as a result of you working for the SSCC and in particular being a gang leader? (again, practical and attitudes - particularly household's views on them working alongside and supervising men)

How do you think women road workers are regarded by the community?

Why do you think so few women join the SSCCs?  (some of this discussion may have come out of earlier questions) - probe deeply

What are the problems for women working with the SSCCs, and in particular as gangleaders?

Do they think women get treated fairly in the SSCCs?  (ref no/few women gangleaders; do they get offered the same amount of days work; do they get offered the same type of work as the men? etc)

Do you think there is resentment from men not employed on the programme that women are being selected for the work ?  

What do they think the programme could do to encourage women's participation in the SSCCs?

Do you think they the men, are regarded differently by the community because they are working with women, than they would be if they were working in male-only gangs?  
	What do they feel about working alongside women and supervising them?

What do their wives think about them working alongside other women?

How do you think women road workers are regarded by the community?

Do you think women get treated fairly in the SSCC?  Why do you think there are so few women gangleaders?  Do you think there should be more women gang leaders?

Do you think there is resentment from men not employed on the programme that women are being selected for the work?  

Do you think they the men, are regarded differently by the community because they are working with women, than they would be if they were working in male-only gangs?  




5
FUTURE PLANS:

5.1
What are your plans for when the CRIMP contracts finish?   Has the SSCC told you whether he will be keeping you on for further employment?

5.2
Do you think having been a gangleader will help you find other employment?

6
IMPACT OF THE ROADS (guiding questions to female and male gangleaders)

What do they feeling about the impact of the road in the community?  Have they noticed changes in the physical, economic and social structures and activities taking place?  What are their feelings and suggestions about how the roads should be maintained beyond the end of the programme?

INDIVIDUAL INTERVIEWS WITH MAINTENANCE INSPECTORS – 4

1.
 How many Cas do you supervise?


8 CAs

2
Roughly how much money have you received from CRIMP as an MI?
August – K1200 (approximately)  Has forgotten the amount of money that she has been receiving, no pay slips given.

3
What have you done with that income?
f) spent it on self and family 

What? (eg car, TV, school fees, general consumption etc)

2 brothers doing their secondary edcation, so pay fees for them, Umbwi K250 per term and K750 per ter.


Buy food e.g maize salt, soap.  ( sometimes help relatives with this)

g) spent it on economic investments/activities –approx KW:

What? E.g business assets, fertilizer, etc)

· Processed a passport.  Wold like to go to South Africa to do computer course

· Her father is in South Africa so most help come from him.

C
Saved it


Fow what purpose? (eg to buy business asset, to buy car)

· saved at Commercial Bank of Malawi K5500 would like to use this money for transport to South Africa

h) other? What? Wedding, funerl?

9. FUTHER PLANS

3.4 What are your plans for when the CAs contracts finish?

Would to do her computer course Nothing else.

3.5 Do you think you need further training from CRIMP before the programme ends? If so, what further skills and capacity do you think you need?

Would like to have training on construction e.g bridge construction skills

3.6 What were you doing before you became an MI for CRIMP? (ie. In education, employment, own business?

· were only involved in farming with hold member

· have enough throughout the year.

· Her father sends cash to assist them (sends twice or more per annum)

3.7 Has the programme met your expectations? In terms of

a)
training:
Don’t know more about bridge construction only learnt about road maintenance. Not satisfied with this.

b)
contracts:
Not really safisfied, because most of the roads are not rehabilitated uptodate.

i) long-term business development

· N?A

j) other

see an improment (interms of available of cash) at home usually have basic necessities.  This was not the case before.

3.8 Has being an MI changed your life? In what way?

e.g more money? More respect from community and/or family? Other? ( give examples)  Now only concentrate on her duties false 1 bed stories participate in farming once or against her.  But twice per week. Atleast now relieved still have so much respect from 

3.9 What problems have you experienced with the programme?  How do think these could be overcome?

a) Lack of understanding between her and CA members regarding allocation of task of work.

b) Required to repair the bicycles that use.  This puts extra expenses on me.

3.10 Do you think the programme needs to be changed in any way?

If we request something e.g. bicycles or other equipments have to come in time.

3.11 How do you think the road should be maintained when the programme comes to an end

Before the programme ends village headmen should be notified of this Mis to assist in future road maintenance despite the fact that they would not be getting awage.

4 GENER ISSUES

4.1 Do you think the CAs should be for men as well as women?

CAs should only be for women.  Most men use their cash on luxuries e.g. beer and other women.  But women spent cash on house hold necessities.

4.2 Why do you think there are less women Mis thame?

Don’t really know the reason why there are few women MI.  May be depended on the qualification that most women have in the village/area.

4.3 Do you think more women are needed as Mis?  If so how do you think this can be achieved?

Suggests that 50% of the MIs should be women.  But sees this problematic as most women have only finished their primary school education.  Most are not educated.

10. IMPACT OF THE ROAD

4.4 Do you think the road has made a difference to the community?  If so list specific ways and examples?  (Ref to questions to communities & CAs)

· More vehicles pass though the village.  Ambulances also come to several villages now 

· Several markets have been opened since the road maintenance programme e.g. madzumbi & Nyama 1

4.5 Overall, do you think the improved road has been an advantage or a disadvantage to the village? And why?

· More beneficial to the village.  People now travel easily.  Its now clear people travel at night.

4.6 Has the existence of the CAs made a difference to the community?  If so, how and why (give examples?

· Since they were doing the road maintenance work, I still see this as very important to the community
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