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Annex 2 – Members of the MTR Mission

Natural Resources Expert: 
Mahinda Agalawatte (Sri Lanka)

Education:
BSc Agriculture, University of Peradeniya, Sri Lanka, 1979

MSc Agricultural Economics, University of Reading, UK, 1987 

Key Qualifications:

· 25 years professional experience of agricultural and rural development in Sri Lanka.

· A former agricultural economist (1981-98) in the Department of Agriculture in Sri Lanka where he was involved in providing professional inputs and coordinating activities on a wide range of agriculture and rural development initiatives, many with a strong focus on dry zone agriculture, natural resources management and agriculture research and extension.  He has extensive technical knowledge in these specialist fields as well as comprehensive experience with the government set-up in the dry zone.

· Since 1998 he has been working as an independent consultant providing services to international funded development projects.

Business Development Specialist:  
Thomas Cunningham (Republic of Ireland)

Education: 
BAgrSC (Hons), National University of Ireland, 1969


MBA, Heriot-Watt University, Scotland (external studies), 1999

Key Qualifications and Experience

· 32 years professional experience with 16 years involvement in programmes of agricultural development in Africa and Asia.

· His key area of expertise is agro-enterprise development of farmers and farmers groups, a field in which he has undertaken 12 major technical assistance and consulting assignments since 1990.

· In 2002 worked as Enterprise Development Consultant on the EU Mahaweli Consolidation Project in Sri Lanka assessing agricultural and non-agricultural enterprise opportunities and advising on enterprise development strategies.

· Experienced in communication and marketing information systems.  Recently, for example, designed a market linkage database for the EU Upland Development Programme in Southern Mindanao in the Philippines.

· Has been working exclusively in South/South-East Asia since 1998 and is familiar with the agriculture and agri-business environment of the region.

· All his work since 1998 has been on EC funded programmes – he is hence familiar with EC programme management and logical framework approaches.

Financial Expert:  
Dusmantha Ananda Meemeduma (Sri Lanka)

Education:
BA (Hons) Economics, University of Peradeniya, Sri Lanka, 1962

Diploma in Industrial Management , Carl Duisberg Gesselschaft , Germany, 1973

Key Qualifications and Experience

· Qualified with a degree in Economics.

· 30 years professional experience as a financial expert in Sri Lanka working with private companies, government agencies (including the Mahaweli Authority of Sri Lanka from 1981 to 1993) and international funded projects.

· Worked as Financial Planning and Monitoring Specialist on the EU Mahaweli Consolidation Project during which he gained comprehensive knowledge of EC financial rules and procedures including budget management. 
· Experienced in internal auditing.
Training, Extension and Gender Specialist:  
Sylla Swinkels-Pahladsingh

Education:
BSc Irrigation Sciences, Wageningen Agricultural University, Netherlands, 1985


Ingenieurs Degree (MSc) Agricultural Irrigation and Extension Sciences, Wageningen Agricultural University, Netherlands, 1989


MSc Management of Agricultural Knowledge Systems (MAKS), Wageningen Agricultural University, 1997

Key Qualifications and Experience:

· 12 years experience in implementing and monitoring rural extension support projects and assessing the effectiveness of training programmes in developing countries, including Asia, Africa and Latin America.

· Experienced in assessing the appropriateness of long-term and annual planning of rural extension projects and for assessing the effectiveness of training carried out by rural extension projects.

· Experienced in evaluating training needs of staff in developing HRD guidelines to address individual and team learning needs and drawing up an organisational training plan.

· Specialised in training and application of participatory extension and community organisation methods to assess and address rural households’ problems, needs, priorities and opportunities.  Training activities mainly aim at behavioural change of field professionals and institutional change of organisations that are active in rural development in developing countries.  Training experience also includes gender assessments, formal survey methodology, and research-extension linkages.

· Experienced in rapidly reviewing projects and designing proposals for improvement of knowledge management systems for organisational improvement and human resource development.  Worked on a mid-term review of a major EC project in Bhutan in 2001 (for Agriconsortium).  Familiar with EC evaluation guidelines.
· Since 1998 all her work has been in Asia.
Team Leader/Institutions Development Specialist:  
Jeremy Wall (UK)

Education:
MA (University of Oxford), Agriculture, 1963
Key Qualifications: 

· 28 years experience of internationally funded agricultural and rural development, primarily in Asia.

· In-depth experience in Sri Lanka where he has provided consulting and supervisory inputs to 7 major internationally funded projects including: the national Rural Economic Advancement (REA) Programme; the Matale REAP; the Anuradhapura Dry Zone Agricultural Project; the Badulla and Kegalle IRDPs; the Small Farmers and Landless Credit Project and the Northwest Province Participatory Development Project. These projects have provided him with comprehensive understanding of the institutional context of agriculture and rural development in Sri Lanka including the stakeholders and partners engaged in the process at national and local level. Also has extensive institutional experience from other Asian countries such as Bangladesh, China, Indonesia, Nepal and the Philippines.

· All his work since 1986 has specifically related to schemes to improve the livelihoods of rural communities with social mobilisation, participation and the promotion of farmer group dynamics being important elements.

· As a Project Controller at IFAD (1986-95) and as a consultant (1975-86 and 1997-03) has been extensively involved in project monitoring and evaluation work. During his career has participated in over 20 review missions.

· Highly familiar with logical framework approaches which have been incorporated in all his work for over 10 years. Has conducted two major EC assignments since 2000 and is familiar with EC project management procedures.

· An experienced team leader.
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