Table 1: Outline of IDDP evaluation

	CARE 
	Project Area

	Organisation
	Partners
	Staff
	Community
	External Environment

	(ex) Management Team
	12 partners
	Remaining IDDP staff
	Leadership (vl.ldrs

VDC/WPC/RFC)
	Project Members (200)
	Non-project families ( 45)
	CCs/deputy/elders

	Organisation profile
	Partner staff profile
	Staff Profile
	Community /committee  profiles
	Family profile
	environment profile

	MANAGEMENT QUALITY
	Involvement 
	Project Knowledge/ involvement
	Records
	Migration

	IDDP DESIGN

	Roles within IDDP
	objectives
 
	IDDP and Community development
	Land Tenure

	Documentation used 
	Knowledge of IDDP
	improvements 
	Activities
	Sectoral activities
	Knowledge of IDDP activities
	

	IMPLEMENTATION

	Resource inputs
	Organisational

	Participation / engagement
	
	
	

	mechanisms

	Coord’n with CARE 
	Project
 
	
	Resources 
	
	

	baseline 

	Comments
	
	
	 Mine awareness
	

	log frame
 
 
	Contract
	
	
	Watsan
	

	activity plan
 

	Records 
	
	
	Food Security
	

	monitoring system
  
	
	Impacts /Changes

	reports
 

	
	Community relationships/structures

	networking
 

	
	Infrastructure

	coordination 
	
	Power 
 

	internal
	
	Culture

	external(with partners)

	
	Food/water Security

	VDP
 

	
	Security Shelter/survival

	Communications
	
	Environment

	Other
 

	
	Business
/ livelihoods/markets

	TRAINING


	
	Sustainability

 Problems/ solutions
	Mechanisms for negative  impacts

	staff capacity
	
	Staff capacity
	
	
	
	Welfare supports 

	training needs
	
	CARE’s core values/ 
	
	
	
	Health 

	programme
	
	Relationships/support
	
	
	
	Education 

	SUMMARY
	Justice 

	RECOMMENDATIONS
	Agriculture

	CONCLUSIONS
	markets 


Table 2: CARE evaluation schedule

	Activity
	Day
	Date
	 
	External
	Community
	partners
	Organisation
	Staff
	Data input/analysis
	First report

	
	
	
	
	
	
	
	
	
	
	

	Data collection training
	Monday
	16
	am
	CARE staff and data gatherers
	Vin review inputting
	 

	refining questionnaires
	
	
	pm
	CARE staff to make pilot appointments,    NEE/VIN refine questionnaires
	

	Piloting questionnaires
	Tuesday
	17
	am
	Nee Field  teams pilot
	Vin Battambang team pilot
	 
	 

	
	
	
	pm
	PILOT review/ refine questionnaires
	Vin review inputting
	

	
	Weds
	18
	am
	Field teams +vin
	 
	 
	 
	 
	

	
	
	
	pm
	Team Review
	
	
	
	Vin review inputting
	

	Collecting data using final format
	Thu
	19
	am
	Teams 1 and 2 (and 3?)
	Vin
	 
	 
	 
	 

	
	
	
	pm
	
	
	
	
	
	

	
	Fri
	20
	am
	
	
	Vin
	
	

	
	
	
	pm
	
	 
	
	
	

	
	Sat
	21
	am
	
	
	
	
	

	Collecting data        and start data inputting and analysis
	
	
	pm
	
	
	
	Vin   plus   CARE staff
	

	
	Sun
	22
	am
	
	
	 
	 
	
	

	
	
	
	pm
	
	
	
	
	
	Vin Formatting Report

	
	Mon
	23
	am
	
	
	
	
	
	

	
	
	
	pm
	
	
	
	
	
	

	
	Tues
	24
	am
	
	
	
	
	
	

	
	
	
	pm
	
	
	
	
	
	

	
	Wed
	25
	am
	
	
	
	
	
	

	
	
	
	pm
	
	
	
	
	
	

	
	Thur
	26
	am
	
	
	
	
	
	

	
	
	
	pm
	
	
	
	
	
	

	
	Fri
	27
	am
	
	
	
	
	
	

	
	
	
	pm
	
	
	
	
	
	

	Drafting first report
	Sat/Sun
	28/29
	am
	VINCENT, NEE AND CARE STAFF

	
	
	
	pm
	

	
	Mon
	30
	am
	

	
	
	
	pm
	


Table 3: Summary of recommendations from IDDP1and the extent to which they were followed-up.
	Level
	Sector
	Recommendation
	Follow-up

	Project-Level Components
	Resettlement and land tenure
	Commune and Village chiefs become an integral part of the management process for demined land well coordinated. 
	√√

	
	
	CARE can help to promote and support LUPU, DWG, and PDRD in developing selection criteria for families that apply for land.
	√√

	
	Institutional level capacity building 
	Provide additional land management training for the Bavel DWG (especially maps) 
	√√

	
	
	To assist the DWG in developing their own job descriptions.             
	√√

	
	
	Technical assistance  for LUPU in document, forms, maps preparation and handling
	√√√

	
	Demining and mine awareness
	Scheduling/ preplanning demining activities 
	√√√

	
	
	if insufficient improvement in alignment of CMAC operations with the needs of CARE IDD possibly use private demining agencies.  
	√√

	
	
	CARE adopt new strategies on mine awareness at the community level and become involved in the MAWG.
	√√√(√)

	
	Infrastructure rehabilitation
	WFP will not be able to implement FFW activities in the project area during 2001.  CARE will have to find another means of implementing FFW 
	?

	
	Agricultural production and income generation
	Strengthen extension  
	(√)

	
	
	expand vocational training to develop marketable skills. (local labour market study) 
	

	
	
	link to micro-enterprise and credit 
	√

	
	
	allocate water buckets/ sets of farm tools.  
	√√

	
	
	Increase draft power
	?

	1.1. 
	
	Implement cow bank (but difficult to implement/ high failure rate.)
	√√

	1.2. 
	Water supply, sanitation, and health
	Better access to latrines 
	√√√

	
	
	Tube Wells Linked to PDRD
	√√

	· 
	
	Define/ employ separate personnel as:
	√

	· 
	
	· Technical
	√√

	· 
	
	· organizational 
	√

	· 
	
	· specialized experience in (COE)  [water use and hygiene education]
	√√

	· 
	
	obtain and apply education materials 
	√√

	· 
	
	develop links between its VDC support activities and CRS organization of VHCs.
	√√

	· 
	
	cooperation with other CRS health activities.    
	√√

	· 
	
	Purchase tools for Irrigation Pumps
	√√

	· 
	
	distribute covers for Water Jars.   
	√√

	1.3. 
	Village level capacity building
	COE specialist staff to increase the capacity of the VDCs
	√√

	2. 
	
	office supplies.  
	?

	3. 
	
	bicycles 
	(√)

	4. 
	
	Training VDC for Awareness of Vulnerable Groups
	√√√

	Project Implementation
	Project planning and coordination
	implementation plan from proposal 
	√√√

	
	
	target due dates for partners activities (especially demining agencies, LUPU, and the DWG).  
	√√√

	4.1. 
	Personnel and management systems
	redefine staff positions :
	√√√

	· 
	
	· using indicators described in proposals.
	√√

	· 
	
	· specialist staff for separate components
	√

	· 
	
	· Consult organizations implementing successful similar projects
	??

	· 
	
	· New job descriptions 
	√√

	· 
	
	· Qualifications reviewed 
	√√

	· 
	
	Review allocation of responsibilities for PUC and PM (full-time?) (current staff structure requires PM be often away from Bavel with   no local daily supervision ; no assistance with technical and organizational problems).  
	√√

	4.2. 
	Institutional collaboration
	Attend Provincial Sub-Committee (PSC) meetings.  
	√√

	· 
	
	monthly report summaries to PDRD Director.  
	√√

	· 
	
	Primary Stakeholders’ Project Orientation

· distribution of  project briefing documents (maps; activities’ outline;  timeline; key stakeholders update meeting )
	√√

	
	
	Secondary Stakeholders’ Project Orientation
	?

	4.3. 
	Monitoring and evaluation
	Implementation of Monitoring and Evaluation Plan
	2a

	
	
	indicators linked to monitoring plan, how measure indicators
	2a

	· 
	
	Monthly reports linked to indicators using MOVs
	2a

	4.4. 
	Reporting  
	Revision of the Monthly Report Format
	√√

	
	
	· link indicators to activities using narrative descriptions/ statistics.  
	2a

	· 
	
	· Instruct management staff on new report format
	√√


Table 4: Data coverage for IDDP evaluation

	Stakeholder group
	#  interviewed
	# questions
	data units

	
	# /group
	#/group
	Total to analyse
	#/group
	total

	CARE Organisation
	4
	47
	188
	narrative
	

	CARE Staff
	7
	24
	168
	239
	1673

	Leaders
	31
	33
	1023
	177
	5487

	IDDP Members
	151
	47
	7097
	153
	23103

	‘Non Members’
	27
	26
	702
	86
	2322

	External
	6
	21
	126
	73
	438

	CARE Partners
	8
	18
	144
	53
	424

	Totals
	234
	216
	9448
	781
	33447


Table 5: Evaluation Sampling scheme

	Project Area
	Sampling population
	IDDP 1
	IDDP 2
	Total
	Interview numbers
	Notes

	Community
	Leadership
	Village leaders,
	5
	4
	9
	9
	all village leaders

	
	
	Village Development Committees (VDCs),
	5
	4
	9
	9
	all VDC leaders

	
	
	Wells 
	30
	21
	51
	 N/A
	 

	
	
	families/well
	25
	25
	25
	  N/A
	 

	
	Project members
	Total well users
	750
	525
	1275
	126
	 10% well users minus WPCs

	
	
	Water Point Committees (WPCs)
	9
	9
	9
	9
	all WPCs

	
	
	Revolving fund members
	80
	53
	133
	16
	20% RF members minus all RFCs

	
	
	RFCs
	9
	9
	9
	9
	all RFCs

	
	Non Project members
	other villagers,
	 
	446
	446
	45
	10% non project villagers

	
	
	Total project villagers
	753
	971
	1724
	223
	 

	External Environment
	Com Council Leaders 
	 
	 2
	2 
	2 
	

	
	Com Council deputy
	 
	 1
	1
	1
	

	
	District Chiefs
	 
	 1
	1
	1
	

	
	Village Elders
	 
	 2
	2
	2
	

	
	Probable subtotal
	 
	 6
	6
	6
	

	Partners
	Sre Khmer:: 
	 
	 1
	1
	1
	 

	
	DWVA: 
	 
	 1
	1
	1
	 

	
	DAFF: 
	 
	 2
	2
	2
	 

	
	LUPU: 
	 
	 2
	2
	2
	 

	
	DH (Pailin)
	 
	 1
	1
	1
	 

	
	WFP: 
	 
	 1
	1
	1
	 

	
	DRDO 
	 
	 1
	1
	1
	 

	
	CMAC
	 
	 1
	1
	1
	 

	
	WVI
	 
	 1
	1
	1
	 

	
	CBMRR
	 
	 1
	1
	1
	 

	
	Probable subtotal
	 
	 12
	12
	12
	 

	Staff
	Previous PM
	 
	 
	1
	1
	 

	
	DME
	 
	 
	1
	1
	 

	
	FS
	 
	 
	1
	1
	 

	
	IF
	 
	 
	1
	1
	 

	
	WS
	 
	 
	1
	1
	 

	
	DM/ LUP
	 
	 
	1
	1
	 

	
	Probable subtotal
	 
	 
	6
	6
	 

	Organisation
	PC. 
	 
	 
	1
	1
	 

	
	PM
	 
	 
	1
	1
	 

	
	Admin/Fin
	 
	 
	1
	1
	 

	
	Probable subtotal
	 
	 
	3
	3
	 

	Approximate TOTAL
	 
	 
	 
	239
	 


Table 6: Village Interview scheduling

	 
	Project Area
	Date

	 
	Evaluation Team Number

	 
	Names of data collectors

	No.
	Interviewee name
	Position/role
	Gender
	Town/Village
	commune
	District
	time
	Notes

	
	
	
	M
	F
	
	
	
	
	

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 
	 
	 


QUESTIONNAIRES FOR EVALUATION
(condensed version)

I
External environment:



I.1
Family Number


What is your name?         Age       Gender       Job title
Job Role(s)




I.2
How long have you been in this village/commune? (years months/ Notes) 
 

I.3
What are the major positive changes happening to community members, compared to the time you arrived here ? (fill in below)


Community relationships and structures?, 
Infrastructure?     About power (eg. leaders?) 

Cultural practices?  Food Security?  Shelter?
 

I.4
What are the negative impacts have you observed as a result of those changes?



I.41
Environmental resources? (Land/ Forest/ Other)







I.42
Business? Types/ Activity
 







I.43
Cultural practices? Types/ Activity level
 







I.44
Relationships?






within family/ between families/ between community members and community structure(s)/  between communities/ between community members and outsiders/ between sexes
 

I5
How those negative impacts will affect people’s day-to-day survival in the near future?


food supply/ Income/ water supply/ Shelter/ Security
I6
Are there existing ways, within community to handle these unwanted impacts?


If yes, which mechanisms?


Mechanisms set-up by community/ set-up by outsiders
 
 


If no, what mechanisms should be set-up?







I7
What other welfare supports are available to your community? 

(Tick box below) before/ now/ planned via gov./NGO in: 

health/ education/ justice/ agriculture/ other
 
 
 
 
 
 

I8
How satisfied are you with those supports? (1=unsatisfied) ;5= very satisfied)) in 

health/ education/ justice/ agriculture/ other
 
 

I.9
Where does/did the majority of community members go to buy / sell products?


In village/ merchant / nearest market
Notes
 
 
 
 

I.10
Within the last year has the number of families moving in increased? (y/n)

If yes how has this affected your:: community relations/ access to  and supply of natural resources/ access to and supply of services.

II
Partners: 



Organisation name:



II.1
What is your name?         Age       Gender       Job title                                  Job Role(s)


II.2
How long has your organisation been involved in the Care development activities in this area?
II.3
How did you first contact with Care (IDDP)? (tick box): by CARE/ by you/ by donor/ other
II.4
What are the roles of your organization, in this partnership project?




II.5
What do you know about Care and its roles in this partnership? 





II.6
What kind of resources/ inputs, does your organisation contribute to this project?


money / technical assistance/ human resources/ food aid/ other
 




II.7
How is your work coordinated with care? Specific activities


 daily/ weekly/monthly/ 3 monthly/ annual/ other


via: meetings/ seconded staff/ other
 
 
 
 
 
 

II.8
Do you have a formal contract with CARE? If yes, can we see it?






How satisfied are you with the contract (0-5) what are the constraints?

Do you have other records? type (minutes/ reports/ monitoring/ others)/ up to date?/Notes


II.9
If you were advising  CARE on partnership improvement what advice would you offer?

III. ORGANISATION (CARE)project manager; project coordinator; admin officer; DME officer

III.1
What is your name?         Age       Gender       Job title                                  Job Role(s)









PROJECT DESIGN







III.2
Who was involved in the IDDP proposal/ design? (tick box)-  (IDDP 1/ IDDP 2)



(PC / PM/ both above/ by the management team/ by all key staff/ other) 
 



III.3
Since this proposal has been implemented how often do staff meet and discuss it?

(IDDP 1/ IDDP 2) (weekly/ monthly/6 monthly/ yearly/ irregularly/ not at all

III.4
Whilst doing fieldwork, which documents do you use in order to ensure effectiveness? 

IDDP 1/ IDDP 2 (work plan/ proposal/ log frame/ strat. Plan/ other)
 
 
 
 


PROJECT IMPLEMENTATION





III.5
What CARE  mechanisms exist for  implementing project activities?


mechanism (1=yes) /level of importance (1-5)


(baseline/ log frame/ activity plan/ monitoring system/ reports/ coordination/ other/ VDP)
 

III.6
What is a baseline for?

Is the baseline? clear for you/ easy to use/ accurate

How often do you refer to  the baseline?





(weekly/ 2 weekly/ monthly/ 3monthly/ annually/ Notes)
 
 
 
 
 

III.7
What is a log frame for?






Is the a log frame? clear for you/ easy to use/ accurate

How often do you refer to  the a log frame?

(weekly/ 2 weekly/ monthly/ 3monthly/ annually/ Notes)
 
 
 
 
 

III.8
What is an activity plan for?










How often do you design an activity plan

(weekly/ 2 weekly/ monthly/ 3monthly/ annually/ Notes)
 
 
 
 

III.9
How involved are the people below in IDDP planning? (1=not involved;5=fully involved)

PM/PC/ Project staff/ counter parts/ other






III.10
What is a monitoring system for?









Is the MS? clear for you/ easy to use/ accurate

How often do you monitor?









III.11
What reports does CARE produce?


(Monthly/ quarterly/ 6 month/ annual/ mid-term/ completion/ other)





Where do the reports go? / Who compiles the report?/ What is the report for?



III.12
What mechanisms exist for networking? (TICK BOX) (Other stakeholder meetings / Information sharing/ NGO network links/ Gov. dept. links/ ‘ phone/ email



III.13
How many partners does CARE have? Names







III.14
What do you know about the roles of CARE IDDP in these partnership? (Tick box)


(Partner/ coordination/ implementation/ funds/ tech ass/ payments in kind/ capacity building)
III.15
As a partner, what are CARE's strengths?







III.16
As a partner, what are CARE's weaknesses?







III.17
How is CARE’s work coordinated with it's partners?(tick)

(daily/ weekly/monthly/ 3 monthly/ annual) decision-making/ meetings/ seconded staff/ ot
III.18
Internal Coordination
What mechanisms exist for :

intra sectoral coordination/ intra offices coordination/ staff coordination
 
 
 

III.19
Who is part of CARE's management team?







III.20
What are the roles of the management team?







III.21
How often does the team meet (daily/ weekly/monthly/ 3 monthly/ annual)




quality of management (1-5)

III.22
Is there an organogram?
 Are all the positions within the organogram allocated adequate job descriptions? 
If No, which jobs need descriptions?






III.23
Under the current operational capacity, does CARE have enough STAFF?
 


III.24
Which areas need  staff changes? Tick box (understaffed/ enough/ overstaffed)


DME/ Admin/Finance/ IF/ FS// DM/ LU/ WS/ Support staff
 
 
 
 

III.25
What mechanisms exist for allocating resources?








Financial/ staff/ time/ transport/ other
 







III.26
What communication facilities are available?







Telephone/ Mobile/Fax
/Email / internet/ Intercom 






III.27
Are communications adequate? If not what improvements are required?




TRAINING






III.28
Has a staff training needs analysis been done?

 



III.29
What are the staff training needs? Tick box (Area of Training Need Trained /will be trained/ need further training)- see table 7 in appendix for categories)





III.30
What mechanisms exist for promoting awareness of IDDP amongst stakeholders?



Posters/ Billboards/signs/ Awareness campaigns/ Focus days/ Participatory workshops/ other tools/ Media liaison
 









III.31
What are CARE’s core values?
How often are values discussed amongst staff members




IV
STAFF

Interview: PM; PC;  Sectoral Project Officers (DME; FS ;IF; WS; LU; DM); DME; Admin & Finance

IV.0
What is your name?         Age       Gender       Job title                                  Job Role(s)
IV.1
What are the objectives of IDDP 1 and 2? 

To what extent have these objectives been achieved?  (1-5)
 

IV.2
What improvements could CARE implement within the organisation and its IDDP work?


Organisational improvements/ Project improvements

IV.3
What are the major positive impacts of CARE's IDDP work?

Community relationships and  structures?,/ Infrastructure? Power relations?, Cultural practices? Food Security? Shelter?
 

IV.4
What are the negative impacts have you observed as a result of those changes?



IV.41

Environmental resources? (Land/ Forest/ Other)






IV.42

Business? Types/ Activity
 







IV.43

Cultural practices? Types/ Activity level

IV.44

Relationships?












IV.5
What are CARE’s core values?









IV.6
Give two examples of how you link these values with your own work




IV.8
Is there a staff capacity assessment system?





What are the staff training needs? Tick box (Area of Training Need Trained /will be trained/ need further training)- see table 7 in appendix for categories)
 
 
 

IV.9
When problems arise how supported do you feel by other CARE staff? (0-5)



IV.10
Which other staff do you work with?  Other stakeholders outside CARE? 
Internal Coordination







What mechanisms exist for :

intra sectoral coordination/ intra offices coordination/ staff coordination

IV.11
Who is part of CARE's management team?







IV.12
What are the roles of the management team?







IV.13
How often does the team meet )(daily/ weekly/monthly/ 3 monthly/ annual)



V
The community:

a)  Leadership (all village leaders): Name of village:                             Number



Name : 

Age

gender


Va.1
What is your position in this community? (Tick box) /Notes 


(village leader/ VDC member/ Project Committee member/ Group leader/ Other
 
 

Va.2
How many committee members in this project? (men/Women/Total)  
 



Va.3
What are your roles?






Va.4
What are the key development activities happening in your village? (for VDC and village leader). 


A list of table for all projects in the villages- activity- women / men/ total 
 
 

Va.5
When did the project begin? 









Va.6
Can you explain the reasons why people join this project? (for the project committee).


Va.7
 How did you select the members (Tick) Wealth ranking/PRA/ village leader selection/ VDC / Criteria/ Elders/ Other
 
 

Va.8
What are resources contributed by Care? and by your community?




Funds/ Payments in Kind/ Food/ Human resources/ Land/ Other
 
 



Va.9
What are the changes have you observed as a result of these sources and your efforts, over the period of this project?. Personal/ People relationship? Life of the people? Life of the people? Life of the people? Cultural practices? Other?
 
 

Va.10
11. What training courses have you received from care or others over the life of the project
Va.11
12. Have you observed any changes in yourself, with the way you see and understand development and your roles as a result of these trainings. If yes, what changes?




Va.12
How often have you instigated meetings within the community/ project? ring as appropriate

weekly/ 2-weekly/monthly/ 3-mthly/yearly/irregular/ never - with other community members/ with CARE project staff/ with reps of other communities/ with reps of other organisations. 

Va.13
Are there any records available?  Minute meeting? financial record? project plans/other


Va.14
How much  are you satisfied with your roles/ and the way project goes? (0-5)
Va.15
What are your major difficulties in leading this project, or your village? 

a) within the community? b) with the outsiders? (tick box)(0-5)





Va.16
What have you done so far, in order to resolve those facing difficulties? 


Problem/ Solution/ level of success (0-5)







Va.17
Within the last year., Are there any key decisions being made by? 

you/ team/committee/ project members/ you + CARE staff/ men/ women




Va.18
By when do you think you will be able to manage the project without CARE?



Va.19
What plans do you have, in order to move towards this direction?





Va.20
How many families have left your village over the last year?



Va.21
Where do most families go to? border/ new land opportunity/ don't know/ other 


Va. 22
How many new families have arrived over the last year?
Va.23
How did these families get land? Given/ Bought/ rent/ other





24
How many villagers trained in landmine awareness?


 



25
What has changed as a result of this training?
26
Over the past year what level of mine injuries happened in your village?


name/ Where/ why/ When
 
 
 


b) Project members

Name of village:







Family number: 
Spouse 1 Name:

Spouse 2 Name: Age

Sex


1
How long have you live in this village? Years/ months





2
Can you list places you have moved since you left you home village? 

3
Why did you decide to move to this place?





4
Have you got land here? if yes:  how big?

5
How did you get the land?  Given or buying? Use/ Size/amount used/

How get land- inherited/ given/ bought/ rented/other- farming/ house plot/ rice
  
 
 

Is this land certified?  If yes, how is it registered? Land title/ Temporary land certificate./ Other
 

6
Can you describe how many development activities you have seen in this village, since you arrived?
7
Among those projects, which one are you involved most?
8
When did you join this project?
9
What reasons for you to join the project?
10
How many families in this village have joined the project? (M/F)
11
How were the members of this project, including you, were selected in the first place.

Elected/ selected/volunteer


12
 Do you know what resources are there in your project? How much/many

Materials/ Money/ Land/Technical/ Other
 
13
How do you know them?  

From whom? Village leader/ CARE Staff/ VDC/ CARE Partner organisation/ Other villagers/ Other
14
Do the project have committee members?
If yes, How many (M/W/Total)


15
How were the committees members chosen? selected/ elected/ Volunteer




16
How satisfied are you with the work of your committee? 1= unsatisfied, 5= very satisfied

17
What are the kind of benefits have you gained since you joined this project?

Materially (assets)?/ Social relationship?
  Personally (e.g. skills)?/ other
 



18
How often do the people in this project meet? (tick box)

Weekly/ 2-weekly/ monthly/ annually/ irregularly/ not at all/ other 

 
 
19
In the past one year, how many major problems have been discussed through meetings among people who join this project.? 
20
How many % (in average) of women do you think, attended each of the meetings?  


21
In the last year during how many months has your family not had enough to eat?



22
How many people in your family?


23
On average, how many cans/ kg rice per day does your family eat?
24
Since the beginning of the project, how has the level of your family food supply changed? ( 1= decreased a lot, 3 = stayed the same, 5= increased a lot)


Have you been involved in Food for work?

If yes, how much time, and how much food?
25
Have you had mine awareness training?

Number trainings/ level of understanding (0-5)




26
What has changed as a result of this training?








Are you involved with the Revolving credit scheme? If yes, how satisfied are you with it?(0-5)

If you are unsatisfied, why?






As a result of the IDDP have you been involved with a small business?




If yes, what business? If yes, how satisfied are you with it? (0-5)




27
Do you have access to enough water?





Where do you get your water from? (Near/far)






Well/ Pond/ Rain/ Canal/ River/ If no, how could this be improved?




How has diseases incidence(malaria, dengue fever, diarrhoea) changed since the project began? 1= increased a lot,    5= decreased a lot





What hygiene improvement measures have you done?







Clean yard/ Hand washing/ Latrine/ Boil drinking water/ Mosquito net/ Other





Non Project Members



Name of village:







Family number: 
Spouse 1 Name:
Spouse 2 Name:
Age

Sex

1
How long have you live in this village? Years/ months





2
Can you list places you have moved since you left you home village? 

3
Why did you decide to move to this place?





4
Have you got land here? if yes:  how big?

5
How did you get the land?  Given or buying?


Use/ Size/amount used/How get land- inherited/ given/ bought/ rented/other


Farming/ house plot/ rice
 
 
 
 
 
 




Is this land certified?  If yes, how is it registered?
Land title/ Temporary land certificate./Other
 
6
Can you describe how many development activities that you have seen in this village, since you arrived?
7
Have you ever been involved in any of these projects? If no, Why not?




8
Although you are not involved in the projects, do you still learn about what is going on for those projects?
9
 What are the changes have you observed now, since your community has opened to outsiders, compared to what you saw when you arrived?  Positive?  /Negative 
 
10
In the last year during how many months has your family not had enough to eat?



11
How many people in your family?


12
On average, how many cans/ kg rice per day does your family eat?
13
Since the beginning of the project, how has the level of your family food supply changed?

( 1= decreased a lot, 3 = stayed the same, 5= increased a lot)


Have you been involved in Food for work? If yes, how much time, and how much food?
14
Have you had mine awareness training? Number trainings
level of understanding (0-5)
15
What has changed as a result of this training?








Are you involved with the Revolving credit scheme? If yes, how satisfied are you with it?(0-5)

If you are unsatisfied, why?






As a result of the IDDP have you been involved with a small business?




If yes, what business? If yes, how satisfied are you with it? (0-5)




16
Do you have access to enough water?





Where do you get your water from? (Near/far)






Well/ Pond/ Rain/ Canal/ River/ If no, how could this be improved?




How has the incidence of diseases (malaria, dengue fever, diarrhoea) changed since the project began? 1= increased a lot,   5= decreased a lot





What hygiene improvement measures have you done?







Clean yard/ Hand washing/ Latrine/ Boil drinking water/ Mosquito net/ other

Table 7: CARE staff training needs
	Area of Training Need
 
	Done
	Planned
	Need

	
	Number people

	Credit System Arrangements 
	2
	2
	4

	PRA
	7
	1
	3

	General Management and Leadership
	8
	1
	2

	Proposal Writing 
	1
	4
	5

	Training of Trainers
	5
	2
	3

	Community Development Concepts
	7
	1
	5

	Participatory Programme Design and Methods
	4
	4
	3

	Strategic Planning
	2
	2
	5

	Report Writing
	3
	2
	5

	Knowledge of Agriculture
	3
	2
	1

	Community Needs Assessment
	6
	2
	6

	Community Coordination systems
	4
	2
	4

	Problem Analysis and Solutions
	8
	0
	6

	Group Formation and Leadership Training
	4
	3
	3

	Communication Skills
	6
	0
	5

	Setting goals, formulating objectives, planning and implementation
	4
	2
	5

	Monitoring and evaluation
	5
	2
	6

	Activity planning
	7
	1
	3

	Awareness of all resources available
	3
	3
	2

	Budget planning
	7
	1
	4

	Assessing the ‘wider picture’ within each community
	4
	1
	5

	 mine awareness training
	5
	2
	1

	Hygiene training workshops
	5
	1
	1

	Water training workshops
	5
	1
	1

	Agricultural training workshops
	5
	1
	2

	land management training
	7
	0
	3

	Total training units
	127
	43
	93

	Training units/head
	13
	4
	9
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Figure 3: IDDP community leaders training 1999-2002
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Figure 4: IDDP leaders training summary 1998-2002
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Figure 15: Migration patterns for IDDP 2002
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Figure 16: Map of IDDP
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Figure � SEQ Figure \* ARABIC �2�: CARE Staff Training profile





Figure � SEQ Figure \* ARABIC �5�: Source of IDDP Resources (community perception) (1999-2002)





Figure � SEQ Figure \* ARABIC �6�: levels of CARE staff collaboration with CARE partners





Figure � SEQ Figure \* ARABIC �8�: Perceived impacts of IDDP





Figure � SEQ Figure \* ARABIC �9�: Difficulties facing the IDDP community





Figure � SEQ Figure \* ARABIC �10�: Challenges to IDDP from outside the community





Figure � SEQ Figure \* ARABIC �12�: Mine incident occurrence by village (1999-2002)








Figure � SEQ Figure \* ARABIC �11�: Where mine accidents occur





Figure � SEQ Figure \* ARABIC �13�: frequency of mine incidents by year (1999-2002)





Figure � SEQ Figure \* ARABIC �14�: Main Cause of mine injury





Figure � SEQ Figure \* ARABIC �7�: IDDP water security and hygiene measures
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�  (Originally, the consultancy was scheduled to be conducted over a period of 10 weeks to commence no later than May 12, 2003. However the contract was not signed until Wednesday 4th June. We will produce a draft report by 30th June, and the report by 10 weeks from the start of the consultancy by 12th August.
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