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OVERVIEW 
 
Provide a general overview of the projects activities and some of the highlights of implementation. This 
should not be more than 2 paragraphs. (400 words maximum) 
 
This report covers the cumulative achievements of the Increasing Mitigation Productivity and Adaptation 

through Climate-smart Techniques (IMPACT) project, from August 2016 to 31st July 2017 from the three 

targeted districts of Mulanje, Nsanje and Phalombe. Activities under the Agriculture and Food Security 

Sector focused on two subsectors: Improving household food security and Irrigation. Key activities 

included: 

• Trainings on CARE’s community-based adaptation to climate change (CBA) approach for District 

Civil Protection Committees (DCPC) members, Area Civil Protection Committees (ACPCs) and 

Village CPC members (VCPCs) on CBA implementation and 618 people (452 male and 166 female)  

trained on CBA from all the 3 districts. After the training of the civil protection committees, they 

developed their own community action plans aimed at mitigating the effects of climate change in 

their communities and a key output was the establishment of seedling nurseries and tree planting 

using the community’s own resources.  

• Identified and trained 309 Lead Farmers (189 male and 121 female) in climate-smart agriculture 

technologies, crop performance monitoring and reporting, post-harvest management 

technologies, and small scale irrigation. After these Lead Farmers were trained, they also started 

training and providing practical support to their follower farmers, who started adopting the 

critical techniques to boost productivity and resilience. 

• Conducted both rainfed and winter seed fairs as a market-based approach to restore seed to the 

households worst-affected by the El Nino drought. The first set of seed fairs conducted in 

November and December 2016 reached 9,924 farmers (3,981 male and 5,943 female) participants 

were able to actually buy seed through the fairs representing 99% of the target. Female-headed 

households represented 60% of the overall seed fair participants. For the winter seed fairs, the 

project reached 8,959 participants (4,109 male and 4,850 female) finally attended the fairs 

representing 99.5% achievement in mid-March 2017. In both sets of fairs, the project promoted 

early-maturing and drought-tolerant varieties of seed/cuttings, as well as nutritious options such 

as legumes and vegetables.  

• Trained 673 Irrigation Management Committees and supported 8,589 farmers to grow food year-

round through small-scale irrigation by distributing 1,170 treadle pumps. 



                                

Despite the successful implementation of these activities, crop performance monitoring indicated that 

the crop was negatively affected by three-week long dry spells and outbreaks of the Fall Armyworm. 

 

MONITORING METHODOLOGY 
 
Provide a description of assessments and monitoring data used to measure results. What data collection 
methods were used?   
 
To track progress of implementation, the project developed a monitoring and evaluation plan outlining 

the indicators to be monitored, as well as the data collection tools and data flow map. At the beginning 

of the project, a baseline survey was conducted that enabled collection of data that determined the 

baseline status of key indicators that also helped in refining the targets to be achieved. Field staff collected 

data after each training using standardized tools, and compiled training reports that highlighted the 

number of participants trained by catchment and sex, topics covered and achievements. In addition, 

weekly monitoring reports based on harmonized monitoring tools were also compiled to highlight 

activities planned and achieved weekly and that included crop performance reports. At the end of the 

project the team conducted an endline survey to assess how effectively the project had achieved its 

objectives.  

 

Other types of monitoring were connected to specific activities. For example, community feedback was 

monitored through the project’s Complaints and Response Mechanism. This mechanism enabled 

members of the communities to be able to monitor and report any irregularities if any, in implementation 

or staff behavior, including any malpractices by CARE/ADRA staff or local leaders. The Complaints 

Response Mechanism included a toll-free hotline managed by Deloitte to protect complainants’ 

anonymity. During registration of seed fair participants, project staff conducted beneficiary verification 

monitoring to assess eligibility of the beneficiaries who were then registered to start benefitting from the 

project. At seed fairs, the project staff made sure that beneficiaries bought certified seeds. This was done 

by conducting seed quality assurance monitoring and inspection of the seed from the agrodealers before 

they could be registered and allowed to participate in the seed fairs which was done through the District 

Agriculture staff using a questionnaire provided by the project (based on the template provided on the 

OFDA website). All seed brought by the agrodealers was registered by type, variety and quantity brought 

for sale so that at the end of the fair staff were able to monitor if quantities brought and sold tallied with 

the amount of vouchers the vendor had for redemption of cash. Onsite monitoring was also done by 

project staff during seed fairs to: 

• assess beneficiaries’ and vendor’s satisfaction,  

• check on ways of improvement  

• A check-point was established at the exit of the seed fair to check if the beneficiaries had collected 

the full seed package before leaving the seed fair venue.  

 

The IMPACT project trained Lead Farmers on climate smart and post-harvest management and also 

oriented them in report writing and these reports were collected monthly. The reports provided 

information on the following: 



                                

• Number of people trained and practicing the promoted practices such as climate-smart 

agriculture   

• Number of hectares being cultivated, in both rain-fed and winter season  

• Any challenges faced and possible solutions.  

The data collected by Lead Farmers was consolidated into the project indicator tracking table. The 

information gathered through this exercise informed decisions made for improving the project 

throughout.  

 

The project also planned and conducted quarterly review meetings between CARE and its partner ADRA 

to review progress. These reviews also started with stakeholder reviews helped to identify areas of 

strengths and areas of weakness that required improvement as such the project was able to also review 

the quarterly workplan and budgets to ensure implementation was on target based on feedback from the 

reviews. At district level, weekly planning meetings were also done to review progress and plan for 

activities and weekly update progress reports were consolidated. Participatory Monitoring, Evaluation, 

Reflection and Learning (PMERL) sessions were done at different levels, with District Agriculture staff, 

Extension Planning Area (EPA) staff and Lead Farmers, which discussed how/where the project was doing 

well, how/where it was not doing well, challenges, lessons learnt. Recommendations were made and used 

in project planning and implementation to achieve positive results. Planning sessions were also done at 

district and EPA level which ensured alignment of project activities with district plans, seasonality and 

geographic location. To also assess progress of implementation by the Partner, monitoring visits were also 

done that included documentation reviews on both program and finance as well as field visits to interact 

with project beneficiaries, district and community stakeholders as well as some of the participants that 

received training from the project. Management visits and donor visits were also done that included visits 

by CARE and ADRA USA staff as well as CARE Malawi and ADRA Malawi Country Directors and other senior 

staff. 

 

In addition, the project conducted field monitoring and supervision visits which were at times done jointly 

with different stakeholders from the community and Agriculture extension staff at EPA level. The visits 

enabled the staff to appreciate the efforts being made by VCPC members, Lead Farmers and beneficiary 

households on adoption and application of different climate smart techniques, post-harvest management, 

and irrigation practices focused on mitigating the effects of climate change, building resilience as well as 

food security. The visits also enabled the assessment of crop performance during both rainfed and winter 

cropping activities.  

 

SECTOR 1 NAME: AGRICULTURE AND FOOD SECURITY 
 
 
 
Subsector 1 name: Improving Agricultural Production/Food Security 

For each subsector, provide detailed description of the activities carried out over the reporting period.  

Objective: Vulnerable households and communities have enhanced capacities to withstand and 



                                

Under sub-sector 1 focusing on Improving Agricultural Production, the following activities were carried 
out: 

1.1. Targeting and registration of beneficiaries for rainfed and winter seed vouchers 

and fairs:  
The beneficiary targeting and registration started with community sensitizations for beneficiary 

targeting. The project briefed the District Executive Committees before narrowing down to the TA level 

(ADC) and GVH level (VDC). After clearly explaining the project’s donor, objectives, and timeframe, staff 

went through the beneficiary selection criteria (e.g. households who lost their seed during the drought 

and cannot afford to purchase more; who are vulnerable due to a number of factors such as being 

female-headed, and households that have some access to labor/land). A community-based selection 

process was used to identify the households that met the criteria. The Complaints Response Mechanism 

was promoted from day one to ensure that those not selected had access to provide feedback. A 

verification exercise was also conducted to ensure that the proposed households met the criteria.  

The project initially planned to reach 15,000 through seed fairs with 10,000 beneficiaries for the rain fed 

cropping activities and 5,000 for winter cropping.  

For the rainfed seed fairs a total of 10,000 beneficiaries were targeted, and the project managed to 

reach 9,924 beneficiaries as detailed below. The full 10,000 were not reached because some 

beneficiaries did not turn up on the day. 

Rainfed Seed Fair beneficiary attendance 

  Male  Female Total 

Phalombe 1,782 3,181 4,963 

Mulanje 1,558 2,428 3,986 

Nsanje 641 334 975 

  3,981 5,943 9,924 

 40% 60%  
 
For the winter seed fairs the project initially planned to target 5,000 beneficiaries to benefit from the 

winter cropping activities through seed fairs from the three target districts but later targeted 9,000 

households representing an 80% increase.  This increase was possible due to savings in project operational 

costs and other efficiencies. These beneficiaries were increased from 2,000 to 2,500 for Nsanje, 1,000 to 

2,500 for Mulanje and 2,000 to 4,000 households for Phalombe districts respectively. All data regarding 

the beneficiaries was entered into a master register capturing beneficiaries by irrigation scheme, GVH, 

Village, sex, household size and land size. Women represented 54% of the targeted beneficiaries. Only 

beneficiaries with access to water for irrigation were targeted to participate in the irrigation activities. So 

the targeting involved both verification of sites with potential for irrigation as well as the beneficiaries 

themselves if they met the vulnerability criteria to benefit from the project. 

 



                                

Winter seed fairs participants (Actual)  
District Male Female Total 

Nsanje 1519 981 2500 

Phalombe 1327 2632 3959 

Mulanje 1263 1237 2500 

Total 4109 4850 8959 

 46% 54% 100% 

 
By concluding the winter seed fairs it now meant that the project has now directly reached 18,883 
households with improved seed. 
 

 
 

1.2. Conducting the seed fairs 
As part of planning the fairs, the project conducted consultations with beneficiaries and the agriculture 

staff on the types of crops and varieties that were suitable for irrigation in the three districts to be brought 

during the seed fairs. During the seed fairs the beneficiaries managed to purchase seeds of their choice 

and the seeds that were promoted through the seed fairs included maize, soya, pigeon peas, groundnuts, 

phaseolus beans, sorghum, vegetable seed (tomato, onion, mustard, Chinese cabbage, rape, amaranthus, 

eggplant, okra) and orange-fleshed sweet potatoes. In Mulanje district, the project also managed to 

provide fruit tree seedlings i.e. 2 seedlings of pawpaw and 3 mangoes. The options at each seed fair 

differed from district to district, and by season, based on the results from the community/government 

consultations.  

Seed certification - the project emphasized that certified seed should be provided to the farmers through 

the seed fairs. In this respect, before the fairs all the seed brought were inspected and confirmed that it 
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was certified. If certified seed was not available, district government staff alongside project staff 

conducted an inspection. This included checking the date of germination test, germination percentage, 

packaging (type of seed and variety shown on the pack, quality of packaging and also conformity to weight 

indicated), and germination percentage, visual inspection of inert materials, damaged/cracked seed, 

shriveled, for pests, and presence of diseased seed.    

During the seed fairs, the project also incorporated onsite demonstration plots that were established by 

Lead Farmers and agricultural extension workers to train/orient the farmers before receiving seed. They 

focused on irrigation plot layout, land preparation, planting and ridge spacing for all the seed distributed. 

This was done as a preliminary arrangement to enable farmers to learn more about the crops before 

planting them, and before the actual training of the Lead Farmers.  

In addition, cooking demonstrations were organized were various foods prepared from local foods were 

on display and nutritional messages on the six food groups and how to prepare them were done. 

There was also drama and health talks on sensitizing the farmers about the project and how they are to 

utilize the seed bought in the wake of the fast drying water due to the inadequate rainfall as well as the 

continued thread of the Fall Armyworm. WASH messages were also on display with health promoters 

displaying the tippy tap bucket for handwashing after people use the latrine. This was all done to ensure 

that learn a lot of information from the seed fairs apart from just getting the seed. 

1.3. Crop performance monitoring  
The project conducted crop performance monitoring visits to project beneficiaries through the 

involvement of Lead Farmers, project staff and agriculture staff. This was to ensure that farmers were 

adopting and following the recommended climate-smart and other technologies. During the rainfed 

cropping, all the three targeted districts experienced a dry spell lasting three weeks in February, 2017. 

This weather affected crop production especially maize, sorghum, groundnuts, soya and pigeon peas. In 

addition, the Fall Armyworm entered the district in January 2017, causing lasting damage among farmers’ 

crops particularly in maize but also to a degree in sorghum and millet. There were also reports of stalk 

borers. For the fall armyworm control the district agriculture offices intervened by providing the EPAs with 

pesticides for controlling of the fall armyworm to control further spread, but could not support each and 

every affected farmer as such the project encouraged the farmers to also use other non-chemical means.  

 

The project continued crop performance monitoring in the winter season. With the coming in of more 

trained Lead Farmers in the quarter to support irrigation cropping, more farmers were monitored and 

supported with technical support on some of the field activities. Overall, the orange-fleshed sweet potato 

vines that farmers grew did well and there were expectations that this will provide the much needed 

alternative food for the farmers that experienced crop failure on maize. Overall, the dry spells and pests 

were found to have a very significant impact on crop production and as such the majority of farmers may 

still experience a food gap. 

 



                                

1.4. Train and equip Lead Farmers to support gender responsive and diversity 

inclusive methodologies to strengthen livelihoods and increase resilience. 
The project worked through Lead Farmers to help knowledge and skills transfer to farmers on the different 

climate-smart and post-harvest technologies. 310 Lead Farmers with 60 from Nsanje, 130 from Phalombe 

and 120 from Mulanje were targeted. Of these trained Lead Farmers 121 (39%) were female surpassing 

the planned target of 30%. These Lead farmers were identified at Group Village Headmen (GVH) in each 

EPA based on individual skills and competency and the project adopted those Lead Farmers already in 

place identified as a structure under the Ministry of Agriculture. The table below summarizes the total 

Lead Farmers now identified and trained per district 

 

 
 

Lead Farmers were trained on climate-smart agriculture technologies focusing on rain-fed and winter 

cropping such as conservation agriculture, importance of mulching, Sasakawa (1-1 planting), intercropping 

with legumes, water harvesting (swalleys, contour ridges) and good agriculture practices (GAPs). GAPs 

include ridging, ridge spacing and plant spacing, weeding, pest and disease control, harvesting, post –

harvest management practices, irrigation cropping, treadle operation and maintenance, group dynamics, 

gender, financial management, Village Savings and Loans, Agropreunership as well as reporting. The 

trained Lead farmers were supported with start-up materials for demonstration gardens and construction 

of demonstration mud smeared granaries. The Lead Farmers seem to be very excited about their roles as 

they’ve expressed much interest in the activities and have been quick to begin mobilizing other farmers. 

Following their training, these Lead farmers were able to conduct community meetings and trainings and 

demonstrations helping follower farmers on different agricultural technologies. The trained Lead farmers 

were supported with start materials to establish demonstration plots that were aimed at showcasing the 
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different agriculture technologies being promoted by the project in order to improve crop productivity. 

Amongst some of the techniques that have been promoted and adopted by follower farmers include:  

• Manure making and application,  

• one-one planting per station,  

• mulching, 

• conservation agriculture  

• Mixed cropping,  

• pit planting,  

• inter-planting of crops and ridge re-alignment.  

• Irrigation  

• Post harvest management practices  

• Pest and disease management with the outbreak of the fall army worm (e.g. neem leaf application 

and other non-chemical controls) 

1.5. Training of Lead Farmers in village savings and loans 
This training on Village Savings and Loans (VSL) was a new activity that was introduced by ADRA in Mulanje 

and Phalombe districts in the April to June Quarter. The trainings were 3 days long and targeted 250 Lead 

farmers (147 males and 103 females). Lead farmers were trained with the aim of equipping them with 

knowledge and concepts on VSL so that they can act as VSL agents/volunteers in their respective 

communities. By becoming VSL agents, Lead Farmers can be able to link IMPACT project beneficiaries into 

other VSL groups already existing in the community, or, they can form a VSL group. The major topics 

covered during the training included Planning for lifeline financial needs; VSL attributes and functions; 

Relating VSLs to Agriculture; Shares and Interest Management; How to choose a business; Loan 

disbursement and Recovery, VSL constitution and Conflict resolution; Planning for lifeline financial needs, 

VSL attributes and functions, Relating VSLs to Agriculture, Shares and Interest Management,  How to 

choose a business, Loan disbursement and Recovery, VSL constitution and Conflict resolution. 

 

1.6. Climate Change and CBA awareness 

Among the project’s core activities was to increase awareness among key stakeholders, community 

structures and beneficiaries on Climate Change and community-based adaptation practices. This was 

done through orientations and trainings to raise awareness-covering the impacts of Climate Change and 

El Nino and adaptive practices that could respond to these impacts. The capacity building focused on key 

district, TA and GVH level officials and extension officers, Area Civil Protection Committees (ACPC) and 

Village Civil Protection Committees (VCPC). In total of 618 participants (452 men and 166 women) were 

reached through a series of training and orientation sessions conducted by the project in the 3 districts 

for the DCPC, ACPC and VCPCs. These trained VCPCs and ACPCs were supported to develop and implement 

village-level Action Plans for community-based adaptation that combined their knowledge and innovation 

strategies to address local vulnerability.  The following provides the details of the trainings for each of the 

structures trained/oriented depending on district. 

 



                                

1.6.1. Train staff and relevant district officials to support Community-Based Adaptation (CBA) to 

climate change as a means of building the adaptive capacity of individuals and communities in 

order to reduce their vulnerability to the impacts of El Niño. 

At the beginning of the CBA trained the project trained 34 participants that included 25 direct project staff 

from ADRA and CARE and 9 district civil protection committee representatives from Nsanje, Phalombe 

and Mulanje districts. This achievement represented 113% of the planned target. There were 6 CARE staff, 

16 ADRA staffs and 9 DCPC representatives (with 3 per district) that were trained on community based 

adaptation to climate change out of which 8 (24%) were females and 26 (76%) males. The knowledge and 

experience gained after training of the staff enabled them to roll out of the other DCPC members, ACPCs 

and VCPCs members on the CBA so that they develop their own community based adaptation action plans.  

 

Staff training on CBA 

 District Male Female Total 

Nsanje 8 4 12 

Phalombe 9 2 11 

Mulanje 9 2 11 

 Total 26 8 34 

  76% 24% 100% 
 

1.6.2. Orient district stakeholders on climate change/ El Niño impact 

After the project staff were trained, they started rolling out the CBA training sessions in the three districts 

of Nsanje, Mulanje and Phalombe. Two district level trainings for DCPC members were done in Mulanje 

and Phalombe reaching out to 58 people with only 12% being females. Nsanje did not need do the 

orientation session for district staff as that had been done under a different CARE project in between the 

time of the proposal and the start up. 

  
  
DCPC orientation/training 

 District Male female Total 

Nsanje 0 0 0 

Phalombe 26 3 29 

Mulanje 25 4 29 

 Total 51 7 58 

  88% 12% 100% 

 

1.6.3. Orient members of Area Civil Protection Committees (ACPC) on climate change / El Niño impact 

After training the DCPC members, the project cascaded the training to the Area Civil Protection 

Committees. A total of 161 participants with 18% women from the ACPCs were trained on CBA. Despite 

this being initially planned as an orientation, in Mulanje and Phalombe district a 3 day full CBA was done 

for the ACPCs that had never been exposed to CBA training. In Nsanje the ACPCs were trained from the 

three targeted TAs were trained through another CARE project but the project then conducted an 

orientation/refresher for the ACPCs so that they support rolling out of the CBA training to the VCPCs to 



                                

ensure they were able to effectively supervise and monitor the VCPCs activities. These ACPCs having an 

oversight role over the VCPCs, they helped in supervising the activities that the VCPCs proposed in their 

action plans as well as help them in resource mobilization for materials required to support their local 

projects on tree nursery establishments. 

  
  
ACPC orientations/training  

  Male Female Total 

Nsanje 34 9 43 

Phalombe 50 8 58 

Mulanje 48 12 60 

  132 29 161 

  82% 18% 100% 

 

1.6.4. Train members of Village Civil Protection Committee (VCPC) and Government extension workers 

(agriculture, health, forestry, education, and community development) to implement 

Community-Based Adaptation (CBA) in target communities. 

Soon after the training of the ACPCs, the project engaged the VCPCs on the CBA training. Selected ACPC 

representatives were also involved in the training of the VCPCs so that during that training they know 

which VCPCs had been trained for better understanding of their action plans for effective follow-ups.  A 

total of 365 participants were trained during the VCPC training with females representing 33%. 

  

 VCPC Training on CBA 

  Male Female Total 

Nsanje 78 47 125 

Phalombe 87 33 120 

Mulanje 78 42 120 

 Total 243 122 365 

  67% 33% 100% 

 

1.6.5. Support and monitor CBA implementation by VCPCs. 

The final outcome of the CBA trainings was to see capacitated civil protection committees that were able 

to effectively plan and follow-up their community action plans to fruition. The majority of the VCPCs 

appreciated the training and promised to utilize the training to reach out to the other members that were 

not trained for them to jointly update their village action plans with realistic and achievable activities.  In 

Nsanje district, the project identified and trained all the VCPC members from each of the selected 8 VCPCs 

while in Phalombe and Mulanje a few representatives from each VCPCs were trained.  Feedback from the 

ACPCs showed that the trained VCPCs had started submitting reports to the ACPCs on their action plans. 

The majority of the VCPC activities were planting of trees and sensitizing communities on the hazards and 

their effects and much was done on fall armyworm response. 



                                

1.6.6. Community awareness meetings on climate smart techniques through Theatre for Development 

In an effort to increase climate change awareness, the project introduced Theatre for Development 

sessions as one way to reach many people. This innovation was introduced in the April to June quarter 

where the project engaged Malawian comedians and theater groups to promote climate smart techniques 

through the use of theatre for development (TfD) sessions. The actors used drama that also engaged the 

audience focusing on promoting adoption of the following technical messages; conservation agriculture 

(minimal tillage and mulching), crop rotation, mixed cropping, compost manure making and application, 

post-harvest management, control of storage pests using local methods like application of tephrosia 

(locally known as Ombwe), irrigation, effects of climate change, gender integration as well as HIV and 

AIDS. 

The TfD sessions were conducted at central site at the Group Village Head level where community 

members from the various villages under a targeted GVH were mobilized to attend and these sessions 

involved both project beneficiaries and non-beneficiaries to benefit from the messages. Communities 

acknowledged the information gained through the TfD sessions as one could easily understand the 

information due to the engagement of the audience by the performers. Furthermore, they appreciated 

that the TfD sessions were not only educating, but also entertaining and was one of a kind in the district 

and this resulted in many people attending the sessions. A total of 52 TfD sessions were conducted in all 

recognized GVHs in Mulanje and Phalombe reaching to a total of 39,929 community members (11,755M. 

28,174F). These figures indicate that 71% of the attendees to the TfD sessions were women.  

 # of Theatre for Development sessions conducted 

  
 District 

  
# of sessions 
conducted 

# of individuals participating during field 
days  

Male female Total 

Phalombe 22 6241 14868 21109 

Mulanje 30 5514 13306 18820 

  52 11755 28174 39929 

          

    29% 71% 100% 
 

1.7. Post-harvest Management training for Lead Farmers 

During the reporting period, a total of 310 Lead Farmers (195 males; 115 females) were trained on post-

harvest management in all the three districts. Once these were trained, they supported the project to 

reach out to the follower farmers with the same messages to enable them adopt and practice good post-

harvest management practices. 

 

Apart from just training Lead farmers on PHM, In May 2017, ADRA Malawi organized ToT training for 

project staff and agriculture extension workers to be trained on post-harvest management. The training 

was attended by 19 project staff and a few government extension workers from Mulanje and Phalombe. 

A total of 19 Staff attended with 16 men and three women. The training took place from 16th to 19thMay 

2017 and was facilitated by experts from Bvumbwe Research station. The construction of mud smeared 



                                

granaries took central stage besides covering other topics on losses of stored food; rodents: their behavior 

& control; the large grain borer; insect control by non-chemical methods; the ecology and behavior of 

stored product insects; and granary construction. The project focused on training the staff on mud 

smeared granaries so that they will train Lead Farmers on the same to scale out to the follower farmers 

through construction of demonstration structures. After the TOT, the trained staff and agriculture 

extension workers trained the 250 Lead Farmers on construction of mud smeared granaries. 

 

While in Nsanje district the PHM training involved 82 participants (72 males, 15 females) out of which 60 

were Lead Farmers and the other 22 were agriculture staff and project staff that participated to learn on 

the construction of mud smeared granaries. During the training, a total of six granaries were constructed 

and mounted in the EPAs for demonstration and in the GVHs replicating the technology. After the training 

60 Lead Farmers were supported with startup materials like flat sheets, wire nails, plastic sheets for 

roofing and pvc pipes to enable them construct demonstration structures in their communities. 

 
  
# of individual Lead farmers directly on PHM  

  Male Female Total 

Nsanje 48 12 60 

Phalombe 76 54 130 

Mulanje 71 49 120 

  195 115 310 

  63% 37% 100% 

 
Project staff, extension workers and Lead Farmers were also trained in post-harvest management focusing 

on the construction of the mud smeared granaries. After the training led farmers were expected to 

construct demonstration structures for other farmers to learn to learn from. In Nsanje all the 60 Lead 

Farmers managed to construct the mud smeared granaries and were supported with materials to finalize 

these structures. Promotion of these structures was still in progress though the project expected low 

adoption because the harvests were very poor again this year. The members of the communities felt it 

was not worth constructing these structures if they didn’t have adequate food to stock and would rather 

use sacks to store their harvest inside their homes than leaving their harvest outside in a granary where 

there were fears of theft. It was from this background that the project proposed to introduce PICS bags 

into phase II of the project to help the communities also aware that they could also store their harvest in 

these PICS bags without the need to procure and treat the crops with pesticides. So the project will 

continue monitoring the adoption of these methods. 

 

1.8. Food & Nutrition displays 

IMPACT Project staff in liaison with District Nutrition officer, Agriculture EPA staff and community 

volunteers mobilized communities for nutrition displays, with the aim of teaching communities how to 

effectively utilize, prepare and process food from their harvested products, as one way of promoting 

healthy livelihoods and reduce food wastage. The displays focused on how communities could easily 

achieve six food groups from locally harvested crops including those that the IMPACT project distributed 



                                

for production by farmers. A total of 10 nutrition displays were conducted in Mulanje and Phalombe 

reaching to a total of 804 people with females representing 67% (269 males and 535 females). 

 # OF NUTRITION/FOOD DISPLAYS 

  
  

  
# of sessions 
conducted 

# of individuals attending the nutrition 
sessions  

Male female Total 

Nsanje 0 0 0 0 

Phalombe 4 102 231 333 

Mulanje 6 167 304 471 

 TOTAL 10 269 535 804 

  33% 67% 100% 

 

The members of the communities that attended the nutrition demonstrations expressed satisfaction with 

how the food and nutrition displays were organized. They further commended the IMPACT project 

through ADRA for organizing the nutrition display as they were seen as a fruitful way of disseminating 

nutrition messages to the communities as the products are seen at the site where various food recipes 

were prepared using locally available foods, and, in using local people in the preparation process, unlike 

top down approach. Not only did the displays serve as a learning process for the older community 

members, but also to school children as some of the sessions were done at primary schools i.e. Passani 

Primary school in Mulanje. 

1.9. Review meetings with Lead farmers 

As a way of motivating and frequently monitoring the work of the Lead Farmers, the project also 

introduced monthly review meetings where apart from visiting the Lead Farmers individually in their 

areas, they could also be mobilized to come together for monthly report writing and sharing of lessons. 

This approach was greatly improved timely report compilation and submission by Lead Farmers as they 

were all supported to consolidate the work done in the month. It also helped the Lead Farmers to remain 

motivated and answerable for what they have done at the end of the month. 

  

1.10. Quarterly Review meetings between CARE and its Partner ADRA Malawi 

During the year, the project organized quarterly progress review and lessons learned workshops between 

CARE Malawi and ADRA Malawi project staff. The meetings focused on reviewing progress of 

implementation from the previous quarter as well as facilitate for detailed work-planning for the next 

quarter.  

1.11. Conduct Field Days 

In order to enhance message dissemination and adoption of good agriculture practices, the project also 

proposed to include conducting agriculture field days where a best performing field was identified and 

the owner of the field was asked to explain to the other farmers how were managing to have better 

performing crops against all odds and what practices they were applying. Most of the practices 

demonstrated during the field days were mulching, intercropping of maize with legumes, manure 



                                

making, Sasakawa planting (planting 1 maize seed per station),  sunken beds for irrigated crops, making 

of irrigation canals for irrigation (plot layout), manure production and application, pit planting, vegetable 

gardens, pest and disease management. During winter season, the field days incorporated issues on 

post-harvest management, pest management and business management which was achieved through 

triangulation with other private sectors during the field days. 

1.12. Gender and Accountability  

Gender and accountability activities were also critical in the implementation of the IMPACT project to 

ensure protection of women, and children as well as ensure transparency in implementation of activities 

related to the IMPACT project. The project developed a Gender Action Plan during start up, to guide 

staff in gender-sensitive programming, and this was reviewed periodically to ensure that it was 

operationalized. In the spring, the project also received support in conducting a Rapid Gender Analysis 

to better understand gender norms and roles. The design of several activities was tweaked to increase 

women’s participation and staff also received additional training in gender in emergencies and gender 

mainstreaming. 

 

CARE regards complaints response mechanisms as an important element in all its humanitarian efforts 

while aiming at provision of free, fair, accessible and easy to use platforms for providing feedback for both 

beneficiaries and non-beneficiaries. As a way of maintaining CARE’s excellence in its work, the complaints 

response mechanisms were being reviewed to provide a basis for the development of standard operating 

procedures while also providing room for improvement in our programming. The main mechanisms used 

were the suggestion box, the help desk, staff contact numbers, and an independent toll-free hotline 

managed by Deloitte. Some of the complaints received related to requests for fertilizer and reports of Fall 

Armyworm damage. 

 
Subsector 2 name:  Irrigation 
 

Small-scale irrigation activities started mid-March 2017 for the winter cropping activities. In preparation 

for the implementation of the 2017 winter cropping activities, the project met with government irrigation 

staff to discuss the proposed approaches on beneficiary targeting, irrigation site visits to verify and 

confirm eligibility for irrigation, training of Lead Farmers to support irrigation activities training of 

Irrigation Management Committees (including group dynamics, use and maintenance of the irrigation 

pumps, fee collection, and water management). In addition the project procured the Moneymaker treadle 

pumps for distribution to targeted irrigation farmer groups.  

 

2.1. Site verification 

Before conducting the targeting of the beneficiaries to benefit for the winter irrigation activities, there 

was need to identify those areas that had potential for irrigation. Assessments and verification of all 

irrigation clubs and schemes to confirm availability of water sources, farmers’ commitment to irrigation 

was done. Small scale Irrigation was promoted through irrigation clubs and irrigation schemes farmer 

groups of 10-12 farmers for the 2017 winter season. Rivers, shallow wells and residual moisture supplied 

water for irrigation to farmers in all the three districts 



                                

 

2.2. Targeting and Registration of winter seed fair beneficiaries 

This was already discussed in detail under subsector 1. 

 

2.3. Procurement and distribution of treadle pumps 

A total of 1,170 Moneymaker treadle pumps were procured and distributed to the irrigation groups with 

320 in Nsanje, 350 in Mulanje, and 500 in Phalombe 500 to support irrigation activities.  The project 

initially planned to procure 550 Treadle pumps but later on the number was increased with increasing 

demand. The number of treadle pumps procured and distributed was more than that initially planned due 

to increased demand for irrigation support after the dry spells experienced in the rainfed cropping season.  

  

# OF FARMERS PROVIDED WITH TREADLE PUMPS  

  

# of irrigation 
clubs/scheme
s 

# of treadle pumps 
distributed  Male Female Total 

Area under 
irrigation (ha) 

Nsanje 33 320 1519 981 2500 254 

Phalombe 400 500 1327 2632 3959 249 

Mulanje 250 350 1263 1237 2500 165.1 

   1170 4109 4850 8959 668.1 

 

2.4. Training of Lead farmers to support irrigation activities 

In Nsanje district, the project organized a Lead Farmer training in winter cropping where Lead Farmers 

were targeted to strengthen their capacity in crop production and irrigation development.  These Lead 

Farmers came from different schemes which are found in three traditional areas of Mlolo, Mbenje and 

Tengani where the project is operating. There were 40 Lead Farmers, 7 facilitators from the Agriculture 

and Irrigation sectors and 3 project staff who coordinated the training. Out of 40 Lead Farmers, 6 were 

females representing 15 percent and 34 were males representing 85 percent. The main objective of the 

training was to equip Lead Farmers with climate smart agricultures technologies, irrigation practices, 

irrigated crop production, pest and disease management in various irrigation schemes. Soil Fertility, Crop 

Management, Crop Management, Financial Management, Treadle pump operation and maintenance, 

Irrigation practices and water management, plot lay out, Group dynamics, Monitoring and reporting and 

connected with input suppliers and local area mechanics to purchase new parts or services as required. 

 

In Mulanje and Phalombe, representatives from the irrigation clubs were trained on treadle pump 

maintenance and operation, as well as agropreneurship by the organization Kick-start. 

 

2.5. Supported establishment and training of Irrigation Management Committees 

Representatives from all irrigation clubs that received treadle pumps were trained in treadle pump 

operations and maintenance. In Nsanje 230 members from 23 Irrigation Schemes Management 

Committees were trained while IMC from the other 10 irrigation schemes were not trained but only 

received new treadle pumps, while for Phalombe and Mulanje selected representatives (one each) from 



                                

250 irrigation clubs (Mulanje) and 400 irrigations clubs in Phalombe were trained. Due to the high number 

of irrigation clubs established it was not possible to train all the members of the irrigation management 

committees.  

 

The training for the Irrigation Management committees was to ensure the sustainability and ease of use 

of the pumps. Main topics covered during the training were; Group dynamics, Resource mobilization, 

financial management, Constitution development, plot layout, water management, Gender 

mainstreaming and Record keeping and reporting, water management. The training tackled much on 

group dynamics to make sure that each committee member knows his/her roles and responsibilities in 

order to avoid monopoly. The participants were also trained in how to resolve conflicts in their groups as 

well as qualities of good leaders and leadership.  

 

On financial management and resource mobilization, members were refreshed on income generation for 

their schemes and also on how they can use their finances to avoid losing trust from their subordinates. 

They were also reminded of how to take care of the treadle pumps they have just been given and replace 

worn out parts with their finances. The schemes which are new were asked to develop constitutions to 

avoid conflicts and those that already have were reminded to make sure that members respect them. 

Record keeping was also taken as the most important activity for the schemes to run properly and again 

issues of gender and protection were also tackled during the training 

 

Through a partnership With Kickstart International, one of the organizations promoting and supplying 

moneymaker treadle pumps, some farmer representatives from the irrigation management committees 

in Mulanje and Phalombe were trained in water management skills and agroprenuership focusing on 

helping them taking irrigation farming as a business  Following these trainings, plot layouts were also 

demonstrated to make sure that farmers use structures that conserve water and allow ease of flow of 

water all over the crop fields. These were two separate trainings done in the month of May and June. 

Total attendance was 463 farmers (274 men and 189 women). 

 

The introduction of the winter irrigation activities by the project brought some relief among farmers 

following the dismal crop performance under rainfed cropping and many farmers were interested to 

participate in winter cropping, and more clubs were been formed that the project could not manage to 

support all due to limited resources as other communities. The Moneymaker treadle pumps which the 

project procured and distributed were also highly preferred by the communities due to their high 

delivery/discharge and low energy requirement to pump water and the only shortfall was that the 

standard delivery pipes of 25m were deemed very short to support irrigation on bigger plots but still 

farmers were encouraged to dig extra shallow wells to bring water closer.  

 

1.13. 2.7. Crop performance monitoring during irrigation activities 

The project conducted intensive crop performance monitoring through Lead Farmers, project staff, 

government extension workers in order understand the issues that farmers are facing and provide them 

with technical support to facilitate improved production and resilience. The outbreak of the fall 



                                

armyworm continued to be a threat to crop production as many fields were affected but this time around 

many farmers were able to understand the pest better than when it first broke out.  

 

OVERALL PERFORMANCE ANALYSIS 
 
Provide a discussion of the overall performance of the project, including details of any discrepancies 

between expected and actual results and any recommendations for improving the design of the 

program. Explain reasons why established goals/targets were not met (if applicable), the impact on the 

program objective(s), and how the impact has been/will be addressed. Explain how unforeseen 

circumstances affected overall performance compared to original assumptions (if applicable), and how 

activities were accordingly adjusted or re-targeted.  

If an internal or external evaluation was done, please attach the results of the evaluation as an annex.  

Overall, the project has achieved or surpassed most of its output-level targets although dry spells and the 
Fall Armyworm prevented the project from fully reaching its goals with respect to food security this 
season. For example, the project planned to reach 15,000 farmers with inputs through seed fairs, and 
managed to reach nearly 19,000 in the end. With the irrigation component, the project distributed 1,170 
treadle pumps against a target of 550, thereby reaching additional farmers and contributing to year-round 
food security. The project’s successes have been achieved through consultations and engagement with 
government and community structures at all levels throughout the whole implementation period.  
 
However as mentioned earlier, there have been some factors which have affected crop performance. 
Within the one-year life span of the project, unforeseen challenges were encountered that impeded the 
progress of the project. Among the prominent circumstances that affected the performance of the 
project were Fall Armyworm and dry spells. At the onset of the project, assumptions were made 
included expectations of having adequate rainfall in the 2016-2017 growing season. On the contrary to 
the above assumption, the rainfall was available, but not adequate enough as there was a three week 
continuous dry spell in the targeted districts which hampered maize growth at its critical stage. 
 
The Fall Army Worm also led to massive crop destruction affecting almost 90% of the farmers (seen 
through observations). This had the potential of drastic crop yield reduction affecting our objective to 
improve food security for farmers from own production. In collaboration with Agriculture officers from 
the EPAs, the IMPACT project sensitized Lead Farmers and project beneficiary farmers on pest 
management and mitigation strategies. Temporary measures to fall army worm mitigation included; 

o Immediate awareness on fall army worm outbreak by use of flyers 
o Farmers were advised and encouraged to use locally available botanical sources like Neem, and 

tephrosia (Ombwe)  
o Early planting and routine field inspection 
o Use of sand ash 

These methods worked to reduce the spread, but were not highly effective particularly in controlling 
serious outbreaks.  

Another challenge has been the adoption of mud-smeared granaries. With most farmers still not able to 
harvest bumper yields to warrant construction of crop storage facilities that hold more grain, farmers still 



                                

prefer keeping their harvest in sacks that they keep inside their houses. Based on this finding, phase II of 
the project has dropped the mud-smeared granaries and instead will promote PICS bags. 
 
Due to these challenges, the project’s successful completion of outputs did not fully result in achievement 
of the desired impact, as measured by the number of months of food insecurity found in the endline 
survey. For example,   
 

MONITORING TRACKING TABLE 
 
Complete the table below providing quantitative data on targets. Be sure to use the exact indicator 
language and target numbers as in the approved proposal. Add extra rows for more sectors and 
subsectors and extra columns for more quarters. In the comments section, if necessary, explain why 
target numbers are not on track. 
 

Award level and sector level beneficiaries reached this quarter:  

AWARD LEVEL(does not include 
repeat beneficiaries) Total number of beneficiaries (incl. IDP) IDP Beneficiaries (only) 

Cumulative Period Targeted 108,000 beneficiaries   
Reporting Period Reached  117,364   
Cumulative Reached 117,364   

 

SECTOR 1:  Total number of beneficiaries (incl. IDP) IDP Beneficiaries (only) 
Cumulative Period Targeted 108,000 beneficiaries   
Reporting Period Reached  117,364   
Cumulative Reached 117,364   

 

SECTOR 2:  Total number of beneficiaries (incl. IDP) IDP Beneficiaries (only) 
Cumulative Period Targeted 9,000   
Reporting Period Reached  14,495.00   
Cumulative Reached 14,495.00   

 
Indicator Baseline Target Q1 Q2 Q3 Q4 

 
Cumulative % of 

target 
met 

Comments  

Sector Name 

Subsector Name 

Indicator 1: Projected increase in 
number of months of food self-
sufficiency due to distributed seed 
systems/agricultural input for 
beneficiary households 

 3.6 
months 

5.6 months 0 0   

 3.5 
months 
(2.9 
months 
for FHH, 
4.1 
months 
for MHH) 

3.5 months 
(2.9 months 
for FHH, 4.1 
months for 

MHH) 

63% 

The Fall Armyworm and 
the dry spells had a 
significant impact on 
the rainfed production 

Indicator 2: Number of people 
benefiting from seed 
systems/agricultural input 
activities, by sex 

0 
90,000 
(45,000 m, 
45,000f) 

0 
59,544 

(29,177m, 
30367m) 

43325 
(21573m, 

21752f) 

43325 
(21,573m, 

21,752f) 

102,869 
(50,750m, 

52,119,871f) 

114% 
(56%m, 

58f) 

The project 
reprogrammed savings 
on operational costs 
into additional seed fair 
recipients 

Indicator 3: Estimated amount and 

percentage of post-harvest 
produce protected against diseases 
and pests (e.g., insects, rodents, 

35.60% 55.60% 0 0   46.7 47% 84% As at end line 



                                

birds, etc.) (20% increase from 
baseline 

Indicator 4: Number of people 
directly trained in post-harvest 
management, disaggregated by 
sex 

0 
310 
(217m,93f)( 

0 
20 

(14m,6f) 

290 
(175m, 

115f) 
  

310 (189m, 
121f) 

100% 
(61%m 
39% f) 

   

Indicator 5: Number of people 
trained by Lead Farmers in post-
harvest management, 
disaggregated by sex 

0 9,300 0 0 0 
18321 

(8258m, 
10063f) 

18,321 
(8258m, 

10,063f)) 

197% 
(89%m, 
108%f) 

  

Indicator 6: Number of people 
trained in CBA, disaggregated by 
sex 

0 450 0 0 
618 

(452m, 
166f) 

0 
618 (452m, 

166f) 

137% 
(100%m, 

37%f) 
  

Indicator 7: Number of households 
receiving technical support from 
Lead Farmers supported by the 
project, disaggregated by sex 

0 18,000 0 
9,924 

(3981m, 
5943f) 

9924 
(3981m, 

5943f) 

15,230 
(6509m, 

8721f) 

15,230 
(6509m, 

8721f)  

85% 
(43%m, 

57%f) 

Due to some areas that 
are very spread out, 
some Lead Farmers 
struggled to reach all of 
their follower farmers, 
particularly when the 
project did not provide 
bicycles. 

Sector Name: Agriculture and Food Security 

Subsector Name: Irrigation 

Indicator 1: Number of hectares 
irrigated 

0 275 0 0 0 668.1 668 243% 

254ha in Nsanje, 249 in 
Phalombe and 165.1 in 
Mulanje. But on 
average each 
beneficiary  is being 
allocated an average 
plot  of 0.1 ha 

Indicator 2: Number of people 
benefiting from irrigation activities, 
by sex 

0 
5,500, 60% 
women 

0 0 
8959 

(4109m, 
4850f) 

14495 
(6163m, 

8332f) 

14,495 
(6163m, 

8332f),  

264% 
(112%m, 

151%f) 

The number of direct 
targeted beneficiaries 
for irrigation activities 
was increased from 
5000 to 9000 which 
also resulted in the 
increase in number of 
treadle pumps 
required. In addition 
some farmers not 
directed targeted were 
still able to benefit 
from the treadle pumps 
distributed by the 
project by working in 
the same targeted  
irrigation schemes or 
clubs 

Indicator 3: Projected increase in 
number of months of food self-
sufficiency due to distributed seed 
system/agricultural irrigation 
equipment activities 

3.2 5.2 0 0   

 2.1 
months 
(1.8 
months 
for 
females, 
2.4 for 
males) 

2.1 months 
(1.8 months 
for females, 

2.4 for males) 

40% 

At the time of the 
endline survey, the 
majority of irrigation 
farmers had not yet 
harvested. This number 
is expected to greatly 
increase after harvest. 

 

 

PICTURES 
 



                                

Feel free to share any pictures of the project. 

 

 

OFSP field at Nyanthonga scheme in Nsanje 

 

 

Lead farmers pose at Completed demonstration mud smeared granary 

constructed at Mpatsa EPA, ta Tengani during lead farer training on PHM 

 



                                

 

Presentation of Community Action plan during CBA Training at Tengani, Nsanje 

 

 

 

The close up picture shows maize plant attacked by fall armyworm in Phalombe 

 

 

 



                                

 

Farmers receiving money marker treadle pumps. 

 

 

Lead farmers from Mulanje receiving inputs for demonstration plots 



                                

 

Lead farmers from Mulanje putting on T-shirts as part of project visibility 

 

SUCCESS STORIES 
 
Share any success stories which illustrate the direct positive effects of the program.  
 

 

COST EFFECTIVENESS ANALYSIS 
 
Discuss overall cost effectiveness, with particular attention paid to cost savings and/or cost overruns, 
and other significant cost impacts such as major exchange rate fluctuations or other types of inflation. 
 
Whenever appropriate, if the output of programs or projects can be readily quantified, such quantitative 
data should be related to cost data for computation of unit costs. 
 

ANNEXES: 
 
Annexes could include any documents produced by the project such as brochures, emergency plans, IEC 
material etc. 
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