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This publication has been producedh the assistance of the Europeéimion. The contents of this
publicationare the sole responsibility @/ARENd can in navay be taken to reflect the views of the
European Union.

9 This report must be completed and signed by the Contact person.

9 The information provided below must correspond to the financial information that appears in the
financial report.

9 Please complete the report using a typewriter or computer
9 Please expand the paragraphs as necessary.
9 Please refer to the Special Condition$ your grant contractand send one copy of the report to

eachaddress mentioned

9 The Contracting Authority will reject any incomplete or badly completed reports.

9 The answer to all questions must cover the reporting period as specified in point 1.6.

1. Description

1.1.

1.2.

1.3.
1.4.
1.5.
1.6.
1.7.
1.8.

1.9.

Name of beneficiary of grant contract: CARE Denmark

Name and title of the Contact person: Mr. Flemming Gjedde NielseRrogramme Coordinator,
CARE Denmark

Name of partners in the Action: CCL, SAEDA

Title of the Action: Northern Uplands - Promoting Climate Resilience (NU-PCR)
Contract number: DCIENV/2014/303318

Start date and end date of the reporting period: 12.3.204 ¢ 11.3.2018

Target country(ies) or region(s): Laos, Phongsaly, Gnot Ou, Samphan and Mai districts

Final beneficiaries &/or target groups® (if different) (including numbers of women and men):
78.000 men and women living in the three target districts (indirect); 1.500 farming
households in 30 targetlages (direct) and district government stakeholders

Country(ies) in which the activities take place (if different from 1.7): n.a.

1

“Target groups” are the groups/entities who will be directly positively affected by the project at the Project

Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the
level of the society or sector at large.
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2. Assessment of implementation of Action activities

2.1. Executive summary of the Action

The objective of the Northern UplandsPromoting Climate Resilience (NACR) project is to support

vulnerable households in remote areas in three districts in Phongsaly to better understand the

current trends and changes in climate and adapt their agricultural livelihoods to these chdriges.

project is funded by the European Union and was jointly and successfully implemented by CARE, CCL

and SAEDA, in close collaboration with local communities (in Mai, Samphan and Gnot Ou districts of

the Phongsaly province), the Ministry of Natural Resosiared Environment, the Ministry of
Agriculture and Foresty Y R 0 KS [ 2 22YSyQa ! yAz2y ol Y2y3 20GKSN

The current report summarises the achievements accomplishugshgthe four years of its
implementation(20142018)

When the project started in 2014, the was still much confusion about what climate change means,
how it affectsthe Northern Uplands of Lao PDR, and most importantly on how to promote climate
resilience.As evidenced throughout this completion repotigtproject succeeded in responding to
all these crucial knowledge gaps and in promoting required best practices.

First,it was important to better define what ichate resilience means and haw monitor progress

towards it. For that purpose are highly innovative and at the same practical framework was defined,
focusing on ten broader domains. These areF(1))NY SNBE Q f 2y 3 GSNY LA FyyAy3aAs
participation in public decision making)(disaster preparedness, (4) Male/Female access to-agro

climate information services, (5) livelihood diversification, (6) Male/Female access and control over

assets, (7) state of natural resources, (8) livelihood recovery rate, (9) division of &tshared

work load among women and men, and (10) Women ageAdthough the project was not meant to

work on all of these domains, and despite the relativaigrt-term duration to promote required

changes in attitudes, minget and practices (besides impament of the institutional framework), it
accomplished significant and lasting achievements.

The greatest achievemen(seeresiliencegraphic on page )5eferi 2 A YLINR @SYSy G 2y 42
agency(not leastthrough the establishment of VSLAs) F | NJY &MEp@nnihg? dividion of

labour through gender equitable shared workload, access to-afjmate information services and

livelihood recovery rate. Interestingly, the project could not influence livelihood diversification. This

is rootedin the fact, hat livelihood of remote ethnic communities in the Northern Uplands of Lao

PDR is already highly diversifideurther diversification may rather result economicaigky(too

much time and resources to be investddpersivean large variety of farmingpiions, at the cost of

investment in value addition of existing livelihood prioritie$herefore, the support provided rather

focused on the expansion and value addition to already existing practices (e.g. cultivation, processing

and marketing of Cardanmo, Tea, Honey, Galangal, Mushroom, Rice, Fish, etc.)

An impressive achievement worthwhile to highlight, refers to the promotion and impact of 13
livelihood optiondfor climate change adaptation, proposed and supported in beneficiary villages (see
A 2.2). Among these, particularly the Cardamom and Tea value chains development, significantly
increased the annual income in poor upland communities villages, often reaching the one thousand
Eurogyear/household. By adding these individual houseHeltl incones, among all beneficiaries
households of the current project, the total annual income proved to exceed the one million Euro
benchmark. Derived savings and investments, can significantly contribute to the livelihood recovery
rate, e.g. in case on naturdahzards.
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Given the wideranging information reported in the current completion report, it is difficult to
adequately summaristhe manyhighlights in a short executive summary. Therefore, in order to
ease the reading of the narrative below, for eaddtivity reported, a brief statement from the
external evaluation, as well as summary of main outputs are provided at the beginning of the
reporting section of each activity. In addition, an overview of achievements for each Expected
Results (13) is preented in table form referring to respective indicators (as per projectflame),
after describing the specific activities implemented to achieve each refudt achieements in
terms of Overall and Specifidfectives are reportd in related section opages 442.

Finally yet importantly, the following are summary statements made in the external evaluation of
the project:

NU-PCR has implemented a wide variety of activities to increase the resilience of ethnic communities

to climate change and climatariability. The project has been successful in achieving its objectives

' YR SELISOGSR NBadzZ Gao LYLNR@OSYSyiGa Ay K2dzaSkz2f R
from results of the endine study in omparison to baseline value®roject suport for cardamom

and tea production; intercropping galangal, pineapple, and fruit trees; piloting rattan, bee keeping,

and soybeans; vegetable gardening; improved rice production; mushroom production; fishponds;

YR adzLJL2 NI (2 62 Y DypQhas rashlt@diryréicing tifeRmpéacolf offirdatica NJ
KETFENRAE YR AYLINR@GAY3A GAft1IASNEQ AyO2YSao

Villagers are pleased with the opportunities provided by the project and are adopting new climate
change adaptation practices promoted by the project. Véiagexpressed satisfaction with trainings
conducted by the project; skills and understanding acquired through training are being put into
practice. Activities implemented in villages are sustainable because villagers can readily see
improvements and the g@tential for improvement in their lives by adopting project interventions.
The benefits of the project will continue after the project ends.

Men's attitudes and behaviour toward women have changed dramatically because of gender training

and their undertanding that in order to move out of poverty men and women must work together.

Men now realize that women can make valuable contributions as deeisakers in the family and

community. Project staff have helped women to increase theirestiem and cofidence. Both

YSyQa YR ¢62YSyda FGGAGdzZRAYIf YR 0SKIF@A2dzNF £ OK
into greater empowerment of women.

The high degree of acceptance and adoption by villagers of the various climate change adaptation

options cemonstrates the project's achievement and sustainability. Villagers will continue to be

positively impacted into the future from their participation in project supported interventions.

/1 w9 Qa | y&ermconimdrientfardl gx@nsive experience implenting development

projects in Phongsaly combinedth{ ! 95! Q& LINE @Sy (N} AyAy3d SELISNIAAS
the success of the project.

The project should be extended to a second phase to build on the successesPa@Rlbnd to

furtheradvancd ! w9 Q& & dzLJLJ2 NI (2 NUzNI £ SGKYyAO 62YSyo ¢ K
advantage of existing capacity within CARE and CCL provincial offices. A second phase would allow

for 1. further monitoring of activities, 2. scaling up of successful ietgiens, and 3. extending into

additional villages. The successofNU w Ay ONBIF GAYy 3 adzadGlFAylFof S AYLN
0S I OONBRAGSR (G2 G4KS RSRAOIFIGAZ2Y |yR OFLIOAGE 27F
developed the trusof communities required to motivate villagers to engage in new activities.
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2.2 Activities and Results

EXPECTED RESUUMproved capacity of local stakeholders to assess, plan, and implement
Community Based Adaptatioma participatory and gender sensitive manner

Al.1 Engage NaRrofit Associations (NPAs) in CVCA design and implementation, and support NPA
capacity strengthening in key areas

Evaluator Thecapacities offour NPAs has been strengthened in the areas of facilitation skills,
planning research, team management, collaboration datrict and village levels,
understanding climate variabilifyand analysis oflimate changempacts.

AchievedOutput: SAEDA, CAD, LBA and AFC trained in and conducted CVCA in year 1.

Description: The two partners in this project are SAEDA and W&k fully involved in the CVCA
training, which took placein October 2014 While both partners are experienced in working on
agriculure and integrated rural development, their capacities to analyse commualtevability to
climate changestrengthened hrough this training. SAEArticipated in the facilitation of the CVCA
exercises in all three districtsMai, Sanphan and Gnot O CL tookhe lead to implement the CVCA
in Gnot Ou district.

In addition to the project partners, three local NPAs were selected and trained to participate in the
CVCA processhis includes the development of curricula (ToT) to conduct the CVCA process)

1 Community Association for Mobilizing Knowledge in Developm@AMKID ¢ has a strong
background in working with ethnic communities on rural development. They are based in
Boukeo province and supported the CVCA process in Sandigtant.

9 Lao Biodiveridy Association(LBAY, they have an environmental background and are based in
Vientiane. LBA participated in CVCA progesise Gnot Oudistrict.

9 Agriculture and Forestry Conservatiql\FCY; are also based in Vientiane and worked with
CARE and SAEDAtba CVCA in Malistrict.

The reason for selecting three rather than as originally planned one NPA for participating in the CVCA

was the low capacity of local organizations to manage a rataiieholder process in three different

districts and the limitabns in their time availability. A single NPA would have had to commit
throughout a period of several months and none of them could shift their normal programming to the

extent of being able to do sGhethreebt ! & | f &2 adzlJLl2 NI SR GKS | RILIGF .
the context of remote ethnic communities in the northern uplands of Lao PDR (incl. integration of
gender components and translation into Lao language). -gsabts contractual agreements (incl.

ToRs) were signed witlthree NPAs (one agreements separately for each NPA) who started the
assignments (completed in all 30x target villages by April 2015).

Al1.2 Develop appropriate tools and training curricula for the CVCA in Phongsaly, and carry out
training for partner and NPA staff

Evaluator The training was successful in teaching participants how to use the CVCA tools and
their expected output. Cross |l earning and r
indirect benefit fromhe activity

AchievedOutput: Tools and training curricula developed. CVCA training conducted (for NPAs and
Government counterparts) in year 1.

- No.
Participants Participants Women
L Project, government, and

CVCA process training NPA staff 35 15
Adaptation planning Project and government

16 5
process | staff
Adaptation planning Project and government

21 8
process |l staff
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Description:Based on their extensive knowledge and experience in conducting and adapting CVCA,

the Raks Thaj national CAREepresentationin Thailand ¢ was contracted to facilitate a CVCA training

for CARE, CCL, SAEDA, CAMKID, LBA and AFC staff as well as participants from the government (PAFO,
POFA, PONRE, LWU, DAFO, DONRE) dagrainingfor 33 participantsncluded caceptual tools,

such as the CARE commuHiysed adaptation framework, as well as practical field tests of the 5 tools

of the CVCA manual. The training was successful with most participants getting a good grasp of the
tools and their expected output. As dirand Lao language are very similar, communication was not an

issue and participants appreciated the possibility to ask questions about the experience of Raks Thai

on CVCA.

A 1.3.Undertake the CVCA process in the project districts.

Evaluator: TheCVCAanalysisconductedn the three project districtis 30 villages with 45 to

50 villagerseach The key findings include:

1. farmers currently experience significant risks from climatic hazards, which closely
mirrors the global projections for Laos;

2. impactson agricultural livelihoods are significant crops impacted are those that
farmers rely on most for their income and food security;

3. rainfall patterns vary significantly from the past and are no longer predictable;

4. serious losses occur for upland rice doesarly or late onset of the rainy season;

5. drought and hot temperatures increasingly affect agricultural production leading to

shortages in rice, insufficient clean water, spreading of disease, and reduce NTFP;

drought increases crop diseases and dagses from rats and birds;

extended periods of extreme cold have become more frequent and affect fishponds and

vegetable production (both from forest and home gardens);

8. large and small livestock die during extreme cold conditions;

9. heavy rains during storsare more frequent causing landslides, destroying fishponds,
polluting water, and damaging crops (maize, upland rice, coffee, and cardamom);
10.human diseases (malaria and diarrhoea) result from extended rains and floods; and

11.hailstorms damage houses, riderage, and crops.

Achieved Output:

No

Villages
Mai | Samphan | Ngot Ou

No. villagers Women

CVCA analysis in 30

villages (3 districts) 1,852 557 10 10 10

CVCA information presented to district officials in Mai and Samphan during DisasteraRaement
training training.

Description:The CVCA analysis was done by a teaabofit 1015 staff from CARE/CCL, SAEbr&e

NPAs and government counterparts (province and district representatives from departments of
Natural Resources and Environment (PONRE/DONRE), Agriculture and Forestry (PAFO/DAFO) and the
Lao Women UniohWU). All representatives also acted as facilitatonsth mixed NGO and
government teams. The facilitation of the analysis took around one day per village, with further
analysis and discussion during the eveningise results were documented by the local NPAs who led

the process, with support of the projetdgams. The main findings include:

1 The keyhazardsfaced in communities are floods (flash floods during the rainy season and
flooding from rivers), droughts and storms (destroying crops and houses). Rain coming too late or
too much at the same time was idéfied as key change in all three districts. In the historical
timeline exercis, resettlement in the past wadentified as key change to the villagéeaving
people without access to their fields. Tiesue has a high impact on leteym planning and
adaptive capacity ahaffects many communities
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I What also came up strongly from hazards analysis (although not necessarily related to climate)
was that communities struggle with animal pests, leaving households depending on livestock
extremely vulnerableaswell as poor hygiene conditions.

A Rainfall patternsno longer respect the previous seasonal calendar and are difficult for farmers to
predict and adjust to their traditional cropping calendar. Some years rainfall starts(klgh
April), while somegears they have to wait until late July. Both cases cause serious production
losses, particularly for dand rice cultivation.

A Drought and hot temperatureslso increasingly affects the agriculture production, leading to
shortage of rice for consumptiomsufficient clean water, spreadirgg diseasesind reduced
supply on Non Timber Forest Products (NTFPs). Drought also leads to spreading of crop diseases
and calamities such as rats and birds.

A Cold Weather Extended periods of extreme cold (between Daber and February)ave
becone more frequent and affect figftonds and vegetable production (both from the forest as
well as from home gardens). Often even livestock (pigs and cows) are reported to die.

A Heavy stormsare more frequent and cairsglandslides, destroying figtonds, polluting water
and damaging crops (particularly Maize, Upland rice, Coffee and Cardamom). Falliry titees
houses, animal huts and destroy corns/maize and cardamoms crops. Human diseases (malaria
and diarrheal) als result from extended rains and floo#tailstorm also damage and destroy
houses, rice storage, crops and even cause livestock losses.

A Floding, vegetable gardens along the river atestroyed, landslide occuwater gets polluted.

1 Coping strategiesire exremely limited and strongly reliant on social networks as well as
traditional beliefs around the spiritual nature of disasters. Collecting wild fruits and NTFPs from
the forest is the most frequent coping strategy cited in case of loss of crops, folloywed
borrowing from family and neighbours and selling labour. District and neighbours providing
mattresses or financial support were also mentioned. Many villages mentioned animal sacrifices
or natural remedies such as burning chillies against the windeagption mechanisms.

9 Disaster risk reductionEmergency plans are supposed to exist at district level but at village levels
no plans could be identified. In discussions, people mentioned storing rice, diversification (into
cardamom and tea) and forest peattion (less shifting cultivation, less cutting of trees, more
terraces)as potential short and longeerm options.

1 Upland rice fields are the moshportant livelihood resourceandthe resource most at risk from
the most frequent hazards flood and droughbréstsidentified as crucial resource but at lower
risk from hazards (but under disappearance). Commercial crop plantatenasucardamom and
teaseen as very vulnerable to éids and droughts.

f Extensionservices: 2 YYdzy AGASa Yz2adfte are GKS& R2yQd KIF @S
while the district level authorities mention radio programmes, these seem not be considered a
resource for information or decisiemaking. CVCalso analysed the external stakeholders
available for support: In Gnot Ou, for example, communities mentioned the District Health Office,
the District Education Officéhe Agriculture Office and the Land ManagemerpBrtment as the
key stakeholders (nexb CCL). Private companies are mentioned as stakeholders in a limited
number ofvillages

1 Gender Discussing gender issues was integrated by asking for each hazard whether it impacted
men or women and how, who had access to information, etc. It becanae ttlat women and
children are amongst those most vulnerable in situation of crisis, but also that workloads
increasing after hazards affect the entire family. Women are only involved in village level
discussion and planning to a very limited extent. Wbdaducting the CVCA, the team observed
that in Khmu and Thaidam communities, women were more actively involved in discussions than
in Akha villages, where it proved estnely difficult to include them
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9 Livelihood and cropsAn important finding from the€CVCA was thaheseclimatic hazards
significantly affect human health, livelihoods and community infrastructiifées was confirmed
by the baseline study as well:

Overall impact of climatic hazard€oulier / 2016, Baseline report, p. 41)

% of farmgrsstating impact or Samphan Ngot Ou
damage, on:

Livelihoods 64.2% 75.8% 60.9%
Community infrastructure 49.1% 56.7% 29.2%
Human health 74.9% 93.6% 89.8%

The large majority of farmers see direct impacts of weather hazards to their livelihoddoff@rmers

say that weather has a negatiugfluence on livelihood practicgsvhat farmers grow, the livelihood

mix they choose for, the techniques applied and sh 6% of farmers say that livelihood failure due

to weather is a cause of hunger.

Cropsmost affected by more unpredictable and erratic weather and hazards are upland rice and paddy
rice, coffee, nod K RSR OF NRI Y2YZX TNHzZA G GNBSasx o6Syil2iays
affected are maize, forest cardamom, bamboo and galanddleuthe least affected are tea and broom
grass. Recovery of most of these crops takes 1 to 2 years, and in some cases like upland rice or
cardamom when there is significant damage or it takes time for the crops-gwow 2 to 3 years.
Coffee is considerkby the large majority of farmers as not favorable in terms of weather as well as
income(Coulier 2016).

Impact of climatic hazards on crop productivifCoulier / 2016, Baseline report, p. 43)

Frequency Intensity
100% 100%
11.1% 1549, 8:0% 6.3% 10.3%
0+ - - - __15.4% = 90% - - - - -
90% o145, 274% o 11.8%
80%+  —338% @ — —  — - 80% oy e
70% 143 g7 —  —30.8%-40.0% 7001302 5079
60% 1 " | - | | || n 60% - - _57.9% 60.6%
_88.1% 4039 50%

] 9
40% -+ _35'4/0_ | _23.1% - 40%

S‘\@ "\\Q’QJ ®°® &"é& ,\ij 6@%
& G NG G
N NS ,
® Every season Every year ® Major damage Mlnolr damage
Once every 2 years © Once every 5 years No damage | don't know

Once every 10 years

It is important to stress that in addition teweather related stresses, farmers experience other types of
risks related to market prices of inputs and crops, market access (e.g. ho road access during rainy
season in many villages) and relationships with buyers and contracts (e.g. coffee compagyfailin
buying in Mai and Samphan).
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A 1.4. Organization of local consultations, and district and provincial inception meetings to review
CVCA analysis; and organize provincial steering committee.

Evaluator:The project presented progress including ribgults from the CVCA. The
government endorsed the projectds plan to pr
change adaptation in villagesAgreementnade on a plan of implementation identifying the
responsibilities of key actars

Achieved Output: Government counterparts informed and supportive of project activitidsy
understand climate vulnerabilities in the context of Phongsaly and have startegata how to
integrate it into planning and better understand tlwportance ofrequiredgenderequality.

Description:¢ 42 ¢2NJ] aK2LJA 2NHIFYyAT SR (G2 NBLERNIL /+£/! FAYF
alA 6AGK MH LINIAOALIYGEAST p 62YSYT YR 2yS Ay {}
LINE GARSR I @SydzS (2 NRIZZ/NddzylONDRE SO /1SN 0B A ARIRY Tid
AYLI OGa 2F OftAYIFGS OKIFIy3aS ZWK2 &DEE & KRy RANX & 2 T Al
G GAfE13S tSPStd tI NIAOALI yia RAadOdzaaSR FyR I RR
dBAR |a (GKS olaixa FT2N) RSGSt2LIAy3 GAtt13IS FRIFLIWGIEGA
RA a i NXSGR yaz2YOAR ﬁzé@éfzuvéyij LX I yd ¢KS RA&AOdzaaArzy (
A LYLIOG 2F LI &G RAalFaGSNAB FyR LINBLI NBRySaa
AJTEtITATAOIIABKE RYUGBREYS 27
A J2YYdzyAide LI NIGAOALE GA2Y Ay LINR2SOG I+ OGAGAL
A/ 22NRAYIFGAZ2Y YSOKIyAaY o0Sis6SSy LINRB2SOG GSt
A TLRAYYSY(lG 2F LINRP2SO{i O22NRAYI G2NJ Ay Of dzRAY
A wS@GASs 27 55t// A0NHzOGdzNB | yR Of ANF& 2y NR

A SAaGNRAOG 5AaFa0GSN wSaLryasS ttlyo
C2dzNJ t NP GAYOALET {GSSNAYy3I /2YYA(lGSSa YSSiay3a S
LX FyySR OGAGAGASE YR 060dzR3ISGA G2 LIS2LX S FTNRY OS
G22fazx YSUiK2R2t23ASa | KRRI6SABBYYSESENYyHddsSNE LINBa

A 1.5.Identify target villages and strengthen village leadership capacity

Evaluator:Target villagesdentified during initial planning meetings in coordination with
provincial and district counterparts. Leadership capacity in villages/nonymous with
leadership capacity of farmers groups. All community initiatives for resilience implemented
through farmer groups.

Achieved Output:30x target villages identified. Village leadership and farmers (male and female) in
30 villages invokd in CVCA and local adaptation plannitdgentification ofclimate smart agriculture
practices

Description: Target villagesdentified through the initial planning meeting in coordination with
province and district counterparts. These are:

District Villages

Mai NgakhaKoonglook , Mokchala ChabeunueugPakpare Parkyoun+Koksome
Hoymuen+BomyadNaboua+KangsyhomcheomaiTin tok
Samphan | Hadnga NueuaHoythong Namloy, Laoleow LaosaenSomboon KongkhumMok-
Yon SakegThaovong
Gnot Ou Pecki Nakong Palane Chompor Kaa SeophenPhangsangHouyavaTungkualing
noy, TapeusoyVoupaokang

The formal village leadership is the village head, the village representatives of Lao Front and Lao
2 2 YSy Q& the gekwgity person, justice/mediatcand elders. Normally, all of them are also
members of the farmer group, which is why leadership capacity of villages is interpreted as leadership
capacity ofaNY S NAE Q I NP dzLJ&A @
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A 1.6.Review Village and District development plans based on CVCA analysigrgadize three
CBA design workshops

Evaluator:Adaptation planning was conducted which identified and analysed livelihood
options together with farmers and government staff from the perspective of increasing
livelihood diversification to promote food andsh crops with low sensitivity to climate
change risks.

Achieved Output: Adaptation plansdeveloped for 30 villages in three distrigtsendorsed by
communities and local authorities. These were reviewed and updated annually.

Description:The plans werefinalised during year 1 and@based on the CVQ&sults. Based on the
discussions during theVCAstep 1) a long listof livelihood options was identifiedtep 2. This long
list initially contained 22 option@mong which the following twelve wepeioritised:

1) Girdamom under forest coverhigh value cash crop with limited sensitivity to climate hazards if
grown under forest cover. Farmers already practice it and have a market that promises to be
sustainable (even if prices somewhat unstable) for the coming 10 years.

2) Intercropping frui trees: To promote diversification of food and cash crops and promote-agro
forestry / intercropping practices instead of monoculture. Intercropped systems are better able to
retain water and more resilient to climatic hazards. The fruit trees to be prethate existing local
varieties as well as testing of potial new high value croppéach, pomelo, mango, dragon fruit).

3) Sustainable harvesting, marketing, processing of ratthiT.FPs are less affected from climate
hazards than other existing castops. Promoting value addition from existing NTFPs is a key
adaptation strategy of the project. Rattan naturally exists in the forest but is not harvested
sustainably, sold only in few places and not processed.

4) Sustainable harvesting, marketing procass of bamboo same as rattan above, bamboo is a
major food and cash crop.

5) Year round vegetable production / home gardenings vegetable production in uplands can be
exposed to climatic hazards, such as intensive rainfalls or drought, the aim is¢ada vegetable
production in home gardens in order to reduce the potential climate impacts on crops (therefore, on
food security). Measures of protection (e.g. greenhouses) andakayay managementby proximity

to the house enable a better risk manageméy farmers as compared to upland vegetables.

6) htensification of paddy rice productiorfterracing): Paddy rice ieds sensitive than upland rice.
Combining upland with paddy provides farmers an additional safety net. The project will pdmote
upscding of terraces where feasible as well as intensification through Sustainable Rice System (SRS).
7) Commercial mushroom productiodMushrooms are harvested locally in the forest and there is a
strongmarket demand. Mshroomcultivation was introduce@sa new income generation activity.

8) Integrated fishponds / fish protection zonebnproving existing fishponds and integrating these
with agro forestry systems or paddy rice can provide important nutritional value. The project
facilitated the establishmat of fish protection zones in Mai and Samphan distriassin Ngot Ou fish
protection zones have been already sgtthrough previous CCL project

9) Quality of honey production and marketindgdoney production is currently not exploited at its
full potential due to lack of investment in quality, packaging aratkaeting. This investmemrovided

an additional important income to farmers who produce honey. No option for large upscaling of
production itself as bee population is declining.

10) Improving anhal health Livestock is a top cash and food source and serves as safety net in
times of crisis. Livestock is significantly affected by climatic (and other!) hazards. Theredore,
project promoted alternative animal health practices, such as herbal medicine for poultioyoo
bedding for pigs. lalso link with DAFO for vaccinaticampaigns

11) Qganic tea under forest cove©Organic tea under forest cover is the most resilient cash crop in
Phongalyand the projecimproved its quality and suppo#gd farmers in Gnot Ou to grow and

market organic tea.

12) Improving soil fertility and soirosion control Sloping Agriculture Land Tredque (SALT),
reducing soil erosion through horizontal contourds made of grasses.
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Step 3was afeasibility analysis of the selectedtams at district levelthrough a participatory ranking
SESNDOAAS Ay@2f GAy3I 51 Chs 5hbw9s GNIRS yR 02YYSN
to climate change was weighed four times higher than the other options to refleqirthject prioity.

LG oFa AYLRNIIYyG G2 AyOfdzRS ISYRSNI O2yaARSNIGAZ2Y
women tend to be left out from interesting income generation opportunities or risk being marginalised

further by additional workloadStep 4of the plaming process was the samanking(in simplified and

visualised form) witheach villaggin a separate male and female group, then together, combining

results). The ranking in the village allowed the farmer group to discuss and weigh risks and advantages

of each option.

Criteria for selection:
V Economic viability (access, stability, markets, sustainability of incomebeasfit)
V Institutional framework (government policies, regulatory frameworks)
V Social and cultural context (indigenous knowledgerkload of women, accessible to
illiterate people and people with disabilities)
Environmental conservation
Resilience to current and future climate shocks
Scope for mitigation
Potential for renlication.

< <<

The result of that step was\dllage adaptation plagstep5) with priority options per village, available
resources by farmers, government and NGO partners to implement these and a specific time.

The priorities per district and village have been presented and approved at the Provincial Steering
Committee meeting and infoned theimplementation of agdultural activities.

In addition to the agriculturdivelihood options, the project has identified the following as key
A0NI GSIASEA TF2N Ay Obdidpb dthegeStrafegiasdrSintdgg@tedNdoailafefpins0S o

9 Support farmers in resilient livelihood decisiormaking, e.g. access to agneather
information;

Promoteeconomiesof scale and access to information through farmer networks;
Promote behavior change foreducing impacts of climatic hazards, e.g. protection
animals from cold in stalls, reduction of pesticide use, etc.;

Faciltate inter-village dialogue, for example on fish protection zones or use of NTFP:
W2YSyQa | 0O0Saa (2 T ghshviyiddandlodns gioups,Sie vy
DRR measures, such as training to district and village emergency committees; and
Saling up impact and sustainability through integrating gender and resilience aspect
government planning.

=a =4

= =4 -4 -9

Ultimately, the resulting development plans can be summarised as follows:
al M arRi NA O

AY2dzy3aft 2dz1 Of dzaliSNJ 6o GFNBSG GAffl3Sa0 F20dzaSR 72
AYLINE SR dzLJfI)/ NAOS Gl NARSGASE (2 AYyONBIFasS @aSsStrF
NI Gihlys O02FFS580 Ly FHRRAGSBPEGRAVI BAGSI LNB LB NBRY
F2aNBal YEylF3aSySyids KSHtGK FyR abyrdliAzy Aaadssa

AtIFN] LISI OfdzadGSNI 6o Graftl3asSav F20dzaSR 2y LINB LI N
RA&SHAaS B BXSE2 MRDARS 0 Ft KRSy Of ldFaIiYS Na Ay Of dZRSa SEL
GKSNB FTSIFaAofSs aYlff ANNKSROGRYSKU & & ESOR2y&EINE
A YyAGFrGA2Yyd [AGSEAK22R | OGAGAGASE FTelOaAB RT 2N5 Di
YEYLEAYSyido
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A1.7. Develop training modules, coaching and follow up protocols, and supporting IECriakter

agriculture activities
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Evaluator:SAEDA produced an extensiwaining manual on key agricultural topics and
climate change adaptation strategieThe manual gatheesrange of materials from diffent
organizations and combindisem into a comprehensive training manual

Achieved Output:One comprehensive traininglmy dz € 2y &a! INRK Odzf G dzZNB t NB Y
[ ftAYFGS [/ KFEy3S | RIFLIGE GA SQets of ted poStersion agicdliudg ©chnigRes & (G NA 0
distributed in 30 villages).
Description:¢ N} AyAy 3 Y2RdzZ Sa RSRSt2LISR FyR NBffSR 2dzi
DNBdzLJa> +{ [ ! 2 dndH&aGd&alt ® QR dzDBR dzBIFZ on SAT I 3Sad ¢ K
f I NBSt e RAA&UI N exunsisnRrainidyhahdapraduckd/bySAEKD®N key agricultural
topics and climate change adaptation strategies (hard copies available on request). The manual
collectsa range of materials from diffent organizations and combingkem into a comprehensive
training manual. The manual covers the following topics:
1 sustainable agriculturesustainable rice systems, seed conservation, organic vegetable

production, composting, mushrooproduction, and integrated cropping systems
I impact and proper use of pesticides
1 management of natural resourceprotection of water sources, zoning of agricultural land,

sloping agricultural land technology, reforestation, and rattan conservation
1 management of cash cropgardamom, tea, fruit treesand galangal
1 establishment and management of farmer organisations, including gender mainstreaming

AboutmZnnn O2LASa 2F GKAA& YIlydzft LINRBRAdZOSR FyR RA:Z
{ I YLKI Y2060 2046A Sa z alA 5!'Ch Ham nO 20 2AE\ESFaa DIy ED&l  th !dL 6 |
O2LIAS&XT /! weooda/ SNy LoDB R MA B R @

Other sets of IEC material inclugesters on agricultural techniqueand others These include (i)

LYLI OG 2F KSNDAQRNRERG It N)RIL %W&ysmim%}aﬂMQMQQHS y

NJ AaEyEE{ N.]Naok@/?&lu /| NBLJ @I NASGASa as fSYK)dzP\EgIZSédZi(ZlU
OF NRI Y2Y LJf Fy G+ 2Av2Sy 3 FOWMRESHFEROSIA Sfizih & Si8K KINP R AZEAIIMSNED ¢

L2AaGSR 2y odzf t SGEAAK2TRAISNRYR BAd £ h IFS & SN K Sy 3 NEHPABY
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A 1.8. Developcapacitybuilding approaches on key resilience themes.

Evaluator:Key resilience themedentified during the CVCA process, the adaptation planning
process, and the baseline. Capwadtilding approaches rolled out in 30 villages

Achieved OutputClear definition of resilience and related framewd8everal trainings provided on
eight resilience related themes, with 2,216 participants (including 937 women)

Description:Any capacity building approach on resilience needs to start with a solid uaddisg of
what resilience means in a given context. For the NUPCR project in Phongsaly, the process to
developing that understanding during the reporting period has been:
1) CVCA analysis, highlighting the climate hazards and their impacts on local farming
communities combined with climate scoping studies (macro level trends) conducted in 2014;
2) technical visit by climate change expert in Gnot OC@L (October 2015) atethnical visit
by climate change expert to CARE in Mai during December 2015: During both visits the climate
data and local context was analysed with a view to existiegties on climate resilience and
climate smart agriculture (see visit reports Annex 6 @hd
3) and finally development of a frameworsf resilience in Phongsaly as well as a tool to
understand and assess it in February 2016.

The following table highlights factors that determine resilience in the context of Phongsahainly
shows that redience is more complex than weather impacts on crops, including social, economic,
cultural and political factors.
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Climatic
hazards:

A Dry and rain
season:
seasonal
shifts (start/
end/ length)
Increased
intensity of
rainfall-¢
landslides,
floods)
Cold spells
Whirlwinds

Vulnerability:

Exposurelocation people, assets and liveli

Sensitivity:
A Weathedependent livelihoods: agricultu
(not allt)

A Quality of community and households a
and infrastructure

A Ecosystems: tropical forests, riverine,
biodiversity

Adaptive capacity:

A Availability and use of assets: natural, ph
financial, social, human, political, psychol@gical
etc.i variable for village, community, household

or individual

IMPACT:

A Livelihoods (food and cash crops, liveste
A Community and household assets

A Health and food nutrition security

A Ecosystem healtigl. ecosystem services

Structural drivers of risk

A Poverty

A Gender inequality

A Governance and pov
imbalances (includin
the community)

A Remotaess (languat
and geography)

A Discrimination

Socieeconomic influenc

A Modernizatiarf
agriculturgesticide,
mechanization

A Market pressure: Ch
and Vietham

A Environmental
degradation (water, ¢
forests)

A Improved roads, elec
etc.i hydropower

A Development of qual
services (albeit slow]

A Increased connectivi

Sarting from the list of indicators in the project designd through facilitation by the international
climate expet, the teamcame up with the following set of dimensions or indicators of resilience:

/o

[ SoSt

. Availability of natural resources

Proporition of farmers
demonstrating long term
livelihoodplanning, informed by
weather info

il

2F¥ K2dza S
preparedness or prevention

. Level of livelihood

diversification; food crops, cast
crops, and processing
agricultural produce

NTFPs; forest; river fish; (tap)
water

D

VAR
AR RN}
VoA A

Proportion of farmers
recovering fromweather or
hazard impact on livelihoods
after one season or less

2. Joint decisiormaking between men
and women about household farming
decisions

4. Proportion of farmers receiving
information or support from external
stakeholdes for dealing with weather
and hazards: Govt.; companies, NG(

6. Asset ownership: electricity, clean
water, phone, television, radio,
bicycle, motorbikeetc.

8. Proportion of farmers receiving
information or support from farmer or
community groups for dealing with
weather and hazards

10.Level of damage or loss, on
livelihoods, community infrastructure
(roads, irrigation) and human health

These dimensions were 1) integrated as a set of questions into the baseline survey and 2) discussed in

ASLI NFXGS YSyQa
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Thereby the project not only collected information on the dimensions but also started capacity building

of farmers on acting to improve resilience as in each of the dimensions they not only assessed their
2oy tS@St 2F NBaiAf ASy anSe dodeito imnproeit. Theéi fpli@nihg dréitBe ¢ K |
results from the baselinand endline scores

Farmer long tenn
planning
70%

M/F househeld and

Vemen's Agency 60%
oI Agen Y public deasion-making

HH disaster
preparedness (ld. low
damage)

Division of labor, with
shared work oads

— 0010

2018
M/F acces to agro-
weather info and

(internal, external )
eIvices

Livelihood recovery mte

State of patural Livelihood
resouroes diversification

M/F nceess and control
over assets

Though we can observe an overall improvement on all resilience indicators (despite short time period),
it is interesting to observe that nahuch has changed in terms of livelihood diversification. This was
a significant learning for the team. In fact, the livelihood in target villages is already highly diversified
and diversifying it even further would have rather been detrimental (no loagsteffective because

of too dispersed efforts and investments). Therefore, the diversificatishnot focus on further
diversifying the agriculture production, but rather on adding value (e.g. processing) of already existing
practices.

Capacitybuilding approachesmplemented under the followinghemes.

A Implementingdiversified agriculture activitiesfor climate change adaptation strategies. CARE,
CCL, and SAEDAIical training materialsonsolidated for the various intervention options in
which SAEDA produced a comprehensive CCA training manual.

A Practicing longerm livelihood planning angeasonal planning based on whether forecastisong
term planningconducted during the adaptation planning process and annual review of village plans.
Seasondplanningconducted in villages three times during the agricultural cggeor to planting,
mid-cycle, and during the harvesting stage. Tools from CARE Vietnam and NAFRI have been
adapted to the Lao context.

A Improving disaster preparednesst district and village levels A training for District Disaster
Management @mmittees conducted in Mai and Samphan. Training for digsating weather
information provided toVillageDisaster Management Units

A The NUPCR resilience framework identif@at decison making betweenhusband and wifeas
key aspect of resiliencesenderconsidered a key aspect of resiliencéint household level
RSOAaA2ya 2y fAQPSEtAK22RAa YR 62YSyQa BBINIAOA LI
sustainable livelihoods decisims thatdo notinclude 50% of the people concerned are simply not
as good!CARE previously had a gendegotiationttraining module 1 and a module 2 developed
(under another project). Furdrmore, CARE gender Advis&rSt LISR (G2 RS@St2L) |
Y2y A G2 NR Y 3 klda@shdrirg with NduseIN®ngoing discussion on workload for each
activity integrated in the selection of agriculture activities.
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A Building the capacity darmer groupsto improve resilience by expanding access to information
Trainingsconducted on the following topicsl. group structure and management, 2. leadership
skills, 3. agricultural techniques, 4. creation of district networks, 5. community based organization
selfmonitoring, and 6. natural resource management (fgnservation zones and sustainable
harvest of NTFP).

A Another key aspect of resilience is tBastainable management afatural resources Training

approaches for this under NUPCR include the setting up of fish conservation zones (developed by

CCL prior tdhis project),establishing sustainable management and harvesting zémegttan

(conducted in year 3 in 2 villagas Samphan distrigtas well as training on how to integrate tea

and cardamom production into forest areas (CCL and CARE)

Overview of trainings provideds provided in Section A 2.2

Assessment of RESULT 1 based on the achievement of related indicators, ase@pothe
final evaluation:

Indicatorfor ERL.1: Thirty farmer organizations are set up at village level and farmers benefit from
them by receiving higher prices on cash crops as compared to individual selling

Baseline value Target (+ 25%f Endline value Assessment
March 2016 baseline value ) March 2018

Functioning of groups: increase ir
scoring on the CBO assessment 37.3% 46.6% 56.1% Achieved
tool
Receiving higher prices where
groups sell together compared to Average price sold(kip/kg)
individually
Product Individually Farmer ' s g
Cardamom 250-300,000 350-400,000 Achieved
Galangal flower 15-20,000 25-30,000 Achieved
Benzoin 120-140,000 150-180,000 Achieved
NTFP tuber 12-15,000 15-18,000 Achieved

Indicator for ERL.2: At least 25%ncrease of farmers receiving agadvices from farmer groups

Baseline value Target (+ 25% of Endline value Assessment
March 2016 baseline value ) March 2018
Number of M/F farmers stating
they received agradvice from 28.2% 35.2% 43.5% Achieved
farmer groups
Increase in scoring in area 2 of th 37.3% 46.6% 56.1% Achieved
CBO tool

Indicator for ERL.3: Local government has analysed impactslohate changeand prioritized
adaptation options for their district

Baseline value March 2016 | Endline value March 2018 | Assessment
Participation of DONRE and DAF DONRE and DAFO
in adaptation planning meetings DONRE and_ DAFO. participated in monthly, .
. . . participated in planning and Achieved
and discussion of supporting . . quarterly, and annual CCA
- ranking of CCA options : .
village plans planning meetings

Indicatorfor ER1.4: Based on CVCA, adaptation options have been identified per village and

included into village plans

Baseline value Target Endline value Assessment
March 2016 March 2018
Villageplans exist in 30 target
villages and include adaptation 0 30 30 Achieved
options

January 2012
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EXPECTED RESUUMproved community resilience through the implementation of Climate
Change Adaptation and Disaster Risk Reduction pilot interventions that beoefén in
particular.

A 2.1 Establish and strengthen farmer groups

Evaluator:Groups run well with good management of village funds, record keeping, reporting,

and planning of activities. Each group has a{member management committee with at

least two women having leadership roéen questioned as to the benefits of belantgn

the farmerdés group, Vvillagersodo first respons
selling their products collectively

Achieved Output:34 Farmers groups established in 30 villages (10 inNai457 households 14 in
Gnot Ouwith 683 householdsand 10 in Samphawith 638 household$. Of these groups, 14 focused
on production techniques and 17 on marketing and negotiatiBach group has a fivmember
management committee with at least two women havileadership rolesCBO assessmembol
developed and conducted in all villages

Description:Farmer Groups were already set up through previous work by CARE, CCL and SAEDA in 10
villages in Gnot Ou, 10 in Samphan and 3 in Mai. However, these were at different stages of
organisational capaty, with some only formed and others already having received intensive training
and support over several years. The project team worked further with these 23 groups and additionally
established 7 groups in the villages in Mai disffidiere CARE just stad working and 4 in Gnot Qu

The main purposef setting up the groups are

A Provide support to farmers folong term livelihood planning;

Provide market information and market outlets to their members;

Improvethe internal quality control system oexport commaodities to increase added value;

Improve farmer to farmeexchanges and knowledge transfer on specific commodiisesell as

value chain expertise;

Qollect & disseminate agraveather information to their membersnd

Improve wome2 & O 2 yaRdirdkeSngollestive decisiomaking regarding livelihood planning.

> > > >

> >

In 2015, he project team has developed the following visfonfarmer groupswhich guidedhe work
under this component

Group members have enough food to eat from their productiord sales and their incomes are
increased. Parents are sending their children to school and community members are healthy. Harming
households are planning for the future and can identify and implement activities to reduce risks and

hazards (such as landidis, flooding and drought). They plant more trees/adopt afpm@stry
practices. Farmers know which crops to plant that are adapted to climate changes. Groups are well
managed with good management of village fund, record keeping, reporting etc. Thereoarenn
heads of village committees.

There are several key areas identified as core to the functioning of farmer gedbpsproject works

to build capacity of groups along these areas and CARE has developed afarohérs to seHassess

group capacity according to these critesaO | { GBS Bapagity assessment téol F2 NJ O2 Y Y dzy A |
based organisations), helping the groups to identify areas for improvement and the project team to
provide more targeted support to groups based on their needs

1. TK S 3 NSRruzLide) siision and organisatianDo groups have capable leadership? Do they have
an actual joint purpose? Do they have rules and decision making processes for consensus? Do
women participate and speak equally in meetings?
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2. Thead NP dayi€uBure technicalcapacities Do members share information on market demand,
quality and prices? Do they negotiate with traders together? Do they enable farmers to get higher
incomes?During the farmer group assessmentpgps in Samphan scored themselwasaverage
at 70% oragriculture technical knowledgén Mai at 56% anth Gnot Ou at 60%his reflects the
fact that in Mai district, most of the groupgere newly Also, in Mai, many villages still have
limited products to sell to markets.

3. Athirddimensiot 3 4Sa4a4SR ¢ & (K Sma@iNa alziidiil hdaliiland ygien€ a 2y
This is not directly related to the NUPCR project, but in many villages CARE or CCL have worked in
integrated rural development programmes for some time and veanb assess this as changes in
the hygiene and health seeking behaviour and situation are expected or encouraged as part of
these. Quite simply, gains in income could be set off through low environmental hidddth.
expected that the group also has angortant function in sharing this kind of information with its
members.Gnot Ou groups scored themselves at almost 60% for this seatidhai at 69%and
Samphan at 73%, reflecting the success of ongoing work on different thematic areas under a same
programme.

4. A fourth area assessed is thepportive networks which a group can draw upon. This includes
mainlywhether a group regularly shares information with neighbouring villages. While year 1 and
2 focused on establishing and training the groups, in Reard 4crosslearning and exchange
visitstook place.The charts below summarise the findings of the self assessment and highlight the
A0NBy3aGKa yR ¢SIFlySaasSa 2F FINNVSNE INRdzZLIA Ay (
building agricultureechnical skills is most effective, as well as empowering farmers (i.e.
AYGiSaANIYdAy3 ff K2dzaSK2fR&a 2F (GKS @Atflr3asS I yR
improve services to its members in terms of information market access and market outlets.
However more support must be provided to assist FGs in developing their role beyond access to
market (i.e. provide information on health, land rights, etc.) and in developing networks with
other FGs working in similar value chains in the district.

Q)¢

A 2.2.Deliver agricultural training package, provide inputs and follow up to farmer groups and
local government extension workers in three districts.

Evaluator:The project provided 1@8ptions orclimate change adaptation for farmers to select.
Training and nput supporprovided for all the options. The project used the wealth ranking

of households produced by the government. The quantity of inputs provided by the project
varied depending on villagersoé r el avtiesve weal
they would join based on their interest and available labour within their families.

Households could select to participate in more than one activity

Achieved OutputTraining conducted on 20 different domains, for 3,124 participants (1y898en).
As detailed below E&aGNI A yAy 3 YR FRRAGAZY I LINERUWZONE & (A BF L.

A N v oA A v o~

AyO2YS 3ISYySNIGA2y O6SEOSSRRAY3 9!w mMdp YAffA2YyZI Y

Description:! £ I NBS ydzY&N} R¥AWH{ EPLIHVO0a LINRPJARSR G2 GKS
RAAGNRAOG 2FFAOSAS +La aK2sy Ay (1o6tS 08t2s0
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Summary of main training conducted in target villages:

3 , ) | 2F OAff
¢2LAOA tFNIAQ CSYL ,
alb|{IYLX Dy2i
/I NEL) O NASGASA &8 233| 32 3 7 !
I KAOLSY NIAAAY3I 0 566| 214 | 5 3 11
L VAYEE & OOAYI A2 1307| 580 | 10| 10 1
DNRdzZLd YI yI 3S§YS8y i 20 9 9 8
alb N] 8GAy3 FLyR y&3 39| 11 9 8
9ad0F6t AAK T NXYSNJ 49 9 8 8 11
+{[! YR 3INRdzLJ Y 48 48 9 7
CkNYSNJ INRdzLI YI Y I
y&I20ALGAZY 18 9 9 9
DSYRSNI M 338| 203
DSYRSNI H 381| 201 5 5
WSOASSE 2F FI NY¥SNJ 51 25 8
L Yo22 LINPOS&AAYT 16| 14 3 2 2
Y622 LINPOSAAAYS 13| 10 4 2
{ GdzRe G2dzNJ G2 &SS
LINE OS&aaAy3 17 5 3 2
CNIAYAY3I 2y NI GO 12 2 3
CNI AYAy3d 2y NI GO
h dz 8 6 5
OEOKIy3S OGAAAG 2V 29 3 5 5 4
9EOKI y3aS @graria 2y
LISNF 2 NXY I y O3 52| 20 10| 10
/| NPaa&d OAaABEOKI ¥H
AYGS83aNI 6SR ONE LILA 11 2 3 2
I NPaa GAarG G2 [ dz
(NBS LINPRAZOGAZY 6 3 2 2

In terms of input supply, coaching and follow up of farmer groups and local government extension
workers, the following are main achievements, separately for dimelihood option

1) PromoteCardamom under forest cover

The promotion of cardamom under foresbver is one of the twelve agricultural livelihood options
selected by the projecdtrefer to report of YR 3 for more background information and rationdleg
project team supportedarmers through technical advice on the selection of growing sites,leticn

of labour and income possibilities (prioritising within general village plans) and technical advice for
planting and harvesting. The project also supported significantly through the provision of cardamom
seedlings.

\
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Tabllen:puts secppkyiagdfor production of Cardamom

DdzZt y3R2dzy3d @I N tF1E2y3 #I
SE LR N R I 27 as|l 2% {1 27 g Hectares
al A 10 667 488,000 5 75.000 80
{ I YLIK 7 288 152,500 1 7,500 25
Dy 2 ] 8 392 527,870 865
¢20al 25 564 1,168,370 2 82.500 191.5
Table: Cardamom drying ovens
b2| 5A4d HAMC HAMT I 2F |1 2F 2068
+Af {1l 11 23xAf 11 11
I 1 23Sy 13208
1)1{ I YLHS 195 97 5 234 117 429 214
2lal A 5 110 55 4 198 99 308 154
3|Dy 21 M 33 2 00 H
¢c20l f 10 305 152 10 465 218 770 401
Table: Production and income from Cardamom
saxgl| . 2| 2 Ddzl-y;RZdzE/' t|-1’|2yA5|‘ c2abt o
OAtt] 11 a s5NAS CNB| 5NA Y CNB:
al A 7 280 41 343 7,615 6,520 213,245000
{ I YLIK 10 719 19,255 | 29,038 565 600 8,030,045)00
Dy 2 i 10 412 52297 2,211,173)00
¢c23l 27 1411 19,296 | 81678 | 8,180 712 10,454,463)00

We often tend to oversee such numbers (because in LAK there are often many zeros), but the figures
reported above are very impressive, corresponding to an annual income (2017) of about 1.1 Million
Euros. This is about 1/3 of the total project budget. Ofurse, if we divide this by the number of
households benefiting from the income (about 1,411 HH), the income per househisidsonly»
about 823 EUR in 2017.

omEI

"

Crdam

Cardamom Ovens

2) Intercropping fruit trees
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Intercropping promoted in coffee plantations to prevent soil erosion, provide food supply and
generate income. In 2016, this activity focused on 8 villages in Samphan benefiting 80 households, 7
villages in Mai with 50 households and in 10 villages int Gnowith 443 households. In 2017, the
activity benefited 5 villages (45 households) in Samphan and 8 villages (70 househdhig)istricts.

24,000 seedlings were distributed for the intercropping in 67 hectares of coffee plantations.

Table:overview of inputs provided for intercropping

Number _
Di st #I(I)f 4 of saadl fon To;;aArhe Sur:/|
r

Vi a 2016 201_see (ha at e
S anmp b 8 125 4720 | 1575 6,295 28 86%
Mai 7 120 3,000 1,400 4400 20 76%
Ghot 10 443 13,309 13,309 19 47%

Tot a 25 688 21,029 2975 24004 67

The fuit trees included mango, banana, orange, durian, longan,ggpke and dragotfruit. Farmers

are interested as frust havehigh prices on local markets (up to 25.000 kip / kg depending on the fruit)
and the supply in upland areas is very limit€tis acivity will yield financial income only after the end
of the project as fruit tress take a minimum of four years to prodéaeecdotal evidence shows that
farmers in surrounding villages along the road have started drdigohplantations on theirown,
inspired by this activity. Dragefiuit on the local markets is imported from Mimand has a potential
market

3) Sustainable harvesting, marketing, processing of rattan
Rattan grows naturally in the forest but due to rising prices on the Chinese as well as local markets it
has been overexploited to an extent where few areas in Mai and Samphan with high production remain
(this is different in Gnot Ou where larger foreseas are still available). Farmers collect rattan to sell
stems for eating in the local markets and rattan seeds to export to China. As the demand is high and
both practices do not leave the rattan plant growing long enough to expand, the prevalencedededu
Based on a research on NTFP marketing opportunities conducted in Mai and Samphan, the project set
up rattan nurseries and protected planted areas in some pilot villages in order to maintain biodiversity
and demonstrate that sustainable rattan produwarti can be a business model. However, the rattan
seeds take a long time to grow and nursergasnot be made functional within the timeframe of this
project.
Progresgnade on setting upusstainable harvesting areas invlages inMai andSamphardistricts,
involving 30 households supplied with 6,000 rattan seedlifigie team together with the villagers
identified a forest area where rattan grows abundantly armhducted a survey indicating the exact
production volumeTraining also provided on the propatgpn of rattan from 150 Kg of wild rattan

In addition,sixfarmers from threevillages were trained in Gnot Ou on how to produce rattan chairs
and tables, which fetch a high price on local markets.
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DCI-ENV/2014/303-318

Page 21 of 54



4) Sustainable harvesting, marketing processinglifmboo

Sustainable harvesting areas were set up during the NTFP survey iniltages Bamboo grows

abundantly and prices for bamboo shoots in the local mavkate loware significant enough to make

this an important extra income generating activity farany householdsBamboo also grows
0KNRdzAK2dzi GKS @SINJ YR (Kdza AYyONBIlIasSa K2dzaSK2f F
where there is less income from main cash crops.

The key support that the project could provide on bamboo is suppgifiarmers to negotiate better

deals with local traders when selling in buflor example Thaovong village, as a result of negotiations,

now sells the bamboo at 5.000 kip instead of 3.000 per kg.

Production of Bamboo handicraft

5) Year round vegetabl@roduction / home gardening
Home garden production is one the top training topics selected by farmers of target villages (72% of
farmers, Baseline 2016The project expandethe production season, scale and market access for
vegetables grown in home gaeds through seed selection, water harvesting methods and promotion
of different types of seeds. As vegetable production in uplands can be exposed to climatic hazards,
such as intensive rainfalls or drought, the airasto increase vegetable production imime gardens
in order to reduce the potential climate impacts on crops (therefore, on food security). Measures of
protection (e.g. greenhouses) and deyday management thanks to a proximity to the house enable
a better risk management by farmers as congzhto upland vegetable€ARE, CCL and SAEBiAed
farmerson the different techniques necessary to set up home gargbemticularly for the production
during the wet seasonfomposting and production of organic fertilizer, bedding plants development,
greenhouses construction, etc. Villagers provided material and labour whereas the project supported
the provision of some equipment (plastic cover for the greenhouse, nails and wire).
The beneficiaries are 17 villages (5 in Samphan, 7 in Mai and 5 inGBndistricts) involving 234
households. Main crops cultivated include Mustrad, Morning Glory, Coriander and Cabbage.

VegetableHomeGardens for wet season

Do o~ el
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6) Up-scaling and intensification of paddy rice production
Paddy rice is less sensitive thapland rice, in line with government policy and more productive than
upland rice on the same surface. Combining upland with paddy provides farmers an additional safety
net. In consequence, the project is promoting extension of irrigated areas when isssbpoas well
as intensification of rice production in paddy figlidhrough Sustainable Rice System (SRS) planting
methods (spacing of crops), exploring combination with fish raising, seed selantioff season use.
Gnot Ou team started to train househls on SRS techniques in 2015 and Mai in 2016. As shown in the
table below, this simple technique leads to significant improvement in yields and for the 2017 season,
many more households are interested in applying it (and HHs which apply it now usthéifantire
paddy surface rather than a test plot).

District | # HH Seed | Production Year I: Year I Year Il Year Il
(kg) (ton) Traditionalyield SRYield Traditionalyield SR§ield
Gnot
ou 78 722 9 2.2-2.3t/ha 3.7-4.1t/ha 2.3-3.0t/ha 4.3-5t/ha
Mai 42 438 3 n.a. n.a. 3.0-4.3tha 4.5-6t/ha
Total 146 | 1,160 12

Results btained alsohighlight the advantages of the agezological technique. dWwever, some |
farmersfaced some pst management issues A 1 K ay | A f & Q fidld/fdddng farthefs tdh y LI R
spendmore time in paddy field to put the snails off.

7) Commercial mushroom production

Mushroom production has been introduceish Mai and
Samphan as a new income generation opportunitgcome
diversification being one of the main strategies for resilien
of the NUPCR projectMushroom harvesting is a gooc
opportunity for poor households as it requires little land ar
labour ony initially (about 23 days) when setting up the
production. Mushrooms can then be harvested during 2
months. After that, the bags needs to be prepared again
spores injected. This needs an investment, which is why
team includes training to farmer on how to planfor .:-d‘
management ofincome and expenditure needed for thiy ==
activity. Initially, poor farmers were less willing to try®
therefore one poor and one interested family were chosf
for the pilotin each villageLater on the adivity focusedon |[s& - ’
poor families onlyMany people are interested as the marke ﬂ ﬁ
demand is high and pricattractive compared to other JEE=S “
vegetables (1 kg sells for 15.0@025.000 kip). Support ?
provided in 15 villages (7 in Samphan and 8 in Mai distri
benefiting 3 households.

Theseproduced 2154 kg of mushroom, of which 673 kg for consumption, 1,491 kg for(2&180,000
LAK/Kg)earning a revenue of 31,148,500 LaKout EUR 3,400).
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8) Integrated fishponds / fish protection zones
Improvingfishpondscontributes to nutrition and food security as well as providing an opportunity for
income generationin 201§ CARE supported 220 households in 16 villages in Mai and Samphan for
fish raising providing fingerlings as well as with technical advice ondfising. A total ofl,542kg of
fingerlings vere provided, includingour different types of fishin 2017, the support extended to
additional 9 villages (96 households) in Mai district, 8 villages (102 households) in Samphan and 7
villages in Gnot Ou (88ouseholds)Ultimately, 526 households benefite from 88,920 fingerlings
distributed Theinitial mortality rates were of about 4% in Mai and 20% in Sampjihe latter being
due to flooding during the raingeason, whichvashed away fishponda placesnormally considered
safe. Results in 2018 indicate a production of 2,364 Kg of fish in Mai and Samphan, of which 1,577 Kg
used for home consumption, 303 Kg used for religious purposes, 127 Kg shared with relatives and 357
Kg sold (generating earning ofalt 7,140,000 LAK).
In addition to providing fingerlings for fish raising, the project team started to work on settifighup
protection zones in rivers The purpose is to increase the volume of fish by setting up rules for
sustainable management, suchras fishing with dynamite, not fishing in a certain breeding area and
management rules (i.e. fines) in case these are not adherethis. support targeted 5 villages in Mai
district and one village in Gnot Ou, leading to 23 fish conservation zones.

9) Quality of honey production and marketing
Training provided on how to manage bee keeping for 13 househol8viilkages in Mai district, 15
households in three villages in Samph@he training includes how to attract bees to hives, clean the

hives, preent bees from predators, harvest and conservation of honey. After the training, required
equipment provided.
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10) Improving animal health
Small livestock raising is an activity for which farmers are very interesiget technical support (92%
of farmers: Baseline 20)6However, as for chicken and duckising, farmergace many issues about
pigs,especially a strong annual mortality (around 15% of the pig population each yeaQstiarget
villages pigsgrowin openareaand are not vaccinatkagainst main diseases affecting pig population
(pest porcine, cholera, etcmprovement of small livestock raising has the potertahcrease food
diversification for households, meat consumption and incomes ircdse where households sell some
animals in the village or in the district markets. Small liwelstraising can be an interestiogtion for
poorest families who lack labour (single mothers, etc.) or who lack land as henhouses are set up near
K 2 dza S KaudefandXo Kot require too much space.
The smalliVestock raising activitiemainly focus on:
A Organic feed and herbal medicine for improving chicken health
A Supportirg farmers to build hen houses
A Supporting pig farmers for improved pig raising throughcing
A Supporting pig health through vaccination campaigns conducted by DAFO

In Mai and Samphan, after a ToT for project staff and DAFO technical staff, a chicken herbal medicine
and feed training was conducted in all 20 target villagdktarget villags raise chicken and weremne
interested in this techniqueyhich allows for improved health outcomes with low inputs (farmers are
usually not ready to pay for vaccination for small livestock such as chicken or diidyaining
includes biecompost tetiniques using animal dung. In additito the training, inputgrovided for 25
families in 5 villages in Mai district and 15 families in 3 villages in Samphan district for building cages
for improved chicken raising (nails, roof, wire mesh etc.). Theyeilkacontributed local materials and

their labour.In Gnot Ou, CCL teastarted with 10 households from two villagaem small livestock
trainings and provided wire mesh for tieedium incomdamilies and wire mesh and metstheesto

the poorest families in order to set up the henhouses.

Then,the teamcoordinated with DAFO to ensure the setting up of vaccination campaighe two
villages before the rainy seasd@pest porcine, Ivermectine, streptomygiand one voluntary vetvas

trained in order to ensure future vaccination campaign in the villag#lagershave committed to pay

for the s=.cond campaign.

11) Up-scaling and quality improvement of organic tea under forest cover
Tea production igne of the livelihoodptionsselectedin Gnot Ou (no tea in Mai and Samphdng
to the high resilience of the crop to climate hazard and level of incomes genefsgedchart 34,
Baseline 2016)Indeed, tea cultivation presents environmental (no use of chemical inputsslimit
deforedation for expansion obther cash crops such as maize, resilience to climate chageell as
economic (interesting prices in local markets in China) and sadehntages(limits womenQ &
workload. In Nyot Ousupport was provided 36households fron® villageswith 498,850 sedlingd
and processing equipmeilfitamellia sinensis var. sinensis

. Beneficiaries Seedlings | Frying
Villages :
Total | Women | HH provided pan

Tungkualin Noy 87 35 21 24,700 9
Kang 315 159 69 126,700 14
Houayva 170 73 39 90,900 15
Tapeusou 123 61 20 7,600 2
Voupaokang 146 69 45 51,850 2
Namma Gnay 109 51 57 67,000 31
Namma Noy 283 144 62 55,700 33
Sehopene 290 130 46 73,500 32
Palan 2 1,000

Total 1,523 722 361 487,850 138
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In ullageswhere CClsupportedtea productionfor some time the annual income can reaetmound
16 Mio. LAKper household. Plants provided und#re currentproject still need to reach maturity
before harvesting and data on income are not yet available for all villdgea017, income recorded
from planted tea in 6 villages (249 HH) in Gnot Ou reached LAK 2.6 bikilbout EUR 286,000) and
LAK 1.%illion (about EUR 185,00@)om wild tea (about EUR 1,890/household)

12) Improving soil fertility and soil erosion control in upland areas

Improving sd fertility is an important issue in Phongsaly, where diminishing surfaces for rotational
plantation of upland rice affect soil erosioAlso, cash crops production, such as corn, and the
intensification of production methods, especially the use of hédeis and fertilizers, the soil fertility

of the plots is decreasingas reported by mosfarmers. There are different experiences with
intercropping of other plants that improve soil fertility into rice or maize.

During the implementation of the current project, support provided to expand terrace fields and
expand rice fields for food security. This entails the reduction of use of chemicals, improve yilds and
reduce slash & burn practice. In Samphan this bergBteillages (6 households), in Mi 7 villages

(61 households) and in Gnot Owilages $9 households).The support aslo included supply of tools
and equipment. In total abow81 hectares covered producing 26 tons of rice.

Pilot of rice terracing

¢CKS SELIyarzy 2F NAOS FAStRA Ffaz Sydrata I aOl &l

(20 in Samphan and 22 in Mai districts), earning about LAK 60 million (between LAK 0.7 to 2.5 million
per householdlepending on their level of engamen).

13) Galangal production

Galangal seeds provided for income generation and increase resilience particularly in case of drought.
Theactivity covered Yillages in Mai435 households) and 5 villages in Samph{&28 households).
About116,700seedlingsuppliedfor plantation in Z hectares (97% survival rate). In 2017 about 2,700

Kg of dry galangal seeds were harvested, generating LAK 111,424,000 (about EUR 12,000).

A 2.3. Establish voucher system to link farmers with input sellers.

Evaluator This procurement process increases income opportunities for farmers from the
district. Overall, this was a successful activity, which has made villagers mosugglient,
has improved the sustainability of the activity, and generated income wighdidtricts.

Achieved OutputVoucher system developed and applied (incl. detailed procedures) for main farming
procurements describe above.
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Description: The purpose of the voucher system is to involve farmers actively into the purchase of
livelihood inputs provided by the project in order to build their capacity for market/trader analysis and
increase their ownership of the livelihood activity. It links farmers directly with input sellers and
enables them to access information on prices &namsfer costs first hand=armers thereby get offers

from at least three traders on prices and quality of seedlings and then decide on the supplier in a village
meeting. CARE/CCL directly contract the supplier who delivers to farmers based on vouelers th
received from theproject. By doing spfarmers can directly check the quality upon delywand send

poor seedlings baclor details about the voucher system procedure, refer to the attachment.

A 2.4. Implement capacity building on key aspects ofiliesace, and improve local disaster resilience

Evaluator:The project has since scaled back DRR activities and focused otelomglimate
change adaptation as per recommendations from the European Union ROM mission.

Achieved OutputDisastet NS @Sy A2y YR [/ 2yGNRBEt /2YYA(GGSSa aNB
DRR capacity strengthening and district DRR planning.

Description:At provincial and district level CARE supported the establishmemiudi-stakeholders
DisasterPrevention andControl CommitteesDPCC (headed by the viGmvernor) with the mandate
to define and coordinate disaster risk reductiidRRyand management plang:or that purpose, in
collaboration with the Provincial Office of Natural Resources and Environment (P@N#RENngsaly
CARHleveloped and conducted 2day workshopin Mai in October 2016 and one in Samphan in
Novenber 2016 for committee members. The event was attended by 48 participants (16 women),
induding viceGovernor, Bpartment of Planning and Invésent, DONRE, DAFO, LWahd
Department of Tansport.The training included

A Legal framework for DRR in Laos, includirigrnational Conventions
DRRramework for the agriculture sector;
Orientation on decree and role &fPCC;
Basics of climate change atrdndsidentified for the Northern Uplands;
Findings of CVCA research and vulnerabilities in the dijstrict
Coordinaion and Emergency Response
Development of DRR plans for Mai and Samphan districts, includingnalysis, main areas
for response, jointlata collection standards and overview of responsibilities per department.

PP I I P I

Specifically in relation to climate resilience, a provincial workshop was organized to share findings from
the CVCA process at village level, as well as to share the Distaster Management Plans ofaM
and Samphan. THhaistrict Governor of Bounneua and the Deputy Director of PONRE chaired the 4
day workshop Representatives from 7 District Offices of Natural Resource and Environment (DONRE)
totalling 17 participants (2 amen)participated Key topics included:

A Climate Vulnerability and Capacity Assessment (findings)

A Piloting the CVCA in other districts
A Reflection on how to translate CVCAplanning for Community Based Adaptation (GBA)
A Discussion on how to integrateRIRR/CCA in district planning.
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A 2.5. Undertake a review of infrastructure, messaging and dissemination channels for-sange
weather information, seasonal forecasting and early warning and preparedness in
Phongsaly, and support communigased opporturities for improvements

Evaluator:Weather monitoring stations have been set up in all three districts bycAgrate
Information Systems (ACIS), through additional funding that CARE managed to secure for its
Lao program (in collaboration with CARE Vietnam and Cambodia). These monitoring
stations collect weather data, which can be transmitted directly to the National Department of
Meteorology and Hydrology in Vientiam@d be monitored directly at the station. The

purpose of the stations is to provide timely weather data and to deterha@nges in climate

over timed XGARE worked with the National Agriculture and Forestry Research Institute
(NAFRI) to produce a seasonal forecasting agricultural calendar, which was printed in

poster form. Villagers received training in using the seasocalk@ndar. Villagers reported

that the calendar was not useful or accurate

Achieved Output Agro-climate Information Service piloted with DMH and NARRInding secured to
continue the pilot after current project completion. Village Disaster Preparedness Units established in
30 villages.

Description:As stated in the baseline, only about 20% of farmers say weather information is available
and easy to understand and less than 10% that is it timely. Access to timely and easily understandable
weather information is a priority especially for annual cropsch as rice. More so for upland rice,

which needs to be planted at the right moment in order to avoid loss of seeds and have the highest
probability for high yield. Farmers state that the start of the rainy season is increasingly difficult to
predict andfind it difficult to plant at the right time.

During the firstyear of the current Action a scoping exercise was conducted on existing climate
advisory servicesThe analysis concluded thateteorological departments exist at province level but
thequaliieé 2F RIFGlF GKS& I NB I 6 fTHe frag@encybddténdzbdqudlit of S E G NB
reports varies greatly. Phongsaly, as an extreme example, does not typically report more than once per
year due to technological and communication limitatigns | 2 4 SOSNE RdzS G2 GKS 3IS2
to the district of Udom Xay, the weather station there is the closest one for Mai and Samphan districts.
Since the second year of implementatj@capacity assessment of the existing system was undertaken
(seeCoulier Dec 2015) highlighting the need for better communication of weather information from
weather stations to villages and districts as well as of the type of information provided (no agricultural
advice, only forecast, not updated regularly).

In orde to improve access to Agi@limate Information Services, CARE established a formal
partnership with theDepartment of Hydrology and Meteorology (DMH) and the National Agriculture

and Forestry Research Institute (NARBI$upport on developing a seasorfafecastthat includes
agricultural advice appropriate to each are®dditional fundingvere secured from private donors in
Denmark (through CARE Denmark) and the Ministry of Foreign Affairs of Luxemburg (through CARE
Luxemburg). The piloted agolimateinformation service builds on seasonal and skierim weather
forecasts produced by DMH, subsequently translated into farming advisories. The advisories are
shared and discussed with farmers through Participatory Scenario Planning (PSP) and Dynamic Crop
Calendars (DCC) developed by NAFRI based on the foreEasis. each target village, two
representatives joined the Farmer Learning Network aimed at improving-teagsing and sharing of
weather related information and issuetformation received from DNRE is broadcast over
loudspeaker systems provided by the project in all villages. Speaker systems are also used to announce
agricultural planting and harvesting events based on weather forecasts from either DONRE or
television.

2 CARE Denmasecuredadditional funding to work on provision of agweeather information (ACIS project) through a
regional initiative testing the most effective ways of providing agjimate inbrmation to farmers.
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In order to assesshe accuracy of the forecasts, CARE in collaboration with DMH supported the
instalment of automatic rain gauges and automatic weather stations at DONRE offices in three
districts. These measure rainfall, wind speed, and temperature. In addition, on®gesid printer

were handed over to the DONREs for use in compiling and sharing the data with the national DMH
office, for analysis and comparison with the forecasts of the same period.

The Agreclimate Information Service piloted as describe above, gerdranixed results so far. On

the positive side, it changed farmers planning of the farming calendar and practices. From a rather
passive response to unpredictable weather, they increasingly acknowledge the importance of
informed decisions (planning) apdoactively seek and share informatiok/nfortunately, on the other

hand, the accuracy of localised seasonal weather forecasts and the capacity to ptioeincre very
limited. In addition, more simple and practical content and information channels toeleel explored,

to make such service become useful in remote upland communities.

Relevance of weather forecasts comparing 2016 and 2018

34.6%  27.4%

23.0% 63.5%

41.2% 37.4%

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

Weather info useful2i5ifZ 29.9% = 28.5%

31.2% 48.4%

29.9% 36.6%

Weather info useful2<iL)

Weather info timel Weather info timel

Weather info easy2i0% Weather info easyZ:14%

m Yes, alway¢ Yes, usually? Usually no® No, never

m Yes, alway. Yes, usually Usually nat No, never

2016 2018

In addition to the seasonal agimate information service, CARE also supported the tarijleges

in establishing Village Disaster Preparedness Units (VDPU) in all 30 villages (3 districts). Five members
(2 women) form the VDPUs. Clear roles and responsibilities defined for VDPUs and each member (e.g.

head of VDPU, Community Communicatiomdspeaker), secretary, etc.).
A 2.6. Establish village savings and loan groups in target communities for women in project farming

EvaluatorWo me n 6 s wingd ahddagres greugsstablished in 21 villages well beyond
the projectodés target of five groups. Women
activities promoted by the project. They said they are now able to take small loans at
reasonable interest rates and earn mofrieyn their savings. Members of VSLG pay 3%
monthly on loans (each group is freediecide the interest rate to apjplyPreviously families

had to pay 10% per month on bank loans and even as much as 20% from moneylenders.
Loans are typically taken to eer unexpected medical expenses, support children attending
school, and in a few cases setting up small village shops. Women are proud to be managing
the savings and loans groups. This activity has been extremely successful as a means to
empower womerThe district vice governor of Mai recognized the value of this activity and
requested that the project support LWU to establish village savings and loans groups in all
district villages.
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Achieved Output 21 VSLAs functioning independently in three districts, with 410 members (all
women), generating about EUR 10,3&%ingver 2years period

Description:TheVillage Savings and Loahssociation(VSLA) function following a model developed

by CARE in Ba&fricawith currentlymore than 11 million members worldde. It isrecognized for its
0SYSTAGA T2NJ 62YSyQa S O2 ye wairOoerefif & VILA i© to hdve sBialLI2 6 S N
loans available at transparent and affordable conditions where and wieeded as well as to build
g2YSyQa 02YLISGSYyOS 2y FAYlLyOS YIylr3aSyYSyd |yR |3S
Some key principles of VSLA groups

Only members can save and borrow
All financial transactions take place during the meeting, a box with three locks held b
different members provides basic security

1 Members decide on the maximum share value and number of shares that can be sa
a meeting

Every member saves minimum one share per meeting

Each member can only take a loan of maximum 5 times the value ofsstlageowns

A group saves for a one year cycle and then shares the benefits and reconstitutes its
The recording system is simple, based on member passbooks and memorization.

= =
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During thereporting period,21 groupsestablished in 2Yillages irthe three districts The support to
groups is very time intensive, as it inclugedraining modules per group during which the constitution
andkey regulations are set up mparticipatoryway! ¥4 SNJ G KIF 4> GKS (SIY 22Aya
of the group at least during the first® months, depending on the strength of the group.
The first groups started in February 2016 and have now reached the end of theanfirgearperiod
after which a share out of benefits and reforming of the groups is conduétéidr the first year,
women assess the savings groups very positively and more members joined in the second cycle:
1 Members have learned on finance planning and recordingcome and expenditure
1 They have saved small amounts of money every month, which is feasible also for poor
families At the end of the year, this leads to amounts of savings and some intestgish
are significant enough to be of interest for womexpprox.150.000 kip ta300.000 kip of
capital per member).
1 The groups provide a safe space for women to talk on other issmesnbers report
GAYONBIFASR &2t ARINARGEE YR INB t221Ay3 F2NBLI N
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1 Depending on the trust in the groups, many mengearere still reluctant to take loans for
FSIENI 2F y20 o0SAy3 otS (G2 LI¥e& oFO1 2N 2¢Ay3
the savings andban rates are sigficantly higher. Loans amainly for small purchases or
emergency expenses (suchsaboolbooks going to the hospital, etc.). Only some members
have borrowed for small business, such as chicken raisibgying and selling groceries

The following tables summarise the status of the VSLAs and their savings by the end of the project:

District | #villages | #members | Saving ¥ cycle Saving 2 cycle Loans taken

Mai 9 149 25,854,000 LA} 10,285,000 LA 6,250,000 Lal
Samphan 7 151 32,748,000 LAK 13,962,000 LA} 7,500,000 LAK
Gnot Ou 5 110 8,940,000 LAK - 2,000,000 LAK
Total 21 410 67,542,000 LAK 24,244,000 LAK 15,750,000 LAK

The data indicates totalelfgeneratedsavings over two years period of about EUR 10,000 and loans

taken worth aboutEUR1,700 Considering the level of poverty in the target villages, these figures

indicatesignificant value and success of VSLAS.

As indicate in the external evaluatiorhi$ activity has been extremely successful as a means to

empower womerfor the following easons:

1. The savings and loamethod promoted by CARE is easy for women to undetstan

2. Job responsibilities for operatingSLAare spread across a committee involvsgyenwomen
with distinct roles;

3. Interest rates for loans are 3% per month compared to other methods of borrowing which
typically charge 10% per month;

4. Women can earn monefyom their savings; and

5. The project does not provide seed money that is often the reason for savings and loans schemes
to fail in other projects.

¢KS /!'w9 GSIFY KFa Ffaz2 dNXAYSR GKS [I2 22YSyQa

methodologyand CCL has started to set up and train 5 groups.

A 2.7. Develop linkages between farmers, and service anduinproviders in the value chain

Evaluator:Under another CARE project, a study on cardamom, rattan, and bamboo was
conducted in 2016 to assess local and national market potential. The study identified
processing cardamom into oil and constructing bamboo and rattan furniture as potential
options. Production zones for sustainable management of rattan were set up in two villages.
Villagers were trained in bamboo and rattan processing and furniture making. Farmers
attended a study tour to a furniture construction cooperative in Vientiane to leaenamo
developing products from bamboo and rattan.

Achieved Output Market linkages established including product development (value addition) for the
bamboo/rattan industry and Cardamom value chain. Reidé market outlets constructed in three
villages.

Description:In Mai district, Mokchala roadside market is established as a collection and sales point
for local produce, with the improvement of the market itself, the coordination of collection through

an assessment of existing NTFPs in the villagest area and the training for farmers to develop the
products offered (e.g. brooms instead of broom grass). In Ngot Ou, two roadside markets have been
set up in Ban Chompor and Ban Nackong in order to sell organic vegetables produced thanks to home
gardens promoted by the project.

To support market linkages study on thecardamom rattan and bamboo potentialvasconductedin

May 2016 in Mai and Samphan, includargassessment of tHecal market as well amarket in Luang
Prabang for rattan handicraftand other products fromaturalresources existing in Phongséiynded
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under a different project) The study underlines the market potential and specific qualiielocal
products and recommendefiirther investment in developing products in the cardam value chain
(e.g. processing into oil) and bamboo and rattan (e.g. furniture production). Basedtba firoject
supportedsixfarmers from Mai and Samphan to train on rattan furniture production in Gnot Ou and
set up protection zones for rattan in two villages. A study visit to a cooperative in Vietdigkplace

in 2017 for farmers to learn more on the potential for develapiroducts from bamboo and rattan.
This is a longeterm effort and CARE will continue to support farmers on product diversification along
the value chain under the SUPA project.

Support provided and results achieved within the Cardamom sector are dedafioye in A 2.2.

Assessment of RESULBdsed on the achievement of related indicators, as reported in the
final evaluation:

Indicator for ER 2.dIncrease of 25% in proportion of project farmers who have {@mm livelihood
planning based on weatherfiormation

Baseline value Target (+ 25% of Endline value

March 2016 baseline value) March 2018 Assessment
Average % of farmers who have
livelihood plars for next yeaand
% of farmers who use weather 27.2% 34% 47.4% Achieved

information for planning
sometimes or all the time

Indicator for ER2.2: Increase of 25% over baseline of the number of farmers who adopt an
adaptation action

Baseline value Target (+ 25% of | Endline value Assessment
March 2016 baseline value ) March 2018

Farmers adopt oner more of the
adaptation actions as defined in th
baseline
Stock seeds and fodder 67.8% 84.7% 86.3% Achieved
Use more intercropping or 59.7% 74.6% 78.1% Achieved
agroforestry
Use weather info for planting 34.1% 42.6% 64.0% Achieved
Improve animal cages 43.4% 54.2% 62.7% Achieved
\(Il;r?ggle farming techniques or seed 41.3% 51.6% 64.9% PTG
Forest protection rules 43.1% 53.8% 58.1% Achieved
Plant trees between crops 19.1% 23.9% 39.1% Achieved
Vaccination for livestock 40.6% 50.7% 66.5% Achieved

Indicator for ER2.3: Increase of 25% in sharing of workloads and joint decisiaking between
husband and wife on agricultural purchases, negotiation with traders, and household decisions

Baseline value Target (+ 25% of Endline value Assessment
March 2016 baselinevalue ) March 2018
Division of onand offfarm labor
as measured by combined 18.2% 22.7% 28.2% Achieved
indicator in baseline

Indicator for ER2.4: At least five VSLA groups for women established by the projecbp@ichtional

in target villages by year 4

Baseline value Target Endline value Assessment
March 2016 9 March 2018
Five VSLA groups have a
constitution, regular meetings, .
and positive saving, loaning, and 3 groups started 5 groups 21 groups Achieved
payback rates
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EXPECTED RESULO@nprehensive documentation informs mainstreaming and an enabling

CCA/DRR policy environment for the Northern Uplands

A 3.1. Maintain comprehensive process documentation on project activitigsing elements of

Evaluator:Project activities are well documented and information requested for the evaluation

/1 w9Qa

was supplied in a complete and timely mannsast provded of 20 categories of documents
compiled by and available from the project

Achieved Output: Three policy briefs (gender, agotimate information services and livelihood
NEaAftASYOSOT 2yS @GARS2 2y a/ t A Yiwolr&initgyanidsS onA y

agriculture promotion technigues in climate change adaptation and climate vulnerability and capacity

assessment); several PPTs presented at workshops and seminars; Technical reports (Celnasehity

adaptation, farmers resilience, CX@nalysis; sets of 10 village posters on agriculture techniques; large

set of project specific reporting.

Description: Processes documented for key adaptation planning activities, such as the CVCA, the

adaptation planning process as well as the vouchetesy. Wherever possiblall tools documented

and available for further use. In addition to this, regular reflection exercises in monthly team meetings,

partner meetings and annual meetings alleavor reflection on these processes.
Example®f documentaton:

|l

1

= =4

E

Training Manual (45 pages) officially published/endorsed by MAF (1,000 copies) and widely

distributed: Agriculture Promotion Techniques in Climate Change Adaptation.

Handout on adaptation planning process, documenting the steps taken for develogng th
village and distat level adaptation priorities

CVCA documentation: extensive documentation inlaaguaggper village)
Technicacommoditiessheets, summing up technical information on each of @&foptions
(incl. marketing implications

Village profiles, summing up key village semtonomic data as well as climate related
information and action plans developed by the project (see Annex 3 for an example);
Tools: ranking tool used for adaptation planning in village and district;

VSLA: Modies in Lao language;

awSaAé kIS ®Silstribesresilience framework in Phongsaly and documents key
resilience data from quantitative arglibjective perspectiveuged for project monitoring
Policy briefs: (1Advancing Gender Equality throu@Gtimate Change Adaptatip(®) Livelihood
Resilience in a Changing Climate; and Ag8yo-Climate Information: tools for livelihood
decisionmaking in the face of climate change.

In addition to the process related tools, a number of project monitorings@list (which together
form the monitoring system of the project):

1
1

1

Extensive reports oBase lineMid-Term and Final Evaluation.

The CARE activity tracking toél:'standardised tool is used that provides quantitative
information on all activities conducted and allows to identify and track project status;
Outcome MappingDuring an inception workshop in year one, progress markers (description
of observable changder each actoig DONRE, DAFO, LWidd farmers)dentified. These

were monitored twice since, once in a reflection workshop in September and once in a team
meeting with partners in January 2016. The reflection shows that while farmer Qréup
progress markes are starting to change, gender related progress markers are not, therefore,
more emphasis on the gender aspect is hecessary. One review meétingovernment
stakeholdersonducted to assess changes in their capacities.
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9 Capacity assessment tool@BOsInstead of monitoring progress markers through written
journals (which does not seem feasible in the context of Phongsaly)-assel$sment tool
has been developed that consolidates progress markers into indicators for discussion and
ranking with he groups.
9 Data on inputs provided, production, sales values and consumption of each agricultural crop
Recorded by technical field staff on a monthly basis for all villages. A recaituieg for tablets
designedo helpthe regular data collection.
1 CBOMonitoring tool: The ool helps farmer groups to seéfssess their capacity alorigur
different areas; vision and organisation, agricultural technical knowledge, health and hygiene
practices and networks with outside the village. The tool helped tosassmed compare groups
to know which groups need more tailor made suppant brought up interesting discussions
around what to improve to make groups more functionglg.,it resulted in changes in
leadership in several groups.
9 During partner meetings, # progress on key project indicators was assedsedcome
mappinglp ¢ KSasS NBFfSOG GKS GSIYQa AYLINBaaazy Sa
opposedtosed a8 4SaaVYSyid 2F 3INRdAzZIA 62080 YyR 2F 462Y
1 VSLA groupsonitored on a monthly basisncluding their savings, outstanding loans and
payback rates.
1 Monthly internal project reportsquarterly reports to GoL counterparts, annual reports to the
Donor (YRB), as well as current Completion Report.

A 3.2. Mixed method assessments to buildidence base on resilient livelihood models for
advocacy and scale.

EvaluatorThe baseline explored gender relations a
assets, and access to information. Theler&survey correlated information to determine
theachievement of the project indicators. The baseline and end line used mixed methods of
assessment to provide evidence of changes in
livelihoods

Achieved Outputin-depth external base linand end line da and related analysiseported.

Description: The baseline
survey completed in February o0
2016 and the endine survey

completed in February 2018 INFORMATION , 7 OPTIONS AND FLEXIBILITY, SELF-
The baseline collected PLANNING, LEARNING DIVERSITY REGULATION

gualitative and quantitative

data against project indicators MR A # léwe"hr?wt
- ‘ information 'lvzrs '62:1 'o:& 9. Recovery rate
It asses_s_ed the resilience o  ERRVEREREEOSET %es?;‘ 8 10.Level of damage
communities at the household on farming decisions : isset Wﬁeﬁmp of loss of
level and eamined factors, |l 7. Avalabiity of weather and
ty
. . disaster preparedness g
such as crop yields, income and prevention natural resources disasters o
commodity prices, and asse S CISETR SN Tter livelihoods,
; (including information) for SUPpOTL {incacing infrastructure
ownership. : information) for

. dealing with weather and
Data on common agricultural disasters: Govt. private

practices was assessed- sector and others
livestock production, upland
rice cultivation, intercropping,
and cash cropping

Both assessment focused on thense set of indicators and allow comparison before and after project
implementation (despite only 2 years interva¥jost relevant data visualizegtaphically

dealing with and human

weather and health
disasters

& | AECONSENDATIONS
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A 3.3. Formative migderm review and summative final evaluation

The midterm review wasompleted in February 2016 together with the baseline st(sle summary

of findings in YR2 report)Themid-term review assessed the efficiency, effectiveness, and relevance

2F GKS LINP2SOG adNIGS3IASa G206 nidRam revew ikclidel aha G KS
assessment and recommendations on how the project is integrating gender considerations into project
activities. Field research for the finalaluation was conducted in Marc018 Detailed reports

available on request. Keyflings and statement from the final external evaluation are reported in
respective section throughout the current report.

A 3.4. Organization of learning opportunities in project districts, among districts in Phongsaly, and
with other initiatives in the NJDP program area.

Evaluator:A significant number of trainings have been conducted for government partners,
project staff, and villagers District government counterparts are involved in field activities

on an ongoing basis and engage in the procetsaofhing while doing. Government partners
responded positively during interviews and on the written questionnaire regarding the
training they received from the project. Government staff mentioned that project training has
provided them with useful skilgd improved their knowledge in a range of areas

Villagers expressed satisfaction with trainings conducted by the project. Women comprised
44% of the participants in village trainings. Topics covered and new knowledge gained from
trainings were easily recalled during interview sessions. Skills anérstashding acquired
through training are being put into practice. Villagers are pleased with the training
opportunities provided by the project and are adopting new adaptation practices promoted by
the project.

Gender training has been an important cament of the project. Gender training |

conducted in eight villages in Mai and five vileggin Ngot Ou All villages in Samphan
participated in gender training | during a previous project. Gender training Il completed in
five SamphanilNages

Achieved Output: Learning opportunities provided covering about thirty different topics. Regular
sharing with Agrisud and CIRAD.

Description:Learningopportunities implemented to respond to practical needs and demand by large
number of stakeholders. Main leging topics are summarised in table below, as presented in the final
evaluation:

Topics Participants No. Participants Women
CVCA process training (TOT) CARE, GOL, and 3 NPAs 35 15
CVCA data collection Villagers 1,019 387
Adaptation planning procesgTOT) GOL and CARE staff 16 5
Adaptation planning process Il (TOT) GOL and CARE staff 21 8
Seed selection Villagers 233 32
Chicken raising GOL, CARE, CCL, and villagers 566 421
Contract farming training | (TOT) GOL, CARE, CCL staff 14 3
Contractfarming training | Villagers 1,370 580
Leadership training for farmer groups Villagers 20 9
NTFP inventory (TOT) GOL and CARE staff 10 0
Marketing stakeholder meeting GOL, CARE staff, and villagers 39 11
Farmer group setup and review rules Villagers 49 9
VSLA group management Villagers 48 48
Farmer group managemeint Villagers 18 9
Farmergroup managementl Villagers 51 25
Bamboo processing training | GOL, CARE staff, and villagers 16 14
Bamboo processing training |l Villagers 13 10
Study tourrattan processing GOL, CARE staff, and villagers 17 5
Study tour bamboo processing Villagers 21 3
Rattan processing training | Villagers 8 0
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Topics Participants No. Participants Women

Rattan processing training Il Villagers 12 0
Cardamom plantingxchange lessons Villagers 29 3
learned
Farmer group exchange lessons learned | Villagers 52 20
Exchan_ge I_esson; learned on paddy CARE staff 5 1
expansion in Thailand
Exchange lessons learned on SALT syste GOL, CARE staff, and villagers 11 5
in Viet Nam
Exchange lessons learned on fruit tree .

o Villagers 6 3
planting in Luang Prabang

Gender training |
District Villages Households No. Participants | Women
Mai 8 328 328 199
Samphan 10 Data unavailable
Ngot Ou 5 149 | 149 | 69
Total 25 Total undetermined
Gender training Il

District Villages Households No. Participants | Women
Mai - - - -
Samphan 5 231 231 132
Ngot Ou - - - -
Total 5 231 231 132

A 3.5.Development and implementation of a project advocacy strategy

Evaluator:The key projechdvocacy strategy has been the diversification of livelihoods
through promoting climate adaptation strategies that allow for income generation while
conserving biodiversity and natural resources. The promotion of cardamom and tea has
proven to be an envanmentally sustainable adaptation practiediich allows farmers to

earn substantial income over time. Making weather information available to farmers so that
they can plan and adjust agricultural activities is part of the adaptation strategy. Providing a
diverse array odaptation options allosvfarmers to select strategies which they feel most
comfortable in adopting and which they are able to secure the greatasfits from their

labor.

Achieved OutputThree policy briefs and presentations made at relevant events (particularly Northern
Uplands) Local authorities gained significant understanding on climate change, as well as related
impact and required adaptation at village, district and provincial level. Recommendations provided on
gender mainstreaming in draft Climate Change Law.

Desciption: The key issusidentified for advocacyncludepromotion ofgender sensitive community

based adaptationmodels with particular lens on addressing still prevailing malnutrition in the
Northern Uplands. For that purpose, local authorities werelved in every single stage of the project
implementation (including training, workshops, seminatudy tours). This surelyddo improved
knowledge and skills on how &nforce climate change policy and legal framework at-sational

level. Similagl, representatives from MAF and MONRE at national levels attended at least two visits
to projects sites annually, combined with Provincial Steering Committee meetings, where approaches,
progress and challenges were adequately presented and discusg&d.national level, CARE
participated in several events organized to develop the new Climate Change Law (previously intended
to combine both climate change and disaster risk management).
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Though late in the process, three policy briefs published:

Advancing Gender Equality

hrough Climate Change Adaptation

Lessons from work with ethnic communities in the Northern Uplands of Lao PDR

Climatechange is affecting women and men differently, and has the potential to exacerbate existing
genderinequality.Adaptation policies and programs must address existing inequality, and implement
strategies that ensure thatlimate change adaptation benefitoth women and men. Experiences
from Northern Laos demonstrate thimportance of a genderesponsive approach to climate change
adaptation, and provide recommendations drow future climate programs can deliver results
integrating gender equality in communiresilience.

Key Messages
1. /T EAYFGS OKFy3IS ITRFELWGEFGAZ2Y Ydzad Syidl At 62YSyQa
fosteringSlj dzZA G 6t S RAQGAAA2Y 2F voked2dzNE | YR LINRY2UGAY
2. A gendefresponsive approach requires more than the participattbmvomen: it requires
specific strategieto promote gender equitable roles and responsibilities, leading towards joint
decisiormaking and sharelenefits in terms of climate resilience.
3. The introduction of adaptive livelihood initiatives should be@uopanied by gender analysis and
relatedA Y  SNIISYy A2y ad 0S®3d NBRAzZOAY3I 62YSyQa g2NJf 2
4.  Womentled savings and loans groulpslp communities to cope with shocks, while promoting
g 2 Y S ddérship and financial éitacy.
5. The development of climate and agricultural information systems should consider differences in
literacy, language skills and access to information between women and men.

Livelihood Resilience in a Changing Climate
Lessans from work with ethnic communities in the Northern Uplands of Lao PDR

In three districts of PhongsaRk0% of households stated that climatazards are negatively affecting

their livdihoods. In the Northern Uplands of Lao PDR farmers are being supported to manage the
impacts of climate change on their livelihoods, e.g. through increased food sufficiency and income.
Experience from this regioshows that diversification of livelihoods can contribute towards adaptation

to climate change, though divelsiA OF G A2y Oly 2yfé& NBIFIOK & FIN Ia
and maximization of profit (cost/benefit analysis). Diversification canmtse the number of crops

produced, as well as products that can be dedifrom their processing (addedlue). Attention should

be paid to managing impact of diversificationonwdnyf Qa 'y R YSyQa ¢2NJf 21 Ra Iy
benefits. Farmerto-farmer networks are also an important strategy to support farmers to manage

change.

Key messages:

1. Diversification of rural livelihoods is supporting climate change adaptation by increasing food
sufficiency and income and reducing risks.

2. The redience of livelihoods is supported by giving farmers the taold informationthey need
to understand change and plan their livelihoods accordingly.

3. 5AGSNAAFAOIGARZ2Y YR fAQGStAK22R adzLIL2 NI ySSR (2
empowerment to esure equitable outcomes for women, men and families.

4. Collective actions of farmers groups support more equitable access to markets and offer
opportunities for crosdearning.
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gro-Climate Information: tools for livelihood

decision-making in the face of climate change
Lessons from work with ethnic communities in the Northern Uplands of Lao PDR

In the face climate change, weather and climate information can sugomonimunities to manage the
impactsof extreme weather. When combined with other timely, locally relevant information (such as
market analysis okey crops), the agrolimate information can provide early warning for weather
related disasters, and suppaural livelihood decisiomaking (such as planning the crop calendar). In
Phongsaly province in the Northeplands of Laos PDR, farmers are experiencing impacts of climate
change, which are disrupting the climasad ecosystems they depend on for thdirelihoods. In
response, rural ethnic minority communities are besupported to access shoetérm and seasonal

(3 monthly) forecasts, agricultural market information, and informatedsout longterm climate
change.

Key Messages:

1. Agroclimate informationand forecasts should be supported by local processes that build
capacity to understandnterpret and act on this this information. These processest
NBalLl2yR (2 O2YYdzyA i AaBaivifg the® 16 prgvitle f@eiddk abautBeO I & (1 & =
relevance anaccuracy of forecasts, and ensure that local commundesuse the information
to plan for their livelihoods.

2. Agroclimate information needs to be shared using multiple media and communication tools to
ensure itreaches both women and men with differeletvels of literacy and language skills.

3. In addition to the broadcast and transmission of climate information, rural livelihoods should be
supportedby other information, including market trends. There are increasing opportunities to
provide these througliarmer-to-farmer peer networks and mobile phone technology.

4. CI NX¥SNEQ limaté aowsbries reqaind Bloser (horizontal) mskictoral and related
institutional coordination (e.g. agriculture and meteorology), and more efforts are required to
improve local accuracy artimely delivery of agreclimate information.

A 3.6 Contribute to global knowledge base on climate change adaptation

Evaluator:Not mentioned

Achieved Output:Joint venture established with regional CARE Offices in Camaodi¥ietnam on

piloting AgreClimate Information ServicegExchange of information within CARE Climate Change and
Resilience Information Centre, as well as the recently established CARE Climate Change and Resilience
Platform.

Description:lnd SNya 27F 3t 20t (y26tSR3IS 2y OfAYFI(GS OKIYy
networks and responding to request for information on regular basis. These include the Climate
Change Information Centre and the Climate Change and Resilience Platforplaffbisn leads and
O22NRAYI(G0Sa GKS AydS3aNlyGAz2y 2F OtAYFGS OKIFy3aS
humanitarian work. The aim ie support and strengthen the ability of CARE to increase resilience and

to tackle the causes and consequenceslishate changeParticularly the base line findings and the

resilience framework developed and adopted for this project encountered high interest. We expect

the same when sharing end line, evaluation and current report.

More intensively, formal collaboratiowas established with CARE in Cambodia and Vietheosugh
joint implementation of a regional project on agatimate information services (as well as Raks Thai
in Thailand for additional collaboration). Such collaboration, though only focused on dicspeci
component of the current project, allowed for frequent (at leastabinually) meetings to share and
discuss experiences on promoting climate change resilience. This further evolved twisitsssnd
learning, e.g. orBloping Agriculture and Land Teology (SALTYSLAs, CVCRarticipatory Scenario
Planning.
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Assessment of RESULB&sed on the achievement of related indicators, as reported in the
final evaluation:

Indicator for ER 3.1Five CCA information products (report, films, policy briefs) developed and
disseminated to Vientianbased development stakeholders in northern upland development

Five CCA information products developed and disseminated to Endline value

Vientiane-based development steeholders Target March 2018 Assessment
Films: 1

1. Climate Change Adaptation in the Mountains of Phongsaly

Policy briefs:

1. Advancing Gender Equality through Climate Change Adaptation

2. AgraClimate Information: Tools folivelihood decisiormaking in 3

the face of climate change

3. Livelihood Resilience in a Changing Climate
Training manuals:

1. CCA Training Manual: Agriculture Promotion Techniques in 1
Climate Change Adaptation

PowerPoint presentations:

1. Reflecting on change: NBCR Baseline assessment and formatiy
review: Initial observations 2
2El evating Far mer s0 ReExpetiencesrands 5 Achieved
Learnings from Phongsaly Province

Reports:

1. Promoting Climate Resilience throuGommunityBased
Adaptation Planning

2. Climate Change Adaptation: Technical Support Mission to CAR 4
Laos (2x)

3. Climate Vulnerability and Capacity Analysis (CVCA) at Institutio
level

Case Study:

1. A sustainable and eddendly livelihood for he upland families of 1
Nhot Ou district, Phongsaly Province

Poster:

1. Managing Increasing Weather Uncertainty

Indicator for ER 3.2Project lessons learned and tools shared with relevant development partners
and district and provincial G@bunterparts

Project lessons learned and tools shared with partners and district and Endline value
S Assessment
provincial counterparts March 2018
1. Baseline and miterm reports presented to district and provincial 1
counterparts and shared with partners
2. CCA tools for climate change adaptation planning presented to district ar 1
provincial counterparts
3. Lessons learngatesented to district and provincial counterparts during P 3
meetings Achieved
4. Lessons learned presentedlato Uplands Forum 2018 1

Indicator for ER 3.3At least one workshop organized in Phongsaly by CARE, CCL and SAEDA to
discuss the application &§U-PCR activities with a broader group of stakeholders by year 4

. Endline value
Workshop organized March 2018 Assessment
CVCA findings workshop and discussion on village development planning 1 Achieved
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Indicator for ER 3.4At least one advocadgsue for district and one for provincial level identified and
action taken to address it

Advocacy issues identified and discussed at provincial and district Endline value
Target Assessment

levels March 2018
1. Grasshopper infestatiorprovincial andistrict levels 1
2. DRR committeedlistrict level 1
3. Pesticide regulations in Laggrovincial and district levels 1
4. Pesticide use trainingwillage and district levels 1 .

- - - Achieved
5. Support to government for livestock disearebreak in nortarget 2 1
villages- provincial and district levels
6. Participatory approaches for Community Based Adaptation -
provincial and district levels
7. Gender mainstreaming in Climate Change Law - national levels 1

2.3Activities and Results
All activities implemented as planned.

2.4 What is your assessment of the results of the Action so far? Include observations on the
performance and the achievement of outputs, outcomes and impact in relation $pecific and
overall objectives and whether the Action has had any unforeseen positive or negative results

2.5 What has been the outcome on both the final beneficiaries &/or target group (if different)
and the situation in the target country or target region which the Action addresed?

1. OVERALL OBJECTIVE
Indicator 1 Overall ObjectiveTarget villages demonstrate improved characteristics of a resilient

community as per the project resilience measure designed during th®GIR baseline
(as stated in the final evaluation)

i-lr—r?rgss\gga(?he;:;?r?sr:is:;a;? resilient Baseline value Target (+ 25% of | Endline value Assessment
p ", March 2016 baseline value ) March 2018
communities
Farmer longerm planning 31.3% 39.1% 51.4% Achieved
. - . Moderate
0, 0, 0,

M/F HH and public decisiemaking 34.7% 43.4% 40.6% improvement

Household disaster preparedness 51.0% 63.7% 59.2% . MBEETET
improvement

M/F access to agraveather 34.2% 42.7% 50.2% Achieved

information and services

Livelihood diversification 56.7% 70.9% 59.1% e
improvement

M/F access to and control over 38.7% 48.4% 49.3% Achieved

resources

State of natural resources 24.4% 30.5% 30.7% Achieved

Livelihood recovery rate 36.1% 45.1% 51.6% Achieved

E)g/(ljsslon of labor, with shared work 18.2% 22 70% 28.2% Achieved

Women's agency 47.3% 59.1% 70.6% Achieved

Indicator 2 Overall ObjectiveAgro-climate information system established that enable farmers to
adjust their agriculture practices to annual fluctuattoyf weather.
(as stated in the finadvaluation)

Target Endline value March 2018 Assessment

Farmers in 30 target . L
9 Seasonal planning conducted in villages three

V|_Ilages receive and Recewe forecasts two times during the agricultural cycle - before Achieved
discuss seasonal times per year . : . .
planting, mid-cycle, and during harvesting
forecasts
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The first overall objective indicator of achievement is cosguliof ten dimensionsSeven of the ten

individual components of the overall objective indicator 1 have been achieved. The value of the
resilience indicator componeml/F HH and public decisianakingindicates moderate improvement.

vdzl Et AGEFGAGS |yl f 8layARn RRSNRAYABER AFYNRSYNIMSS/sa 02 y Of dzR S
significant advances in participating in both household and community degisaking.
Communication between husbands and wives have meaningfully improved; family and agricultural
matters are regularlgiscussed. Women patrticipate in farmer group meetings and men pay attention

to their views and opinions.

The indicator value fdnousehold disaster preparednes®ws moderate improvement. The economic
improvement in the lives of the vast majority @rget villagers suggests that families are in a much
better position to cope with disasters.

The initial value for thdivelihood diversificationndicator implies that many families were already

involved in numerous livelihood activities, such as tivels raising, upland rice cultivation, vegetable

production in swiddens, NTFP collection, food gathering, hunting, and to a limited extent cardamom,
galangal, and tea productiorf-urther diversification is not meaningfldindings from the evaluation
demonstrate that the project has made substantial progress in expanding the diversification of
GAfEf 1 ASNBRQ fAPGSEAK22Ra YR GKFIG O2YYdzyAlASa KI @¢
climate change.

2. SPECIFIC OBJECSI{4 data refer to extenal baseline and end line assessment)

Indicators Baseline data (Mar 2016) Endline dataKeb2018)
SOL1. 80% of women and 1 Women and men repottiegollowing | Women and men reporting the follc
in 30 target villages reporf tasks are done jointly: tasks are done jointly:
increased sharing of work | - Buying agricultural inputs: 39.1% F| - Buying agritutal inputs: 54.7% F,
loads between men and 44.4% M; 54.6% M;
women by YHousehold) - Selling agricultural produce: 41.1%| - Selling agricultural produce: 54.7
46% M 56.7% M
- Negotiating with traders or compan| - Negotiating with traders or compi
22.2% F; 19.1% M 35.2% F; 33.5% M

- Preparing food: 11.5% F; 21.5% M| - Preparing food: 19.5% F; 39.2%
- Takng care of the children: 25.3%; | - Taking care of the children: 36.7¢

34% M 50.5% M
- Collecting firewood: 32.9% F; 30.49 - Collecting firewood: 45.7% F; 42)
M

80.1% women say they want their hu
to help more with household and cari| 724% women say they want their
tasks. 46.6% men say they want to h{ husband to help more with househ|
their wife more. and caring tasks. 53.6% men say
want to help their wife nithay
meaning that more women get hely
their husband and men are more w
to help their wife

S0O2. At least 80% of wom| On average, 41% of women use a listf On average, 53% of women use a |
in 30 target villages report| agricultural inputs, compared to 47.39 agricultural inputs, compared to 46
increased access to & con| men. 31.4% of women says theieimald of men. 42.2% of women says theil
over resources and livelihg has a loan compared to 34.2% of me| hausehold has a loan compared to
options by YAousehold) However, most data on asset owners| 35.6%0f men.

at household level.
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S03. 75% increase in
mean asset index
(productive and financia
by Y4household)

Mean asset index: average for all asg
(productive as well asm@ductive) is

37.1% with 30.2% in Samphan; 27.89
Mai and 52.3% in Ngot Ou.

Mean assétdex: average for all asset
(productive as well asqmaductive) is
42.2% with 36.7% in Samphan; 34%
Mai and 55.5% in Ngot Ou

SO4. Upland farming
systems in 30 target
villages have demonstrg
to increase rice and croy
yields and family income
Y4(household)

SeeRESULTS (in the narrative above

SO5 Target villages
demonstrate improved
characteristics of a disa
resiliehcommunity by Y4
(community)

Overall climate resilience index, out d

100%:

- Long term livelihood planning, usin
weather info: 31.3%

- M/F joint decision making on farmir
35.3%

- Household disaster preparedness:

- External support for dealingweither
and disasters: 38.5%

- Livelihood diversification: 56.7%

- Asset ownership: 46.2%

- Natural resources availability: 24.49
- Farmer group support for dealing w
weather and disasters: 40.5%

- Recovery rate: 36.1%
- Low impact of disasters: 47.5%

Overall cliaresilience index, out of

100%:

- Long term livelihood planning, using
weather info: 51.4%

- M/F joint decision making on farmin
34.2%

- Household disaster preparedness:

- External support for dealing with we
and disasters: 57.8%

- Livelihood diveicstion: 59.1%

- Asset ownership: 51.1%

- Natural resources availability: 30.79

- Farmer group support for dealing w|
weather and disasters: 59%

- Recovery rate: 51.6%

- Low impact of disasters: 48.6%

SO6. 50% of villages
effectively reached by
weather information and
seasonal forecasting
through distHetvel
systems by Y4

(government)

Current source of weather informatio
forecasts:

- Government extension workers: 12
- TV:30.6%

- Other farmers omidy members: 39.5

Current source of weather informatiof
forecasts:

- Government extension workers: 34
- TV:46.9%

- Other farmers or family members: 6

2.6 Please list all materials (and no. of copies) produced during the Action on whatever format

(please enclose a copy of each item, except if you have already done so in the past).

0 Advancing Gender Equality through Climate Change Adaptation: Lessons from work with ethnic

communities in the Northern Uplands of Lao PP#licy Brief, CARE InternatiditaLao PDR,

February 2018

0 AgroClimate Information Services (ACIS) for Women and Ethnic Minority farmers irESstith
Asia.Josh Estey, CARE Denmark, 2012

o AgroClimate Information: Tools for livelihood decisinaking in the face of climate change
Lessons from work with ethnic communities in the Northern Uplands of La®8lieRR Brief,
CARE International in Lao PDR, February 2018

(@]

Annex G Logframe- NU-PCR finalExcel fileCARE International in Lao PORe unknown

o AnnexVlinterimNarrativeReport:Yearl, March2014¢ March2015 CARHEnternational in Lao

PDR date unknown

0 AnnexVISecond InterinNarrative ReportYear2, March2015¢ February 2016CARE
International in Lao PDKate unknown
0 AnnexVIThird InterimNarrative ReportYear3, March2016¢ February 2017CARHBnternational
in Lao PDRJate unknown
0 Baseline NU-PCR data processirgxcel fileCARE Intemtional in Lao PDR, 2 March 2016
0 CARE Climate Adviser@uick Scoping Revie@ARE International in Lao PDR,

January 2012

MicahlIngalls June2014
Case Study: A sustainable and-&@endly livelihood for the upland families of Nhot Ou district,
Phongsaly ProvincAnthony GueguenComité de Coopération avec le Lagate unknown
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o0 Climate Change Adaptation: Technical support mission to C&d®Biguel Coulier, CARE
International in Lao PDR, December 2015
o Climate Vulnerability and Capacity Analysis at Institutiheael Chanthaly Chanthavisouk
Hatfield Consultants Mekon@ctober 2014
o0 Comparison of Resilience Indicators (2@2818).CARE International in Lao POFRb. 2018

0 Elevating Farmers ResilienddU PCR Baseline repavtiguel CoulierCARE International in Lao

PDR, April 2016

o 9t S@IFGAY3I CI NYSNEQ wbBExperiéndesandi&rnings fromtPhovgsalyS

province PowerPoint presentatiorlCARE International in Lao PDR, 23 February 2018

o0 Endline- NU-PCR data processirigxcel file, CARE International in Lao PDR, 2 March 2018

0 Lessons learned: Setting up an automatic weather staf@iS projectWorld Agroforestry
Centre (ICRAF) and CAREJune 2016
o0 List of options selected per village up date 2@&:el fileCARE International in Lao PORe

unknown

/| KIy3

o Livelihood Resilience in a Changing Climate: Lessons from work with ethnic communities in the

Northern Uplandef Lao PDRRolicy Brief, CARE International in Lao PDR, February 2018
Managing Increasing Weather UncertainBoster CARE International in Lao PRB18
MELI framework N CREXcel file, CARE International in Lao PDR, July 2016

o O

0 Northern Uplands Promoting Climate Resilience (NU PCR), LadedfiBéting on changeNU-
PCR Baseline assessment and formative rewstial observationsPowerPoint presentation,
CARE International in Lao PDR, 11 March 2016

0 Reflecting on ChangeNUPCR Midterm Repomliguel CoulierCARE International in Lao PDR,

April 2016

0 Report Results on Potentiality Survey and Evaluation Production, Processing and Marketing of

Rattan and Other Products for Diversifying Income Sources for Poor Farmers in Rhongsa

Nguyen Viet Kim, CARE International in Lao PDR, April 2016
0 ROM ReportNorthern Uplands Promoting Climate Resilience (RCR)Jan Douwe
Meindertsma,The European Union, 4 May 2016.

2.7 Please list all contracts (works, supplies, services) abovE0.00&E
implementation of the action during the reporting period, giving for each contract the

amount, the award procedure followed and the name of the contractor

awarded

Baseline study and
midterm review report

12.500USD

Open call for serviceontract
proposals, published in
newspaper

Contractor: Mr. Miguel Coulier,
consultant

4 WD vehicle (13 seaters

4 WD vehicle (pick up)

USD.37,250Purchase order

USD.28,300Purchase order

Competitive bidTOYOTA Lao
Thani

Competitive bidLAO TOYOTA
Service

Final Evaluation

12,350 EUR

Open call for service contra
proposals, published in
newspaper

Contractor: Mr.Rick Krenzer
consultant

2.8 Describe if the Action will continue after the support from the European Union has ended.
Are there any follow up activities envisaged? What will ensure the sustainability of the

Action?

for

Funding secured by CARE to continue support on-8lgrate Information Services. All three partners

(CARE, CCL and SAEDA) will follow up on activities through othergppgmécts (e.g. SUPA).
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2.9 Explain how the Action has mainstreamed crossutting issues(taken from evaluation)

22YSyQa SYLRSGSN¥SYI

One of the greatest achievements of the project has been the empowerment of ethnic women in

target villages. Whenaske#,| 2 6 Kl & @2dzNJ t AFS OKIFIy3aSR 06SOFdzasS 2
from women in five of the six villages interviewed was that men are now helping them with both

household and agricultural chores. Women said that men are now doing work they haddoeee

in the past, such as taking care of children, cooking, washing dishes, carrying water for the home and
gardens, transporting firewood, weeding fields, and harvesting crops. Women stated that prior to

the project they seldom discussed anything wiitleir husbands- women associated together and

men associated together. Now husbands and wives are discussing both family and agricultural

matters. Women further stated that they no longer fight and argue with their husbands as in the

past. Onewoman¥dza A y3f & &l ARX Wb2g LQY (G(KS 02aa 2F GKS
Y2NB (KIFy YSoQ

/' w9Qa ISYRSNI GNFXAYyAy3a KFIa 06SSy NBYINJlFofe &adz00S
women functioning as subordinate to men in the family and commurnitye effectiveness of the
GNFAyAy3a KFa NBadzZ G6SR Ay Iy SEGNI2NRAYINE OKIYy
was universally observed in all six villages visited that men recognize that women should be treated

with respect and as equald¥omen explained that they now speak up during farmer group meetings

and that men listen to their opinions. Men said that women sometimes know more about planting,
maintaining, and harvesting the crops promoted by the project than they.

Women specificall mentioned that the training they received on operating village savings and loans

groups has increase their confidence and provided them with skills in managing money. The
LINE2SO0Qa adzlILl2 NI F2NJ FIF NYSNJ INR dzLIJDmrhuylitg =+ { [ D | O
development.

38

Sustainability

CFNYSNJ INRdzLJA KI @S 0SSy &adz00SaaFdzZ Ay AyONBlFaiy3
collectively. Villagers realize the importance of quality control to ensure the highest price for their
products. Farmerbave improved their negotiation skills and are no longer being taken advantage of
by Chinese and Vietnamese traders. The value of belonging to village farmer groups is apparent to
villagers.

Cardamom and tea cultivation are guaranteed to be sustaina®tgh crops are resilient to climate
variability and have high income potentials. Farmers recognize the value of these crops and will
expand their plantations based on available labour. Cardamom is easy to regenerate from vegetative
runners. Income frontea sales may encourage families with sufficient labour to purchase tea
seedlings to expand their tea plantations. Cardamom and tea ovens will be maintained because
villagers recognize the added value in selling these commodities dry.

Galangal flowers fo€hinese medicine have a high market value and there is a high demand for
galangal roots. Although some farmers have discontinued maintaining galangal to concentrate their
time in cardamom production, many farmers said they would continue to maintain ga¢angal for

its income potential.

The pineapple provided by the project is preferred over traditional varieties because it is easier to
maintain. Farmers are familiar with propagating pineapple and it may be assumed that farmers will
continue pineapfe cultivation. Fruit trees require minimal maintenance after being established.
Villagers enjoy eating fruit and selling fruit is another potential income source.

The project is piloting rattan with 30 families. Rattan sustainable harvest zones sistuage been
established in two villages. The project provided support for 20 farmers to learn bamboo and rattan
furniture construction. The SUPA project will continue to provide support for rattan furniture
construction. It is too early to assess #hestainability of this activity.

Vegetable gardening has been widely adopted by villagers. Women have learned how to save and
store vegetable seeds. Families who were not direct recipients of vegetable seeds have started their
own gardens from seeds steal by their neighbours. Some families are using compost and manure

to fertilize their gardens. Villagers will continue planting vegetable gardens.
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Villagers will maintain project supported paddy rice terraces because: 1. rice grown on terraces has
higher yields than upland rice and 2. growing paddy rice requires less labour than upland rice
cultivation. Farmers will continue using SRS rice planting techniques prescribed by the project
because of significant increases in yield over traditional meth&@smers with adequate irrigation

will convert to the SRS technique because they have observed the higher rice yield potential of SRS.
Mushroom production has a high income potential and is particularly suited for families with
insufficient labour. The stainability of mushroom production is dependent on villagers being able

to successfully produce mushroom spoogobtain spores from VietnamSUPA will continue

support for this activity.

Villagers are successfully raising and harvesting fish. Fidh@wa being maintained and fish are

being fed. Raising fish in fishponds is less-m@suming than fishing in streams and rivers.

Villagers enjoy having fish for special occasions.

Worldwide bee populations are on the decline due to pesticide useades and climate change.

Raising bees in fruit tree orchards significantly improves fruit production. The SUPA project will take
over the beekeeping and honey production activity from-ROR.

Women identified improved sanitation conditions in theiragjes by raising pigs in pens away from

their homes. The practice of penning pigs is likely to be sustained. The project has failed in
combating high rates of livestock mortality.

If left to produce mature seedsediluminous annual crops, such as soyiseeabsorb a large portion

of the atmospheric nitrogen fixed in the sobrowing soybeans and harvesting mature seed

minimally improves soil fertility. Although not necessarily making a large contribution to improving
soil fertility, soybeans are a mitious highprotein crop. Villagers will likely continue growing

soybeans for home consumption and sale. Villagers are not practicing soil erosion control.

DONRE sends weather forecasts to villages two or three times per month and more often during
seveae weather events. Weather forecasts both from information obtained from the district and

from Lao television news stations is regularly broadcasted over village loudspeaker systems to
coordinate agricultural activities. Weather monitoring systems haantset up in all three districts
which transmit reatime weather data to the National Department of Meteorology and Hydrology

for analysis of current and lortgrm weather trends. District DRR committees have been

established with respective governmeriffices having specific roles and responsibilities. It is yet to

be determined the operational capacity of DRR committees or the utility of the monitoring stations.
Women are pleased and proud to be members of the village savings and loans groupareTdisg

to take loans at low interest rates and earn a small amount of money from their savings. Women
who had not initially joined the savings and loans groups said that they now recognize the benefits of
being a member and will join during the next relof membership. Membership in VSLG will likely
increase.

aSyQa FGdAGdzZRSa YR 0SKF@A2dzNJ 26+ NR 62YSy KI @S
their wives with all types of work. In addition, men now realize that women can make valuable
contributions as decisiomakers in the family and community. Project staff have helped women to
increase theirself 4G SSY FyR O2yFARSYyOSo® . 20K YSyQa YR 6
changes are permanent and will most likely evolve into greater empmeet of women.

Climate change adaptation activities implemented in villages are sustainable because villagers can
readily see improvements and the potential for improvement in their lives by adopting project
interventions. The high degree of acceptaacel adoption by villagers of the various project

I QOGABAGASE QFEARIFGSa GKS LINRP2SOGQa | OKASGSYSyid |
positively impacted into the future from their participation in project supported interventions. The
benefits of the project will continue after the project ends.
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2.10How and by whom have the activities been monitored/evaluated? Please summarise the
results of the feedback received, including from the beneficiaries.

The evaluation was conducted by Mr. Rick Keeninternational consultant based In lao PDR
(Oudomxay province). The main findings of the evaluation are already reported in respective sections
throughout the current completion report. The following are additional remarks made in terms of
lessons leared, conclusion and recommendations:

A Lessons learned

1. The baseline study was conducted in 15 of the 30 target villages. Enumerators did a good job in
200N AYyAy3 ljdz2rfAGe RFEGE @ ¢KS YSiK2R2t238 ¢l a a
livelihoods aghey relate to climate change adaptation. The household survey questionnaire was
20 pages long. Although the questions from the questionnaire were pertinent in obtaining
detailed livelihood information, it required an extensive amount of time to condugingle
interview (approx. 2 hours/interview). Fifty percent of the households in each village were
interviewed. Villages are relatively homogenous and a smaller sampling from each household
gSEFEGK NIylAy3d OFiGS3I2NE 0QWSHREIZR 2NNES Wei2 RBIPNRS |
Future climate change baseline studies can use the same household questionnaire template, but
the total number of questions should be scaled back by as much as 50%. A shorter questionnaire
with fewer families inteviewed would improve the efficiency of data collection and analysis
without significantly impairing the results.

2. Soil erosion and the decline in soll fertility is a serious problem throughout the mountains of
Laos. Sloping Agricultural Land Technologi TH& an effective means to reduce soil erosion
and improve soil fertility. The technique has been promoted by development agencies since the
1980s. Typically, farmers have not adapted this technology because it is extremely labour
intensive and the radts are not visible until years into the future. It works when projects
heavily subsidize labour and inputs. It is seldom sustainable after high costs inputs from a
project end. Rather than promoting SALT, farmers would be better served by staff simply
encouraging farmers to plant any type of seedling, particularly galangal, cardamom, and tea on
the contour of a mountain slope. Some farmers in Phongsaly have experience planting rubber on
contours. Farmers can visualize a contour and do not need toargeuring techniques
prescribed in SALT ffame and water level devices).

3. The voucher system increases the capacities of communities to link with service providers and
negotiate prices; it is a cosfffective means of input distribution. To avoid preiis of villagers
receiving inputs which do not meet the quality standards originally shown by the trader, there
should be a clause in the voucher contract stating that villagers have the right to reject a delivery
if more than 20% of the merchandise aréstandard. Villagers must be informed of this right
and project staff should monitor deliveries.

4. To avoid the negative consequences of excessive government staff turnover, the MOU between
NGOs and government should have a provision which explicitly stetegovernment staff
seconded to a project most work with the project for its entirety regardless of being promoted or
other justifications. The only two circumstances under which a counterpart staff may leave a
project are for maternity leave or to ahd to family emergencies which require reassignment to
another province.

5, 1fiK2dzAK y234 | OfAYIFGS OKFy3aS TRIFELIFGAZY 2LIA2
informed of the dangers of herbicide and pesticide use. In Ngot Ou villagers are actiwelyngur
contract farming of maize, green beans, green peppers, and other vegetables with Chinese
entrepreneurs. SAEDA conducted a pesticide awareness training of trainers with CCL and
government counterparts who in turn conducted trainings with villagérst the most part,
villagers knew nothing of the hazards of pesticide use before the training. The training was
effective in building the understanding of villagers of the dangers of herbicides and pesticides;
but farmers are not taking precautions in piegle application. Farmers said that they
understood they should wear a mask when applying pesticides but instead simply staviddup
from the spray. No farmers owned pesticide protective gear. CCL is coordinating with the
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government and Chinese coattors to set up Lao intermediary agencies (Lao middlemen) that
oversee the contract arrangements between the Chinese and villagers. In addition to the
Chinese providing seeds and chemical inputs to farmers, contract agreements should mandate
that the Chimese contractors also provide pesticide protective gear, including goggles, face mask
respirators, rubber boots, and rubber gloveBhelLao intermediary agencies and DAFO, under
consultation provided by SAEDA, should take responsibility for assuringiditieyaf pesticide
protection gear supplied by the Chinese contractors. The Chinese will recoup the cost of
supplying pesticide protective gear to farmers by reducing the purchase price for commodities
paid to villagers. This minimal reduction infar@e® S+ Ny Ay 3a ¢g2dzf R 6S Ayaaiil
for farmers to be protected from the hazards of pesticide application. Poor farmers are not
going to invest in pesticide protective gear on their own. It should be made the responsibility of
the Chinese comactors to minimize the impact of promoting human health endangering and
environmentally destructive monocrop chemical intensive agriculture.

6. Three villages in Ngot Ou were relocated by the government and villagers now live on the
opposite side of the Ouiver from their agricultural production areas in their former villages.
Villagers must cross the river in order to reach their agricultural plots. Villagers are sometimes
stranded on the opposite side of the river from their new village for months ahe because of
increased river levels. All three villages have requested project assistance in constructing bridges
across the river. Provincial and district authorities do not consider building bridfpeghese
villagers to provide access to themrécultural fields and to minimize the dangers of crossing the
river -- as a priority consideration in their development plans. As with government relocation,
services promised usually require projects to provide them. Future CCL projects should include
funding for bridge construction.

A Recommendations

The project should be extended to a second phase to build on the successesPa@Rlbnd to

FAdzZNI KSNJ F Ry OS /! w9Qa &dzLILIR NI G2 NUz2NI £ SGKyAO ¢
advantage of gisting capacity within CARE and CCL provincial offices. A second phase would allow

for scaling up of successful interventions and extending into additional villages.

A second phase of the project could expand from its current 30 villages to inohedadditional
villages in each district (total 15 new villages). Project staff will be able to continue to monitor and
upscale activities implemented during the first phase of/CR. Climate change adaptation options
promoted under this project can bgromoted in new villages more effectively and efficiently from
the experience gained during the implementation of-RGOR.

It should no longer be necessary to supply cardamom, galangal, pineapple, soybean, or vegetable
seeds to the initial NWWCR villagesince these crops are easily replicated. Villagers who have
participated in these various agriculture activities can become the input suppliers for activities in new
villages.

Although the paksong cardamom variety has a lower market price, it is rasileent to extended

dry periods. The project should continue to promote both varieties of cardamom. In addition, the
project should encourage farmers to continue planting a diverse number of crops and not solely
concentrate on cardamom or tea. Focuslalgour resources on a single high income crop has the
potential for disastrous outcomes if that crop fails due to pest infestations, disease, intolerance to
severe weather conditions, or market fluctuations.

Starting tea from seeds is relatively eadje second phase of the project should investigate the
costeffectiveness of producing tea seedlings over purchasing seedlings. Villagers would be able to
increase their selfeliance by learning how to grow tea seedlings and manage tea nurseries.
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Fishpnds already established can be the source of fingerlings for new fishponds. The activity can be
scaled up to train farmers in fingerling production. Fish fingerling production could develop into an
income generation source for select fish farmers.

Farmers explained that there are now very few bees; this was attributed to using pesticides and
herbicides. Farmers are also aware that bees are important for pollinating flowers to produce fruit.
Villagers practicing traditional beekeeping said that it @endifficult to attract bees to their hives

and that their production of honey has declined. A second phase of the project can take advantage

2T FENYSNEQ GNIRAGAZ2YIE 0SSTSSLAYy3a (y2sf SRIS Ay
populationsin Phongsaly would be an achievement toward combating one consequence of global

climate change.

Further support for irrigation systems, rice terracing, and training in SRS should be provided for both
current and new villages. A number of project villagage additional potential paddy land which

could be developed if irrigation were available. A second phase of the project should secure

adequate funding to expand paddy rice terraces with irrigation systems. Support for improved rice
production reduceA £ t F ASNEQ NBt Al yOS 2y dzLX l-igtdRsividnadS Odzt ( A
paddy rice and highly susceptible to climate variability.

Rattan cultivation along with bamboo and rattan furniture construction are activities which require
continuedtechnical and marketing support if they are to become viable income sources for villagers.
Some villagers have constructed their own cardamom ovens. Further technical support but not input
support could be provided to villages to construct additional aardm and tea drying ovens. All
villagers interviewed requested more ovens but with significant income from these commodities
villagers from the current project should be able to pay for the construction.

Farmers explained that they get weather informagfio F N2 Y 4SIF 0 KSNJ | LJJA 2y GKSA
phones. Villagers stated that a Chinese weather app was very accurate for weather conditions in

Ngot Ou. Most weather apps are graphical and to a certain extent understandable even if a person is

not familiarwith the language of the app. The quality of weather information for Laos and its

presentation varies considerably by weather app. During a second phase, the project could identify a
relatively simple and accurate smart phone weather app and develdprigparound using it in a

non-literate context. During the evaluatiofh, Weather: Widget Forecast Radarailable on Google

Play proved to be relatively accurate in Phongsaly; it has a simple graphical interface.

Additional training and awarenesslilding of the dangers of pesticide and herbicide use including
proper application is required not only for Ngot Ou villagers involved in contract farming, but also for
farmers in Mai and Samphan who use large quantities of herbicides for land clepeuoiically

paraquat which is banned in Laos but easily available. The new project could support an advocacy
issue around enforcement of Lao laws regarding the sale of illegal herbicides and pesticides.

CARE has developed an approach to reducing liviestmetality which combines capacity building
forcommunityo F A SR *#Aff 1 3S +SHGSNAYIFINE 22NJSNBE 0+x+x20 | yF
for vaccinations. This approach has had proven results in projects implemented by CARE in Sayabuli

and Sekong. Whking with DAFO, CARE should introduce this model in all second phase project

villages. The model involves a graduated phasesubsidy program for livestock vaccination. The

phaseout vaccination subsidy allows farmers to witness the efficacy of pribgestock vaccination

and as the subsidies are withdrawn villagers willingly accept the cost of further livestock

vaccinations.

The second feature of the model involves training one female VVW responsible for small livestock
and one male VVW responsilita large livestock in each village. Project and DAFO staff train village
veterinarians irthe: vaccination subsidy system; prevention and treatment of livestock disease; and
proper use of vaccines and vaccination equipment.
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Female VVW in other projectsve proven to be both diligent and competent village veterinarians.
9adlofAaKAY3 g2YSy | a +x+x2 X&a | y2G0KSNJ O2YLRySyd 2
/'w9Qa @GAffr3IS GSUSNAYEFNEB GNFAYAY3I FYR ftA@0Sai201
replication in project villages.

¢2 NBAG2NB avlft tA@GSai201 LRLMAFGA2yas || 62YSyQ
in villages which have no or very few chickens or ducks. It would be an activity specifically geared

toward women from vey poor households. Poor women would be provided with chickens or ducks

and materials for housing. The activity would take the form of a small livestock revolving fund where
women would share half their livestock offspring with other families. Thisigchias been

successful in other CARE projects to provide support to the most destitute women.

22YSyQa AftAGSNIOe Ay [F2 fly3dza 3S sF+a RAaOdzaaSR
Women stated that they felt disadvantage by not being ablegeak Lao. They said they would be

able to communicate better with project staff and more fully participate in negotiating with traders if

they knew how to speak Lao. Women mentioned that their children are now learning Lao and that

they had no opporturty to attend school while growing up. Women from Akha, Kheu, and Yao

villages expressed a keen and sincere interest in learning to speak Lao. Women in Khamu villages

said that they know a little Lao and do not encounter communication problems sinceornib&ir

contacts speak Khamu. Khamu women interviewed were not interested in further learning Lao

language. A second phase of the project could pilot Lao literacy training for women who express an
interest in learning LaocAppendix 7: Proposed Lao fdey trainingprovides a description and budget

for piloting Lao literacy training. World Renew, formerly CRWRC, has conducted adult literacy
GNIAYAy3 Ay alA RAAGNROGO® 22N R wSySs0Qa SELISNRS
development ofthis activity during a second phase of the project.

To increase the effectiveness of training and to provide follpaand ongoing monitoring support

for activities in villages, CARE could contract directly with SAEDA to provide three experienced SAEDA
staff to work in each of the three districts. SAEDA has a pool of 20 qualified personnel currently
working in Vientiane, Xiengkhouang, Luang Prabang, and Luang Namtha. SAEDA could provide staff
with different expertise to be stationed in one districts azalled upon to work in other districts.

This staffing arrangement would facilitate increasing the effectiveness of training of trainers and
improving technical training support for villagers.

During a second phase, the project will be able to build ensticcesses of gender mainstreaming to
further empower women in their communities. A second phase of the project will provide
opportunities for more women and the most disadvantaged to increase their adaptive capacity to
deal with climate variability andlimate change.

All current interventions- cardamom and tea production and drying; intercropping galangal,

pineapple, and fruit trees; piloting rattan cultivation, bee keeping, soybeans, and mushroom

production; vegetable gardening; improved rice profioie; fishponds; improved livestock health

practises; timing agricultural activities around weather forecasts; increasing marketing opportunities;
ASYRSNI GNFYAYAY3AT | YR &dzLILJ2 NJi- haveproged t6 Beysiréesstull MA y 3 a
second fmase of the project can expand these activities to new villages and enhance them in current
villages.
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A Conclusion

CARE and CCL have been working @ttihic communities in the remote highlands of Phongsaly for

more than a decade implementimgyojectsin: poverty reduction; livelihood support; water and

Al YyAGFrGAZ2YT Y2G0KSNJ YR OKAfR KSIfGK OF NBT yI {dzNY
SYLRSSNYSyY (o /| ten@aEmmitmem and éxjedide ekparigride implementing

development projectsnt K2y 3al t & O2YO0AYSR gAGK {! 95! Q& LINR@GSY
reasons for the success of the projedthe project has gained considerable momentum in promoting

adaption strategies to counter climate variability and promoting women's empowerment.

t N22SOU adz00S&aa Aa KAIKEE RSLISYRSYyid 2y AYLX SYSyi
skill. Thesuassof Nt / w Ay ONBIFGAY3I adzaAGFEAYlI0fS AYLNRBOSYSY
G2 GKS RSRAOIFIGA2Y YR OIF LI OAGEe 2F GKS LINR2SO0GQa
key field staff have worked with previous CARE and CCL prbgfote working with NLPCR.

Through this experience, they have toned their skills enabling them to effectively institute positive

change in villages.

Influencing change requires trust from community members. Villagers are very familiar with project

staff and readily named project staff coming to their village. Villagers consistently said that project

staff are regularly in their villages and often sleep in their villages. Project staff have developed the

trust of communities required to motivate \alfjers to engage in new activities. One woman in
blrYt2es {IYLKIY gAlK2dzi Fye LINRB@2OFGA2y &adl G4SRZ
GKS aidlFF L O2dzxZ R KdzZ (GKSY®E

Project staff's commitment to community development work is evident in the tineg spend in the

field. They often work beyond office hourduring evenings, on weekends, and when villagers are

available at night in villages. In addition to doing an excellent job working with and inspiring

villagers, their endurance to live unddifficult conditions in districts indicates their sincere concern

for helping the poor. Often the commitment of NGO project staff is less than optimal in Laos. CARE

and CCL are fortunate to have such dedicated and capable staff implementing theatpioje

t K2y 3al teo ¢CKS LINP2SO0Qa &4dz00Saa OFy ©6S RANBOINGT
competence, and skill of project management and field staff.
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3. Partners and other Cooperation

3.1 How do you assess the relationship between the formal pa#drs of this Action (i.e. those
partners which have signed a partnership statement)Pleaseprovide specific information
for each partner organisation

The partnership between CARFAEDA and C8&4s beerintensifyingevery year. This is the first project

for CARE to work under one contract with those two partners and by now this experience has allowed
further partnerships under other projects. Joint planning, cross visits between field staff and joint
implementation of activities allows for sharing of exigeices and for staff to learn from the other
organisations. It also fosters constructive dialogue and facilitates the smooth implementation of the
action.Partner meetings have been held on average once a quarter and these meetings are becoming
more fruitful as partnersiow know how to complement each other and how to conduct joint planning.

3.2 Is the partnership to continue? If so, how

Yes, through joinimplementation of other projects in the Northern Uplands (e.g. SUPA in Luang
Namtha and Phongsaly, jointly CARE/SAEDA/CCL; and SCALING, jointly CARE and CCL with other
consortium partners).)

3.3 How would you assess the relationship between your organisationdState authorities in
the Action countries? How has this relationship affected théction?

At district level, the projectontinued to havegood relationship local authorities including DAFO,
DONRE and LWhis relationship is built on joint planningu@rterly, biannual and anual), regular
reporting, joint implementation of field activities and a number of trainings for district Stdf.
example, during the reporting period, technical staff received traininganrtract farming and rights

of commurities on land ad natural resources management, monitoring tools as welleabnical
trainings (SRS, poultry raisimyushroom farming, cardamom artela production, etc.)As mentioned
above, staff fluctuations and internabnfusion on responsibilities sometimes lead to difficulties in
ownership of heads of offices. This is mitigated by the fact that they see most project activities as highly
successful and relevant to target areas.

At province level, cooperation is gendyayood, especially with PONRE, whose vice head has been
involved in the design of trainings (seasonal planning, DRR) and attended all meetings. PAFO staff also
regularly participates in activities and planning meetings. POFA and LWU patrticipate in imgnitor
missions and annual meetings. They sometimes would like to be involved further, but it simply is not
cost efficient to have staff who do not directly contribute to the outcomes of the project travel a full
RF& (2 LI NIAOALI GS N@WNd (KYE HIIMNER @S RITO laayRy R i 2 NJ

The national level is usually only involved in annual reporting and planning meetings as well as on
particular questions which arise during implementation (such as the coordination on the grasshopper
response)Generally, the implmentation has been facilitated by the participation of technical staff.

3.4 Where applicable, describe your relationship with any other organisations involved in
implementing the Action:

9 Associate(s) (if any)

9 Sub-contractor(s) (if any): No subgrants haveébeen provided during this year

9 Final Beneficiaries and Target groups: Also in those villages where CARE has not worked before,
people were extremely positive when the project started workihgre, most villages were very
supportive to the team Positive elationships at village level are facilitated through CARE staff
aLSHF1AYy3 SGKYAO fry3dz-3Sa FyR FRFELGAY3I G2 T NY
early morning.

9 Other third parties involved (including other donors, other government agencies or local
government units, NGOs, etc): Regular sharing with NUDP in Phongsaly and other INGOs who
implement climate change programming (CIRA®w planning with DAFOs to coordinate
with IFAD project stamg in Samphan and Mai. World Renew field staff conducted two
learning visits to CARE sites in 2016.
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3.5 Where applicable,outline any links and synergiesyou have developed with other actions

CARE is implementing a project called Women Organised for Bewvalopment (WORD), funded by
Australian Aid, under the Remote Bib Women programmeThere are synergies in that WORD
explores market engagement opportunities, which might also benefit strategies for income
diversification under the N\PCRFor exampleboth projects look into market opportunities for rattan
and bamboo as well as cardamom processigthermore, WORBets upvillage and savings groups

as wellg a joint learning visit to Vietham, where CARE has implemented W#ik/lace last year.

In collaboration with CARE Denmark, ICRAF and CARE programs in Vietham and Cambodia, a regional
project under CGIAR (CCAFS) has been developed and approved to strengthen collaboration on Agro
Climate Information Services. Such action is meant to strengtbeaforts in relation to Activity 2.5.
(Undertake a review of infrastructure, messaging and dissemination channels forrahge weather
information, seasonal forecasting and early warning and preparedness in Phongsaly, and support
community-based oppotunities for improvements).

Furthermore, CARE, CCL, SAEDA together with another partner RDA, recently started a new project on
nutrition in Phongsaly and Luang Namtha (SldRA&so funded by the EU). Synergies are that 1) some

of the target villages overppand SUPA can build on previous achievements, 2) lessons from NUPCR on
partnerships and ways of coordinating are crucial to setting up this +paftner,multiprovince

action, 3) staff is already trained in technical aspects which will also be implechentsUPA (e.g.

VSLA, cardamom, small livestock raising tequnigues, homegardens).

Overallstatementfrom the external evaluation:

The Ministry of Natural Resources and Environment (MONRE) is the primary oversight partner at the
national level and théhagsaly Provincidllatural Resources and Environment office (PONRE) leads
provincial coordination of project activities. The focal point for district coordination is Dilsttaictral
Resources and Environment office (DONRE).

The project hadh ProvincialSteering Committee (PSC) and District Implementation and Monitoring
Committees (DIMC). The PSC vearkvith the project and districts to plan and implement project

activities in partnership and facilitatethe project in coordination with other offices asgated with

project implementation. PS@aschaired by the Provincial Vi€ggovernor and meets every six months.

I NBLINBaASyll G§AGS 27F /! w9edPSCankelings Oy ddydy asigthed S Y Sy i
projectwasY  yF 3SR o0& /! @FENiA Yt NP @ NRRdett Gophifkitor y RQA! w9 Qa
ProjectManager.

Table:Government staff turnover

District DONRE | DAFO LwWu
Mai 2 3 1
Samphan |2 5 3
Ngot Ou 4 1 2
Total 9 8 6
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The project has experienced difficulties in seconding and retaining government counterpartstaff.
government staff member from the three offices (DONRE, DAFO, and wWdé#iesponsible for
working with the project in each of the theedistricts. &ff turnover has been excessive for each of
the three government departments. The project has invested both time and resources to train
counterpart staff in climate change adaptation concepts and activities. Investment in capacity building
of government coaterparts is lost each time a staff member is changed. Newly assigned government
staff must be familiarized and trained to function in the project. Continuous reassigning of government
personnel to the project not only results in a financial loss anddmnasource loss for the project but
additionally impedes on the coordination of activities and the effectiveness of time spent in villages by
project staff. The lack of continuity in assigning personnel to the project has limited the effectiveness
of buiding government capacity in climate change adaptation.

3.6 If your organisation has received previousU grants in view of strengthening the same
target group, in how far has this Action been able to build upon/complement the previous
one(s)? (List all previous relevantU grants).

n/a
4 Visibility

How is the visibility of the EU contribution being ensured in the Action?

The followingvisihlity actions for 16 - 2017 have been identified in thé / 2 Y akghiand
+AdAOAfAGE {GNYGS3REY

L Target audience
Year | Mth Activities Message gategory Progress
. . . Government at all Done
2016 | 2 Banners at meetings _Prolect Steering Committee Mee levels, Decision
i acknowledged EU support
makers
CAREOGs pa| Done
2016 | 3 MTR report Acknowledged EU support INGOs, policy makel
and practitioners
; : ; Not done yet, activity delayed
2016 | 3 Wegther information Acknowledged EU support 4x H)_/drmet.Stapon
equipment (province and distric]
District Implementati Government at all Done, logo on PPP
206 | 3 and Monitoring levels, Decision
CommittegQarterly | Acknowledgéfl) support makers
CAREOGs pa| Done
2016 | 5 Project annual repor| Acknowledgétl) support INGOs, policy makel
and practitioners
2016 | 5 Banners atational Acknowledgétl) support, poverty| Beneficiaries, direct Notc(‘jone,dno national afztivity
women day alleviation awareness raising and indirect conducte
District Implementati Government at all . .
206 | 6 | and Monitoring levels, Decision Dlgﬁgi:a';]aeg’;ﬂa' review and
CommittegQarterly | Acknowledgéfl) support makers p 9 Y
2016 | 7 Banners atee Acknowledgétl) support, poverty| quénilijopnpecllrti:wshan doll lgl;;g?;eeananonal day not
planting day alleviation awareness raising ; '
and presentation
; il Done in year 2. One banner af
2016 | 9 zltgers] boards at proje Acknowledgétl) support Logo on signboard | each village.
District Implementati o Done
206 | 9 and Monitoring gr?(;/errgc}ﬁgte?[:\t/:ft
CommittegQarterly | Acknowledgéfl) support P
P DRRrainings, land rights
- Government district s y h .
2016 | 10 Banner at trainings and province level | trainings, contract farming trai
Acknowledgétl) support P
R Project short and lon T-shirts were printed and
206 | 10 T-Shirtaimbrellat=C Ackn_ovyledgﬁiJ support,' poverty sleeve FBhirts with distributed froject team and
for staff alleviation awareness raising |
0go government counterparts.
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A Target audience
Year | Mth Activities Outcomes 9
category
District Implementati Government at all
and Monitoring EU support is mentioned in hand S
2017 3 : . levelsPecision Done
Committee (3 and presentation
makers
monthliguarterly
CAREOGs pa
207 5 Project annual repor| Reporimentions EU support INGOs, policy makel Done
and practitioners
District Implementati EU support is mentioned in hand Government at all
201 6 and Monitoring pport 1® levels, Decision Done
- andpresentation
Committeggarterly makers
Project Steering . . . Government at all
2017 6 committee meeting (| EU support |s‘ment|oned in hang levels, Decision Done (annually)
and presentation
monthly) makers
Government, at all EU logo shown on presentatio
2017 8 Endlinesurvey report| End linsurvey report with EU log| levels, decision end line findings (PPT)
makers
District Implementati EU support is mentioned in hanc Government at all
207 9 and Monitoring and rg’srzentation levels, Decision Done
Committeg)garterly P makers
District Implementati EU support is mentioned in hanc Government at all
207 12 and Monitoring pp . levels, Decision Done
- and presentation
Committeggarterly makers
Government, at all
208 3 Finakvaluatioreport | Reporimentions EU support levels, decision Done
makers
CAREOGs pa
20B 5 Projectinal report Reporimentions EU support INGOs, policy makel| Done
and practitioners

The largest visibility activity during the first year was the visit of the Prince of Denmark, which

attracted important media echo both in Denmark and in Laos.

¢tKS a4SO2yR fINAS S@Syi 6KSNB (GKS QOAaAroAftheie 2F
signing ceremony of the MoU, where a EU representative was invited, a press release written and press
coverage widely achieved (Vientiane times, see Attachment below).

The EU logo haseen used on banners for all PSC meetings, minimum once a yeatl aswa PPP
for district quarterly meetings.

The project hosted several visits which contributed to visibility of the d&hbng them

A Vvisitsby head of the EU Delegation, accompanied by national media and the ambassador

of France as well as head of Agefeancaise de Developement (AfD);

visit by CARE Denmark media and communications team together with a Danigthehef

is famous on Danish TV and hosts a cooking show watched by millions of Danish people.
The video and picture material will be usedto puldA &S G KS LINR2SO0 | yR
climate change with support of the EU in the Danish public.

A

The European Commissionmay wish to publicise the results of Actions. Do you have any objection
to this report being published onthe EuropeAid website? Ifso, please state your objections here.

No objections.

Name of the contact person for the Action: ...
SIGNAtULe: ...ovitiei e

Location: ......oveviniii

Date report due: .........ocoviiiiiiiii

Date report sent: .......ooevviiiiiiiiiiiiiiia,
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