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Introductionto PROSAM Prert

In November 2015, the Government of Caaathrough GlobalAffairsCanada (GAC), and tkensortiumCARE

Canad and OXFAM Canadaigned an agreement for professional services for the implementation of the
Project 6Contributing toa dza G Ay 6t S F22 R LINE RdzO ((PROSAM)K 16 a bidterdl y Y d:
project defined by GAC and executed by the Ministry of AgricuiMi&NAQ through the Institute of Soil§lS)

and accompanied by CARE Canada and @XFahada. The ProjePROSAM hass itsF A y I £ NB atdef & aL
agricultural productionfor women and men in theelectedurban and perdzND Iy Y dzy AnCoidéditof A G A S
fulfill this objective it develogd its activities focused on the achievement of the following results:

1 Intermediate Result 1100Strengthen the sustainable management of the agricultural development at
the level of the municipality in the municipalities setkadt.!

1 Intermediate result 1200Increag the sustainable production of diversified food products, especially by
women in the municipalities selectéd.

The emphasis of the project is on strengthening the capacities oAgreultual MunicipalDelegations (DMA)

the Soil Institute and the producers, their productive forms, to promote local foodsséitiency in the
municipalities of Artemisa, Bejucal, Guanabacoa, Guines and Madruga located in the Provinces of Artemisa,
Havana and Mayabeque; as well as thempaotion of sustainable environmental technologies and agecologies

and the mainstreaming of the gender practices approach that guarantees the full participation of women
through equitable access and control of project resources in terms of inputs, eqoipare knowledge.
Appropriating the work for gender equality in the daily life of the Soil Institute is essential for the coherence of
its leadership with the different actors involved in the projeéar achieving these results, four main strategies
were put into practice:

1. Strategy for the sustainable increase of the agricultural and livestock produ&I&rA).
2. Strategy for gender equalityevisedin 2018).

3. Environmental and disasters risk mitigation Strategy (EGAS).

4. Municipal management Strategy

Oneof the activities thais part of the project implementation plan, and that constitute a requirement of the
donor, is the evaluation, through a study of achievements and learning. It is proposed to analyze the processes,
results, impact and sustainabiliof the project.

Political and socieeconomic context in which the Project operates

The PROSAM projectdmnin a context where the Cuban government apprdaegroup of policy guidelines in
the Cuban agrandustrial sector, where the change of the managereodel in all the structures of the
agricultural sector is mainly identified, going from a management model of productionstbaialue chais.

1 With the following immediate results: 1110: Improved capabilities of the Agricultural Municipal Delegations (DMA) for
supporting the development of the food production plans integrating gender equality, environmental sustainability and
disasters risk margement. 1120: Improved capabilities of the Agricultural Municipal Délegs (DMA) for monitoring the
results of the implementation of the food production plans.

2 With the following immediate results: 1210: Increased access of the producers, especially the female ones, to quality
agricultural inputs (seeds, organic fertilizers, small equipmant so on). 1220: Improved capability of the producers,
especially thdemale ones, for increasing and diversifying their production seitingtheir products locally.
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These programmatic documents are taken into accdanthe strategic projection of MINAG until 2030, where
changes are proposed in the management of agriculture at all levels: farm, cooperative, company, etc.

Several policies of the agricultural sector were worked on, such as:

1 Policy for commercializinghé agricultural and livestock produgtsvhich helpsto commercialize
products which are not included in the national balance directly in the markets at all levels, including the
formation of more attractive prices for producers.

1 The Food and Nutritionalo8ereignty Plan takes into account that each territory, depending on its
demands, has to implement planting, production and marketing programs that allow the satisfaction, as
far as possible, of the population's food on a local scale.

9 The local agricultutaand livestock systems are identified in farms, cooperatives, enterprises and the
Program of urban and sulirban agriculture that are inserted in the S/&lan, which appgla different
management model, allows a greater autonomy for the acquisition ofts)ypihe productive plans in
accordance with the local needs.

Improvement of the programs$o develop agriculture (Urban and Suburban Agriculture and Family Program,
Farms and Fruit Cooperatives Program, Food Program, Grain Program and Small Livestan¥).Prbgy have

been updated to respond to the needs of localities and municipalities, taking advantage of the natural resources
they have.

During this period, the Agroecological Policy for the country's agricultural sector was proposed and approved,
encouraging natural resources and good agricultural practices that do not affect the environment.

Recently in 2020, 63 new measures were appdolg the Cuban government to boost the country's agricultural
production. They highlight greater autonomy of productive entities, flexibility in marketing and prices,
production and marketing of agricultural inputs, and financial facilities for grantijtsrto producers.

The context in which the project is developed is also characterized by the approval and implementation of the
State Plan to confront climate change (Tarea Vida). This includes strategic actions and tasks such as adapting
agricultural a&tivities, diversifying crops, improving soil conditions, developing resistant varieties, efficient use of
water, which are addressed as transversal axes of PROSAM.

The approval of the National Development Plan until 2030, the contextualized alignméntheitSustainable
Development Goals agenda, defines six strategic axes that are correlated in the project. They highlight the
productive transformation, the effectergovernancethe development of science and applied technology, the
protection of the envionment and human development with equity and social justice. From these axes, national
programs and projects are currently being designed to fulfill this agenda.

Among the policy guidelines, since 2011, is also the stimulation of the female and youthfdat®m in rural

areas, creating habitat and work conditions for it. This was ratified in the 2016 and 203k&velans. In this

last year, the Plan for the Advancement of Women (Presidency Decree 198/2021) was approved, which defends
gender mainstreanimg in Cuban institutions and focuses actions so that women rural areas are in better
conditions to carry out their life projects.

In the fiveyear period in which the project is developed, actions to promote local development are
consolidated, such as thextension at the country level of the Municipal Development Strategies, the
methodological guidelines for local financing and the Territorial Development Promotion Policy (DL 33/ 20021).

5
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As a peculiarity of the context is the COMMD pandemic and the gevnment measures to face the health,
economic and care crisis. The restrictions on movement and public activities, the confinement, the decrease in
tourist activity, together with the depression of the markets also affected by the intensification of the US
embargo against Cuba, condition the operation of all development projects. These are also affected by the
monetary and economic ordering process that alters commercial, salary, mercantile and labor relations, given
the devaluation of the national currencthe increase in the salary and minimum pension, the emergence of a
foreign exchange market, and the elimination of the CUC, the currency with which budgets and investment
plans were prepared in previous years, among other repercussions.

Objectives of the Study d achievements andessons learned

General Objective: Evaluding the implementation of PROSAM Project in the municipalidetemisa, Bejucal,
Guanabacoa, Guinemnd Madruga; aswell asthe institutions and organizations participating, by mearisa
participatve methodology which analyses the processt® results and impacts generated and the elements
for its sustainability within the crisis caused YOVIBL9 and the moments ofpause duringProject
implementation

SpecificObjectives:

1. Examiing the fulfillment of the immediate and intermediate results starting from the analysithe
indicators suggested and achieyalisaggregated by gender.

2. Assessing the contributions of the Project to the male and female producers” ,nesuiscialyy those
which constitute referents for the sustainable agricultural and livestock production in the country

3. Identifying the contributionsof the initiatives to the creation of employment, improvement of incomes
and lving conditions, social recognition ofiale and female producererganizéion of the cae services
in the five municipalitiesputting emphasis on women.

4. Determiring the Project’s main social, environmental, economic and institutions/organization factors
that have had an incidence in the pesd policies for the production of food and the transformation of
gender relations; as well as the municipalities” capabilities in implementing.them

5. Definng strengths and weaknesses in the Project’s procedures and management methods; as well as
mechanismng of implementation and results provided for women and nmienthe Project’s strategies
(EISPA, EGASr@er, municipalmanagemenk

6. Identifying the best practices and lessons learned for women and men during the execution of the
Project.

7. Analyzingthe sustainability of the Project’s resultin the economieproductive environmental, social
and institutional dimensiongutting an emphasis on gender.

The evaluation was made in terms of relevance, coherence, efficiency, effectiveness, impact and slistainab

in accordance to the basic terms of evaluation established by the Committee of Support for the development
(CAD)from the Organizéion for the cooperation and the economic developmd@CDE)It covess the period

from Januan2016-September2021andit included the five municipalities of the Project’s development and also
the male and female producers, institutions and organizations involved in its Implementation.
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Methodology of the study of achievements aniéssons learned

The evaluation was based on a mixed methodological design using principles of the Investgadon
Participation (AP and using agender sensitive approacht considered the criteriaof relevance, cbherence,
efficiency, effectiveness, impact and sustainahilitgnsversalied in the strategic objectives

Faceto-face and other virtual activities were combined, as the most appropriate alternative to physical
distancing measures for the prevention of CO¥finfections. Different techniques and sources of information
were triangulated. Nosparticipant obsevation was applied with a serstructured guide in 30 initiatives: four
earthworm humus, fiveseedlinghouses, three seed farms, three sepmbtected vegetabldarms three farms

with sheep and goats, three benefit centers, three midustries, four juiers, a minimarkejuicer and an
office-agricultural store. Of them, six in Artemisa, five in Bejucal, five in Guanabacoa, six in Glines and eight in
Madruga.

Four producers and nine producers who lead initiatives were interviewed, 19 people employedtiact(id
women), seven cooperative members benefiting from their jobs, five family members who patrticipate in the
production processes and 4 cliertfthe seedlinghouses, juicer and point of sale.

Interviews were also conducted with the four peopleawoordinate EISPA, EGAS, the Gender Equality Strategy
and the Municipal Management Strategy at the national level; the municipal coordinators of PROSAM in
Madruga and Gliines and the coordinators of Artemisa and Bejucal; as well as the gender refaremhisa.

Four producers and one producer participated in the group work with the evaluation sheets at the municipal
level, a cooperative president, nine specialists from the Municipal AgrialliDelegationsa Head of the
Development Management Sectiotwo officials and a Vice Chief of the Municipal Administration Council, a
Vice President of the National Assembly of People's Power, a Specialist in Local Development Projects of the
government and two representatives of the Municipal Agricultural Company.

The content analysis was applied to the Implementation Plan with the four strategies, the Performance
Measurement Framework, the field book with productive data, the training database, the fafointerviews

to the DMA and the initiatives, to the natiah semiannual reports and field trips, to the publications in the
PROSAM social network profile, and to the Municipal Development Strategies.

The criteria, testimonies and life stories of the diversity of key people were considered, which are cited, with
prior consent, in the evaluation report.



PROSAMtudy of achievements andessons learned

1- Analysis of the fulfilment of the immediate, intermediate and final results. Evaluation on the efficiency

Of the 14 PROSAM result indicators, 13 have been measured. Of them, 8 have been fully met, which represents
61.54%. Two indicatorare partially completedand in three the expected goal has not been achieved. Of the
latter, one is a final result, one int@rediate and two immediate.

Tabk 1-Synthesi®f the analysis of the fulfillment of the indicators

100 %completed

1000.1%increase in the annual productidions per crop) of productions selected and devoted to thechl
seltsupplying for male antémale benefitted producers

1100.2 # of municipalities having meaningful imprawents in specific areasof management of the
agricultural development

1110.1Changes in the mechanisms andote applied by the actoréenterprises DMAand governmenyt for
promoting theaccess to the resources by the women in the enterpfigtans

1110.2 % of male and female producers from the cooperatives benefitted who feel their interasds
representedon the plangdisaggregated by sex and cooperajive

1200.1%increase in the variety of food produced within eacilue chainby male and female producel
seleded using technology and appropriate practices to the local conditions

1200.2%increase in number of men and women who increase the variety of fotid immocuousness usin
appropriate technologyo the local conditions

1220.1%increase ofthe number ofmen and womerwho increase the variety of safe foods using technol
appropriate to local conditions

1220.2%increase of the Productive Units, Processor factorieg@neharketing companig™ saleby adoption
of the improvement and diversification processes pronbte

Partially completed(50-80%)

1120.2Number and type of monitoring tosincorporated to the DMA management

1210.1Male and female producers” level of satisfaction with the accesgaality of the inputs and serviceg

Not completed

1000.2%increase in the number of days a year with presence of production in the municipal market

1120.1 Municipal Government level of satisfaction with the contribution to the -sealbplyingproduction
plan.

1210.2%of male and female benefitted producers who increase the use of local inputs and services i
to satisfy their needs.
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1100.1 % change in the contributions of male and female producers supported by PROSAtkKEe f
development of gendesensitive and environmentally sustainable agriculture.

Analysis of the immediate resuli110 Improving the capabilities of the MunicipalAgricultural Delegdions
(DMA) for supporting the development of the food production plan that integrate gender equity,
environmental sustainability and disaster risk management.

Indicator: 1110.1 @Ganges in the mechanisms and tools applied by the actdenterprises DMA and
Governmen) for promoting the access to the resources by the womienthe enterprise@ plans.

At the beginning of the project, there were no mechanisms and tools to promote gender equity in access to
resources within the framework of the different forms of production. The completion of diagnoses of the
agricultural situation with a gender approadfne training plan and the technical assistance to the IS and the
DMA, based on the study of needs and capacities with the CAT tool, resulted in these being active agents in the
actions affirmative towards producers and contractors, in the selection psese®f initiatives materially
supported by PROSAM, the cooperatives and the local government.

It highlights the creation and organic operation in each municipality of a system that provides systematic
statistical information for decision making and prepé#wa of production plans; as well as the awareness
processes that they promote through training and exchanges.

The means and equipment delivered to the DMA for the monitoring of productions in initiatives and
cooperatives; as well as the strengthening béit leadership in the management of projects with a gender,
value chain, and environmental sustainability approach, has facilitated their promotional role in the organization
of annual consultation spaces in different modalities (assemblies and boantiseofors of the cooperatives ,
government production cheeldp spaces, exchanges on initiatives, recognition day for rural women, local
development meeting, and spaces between the government, DMA and the company). In all the municipalities,
at least threehave been achieved, which foster more inclusive planning processes.

The assemblies of cooperatives stand out in all the territories, with the moral recognition of women, the
exchange of experiences and learning, the stimulation of women producers on thefdairal women, the
proposals for the incorporation of women in the projects, the inclusion of gender and environment issues on the
agenda of the assemblies, demands for biological inputs.

Less recurrent are the government production check spaces, ta ttevelopment meeting and the municipal
agricultural company. The challenges of these spaces include increasing the culture of systematizing lessons
learned, broadening the experience of the FAI, improving the use of statistics disaggregated by sex, and
increasing the allocation of resources to projects led by women.

SLYAGALFffe@Y GKS LINBRAOGSR AYRAOFG2NI g1 & &> OKIFy3AS Ay Ydzy;
development of gendesensitiveandenX2 y YSy G f £ @ adzadGF Ayl ofS | INKOdzZ GdzNBE d C
difficulties arose in collecting this data and the indicator could not be measured; Therefore, in 2021 a change in the
Performance Measurement Framework (MMiRsapproved: % charggin the contributions of producers supported by

PROSAM for the development of gengensitive and environmentally sustainable agriculture.
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Indicator 1110.2: %of male and femaleproducers from the cooperatives benefitted who feel that their
interests are represented on the planslisaggregated by sex and cooperatiyes

According to the baseline, it is estimated tH#1%of the male and female producefsilfill this condition mainly
those who are members of the productive Forms™ Direction Joint2021, the Project has been able to fully
fulfill the expected goalhavng a greater range on womg@i00%)than in men(85%). &@king into account the
results obtained in the monitoring systemArtemisa, Bejucaland Guines stand out for the maximum
achievement while in Guanabacoand Madrugathey were able to achieve on§7%and 67% respectiely.
There are still some difficulties as hiring some productions and the access to some services and inputs.

The training spacessistance, experience and coordinatioexchangesorganied by PROSAMrdy agricultural

municipal actors involved in the Project have had a influence on the male and femal@roducers’

empowerment in identifying their demands of inputs and working tools, state them in strategic spaues
facilitating its inclusion on the plans more fluently

The strategieof awareness, training, technical assistance, participatory construction of diagnoses and tools,
strengthening of social, symbolic and political capital, creation of work teams, and provision of equipment in the
DMA and IS specialists who have accompatiex process, have effectively improved the capacities of the
DMAs to support the development of production plans that integrate gender equity, environmental
sustainability and disaster risk management. Efficiency has been lower in municipalities witheshian
personnel and higher where the articulation between DMA, government and agricultural company is more fluid.

Analysis of the immediate resull120 Improved capabilities of the Municipal Agriculturddelegdions (DMA)
for monitoring the results of he Implementation of thefood production plans

Analysis of the indicator Municipal government level of satisfaction with the contribution of the self
supplying plan.

The PROSAM initiativesontributions to the productions, mainly in the links of thalue chain®f greater social
visibility is recognizechithe interviews mad and the group workselling points for primaryand benefitted
agricultural productsjuicers minimarkets and social centefschools nursing homesisolation centers The
capability of the DMA for positioning the male and female producers” contabstilsing monitoring tools and
communication media has had a great influence on that issue.

However, the government actors work from the goal established by the policy of reaching 30 pounds per capita,
where all the producers of the municipality have arfluence, and not only the PROSAM initiatives. This
indicator has not been met, since the level of satisfaction is regular. The initiatives supported by PROSAM
contribute to the production of the territory; but they cannot cover the food deficit for tiire population of

the municipalities.

Analysis of the indicator Number and type of monitoring tool incorporatedh the DMA management.

At the beginning of the project, followp processes were carried out; but without standardized and
comprehensive tools. To date, all the municipalities have been able to use the environmental assessment forms,
the risk checklist and environmental measuyresd the field book for farm producers. Regarding the planned
goal, 3 municipalities overachieved (Artemisa, Madruga and Bejucal), Guanabacoa complied with incorporating

10
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at least 4 tools to the management of the Municipal Directorates of Agriculture @nte& has incorporated the
three mentioned above.

The relevance and usefulness of the tools, the appropriation achieved with the training and technical assistance
of the national team, are recognized, although they are not handled with the same mastegffenehcy by all

the DMA specialists, nor in all the municipalities. In some cases, insecurities were found that are supplemented
with the support of the monitoring team. The effectiveness of the tools also depends on the availability of
information, whth is not always reliable or complete.

Although these indicators were not fully met, in general, capacities for the development and monitoring of
production plans by the DMAs have been strengthened. This bet has had successes and failures to achieve the
intermediate result of sustainable management of agricultural development. Other local actors such as the
Municipal Agricultural Company and part of the civil servants of the Municipal Assembly of People's Power and
the Municipal Administration Council hawe relevant role in the decisions and management of municipal
development; but they have been less involved in the project.

In the PIP, their participation in awarenesssing, training, exchange and agreement processes has been
foreseen; but their preserec has not been achieved with total efficiency (due to problems of convening,
motivation and interests), which has hindered changes in knowledge, attitudes and behaviors regarding
information management, provision of services, distribution of resources lamdtet, use of planning and
monitoring tools for agricultural development, from an agroecology, gender equity and sustainable
environmental management approach.

Analysis of the intermediate result1100 Sustainable management of the agrid¢utal developmentat the

municipal level.

Analysis of the indicator %of change in thecontributions made by male and female producers supported by
PROSAMor the development of an agriculture sensible to gender and environmentally sustainable.

Initially, the Project expected th& y R A Qdclim@gidn the municipal resourcéanterprise and governmeht
budgeted for the development of an agriculture sensible to gender and environmentally sustdingpleo
2020, the indicator was reported as not fulfdldt required a change in its formulation and it was approved in
2021, die to the changes in the context and the difficulties collecting the data.

Analysis of the indicator # of municipalities having meaningful improvement in specific areas of managetmen
in the value chaingdentified.

Tabk 2-Evoludion in the evaluation of the improvement according to tpeints established in thenonitoring
system.

Baseline 2021 ‘ ] ]
I EEEE—— egend:

Artemisa: 2.71 2.57

Bejucal: 2.43 257 (1—167 Worse 1.68.33: Equal 2.3%

Guanabacoa: 2.57 2.57 Has improved)

Gilines: 2 86 257 Source: PRO_SAM’s_Monitoring and Evaluation
SystemInterviews with theDMA.

Madruga: 2.43 2.57

11
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For the evaluation of this indicator, assessments established in the monitoring system were taken into account.
Transformations were projected in the annual planning with differentiated needs of men and women; technical
capacity to display data disaggregédtby sex; implementation of gender action plans; environmental evaluation

of production plans; provision of an updated risk plan; and a plan according to local demand and capacities of
the territory.

Regarding the baseline, all the municipalities remaithie 2.343 range, which indicates little change in specific
management areas. In the case of Madruga and Bejucal there was a slight increase in the score, due to
improvements in annual planning, in better information provided to women producers andndegections

such as the increase in female employment, training and the exclsapfgskills. In Artemisa and Guines it
decreased, due to the fact that in both cases there was a setback in the technical capacity to show data
disaggregated by sex, and inetltase of Giines there were also problems in the implementation of gender
action plans.

Analysis of the immediate resulfi210: Increse in the access of the producers, especially the female oites
quality agricultural inputs(seeds, organic fertilizers small equipment and so on.

Analysis of the Indicatorl210.1:Male and female level of satisfaction with the access and quality of inputs
and services.

Before the project, satisfaction was low. To change this situation, actions were carried out with 18 CCS, two
CPAs, five UBPCs, four Municipal Companies and two urban Farms. Centers for the production of organic matter
were created and/or strengthened, heas for the production of seedlings and seeds in cooperatives, farms for
gamic and agamic seeds, farms for the production of animal feed, breeding and genetic improvement centers,
CRES® &or the use of biological stimulation and control agents, soil latmi@s (portable laboratories) and
biofertilizers, municipal CTAs and tool, equipment and machinery repair shops. Coordination agreements were
established between GELMA, CTA and cooperatives, for the supply and logistics of agricultural inputs, taking into
account the requirements of women and young people.

With this, for example, it has been possible to increase the production of vegetable seedlings from 201,190 to
5,542,150, and fruit seedlings from 20,060 to 37,131, where chili, tomato, eggplant, punpquper,
cucumber, okra, snap bean, passion fruit, sugar apple, cabbage, coffee, soursop, star apple, lettuce, tamarind,
radish, avocado, mango, etc. In the interviews, testimonies were collected about better access to various types
of seeds, organic felizer and animal feed. Despite these efforts, until 2021 satisfaction has remained regular in
terms of access to quality inputs. Women are less satisfied (1.75/3) than men (1.86/3).

Regarding the services, 24% of the initiatives that have accessed tlaem ahhigh satisfaction without gender
differences, standing out the municipalities of Artemisa and Glines.

12
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Graphicl- Level of satisfaction withccess and quality of inputs aseérvies
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PROSAM has facilitated access to various supplies; but there are others that depend on the support of the
municipal administration to the productive chains. This conditions the scope of the project's expected results,
with 50% compliance with this indicator.

Analysis of the Indicatorl210.2: %of male and female producerbenefitted who increase the use of local
inputs and services for covering their needs

There is a gradual increase in the use of local supplies and services compared to the initial 5%; but the planned
goal has not been reached. In the case of men, the expected result was achieved in the suipiEL6; but

not in services with 27% (concentrated in phytosanitary products, transportation, veterinarians, supply of
containers and raw materials, labelling, land preparation, etc. on weekly, monthly or occasional frequencies).

For women the situatioms more critical. 38% of them have increased access to local inputs; but only a quarter
have achieved it in the use of services (concentrated in the last year in veterinary, land clearing and machinery
rental), where the context of the pandemic, confinenteneasures and economic crisis further exacerbates the
situation.

The low satisfaction with the way in which they access the supplies is due to the low availability, the lack of
options, the excess of bureaucratic procedures to obtain them, the lack césmondence of the offer with the

plans that are previously carried out. Regarding quality, the main complaint is in the seeds. The main inputs that
are lacking are demanded from GELMA and other entities. They highlight the need for nails, wire, mdsks, wor
utensils, various seeds, tools, containers, detergents, sugar, raw materials, larger format bags and backpacks.
Regarding satisfaction with the services, elements such as its high price have an impact. Good quality is generally
recognized. The unsatisledemands are concentrated in marketing, input purchase management, land clearing
and plant health.

Analysis of the immediate result220: Producers” capability, especially the female ones, for increasing and
diversifying their productions andelling their products locally

Analysis of indicator 1220.1: % increase in the income of men and women linked to different processes within
the selected value chains.

In order to reach this result, training activities, technical assistanceeaoddangeexperience were organizeds
well as equipment and media were deliverethey were delivered t@9 intiatives, 31 of them arelead by
women By means of gender affirmative actions and sensitization procebsePrqgect was able to achieve that
190 women akepart in thedifferent chain linksThe strategies deployed have been quite efficidsp to 2021,
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men were able to achieve an increase88% and women150% in regards to the baselineThe challenge is in
the incomes” loss of buying capabilibecause of the Cuban peso devaluation, within gnecess of monetary
reordering.

Graphic2- Evoluion of the incomes by both sexes
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Analysis of the result1220.2 % of sales” increase by the productive and/or commercializing units, by the
adoption of the improvement and diversification processes promoted.

PROSAM developed training and technical assistance to improve sales management. It provided equipment to
enable profit centers, new points of sale and mindustries that would improve and diversify the types of
products, their presentation formats and price offers.

Compared to the baseline, sales have increased by 1151%. 53% sell their products in agriculkets| paints

of sale and to selémployed workers with itinerant service. The other 47% commercializes through the state
market, the productions contracted to contribute to the national food balance, directly to-imdhistries,
and/or at the request of dier producers in the area.

In the case of vegetables, the initial sale of 1 ton of inputs grew by 11880%. The 121,190 postures that were
marketed increased by 3,291%. The 63.4 T of fresh vegetables multiplied by 412%. The services of 7.01 T were
expanded ly 3176%, in addition to the 20% offered by the CTA. In the case of processed products, no statistics
are available. In the line of fruit trees, the 560 seedlings sold increased by 779%. The 5.82 T of transformed
products increased by 7575%; and the sersiaecounted for in 4.2 T were expanded by 320%. The sale in the
small cattle chain set at 1.61 T at the beginning, was boosted by 786%. It is important to point out that a part of
the productions are used for setbnsumption by the families and the sté#ffat work on the farms.

Despite the difficulties with supplies and services, where the expected results have not been achieved, high
efficiency is evident in the improvement of production and sales, with overcompliance in most of the indicators,

especiallyfor the producers. This has had repercussions on the positive achievement of the intermediate result

of a more diversified production, with a leading role for women.

Analysis of the intermediate resuli200Increased gstainable anddiversified productionof food, especialy

by women, in the selected municipalities.

Analysis of the indicatorl200.1: %increase in the variety of food produced within eaclalue chainby the
selected male and female producerssing technologies and practices appropriate to the local conditions.

14



PROSAMtudy of achievements andessons learned

Tabk 3- Evolution in the ariety of food

Vegetable 32 56 Source: _ Monitoring gnq evaluat!o
: system.Field book containing productivg
Fruts 19 29 d
ata
Small Livestock 2 3
Total 53 88

Initially there were onlyb3 varigies thatincreasedoy 35. The vegetablealue chairincreasedoy 75%,the fruits
by 29%and thesmall livestocky 50% in regards to the baselind=rom the last indicatqgrin 2020the Project
was able to incorprate a fourth variety with the goat cheese; but it was not sustainable

Analysis of theindicator 1200.2: %increase in nhumber of men and women who increase the variety of food
safely and useéechnology appropriate to the local conditions

Training with a focus on sustainable and agroecological production; as well as greater aczesdlitmysand
seeds, stimated male and female producers to diversify and intercrop crops. The support for benefit centers
and mintindustries with new means of work and processing and packaging technology, for the transformation
of agricultural products, were effective actions aghieving this result. With this, 116 women and 130 men
increased the variety of food, which meant an increase of 46% in the former and 27% in the latter.

In general, 67% increased the variety of foods with compliance with safety measures and 100%etyithssiag
appropriate technology, results that go beyond the set goal. The situation of food insecurity aggravated during
the pandemic has conditioned the forms of production, with plans that focus more on quantity than on variety,
in response to the demmals of the population

Graphic3- Varigty of products in the vegetablealue chain
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Graphic4- Varigy in thevalue chairof fruits.
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Graphic5- Varigty in thesmall livestockalue chain
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Analysis of the final resultL0O00: Incr@ased agricultural productiorby women and men in theselectedurban
and peril-urban municipalities.

Analysis of the indicator: % increase in annual production (tons per crop) of selected productions destined for
the local selfsufficiency of benefited producers.

Tabk 4 - TotalProdudion pervalue chain

Total Production pevalue chain
Type ofinitiative Baseline 2021 %of increase

Inputs 1.33tons 233.67tons 17469
Produdion 64.4tons 302.96tons 370
Transforned Products 0.6tons 8.3tons 1283
Servies 7.01 268 3723

- CTA (servis) 10 (servies) 12 (servies) 20
Seelingproductiornthouses(units) 201190 5542150 2654

Produdion 6.04tons 16.3tons 169
Servies 0 0 0
Inputs 0 0 0
Transforme& Products 87.14tons 558.85tons 541
Seedling house@nits) 20060 37131 85
Servie 4.2 21 400

SourceField book containing the updated productive dat2@21 Annual narrative report

=
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The commitment to diversify and expand production with producers from farms and-indostries,
accompanied by a more prepared DMA, has influenced the scope of PROSAM's goals, mainly in increasing the
quantity, quality and variety of productions, with anvironmental approach and greater gender equality.

The PROSAM project managed to increase the annual production (tons per crop) of the three value chains by
725%, taking the baseline as a reference.

In the vegetable chain, compared to the baseline a#168, it reached an increase of 302% in 2021. The supplies
that increased by 17.469% stand out. In the specific case of posture production houses, their 201,190 units in
2015 increased up to 2421% in the last year. As for processed products, initialywher0.6 T. Of the 28%
reached in 2020, it reached 1283% this year. Services have also increased by 3723%, in addition to the 20% of
those provided by the CTA.

Regarding the products transformed in the fruéiluechain, for the year the project closedn increase of 541%

was achieved from the 87.14 T that were reached before the project. The services stand out, which increased by
400% compared to the initial 4.2 T and the suppliethan seedlinghouses by 85%, taking as a reference the
20,060 units por to the PROSAM work.

In the case of the production of small livestock, from a baseline of 6.04 T, in 2020 it reached 149%, which
improved in 2021 with 186%. In the services there is no evidence of achievements

Analysis of the indicator: % increase ihe number of days per year with the presence of selected productions
in the municipal market.

In the interviews with male and female producers, it is alleged that some type of supply remains throughout the
year; but it is specified that it varies accorgito the time. The rains, the restriction of hours of the points of sale
due to the confinement, or the changes in production plans due to disagreements with some tastes and
preferences of the population, appear as incidents that affect this indicator.

According to the estimate made to date, it has not been possible to exceed the baseline, with a difference of

57.4 days in vegetables, 130.1 days in fruits and 116.5 in small livestock. It should be taken into account that the
baseline was calculated inggneral way, with initiatives prior to PROSAM. Those corresponding to the project
have begun to produce between 2020 and 2021, which results in a lower average number of days, since the year
has not yet been completed. In the last monitoring report itgedfied that of the initiatives that are producing,

only 53% sell their products in the market. The rest sell their products to the national balance, directly-to mini
industries or by request of producers in the area. In addition, there is a portiorttibatproductions use on

their farm as 'selconsumption’ (Source: 2021 monitoring report).

The achievements of these indicators are the consequence of gradual goals set by the project, such as
intermediate and immediate results. They are divided into tmajor areas of transformation: sustainable
management of agricultural development at the municipal level and sustainable food production. Compliance is
discussed below.
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2- PROSAM’s contributions tocover the needs ofmale and female producers

According to the perception of producers, PROSAM mathtmeover strategic needs, which are triggers to start
key processes in production, marketing and consumption.

The narratives about "before and after the project” illustrate these changes, as they éocthe capitalization
of productive and service spaces, the development of human capacities, the strengthening of leadership and the
entrepreneurial and visionary attitude.

In summary, the main needs covered that are recognized by producers who pasgiti;m the study are: 1)
Access to equipment for better performance of the agricultural process; 2) Access to inputs and services for
agricultural production; 3) More humane and dignified working conditions; 4) Increase in purchasing power to
cover consumtion; 5) Social recognition of women and their economic and managerial participation; 6)
Knowledge of agroecological practices; 7) Consumption of healthier and more diversified foods; 8) Protection of
own means.

Other needs that they also refer to on tinaee knowledge of strategic management and the support received to
implement them, participation in plans with cooperatives; knowledge for adaptation and mitigation of the
effects of climate change; the revaluation of the farmer's knowledge; the approadhbetter understanding
with public servants and boards of directors in productive ways.

Water: a vital need:dWe only planted in rainy season here. In the draught season, we pla
but very little; because it was almost impossible. The water supas/by means of a fue
turbine with a 6inchg I G SNJ 2S04 oX0 L ¢+ a o0SySFAGUSH
protected farming and a submersible turbine, powered by solar panels. | was deliver
open field watering system of 4 ha and the s@mitected farming. We keep on powering t
GdNDAYS o0& GKS az2flF N LIySta FyR Ad KI a
all my crops at the same time, the sepnotected farming, the seedlingouse and the fields.
Female producer Maria Areh Cordero, Artemisa

&We have lived here for many years. We did not have water. It was brought irpggs. By
means of the Project, we have had the possibility to have access to water and we have ¢
water now. We are very happy. Viket @S T2 dzNJ 2 NJ TAQPS K2dzaSa o
from the street already have access to water and other neighbors who are looking fo
materials to make the installation of the pipes; it is not the same to have only a bucket of

than to have it enough; of course, not to waste it, but for the satisfaction of the house ae
Female producer Juana Rosa Castellanos, CCS José Ramdn Castellanos, Madruga
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Improving the facilities for animals breeding

d had a very ugly cardona fencing and PROSAM helped me very much wi
the perling network that the Project gave nTéhe Project also gave me zinc
sheets for the roof, a grinder and 45 rolls of wire and now | am happy becsg
the Project has helped me so much. | never thought hatviagfender and
that breeding facility. Look at the fencing that | was able of pladibgought
20 female reproducers and a goat fathéer.

- Producer Liudmila Leya Sandino, Madruga

Food base for animals breeding

OWe had to go out to cut the grass and naw& have planted king grass, sugar cane, tritonia
and canavalia for the production of animal food. Thanks to the Project we have a good fq
base for breeding our animals. This machinery has helped us solving a great problem, bg
we can grind king gras sugar cane, yuca for the cchickens, the pigs, the sheep and the g
We grid in the afternoons for the animals eat at night. We are very happy with this equiprn
We also gring corn for the chickens. Around 40 chickens and 55 sheep and goats are no
breededé

Producer Andres Bahamonde Germadez, CCS José Ramon Castellanos, Madruga.

Humanizing the working conditions

LG o1& NMzAGAO G Fftd | SNBE SOSNRBGKAY3
working conditions were increasing framro to what ya can see here now. Part of the crop
waste is used for animal food and the other one is used for the 0iPay LJ2 & i ® ¢

PROSAM Coordinator and the Benefitting Center in Bejucal.

GThe Project also gave us splits and they have benefitted us for being abledodiiion
these rooms and they have improved the people’s working conditions because the
temperature here wasnbearablet

Yaima Cruz Pérez, Specialist on Economy in theimiinstry El Roble in Bejucal.
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0A change in PROSAM Project was helping usriegdhe seedlinghouses. They gave us
enough dishes for being able to achieve two millions seedlings peBgemeans of that help,
we can give employment to several worrén.

Female producer Anna Marilys Daris Viciedo, UBPC Cinco Palmas in Guanabacoa.

d only had one small house and nolaize two. |
can now supply seeds to different farmers.

Male producer Jose Arturo, in Guines

Need of technology for food processing

AWe have the containers and the stirrers for grinding the fruits, vegetable cutter, can sea
nylon sealer, an oven faiehydratingand two cooking pots. Our capacity increased
considerably. We had a capability of producing 300 kgms a day in anreightvorking
session and now we can process 1200 kgms a day. It has a repercussion on the incomes
contributions. It is a help that can easily dygpreciated &

Lester Hernandez, Mimndustry in Madruga.

0At the beginning this process was made with firewood here, even more rustic than you d
see now. At the beginning, every process was done using firewood and step by step, it
modernizedt

Yaima Pérez Cruz, Minidustry El Roble in Guanabacoa and PROSAM Coordinator in Bej
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