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Presentation

The report that is lying in front of you presents the developed activities during the life cycle of the ‘Peace and Development’ program, executed during the period from July 2002 until July 2003, financed with resources of the ‘STRATSHPEY CHARITABLE TRUST’, administered by CARE Bolivia through the ‘Peace and Development’ program in the department of Oruro. There has been intervened in two municipalities and 18 communities in the ayllus Layme and Jukumani of the Department of Potosí, and in the ayllu Qaqachaka of the department of Oruro, where resources where granted for the implementation of the following projects: 

· 6 constructions for micro irrigation

· 2 constructions for drinkable water systems

· 2 projects related to the cattle breeding (lamas/alpacas).
taking into account the transversal themes of environment, gender and processes of consolidation of peace in the region. 

The peace process of the ayllus, is based on the institutional strengthening of the UCDAP, for being the only institution that is able to achieve this objective in a definite manner. Between the achieved activities and results we find:  

· 3 finances for sport events between communities of the ayllus

· 1 workshop for the preparation of rules and statutes for the procedure of getting a Legal Status 

· 3 workshops of reflection and strategic planning of institutional activities

· Procedure of getting a Legal Status

· Diffusion over the radio that diffuses the institutional objectives and goals of the UCDAP to the ayllus

· Accompaniment and technical assistance for the elaboration, follow-up and execution of the micro-projects

· Elaboration and presentation of two new projects to get financing for the resources that benefit the Ayllus in peace.    

Finally, we hope that the institutional lessons learned as CARE, Municipalities, and especially the UCDAP will serve as a reference for future development initiatives, and therefore contribute to the fight for reducing poverty in Bolivia.

Executive Summary

Objective of the ‘Peace and Development’ program

· Financing of micro-projects that contribute to the alleviation of extreme poverty of the communities of the Ayllus in Peace. 

· Institutional Strengthening of the Unit for Advise and Development of the Ayllus in Peace ‘UCDAP’, with the goal of promoting a sustainable development through its own actions as an institution.

Prioritized Components

There are four components:

1. Construction of a productive infrastructure
2. Support to the implementation of productive initiatives

3. Basic sanitation

4. Institutional Strengthening of the UCDAP

Implementation method for the micro-projects

The projects financed by the program ‘Peace and Development’ were presented by the UCDAP, who has been responsible for the design and the implementation of the projects. The municipalities have contributed to the budget for the execution of the micro-projects; and the Development Program of the PDA region of Layme and Qaqachaka, of the organization ‘World Vision’ also participated economically in the implementation process of some projects. 

CARE Bolivia assumed the function of resources administrator of the ‘Peace and Development’ Program; was responsible for the operation and evaluation during the implementation process, fulfilling the role of identification, evaluation and selection of proposals presented by the UCDAP. 
Type of projects financed by the ‘Peace and Development’ Program

	Type of project
	Projects financed

	Productive infrastructure
	6

	Basic Sanitation 
	2

	Productive Equipment 
	2

	TOTAL:
	10


The implementation strategy for the “PEACE AND DEVELOPMENT” program used the concept of partnership, taking into account in this intervention: municipalities, the organization ‘World Vision’ local organizations (UCDAP) and CARE Bolivia. In this way we were able to achieve an increase of the available resources. 
Details of co-financers

( Expressed in U.S.Dollars )

	
	
	   
	
	
	  
	
	

	#
	PROJECT
	COFINANCERS in dollars
	TOTAL

$us.

	
	
	CARE
	OTHERS
	MUNICIPALITIES
	UCDAP
	

	1
	Micro-irrigation system of Isquinkachi
	7.160
	PDA Layme
	7.928
	1.631
	1.914
	18.633

	2
	Micro-irrigation system of Qala Chullpa
	4.264
	PDA Layme
	7.564
	1.453
	1.413
	14.694

	3
	Micro-irrigation system of Patapata chico
	4.607
	PDA Layme
	4.833
	1.030
	1.570
	12.040

	4
	Micro-irrigation system of Payrumani
	7.286
	PDA Layme
	4.589
	1.584
	1.384
	14.844

	5
	Micro-irrigation system of Luluni
	6.505
	
	-
	3.479
	1.242
	11.226

	6
	Repopulation, conservation and management of prairies and Layme communities
	4.498
	PDA Layme
	7.560
	2.929
	1.767
	16.754

	7
	System of Drinkable Water and vegetable gardens for families in Viscachiri
	5.950
	
	-
	2.111
	320
	8.382

	8
	System of Drinkable Water and vegetable gardens for families in Quillani
	3.950
	
	-
	2.041
	552
	6.543

	9
	Second Phase of the Qaqachaka cattle project
	3.210
	PDA Qaqachaka
	500
	400
	139
	4.249

	10
	Micro Irrigation system of Challakunka
	5.610
	PDA Qaqachaka
	4.000
	3.100
	1.040
	13.750

	T O T A L
	53.040
	
	36.975
	19.758
	11.341
	121.114

	PERCENTAGE
	44
	
	31
	16
	9
	100

	In Pound Sterling
	34.000
	
	23.702
	12.666
	7.270
	77.637


Institutional Strengthening of the UCDAP

ACTIVITIES DESTINED TO INSTITUTIONAL STRENGTHENING OF THE UCDAP

	Activity
	Objective

	3 Sports events
	To promote the unity between the communities, the UCDAP organized three sport championships. 

	1 organizational workshop
	To elaborate Statutes and Organizational Rules of the UCDAP

	3 Planning workshops 
	These workshops had the goal of establishing an internal auto reflection and strategic planning of activities (only members of the UCDAP participated)


RESULTS OBTAINED FOR THE INSTITUTIONAL STRENGTHENING OF THE  UCDAP

	Projects presented
	The technical assistance and the coordination with the   UCDAP, made the elaboration of projects possible: a project to the Unit of Food Security of the European Economic Commission USACE and another to the Ministry of Justice have been presented. Both are actually being revised for their approval. 

	Legal Status 
	The Legal Status is an important instrument, that will back up all the institutional actions (intern and extern), the UCDAP will now operate under the protection of existing Laws in the country 

	Radio diffusion
	The awareness raising of the inhabitants of the ayllus about the UCDAP’s role as facilitator of peace and development is vital to obtain a lasting peace in the region. 

	Execution of projects 
	The process of implementation of the micro-projects, has been a useful training for the members of the UCDAP, with the lessons learned they will be able to administer and execute future development projects for their communities.  


FINAL REPORT 

1. INTRODUCTION
Considering the poverty indicators, the communitarians of the isolated and marginalized municipalities, are extremely poor, as is shown in the next table. 
Populations according to level of poverty by province, Census 2001

	Department, Province, Municipality
	Total 
	Non-Poor

	Poor

	
	
	Unsatisfied Basic Needs


	Threshold of Poverty 
	Moderate Poverty 
	Indigence
	Marginalization 

	Dept. POTOSÍ

Prov. Bustillos Municipality Uncia

Dept. ORURO

Prove. E. Avaroa Municipality Challapata
	100

100

100

100


	5.6

4.3

12.8

1.1


	14.7

23.7

19.3

8.4


	32.8

29.7

38.9

35.1


	36.1

37.8

27.3

47.7


	10.8

4.5

1.6

7.7




Source: National Institute for Statistics INE- UDAPE- 2001.

The changes in the poverty conditions of the Departments of Potosí and Oruro 1992-2001 show a reduction of 7.6 percent for the indigence group of, an increase of 2.0 percent of the population in conditions of marginalization and 4.8 percent in Moderate Poverty, for Potosi. In the case of Oruro, they show a reduction of 2.1 percent of the population in conditions of Marginalization and an increase of 3.2 percent of the population in the Threshold of Poverty. 
Considering this regional reality, the geographical area of the ayllus in peace, is an indication of the poverty conditions its communities live in, worsened by the war, and the poor vegetation of its soil. 
2. PRIORITISED COMPONENTS AND AREA OF IMPLEMENTATION OF MICRO PROJECTS
The present document describes the execution of 10 micro-projects in 2 municipalities, covering 18 communities in which we count with 448 inhabitants of 2355 beneficiary families.
Details of the Communities, Families and Inhabitants that Benefited from the ‘Peace and Development’ Program 

	No.
	Department
	Municipality
	Ayllu
	Type of Project
	Communities 
	No. Families
	No. Inhabitants 

	1
	Oruro
	Challapata
	Qaqachaka
	Drinkable Water
	Wiscachiri
	30
	104

	2
	
	
	
	
	Quillani
	20
	80

	3
	
	
	
	Micro Irrigation
	Challakunka
	40
	350

	4
	
	
	
	Cattle
	5 communities
	100
	461

	Sub Total
	190
	995

	5
	Potosí
	Uncía
	Jukumani
	Micro Irrigation
	Luluni
	70
	350

	Sub Total
	70
	350

	6
	Potosí
	Uncía
	Layme
	Micro Irrigation
	Qalachullpa
	35
	175

	7
	
	
	
	
	Payrumani
	20
	100

	8
	
	
	
	
	Pata Pata Chico
	30
	180

	9
	
	
	
	
	Iscancachi
	35
	200

	10
	
	
	
	Camelots
	5 communities
	68
	355

	Sub Total
	188
	1010

	TOTAL
	448
	2355


To facilitate the investment of the proponed projects, four prioritized components will be taken into account: 
· Improvement of infrastructure for production support, this refers to the construction of micro-irrigation systems that will assure revenues from horticulture garden crops and profitable Andean crops.

· Support to the implementation of productive initiatives consists of the repopulation of cattle in five Layme communities and the training and equipment of a veterinary pharmacy in the Ayllu Qaqachaka for the breeding of cattle. 

· Basic Sanitation consists of the construction of drinkable water systems. These systems contemplated two new communal vegetable gardens per project, which will not only help diversifying the diet of the beneficiaries but also generate income that can be used for the operation and maintenance of the water system. 
The equal and participatory freedom of women as well as men was considered according to their strengths in the different activities and in decision-making processes. 

One of the principal immediate results in the rural communities, a product of the implementation of the program, is the generation of short time employment, which has been the case in the construction works for productive infrastructure.
3. Institutional Strengthening of the UCDAP

To consolidate the peace process between the ayllus, there has been paid a lot of attention to the institutional strengthening of the UCDAP, for being the only institute that is able to achieve a lasting peace between the communities of the ayllus. Among the development activities are:
ACTIVITIES DESTINED TO INSTITUTIONAL STRENGHTENING OF THE UCDAP

	Activity
	Objective

	3 Sports events
	To promote the unity between the communities, the UCDAP organized three sport championships. 

	1 organizational workshop
	To elaborate Statutes and Organizational Rules of the UCDAP

	3 Planning workshops 
	These workshops had the goal of establishing an internal auto reflection and strategic planning of activities (only members of the UCDAP participated)


RESULTS OBTAINED IN INSTITUTIONAL STRENGTHENING  

OF UCDAP

	Projects presented
	The technical assistance and the coordination with the   UCDAP, made the elaboration of projects possible. Two projects have been presented: one to the Unit of Food Security of the European Economic Commission USACE and another one to the Ministry of Justice Both are actually being revised for their approval. 

	Legal Status 
	The Legal Status is an important instrument, that will back up all the institutional actions (intern and extern), the UCDAP will now operate under the protection of existing Laws in the country 

	Radio diffusion
	The awareness raising of the inhabitants of the ayllus, about the UCDAP’s role as facilitator of peace and development is vital to obtain a lasting peace in the region. 

	Execution of projects 
	The process of implementation of the micro-projects, has been a useful training for the members of the UCDAP, with the lessons learned they will be able to administer and execute future development projects for their communities.  


We hope that lessons learned within this report, will serve as a reference to future development initiatives, and in that way contribute to the fight for poverty reduction in Bolivia.
4. IMPLEMENTATION STRATEGY FOR THE ‘PEACE AND DEVELOPMENT’ PROGRAM
The implementation strategy for the ‘Peace and Development’ program is fundamentally based on: 
· Partnership
· Leverage of funds
· Institutional Strengthening of the UCDAP.

Partnership
The most important characteristic of the intervention was that it was in executed in partnership, which jeans that there was a coincidence in objectives and a combination of counterparts and shared risks with private (World Vision through the PDA’s Layme-Puraka and Qaqachaka) and public institutions as the Municipality of Uncía and Challapata. To establish the partnerships several agreements and agreements have been signed between the different institutions where the exact contributions and counterparts to the micro-projects have been specified. 

Leverage 
Thanks to leverage it was possible to obtain more resources which permitted the implementation of 10 micro-projects. Besides, this process has had the purpose of training and facilitating processes of negotiation of the UCDAP directory with other institutions. 
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One of the most important factors to execute different projects was the direct participation of the beneficiaries in the projects, through communal labor quantified in the financial structure of each project. This contribution of the community permits the sustainability and adequate use of the financial structure of the ‘Peace and Development’ program. 

FINANCING OF PROJECTS
Details of Micro Projects, Co financers and Responsible
	#
	MICRO PROJECT
	COFINANCERS
	EXECUTOR

	1
	Micro Irrigation System of Isquinkachi
	PDA-LP Layme Puraka
	Municipal Government of  Uncía
	UCDAP
	CARE
	PDA-LP. 

	2
	Micro Irrigation System of Qala Chullpa
	PDA-LP

Layme Puraka
	Municipal Government of Uncía
	UCDAP
	CARE
	PDA-LP. 

	3
	Micro Irrigation System of Pata Pata Chico
	PDA-LP Layme Puraka
	Municipal Government of  Uncía
	UCDAP
	CARE
	PDA-LP. 

	4
	Micro Irrigation System of Payrumani
	PDA-LP Layme Puraka
	Municipal Government of  Uncía
	UCDAP
	CARE
	PDA-LP.

	5
	Micro Irrigation System of Luluni
	
	Municipal Government of  Uncía
	UCDAP
	CARE
	UCDAP.

	6
	Repopulation conservation and management of prairies in Layme communities 
	PDA-LP Layme Puraka
	Municipal Government of  Uncía
	UCDAP
	CARE
	PDA-LP. 

	7
	Drinkable Water System and Vegetable gardens in Quillani
	
	Municipal Government of  Challapata
	UCDAP
	CARE
	UCDAP

	8
	Drinkable Water System and Vegetable gardens in  Wiscachiri
	
	Municipal Government of Challapata
	UCDAP
	CARE
	UCDAP

	9
	Second Phase to Camelots Project in Qaqachaka
	PDA-Q Qaqachaka
	Municipal Government of  Challapata
	UCDAP
	CARE
	UCDAP

	10
	Micro Irrigation System of  Challakunka
	PDA-Q Qaqachaka
	Municipal Government of  Challapata
	UCDAP
	CARE
	CARE-UCDAP


PDA Development Program of the Area Layme Puraka and the Development Program for Qaqachaka, are part of the NGO World Vision.

Agreement for the Execution
As soon as the proposals were approved for financing, a agreement was signed between CARE Bolivia, as administrator of the Program “Peace and Development’ with each one of the entities interested in co financing of the approved proposals whereby the above  mentioned criteria were taking into account. In every Agreement the contractual conditions were established, the objectives and goals to be achieved by the project, the budget and the counterparts of the involved actors, the institutional compromises, the mechanisms of financing and the accounts to be used, and other administrative aspects.
Disbursement of resources

Having subscribed the Executive Agreement, the involved entities could proceed to the next phase. The Municipalities of Challapata and Uncía, the PDA Layme-Puraka and Qaqachaka and CARE BOLIVIA, disbursed the financial resources they had agreed upon.
Execution of projects
The UCDAP as executive entity has been in charge of the execution of construction works and other activities in each of the projects.  Only in the cases of Qalachullpa, Isquincachi, cattle in Layme and Pata Pata chico it has been the PDA Layme-Puraka who was responsible for the execution of the projects mentioned.  

Supervision and Follow-Up
During the execution of the projects, several supervision and follow-up visits were undertaken by CARE personnel to each one of the projects in implementation, to control the technical aspects as well as the administration of the financial resources and recommendations and adjustments were made to improve both of these matters. 
The follow-up existed of two levels: 
· A field level
· A cabinet level 
At field level, a supervision and evaluation were carried out of each project, on technical aspects of the project, metric calculations, calculation memory, verification of progress plans, the book of orders, maps, etc.

At cabinet level, a follow-up was done through files of each project, meaning that in case of the municipalities it was demanded that they have the Municipal Resolution, and that this is consistent with the Municipal Annual Operational Plan. 
Progress reports 
According to the established in the agreements of execution, CARE asked the executive entities to deliver the technical and financial reports in three occasions according to disembursements.  Later on verification was carried out about the physical progress of the projects.  

Delivery of the projects
Once the projects were concluded, the executive entities and CARE carried out, together, field supervision in coordination with the supervisors and technical personnel of the executive entities. Later on a provisional delivery date was picked. During the provisional delivery a meeting was held where all beneficiaries, original authorities, administrative politicians and executive entities participated and where some observations of re-adjustment were made and the respective documents for the provisional delivery were signed. 
As soon as the technical reports were revised by CARE, the next step was the final delivery of the projects, taking into account the Basic SABS Norms. 
5. ACHIEVED RESULTS 
In two municipalities in the Departments of Oruro and Potosí, ten projects have been implemented in the areas of: productive infrastructure, productive equipment and basic sanitation.

Types of Investment per project by municipalities 
	Municipality
	Productive Infrastructure 
	Productive Equipment 
	Basic Sanitation 
	Total

	Uncia
	5
	1
	0
	6

	Challapata
	1
	1
	2
	4

	Total:
	6
	2
	2
	10


A) Summary of projects: Productive Infrastructure 
The implementation of the micro irrigation system, directly benefited 230 families, reaching a total of 1355 inhabitants. With these systems 41.5 hectares can be irrigated. 

Technical Characteristics of the Micro Irrigation Systems 
	Project
	Adduction of the tank  (meters)
	Tank (cubic meters)
	Canal  (meters)
	Increased area  (Hectares)

	Micro Irrigation  System of Isquincachi
	800
	76.8
	2700
	7

	Micro Irrigation System of Qalachullpa
	745
	76.8
	1710
	8

	Micro Irrigation System of Pata Pata Chico
	980
	76.8
	1525
	7.5

	Micro Irrigation System of Payrumani
	400
	93.6
	1140
	11

	 Micro Irrigation System of Riego Luluni
	2412
	58.5
	600
	3

	Micro Irrigation System of  Challakunka
	200
	960
	1000
	5


The problems of access to the projects, have limited a normal development of activities. On one hand the roads are only traces that do not allow for a quick transportation of materials required for the constructions, and on the other hand, the communitarians have temporal agricultural jobs to fulfill (like soil-preparation and harvest) that make it difficult for them to fulfill their communal compromise to the project. 
Example: Micro Irrigation System Isquincachi: 

For the election and approval of the financing of this project, the UCDAP prioritized the demands solicited by the communities of the ayllus. They presented a profile that was analyzed from the technical and economical point of view. The agreement for the execution was signed on the 20th of December 2002 having the Development Program of the Layme Puraca region (PDA L-P) as responsible for the execution of the project. 

The system counts with: a filter, a clearing room, a system of adduction of 800 meters, a poli-tube of three thumbs thick, a water reservoir tank with a capacity of 76.8 cubic meters of irrigation water and a mother canal for the distribution of 2700 meters of tubes with their respective distribution rooms. 

This system of micro irrigation, will benefit 35 families, the money invested per family reached 511 $us. The expenses per hectare are 2555 $us.. According to parameters of the measure system of the National Program of Irrigation PRONAR, it is recommended that the costs per hectare should not be more then 3500 $us. And the average costs of investment per family 2500 $us. Maximum. These ranks determine the economical feasibility. Based on this analysis we conclude that the system is within the existing norms in Bolivia. 

Example: Micro Irrigation System Payrumani: 

Part of the projects financed by the “Peace and Development” program, is the system constructed in Payrumani, which had various corrections with goal of adjusting the technical, social and economical feasibility. The agreement for execution was signed on the 20th of December of 2002 having the UCDAP as main responsible for the project. 

The micro irrigation has: two water sources with a filter, two clearing rooms, an adduction system of 400 metros of tubes that are three thumbs thick, two water reservoir tanks with a capacity of 93.6 cubic meters of irrigation water and a mother canal for the distribution with 1140 meters of tubes and their respective rooms.  

There were some problems with the transport of materials (local and not local). This had to do with the bad roads (most of the time the roads are the river beds), the construction works were delayed for more then one and a half month. 

This Micro Irrigation System, will Benefit 20 families. The investment by each family is about 705 $us. The costs for hectare is 1281 $us. So we can conclude that the system is within established norms by PRONAR in Bolivia.

B) Project Summaries: Drinkable Water and Vegetable Gardens 
The implementation of the water and sanitation project (ASA) benefited 50 families directly, reaching a total population of 184 inhabitants.
The construction of these drinkable water systems, will contribute to the reduction of  the Index for Acute Diarrheic Diseases (EDAS) in 50 % of the beneficiary families.  
The vegetable gardens will contribute to improve the diet of the communitarians and bring in more resources to support the operation and maintenance of the drinkable water system, in such a way that the system can be sustainable in time. 

The construction of the vegetable gardens is of the ‘semi subterranean’ type; for being the best to adapt to the climatic conditions of the area. 
Technical Characteristics of the Systems for Drinkable Water and the Vegetable Gardens 
	Project
	Capacity tank (Cubic Meter) 
	Entrance and Exit Pipes (meter)
	Number of public piletas 
	Surface of the communal garden (square meter) *

	Drinkable Water System of Wiscachiri
	8.1
	720
	25
	50

	Drinkable Water System of Quillani
	8.1
	1050
	15
	50


* Both systems have a communal vegetable garden.

C) Summary of the Projects: related to the breeding of cattle 
At the time the conflicts came to an end, the communities that have been directly affected (frontiers), found they had been left without animals. Their animals had been taken as plunder of war by the enema, and if that wasn’t the case the owners had preferred to sell their animals at any price to avoid its loss in any other form. As a result, the whole area suffered a loss of cattle and that is why CARE Bolivia, supported a first phase of buying cattle (llamas and alpacas) for the Association of Camelot Breeders Qaqachaka founded for this occasion; with financing of the “STRATHSPEY CHARITABLE TRUST”  CARE was able to purchase 100  llamas and alpacas selected for Layme communities. 
Another important aspect that has been achieved with the implementation of the project, is the facilitation of a veterinary pharmacy for the Qaqachaka region. The communitarians will now be able to buy medicine at a lower price and in a more direct way, something they could not do before because of the long journey it required to the city of Oruro at a distance of 195 Km. 

The administration of the pharmacy will be a responsibility of the Association of Camelot Breeders of Qaqachaka. 

Detail of activities of the projects related to cattle 
	Project
	Number of Persons Trained in technical terms 
	Number of animals bought and delivered
	Implementation of the veterinary pharmacy 

	Second phase of the cattle project Qaqachaka
	35
	0
	1

	Repopulation , conservation and management of prairies in Layme communities 
	65
	100
	0


In the following table the details of the implemented projects are shown:  

Implemented projects financed by the ‘PEACE AND DEVELOPMENT’ Program 
	Type of project
	Projects financed

	Productive Infrastructure 
	6

	Basic Sanitation 
	2

	Productive Equipment 
	2

	TOTAL micro projects:
	10


	Institutional Strengthening UCDAP
	Projects financed

	Elaboration of projects  
	2

	Juridical Status 
	1

	Radio diffusion of institutional objectives of the UCDAP
	1 

	Internal workshops of reflection and planning
	3

	Sports events 
	3


7. LESSONS LEARNED
We extract the following lessons learned from the implementation of the program, lessons that will enable us to improve future development initiatives in such a way that they contribute to the peace process in the region and to the reduction of poverty.  

· Uniting forces and resources among diverse institutions leads to better and more results. 
· The organizations of producers in the communities have demonstrated that they can manage funds for the satisfaction of their own needs, with transparency.   

· To achieve better results in the administration of municipal projects it is pertinent to strengthen the technical, operational and financial capacity of the municipalities. 
· The motivation of all actors of the project is very important to achieve the best results and higher participation, which implies time and space for the sustainability of a determined project. 
· The orientation and technical assistance to the beneficiaries, municipalities and NGO’s is still necessary to direct the resources to the productive projects. 

· The ownership of the project generates mayor possibilities of sustainability for the community. 
· In profitable agricultural projects, the economic flow is sustained by the supply and demand of goods (market). In this way the projects of this type generate additional income that will mitigate the effects of poverty that will increase in time, as is the case of the rubros with traditional activities where more energy out of labor is invested with the goal of achieving an optimal profit that, however, in the end results to have a energy deficit with critical socio economical consequences for the inhabitants of the ayllus.
· In some municipalities the projects have suffered a delay in the execution for political-administration reasons, and lacking of coordination between the executor and advisors, causing instability and delay in the Executive Entity.

· Local authorities lack knowledge about municipal procedures, and have difficulties in understanding legal details in the documents that must be signed and compromised to their communities; such failures are taken disadvantage of by political authorities.
· The UCDAP is the only institution fully recognized in the communities of the ayllus in peace that can guarantee a permanent peace in the region. For that reason it is important to strengthen and support their institutional consolidation. 
8. ACCOUNTANCY REPORT 

Considering the financial management of the ‘Peace and Development’ Program, this has been carried out strictly according to the SABS norms (System of Administration of Goods and Services) as it exists in Bolivia.

The disembursements were transferred according to a agreement of execution signed between the partners. The follow-up to the administration of resources has been delegated to the administration of the regional office in Oruro with help from the National CARE Bolivia office which made sure that the administration of these funds was in line with the accountancy norms and procedures. 
More details can be found in the following table. 
	SUMMARY OF THE EXECUTION OF MICRO PROJECTS FOR PEACE AND DEVELOPMENT 

	

	
	
	
	
	
	

	MICRO PROJECTS
	AMOUNT 
	AMOUNT 
	BALANCE 

	
	DISEMBURSED
	EXECUTED
	RETURNED 

	
	BY CARE
	UCDAP
	TO  CARE

	MICRO IRRIGATION SYSTEM PATAPATA CHICO 
	29151,17
	29151,00
	0,17

	MICRO IRRIGATION SYSTEM KALACHULLPA 
	26558,83
	26558,83
	0,00

	MICRO IRRIGATION SYSTEM ISQUINCACHI 
	48446,78
	48444,10
	2,68

	MICRO IRRIGATION SYSTEM LULUNI 
	43534,78
	43502,50
	32,28

	MICRO IRRIGATION SYSTEM PAIRUMANI 
	49451,53
	42529,00
	6922,53

	REPOPULATION CAMELOTS  LAYME 
	28537,28
	28520,00
	17,28

	SCEOND PHASE CAMELOTS QAQACHAKA 
	18730,44
	18726,25
	4,19

	DRINKABLE WATER SYSTEM WISCACHIRI 
	39426,40
	39424,83
	1,57

	DRINKABLE WATER SYSTEM QUILLANI 
	24262,40
	24261,88
	0,52

	MICRO IRRIGATION SYSTEM CHALLAKUNKA 
	37023,48
	35886,00
	1137,48

	TOTAL
	345123,09
	337004,39
	8118,70


Detail of compromised expenses by CARE Bolivia 
	
	
	
	

	
	
	
	

	
	CONSTRUCTION MICRO IRRIGATION ISQUINCACHI
	

	N°
	DETAIL
	                 CARE

	 
	1 MATERIALS
	Budget
	EXEC.

	 
	 
	 
	 

	1
	Oil
	70,00
	105,00

	2
	Wire 
	252,00
	210,00

	3
	Steel cable of 3/8"
	1140,00
	1026,00

	4
	Lock N° 40
	396,00
	264,00

	5
	Pipe line F.G. 0,2"
	2940,00
	2380,00

	6
	Bends F.G. O 2" Tupy
	120,00
	112,00

	7
	Construction iron 
	1072,00
	585,00

	8
	Staples of 3/8"
	864,00
	864,00

	9
	Wood
	8600,00
	6665,00

	10
	Niple Exagonal F.G. O 3" tupy
	2450,00
	1260,00

	11
	Niple PVC Esc 40 O 3/4"
	77,50
	77,50

	12
	Politube O 2"
	28000,00
	24500,00

	13
	Sika 1
	1233,84
	1060,00

	14
	Teflon O 3/4"
	232,50
	186,00

	15
	Tensor 0 3/8"
	180,00
	120,00

	 
	SUB TOTAL
	47627,84
	39414,50

	 
	2 QUALIFIED LABOR 
	 
	2259,00

	 
	 
	 
	 

	 
	3 TRANSPORT
	 
	 

	16
	Material Transport 
	2000,00
	4010,00

	 
	 
	 
	 

	 
	4 OTHERS
	 
	2760,60

	 
	BALANCE DEPOSITED
	 
	2,68

	 
	TOTAL
	49627,84
	48446,78


CONSTRUCTIÓN MICRO IRRIGATION KALACHULLPA
	
	
	
	

	N°
	DETAIL
	                 CARE

	 
	1 MATERIALS
	BUDGET.
	EXEC.

	 
	 
	 
	 

	1
	Cement IP 40
	12480,00
	12324,00

	2
	Wood
	3585,90
	3705,43

	3
	Rubber hose O 3/4"
	7500,00
	4800,00

	4
	Construction iron 
	2681,00
	1440,00

	 
	 
	 
	 

	 
	SUB TOTAL
	26246,90
	22269,43

	 
	 
	 
	 

	 
	2 TRANSPORT
	 
	 

	5
	Material Transport 
	2000,00
	5250,00

	 
	 
	 
	 

	 
	TOTAL
	28246,90
	27519,43

	
	
	
	


CONSTRUCTIÓN MICRO IRRIGATION PATA PATA CHICO
	N°
	DETAIL
	CARE

	 
	1 MATERIALS
	BUDGET 
	EXEC.

	N°
	DETAIL
	 
	 

	 
	 
	 
	 

	1
	Cement IP 40
	8519,44
	8385,00

	2
	Construction Iron 
	2096,50
	1125,00

	3
	P.V.C. Sanitary O 3"
	120,00
	132,00

	4
	Key  O 2" Italy
	1785,00
	1470,00

	5
	Politube O 1"
	3465,00
	3234,00

	6
	Politube O 1,5"
	2405,00
	1850,00

	7
	Politube O 2"
	8820,00
	6860,00

	8
	Metal aspersers O 3/4"
	1600,00
	1400,00

	 
	 
	 
	 

	 
	SUB TOTAL
	28810,94
	24456,00

	 
	 
	 
	 

	 
	2 QUALIFIED LABOR 
	 
	2259,00

	 
	 
	 
	 

	 
	3 TRANSPORT
	 
	 

	9
	Material Transport
	3000,00
	2430,00

	 
	 
	 
	 

	 
	4 OTHERS
	 
	6,00

	 
	BALANCE RETURNED
	 
	0,17

	 
	TOTAL
	31810,94
	29151,17


REPOPULATION CAMELOTS LAYME

	N°
	DETAIL
	             CARE

	 
	1 MATERIALS
	PRESUP.
	EJEC.

	 
	 
	 
	 

	1
	Purchase male lamas
	12500,00
	12500,00

	2
	Purchase female lamas
	12500,00
	15000,00

	 
	 
	 
	 

	 
	SUB TOTAL
	25000,00
	27500,00

	 
	 
	 
	 

	 
	2 TRANSPORT
	 
	 

	3
	Transport of animals 
	3500,00
	600,00

	4
	Gasoline
	400,00
	322,00

	5
	Road taxes
	 
	17,00

	 
	 
	 
	 

	 
	3  OTHERS
	 
	81,00

	 
	BALANCE DEPOSITED
	 
	17,28

	 
	TOTAL
	28900,00
	28537,28


CONSTRUCTIÓN MICRO IRRIGATION PAYRUMANI

	N°
	DETAIL
	                 CARE

	 
	1 MATERIALS
	BUDGET
	EXEC.

	 
	 
	 
	 

	1
	Tee F.G. O 3 - 2" (1,10 m Mec)
	110,00
	170,00

	2
	Niple F.G. O 3" ( 1.10 m Mec)
	210,00
	160,00

	3
	Niple F.G. O 3 - 2" ( 1.10 m Mec)
	110,00
	30,00

	4
	Key  3"
	 
	 

	5
	Key  2"
	 
	 

	6
	Tap met. 60 x 60 mec.
	 
	 

	7
	Lock N 40
	 
	 

	8
	Abrasadera platino O 3" mec.
	16,00
	10,00

	9
	Abrasadera platino O 2" mec.
	
	 

	10
	Tuberia PVC SDR 26 O 3"
	 
	 

	11
	Politubo O 2"
	9690,00
	7980,00

	12
	Copla F.G. O 2" (0.25 m mec)
	171,00
	220,00

	13
	Aceite sucio
	57,00
	36,00

	14
	Tapa met. 50 x 50 mec.
	 
	 

	15
	Niple F.G. O 2" (0,40 m mec)
	105,00
	120,00

	16
	Pegamento para PVC
	154,80
	135,00

	17
	Limpiol para PVC
	129,00
	112,50

	18
	Tee F.G. O 2" (0,30 m Mec)
	1900,00
	2052,00

	 
	 
	 
	 

	 
	SUB TOTAL
	 
	 

	 
	2 MANO DE OBRA CALIFICADA
	23218,03
	20977,00

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	3 TRANSPORTE
	 
	 

	 19
	Transporte de materiales
	10789,00
	7305,00

	 20
	gasolina
	1500,00
	2215,00

	 
	 
	 
	 

	 
	4 OTROS
	1300,00
	1006,50

	 
	BALANCE DEPOSITADO
	 
	6922,36

	                    TOTAL 
	49459,83
	49451,36


CONSTRUCCIÓN MICRORIEGO LULUNI

	N°
	DETALLE
	CARE

	 
	1 MATERIALES
	PRESUP.
	EJEC.

	 
	 
	 
	 

	1
	Cemento IP 40
	7439,24
	7449,00

	2
	Madera para encofrado mapajo
	2381,93
	2555,00

	3
	Clavos 2 1/2"
	162,00
	135,00

	4
	Alambre de amarre
	108,72
	90,00

	5
	Politubo O 1.5"
	 
	 

	6
	Politubo O 2"
	 
	 

	7
	Explosivos completo
	100,00
	80,00

	8
	Fierro corrugado
	1442,00
	1125,00

	9
	Copla F.G. O 1.5" (0.20 Mec)
	253,16
	315,00

	10
	Abrasadera platino O 1.5"
	214,00
	126,00

	11
	Cañeria F.G. O 1.5
	1134,00
	1050,00

	12
	Llave de paso Italy O 3"
	 
	 

	13
	Niple F.G. O 3" (0.90 Mec)
	190,00
	120,00

	14
	Niple reducción F.G. O 3-2" (0.30 Mec)
	50,00
	30,00

	15
	Tapa metálica 60 x 60 e 1/8"
	220,00
	220,00

	16
	Candado Lion Nº 40
	 
	 

	17
	Abrasadera platino O 2"
	 
	 

	18
	Unión Universal F.G. O 2" Tupy
	 
	 

	19
	Niple F.G. O 2" (0.30 Mec)
	 
	 

	20
	Codos F.G. O 1.5" Tupy
	50,00
	56,00

	21
	Niple F.G. O 1.5" (1 Mec)
	50,00
	35,00

	22
	Niple F.G. O 1.5" (0.50 Mec)
	70,00
	36,00

	23
	Pintura anticorrosivo
	 
	 

	24
	Pintura latex Monopol
	 
	 

	25
	Copla F.G. O 2" (0.20 Mec)
	 
	 

	26
	Tapa metálica 50 x 50 e 1/8"
	1500,00
	1320,00

	27
	Llave de paso Italy O 2" PN 20
	 
	 

	28
	Niple exagonal F.G. O 2" Italy
	 
	 

	29
	Codos F.G. O 2" Tupy
	 
	 

	30
	Herramientas
	1300,00
	330,00

	31
	Tee F.G. O 2" (0.30 Mec)
	750,00
	810,00

	 
	 
	 
	 

	 
	SUB TOTAL
	 
	 

	 
	2 MANO DE OBRA CALIFICADA
	28811,49
	9294,50

	 
	 
	 
	 

	 
	3 TRANSPORTE
	 
	 

	 32
	Transporte de materiales
	7345,37
	10822,50

	 33
	Gasolina
	750,00
	1070,00

	 
	 
	 
	 

	 
	4 OTROS
	 
	 

	 
	Imprevistos
	6568,00
	6312,00

	 
	material de escritorio
	 
	121,50

	 
	 
	 
	 

	 
	BALANCE DEPOSITADO
	 
	32,28

	 
	 
	 
	 

	TOTAL    Bs.
	60889,91
	43534,78


CONSTRUCCIÓN AGUA POTABLE QUILLANI Y HUERTO COMUNAL

	N°
	DETALLE
	                 CARE

	 
	1 MATERIALES
	PRESUP.
	EJEC.

	 
	 
	 
	 

	1
	LLAVE DE PASO 1 "
	100,00
	94,80

	1
	UNION UNIVERSAL  1"
	55,00
	44,40

	2
	CODO    F.G.  1"
	38,50
	37,00

	3
	COPLA   F.G.  1"
	7,80
	10,60

	4
	COLADOR DE BRONCE
	30,00
	24,60

	5
	TUBERIA  F.G. 1"   
	180,00
	176,00

	6
	TUBERIA  F.G. 1 1/2"
	210,00
	70,00

	7
	TUBERIA  P.V.C.  1"  E=40
	42,00
	30,00

	8
	POLITUBO   I"
	2800,00
	2962,50

	9
	POLITUBO   I 1/2"
	3000,00
	2836,00

	10
	PILETAS
	525,00
	600,00

	11
	LLAVE DE PASO  1 1/2"
	120,00
	150,00

	12
	UNION PATENTE 1 1/2"
	25,00
	28,50

	13
	TEE  1 1/2"
	388,00
	345,00

	14
	NIPLE  1 1/2"
	192,00
	157,50

	15
	LLAVES DE PASO 1/2"
	294,40
	240,00

	16
	TUBO DESAGUE PVC  3"
	59,00
	36,00

	17
	TEFLON
	10,00
	10,00

	18
	UNION PATENTE  1/2"
	162,50
	142,50

	19
	NIPLE 1 1/2"  DE 10CM
	18,00
	13,00

	20
	NIPLE 1 1/2"  DE 20CM
	240,00
	210,00

	21
	RESPIRADOR 2"
	120,00
	140,00

	22
	CEMENTO
	2400,00
	2100,00

	23
	FIERRO DE CONSTRUCCION 1/4
	180,00
	143,00

	24
	FIERRO DE CONSTRUCCION 3/8
	390,00
	345,00

	25
	ALAMBRE DE AMARRE
	35,00
	27,50

	26
	POLICARBONATO
	1000,00
	833,78

	27
	MADERA Y PUERTA
	455,00
	462,00

	28
	ACCESORIOS
	800,00
	674,60

	29
	AGROFILM
	400,00
	324,00

	 
	 
	 
	 

	 
	SUB TOTAL
	14277,20
	13268,28

	 
	2 MANO DE OBRA CALIFICADA
	6000,00
	8283,00

	 
	 
	 
	 

	 
	3 TRANSPORTE
	 
	 

	30
	Transporte de materiales
	3000,00
	1674,00

	 31
	Gasolina
	 
	70,00

	 
	 
	 
	 

	 
	4 OTROS
	1000,00
	966,60

	 
	BALANCE DEPOSITADO
	 
	0,52

	 
	TOTAL
	24277,20
	24262,40


CONSTRUCCIÓN AGUA POTABLE WISCACHIRI Y HUERTO COMUNAL

	N°
	DETALLE
	                 CARE

	 
	1 MATERIALES
	PRESUP.
	EJEC.

	 
	 
	 
	 

	1
	LLAVE DE PASO 1 "
	100,00
	94,80

	1
	UNION UNIVERSAL  1"
	55,00
	44,40

	2
	CODO    F.G.  1"
	38,50
	37,00

	3
	COPLA   F.G.  1"
	7,80
	10,60

	4
	COLADOR DE BRONCE
	30,00
	24,60

	5
	TUBERIA  F.G. 1"   
	180,00
	176,00

	6
	TUBERIA  F.G. 1 1/2"
	210,00
	70,00

	7
	TUBERIA  P.V.C.  1"  E=40
	42,00
	38,50

	8
	POLITUBO   I"
	3500,00
	3245,00

	9
	POLITUBO   I 1/2"
	4000,00
	3740,00

	10
	PILETAS
	625,00
	800,00

	11
	LLAVE DE PASO  1 1/2"
	120,00
	150,00

	12
	UNION PATENTE 1 1/2"
	25,00
	28,50

	13
	TEE  1 1/2"
	388,00
	253,00

	14
	TEE  3/4
	146,00
	62,10

	15
	NIPLE  1 1/2"
	294,40
	210,00

	16
	LLAVES DE PASO 1/2"
	305,00
	320,00

	17
	TUBO DESAGUE PVC  3"
	52,00
	36,00

	18
	TEFLON
	13,00
	13,30

	19
	UNION PATENTE  1/2"
	200,00
	190,00

	20
	NIPLE 1 1/2"  DE 10CM
	20,00
	13,00

	21
	NIPLE 1 1/2"  DE 20CM
	165,00
	280,00

	22
	CEMENTO
	4485,00
	3696,00

	23
	FIERRO DE CONSTRUCCION 1/4
	180,00
	143,00

	24
	FIERRO DE CONSTRUCCION 3/8
	390,00
	345,00

	25
	ALAMBRE DE AMARRE
	35,00
	27,50

	26
	POLICARBONATO
	2000,00
	1736,78

	27
	MADERA Y PUERTA
	900,00
	962,00

	28
	ACCESORIOS
	800,00
	1227,40

	29
	AGROFILM
	400,00
	324,00

	30
	TUBERIA GALVANIZADA 1 1/2
	780,00
	640,00

	 
	 
	 
	 

	 
	SUB TOTAL
	20486,70
	18938,48

	 
	2 MANO DE OBRA CALIFICADA
	12500,00
	13554,00

	 
	 
	 
	 

	 
	3 TRANSPORTE
	 
	 

	31
	Transporte de materiales
	4200,00
	5138,50

	32
	Gasolina
	750,00
	616,00

	 
	 
	 
	 

	 
	 
	 
	 

	 
	4 OTROS
	1500,00
	1177,85

	 
	BALANCE DEPOSITADO
	 
	1,57

	 
	TOTAL
	39436,70
	39426,40


SEGUNDA FASE CAMÉLIDOS QAQACHAKA
	N°
	DETALLE
	             CARE

	 
	1 MATERIALES
	PRESUP.
	EJEC.

	 
	 
	 
	 

	1
	Talleres de capacitación
	2500,00
	1710,00

	2
	material de capacitacion
	640,00
	361,25

	3
	Farmacos veterinarios
	9600,00
	10200,00

	4
	refacción ambiente farmacia
	 
	 

	 
	 
	 
	 

	 
	2 MANO DE OBRA CALIFICADA
	4500,00
	5271,00

	 
	 
	 
	 

	 
	2 TRANSPORTE
	 
	 

	5
	Transporte de materiales
	1500,00
	1184,00

	 
	 
	 
	 

	 
	4 OTROS
	 
	 

	 
	BALANCE DEPOSITADO
	 
	4,19

	 
	TOTAL
	18740,00
	18730,44


CONSTRUCCIÓN MICRORIEGO CHALLAKUNKA

	N°
	DETALLE
	                 CARE

	 
	1 MATERIALES
	PRESUP.
	EJEC.

	 
	 
	 
	 

	1
	Cemento
	3000,00
	2772,00

	1
	Llave de paso 4"
	350,00
	300,00

	2
	union patente 4"
	380,00
	350,00

	3
	codo 4"
	205,00
	180,00

	4
	niple"
	230,00
	215,00

	5
	tee"
	180,00
	150,00

	6
	cañeria F.G. 4"
	450,00
	490,00

	 
	 
	 
	 

	 
	 
	 
	 

	 
	SUB TOTAL
	4795,00
	4457,00

	 
	2 MANO DE OBRA CALIFICADA
	12800,00
	16190,00

	 
	Elaboracion de proyecto
	12000,00
	10000,00

	 
	 
	 
	 

	 
	 
	 
	 

	 
	3 TRANSPORTE
	 
	 

	7
	Transporte de materiales
	6500,00
	4500,00

	 
	Gasolina
	600,00
	565,00

	 
	Mantenimiento
	330,00
	174,00

	 
	 
	 
	 

	 
	4 OTROS
	 
	 

	 
	BALANCE DEPOSITADO
	 
	1137,48

	 
	TOTAL
	37025,00
	37023,48


PROGRAM “PEACE AND DEVELOPMENT”

- FLOW OF OPERATIONS -
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				CRONOGRAMA DE LOS 10 MICRO PROYECTOS

				MICROPROYECTO:		Construccion Sistema de agua potable y huertos familiares

				COMUNIDADES:		Viscachiri

				AYLLU:		Qaqachaka

						CRONOGRAMA																		INSTITUCION

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														UCDAP

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Challapata

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												UCDAP

		6		Inicion y ejecución de obra								x		x		x		x						UCDAP

		7		Capacitación y consolidación del comité de usuarios								x												UCDAP

		8		Contrucción de huerto famliar												x		x						UCDAP

		9		Capacitación en manejo y producción de los huertos														x						UCDAP

		10		Entrega de proyecto por ejecutor																x				UCDAP

		11		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Construccion Sistema de agua potable y huertos familiares

				COMUNIDADES:		Quillani

				AYLLU:		Qaqachaka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														UCDAP

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Challapata

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												UCDAP

		6		Inicion y ejecución de obra								x		x		x		x						UCDAP

		7		Capacitación y consolidación del comité de usuarios								x												UCDAP

		8		Contrucción de huerto famliar												x		x						UCDAP

		9		Capacitación en manejo y producción de los huertos														x						UCDAP

		10		Entrega de proyecto por ejecutor																x				UCDAP

		11		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Segugenda fase proyecto repoblamiento, capacitación y mejoramiento de camélidos

				COMUNIDADES:		Livichuku, taqawa, Irunzata, Río Jujcho, Kullcani y Kututo

				AYLLU:		Qaqachaka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														UCDAP

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Challapata

		3		Fortalecimiento de la Asociación de productores de camélidos						x														UCDAP

		4		capacitación de 8 prometores ganaderos								x		x		x		x						UCDAP

		5		implementación de farmacia veterinariaen Qaqachaka										x										UCDAP

		6		capacitación para la administración de la farmacia veterinaria												x		x						UCDAP

		7		Entrega de proyecto por ejecutor																x				UCDAP

		8		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Construcción sistema de micro riego

				COMUNIDADES:		Isquincachi

				AYLLU:		Layme-Puraka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														ONG Visión Mundial

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia-Visión Mundial

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												ONG Visión Mundial

		6		Inicion y ejecución de obra								x		x		x		x						ONG Visión Mundial

		7		Capacitación y consolidación del comité de usuarios														x						ONG Visión Mundial

		8		Entrega de proyecto por ejecutor																x				ONG Visión Mundial

		9		Cierre de proyecto																		x		CARE-UCDAP-Visión Mundial

				MICROPROYECTO:		Construcción sistema de micro riego

				COMUNIDADES:		Qala Chullpa

				AYLLU:		Layme-Puraka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														ONG Visión Mundial

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia-Visión Mundial

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												ONG Visión Mundial

		6		Inicion y ejecución de obra								x		x		x		x						ONG Visión Mundial

		7		Capacitación y consolidación del comité de usuarios														x						ONG Visión Mundial

		8		Entrega de proyecto por ejecutor																x				ONG Visión Mundial

		9		Cierre de proyecto																		x		CARE-UCDAP-Visión Mundial

				MICROPROYECTO:		Construcción sistema de micro riego

				COMUNIDADES:		Pata Pata Chico

				AYLLU:		Layme-Puraka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														ONG Visión Mundial

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia-Visión Mundial

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												ONG Visión Mundial

		6		Inicion y ejecución de obra								x		x		x		x						ONG Visión Mundial

		7		Capacitación y consolidación del comité de usuarios														x						ONG Visión Mundial

		8		Entrega de proyecto por ejecutor																x				ONG Visión Mundial

		9		Cierre de proyecto																		x		CARE-UCDAP-Visión Mundial

				MICROPROYECTO:		Construcción sistema de micro riego

				COMUNIDADES:		Pairumani

				AYLLU:		Layme-Puraka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														ONG Visión Mundial

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia-Visión Mundial

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												ONG Visión Mundial

		6		Inicion y ejecución de obra								x		x		x		x						ONG Visión Mundial

		7		Capacitación y consolidación del comité de usuarios														x						ONG Visión Mundial

		8		Entrega de proyecto por ejecutor																x				ONG Visión Mundial

		9		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Repoblamiento de camélidos, capacitación y manejo de praderas

				COMUNIDADES:		5 comunidades laymes

				AYLLU:		Layme-Puraka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														UCDAP Visión Mundial

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia

		3		Compra y selección de ganado camélido										x		x		x						UCDAP

		4		Formación de promotores en manejo y sanidad animal								x		x										UCDAP-Visión Mundial

		5		Manejo de praderas nativas e introducidas						x		x												Visión Mundial

		6		Entrega de proyecto por ejecutor																x				UCDAP-Visión Mundial

		7		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Construccion Sistema micro riego

				COMUNIDADES:		Luluni

				AYLLU:		Jukumani

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														UCDAP

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												UCDAP

		6		Inicion y ejecución de obra								x		x		x								UCDAP

		7		Capacitación y consolidación del comité de usuarios								x												UCDAP

		8		Entrega de proyecto por ejecutor																x				UCDAP

		9		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Construcción de cede la de UCDAP

				AYLLU:		Challapata

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														CARE

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Challapata

		3		acopio del material local						x														CARE

		4		Adquisicion de material no local								x												CARE

		5		Cierre de proyecto								x		x		x		x						CARE

		6		Entrega de proyecto por ejecutor																x				CARE

		7		Cierre de proyecto																		x		CARE-UCDAP

				DED = Servicio de cooperación aleman

				HAM Uncia = Honorable Alcaldia Municipal de Uncia

				HAM Challapata = Honorable Alcaldia Munciaipal de Challapata

				UCDAP = Unión de consejo para el Desarrollo de los Ayllus en Paz





Estru.  financiamiento

		

																						ANEXO 1

						ESTRUCTURA PRESUPUESTARIA PARA EJECUCIÓN DE MICRO PROYECTOS

						PAZ Y DESARROLLO DE PUEBLOS INDÍGENAS

																						en Dólares

				#		PROYECTO				DESEMBOLSOS DE CARE				COFINANCIADORES										TOTAL

										I (80%)		II (20%)		CARE		OTROS				HAM		UCDAP

				1		Sistema de Micro riego Isquinkachi		4,910		5,128		1,282		6,410		PDA Layme		7,928		1,631		1,914		17,883

				Porcentaje										36				44		9		11		100

				2		Sistema de Micro riego Qala Chullpa		2,014		2,811		703		3,514		PDA Layme		7,564		1,453		1,413		13,944

				Porcentaje										25				54		10		10		100

				3		Sistema de Micro riego Patapata chico		2,357		3,086		771		3,857		PDA Layme		4,833		1,030		1,570		11,290

				Porcentaje										34				43		9		14		100

				4		Sistema de Micro riego Payrumani		5,036		5,229		1,307		6,536		PDA Layme		4,589		1,584		1,384		14,094

				Porcentaje										46				33		11		10		100

				5		Sistema de Micro riego Luluni		4,255		4,604		1,151		5,755				-		3,479		1,242		10,476

				Porcentaje										55				-		33		12		100

				6		Repoblamiento, conservación y manejo de praderas en comunidades Layme		2,248		2,998		750		3,748		PDA Layme		7,560		2,929		1,767		16,004

				Porcentaje										23				47		18		11		100

				7		Sistema de Agua Potable y Huertos Familiares Viscachiri		3,700		4,160		1,040		5,200				-		2,111		320		7,632

				Porcentaje										68				-		28		4		100

				8		Sistema de Agua Potable y Huertos Familiares Quillani		1,700		2,560		640		3,200				-		2,041		552		5,793

				Porcentaje										55				-		35		10		100

				9		Segunda Fase Proyecto Camélidos Qaqachaka		960		1,968		492		2,460		PDA Qaqachaka		500		400		139		3,499

				Porcentaje										70				14		11		4		100

				10		Sistema Micro riego Challakunka								4,860		PDA Qaqachaka		4,000		3,100		1,040		13,000

				Porcentaje										37				31		24		8		100

				T O T A L				27,180		32,544		8,136		45,540				36,975		19,758		11,341		113,614

				PORCENTAJE										40				33		17		10		100

						En Libras Esterlinas      TC=1.56								29,192				23,702		12,666		7,270		72,830

						Los montos comprometidos por CARE tienen que adicionarse 750 $us para Administracion

						PDA Layme Puraka = Programa de Desarrollo de Area Layme-Puraka dependiente de la ONG Visión Mundial

						PDA Qaqachaka = Programa de Desarrollo de Area Qaqachaka dependiente de la ONG Visión Mundial

						Nota: Estos proyectos tienen convenios firmados (presupuestos definitivos)																1 $us = 1.56 Libras UK
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Desembolso

		

				DESEMBOLSOS DE CARE

		#		PROYECTO		DESEMBOLSOS DE CARE				Total -adm		TOTAL

						I (80%)		II (20%)		Comprometido		CARE		OTROS				HAM		UCDAP

		1		Sistema de Microriego Isquinkachi		5,128		1,282		6,410		7,160		PDA Layme		7928.42		1530.69		1914.12

		2		Sistema de Microriego Qala Chullpa		2,811		703		3,514		4,264		PDA Layme		7564.12		1352.88		1413.35

		3		Sistema de Microriego Patapata chico		3,086		771		3,857		4,607		PDA Layme		4833.18		930.39		1569.74

		4		Sistema de Microriego Payrumani		5,229		1,307		6,536		7,286		PDA Layme		4589.31		1484.20		1384.20

		5		Sistema de Microriego Luluni		4,604		1,151		5,755		6,505				0.00		3378.71		1241.80

		6		Repoblamiento, conservación y manejo de praderas en comunidades Layme		2,998		750		3,748		4,498		PDA Layme		7559.57		2829.24		1767.07

		7		Sistema de Agua Potable y Huertos Familiares Viscachiri		4,160		1,040		5,200		5,950				0.00		2011.21		320.40

		8		Sistema de Agua Potable y Huertos Familiares Quillani		2,560		640		3,200		3,950				0.00		1941.01		551.96

		9		Segunda Fase Proyecto Camelidos Qaqachaka		1,968		492		2,460		3,210		PDA Qaqachaka		500.00		437.85		138.79

		10		Sistema Microriego Challakunka		3,888		972		4,860		5,610				-		-		-

		T O T A L				36,432		9,108		45,540		53,040				32,975		15,896		10,301

										1 $us. = 1.56 Libras UK

				Primer		27,578
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cronograma de actividades

		

				CRONOGRAMA DE LOS 10 MICRO PROYECTOS

				MICROPROYECTO:		Construccion Sistema de agua potable y huertos familiares

				COMUNIDADES:		Viscachiri

				AYLLU:		Qaqachaka

						CRONOGRAMA																		INSTITUCION

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														UCDAP

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Challapata

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												UCDAP

		6		Inicion y ejecución de obra								x		x		x		x						UCDAP

		7		Capacitación y consolidación del comité de usuarios								x												UCDAP

		8		Contrucción de huerto famliar												x		x						UCDAP

		9		Capacitación en manejo y producción de los huertos														x						UCDAP

		10		Entrega de proyecto por ejecutor																x				UCDAP

		11		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Construccion Sistema de agua potable y huertos familiares

				COMUNIDADES:		Quillani

				AYLLU:		Qaqachaka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														UCDAP

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Challapata

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												UCDAP

		6		Inicion y ejecución de obra								x		x		x		x						UCDAP

		7		Capacitación y consolidación del comité de usuarios								x												UCDAP

		8		Contrucción de huerto famliar												x		x						UCDAP

		9		Capacitación en manejo y producción de los huertos														x						UCDAP

		10		Entrega de proyecto por ejecutor																x				UCDAP

		11		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Segugenda fase proyecto repoblamiento, capacitación y mejoramiento de camélidos

				COMUNIDADES:		Livichuku, taqawa, Irunzata, Río Jujcho, Kullcani y Kututo

				AYLLU:		Qaqachaka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														UCDAP

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Challapata

		3		Fortalecimiento de la Asociación de productores de camélidos						x														UCDAP

		4		capacitación de 8 prometores ganaderos								x		x		x		x						UCDAP

		5		implementación de farmacia veterinariaen Qaqachaka										x										UCDAP

		6		capacitación para la administración de la farmacia veterinaria												x		x						UCDAP

		7		Entrega de proyecto por ejecutor																x				UCDAP

		8		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Construcción sistema de micro riego

				COMUNIDADES:		Isquincachi

				AYLLU:		Layme-Puraka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														ONG Visión Mundial

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia-Visión Mundial

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												ONG Visión Mundial

		6		Inicion y ejecución de obra								x		x		x		x						ONG Visión Mundial

		7		Capacitación y consolidación del comité de usuarios														x						ONG Visión Mundial

		8		Entrega de proyecto por ejecutor																x				ONG Visión Mundial

		9		Cierre de proyecto																		x		CARE-UCDAP-Visión Mundial

				MICROPROYECTO:		Construcción sistema de micro riego

				COMUNIDADES:		Qala Chullpa

				AYLLU:		Layme-Puraka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														ONG Visión Mundial

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia-Visión Mundial

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												ONG Visión Mundial

		6		Inicion y ejecución de obra								x		x		x		x						ONG Visión Mundial

		7		Capacitación y consolidación del comité de usuarios														x						ONG Visión Mundial

		8		Entrega de proyecto por ejecutor																x				ONG Visión Mundial

		9		Cierre de proyecto																		x		CARE-UCDAP-Visión Mundial

				MICROPROYECTO:		Construcción sistema de micro riego

				COMUNIDADES:		Pata Pata Chico

				AYLLU:		Layme-Puraka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														ONG Visión Mundial

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia-Visión Mundial

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												ONG Visión Mundial

		6		Inicion y ejecución de obra								x		x		x		x						ONG Visión Mundial

		7		Capacitación y consolidación del comité de usuarios														x						ONG Visión Mundial

		8		Entrega de proyecto por ejecutor																x				ONG Visión Mundial

		9		Cierre de proyecto																		x		CARE-UCDAP-Visión Mundial

				MICROPROYECTO:		Construcción sistema de micro riego

				COMUNIDADES:		Pairumani

				AYLLU:		Layme-Puraka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														ONG Visión Mundial

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia-Visión Mundial

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												ONG Visión Mundial

		6		Inicion y ejecución de obra								x		x		x		x						ONG Visión Mundial

		7		Capacitación y consolidación del comité de usuarios														x						ONG Visión Mundial

		8		Entrega de proyecto por ejecutor																x				ONG Visión Mundial

		9		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Repoblamiento de camélidos, capacitación y manejo de praderas

				COMUNIDADES:		5 comunidades laymes

				AYLLU:		Layme-Puraka

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														UCDAP Visión Mundial

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia

		3		Compra y selección de ganado camélido										x		x		x						UCDAP

		4		Formación de promotores en manejo y sanidad animal								x		x										UCDAP-Visión Mundial

		5		Manejo de praderas nativas e introducidas						x		x												Visión Mundial

		6		Entrega de proyecto por ejecutor																x				UCDAP-Visión Mundial

		7		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Construccion Sistema micro riego

				COMUNIDADES:		Luluni

				AYLLU:		Jukumani

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														UCDAP

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Uncia

		3		Conformación del comité de usuarios del sistema						x														UCDAP

		4		acopio del material local						x														UCDAP

		5		Adquisicion de material no local								x												UCDAP

		6		Inicion y ejecución de obra								x		x		x								UCDAP

		7		Capacitación y consolidación del comité de usuarios								x												UCDAP

		8		Entrega de proyecto por ejecutor																x				UCDAP

		9		Cierre de proyecto																		x		CARE-UCDAP

				MICROPROYECTO:		Construcción de cede la de UCDAP

				AYLLU:		Challapata

						CRONOGRAMA

				ACTIVIDADES		Oct		Nov		Dic		Ene		Feb		Mar		Abr		May		Jun		RESPONSABLE

		1		Elaboracion de carpeta Diseño final		x		x		x														CARE

		2		Aprobación de micro proyecto						x														CARE-UCDAP-HAM Challapata

		3		acopio del material local						x														CARE

		4		Adquisicion de material no local								x												CARE

		5		Cierre de proyecto								x		x		x		x						CARE

		6		Entrega de proyecto por ejecutor																x				CARE

		7		Cierre de proyecto																		x		CARE-UCDAP

				DED = Servicio de cooperación aleman

				HAM Uncia = Honorable Alcaldia Municipal de Uncia

				HAM Challapata = Honorable Alcaldia Munciaipal de Challapata

				UCDAP = Unión de consejo para el Desarrollo de los Ayllus en Paz





Estru.  financiamiento

		

																						ANEXO 1

						ESTRUCTURA PRESUPUESTARIA PARA EJECUCIÓN DE MICRO PROYECTOS

						PAZ Y DESARROLLO DE PUEBLOS INDÍGENAS

																						en Dólares

				#		PROYECTO				DESEMBOLSOS DE CARE				COFINANCIADORES										TOTAL

										I (80%)		II (20%)		CARE		OTROS				HAM		UCDAP

				1		Sistema de Micro riego Isquinkachi		4,910		5,128		1,282		6,410		PDA Layme		7,928		1,631		1,914		17,883

				Porcentaje										36				44		9		11		100

				2		Sistema de Micro riego Qala Chullpa		2,014		2,811		703		3,514		PDA Layme		7,564		1,453		1,413		13,944

				Porcentaje										25				54		10		10		100

				3		Sistema de Micro riego Patapata chico		2,357		3,086		771		3,857		PDA Layme		4,833		1,030		1,570		11,290

				Porcentaje										34				43		9		14		100

				4		Sistema de Micro riego Payrumani		5,036		5,229		1,307		6,536		PDA Layme		4,589		1,584		1,384		14,094

				Porcentaje										46				33		11		10		100

				5		Sistema de Micro riego Luluni		4,255		4,604		1,151		5,755				-		3,479		1,242		10,476

				Porcentaje										55				-		33		12		100

				6		Repoblamiento, conservación y manejo de praderas en comunidades Layme		2,248		2,998		750		3,748		PDA Layme		7,560		2,929		1,767		16,004

				Porcentaje										23				47		18		11		100

				7		Sistema de Agua Potable y Huertos Familiares Viscachiri		3,700		4,160		1,040		5,200				-		2,111		320		7,632

				Porcentaje										68				-		28		4		100

				8		Sistema de Agua Potable y Huertos Familiares Quillani		1,700		2,560		640		3,200				-		2,041		552		5,793

				Porcentaje										55				-		35		10		100

				9		Segunda Fase Proyecto Camélidos Qaqachaka		960		1,968		492		2,460		PDA Qaqachaka		500		400		139		3,499

				Porcentaje										70				14		11		4		100

				10		Sistema Micro riego Challakunka								4,860		PDA Qaqachaka		4,000		3,100		1,040		13,000

				Porcentaje										37				31		24		8		100

				T O T A L				27,180		32,544		8,136		45,540				36,975		19,758		11,341		113,614

				PORCENTAJE										40				33		17		10		100

						En Libras Esterlinas      TC=1.56								29,192				23,702		12,666		7,270		72,830

						Los montos comprometidos por CARE tienen que adicionarse 750 $us para Administracion

						PDA Layme Puraka = Programa de Desarrollo de Area Layme-Puraka dependiente de la ONG Visión Mundial

						PDA Qaqachaka = Programa de Desarrollo de Area Qaqachaka dependiente de la ONG Visión Mundial

						Nota: Estos proyectos tienen convenios firmados (presupuestos definitivos)																1 $us = 1.56 Libras UK
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Estru.  financiamiento

		



CARE

Comunidad Beneficiaria

Otros

Gobierno Municipal

Porcentaje de Aporte Económico por Institución



Desembolso

		

				DESEMBOLSOS DE CARE

		#		PROYECTO		DESEMBOLSOS DE CARE				Total -adm		TOTAL

						I (80%)		II (20%)		Comprometido		CARE		OTROS				HAM		UCDAP

		1		Sistema de Microriego Isquinkachi		5,128		1,282		6,410		7,160		PDA Layme		7928.42		1530.69		1914.12

		2		Sistema de Microriego Qala Chullpa		2,811		703		3,514		4,264		PDA Layme		7564.12		1352.88		1413.35

		3		Sistema de Microriego Patapata chico		3,086		771		3,857		4,607		PDA Layme		4833.18		930.39		1569.74

		4		Sistema de Microriego Payrumani		5,229		1,307		6,536		7,286		PDA Layme		4589.31		1484.20		1384.20

		5		Sistema de Microriego Luluni		4,604		1,151		5,755		6,505				0.00		3378.71		1241.80

		6		Repoblamiento, conservación y manejo de praderas en comunidades Layme		2,998		750		3,748		4,498		PDA Layme		7559.57		2829.24		1767.07

		7		Sistema de Agua Potable y Huertos Familiares Viscachiri		4,160		1,040		5,200		5,950				0.00		2011.21		320.40

		8		Sistema de Agua Potable y Huertos Familiares Quillani		2,560		640		3,200		3,950				0.00		1941.01		551.96

		9		Segunda Fase Proyecto Camelidos Qaqachaka		1,968		492		2,460		3,210		PDA Qaqachaka		500.00		437.85		138.79

		10		Sistema Microriego Challakunka		3,888		972		4,860		5,610				-		-		-

		T O T A L				36,432		9,108		45,540		53,040				32,975		15,896		10,301

										1 $us. = 1.56 Libras UK

				Primer		27,578
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