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E2F K Final External Evaluation Report 2012

1. Executive Summary

1.1.Introduction
This report presents an external final evaluation of #he Eye to the Future: Building Skills and
Attitudes that Underwrite and Promote Conflict Mitigation in G¢E2F). This $1.1 Million USD
project funded by USAID operated over the course of three years, between July 1, 2009 and June 30,
2012. The objective of the E2F was to shift the attituded behaviors of children in ways that
contribute to enhancing a peaceful internal environment and provide a foundation addressing
conflicts without resorting to violenceE2F was developed and managed by CARE in partnership
with both international and natinal organizations. The two main collaborators international include
Edgework Consulting (B€ Edgework and Children in the Wilderness (CIITWhis final evaluation
was commissioned to Ritesh Shah, an independent evaluator from New Zealand. It wastedm
in May/June 2012.

1.2.0Objectives and methodology of the evaluation
The objective of the final evaluation was to assess whether the set targets and anticipated results of
the E2F were achieved, and determine the mitigating factors that may have impacted on these
results. At the same time, a specified function of the fina!
evaluation was to ascertain the effectiveness of action:
taken in response to recommendations stated in the mid
term evaluation, conducted in January/February 2011
The final evaluation also needad gauge the relevange
efficiency and sustainability othe E2F to the targeted
beneficiaries, as well as the three partner GB&hd the
broader communities. Lessons learnt and
recommendations for future action from this exercise arg
intended to inform the design, implementation and

management of other relatd activities in the future. Presentation of the Evaluatiofrindings and
RecommendationsCARE Office

To address these objectives, the evaluation methodology was comprised of three stages: (1) Desk
review of relevant documentation; (2) Field work in Gaza; and (3) Synthesis, AnalyRispanmting.

ra LINI 2F GKS RSa] NBOASes (KS LINR2SOGQa vdz

program manuals and training materials, and a substantial body of monitoring data collected from
children, parents, mentors and CBOs were reviewetkiail.
Thiswas then followed by a week dield work on Gaza in
late May, during which time Most Significant Change (MSC)
methodology was used to collect stories of impact from
project beneficiaries and those involved in project
implementation’ MSC isa qualitative approach in which
those interviewed are asked to identify the impact that in
their opinion is most important to them as the result of the
intervention in question.They then narrate the change, in
the form of a story, describing what thingere liked before,
MSC{ { 2 NChllScibat ACS what things are likeow and why this change is important to

! This time period was chosen by the consultant, despite his awareness that at this time E2F program activity would not be
occurring as scheduled at most of the CBOs due to it being the examination period. For this reason, he was only able to
observe intei A2y f LINBINF YYAYI FOGAQGAGASE G .[5! F2NJ I aK2NJI
feasible for the consultant given the 2lay period of work for the evaluation, and other commitments he had.
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them? In total 48 stories of change from project beneficiaries, 12 stories from CBO senior
managers/project coordinators, and 4 stories from CARE, USAID and Edgework were collected.
Through two iterations of selection panels, first at the CBO level, andviedidy a final panel with

CARE E2F staff, two USAID representatives and the project consultant from Edgework, several
stories of significant change were selected to be featured in the evaluation report. In some
instances, interviews were also conductedhkey informants, such as CARE E2F program staff, the
project consultant, the USAID AOTR, CBO senior managers and the project coordinator from each
respective CBO.

1.3.Summary of key findings
In general, the evaluation found that the E2F has met and/opassed many of its anticipated
results and targets, provided unforeseen additional benefits to the project beneficiaries and
communities it served, and created potential for lelegm sustainability of the outcomes noted.

1.3.1.Impact and relevance to projedieneficiaries
Stories of change collected from children, parents and mentors provided clear affirmation that the
9HC KIFIR Ay TFIF OG0 O2y(iNAodziSR (2 GKS LINR2SOGQa Y
behaviors in ways that favor a more tolerant, diverse and
peaeful society. Specifically, a number of stories
discussed how children had learnt to apply problen
solving, confidence and communication skills acquire
through their participation in E2F to resolve disputes o
interact with peers and/or adults in ways ah were
constructive and nowviolent. In many instances the
stories also discussed how these lessons were now beil
shared with peers and family members who had nor
LI NOIAOALI SR Ay (GKS 9HCI ¢
influence in the communities iserved. Data from the
Parent and Child Reports are consistent across the various
cohort groups in supporting these anecdotes and suggest significant reductions in aggressive risk
behaviors such as being withdrawn, creating social problems, breaking an@®eing physically or
emotionally aggressive.

ol [aINT Y Qo

Conflict Mitigation Sessiomt ACS

The evaluation concluded that these outcomes were of relevance and importance to the children
themselves, and to their caregivers. Many caregivers felt it had provided their children with
necessary copmskills to address the acute trauma created by Operation Cast Lead, and the ongoing
difficulties of living in a conflict affected society. Community leaders concurred with this and felt

that the tools provided by E2F to the over 2400 participating otildvere ones that would help

them to be future leaders, and resolve conflicts with the community without resolving to violence.

Ly GKA& gltezr GKS 9HC ¢l & AYRSSR GKS BHiLahal NI &Ll
Beit Hanoun and Eastefaaza City.

! NEOASSG 2F YSYi(2NRQ aijAftfa FaasSaavySyd REGE O2Y
mentor selfassessmentiata, and their own stories of change confirms that the E2F had by in large,

created a group of 85 capable and skillful n@ast who could masterfully implement conflict
YAGATIGAZ2Y LINPINFYad .8 (GKS SYyR 2F C,HIZ Y240 YS)
G2 GKS YSyid2NRARQ -@s§eisménts asiwelbaS MBCYsyes evlledted from mentors
document inceased professional competence, greater interest in working with children, a better
understanding of dealing with difficult child behaviors, and the application of skills such as time
management, communication and problesolving in personal decisions andtians. These young

2In Appendix F, this approach and tsempling procedures are explained in much more detail.



adults are now well poised to train others on the E2F program philosophy and approach, and have a
toolbox of knowledge and skills that prepare them well for their future professional and personal
endeavors.

CAYLltfex [/ !ryép@aach tdlwhikiry @ith litd thirex partners CBOs was identified in the
SOlLfdzZ GA2Y A KIFEIGAYy3 AYLRNIFYd AYLI Ola 2y GKS 3
manage programs within their folio, and to more efficiently and effectively operater thei
organization as a whole. Stories of change collected from CBO senior management provide clear
indication of how the PONAT process, in which the CBOs received tailored support and training on
improving organizational deficiencies, allowed them to betteret compliance requirements, align

program activities within a cohesive organizational strategy, and engage more effectively with both

donors and constituents. The success of the E2F program has also afforded the CBOs much closer

ties with their respectie communities, and greatly increased their visibility and reputation with
community leadership and families in their immediate surrounds.

1.3.2.Sustainability of impacts
The evaluation found that there is potential for some of the impacts from the E2F progrém
sustained in the medium to long term. For the children, reductions noted in the Parent and Child
report in terms aggressive risk behaviors were maintained nine months after children in the first
cohort completed participation in the E2F. The aimsbility of the messaging of E2F was also
readily apparent from speaking to several children from earlier cohorts who gave examples of how
they continued to apply lessons learnt from the program to various situations in their life. In the
medium term ttere is hope that the praocial skills that children learnt through the program will be
maintained through the peer and mentor relationships they formed as part of their cohort group,
given that the all of the participating children and mentors live is&lproximity to the E2F sites.
Additionally, for the small group of children who were
able to participate in the pilot Graduate Club program,
there is potential for the children themselves to maintain
such associations on a mofermal basis and continue to
organize activities and events in which they mutually
reinforce the E2F program philosophy. Nonetheless, th §
continued context of conflict and violence in which the
children continue to be raised, and the difficult transition
into adolescence and adulthood that these children face
present longterm challenges to this impact, particularly
without more formalized support for all participants.

il

The job and life skills gained by the mentors and project coordinators places thgoodnstead to

find future employment in other programs of psychosocial, education or-ipdsed support,
especially now that they are well connected into the life of the community and the CBOs they
worked for. CARE has acknowledged the training and egped mentors have gained in E2F
through two certificates, one awarded for training graduation that was signed by CARE, and
Edgework Consultancy and another certificate of acknowledgment and experience was signed by
CARE and the mentors respective CBO4, arieexpected outcome of training these young adults,
according to the project proposa & ( KI (i A (iXa &rdakdin Rffecd AsBthesieS/qung
people move into their careers in the classraotn 2 NJ 2 i KSNJ OF NESNAR GKI G Ay(
At the time of the evaluation in late May, however, few examples were founB2# program staff

whom had managed to secure positions $ehools or otherwisewhere they would continue to

utilize their skills and abilities as skilled youth workers and implementdrconflictmitigating
intentional programming. For this reason, the evaluation believes that the CBOs and CARE should

% Technical proposal, pp. 101



do all it can to continue to leverage on and utilize this skilled workforce within current and future
activities it is involved in.

The evaluation concludes that the skills, knowledge and resources that the CBOs gained through the
capacity building activities are ones that will continue to impact the-tdagay functioning and
strategic directions of each of the three organizationtmproved management systems, new
communication and outreach strategies, and revised and/or revamped organizational policies
provide a solid foundation for the CBOs to continue to improve their service delivery and be
NEBaLRYyaArAodsS (2 (KkSikdsb DiRef themwielbzScgriirueto rffabagdrand operate
some form of the E2F program, despite their own perception that this may not be possible
independent of external support.

1.3.3.Project efficiency

The evaluation found that the E2F utilized its human,
financial and material resources efficiently and effectivel
despite the numerous constraints that the political
context of Gaza presents to doing so. Considering that tr
E2F trained 85 mentors, aremployed over70 of them,
built the capacity of three partners CBOs, and worket
with over 2400 children and their caregivers, the progra
made full and creative use of all available projec
resources. A combination of wabordinated and
collaborative poject management, and well considered - :
contingencies for the constantly changing context of GazeEZFCh"dfen benefited from a CosShareat
contributed to this. ACS

1.3.4.Program responsiveness
In general, the evaluation found that CARE consideredaatitiessed particular recommendations
from the midterm evaluation in an appropriate fashion. Specifically CARE: (1) encouraged E2F
program staff to collaborate across the various sites of implementation; (2) initiated-@sto
Graduate Club for a smallarp of children from the first three cohorts; (3) secured additional -cost
share funds to continue capacity building activities with GR@wide clothes and school supplies to
participating children in the final two cohorteind to maintain the playgroundquipment at each
site.

The E2F program design was found to be responsive and open to feedback from mentors,
community leaders and parents throughout all three years of its operation. Several examples were
found of ways in which the program structuativities and initial design were modified in response

to concerns raised in focus groups with these parties, including increased focus on academic support
during examination periods, the incorporation of local cultural activities, events and games in
intentional programming activities, and the creation of sirgg cohort groups.

One recommendation, which CARE did not respond to, but which this evaluation felt it should have,
is the monitoring system in place to measure progress against its chosieatord and targets. An
issue uncovered during the course of this evaluation was the misreporting of several outcomes
against the PMEP indicators. The evaluator is sufficiently convinced that this was not a willful or
negligent decision on the part of &. However, it became apparent that the complexity of the
tools, the myriad of data it produces, and the multiple ways in which such data has been analyzed
and internally reported has led to misunderstandings and miscommunication between Edgework
Consuling, who has done most of the analysis and interpretive work, and CARE who has then
reported on this data to USAID in Quarterly Report and through@» As acknowledged by the
project consultant, he monitoring tools chosento track progress againstach of the project



indicatorshave not always been a perfect fit ameday havecontributed to thisambiguityas well.
Nonetheless, the reporting errors are easily remedied, and do not detract substantially from the
impacts that have already been reportedt,the accuracy of such analysis.

1.4.Key enablers

Overall the E2F has shown remarkable success in terms of meeting a clear need of the three
communities it operated in, and in having strong and potentially sustained impacts. The evaluation
believes this isdue to several enabling factors in the design, implementation and ongoing
management of the project. This includes:

1 The localization of all project activityA key aspect of the E2F design was to employ
mentors and project coordinators who were within kg distance of their site of work,
and recruit children from the same communities. This has proven to be a key aspect of the
LINE2SO00Qa &dz00Saasx 3IAGBSYy (KS 2y3a2Ay3 NBf | (A2
mentors, families and children.

1 A truly collaborative partnership with the CBO3hrough a simplified grants process to its
three CBOs, CARE helped to ensure that ownership of the activity was vested at the
community level rather than seen as externally imposed. This was coupled with atgapaci
building approach that let the CBOs take leadership and steer their professional
development process throughout the three years.

1 Costshare activities: Additional financial support secured by CARE through-siuate
activities was invaluable to effegg program delivery, building trust with the community,
and increasing potential for program impacts to be sustained.

1 Close engagement with the families of the childreninvolving the caregivers of the
participating children in the program was vital taaganteeing that the presocial messages
Fd GKS O2NB 2F (KS 9HC 6SNBE NBAYT2NOSRI &dzLILJ

1 A clear developmental approach for project staffhree cycles of mentor training, ongoing
support and monitoring of the project éans from the SGCBO, and external visits, feedback
and ongoing communication from the project consultant helped to ensure that the needs of
E2F program staff were well considered throughout.

1 Involvement of community leadership: The inclusive involvement @iommunity leaders
was essential to enhancing the credibility of the program model in the community at large,
and engendering widespread enthusiasm and support for its approach.

1 Being responsive to community needs and concerns throughoGARE and the CBOs
demonstrated great flexibility throughout the three yeairs listening to and addressing
community concerns, enhancing community trust and support for the program and its
approach.

1 Thinking about sustainability from the outset The simplified grants anthpacity building
activities with the three CBOs, the involvement of community leadership and caregivers
throughout, and most importantly the significant resources invested in developing a cadre of
professionals who may be able to undertake the managensant/or delivery of other
conflict mitigation programs in the future are vital to this.

1 Flexible and proactive project managemeridespite the numerous constraints faced by the
E2F program due to the operational and political context of Gaza, CARE an8AH2 Idcal
team were able to work constructively to address these challenges, and where necessary,
rectify unforeseen obstacles in ways that did not take away from program delivery.

1 The E2F program approach and logic of interventiohhe E2F helped to denstrate how
a program approach, which builds strong personalized relationships, fosters mutual respect
and cooperation, and creates an emotionally and physically safe space for children to take
risks in are important precursors for any type of meaninghainge in the context of Gaza.



1.5.Recommendations

For CARE

T

CARE should rectify reporting errors that have been identified in this evaluation report.
Specifically, errors identified for several indicators (% of children who demonstrate
improvements in attitide, % of children who demonstrate improvements in their life and
social skills, and % of capakd&iliful, knowledgeable mentors) need to be corrected in Geo
MIS and prior Quarterly Reports to ensure that outcomes are being reported in a consistent
fashbn (i.e. same outcomes and same time periods across all three fiscal yaagsn line

with the stated guidelines in the M&E guidebook.

Future monitoring systems that are developed by outside consultants, and implemented b
CARE need to be clearly unded in terms of their design, function and purpose by
program staff, particularly when the tools selected provide multiple ways of reporting
against project indicators.

In a similar vein, clear and open lines of communication need to be maintained betivee
consultants involved in analyzing and summarizing significant findings from monitoring data,
and CARE staff responsible for reporting on these findings to donors and senior
management.

CARE needs to better ensure that monitoring tools and systemsvall suited to reporting
against project indicators and targets an efficient fashion, which does not take undo time
away from program deliveryThe evaluator does not believe that instruments suclChgd

and Parent Report weréhe most practical oruserfriendly tools available to measure
changes in pre&ocial behaviors and attitudder a program such as E2F, given their length,
and the time involved in administering, collating and analyzing data collected. While time
was not available in this pject to develop, pilot and refine projedpecific monitoring tools

for the behavioral and attitudinal change indicators, it is the firm belief of the evaluator that
for future projects, such an investment of effort at the outset may be worthwhile.

If atall possible, the evaluator recommends that lemgp programs operated by CARE WBG
which offer young adults a formal program of professional training, and ongoitilgesjob
support be formally accredited through aaognized university or training insite. Such
SFF2NlIa FINB FfA3IySR gAGK /!'w9 2.DQa ySg¢g ai
empowerment, creating sustainable solutions, and leveraging resources effectively within
Palestinian society.

CARE may need to, in future projects, think aboutvho better prepare its local partners

for the transition to autonomous and sedifficient program delivery, given the difficult
transition that its current E2F partners are currently facing in this domRiotentially this

could be accomplished througtollaborative succession planning in which the CBOs are
asked to assess and identify, with facilitation from CARE, what aspects of project activity
(KSe FNB OFLIotS 2F O2ydAyday3a o6FasSR 2y S OK
resources.

CAREauld better utilize the expertise of some of the more skilled mentors and the project
coordinators in E2FIl. Whilst it has done so on a limited basis, the evaluator believes there is
ongoing potential for these individuals to be involvedpasd W I R ZKAGANSINEBY SNE Q 6 K 2
provide monitoring support across the 5 E2FII sites, and be involved in subsequent rounds of
follow-up training which are built into the E2FII project design. Ultimately, the cadres of
skilled professionals that CARE has/is develogimgugh E2FI and EF2Il should allow for
most training and monitoring activities to be conducted by local Gaza staff.

Given theremarkable impactef E2R2 Yy OK A f R NBafdihe unig&ekpioj@ch dedign

and approacht employed to do spCARE shoultbntinue to publicize its success within the
context of Gaza, througlpress releases, video clips, short concept notes and academic



conferences/publication; and share the impacts and lessons learnt from E2F with other
INGOs and donors working in the regibmough AIDA The evaluator believes this ongoing
knowledge exchange is crucial to facilitating learning and connecting actors at the local,
regional and international scales.

For the CBOs

T

In the absence of funding from other donors, the CBOs shouidinue to think about how

E2F program delivery could be reconfigured in its design and scale to suit existing resource
constraints. Where possible the three CBOs should discuss creative solutions to this
challenge collectively.

The CBOs should make eyeffort possible to continue to utilize and market the skills of its

E2F mentors and project coordinators.

The CBOs should continue to support the Graduate Clubs, which incur very little ongoing

cost, by offering a dedicated space and time for the grdopseet on regular occasions.

¢tKS /.h&a akKz2dzZ R dzaS NBtSGlFyd af{/ aGd2NARSa I YR
F LILIX AOFGA2yao ¢tKSaS adG2NASE 2F AYLI OG | NB |
successes from the perspective of various statders in their community.



2. Background

For over 60 years, the inhabitants of Gaza have lived in what can only be described as a chronic and
complex emergency environment. In this context, there is real conabout the impact that thes
conditions have on childrenThe children of Gaza are

readily identified in the research as being at increased risgesg
of developing anxiety, depression and other behavioraiiss
problems, including symptoms of pesaumatic stress
disorder Research has also linked this environmentalyss
context to the development of aggressive behavior&eR
particularly when it is reinforced in the community o
through the normalization of violence, radicalism, and
retaliation® The acute trauma created bypeation Cast
Leadin late 2008/early 2009 exacerbated such concerns.
A survey conducted by CARE in the immediate aftermath
found that 95% of caregivers reported fear and signs of distress amongst their children, with more
than half all children reported tde suffering from bedvetting, general weakness, nervousness,
increased ?ggressiveness, sleeplessness, nightmares, and headaches/stomach aches as a result of
the conflict.

Gazan Children in their way to School

Youngsters who are traumatized, violent, and see violence modeled as a sohronnable to
constructively engage in their communities. Without the intentional encouragement and
reinforcement of presocial skills, they are likely to engage in higl behaviors and suffer
difficulties in school and in social relationships. Téeyalso more likely to exhibit aggressive and
violent behaviors themselves. Ultimately, this is a significant threat to any hope of a more peaceful
future for the citizens of Gaza.

The E2F program was intended to fill a critical gap in the myriad afhpsygcial, recreational,
educational and conflict mitigation activities that have and continue to be offered to the children of

Gaza. Clear from the outset of the program was the idea that it would: (1) focus on promoting
behavioral change in children, treer than purely psychosocial support; (2) address and give
attention to the acute needs of children followir@peration Cast Leadnd (3) ensure that all

activities were aligned with the goal of promoting psocial behaviors. As the project proposal (p

y 0 Of S| Niedbjedtiiels &nfl gaals @ the [program] are not psysbaial or recreational
programming for youto i K2 aS | GG NRX o0 dzi Sa | ByJBontiMususly Buildinggandi KS S
reinforcing presocial skills the hope was that children wougjain the abilityl 2NBaG dzNy G2 Wy 2
RSOSt2LIVSyd RS&LIAGS aA 3y NEmaly, Atieack sitd tNalgodl waa 163 | v
ONBIFGS | LX I OSE OdzNNA Odzf dzYs LINBINI YI @ihfRResS 2F G
the prosocialskills that are critical to conflict mitigation and management.

y
N

The E2F was implemented in areas deemed as some of the most cafffiitied in Gaza following
Operation Cast LeadamelyBeit LahiaBeit Hanoun and several neighborhoods of Eastera Gity

4 SeeQuota, S., Punamaki, R. L., &Btraj, E. (2003). Prevalence and determinants of PTSU among Palestinian children
exposed to military violencé&uropean Childral Adolescent Psychiatry, (B85272).

5 SeeDubow, E., Huesmann, L. R., & Boxer, P. (2009). A-Sogiaitive Ecological Framework for Understanding the
Impact of Exposure to Persistent Etholitical Violence on Children's Psychosocial Adjustm@litical Child Family
Psychology Review, (3, 11326.

® Technical proposal, p. 3



.., (Shejaiya, Zeitoun, Shaath, Tuffah and DarBgj)the end
17 of the program it was expected that 2400 children, ages 9

W were to be maintained throughout all the cohort groups

¥ to guarantee thatchildren received sufficient guidance,

§ attention and modeling to affect change. Mentors and
three highly qualified project coordinators were to be
carefully selected and thoroughly trained and supported

to become fully conversant in developing and/or
managing conflict mitigating intentional programming.
Parents and community leaders were to be integrated and involved into the program as a way to
ensure that the presocial and confliemitigating messaging had wider influence and reach.
Moreover, CARE was work alongside local CBO Partners to implement E2F in each respective
community, and support them throughout with various capacity building interventions.

Gazan Children at School

CARE WBG was the prime applicant on the USAID grant and as recipient foihdisevas
responsiblefor overall management of the E2F, primarily through key staff in its Gaza field office.
/Tw9Qa o tlFHfSAGAVALENY . DItk NIZgONBGE F2NJ CIFYAf @
Charitable Society (ACS) and Beit Lahia Development Associationt(Biddé)purposely chosen

because of their strong networks of relationships and excellent reputation in the communities of

need identified. Technical assistance was also provided by two international organizations
Edgework Consulting and Children in the Wildss (CIW). Both had previously implemented
campstyle intentional programming activities in Africa and Southeast Asia



3. Impactandrelevance of the E2F program

This sectiorexplores the extent and relevanad impact that the E2F program has had over its
three-year duration. And, given that E2F is shortly concluding, this section affords particular
attention to the depth and sustainability of the impacts that are noted.

3.1.Children
5dzZNAy 3 (GKS 9HCQa UGKNBS @&SIFNBR 27T aFdzabichillrentNR Y (K
five different cohort groups.

Children
CBO Name
Male Female TOTAL
ACS 436 402 838
BLDA 369 445 814
EGS 386 414 800
TOTAL 1191 1261 2452

Tablel: Number of E2F participating children by CBO site

While data from the final cohort is still not finalized, it would appear that the E2F program is on
track to achieving its target of reaching 2,400 children through its efforts, with relative gender parity
amongst all three of its implementing partners.

3.1.1.MSC Data
Ly ¢62NJAYy3 gAGK 20SNI uInnn OKAfRNBYSX (GKS 9HC | A
ways that favor a more tolerant, diversend peaceful society. Qualitative accounts of impact,
provided by children and their caregivatsough their MSC stories provide ample evidence of such
improvement. One example of this is the stding Kind Boynarrated by Mohammed an Hjearold
boy fromBeit Lahid

The Kind Boy

Whenever | used to play games with my friends | would also get akgnyexample, when my friends and
L @SR F22G0FftftxX L ¢2dz R 3ISG I yaNE 6KSYSOSNJ
should count. | would call them a cheater and often start to punch them. Many of friends became
with me becase of this. And, when | first came to the Eye to the Future Program, | faced the
problems when we used to play team games. But the mentors would step in and show me how to
problems in a new way using the four problem solving skills. Tightane to think before taking action
After the program | can now solve problems during games with my friends without shouting or
using words. | have learned to apologize for mistakes | make when | lose my temper. And now
more friends beause of this. | have learned that making trouble is not worthwhile.

" This story was chosen by the BLDA management team and CARE/USAID panel as one of the featured MSC for the E2F
program.
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In selecting this story of change, the panels felt that this story of change spoke direttily tore

objective of the program, namely to redirect
aggressive/violent behaviors by acquiring fs@cial skills.

And, the boy the panels felt, could clearly identify what

had changed through his participation in the EPRe final

selection panel felthat this story demonstrates a clear
SEFYLXS 2F K2¢ G(GKS LINPINFYQa C
connections alongside this, helped the child to minimize

his violent behaviors and control them through his

utilization of the four problem solving skills, both thg

the program and after. This, the panel felt, had led to

better actions and results for both the child, and the peers

that surround him. This story, both panels reflected, was indicative of many other stories of change

for boys that they had heard diry 3 G KS LINRP 2SO Qa GKNBS &SIFNBRI TN
leaders and mentors alike.

Informal Time At ACS

¢tKS NBRANBOGAZ2Y 2F o028aQ I|33INBaargdS 0SKFJA2NE
teaching presocial behaviors was seen as critical to addressinggstanding and acute community

need. Several community leaders spoke of the fact that while there were a number of recreational,
educational or psychosocial activiti&s children in thecommunity; little effort had been given in

any of them to addresing the violent tendencies of children. The important difference of the E2F
program, according to one community leadlavas the explicit emphasis on helping children to

dearn how to problem solée> @ KA OK d$olethih@they cad tedemiber and apfdy the
restoftheirliveg. ! yRE Of SFNJ Ay aLISI1Ay3 G2 YIryeg 0O2YYdzyAl
in particular the reinforcement of prsocial behaviors and skills imparted through the intentional
programming activities, was seen as helping-p R2t Sa0Sy (i 0 2035 [If{ySR RBEMNBRI &2 Fi
future in our community, and [helping] to plant the seeds of change | & | O2YYdzyAideé f
Beit Hanoun commented in her story of charige.

A key impact, noted by girls and their parentswas allovd (G KSY (G2 FAIdzNI GA GBSt &
2T UKSAN aKSft f Qxesteéeyiand seltadfidRdeSthraudh SheiNatiliza8dn f the
communication and pre&ocial skills learned in the program. Many of the stories of changes, such as

the one feaured bdow from Beit LKA YR Yy I NN} SR o0& (KS OKAfRQa
impact.

The Confident Girl

My daughter used to be different to other children | knew. She liked to keep to herself most of the tin
RARY QG £ A1 S ithiher frign2s, & go olt MdhLibie regt of the family. She preferred to sta
K2YS o0& KSNaBStTO® {KS ¢l & akKez |yR gla I FNI

When my daughter joined the Eye to the Future Program, | shared veitmémtors the problems she w3
having. The mentors treated her as part of the family, and made a very good bond with her. They
her, and to me this is what really caused the change. And my daughter has become much more

others around her andained confidence in herself and her opinions. As an example, she has goi
complained about one of her teachers to the headmaster, and as a result has managed to remg
teacher from the class. | am so proud of my daughter and the new confideadeastin life! Everyong
should iointhe Eve to the Future proaram.

8 Other forms of data collected throughout the threears of the E2F, in the form of parent/student/mentor focus group
feedback, and success stories of individual children featured in Quarterly Reports and included in-M&Geporting,
reinforce the belief that such a narrative of change was commonplace

?See EGS 14 in Appendix for full story

9 5ee ACS 15 in Appendix for full story
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The BLDA selection committee selected this story of change because of the important impact it
highlights for this girl. They felt it represented the story of many other girls who had undergone
similar change$' This tye of impact for girls was seen as a particularly relevant and important one
for girls on the cusp of adolescence accordingatemumber of CBO staff, community leaders,
mentors and caregivers spoken to.

Yet, evident fromspeaking to some othe community
leaders and project coordinators was the challenge the'
faced early on of community resistance to sending thei
daughters to the program. In some circumstances, thi
led to the site creating special gidsly cohorts, wiie in
other cases, community leaders and the projec
coordinators met with parents and other concerned
members of the community to describe the potential
benefits of the program approach, as described in the
story below.

Interactive Theatre ABLDA

My Childhood is My Right / 2 YYdzy A& t SFRSNE 't ! dFFQ / KFNRJ

Beit Hanoun is a conservative community where-gelescent girls are generally not given ti
opportunity or permission to participate in social and community activities. Many are forced to sf
home insead. In response, some of these girls become violent because they have no place for the
they have as they are still children and need to play. Others become withdrawn and depressed |
GKSe R2y QG 3ISG GKS &l YS sxbodinizritfilemyers ivd e bded corveliig
our families and the broader community that girls at this age are still children who need to have their
of play and entertainment. The Eye to the Future Program was a wonderful opportunity to shqg
community this in action. At first, we had to convince many of our families to send their girls. We
the program was about combining educational, behavioral and play activities together, but sold it {
parents of girls as mainly educational to ghem to agree to enroll their daughters. Once it began,

community could see quickly that the girls who attended were thrilled with the opportunity to partici
These girls were given the chance to make more friends and be a part of a new famiging of the
mentors and the children. The fact that the program was able to attract a sufficient number of
throughout all five cohorts shows that the community has accepted a social program such as this f
daughters. It has created a stégrward in our community, but there is still more to do.

The CBOs, E2F project teams and community leaders worked hard to foster a public perception that
the E2F was an acceptable, relevand necessary program for girls to participateAmd clear from

the stories of change of many of these girls, as well as their parents and mentors, was the positive
impact that the program had on this vulnerable population as a result of their gaation in the
program.Thus, the internal culture of the program, the strong mentbild-parent relationships,

and the intentional programming activities were of importance and relevance to the needs of boys
and girls living in Gaza. M#ferent approach, and its attention to the needs of individual children
(whether male or female) served to counter dominant paradigms in Gaza, according to a number of
MSC stories collected from community leaders and CBO managéméuicording to one
community leader fromBeit Lahi&’% Programs such as these bring needed and necessary new life
and new ideas into our communiy.

1see EGS 5,6, 10; ACS 1, 5, 8; BLDA 3, 4, 7 in Appendix for stories of change similar to this one.
25ee ACS 13, 14, 16; EGS 14, 15; BDLA 14, 15; F7, 9, 14 in Appltidiofoes
13 Excerpt from BLDA 15
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3.1.2.Data from child and parent reports
On the Child Report, children responded to a number of statements about their own behaingr u
the CBCL. Four separate subscales were examinitidrawalf’, social problents, rule breakindf,
and aggressidift and explored in terms ofhange in two ways. The first, was to compare mean
scores of the above behaviors before/after the interventiondahe other was to compare the
percent of children who have clinically significant symptoms in at least one of the above area
before/after program participation. As the table below suggests, either way, the data suggest
dramatic and significant improvegny (i & Ay  O-fepoitdd Kahaviora that ateSiskFactors for
conflict.

FY 1 FY 2
0, i 0, I
O % who no longer GOLLL % who no longer
lower . lower -
Subscale had clinically had clinically
scores C scores .
significant significant
atT2 symptoms at T2 atT2 symptoms at T2
than T1 ymp than T1 ymp
Withdrawn 62 91 78 95
Social Problems 66 84 79 85
Rule Breaking 51 96 79 92
Aggression 43 92 77 92
MEAN AGRESSION RISK INDEX 72 85 77 89

Table 2: Percent of children who demonstratémprovements in their life and social skills in favor of a more
tolerant, diverse and peaceful society based on Child Report data

Parent responses to the CBCL from the Parent Report independently verify the improvements noted
from the Child Report CBClhotigh in lower magnitudes of change, particularly in terms of
percentages of children who no longer have clinically significanptyms.

FY 1 FY 2
0, i 0, i
ol % who no longer el % who no longer
lower . lower .
Subscale had clinically had clinically
scores C scores s
significant significant
a2 symptoms at T2 a2 symptoms at T2
than T1 ymp than T1 ymp
Withdrawn 57 87 75 56
Social Problems 60 73 76 68
Rule Breaking 62 90 75 69
Aggression 65 75 75 74
MEAN AGGRESSION RISK INDEX 69 63 50 59

Table3: Percent of parents who report that their children are able to communicate experience, exhibit positive
behavior towards presocial change with their siblings and friends, and utilizing skills in conflict mitigation
situations from Parent Report

Several parents and community leaders in their stories of change discussed the significant impact
that Operation Cast Lead had on the psyche of the children due to either the loss of a close family
member,personal trauma during bombing tite general sense of insecurity created by the perfbd.

“withdrawing from peers increases risk of affiliating with unhealthy role models. It also indexes and increases stress, and
in this sample was found to correlate with aggressive behavior (r=0.42, p<.001)

!> Children wio report that they are not liked or unaccepted by their peers are at risk for aggressive behavior. In this
sample, social problems were found to correlated with aggressive behavior (r=0.57, p<.001)

16 Children who report that they break rules often may #gerisk for aggressive behavior, as disregarding rules may be
linked to poor sekcontrol or no fear of consequences for breaking such rules. In this sample, rule breaking correlated with
aggressive behavior (r=0.69, p<.001)

7 Children were asked to report on whether they were involved in frequent fighting, arguing, yelling, swearing, picking on
other children and having a temper.

18 See for example BLDA 7, 8, 16 or EGS 6, 8 in Appendix
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In such storiesthe narrators discussed how the program has significantly assistedahiédrenor

0KS O2YYdzyAtieQa OKAEfRNBY Ay O2LAYy3 ALK GKS GN
described how particular symptoms that the conflict created (i.e. bed wetting, withdrawal,
F3aINBaaA2yT RSLINBaaAz2y 0 KIS rich&igh inkietEpeitd the NB R dzO
Future Program. These observations are also borne out in the Parent Reports of each of the cohort
groups, where behaviors associated with trauma are significantly reduced after participation in the
program, as CBCL Scoresifrthe Parent Report in Cohort Two suggests.
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Figurel: Changes in CBCL Mean Scores from the Parent Report, Cohort Two, for
eight behaviors associated with trauma

As relayed by a community leader in Beit Lahia,¢ K S 9 & SturdipRogrénkhds helped me and
my family, as well as other families, cope with some of the worry and fear that the current hardships
2F 2dNJ f AFS OF dza So¢

/| KAt RNByQa FGdAddzRSa G261 NR&a | 33INBa&aNBhatveSNBE Y S
Belefs About Aggression Scalen FY1, 35%of children showed reductions in their mean level of
acceptanceto aggressio® LYy G SNBaldAy3fes 9 R3IIBRYNImEna scorgsloi & & A &
beliefs about aggression had not decreased at all atresat of the E2F, and in fact had increased
amongst the sampled children, and at every one of the three &itesFY2, a greater percentage of

children (59%) were found to kia changed their attitudes. In the area of beliefs, it could be
assumed, but notonfirmed, that the E2F had impacted some children during the program, and had
perhaps sustained these changed beliefs nine months later, but had not continued to lead to
positive trends downwards as was the case with aggressive risk behdvidosiethekss, ambiguity

remains around the relevance and usefulness of data measuring beliefs about aggression as a proxy
for understanding future action that children may taKe.

9 See BLDA 16 in Appendix for full story

% This scale is one that has been well validated. The project consultant and an M&E expert he consulted felt that
measuring changed beliefs about aggression was the best fit in terms of then relating it to the outcome of a more tolerant
and peaceful socigt In this scale, the children were asked their opinion about whether aggression is an acceptable
response to a number of different situations.

I Reporting on Key Indicators FYO1 (June 4, 2011).

22 Eurther analysis by Edgework found that means scorebebiefs about the acceptability of aggression in response to
either strong or weak provocation, and as a form of retaliation increased as two of the three sites (EGS and BLDA), while
they decreased at ACS. At all sites, mean scores at Time 2 increaseghsnof the acceptability of aggression towards

other males and other females.

2 The reason this is an assumption is that it is possible that different children could have had declines in their mean scores
at Time 2 than those in Time 3.

# As noted by theproject consultant in his reporting of these data, there may be a fundamental tension between beliefs
about aggression and aggressive behavior, particularly in an environment such as Gaza where the endorsement of
attitudes in favor of aggression is protee and is perceived as reducing the risk of victimization. And, statistical
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3.2.Mentors
From the outset of the E2F, a key objective of was to build the knowledgskdliglof the mentors
who would work with the children throughout the three years, and ideally provide them with an
entryway to future livelihood opportunities. Over the course of three years, CARE data suggests that
85 mentors/project coordinators (47 nes, 38 females) were trained in delivery of the International
Programming curriculum of the E2F program.

While some of the mentors had come from a background of working with children, or had

O2YLX SGSR dzy AGSNEBEA (& RS3I NS Was ndvel an8 invtimoikaiitdrdogt Bf G KS |

them at the outset. For example, omaentor described in his MSC storgow despite having
experience Worklng in the Summer Games activities for a number of years he had no knowledge or
O2yFARSYOS 2 ¥ RSIHfAy3 oA . 0SKI
psychological needS.Systems of regular monitoring support
provided by CARE, the iteize cycles of needbased and site
specific  training, and constructive and detailed
recommendations on areas for program improvenféntere
extremely relevant and important tamproving the skKills,
ability and confidence of the mentors.

Several MSGtories from mentors described their transition
from being timid or lacking in confidence at the outset of the
E2F, to feeling competent and proficiéfitFor example, one ment&tin his story of most significant
change described how,

aSyi2NRQ C2dzy RE(

G! FTGSNJ 6KS&aS GKNBS &SFNaB L Oly y2¢ aleée (Kt

learned to be more patient and to slow down because | am dealing with children
who need to be spoken to and acteithin | LJ- NI A Odzf F NJ g @ XL FSS¢
my skills and abties through the E2F program, and it has changed my perspective
on life and given me a way to look at what is happening around me in a more
NEFf SOGABS 41 & dé
This increased professional confidencedacompetence was also commented on by CBO
management, a well as by the project consultant from Edgework whose story of significant change,
selected by the final selection panel, focused on this.

examination of the relationship between aggressive attitudes and aggressive behaviors, or behaviors that are risk factors
for aggressive action (such as withdrawal, social problerulebreaking) was found in this data set to not be strongly
O2NNBf I §SR® ¢KS O2yadzZ GFydaQ NB@ASg 2F GKS £ A0GSNI GdzNB
attitude, and given the short duration of the E2F project, suffictene may not have passed to note changes in attitude.

% See BLDA9 in Appendix for full story

% Most mentors attended three separate training activities during the life of the prograntoundation training of four

days duration in September/October 2009second training in July/August 2010, and a third training in April/May 2011.
Most training activities took place with mentors at each CBO, rather than in a large group setting, to tailor attentien to th
specific needs and issues of each site. Priotheosecond and third rounds of training, a training needs analysis was
carried out to ensure that particular concerns and challenges faced by mentors were being addressed. Training topics and
sessions were then designed accordingly.

The project consuant visited each site twice during the life of the prograrim July/August 2010 and again in April/May
2011. Each site was provided with specific recommendsafmmproject performance.This feedback was notexb useful,
relevant and constructive acading to all three of the project coordinators spoken to.

Bgee EGS 9, 11; BLDA 9, 10, 11; ACS 9 in Appendices

#See EGS 11 in Appendix for the full story
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Working Extremely Hard to Become a Benefitted Youth Worker
The mentors for E2F came to the first training beftte program started with very high motivation. Son
of them had prior experience working with children, others had studied educagtaied fields in
university and many had degrees and background that were not directly related to working with ch
(history, English, computer science, engineering, etcthe outcomes we aspire to in E2F hinges on
YSYG2NRQ oAt AGASA (2 dziAt AT S OSNII A yit was|ekiderit &t
the outset that their will was extrerly high, but they would have to truly take their skills to a complet
new level. The Project Coordinators and CARE staff was instrumental in helping to coach and
mentors to meet the high performance expectations of the projeBetween the two #e visits and
program evaluations | conducted there was marked improvement across all areas for the vast majq
mentors. It has been quite remarkable to witness their growth over the past 2+ ye@tgey not only are
truly gifted in their youth wdlJ, a1 Affax o0dzi GKS& OFy 0S|I dzi A Fq
GK2gé 2F gKIG GKS@ FINB R2Ay3 (KFG A& KI Poimé3his
is the sign of the most effective youth workeis K S 2 y S & just Ke2forr® Buf € talk about wha
they do. Having trained mentors and seen youth programs around the world, | can honestly say th:
group of mentors, on average, is quite possibly the most sophisticated and skilled youth workers
ever worled with. | have no doubt if they ever met up with youth workers from other projects or e
other countries, they would be surprised at how good they are in compari3trey have become trug
agents of behavior change and positive role models, not onlyhie children they work with, but also fo
their peers, families and communitieS.his group of mentors has the potential to become a powerfy
positive cohort of future leaders. not iust for E2F. but also for the Palestinian peoble.

In choosing this story, the panel felt that was the clearest indication that the program had provided

the mentors with specific skillwhich they applied and put to good use professionally, and whose
STF2NIa 6SNBE OAaroftS (2 a2YS2yS K2 KFER &aSSy K¢
this story as well, accordlng to the panel, was the fact that it demonstrated how the E2|f%1rprog

KFR KSfLISR (2 OKFy3aS YSyi{i2NBRQ
many now asking why and how so that they are not just
dperformers but caring adults. Il O0O2NRAY3 G2 GKS
is clear in this story is that the program has in fact achieved its
ambition of training a group of young leaders who will

continue to promote messages of the E2F program well into

the future.

Such anecdotes are also supported by the collation of results
from the site observations conducted by the project
consultant. Comparisons aflata between the first and
second visits show marked improvements at all three sites in terms of the three pillars of behavior
change underpinning the program philosophgamely intentional programming, vital connections
and culture building. Improvementsere also noticeable in terms of documenting and keeping to
the schedule and program, and in stiased monitoring and evaluation practic€sThis improved
LINEFSaaAaz2ylt OFLIOAGeE Aa |faz RSY2yalid®NmhERR Ay |
just over 60% of the mentors were skilled across the three sites, but by FY2, with additional training,
support and experience, nearly 90% of mentors employed were sufficiently skil@finote in this
analysis is the difference between the ter€BO sites, with the mentors in EGS lagging behind in

Preparation Session for &@roup of
Mentors At ACS

%'see Appendix E of E2F Eighth Quarterly Report for more details

31 Mentor Skills Assessments is a mdormal observation of the skills of each mentor on specific aspects of the three
foundational pillars of the program, namely Vital Connections, Culture Building and Intentional Programming. Each mentor

is assessed by his/her project coordinator at leaste per cohort and given a score from O (Failure) to 3 (Excellent). For
YSyi2NRBR (2 0SS O2yaARSNBR dajAiffsSRé (KSe Ydad KF-@gS + G224t
32According to the SGCBO, a third formal assessment is currently occurring and data will béeasrakdly on this.

16



terms of skill nearly 18 months after program delivery commericdthis varying level of reported
mentor skill, however, did not have direct bearing on the impacts noted in the Child and Parent
Reportdata or in MSC stories collected from EGS in comparison to the other two sites.

Percent of mentors deemed
skilled

120.00%
100.00%
80.00% — —
60.00% -— —— E—— W T1(% skilled)
40.00% -— — — W T2 (% skilled)
20.00% -
0.00% -

ACS BLDA EGS AVERAGE

Figure2: Mentors skills assessment data average by CBO site and aggregate

Analysis of the Mentor Seissessment dafasuggests that in several dmins, mentors reported

significant changes in their attitudes and approaches to working with children. The data suggests

they had became much more chiteéntered, more supportive, more positive and more intentional

about their interactions with childrenThey also appear to have achieved a deeper understanding
Fo2dzi 6KIFG (GKS& OlFy &ALISOATFTAOFff&® R2 G2 YI1S I RJ
role models. Mentors reported having a higher sense of efficacy about the impact they @anrhav

the children who patrticipate in the program, and on their belief that they can make a difference to
reducing violence in their community.

Many mentors felt that the skills and techniques taught to children were equally important to their
own lives aswell. Mentors were able to apply particular concepts from the E2F curriculum to
personal challenges they faced, as one of the two stories selected by EGS Senior Management,
Breaking the Recorduggests below.

% While T3 Skills Assessment data was not available to confirm this, the project consultant and CARE E2F staff noted that

the mentors from EGS had shown significant improvements in the past 12 months, having considered and incdtporated

feedback from the T2 Assessment.

% Taken fromResults from theSelfReported Change Mentor Self 4 8 S4aYSy (Y Dl dzaAYy3 K2g aSyls:
O0SKI@A2N) G246 NR OKAfRNBY |FyR GKSANI g2N] KFra aKABISR 2@3SNJI
(Edgework Consulting: January 3, 2011). This was conducted in November 2010, after the mentors had been working with

the children for approximately 10 months and had attended 2 trainings. SEifd\ssessmenis made up of 25 statements

about perceptiom 2F OKlFy3aSa Ay GKSANI aiAaftfazr dzyRSNERGIYyRAY3 | yR | {
FLINZ | OK YR (KS2NER 2F OKFIy3aS (KIFG YSyG2NBR Ydzad NBALRYR 2y
F32¢ G2 aYdzOK Y2NB GKIyYy | @SIFEN 3280

17



Breaking the Record (Ola, femataentor)

.SF2NB8 L o0SOFYS I YSyid2N) Ay GKS 9&8$8S G2 GKS C
fraSz YIFAyteé 0SOlIdzaS L RARYyQG Yryl3S Y& GAYS
children would always show up on timeshich meant | had to be on time as well. And the progr
structure required us to manage a tight schedule, and | had to use every minute wisely. This m4g
think about how | was wasting so much time in my life outside and not focusing on any oney aetilit |

used some of the concentration skills we taught to our children and applied it my own life. Now | am
able to manage my time, whether it is getting dressed, surfing the Internet, or studying, because

skills I have learned through Imgj a mentor. Everything | do in my life is happening much faster becal
am managing my time so much better in everything | do, even if it is only setting the dinner table! ]
important to me because now | want to complete my Masters Degree andagiag my time will help me
to achieve this goal.

Stories from other mentors discuss how their involvement in the E2F has improved their social
relations with peers, addressed personal losses suffered d@jpegation Cast Leadnd given them

new skills as current arfdture parents®® While these were not specified objectives of the E2F, they
are important outcomes for this cadre of young adults, and the communities they live in.

3.3.CBG
Ly AYLERNIFYG LINB GUHOROSEMZ YK AVA SRK 2 y9 WEGBA KSNI /| w9 C
the necessary skills and tools to implement and managed hlgh quality confllct mitigation act|V|t|es
CARE acknowledged that capacity would need to be built F ? v
the outset of the project, through spdi@ training on
developing skills and knowledge to produce responsive
simplified technical proposals to calls for tenfferand to
meet compliance and documentation requirements that werg
part of being sulgrantees to CARE and USAIDThroughout
FY1, suctsupport was offered to the CBOs in the form of
training workshops. A total of 22 separate individuals from
the three CBOs were trained as part of the first year of thé&
E2F program. Those participating in these trainings felt it
provided a useful introdumn to meeting the compliance demands of the E2F-grdnts, and to
building internal organizational capacity.

Senior Management Traininght BLDA

Throughout the three year<CARE worked in real partnership with each of the CBOs through the
PONAT process. As part of the PONAT proceggnaral survey, focus groups and a climate
jdzSatiA2yylFANB 6SNB O2YLX SGSR® ¢KS NBadzZ Ga ¢SNB
and organizational development plans to address particular needs were developed. The CBOs
determined which areas of oapizational need they wanted to focus and make as a priority,
ensuring buyin and ownership. CARE then worked to match resources and expertise to these
identified needs through by providing-hrouse support or procuring consultancy services that were
supported through the sukgrants. Under the PONAT process, activities included the development of

¥ 35ee ACS 9, 12; BLDA 10, 11 in Appendix for other examples of this, narrated by mentors

%1n October 2009, CARE raetting to Grants training. This was a three day training aimed at providing participants with
adequate skills and knowledge to develsghnical applications based on well stated objectives, verifiable results, detailed
and structured implementation plans, and to link the applications to the project goals. The training also assisted the CBOs
in designing and developing a budget that waasonable and within required parameters. 15 key staff members and
volunteers from the three partner CBOs participated in this course in October 2009.

*In February/March 2010, CARE conducted two separate orientation and training sessions for key {GBCrstadtant,

project coordinators and heads of organizations). The objective of this training was to familiarize these individuaks with t
financial controls and project documentation that were required per CARE and USAID procedures in receivibg the su
grants. 12 participants from the three CBOs took part in this training.
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new strategic plans, the production of new management manuals, the creation and implementation
of new financial reporting practices, and new communication andeagh strategies through new
or improved websites or publicity materials.

SOldzaS 2F (GKS LI NIAOALNI G2NEB yI (dzNSthe2CBOsth&é& LINE O
really been trying to use the tools and ideas they have gained from the traimidigca@pacity
RSOSt2LIYSydG FOGAOBAGASE 0SOlIdzasS GKSe LISTHO®A OGS 0SS
evident as well in the story of significant change featured on the next page.

The Association Now Has a New IdentiBi_.DA Senior Managemefepresentative

For many years, our association had a simple-page strategic plan consisting of a mission, visi
objectives and goals. The problem was that these statements were not written professionally and vs
of the people within the associah, and in the broader community knew what they were or used the
their work. The work we were doing was ad hoc, and there was no clear way of understanding

these activities fit into our strategic plan. Out of one of our PONAT assessmentgewed that there was|
a need of our association to develop a new and more comprehensive strategic plan. We had

meetings with the Board of Directors, employees and community leaders to discuss what this pl
going to look like. From these atigs we as a Board of Directors produced a draft, and we had mes
with a consultant brought in as part of the PONAT activity, who helped bring this draft into final form
of this we developed a 40 page strategic plan that provides a clear roadfonavhat our work now and
into the future will look like. We produced a new mission, vision and project objectives that are|
attuned to the current economic, social, political and cultural situation in the community. Thg
difference with this sategic plan is that everyone involved in the association now has an understand
this document, and it is not just a piece of paper. And the mission and vision statement are ones o
quality. They know what the mission and vision of our so@etyand use it in their daily work. We a
now more able to assess our ability as an association to support particular projects and have a cleg
standards by which we look at making such decisions. It provides us a sense of where we are ang V)
want to ao in the future. and to take all action with this in mind.

Whilst the E2F program was directly relevant to addressing capacity needstbofeleeCBOs, it also
helped to strengthen the relationship between the CBOs and its constituent communities. More
than one story of change from CBO staff captured the

sentiment that the E2F program, through the way that it
connected community, CBO staffydachildren to each other,
helped to raise the profile, visibility and reputation of the
CBO” For example, one senior manager at BLDA described |
his narrative how’>~ Out CBO is now part of celebrations anc
social occasions in the community, and we aesn as a
trustworthy party in terms of solving community problemsp¥®
The association has become a second home for t <
community. People come to us seeking assistance in solv StaﬁTraining Session at ACS

disputes within the community. It gives us pride that the E2F

program has hgled us to gain the trust of the local community, and donors, for the hard work we

do¢ LYy SaaSyoOoSz (GKS 9HC KlIa KSfLISR (G2 LINRPJARS |
that have been divided by internal and external conflict, politittaisions and economic hardship.

® see for example F6, F20 in Appendix
%9 See F20 in Appendix for full story
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3.4.Parents
A key component of the E2F program was the involvement of families of participating children. Such
involvement, according to the project propo¥al ¢ | & O NikfdrdieDdnd disSeminaffe] the
YYSaal BIEM2 F yiR  dz ciedterdreat& fogpartunities for behavioral change within
the family and in the community atlarge. ! YR (G KS Ly i Sy ( X'atstédfthattit N2 I NI Y
gl a | o avd zth&dudcessiof our program that we create ragaind meaningful ways to
involve parents in our progragn. Ly SIFOK O2K2NI>X GKS YSYid2NR I yF
effort into engaging the families of each child through: (1) individual meetings at the outset to orient
them to the program expectains and goals, as well as better understand the situation of the family
and child; (2) monthly group meetings during the cohort to update parents on activities that have
occurred, and receive feedback from them on any concerns/issues they had; andrdB)-gald
participating events where parents were invited to join in with their children for specific program
activities.

Stories of significant change collected during the field work,
provide clear evidence that (Xaregivers and mentors came
to enjoy a close relationship with each other during and after
I LI NI A Odzf I NJ OKAf RQa LI NI AOALN (A
often incorporated and considered advice from the E2F
program staff, which had important impacts ¢he home life
of participating children and their siblings. For example, a
father from EG%¥ discussed in his story, how he worked
, O2ff 1 62NF GAPSt & HAGK GKS YSydzN2
ing At ACS with concentration:
GXP{2 G23ISHGKSNI GKS YSYy @2NHEQl MR { tizl RMBYOdZA YRR |
brainstormed ways that they could help him to focus more.. The nice thing about this
program is that when | came here to speak to the mentors, | could share with them
0KSAaS LINRPofSYa Fd K2YSoé
And stories from mentors suggt they were able to change parenting practices away from using
violence as a disciplinary technique, as the storglayed by Mohammed, a mentor at ACS
described:
GXL F2dzyR 2dzi GKFdG GKS FLOKSNI gl a +faz2z OGNBAY
so wild and uncontrollable, the father resorted to beating him. The father and |
discussed and agreed to follow procedures at home and in the centre based on
positive disipline techniques rather than violence. The father learned to praise his
son when he did things right and when he behaved for several days in a row he
g2dzft R a2YS0AYSa o0dz2 KAY | 3IAFG a I NBgFNRDE
And similarly, parents came to feel comfortable througle tbonstant interaction the program
afforded, to elicit advice and assistance from the mentors, as another fitivap was struggling to
reconnect with his son recalled:
aXL OFYS (42 YSSi GKS YSydiz2zNaRO® L &aKFNBR gAGK
with him. The mentors told me | should try to praise him more when he does things
that are right, and speak to him in more kind ways. | started applying the things they
taught me, and | could see my son responding to this. Now my son will come up to

Parents Monthly Meet

“OTechnical proposal, p. 9

*!In Chapter 12 Parent Connection Program, p. 1
“2See EGS 8 in Appendix for full story

*See ACS 10in Appendix for full story

“4See BLDA 8 in Appendix for full story
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me and asKor help on his lessons at school without fear. | have learned to praise my
son more and now he is closer to me. The Eye to the Future program has helped me
NEO2yySOG 6AGK Y& OKAf R®E

3.5.Community leaders

A key aspeaodf the E2F program design was the involvement of community Ieé?dbrsughout the
three-year duration of the project. They were to be invited tg |‘

periodic meetings and particular events/performances at eac
/ . h & \#a¥y of disseminating the bottom limaessage
GKIFIG DFTIFQa OKAfRNBY ySSR
that will mitigate, not fuel conflicé’® The E2F program,
through each of the CBOs, worked with a total of 70 differe
community leaders. Stories of change collected from some
thesecommunity leaders and CBO management suggests thf}
some have come to (1) promote the social model of the E
program and (2) enhance the credibility of the program itself
in the community?” A clear example of both of these qualities is the stdgy Childhood is My Right
featured earlier in this section.

I\

Community Leaders Meeting At BLDA

% This includes CBO directors and/or head of board working in these communities, heads of tribes, and other respected
professionals and officials.

“*®Technical proposal, p. 9

“"See F7, F20; EGS 14, 15; BLDA 15; ACS 13, 14, 15, 16 in Appendix for exhisples of
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4. Sustainability

Given the impacts of the program noted in the previous section, part of this section explores the
likelihood and feasibility of such impacts being sustained in the short to medium téspart of

this exploration of sustainability, the lorigrm viability of the program operating autonomously by

the three partner CBOs, as well as its underlying approach continuing to be supported and promoted
by the cadre of E2F skilled mentors, is @samined.

4.1.Sustainability of impacts on participating children
Nine months after the first cohort graduated from the E2F, another Parent and Child Report was
administered to the participating children and their caregiver. The aim was to uncover changes in
the aggressive risk behaviors and attitudes of these children, and determine whether impacts and
changes documented at Time 2 were sustained through Time 3. The data provided strong evidence
that in many areas, the messages from the E2F continued to imapact on the children. For
example, CBCL data from the Cliileport suggested that a higher percentage of children at Time 3,
than Time 2 had mean scores on all the -sables of aggressive risk lower than the baseline. This
was despite the children ing completed the E2F nine months earlier.

Sub-Scale Area % with lower % with lower % with lower
scores at time 2 scores at time 3 scores at time 3
than time 1 than time 2 than time 1
81%

Withdrawal 62% 66%

Social Problems 66% 73% 88%
Rule-Breaking 51% 70% 82%
Aggression 43% 73% 87%
MEAN SCORE 72% N/A 85%

Table4: Comparing CBCL Scores for Cohort One over time from Child Report

Parent reports on the CBCL showed a similar trend, with the aggressietalebbeing the only one
with ahigher percentage of children with lower scores at Time 2 instead of Time 3.

The fact that children continued to exhibit and practice changed behaviors as a result of the E2F,
even after their participation in the program had ended, was also confirmeddst of the MSC
stories collected. Children and parents from eartiehorts discussed how the pswocial skills
learnt and the confidence gained through participation in the E2F are maintained in interactions
with peers, family and the community at laf And the project consultant believed, and some of
these stories confirmed, that the participating children had begun to widen the sphere of influence
of the E2F to their siblings and pegwghich was part of the design of the program.

The USAID AOTR discussing sustainability noted that another important aspafcthe E2F was
inclusion of the parents, which has and will hopefully continue to create a mutually reinforcing
environment in the home for the prsocial and positive discipline messagesantgd through the

program. As the narratives in Section 3.4 describe,seeds of a more enduring positive culture

have been planted at home as a result of the E2F program. Such stories provide evidence that the
program may well in fact have achievedethnderlying idea, presented in the project propd3af

ONXB I {idrofvilg nietwodk of people whose relationships and mutual impact egddre ¢ KA & A &
to the sustainability of impacts for the participating childreAdditionally, with all of the metors

being from the community as well, and ongoing connections between the former E2F participants
and their mentors, there was evidence that the mentors continued to informally support E2F

8 See for example EGS 1, 3, 5; ACS 1, 2, 3, 7, 8; BLDA 2, 3, 5, 6 in Appendix
“9Technical proposal, pg. 8
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children through these enduring relationships. Through this edpgnweb of influence, there is
some optimism that the E2F culture can be maintained for the children.

Yet mentors, project coordinators and CBO management still
believed that over time, these impacts wouldminish. All of
them were cognizant of the difficult conditions and
community pressures that children continue to live within,
and the fact that the culture of schools does not reinforce
messages of the E2F. Within such environmental constraints,
there was a sense that these negative influences may
eventually break down the positive and protective barrier that
the E2F had given these children to deal with the challenges
they faced. And given doubts regarding whether the
Graduate Clubs would continue Todzy OG A2y Ay 2y S &8
without continued support from the CBQshere does not

. appear to be great confidence that the children themselves
Conflict Mitigation Session AtEGS ~ €an maintain the E2F culture without additional assistance.

As theLINE 2S00 O2yadzZ Gl yid O2yOSRSRX (KS dsh byy2 y i
experiencé Ay (GKS tA0Sa 2F (GKS OKAfRNBy® ¢tKSe | NB
adolescence where action is needed to sustain and cement the effotteedE2F. The next stage

would need to assist these children who now have a toolbox ofspimal skills, to acquire necessary
livelihood and employment skills so that they would not end up as one of the many vulnerable,
unemployed, atrisk youth of Gaza the 1524 year age group, according to the project consultant.

Without this next step, he stood worried that their optimism ,

towards life, which many of them exhibited in the Chiloy
Report, would wane by the time they reached the later stage
of adolesence, and be replaced with depressioror this
reason, this evaluation believes strongly that the CBOs sho
continue to consider how to best support the over 24008
children who participated in E2F, over the short term throug
the continuance and expamsi of the Graduate Clubs, and in B===
the medium term through new initiatives and activities that :
provide them additional skills and prepare them well for their Conflict Mitigation Session At BLDA
entry into adulthood.

N

c
N
b Qe

4.2 .Sustainability of E2F as an approach to working with children
There is hopéehat the toolbox of skills that mentors gained through E2F may allow them to find jobs
within other programs of psychosocial, educational, or fgdaged support to childrenand to
continue to promote the E2F approaddiyen that they are now more connedténto the life of their
community and the CBOs they worked fémn expected outcome of training these young adults,
according to the project proposalé | & G K| { leverage @ RndekrReffait as these young
people move into their careers in the clagsn> ¢ 2 NJ 2 0 KSNJ OF NESNA GKI G Ay(g
The SGCB®om CARBbelieves that some of the more qualified individuals, such as the project
coordinators or super mentors, may even be able to gain employment within the management
structure of \arious NGOs or CBOs. However, there has not been any formal support provided to the
project coordinators or mentors on how they can effectively market such skills to future employers,
through activities such as CV writing workshops, mock interviews, dtslvops on job networking.
And without formal accreditation for the skills and knowledge the mentors have acquired, it may be
difficult for their skills to be recognized in institutional settings such as schools.

0 Technicaproposal, pp 910
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A way of sustaining the skills that mentors from E2F have acquired is to grant them opportunities to

train and teach other young adults about the program approach and theory of actioe.E2F

project proposal' makes clear the intent thait A y' i Sy ang @rSughiblt prdjegt Aife will create a

cadre of skilled professionals, who will then be positioned to train others 2 KSy (G KS LINE
coordinator from ACS was asked if mentors could assume the role of trainers, he felt confldent that

super mentors and ;m]ect coordlnators in particular, wert
éextremely talented | YR $2dzZ R 0S 4 &
implement and support future programs such as E2fn

establishing E2FII at five new CBOs through the USAID fu,
Palestinian Community Assistance ProgranA@®@rant -
through Mercy Corps, CAREsllae opportunity to do so with| §
the E2F mentors and use them as ongo#ite coaches
project support staff, and program/mentor evaluators. Wh
CARHEhas donethis once, the evaluator feels that their skil
and abilities have been underutilized thus Farlt is this

KSt LJ

~ Conflict Mitigation Sesgrodﬁ At ACS

evaluaB NR& oSt AST (KIFGd GKS 9 asGumeiiicesiogantirgel rdiefin 02 dzf R
the training and ongoing suppomrovided by CRE toE2FIl mentors® It is the hope of this

evaluator, that over time cadres of skilled mentors from E2F and E2FII can replace the role of an
international project consultant in developing and implementing future conflict mitigation programs

across Gaza.UIltimately this will be a key component of a sustainable and effective program
approach.

The final MSC selection panel comprised of the AOTR from USAID, the Gaza field officer for USAID,
the SGCBO and the projeconsultant felt that in partjt is the CBOs responsibility to continue to

utilize the skilled, capable workforce they now have. The hope of this panel was that the CBOs
would be creative in how they mobilize resources as to nCimgss . v

lose this pool of humawapital within their organizationYet,
increased CBO capacity and connectivityith their .
constituenciesdoes not seem to have translated into greater:
confidence on their part tocontinue to operate E2F l

independent of additional external suppaftDiscusions with
senior management at all three sites inevitably turned to th
future of the program, and their fear that they would slip .
backwards in terms of the gains they had made with thei V' . | .
community without additional financial support. Lacking in Closing Circle At BLDA

such cowversations was creative thinking about how E2F could be changed from its current structure
or approach so that it was manageable for the CBOs, alongside their respective communities, to
operate and resource independently (perhaps along the lines of thedu@ite Clubs, through
voluntary contributions from families, or by reducing the sizes of each cohort group).

1 bid, p. 11

Z¢KS 9HCL LINR2SOG YIyFr3aSNI F8tiG GKIFG GKS 9 Hrorhdevebfiig ahtll YQa T2
delivering relevant materials and training modules at the outset, despite the fact that E2FIl maintains at its core the E2F
curriculum and methodology, which is about building vital connections, having caring adult relationships, alugpidgv
intentional programming activitiasareas which E2F mentors are now extremely skilled at.

%3 According to the E2Project Manager, selected mentors from E2F will be used to assist the project consultant in
delivering the refresher training courseschoonducting site visitfor E2FII.

>* Two of the three CBOs discussed how they had attempted to seek funding from other donors to continue E2F, but after
several rejections they had come to believe that the project was not a current priority of theseiagenAnd the other

CBO, had explored seeking money locally but decided against this after realizing that it would mean aligning the CBO with a
particular political faction. For its part, CARE unsuccessfully sought to continue E2F activities unde2RIC/ARd

included the 3 CBOs as partners in its initial proposal to Mercy Corps in 2011.
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5. Project efficiency

Overall, this evaluation finds that the E2FI was run with appropriate efficiency, particularly when the
contextual factors of operating such a program in Gaza are considered. A combination-of well
coordinated and collaborative project managemeexcellent and thorough project documentation,
well considered contingencies for theonstantly changing context of Gaza, and effective use of
project resources were found to ensure minimal delays in project implementatidowever, the

M&E system of E2Fas an overly complicated, burdensome and tioesuming process against

the PMEP outcomes and targets for which it was developed. From a research perspective it may
have provided robust and important mental health data on the participating children,tbalso
produced a multitude of potential outcomes to be utilized against the PMEP indicators. This led to
unnecessary miscommunication and confusion in ongoing reporting.

5.1.Project management and coordination
For the USAID AOTR, a key enabler to the ssaufethe project was the excellent management,
oversight and facilitation provided by the PM and SGCBO from CARE. Throughout all stages of the
project, she felt that they worked diligently to give the local CBOs a leadership position in shaping
and managig the project. In particular the lead role they were afforded, in terms of writing and
administering their own sulgrant created a sense of ownership over the program activity, and
helped each CBO to mold the E2F program to the challenges and oppeduwofitheir context. This
sense of ownershlp was readlly apparent in speaking to CBO management and communlty leaders
K2 RA&A0dzAaSR GKS 9HC LINPANIY Fa AGKSANI LINRINI YE

, The SGCBO was found to play a critical role in ensuring that
on dayto-day basis, the program ran according to plan. E2F
'~ Quarterly Reports suggests high levels of involvement by the
SGCBO in supervising, monitoring and providing technical
support to the tree CBO through frequent site visits and
ongoing meetings and communication with project
coordinators. For all three of the project coordinators, the
" support provided to them through the SGCBO was seen as

% | invaluable to effective implementation and deliyeof the
Academic Session At BLDA program. Similarly, the Project Consultant was found to
provide ongoing and welppreciated support to CARE E2F and the -B&@d program staff
(mentors and project coordinators), despite the fact that he was not based in Gaza. The consultant
was open and receptive to receiving direct email queries from mentors/project coordinators and
was in constant communication with many of them throughout the three years of the project.

The evaluation also found that the tireless and dedicated commitm&nthe three project
O22NRAYIFG2NE 20SNJ] GKS GKNBS @&SIFNE ¢l a AyaildNdzySy
project coordinators served several important functions without which the program may not have
achieved the outcomes later noted. Foregnall of them worked hard to assist and provide
professional support to their mentors, and to build strong relationships amongst the program
delivery team. The coordinators also were also critical to engaging caregivers and community
leaders in the actities of the E2F program and serving as advocates for the program philosophy

with the community at large.

5.2.M&E tools and the reporting of data
Edgework Consulting was given responsibility for identifying a set of M&E tools and measures that
would effectn6f & YSIF adzNE GKS LINPANI YQa aidFdSR 202S00A0Q
Report, which was to be the main source of data for PMEP Indicators 1, 2, and 9 was developed
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using a battery of wekstablished mental health assessment tools, includirg@BCLE® According

to the project consultant,
G2S 2LWGSR FT2NJGKS /. /[ aAyoOoS AdG Aa adzOK | @I
to create a custom tool that would more directly address the indicators but

potentially be much less valid. So, we haddtaw specific outcomes out to best
match the indicators.

Whilst the Parent and Child reports producathple evidence of impact, thewere complicatedf

and timeconsuming measuréSthat provided much more data than was necessary to evaluate the
LINEINF YQa 2dzi02YSa I3FAyald GKS &aLISOAFASR AYRAOI
created a situation where in FYd humber of different outcome measures were reported oaiagt
particular PMEP indicators by the project consultant. That year, the advice given to CARE was to
choose the highest of the reported positive outcomes in its reporting to USAID for each indicator.
Subsequently, in FY2, Edgework provided only one murtdoreport against each indicator, which

for at least three indicators was either a different outcome meaZoredifferent time period® to

that reported in FY1Whilstthis is an important error in need of rectification, and is noted as such by
both CAREE2F staff and the project consultant, it does not detract from the validity or strength of
the impacts documented in Section Three of the report.

The evaluator is sufficiently convinced that this was not a willful or negligent decision on the part of
CARE. However, it became apparent that the complexity of the tools, the myriad of data it
produces, and the multiple ways in which such data has been analyzed and internally reported has
led to misunderstandings and miscommunication between Edgework Comgultho has done

most of the analysis and interpretive work, and CARE who has then reported on this data to USAID in
Quarterly Report and through GedIS. As acknowledged by the project consultant, the monitoring
tools chosen to track progress againsich of the project indicators have not always been a perfect

fit and may have contributed to this ambiguity as well. Nonetheless, the reporting errors are easily
remedied, and do not detract substantially from the impacts that have already been reportéte
accuracy of such analysis.

% A decision was made by the project consultant and CARE to use the Child Behavior Checklist (CBCL) in the Child and
Parent Report as it has been tested with sel¢housand children and parents across a number of different cultures, and
was deemed as a reliable and valid measure of mental health symptoms such as anxiety, depression, somatic complaints,
and aggression. Three additional questionnaires were alsrpocated: the Normative Beliefs about Aggression which
FaaSaasSa OKAfRNByQa FLILINER@GIE 2F F3IINBaAaAA2YyT (GKS |, 2dziK [ATF
overall positive outlook on life and the future; and the Peer Network and Dyadielihess Scale which measures the
relationships children have with their peers.

% For example, the Child Report had a total of 96 statements/items that children needed to read through and respond to
in a number of different forms. This would have reedircareful explanation and close observation to administer
successfully with a minimum of errors.

> One project coordinator discussed how administration of these reports, took on average a week to complete with the
children, taking time away from prograattivity.

% A clear example of this exists for Indicator 1. In FY1, the project consultant provided two sets of potential data against
which CARE could report to USAID. One wapéneentage of childres3%)whose mean scores had decreased in regards

to statements on aggression being acceptable in response to weak forms of provocation (teasingafiange This sub

scale was the one that showed the highelgicrease in aggressive beliefs that FY. This was the number that was then
reported in GeeMIS and in the Quarterly Report. The other, which should have been the one reportedtheas
percentage ofchildren whose overall attitudes about aggression score had decreased (35%). In FY2, Edgework only
provided data to CARE on the second of these twasnees (59%), and this was subsequently reported inl@k Thus,

each of the first two fiscal years has reported on this target agaid#fferent outcome measure.

% This issue exist for both Indicator 2 and Indicator 4 as currently reported ifMB®0 Data reported for each of these
indicators in FY 1 and 2 is from two different time periods. For example for IndicatoF21i, the 92% reported in the

PMEP comes fromime 3data from the first cohort (collected nine months after the end of thefmgention). However, in

FY2, when similar data was not provided to CAREe 2data is used89%) Either Time 2 or Time 3 data needs to be used
consistently across all FY for both indicators.
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It is the firm belief of this evaluator that these errors are
primarily due to twofactors. One is dack of appropriate
communication between the project consultant and the CARE
E2Fteam on the data that were being reportedlhe project
consultant was surprised when reporting errors were noticed
by the evaluator in the course of this final evaluation, given
that he had never seen or been told of what was being stated
in the Quartery Reports or what data was being inputted into
GecoMIS. More frequent communication between both
parties throughout the data analysis and reporting stages may
have prevented this. The other issue is that the CARE E2F
team responsible for using and repioy monitoring data did

not appear to havesufficient understanding fothe myriad of
tools and measures which are part of the E2F M&E system to
discern how numbers pduced by Edgework are derivew/hilst CARE had contracted Edgework for
the purposes of analyzing monitoring data, it is the belief of this consultant that in addition to
producing a summary of the analysis, Edgewnekded to fully explain the nuances of particular
outcome measures,ra which of these data are most robust for the sake of project reporting. This
needed to occur through ongoing dialogue rather than through a complicated series of
graphs/tables, which was how most analysis was presented back to CARE.

ChildrenFeedback on E2F At BLDA

The M&E Guideboo#teveloped by the consultant provided a useful start to such understanding, but
was not sufficient on its owf, and needed to be followed on with training by the consultant on the
M&E system in place for both the CARE E2F team and the project coordingtilst the budget

for E2F did not allow for this, this should be accounted for in future work for CARE where
complicated and mulfaceted M&E systems are developed and utilized as part of project activity.

Shortly after the midterm evaluation, thE2FM&E Guidebookvas produced and distributed to the
three CBOs. This guidebook had been in production for several months already at the time of the
review, and had been developed and adjusted by the project consultant in consultation with project
coordinatas/mentors and CARE E2F staff. Through this process, modifications to the frequency and
timing of particular instruments, such as the Mentors Skill Assessment, and to the required sampling
guantity for other tools, such as the Parent/Child Report occurredls such, there was not a
perception from CARE that further reconsideration of the M&E system was needed, nor was it seen
as practical or feasible given that the program was already well into the third c&hbidnetheless,

this evaluator agrees with thperception of some of the CBO managers and project coordinators
spoken tothat monitoring taskas part of E2F may be overly burdensome, complicated and time
consuming to be effectively used for program learning.

5.3.Factors impacting project efficiency
Evident in reviewing project documentation and in speaking to the CARE E2F team, as well as the
AOTR from USAID was the fact that the context of operating the E2F in Gaza presented a number of
challenges to project efficiency.

© An example of insufficient understanding of the B&uidebook was discovered in how the CARE team had reported on
Indicator 3: Percent of skilled mentors. As currently reported in the PMEP, this is reported as 81% for FY1, and 80% for
FY2 and 3. According to the former SGCBO this percentage is bates marcentage of mentors that were employed
(48)out of those that werenitially trained (60) in FY1Yet the M&E guidebook clearly specifies that reporting for Indicator

3 should be based on (1) data from mentors who are currently employed in ther&BEr than all of those that
participated in initial training; and (2) evidence from tools such as the mentor skill assessment, mentor profiles or mentor
self assessments that provide information on eiualand/or demonstratedskill level of mentors.

%1 Based on personal communication with PM and SGCBO at CARE
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