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1. Executive Summary 

The final evaluation of the Support to Enhancing Marginalised Women’s Enjoyment of Economic Rights was carried out by two International development professionals (consultants) and two junior researchers. The evaluation process was participatory, involving project staff members in all interviews. The final evaluation approach was participatory, through which project staff was targeted to build their knowledge and experience on evaluation techniques, tools and data collection and analysis. 

The main purpose of the Final Evaluation is twofold; (1) to assess progress towards achieving the project’s overall objective and areas of impact; the intermediate goals and associated outputs as specified in the logical framework; and (2) to generate lessons learned for the improvement of methodologies to enhance quality, credibility and utility of evaluations. 

The Final Evaluation looked at the key components of the project – Awareness raising, women empowerment , Capacity Building and Village Savings and Loans Association (VSLA) in terms of their relevance, efficiency, effectiveness, impact and sustainability.
Enhancing Marginalised Women’s Enjoyment of Economic Rights (2010-2012) is a two year project that contributes to the specific objectives of the EC's strategy for the EIDHR (European Instrument for Democracy and Human Rights) Country Based Support Scheme in Egypt of supporting locally- based initiatives set up by Civil Society Organisations (CSOs) in improving social and economic rights and strengthening gender equality. The project aims to enhance women's economic independence as a step towards their empowerment and building the capacity of civil society organisations (CSOs) in order to uphold women's rights. The project's specific objective is to enable CSOs in 7 communities at the local level furthermore to actively promote and facilitate marginalised women’s access to economic resources.

The project was successful in many ways. Its activities and innovation approaches helped solve serious community problems. Thanks to VSLA’s approach which helped enhance the awareness and empowerment components. VSLA helped the women to apply the knowledge and skills which they had taken during awareness program and empowerment activities. The approach achieved the highest degree of communication and interaction, allowed women to stand up and speak for themselves and become economically and socially more active and more involved in decision making.   
Furthermore, the project made significant achievements amid a mixture of changing environments, including, for example, the 25th of January Revolution sequences and the closure of CARE offices in Cairo and field office due to the lack of security. This was followed by the lack of transportation between Assiut city and the target communities in the aftermath of the revolution which had negative impact on field work and challenges. The number and nature of activities and the various target groups the project had to reach and work with constituted major challenges to the project especially in some places which there is no confidence among people like Nazat Karar. The awareness, empowerment and VSLA components helped to build the confidence between the groups, for example, one of the VSLA group members had taken a loan for one of their neighbours to help them make a small enterprise project, another part of the VSLA was a part specially supportive of women who were facing hardship or bad circumstances, this lead to social cohesion in the community. The EMWEER project activities have positive impact/ reflection of benefits on the community itself. 
All the project components achieved success at different levels. Awareness and economic empowerment components offered a wide range of knowledge, skills and practices. The awareness included different shapes of raising awareness events. These events included women rights and benefits, how to access these resources; religious leaders and solicitors delivered these sessions. These awareness events revealed other benefits for women in community who were not aware of them, such as education benefits for students, and benefits for unmarried women.  A community committee has been formed to take responsibility of raising the awareness of women in inheritance from a legal as well as religious perspective and women’s economic rights. The empowerment component has a good intrinsic logic as it started with the economic mapping and community needs assessment, which guide the needs for women and community to be satisfied, that happened through the activities of  “Getting Ahead Class” and vocational training for women. The economic empowerment intervention component helped women to understand and be aware of the economic resources and opportunities available for them. 

Although the VSLA was part of the empowerment component, the team considered it as separate component or sub-component because of its high reflection on women empowerment, also it has essential links and consequences with awareness and economic empowerment intervention components. The empowerment and VSLA aspects were the winning ace in this project. VSLA also has impressive social and economic impact, it allowed women to empower their economic situation, to voice their concerns and take steps to overcome their financial problems, and address important issues in their life and community. Women benefited highly from participating in the economic empowerment component, this component equipped them with the essential skills needed for managing and succeeding in their own projects, an innovative idea and approach in small enterprises that was efficient in solving serious issues in the communities with targeting marginalized women.

The capacity building and advocacy component had significant impact on the 7 CSOs’ members and Caritas coordinators alike. The capacity building component has three dimensions, first dimension was on the level of CSOs. The trainings and technical assistance delivered by external experts and project staff enabled the CSOs to set up administrative and financial systems and, provided them the necessary skills and understanding to design and implement women's economic empowerment initiatives as they learned from the economic mapping. The CSOs had the quality and professionalism to direct women to their economic rights, for example, the local community committee advised many women to the VSLA program and to the loan program within the CSOs according to their needs and roles of loan program and VSLA. The second dimension was capacity building for the Community Committees conducted by CARE and Caritas. The capacity building training for these committees helped to smoothly implement the project activities and to achieve the project´s objectives. Community committees were especially engaged in economic mapping, KAP study and designing and implementation of awareness raising plans. These committees had a pioneer role in the community in the course of the awareness and empowerment component. The community committees have been providing the project staff with contacts, helped with the development of KAP research plans and with data analysis. The last dimension was the capacity building for partners in action (Caritas) staff. Although there is no specific budget for this dimension but project management and coordinator staff in CARE and Caritas overcame this point and allowed the coordinators from Caritas to take part in the capacity building and training plan for CSOs. 
The project enabled women in the 7 target regions to take up a model for leading roles in the community and became active partners with their husbands in their houses, while having the feeling that they participated in the process of developing their communities by leading initiatives in their communities and taking active action. The project was doing more than raising the women’s awareness and educating them about their legal rights.
However, a two-year project such as Enhancing Marginalised Women’s Enjoyment of Economic Right with its wide range of activities and interventions should be adopted as a comprehensive program within CARE. The idea was voiced in the field during interviews, by CARE project manager and by the partners such as CSOs, Plan international and Caritas.  Establishing a long-term economic empowerment program instead of two-year projects allows for proper implementation of activities under no rush or pressure of low budgets and/or lack of personnel. This could make an impact assessment of long-term programs more realistic, especially in projects involving capacity building for CSOs, women empowerment, attitude and behavior change and other community-based activities such as raising awareness, and empowerment; and since it is a fixed-term program, it would be easier to adapt to and accommodate changes in the social and economic environment. Moreover, applying Microfinance (VSLA) and economic empowerment interventions (small enterprises) practices that are introduced to target women and assessing their economic and social impact usually takes time, and should allow time to be showed and translated into numbers and money. 
To increase sustainability, CSOs must consider ways to achieve financial sustainability to continue their activities and initiatives, by investing in the skills of their staff especially in proposal writing and communication, to secure new projects and grants. CSOs also need to continue building their capacity and their staff capacity. So far, the VSLA approach needs to be part of the CSOs agenda of working with the community. Also CARE with Plan need to work in the same area and stage of the VSLA to test how the idea can work effectively and efficiently with awareness and economic empowerment initiatives together. This evaluation shows VSLA has high impact together with these 2 components.
2. Introduction to the Final Evaluation Review
2.1 Enhancing Marginalised Women’s Enjoyment of Economic Rights Project Summary

The project aims to contribute to the specific objectives of the EC's strategy for the European Instrument for Democracy and Human Rights (EIDHR) Country Based Support Scheme in Egypt of supporting locally- based initiatives set up by civil society organisations (CSOs) in improving social and economic rights and strengthening gender equality. It also directly contributes to CARE Egypt’s Women’s Rights Programme strategy in relation to enhancing women's economic independence as a step towards their empowerment and building the capacity of civil society organisations (CSOs) in order to uphold women's rights. Both these objectives are embodied in the project's specific objective: to enable CSOs in 7 communities at the local level to actively promote and facilitate marginalised women’s access to economic resources.
Overall Objective:  The project will contribute to empowering Marginalised women to be better able to improve their socioeconomic conditions through enhanced access to economic resources and opportunities in Assuit governorate. 
Specific Objective: Civil society organisations in 7 communities at the local level actively promote and facilitate marginalised women’s access to economic resources.  
To achieve Enhancing Marginalised Women’s Enjoyment of Economic Rights’s objectives, there are 3 expected results (ERs), each with a number of activities to be implemented during project’s timeframe in order to ensure that the general objective is achieved. These results are outlined as follows:

ER1: Civil society organisations have the capacity to promote women's economic rights through a variety of interventions.
ER2: Community awareness of women's economic role, including key stakeholders such as employers, religious leaders, business associations, etc. has increased.

ER3: Women from 7 communities have increased access to economic resources and opportunities.
2.2 Methodology of the Final Evaluation 
The final evaluation was conducted in four phases. Phase one included a desk review of the project’s key documents, such as the proposal, logical framework, economic mapping, baseline surveys, interim and annual reports, in addition to the KAP study and designing of the mapping module of the project, will be introduced in this section. Phase Two was the field work, which was conducted in Assuit governorate. The evaluation team spent 4 days in Assuit governorate. Meetings were also held with Cairo office staff, including the CARE International Program Director, and the project manager. Meetings with project partners include consultants at Caritas Egypt Association in Assuit and Plan International Assuit office. A meeting was held with the project manager following the desk review. 

Phase three involved a quantitative survey and completing the follow-up survey to the baseline, assessing Knowledge, Attitudes and Practices (KAP) regarding women's economic rights in the 7 target communities.

Phase four involved analysis of all the data collected, and the composition of the first draft of this report. 
The team used a participatory approach to the evaluation and involved project staff in all stages. Evaluation techniques included focus groups and semi-structured interviews. In Assuit governorate, the evaluation team met with project staff to discuss the project’s progress and achievements, and receive an orientation regarding the 7 CSOs and their communities. Focus group discussions were conducted with the KAP coordinator (attached Annex 2, show the project general model), beneficiary women VSLA groups, CSOs board members and assembly. Fifty-three interviews were conducted with 149 women and 47 men. 
2.3 Research Limitations

The evaluation process commenced during the end of the project closing phase and field office shutting down at the end of July 2012. Four days field work in Assuit governorate was not sufficient to conduct interviews and meetings required in 7 areas covered by the project, Therefore, the evaluation team had to work for more than 12 hours a day to accomplish the required work and choose 4 area out of the 7 areas of the project as sample work. Time constraints were a crucial limitation for the research. 
Moreover, some of the villages that the evaluation team visited were very far from the field offices. Because the interviews took place during the holy month of Ramadan, most of women were busy in preparing for Ramadan, which led to reduction in actual time left to conduct the interviews. Most of the women who attended the evaluation interview came with their children that were a barrier that the team faced. The evaluation team felt that considerable time was lost in internal traveling, eventually affecting the number of interviews conducted.

The report provides a framework for future research to enable Marginalised Women’s Enjoyment of Economic Rights in making future projects happen successfully.
2.4  Structure of the Report
This report follows the monitoring and evaluation guidelines of the European Union and the monitoring and evaluation policy of CARE International in Egypt. The report begins with an introduction to the final evaluation and the methodology adopted by the evaluation team. In the performance assessment section, the report discusses each component of the project in detail, covering relevance, efficiency, effectiveness, and sustainability. The report then describes the general performance of the project’s stakeholders, and follows with the progress in terms of the logical framework. The report ends with lessons learned and recommendations by the various target groups, the project staff, and the evaluation team. 
3. The Project Model Description:
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Position of right holders (women) before intervention
As shown above, intervention model of the EMWEER project started with the description of the position of right holders (women) before intervention. This position confirmed that the right holders did not know their rights, did not have access to some or all of their rights, and did not know how to reach their rights. They had weak capacity. Before the intervention the owners of responsibility could not fulfill their obligations due to their limited capacity, or lack of awareness of their human rights.

Preparation phase
The first step of the project was to obtain the official approvals from both, the Governor and the Ministry of Social Solidarity. Then CARE and Caritas organized a meeting to present the project to 14 Association nominated by the Ministry of Social Solidarity. During that meeting each association presented its own vision about the project. After this meeting, CARE and Caritas conducted field visit for final selection of CSOs using a technical assessment form. A report on "accepted and rejected association" was submitted after this step. 

 Moving to the next step, the project organized a workshop attended by all partners on "project monitoring and evaluation", the output of this workshop was a manual on monitoring and evaluating for the project. The last step of this phase was to conduct a comprehensive institutional assessment (technical and financial) for the 7 associations.

Design interventions phase:

The following phase was concentrated on design interventions. It started with developing the capacity building plan  of the 7 partner associations, after the plan Care and Caritas with the partners conducted a baseline (KAP study) knowledge, skills and attitudes, this was during the revolution time. A KAP study report was produced. It described the level of knowledge, skills and attitudes before the implementation of the project intervention. 

After the KAP study, the project conducted an economic mapping survey to identify the economic opportunities, and resources. Then the project organized a workshop on writing project proposals to help local partners in writing small project proposals. After the workshop all associations submitted draft proposals, and committee of CARE and Caritas reviewed proposals and approved them. This phase was ended by developing monthly Action plans for each association. 
Implementation of interventions phase:

Three main interventions were implemented under the project, they were: 
a) Capacity Building: the main purpose of this intervention is to increase the capacity of the civil society organizations to promote women's economic rights. This intervention included three sub-interventions: training, technical assistance and community initiatives

b) Community awareness of women's economic role: this included five sub- interventions: economic awareness, Legal awareness, social awareness, religious awareness, and opportunity for change approach

c) Empowering women to access their economic rights: the purpose of this component was to increase women's access to economic resources and opportunities. This included six sub- interventions: vocational training, referral to solidarity services, referral to NGO  to receive monthly income, referral to micro-credit provider,  group saving, and women-get-ahead program

Outputs of these interventions included women’s enhanced knowledge, skills, and attitudes to be better able to improve their socioeconomic conditions
Position of right holders (women) after intervention:
This position confirmed that the right holders are able to access economic opportunities and resources; they get some of their rights or all of their rights, they are aware of their rights; they know how to access their rights, the capacity of right holders increased
4. Performance Assessment
4.1 Capacity Building Component

Capacity Building

Building the capacity of CSO is a fundamental task of Enhancing Marginalised Women’s Enjoyment of Economic Rights (EMWEER) project. The project has effectively built the capacities of all 7 CSOs. The CSOs had a clear structure, with defined roles for each committee and members. Members seemed to understand this structure and their position within it. 

The capacity building component has 3 main dimensions, first capacity building of the 7 CSOs to be able to help women with access to economic resources and of the partners in Action (Caritas Egypt Association). Furthermore, CSOs’ capacities to design community driven initiatives have been strengthened. Second, community committees have received various trainings to be able to raise community awareness on the economic role of women. Third, Capacity building for 7 staff member (technical committee) in Caritas technique staff committee who help the project coordinator in smooth deliverance of project objectives.
A large number of trainings (around 19 training workshops) have been delivered to the CSOs during the 2 year project life period, and, with very few exceptions, members spoke highly of the trainings and reported having benefited greatly from them. The delivered training programs focused on subjects such as,  proposal writing, gender, documentation, visibility study, filling system, minutes of meetings  for board of directors - membership registration book, volunteers registration, organizations' personnel files, organizations' registration and internal filing systems. As it has been mentioned by the CSOs board member and staff, the economic mapping and KAP study have both major roles in success of the project, as this helped the CSOs to set activities based on real need of each community. 
7 CSO Community Committees have been formed within each of the CSOs. To strengthen the committees’ capacities and to build their skills, the committees received many trainings including trainings on facilitation skills, presentation skills, communication skills, gender, women economic rights, and others. These committees were responsible to deliver the (Changes opportunity curriculum) around 10 sessions, 2 session each week, after they received a TOT training and improve their skills to be able to deliver these activities.
The organizational assessment tool was developed and designed using the expertise of NGO Support Centre with participation by the CSOs. CSOs should use this tool (a questionnaire) to assess the organizational capacity of their member CSOs and develop a capacity building plan for the CSOs based on the needs resulting from applying this tool. The aim of this assessment tool is to identify the needs and description of the work program and review of the achievements. The assessment tool was applied with all CSOs and the capacity building / training plans were developed and implemented. Caritas coordinator and CARE project manager responsible for implementing these trainings, whether using internal resources and/or hiring external consultants. 
Capacity Building and initiatives 
One of Enhancing Marginalised Women’s Enjoyment of Economic Rights (EMWEER) specific objectives is to enhance the capacity of the 7 target CSOs with capacity building interventions, CSOs have been selected from the 10 CSOs areas in Assiut that have already received basic training in women’s rights and awareness raising on gender based violence from CARE’s EC funded Freedom from Violence (FFV).  EMWEER project would further build the capacity of these CSOs to address needs identified during FFV, which is to support the economic independence of women suffering from gender based violence and to take advocacy initiatives revolving around a pro-poor, women driven agenda. 

 The project was implemented successfully in building the capacity of CSOs. The CSOs succeeded to implement community driven initiatives and networking with many charity associations to allocate economic resources to marginalized women. These initiatives were diverse and the social and economic impact was evident. Below is a table describing a number of initiatives, including ones addressed by the community committee and CSOs members, and the social and economic impact of these on the community members. Community initiatives have proven to be an efficient way to solve the pressing problems of marginalized women in the target communities

	
Communities visited.
	
Description of the initiative issue& its consequences. 
	Steps taken to address the issue by community committee
	Social and economic impact of solving the issue 

	Doweina
	1- Bread and Gas pumps 
· As in all the communities in Egypt after the revolution, there is a lack of bread and gas pumps.
 2- sanitation proposal 
The CSO with community committee wrote a proposal to serve around 300 houses by providing the Sanitation services.
	· Issue was discussed during a community meeting

· A committee has been formed (10 men and 10 women)

· Visiting the town council and discussing the issue.
2- The Doweina association wrote a proposal with (10 M L.E) fund after they had training on Proposal writing.
Form a committee to meet the funding organization; the funding body asked them to participate by 20% of the total fund.

They committee of the Doweina association collected a contribution from the community ( 800,000 L.E) but was not enough, so they  met the governor and asked him to give them 1,200000 L.E from the village budget , but the governor refused  
	· Building bridge of confidence between the CSO, community committee and community.

· Good turnover of attendees to raising awareness session and good interaction with the project.

·  The problem have been solved successfully and the village have regular share of Bread and Gas pumps   
2- Unfortunately the project failed, because it was not possible to secure sufficient co-funding. 

	Nazet

Karar
	1)Bread and Pipes Jaz
The community was facing the problem of lack of bread and Gas pumps,

2)Transportation very expensive because of the lack of Oil
3)Meat price increase

4) Helping very poor women
	· The association with the community asked all the young men who have Motorbikes to help them to solve this problem, the youth started to bring the bread from the closer places to the village and deliver it to the people  in the further side of the village The association with one of the community leader contacted one of the distributers to help them in this problem and he did.

· Because of the lack of oil, the transportation driver increased the fare of transportation significantly, the association and community contacted the OLLY ELLAZ association to help them in solving this problem, the association gave them 2 Buses to help people in transportation. Within one month the driver returned  the Fair again to the normal price, even after this the association kept these 2 buses to help the people as well (the evaluation team saw the buses )

· The price of the meat had increased , so the association contacted one of the charity associations to help in this, so they started to sell meat with reasonable price
· the association contacted one of the charity association to help 10 women with monthly donation, the association helped these women with (105 L.E. every month) plus a box every month filled with (rice, pasta, flower, Oil, sugar,…etc

· helping another 80 women in cooperation with (Emad Abdel Nabee association) to receive monthly income (150 L.E/ month) + in addition to help them to get their social benefits from social affairs
	· The problem was successfully solved 

· The problem has successfully solved.

· The meat price returned to the normal price.

10 women had regular income of 105 L.E in addition to Food boxes every month, 
· 80 women have been successfully supported with monthly donations.

	Bani

Shokeir
	· Additional Training on Breeding birds and ducks
	· The group of women from the community contacted the trainer and asked him to give them another training on Breeding birds and ducks, they knew how much it would cost for a training day, they collected from each person 1 L.E and prepared the training room in a Youth centre for free.
	· They received the training successfully

	El

Tetalya
	· Women, who owned project funded by VSLA or rural loans, were facing a problem of lack of raw materials for their projects
	· Contacted young man from the community to buy the materials for them and they gave him a services fare.
	· The idea was successfully implement by women in the villages.


Relevance of the Component

Capacity building is highly relevant to the target communities, since there are few channels through which to voice opinion or influence decision-makers. In terms of capacity building, the component is also relevant as these CSOs and their member organizations all provide direct services to the targeted women in the 7 communities. The capacity building targeted the priorities needed for each association, but it seems that the proposal writing skills was the first need for all the 7 CSO.
Impact of the Component

With regards to the project’s work in building the capacity of the CSOs, a significant organizational impact has been made. On the CSOs level, all community committees are aware of the activities and roles of the Capacity Building training. The trainings received are significant, some of these skills for example; proposal writing, filing system and documentations have a positive impact on the daily activity for CSO and Community Committees. Some CSOs started to apply this for their system specially writing proposal, filling system, however some are yet to be tested because members of these committees may not have had the chance to test their knowledge and skills acquired through these trainings in real situations. In addition, some of the committee's members are not able to test theses skills because of their role in CSO or their role in other public sector in the village did not give them the opportunity to do so. The impact of the initiatives is clear to all the parties concerned. 

Sustainability of the Component

Sustainability of inputs: Capacity Building component will be difficult for the CSO to continuing by itself without funding support. 
Sustainability of impacts: The impact of the capacity building intervention will be sustainable since all of the CSOs staff and members will continue testing the knowledge and skills they gained from the project. In addition, there is no doubt that the initiatives aspect would continue. It yielded impressive results in terms of having social, economic and environmental impacts as mentioned previously.
Efficiency

The Capacity Building component is highly efficient, especially the initiative aspect. In terms of time, this component has efficiently managed to create and strengthen the CSOs in all 7 areas of the project, establishing not only their legal and organizational capacities but also building their sense of cooperation and teamwork with other partners on the local level.

Effectiveness

The project’s logical framework did not have specific number of initiatives to be undertaken by the CSOs as well as their proposals in the beginning of the project. So far, significant initiatives have been successfully undertaken and have had the results or impact described previously. Moreover, Community interactions with the CSOs and project have been observed.

In terms of capacity building, the project aims for the CSOs to be self-sufficient and to perform well to promote women's economic rights through a variety of interventions. The assessment tool has been developed respective capacity building plans for each CSO; these plans were implemented in the 7 areas.
4.2 Raising Awareness Component
Enhancing Marginalised Women’s Enjoyment of Economic Rights (EMWEER) aims to raise Community awareness of women's economic role and raise awareness of women’s economic resources and rights. The awareness raising takes three dimensions: First, raising the awareness of the CSOs of women’s economic rights and economic resources to help women have access to these resources, and to keep the suitability of the project. Second, raising the community awareness of women’s economic rights and economic resources available. This dimension includes assisting women to change the stereotype and attitudes and remove barriers for women. Third, ensuring that women are aware about their rights and economic resources available for them. The project has achieved these three dimensions successfully.
Women, Communities and CSOs awareness of women's economic role
The awareness raising takes different shapes which are awareness seminars, “Change opportunity’ awareness raising classes, public meetings, girls’ festival, the evening sessions, and theatre performance. The topics included in these meeting and class are  economic rights, right to inheritance from a religious perspective, setting up income generating projects, raising poultry (feeding, raising, diseases that can be spread to humans), social insurance services for women, right to alimony, women’s right to property, employee rights. Raising awareness targeted women as well as men in the communities. The target number of this component was 14,000 women, the project achieved 20357 without repetition (17237 women + 3120 men).
As result of raising awareness of women on her right to inheritance from a legal as well religious perspective in El Nekela Village, one of the women went to the court after consulting a lawyer, as she asked her brothers to give her right in her father’s land, while she was being supported by religious leaders and CSO, she obtained her right, it was one of the success stories in the awareness component. As another result of awareness raising 40 women have received their social benefits i.e. for widows, divorced women, single women and family hosts from the ministry of social solidarity and this helped them in their life. Another story, the director of social affairs unit in Nazet Karar, gave his wages for lectures to help women who were in need of economic resources. There are many stories as impact of the raising awareness component and its impact on the women.

Women CSOs representative are very active and have participated effectively in activities and initiatives such as in Dweina village, a committee of 10 women participated in solving the Bread and Gas pumps problems. “Opportunity for Change approach” was a good curriculum to raise women awareness. Caritas also used the same manual in another project and it was very effective and attracted many of the women. The following are examples of result of the raising awareness component: 

	Areas visited by evaluation team
	Impact of the raising awareness component

	Dweina
	· 75 women received IDs – 44 women received social benefits – 3 women asked their family for their heritages right – 1 women got a working opportunity in a nursery- literacy class for women after attending “Opportunity for change class”

· Helping one woman to have pension for her entire life (L.E 300) from MASER ELKEHEIR- one girl received equipments and furniture required to her marriage - 31 women received social benefits – 3 families received family social benefits, food donation in cooperation with TERRE-DES HOMMES for 75 children.

	El

Ezeya
	· A number of girls used to work for 13 hrs, after attending the awareness raising class and knew the work law, they reduced the working hours, and the employer agreed on that - helped women to buy 350 pair of Moskoffe Duck for projects – open dressing salon for women-

	Nazet

Karar
	· ID for 15 women- 5 elderly women received social benefits – 8 women applied and received loans in groups - 5 women received loan from agriculture rural development project – 25 women received pension benefits

· One woman has now 7 Fadan instead of 2 Fadan during the project life as she asked for her rights in inheritance and she got a loan, resulting in an increase in her business.

	Bani
Shokeir
	· 15 women established their washing up liquid production- 3 women had a big loan for group enterprises project ( sewing )

· 30 women received their social benefits – refurbishing the sewing machines in the association to help women to work on these machines and get an annual income.


 The activity that attracted women the most under the raising awareness component were raising awareness on rights of social benefits, inheritance benefits and economic resources available for women in the community, respectively followed that the regular meetings, men awareness sessions classes (opportunity for change) and finally different activities such as home visits, advising sessions etc. table and diagram shown below explains these activities.
	Interventions
	Raising awareness classes (Women)
	Meetings ( women)
	Other activity( Women) 
	classes for Project idea and skills (Women)
	Men awareness session
	Total of all beneficiaries

	number
	13012
	2127
	550
	1608
	2120
	20356


Table shows the number of beneficiaries in each intervention in awareness component 
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Relevance of the component

The activities planned under this component are highly relevant and correspond significantly to the results of the KAP survey study and economic mapping conducted at the beginning of the project. These activities helped to understand the community and women role in addition to the findings of the previous project Freedom from Violence. The exposure to the different activities under this component allowed women to develop excellent understanding of the rural culture and the role of rural women and how they can apply the learning from the different activities and knowledge to their circumstances. During the project activity/ life, rural women have been known to use the knowledge they have to improve their economic situation, supporting their husbands and build a essential respectable role in their houses and community, furthermore they become more able to and skillful in managing small income-generating activities. Rural women are also known to be responsible for taking the decision about the household in general, and the project has helped women acquire useful knowledge and skills to do even a better job.   

Impact of the component

The impact of this component is undeniable and evident in many aspects. Definitely, the raising awareness component helped women to improve their income and increase family resources. Women’s awareness on economic, health and social issues has increased; they are now able to discuss with their husbands economic-related decisions and make healthy choices for their children as a result of their participation in the household income generating. Women have been actually helping their husbands in terms of buying land, buying crops, establishing small enterprises and making crucial decision in their children’s life, such as education or marriage. This is impressive, if we take into consideration that husbands did not use to consult their wives to the selection of crops for their land, kids, marriage or education. Another indirect impact of this component is that in the area the evaluation team visited 4 women have gained their inheritance rights and 139 women received social benefits.   

Sustainability of the component

The awareness component has been successful, largely due to the number of women having received social benefits and receiving their ID cards. Sustainability is an issue of great importance; women became aware of their right and benefits, and in many cases many women got these accesses to economic benefits by support from the CSOs and coordinators; however some of these women keep doing the same steps monthly by themselves without need or direction from CSO or coordinators. When the evaluation team asked one of the women in the village who helped her fill the application every year for her benefits, she said “my son and daughter who know how to read and write, any relative, if no one can write the application for me, then the man sitting beside the social affairs unit fills any application for one LE.”
Efficiency

The planning and implementation of this component appears to have been as efficient as could be, in light of the available resources. 

Effectiveness

The project has achieved its goals and more as the target of this component was 14,000 women, the project achieved 20,357 people without duplication (17237 women + 3120 men). The vast majority of women have achieved their access for economic resources or are in the process of achieving it, especially social benefits; some women were referred to charity community foundation with monthly pension. Women managed micro-credit grants, conducted surveys, and have undertaken successfully initiatives which have had remarkable impact on their family and communities.  
4.3 Economic Empowerment and VSLA Component
The Economic Empowerment component has made significant impact on the whole project and on the other components. The component was loaded with training, and other various activities, which attracted large numbers of women. The Economic Empowerment activities included training, learning by doing class; “get ahead” classes, vocational training, VSLA, linked women with Social security services (Social Affairs services). Although the target of Economic Empowerment component was planned (1400 women) the number of participants who benefited from all types of Economic Empowerment is 1992 women+ 801 for “Get ahead classes" in all the project areas. The Empowerment training and activities that most attracted by women were the vocational training and get ahead classes. 

	Intervention
	Vocational training
	Monthly financial support 
	Social security benefits
	VSLA
	Loans
	Total
	Get ahead classes

	No. Of beneficiaries
	729
	135
	317
	713
	98
	1992
	801
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  Table and diagram shows that the most attractive interventions for women in empowerment component

The above table and diagrams shows that the most attractive interventions in empowerment activity were respectively vocational training, VSLA and Get ahead classes. Vocational training is on the top of the list of activities, because its idea was based on using a positive deviance approach, where the program invited one of the practitioners to explain her own experiences to other women. This attracted most of the women to learn real skills that can be linked to the potential enterprises project activity which they intend to do, or are in the process of doing.  
Respectively followed VSLA as a new idea that can replace the loan approach, women believed that loan is not good religion-wise but VSLA is good from religious perspective, that has been mentioned by one of the coordinator in the village. The attraction to the VSLA is more than to loans, which explains why women want to do more VSLA by themselves (which we will explain further later on in this section). 
Followed that by “Get Ahead Classes” which was based on how women are establishing their own enterprises project, what skills are needed and how they can get these skills to manage their project successful. “Get Ahead classes” were mainly focusing on visibility study skills and small and micro enterprises management skills. 

In the vocational trainings participants gained practical experiences from practitioners in the field of the small and micro enterprises such as washing up liquid soap, breeding ducks, and other projects. One of the most interesting findings of the evaluation was, women in the community found out how the breeding ducks was very useful and effective, so they asked the project for another training, but there was no budget to cover the training, so they collected L.E 1 from each one and prepared the training room which was free in youth centre and they paid the training fees, which was a good initiative from the women, this happened in Tatalya village. As shown in the table most of the women who attended the vocational training joined the VSLA intervention.
The project’s philosophy for the economic empowerment component and other components is to focus on the participation approach and knowledge transfer to women –whereby women who attended any given training or activity would voluntarily help transfer the knowledge gained and practice learned to other women, and so forth. This was also true with other indirect beneficiaries, such as the daughters, husbands, friends and relatives, and members of the community committee, CSOs member and others who participated in these activities, and accordingly had the opportunity to transfer the knowledge and practices to their colleagues and to other women in general. 

CSOs and VSLA coordinators played a significant role in making this component as effective as possible. Moreover, the project also successfully linked the vocational training enterprises to the community needs (this was a good support of the economic mapping and KAP study, which helped to understand the community well before adopting the interventions) , such as the liquids soap industry project, breeding ducks and others. This link between the community needs discovered by economic mapping and KAP study and build on its finding would certainly assist to achieve sustainability of the component, building on the institutional links now established.
VSLA Intervention 

In 1991, CARE was implementing a microfinance programme in the Maradi region of Niger. This rural Micro Finance Institution (MFI) quickly grew to serve 15,000 clients in rural areas, providing small loans on variable terms and conditions. At the time it was the largest microfinance programme in CARE’s African SEAD2 portfolio and attracted a lot of attention because it seemed to be succeeding where all other efforts were struggling (Allen Hugh 2002, CARE international’s Villages Saving& Loan programmes in Africa). 

The VS&L approach is modest and builds around the idea that the capabilities that allow for success are already available in most African villages, so long as the methodology is transparent, simple and not too labour intensive. It has also proven that massive scale, cost effectiveness and very high levels of efficiency are easily achieved once programme designers and managers abandon the notion that it is necessary to create an institutional edifice rooted in the formal sector to deliver financial services to the poorest (ibid)

As mentioned above the idea of VSLA approach builds around the capabilities that allow for success. Enhancing Marginalised Women’s Enjoyment of Economic Rights (EMWEER) aims to enable women to improve their socio-economic conditions through enhanced access to economic resources and opportunities and to become more capable to manage these kind of approaches and loans as well. Through the first year of project implementation, CARE and Caritas have led a number of field based research studied thought the CSOs in each of the 7 communities. These studies have enabled the project to have a clear understanding of the needs and circumstances of each community around awareness raising as well as the opportunities for women’s economic empowerment. VSLA was a continuation of the partnership strategy between CARE and PLAN International. All the VSLA budget has been provided by Plan, it was L.E 46,000 (which includes coordinator wages, accountant, administration part and travel costs). The project has allocated around 11 VSLA coordinators ( their salaries were from Plan international) to facilitate the process of forming in the VSLA groups, each group has one coordinator. The total number of groups on the level of 7 areas were 51 groups (713 women).
VSLA was successful, it changed the attitudes of women and men, men recommended to join the groups or make mixed groups, one of the men (Husband) mentioned that, “we thought this VSLA was a joke and game for women, but we discovered from this amount of money, women can start successful projects, and make an income for their family and become participating with a big hand in the daily life expenses”. The impact/reflection of this intervention was very clear on the level of women understanding, knowledge and skills. Some women ( 5 women) confirmed the economic and social impact, now they encourage their children to be educated, girls can make a decision for their personal life and refuse early marriage, and even daughters who are already married, their mums encourages them to have a small project and to improve their economic situation. The benefits of VSLA were recognizable to the interviewers. 

The most quotations from the interviewees during the evaluation are 

“VSLA helped us to have closer friends, especially during hardships.”

“VSLA helped me to help my husband to keep his land as he had loaned before, he couldn’t pay the installments and I covered it from my project”

“We will keep doing the VSLA even after the project finished, and if you take the VSLA box we will buy another one”

Total of VSLA intervention 
	Types of projects
	Solidarity

Amount
	Amount of loans
	Loans number
	Total Saving amount
	Women number
	Groups number 
	Place
	

	Sale of chicks - Feed - grocery - selling bean - for sale Pickle
	1591
	22110
	51
	33825
	126
	9
	El Jawly
	1

	Grocery - selling accessories - breeding goat - Clothing - feed - trade shoes -
	2249
	61963
	107
	86312
	159
	10
	El Tetaleya


	2

	Liquid soap and chlorine - Grocery
Clothes - Poultry farming
	1602
	31595
	144
	28424
	137
	10
	Bani Shokeir
	3


	Liquid Soap - Selling salt
Sewing - selling vegetables - pickled - fish – dates  sale - sale Mgars paper
	981
	7489
	55
	8642
	62
	5
	El Nekelaa
	5

	Liquid Soap - feed - Poultry farming - grocery - Vegetables - sale of clothing
	1249
	28340
	80
	19070
	106
	8
	Doweina
	6

	Accessories for mobiles - breeding goat - Poultry - grocery - selling clothes 
	1457
	22935
	117
	313115
	123
	9
	Nazet Karar


	7

	
	8129
	164432
	554
	207088
	713
	51
	
	


Relevance of the Component

The economic empowerment component’s activities are definitely relevant to the target women and communities as they revolve around women economic empowerment, which is at the core of the project. The nature of the activities and the way they were implemented were suitable to the lifestyle of women; income and type of project apply for VSLA, such as the amount of share per woman.  

For women target groups, the project was successful in designing economic empowerment, and VSLA activities that revolve around rural women and their traditional role in rural households. This was clear in the nature of activities designed for women target groups. 

Impact of the Component and its integration with other components
The economic empowerment component had notable socio-economic impacts in the target women groups in their communities. Women have learned and applied new skills and practices, they were able to identify their enterprise projects, marketing benefits economically from applying certain practices; they ultimately improved their income and livelihoods.

In a focus group discussion with VSLA group in Nazet Karar, the evaluation team learned that VSLA is one of the most new favored practices to women. The idea is new in applying to their communities and their knowledge, as women are used to get traditional loans. The VSLA helps women groups to be friends, be confident with one another, especially in their community where the trust was very difficult.  

The following table gives a couple of examples of the VSLA enterprises project. Made as a result of applying several new practices and skills they have learned by participating in the project activities such as vocational training; Get ahead classes and awareness activities. 

Example of cost and net income for some project in VSLA

	Name of the project
	cost
	Net income after selling

	Duck (aviculture project)
(10 Pair of ducks)
	10 Pair  (L.E100)

Feed (L.E 300)
	L.E 800

Net income (L.E 400)

	Sweet and fudge 
	L.E 18
	L.E 30

	Cake and baking 
	L.E 9.5
	L.E 25

	Selling salts
	L.E 18
	L.E 25


The economic impact of the project on women was positive, one women said “During the life-span of the project - 2 years- me and my husband’s land has increased from 2 Fidan to 7 Fidan, this is because the project increased my awareness of inheritance rights, I have obtained my rights. I have participated in VSLA and became able to cultivate new crops in our land, my husband respects me more than before, asks for my opinion in everything, before he didn’t do this, and I have participated in the family income maybe more than my husband does". The VSLA intervention impacted on women, it helped them to start their own small scale enterprises, select the project they have confidence to do, and implemented successfully. Women were able to create their own projects.  

Two women created project ideas based on recycling approach, first one in Nazet Karar, have a sewing machine for used clothes, she re-sew the used clothes to produce new clothes for children and adults, she used to buy used and cheap clothes and used to re-sew, wash and resale them again. The project was very successful until many women started to do the same. Another one chose a very new idea for her project she took all paper materials like boxes, paper and cut it in small pieces, added water, made dough and shaped it as small baking plates for women in the village, dried it and sold 1 plate by L.E 1. The project was very successful, the plates were in good quality and very light, and attracted many women to buy it.
Sustainability of the component

In principle, the economic empowerment is sustainable; its sustainability could be linked to a number of elements. First, by focusing on the knowledge, skills and practices women gained during this project related to economic empowerment ones that help women to study, establish, and manage small projects by their own success. That helps them also to save money and/or improve their income and ultimately their livelihoods; women will want to continue adopting these practices, because they have witnessed tangible results technically and economically. Second, women have taken loans from different local sources like rural women development fund, and they committed to completing the project successfully to pay back loans. Third, those women tasted the success flavor and they want to continue experiencing the taste of the positive impact on their economic life, personality adaptation and improve in their position/ role inside the home and outside. 

As women continue to apply these new VSLA practices and other practices related to economic empowerment and economic rights, the information and knowledge will continue to be transferred not only from women to women or group of women to another, but also from one generation to another. However, transfer of knowledge and practices to women outside the geographic coverage of the project areas may be slower, and will depend mainly on the CSOs work. 

Sustainability of economic empowerment component is also ensured through the institutional relations. The project assisted CSOs to establish good relations with other CSOs in the community and other charity association. Protocols made between the CSOs and the directorates of social security and social affairs, other employers and decision makers in the community will support the sustainability. All mentioned aspects support the sustainability of this component. 
Efficiency

The economic empowerment component is efficient with its activities, such as increasing awareness and improving women’s knowledge and skills, enabling women with essential skills to manage their micro enterprises. The component had yielded economic outputs for women in all 7 areas. The VSLA budget was L.E 46,000 provided by Plan International (for coordinators and staff who helped to establish this idea from Caritas) which covered this intervention, the money collected in the 51 groups boxes was a total of L.E 207, 088 including L.E 8129 for solidarity and helping women from the same group in bad circumstances. An example of best practice is a women before the project had only 2 Fidan owned by her husband, he was in the process to sell them, by the end of the project she had 7 Fidan, in addition, she had got 7 acres after receiving her heritage and legal rights as a result of attending heritage and legal rights awareness training classes.
Effectiveness

The economic empowerment component was effective in the sense of offering a wide range of economic resources practices. Get ahead classes, vocational training interventions and VSLA was an extra aspect/sub-component and intervention were widely welcomed and applied. Almost all of the economic empowerment related trainings and activities yielded economic and social benefits for the women and their families and were directly related to the women’s needs in the visited four Areas by evaluation team. The implementation of those activities was carried out effectively and in a manner that takes into consideration maximizing participation by the women.
4.4 Project Monitoring and Evaluation

    Enhancing Marginalised Women’s Enjoyment of Economic Rights (EMWEER) project was blessed to have a detailed M&E system that looked at every aspect of the project, and produced organized and reliable data for various purposes. The coordination team found the M&E system highly challenging with its form and details information. Therefore the coordinators preferred to use the simple forms for a previous project called (SALAMA WA AMAAN). However when the evaluation team checked the evidence they found out that most of the M&E forms and steps had been used such as CB Assessment, meeting notes, pre/post assessment for the CSOs, Case studies, sustainability studies, filling system for CSOs and Partners in Action (Caritas), needs assessment tool, CB plan, time sheet for the coordinators, quarterly reports and etc.

One of the challenges was that (EMWEER) project budget didn’t cover the salary of the M&E specialist. However, this was partly overcome by using the available resources in a cost-effective manner, and by assigning extra tasks to the project coordinator in the field offices, without jeopardizing the efficiency of the work, or overloading the staff. 

However, the KAP baseline surveys and economic mapping in the beginning of the project have helped understanding to a great extent, common needs and problems of women in the target areas, as well as understand the women’s roles in their households, problems facing women because of lack of economic resources, ideas for projects needed in the community. They were also used to design some activities and initiatives including micro credit schemes, and awareness programs such as raising the awareness of women on benefits rights, heritage rights understanding from religious perspective. A part of this final evaluation would conduct the post KAP survey study to measure the impact of the project from quantitative perspective. 

The second challenge faced by the M&E system was ensuring the accuracy and reliability of the data produced using the M&E tools. The project staff in the field took the extra M&E-related activities as additional work, which was true. This affected sometimes the accuracy of the information gathered, 

The practice of monitoring and evaluation system confirmed an important lesson learned that; M& E system will not be feasible if they are not simple, friendly to use, and low cost. 

Thought, learning, challenge story, Jawly village, Assuit governorate

First I introduce myself, my name is Thanaa Milad, 34 years, I got married when I was 19 years. I have 3 daughters and a son. My husband was working as a hawker specialist in selling and buying  chicks, our village is famous for this kind of trade, most of the unemployed youths are working in this too because it generates good income and profits. Our daily income was 50 L.E which was very sufficient for us and sometimes we made some savings out of it. We were very happy, had enough food, and were able to buy our kids’ needs like clothes. One day my husband came back to home after hard work complaining from foot pain, after a while this pain spread to other areas of his body, then he got checked by the village doctor who ordered him to go to the Assuit university hospital, there and after medical examination doctors decided that he needs to make an operation that cost 45000 L.E., I found myself lonely with 4 children without income and having nothing to do. I continued following up my husband at the hospital on daily bases. Sometimes I could not find enough money for transportation from my village to the hospital as the distance between the village where I live and the hospital was 25 Kilometers, other times I did not have enough money for little food for myself and my kids. I spent all the money we had in treatment and transportation. Doctors at the hospitals advised me to take my husband back home because they do not have treatment for his case, He died every day and every moment at the hospital. Finally, doctors decided to let him go back and leave the hospital but with permanent disability as he could not move his legs and weak body.

I Thanked god and started to think what should I do to live and save my family, I am just a farmer I do not have any experience or skills to get  a job, before my husband get 50 L.E  a day, now we don’t have anything. I got an idea to work in soap factory but my family did not agree, I also thought to buy washing liquid and re-sell to get 0.50 L.E. profit for one kilo, but this profits will lost at transportation. One day I met Safaa, the project Coordinator, who introduced awareness sessions and saving groups. I joined one saving group to save some money, I also knew about my legal rights where I learnt the steps and procedures to obtain pension for my husband from Ministry of Social Affairs, we got 205 L.E. monthly pension. In the same time I attended training sessions on washing liquid and soap making in the association.    

I got an idea to start my own business in washing up liquid and soap making project, the association helped me to know a retailer who provided me with raw material and also gave the experience and skills to make it. With time I knew better retailers in this field. One of them came to my house and provided me with raw material and trained me to make it but the final product was not good enough, then I looked for specialist to get better raw material and also to be trained well, I knew a specialist who is working in this industry  in a big factory, who trained me well and gave me basic instructions to make  good products. With the association I got 600 L.E. from Think & Work program. This  program helped me to borrow 600 L.E. that I used to buy raw materials and encouraged my husband to get back to work with me, He bought three- wheeler on credit, we pay 200L.E installment monthly. My husband started to distribute the products, because my husband’s disability we hired one of our relative to drive the three- wheeler instead. I started to produce different products such as chlorine beside the main product of washing up liquid.

Now, I sell by 600 L.E. daily, I started with 60 L.E. now I have raw materials with value of 2000 L.E  just in 5 months period. I ask everyone to believe in yourself and find a way  to tackle your problems and never give up. I decided to borrow 3000  L.E. to travel to Cairo to buy raw materials because my business has expanded.  
4.5 General Assessment of Performance with Partners and Stakeholders

Caritas Egypt Association

As consortium partner in action with CARE, Caritas Egypt association was responsible to deliver the project outputs and have chosen to focus on enhancing the capacity of CSOs to support marginalized women’s access to economic resources. 

CARE and Caritas have formed a partnership to contribute to their common objective of empowering marginalized women to improve their socio-economic conditions and those of their communities through increasing their access to economic resources. CARE and Caritas believe that civil society has a critical role in community development in general, and in women’s empowerment in particular and that it can contribute to raising women’s awareness, changing community attitudes and in enhancing structures and access for the benefit of women.  For this reason this report would focus on the last factor which is CSO capacities. A detailed analysis of the specific problems and constraints will be addressed below.
CARE and Caritas made use of the knowledge and skills in PCM (project cycle management) those CSOs have gained through the training.  Initiatives went through an evaluation process led by CARE and Caritas during which the feasibility of initiatives were assessed.  The evaluation process itself was a capacity building exercise for CSOs as communications and requests for clarification went back and forth between the applicant CSO and the proposed action’s evaluation team. Initiatives funded by a sub-grant scheme which was managed by Caritas. These have been important learning by doing capacity building exercise for CSOs.
CSOs

Overall, the CSOs which are the primary target groups of this project, have clear structures which are well-understood by the members. They are registered with the Ministry of Social Solidarity as legal CSOs. The 7 CSOs in seven communities were targeted from the project for capacity building intervention. 

The 7 CSOs now have a clear management system, filling system, finance, human resources and staff performance system, they have clear minutes and records, each committee meets at least once a month, as many times as needed. Semi-regular meetings occur between the board of directors and all of the committees; however, minute notes and attendance sheets are taken at all meetings, and kept on record in the CSOs records. The 7 CSOs have taken the important step to allocated administrative staff.

According to the project staff, having seen the progress of the COSs from the beginning of the project, the CSOs have made great strides in terms of organizational capacity. The staff of CARE and Caritas office is confident about the sustainability of the CSOs. The project staff has carried out institutional assessments of CSOs and has developed capacity building plans which included training plans and technical assistance steps. In addition, the board and assembly member have mentioned that they have made a gender balance in the number of board members.

The evaluation team strongly believes that these policy guides and capacity skills would help achieve the CSOs sustainability, as they should be followed, updated and maintained even as the boards of directors or the staff change. The skills, guides and imbedding new system are an institutional sustainability tool and they were developed at an early stage of the project’s life. 

The issue of financial sustainability of CSOs remains the greatest concern amongst all parties. CSOs need to seriously consider ways to achieve financial self-reliance including communicating with donor agencies and accepting grants, and establishing communication with different exporters. 

It was very good capacity when CARE and Caritas decided to provide each CSO with their project budget according to proposals written by CSO. This provided the CSOs with proposal writing skills based on their needs and translated the actual need according to each CSOs community. The average allocated budget per CSO was LE 22,500, but the proposal was varies from one CSO to another CSO, and not all the CSOs have proposal with the LE 22,500. Some CSO had proposals with LE18,000, some had for LE 20,000…and so on.

Another element that was perceived as important to achieve sustainability to the CSOs was having strong board of directors, skilled and efficient board members. Accordingly, strong CSOs only should have been selected from the beginning. Strong CSOs and board can produce good reflection of the capacity building activities.

Plan international
Since 2009 CARE and Plan international have developed a strategic partnership in Assuit governorate. The partnership in the project was throughout the VSLA intervention, Plan funded the VSLA intervention by LE 46,000 and supported CARE and Caritas with technical assistance to apply this intervention in 6 areas of the project.

Plan applied  VSLA with cooperation with Care as intervention and the project team applied VSLA activity to the target groups,  Plan organization wishes for more cooperation with CARE to apply the deeper VSLA activity in order for the communities to profit from the full benefits of the VSLA approach. Some of these groups have mentioned they will continuing without any support, one group said “we will continuing and we will make our saving box and record by our self” and some will be not continuing. Plan international mentioned they might apply the 2 second faces with the same group if there is an opportunity.

This cooperation has a big impact on reinforcing the empowerment component in the project. As mentioned by the Plan international directors that, she felt the success of the VSLA when it was integrated with the awareness and empowerment components, which enabled the women to do the experiment of VSLA successful, women have the knowledge, skills and experiences to manage the VSLA and its micro enterprises successfully.

Although, it has been mentioned to the evaluation team that the initiative of VSLA taken based on the local cooperation between CARE and Plan and it is been mentioned as one option in the proposal; there is a part in the proposal mentioned about the cooperation with Plan international as one of the stakeholders (Plan programme is supporting a total of 30,000 female beneficiaries in Upper Egypt). Details on the cooperation were developed at a later stage. 
Networking and opportunities during the project life:
· Established a Contact and signed a protocol of cooperation with EFAD project (is being implemented through the Directorate of Agriculture in Assiut) to deliver vocational training for women, thus led to the mechanics of future sustainability of the project.
· Networking with Business Women Association in Assiut to take advantage of the lending program available. The association provided the project with training on how to make feasibility studies for small projects.   
· Cooperation with the Plan International and receiving funds of L.E 47,000 for the benefit of 713 women from the VSLA approach.

· Established contact with School of Agriculture in Assiut to allocate trainers from teachers of food processing department to conduct training on the confectionery industry - breeding ducks Almeskuvy - manufacture and sale of fodder

· Networking among CSOs working in the same village, for example network between Nazer Karar CSO and the Association of editorial development for the adoption of sensitization on issues of inheritance, where the work was a series of speeches in mosques

· The decision by two CSOs (in Beni Shokir and Nenzh Karar) to facilitate the loan procedures for women. They decided that more than one woman can receive a loan in one group.

· Networking with Imad Abdul Nabi Foundation charity to deliver large numbers of women with monthly income after conducting social research for these families.

· Benefits from the program Get Ahead in collaboration with Terre-des-Hommes in  Assiut
4.6 Progress in terms of the Logical Framework
This section assesses the progress of the project in terms of its specific objectives by examining the three expected results and their output/ deliverables according to the Logical Framework. 

The project’s specific objective is: Civil society organisations in 7 communities at the local level actively promote and facilitate marginalized women’s access to economic resources.  By achieving the objective theses 7 CSOs will have better ability to reach out to the most marginalized, can lead initiatives that support and complement government interventions, and their long term involvement in communities enhances the sustainability of development actions. These advantages allow CSOs to play a critical role in women’s economic empowerment, provided they have the necessary capacity and skills
Below is a description of the expected results, outputs/deliverables and an assessment of their achievement.
	Overall objective
	Specific objectives
	Expected Result
	Indicators
	Final situation of indicator(s)
	Outputs/Deliverables
	Achievements

	Marginalised women are better able to improve their socioeconomic

conditions through enhanced access to economic resources and

opportunities.
	1-Increase in number of organisations in target communities that promote women’s economic rights
(Between 2 to 3 originations in each community  promote women’s economic rights )
2- Increased percentage of women in target communities that have access to economic resources
(over 1992 women have been connected/access to economic  resources)

3- Number of initiatives that promote and facilitate  women's economic rights
(around 6 initiatives in each community (Vocational training, Monthly financial support, Social security benefits, VSLA, Loans and Get Ahead Classes)
4- Number of economic opportunities that are open to women has increased
(1263 economic opportunities are open to women ( VSLA, Loans, Social benefits, social security etc,( more explanation in Economic Empowerment and VSLA Component)
5-  Increase in community acceptance of women's economic rights
(There is increase in community acceptance of women’s economic rights, KAP study show more details of percentages)
	ER1: Civil society organisations have the capacity to promote women's economic rights through a variety of interventions.
	1- CSOs have an enhanced understanding of RBA and are able to mainstream rights based approaches throughout their programming.
2- CSOs are able to identify and make use of locally available economic resources and opportunities.
3- CSOs have the ability to measure community knowledge, attitudes and practices regarding women's economic rights.
4- Enhanced ability to design and implement women's economic empowerment initiatives.
5- Increase in the quality of CSOs programming to support women's economic role
	1. Report on the gaps and capacity building needs of target CSOs. And CB plan has delivered
Targeted, individual development action plan, including milestones and monitoring sheet for each of the 7 target CSOs, 
2- One initiative proposal for each of the 7 target CSOs based on Five training workshops.

3- Results of individual pre- and post- organizational assessments for each of the 7 target CSOs conducted by member of community committee and community member after training have delivered to theses members. Workshop on analysing KAP survey results
4- around 6 initiatives in each community (Vocational training, Monthly financial support, Social security benefits, VSLA, Loans and Get Ahead Classes)
5-Over 811 women have number of work opportunity in managing microcredit projects ( Loans &VSLA), and other opportunity in local authorities((figure shows in Economic Empowerment and VSLA Componen, Sustainability plans for each CSO.


	2. Results of individual pre- and post- organisational assessments for each of the 7 target CSOs. 

3. Report on the gaps and capacity building needs of target CSOs.

4. Targeted individual development action plan, including milestones and monitoring sheet for each of the 7 target CSOs. 

5. Annual progress reports on the implementation of the development action plans for each of the 7 target CSOs.

6. Five training workshops (thematic and PCM).

7. Economic maps for each of the 7 communities.

8. Report on rights analysis of women’s economic conditions.

9. A minimum of 5 on-the-job training visits per target CSO. 

10. Initiative design workshops.

11. One initiative proposal for each of the 7 target CSOs.

12. 2 - 3 technical assistance visits per CSO initiative.

13. Regular reports on the progress of initiatives.
	(1) Achieved and completed.

(2) Achieved and completed.

(3) Individual action plan achieved and completed.

(4) Achieved and completed.

(5) Achieved and completed

(6) Achieved and completed

(7) Achieved and completed

(8) Achieved and completed

(9) Achieved and completed

(10) Achieved and completed, 3 initiatives proposal for the CSO we visit.

(11) Achieved and completed

(12) Achieved and completed until June

	
	1- 
	ER2: Community awareness of women's economic role, including key stakeholders such as employers, religious leaders, business associations, etc. has increased. (more illustration will be on the part of KAP study)
	2- Women have enhanced understanding of their economic rights

3- Increased community acceptance of women’s economic rights

4- Increased number of available work opportunities for women
	1- Women’s Knowledge and understanding increase from 37% in pre study to post study by 64%- Attitude scored in pre study 54% to post 85%.

2- There are slightly increase between different categories in the community of acceptance of women economic rights, such as men, religious leader- decision maker- and employers.

3- Over 811 women have number of work opportunity in managing microcredit projects ( Loans &VSLA), and other opportunity in local authorities((figure shows in Economic Empowerment and VSLA Component) 
	1. 5 day training workshop for 25 persons on conducting KAP surveys.

2. Training manual on KAP surveys.

3. Pre- (baseline) and post- KAP survey reports on 7 communities.

4. Workshop on analysing KAP survey results.

5. Training workshops on awareness raising campaigns.

6. Training manual on designing and implementing awareness raising campaigns. 

7. 14 Awareness raising plan design meetings.

8. Awareness raising plans for each community.

9. 14,000 women will have enhanced awareness of their economic rights.

10. Reports on the implementation of awareness raising activities for each CSO
	1- Completed

2- Completed

3- Achieved and completed.

4- Completed

5- Completed

6- Completed

7- Achieved and Completed

8- Achieved and completed.

9- Achieved and completed (total awareness raising 2357 -17327 women & 3120 men)

10-  Achieved and completed.

	
	1- 
	ER3: Women from 7 communities have increased access to economic resources and opportunities (more illustration will be on the part of KAP study)
	2- Number of women who have access to their economic rights through several channels ( such as inheritance, social insurance, VSLA program…etc)

3- Number of women who have access to economic resources (such as credit, vocational training, employment opportunities, enabling work condition…etc.)
4- Links to micro credit

5- Links with VSLA 
	1- 1992 women  have been access to economic  right through several channels ( figure shows in Economic Empowerment and VSLA Component

2- Over 2500 women have access to economic resources and skills  such as ( vocational training- employment- credit, VSLA (figure shows in Economic Empowerment and VSLA Component

3- 98 women have Micro credit loans(figure shows in Economic Empowerment and VSLA Component

4- 713 women have share in VSLA (figure shows in Economic Empowerment and VSLA Component)
	1. (2 – 3) technical assistance visits per CSO.

2. 1,400 marginalised women will have access to economic resources.

3. Sustainability plans for each CSO.

4. Report on lessons learned.
	1- Achieved and completed

2-  (1992 women had access to economic resources).

3- Achieved and completed.

4- Achieved and completed


1.1 Challenges to the Project

The areas of raising awareness and economic empowerment, which the project is supposed to focus on, are all difficult and challenging conceptually as well as practically, particularly in the poor rural communities in which the project is operating. 

EMWEER project came with activities that were time and effort demanding. The period of the project hardly accommodated the main components, and a number of activities under these components stalled. In addition, the project experienced a lack of field staff in its two years period, which also slowed a bit the pace with which the project should be accomplished. The project faced different levels of challenges which were:

· Governorate suggested changing some of the selected districts such as Alghaniem. They accepted, after many attempts, to persuade them that selected districts are continuous work which has been done in Safety and Security Project previously.

· Rainfall during first period of the project resulted in electricity outages which made blackout in villages and roads closed that resulted suspension of period activities for some time.

· 25th of January Revolution sequences had negative impact on field work. Research was done in the light of spread of demonstrations that started after the president stepped down on 25th of January and some acts of bullying, theft, and revenge happened in Nekela, El Jawly, and Bani Shokier which led to extending the period of the study.

· Limited funds led to difficulties in finding professional and qualified consultants in the field of community, economic, and social studies. Furthermore, operation expenses increased due to increasing of wages and salaries.

· Social and community studies took a long time and effort to accomplish.
· VSLA group was limited in its numbers and size; the regulation did not allow more than 16 women in one group even though much more women would have liked to join. 

· Project was lacking a media and documentation specialist to document success stories.

· No specific employee found responsible for monitoring and evaluation. 

5- KAP study: 
This part is analyzing and comparing the results of the pre and post KAP (knowledge, attitudes and practices) study in seven rural communities. The KAP study targeted 7 communities are El Tetaleya, Bani Shokeir, Doweina, Abu Tig, El Ezzeya , El Jawly  and Nazet Karar. The target groups were women - men – religion leaders - decision-makers and businessmen. Questionnaires for each category had been used as a tool for data collection (attached a sample questionnaire for reference).

It is important to report that the pre KAP study did not produce good justification in most of the results. Moreover, some of the pre KAP study results seem to be over stated or exaggerated. This affects comparison between the pre and the post KAP study. However, the Correlation between the pre and post study was made and the results were as follows: 


The study sample
Statistical methods were followed to determine the size of the sample to ensure the representation of community members. The samples were varying in number according to the census of each community, whether before or after the project as follows

Numbers of target before the project

	Categories

Villages
	women
	Men
	Religious leader 
	decision-makers
	businessmen

	El Nekela
	50
	4
	4
	8
	4

	Bani Shokeir
	49
	38
	5
	9
	0

	Doweina
	50
	30
	5
	10
	0

	El Ezzeya
	50
	30
	5
	10
	5

	El Jawly  
	50
	30
	3
	10
	5

	El Tetalya
	50
	30
	4
	9
	3

	Nazet Karar
	36
	21
	5
	7
	0

	Total
	350
	175
	31
	65
	17


Target numbers after the project

	Categories

Villages 
	women
	men
	Religious leader 
	decision-makers
	businessmen

	El Nekela
	53
	30
	5
	8
	4

	Bani Shokeir
	53
	33
	5
	9
	4

	Doweina
	50
	30
	5
	10
	4

	El Ezeya
	50
	30
	5
	10
	5

	El Jawly  
	50
	30
	5
	10
	5

	El Tetalya
	53
	30
	5
	9
	3

	Nazet Karar
	53
	33
	5
	7
	-

	Total
	362
	216
	35
	63
	25


Summary of the KAP study results:

	
	Knowledge
	Attitude
	practices
	explanation

	
	Pre
	post
	pre
	post
	Pre
	post
	

	Women  (General)
	37%


	63.6%
	54%
	84.7%
	31%
	33.8%


	Knowledge: women in pre study were not listing all the economic rights and benefits available for them. In the post study women listed most of the economic rights and benefits available for them.

Attitude: women in the pre study have not clear understanding of their work, and perspective of community toward working women and their heritage right. As a result of the project interventions the women are able to show a clear understanding and clear attitude toward the prospective of community for them and they have clear understanding of their rights.

Practices: indicator for women practices in post study (33.8%) did not rise much from pre study indicator as a result of the presence of two questions about women owning or leasing land. The modest change in women practices can be referred to the short duration of the project and to the turbulent political situation experienced in Egypt and rising land prices and the cost of rent. 

	Men
	58%
	61.4%
	40%
	79.2%
	28%
	20.2%
	Knowledge: men in pre study did not list all the economic rights and benefits available for women. In the post study men listed more of the economic rights and benefits available for women.

Attitude:  as a result of the project intervention and good case studied shown by the project, men shown change in their attitude dimensions in the post study.

Practices: the weakness of the post study indicators (20,2%) related to that the project did not target men as women in the project , men only targeted in raising awareness session , also may be the reason that men are  always busy in their work.

	Other categories (Religious leader)
	58%
	69.2%
	53%
	71.7%
	9%
	33.3%
	Knowledge: Religious leaders in pre study listed a considerable part of economic rights and benefits available for women. In the post study religious leaders listed even more of the economic rights and benefits available for women. 

Attitude: as result of the positive role of religion leader in the project intervention, they were able to show in the post study high indicators.

Practices: There was a considerable increase of this indicator as result of the participation of the religion leader in the intervention of the project 

	Other categories (Decision maker )

Government officials
	23%
	76.6%
	23%
	71.4%
	68%
	57.2%
	Knowledge: Decision maker in pre study were able to list only few of the available economic rights and benefits available for women. In the post study decision makers listed a lot more of the economic rights and benefits available for women.

Attitude: the post study shows high rate in the Decision maker as result of their involvement in the project interventions and being part of community committee.

Practices:  little decrease in decision makers practices  prove that no changes in this area

	Other categories ( employers )
	23%
	23%
	43%
	69.6%
	52%
	50.6%
	Knowledge: the percentage is fixed as the project has no any intervention with the employers, so there is no impact after project finished on the employers.

Attitude:  the high rate shown in the  post study as result of the project raising awareness and this awareness sound highly to the employer via employees, wife's, other people communities

Practices: the result of the  pre and the post study is nearly the same because the project has no any intervention with the employers 


	
	Knowledge
	Attitude
	Practices

	
	pre
	Post
	pre
	post
	pre
	post

	Women 
	37%

	63.60%
	54%
	84.70%
	31%
	33.80%

	Men
	58%

	61.40%
	40%
	79.20%
	28%
	20.20%

	Religious leader 
	58%
	69.20%
	53%
	71.70%
	9%
	33.30%

	Decision maker
	23%
	76.60%
	23%
	71.40%
	68%
	57.20%

	employers
	23%
	23%
	43%
	69.60%
	52%
	50.60%


KAP Study results before and after the project in all 7 communities 

The above table summarized the changes on knowledge, attitudes and practices prior to and after the project interventions. More detailed analyses will on the following section.  
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First: Knowledge of women's economic rights before and After: 
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The qualitative data support the conclusion from the quantitative research. Awareness of women about their economic rights before the project was weak in all seven communities. The percentage did not exceed in any society 37%. The lowest community awareness was 19% in Al-ttalya community. However, as a result of project activity and after the end of the project, the level of women's awareness reached 63.3% in general. Women justified this increase by reporting a set of knowledge they gained from the project interventions, such as important of saving (VSLA) and loans to improve their economic situation, the right to work and the understanding of right of inheritance. Figures (2) revealed the knowledge of women about their rights pre and post the project in each of the 7 communities.

Figure (3) present the knowledge of men towards women’s economic rights pre and post the project. The pre and post KAP study indicated a slight increase of men's knowledge about women's economic rights of all 7 communities in general, the general indicator for the baseline study was 58% and the post was 61.4%. This modest increase was as a consequence of the project did not focus on the men as main target of the project. We did not observe any changes in two communities, two communities (Al Azizya and Nazet Karar, while we observe increase in two communities also (Al Tatalya and Dwina). The decrease of knowledge was observed in three communities Bani Shukeer and Nekhila, and Al Gawly. 
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Concerning other categories, the pre KAP study confirmed that Religious leaders have a reasonable knowledge of women's economic rights and resources (around 58%) within the seven communities. However, after the project's intervention, this percentage increased to 69.2%. The reasonable knowledge before the project is because the religious leaders previously have the knowledge in heritage from religious prospective. Afterward the project intervention provided Religious leaders with the knowledge of the social security benefits such as pension widows, divorcees and their inheritance rights and other. 

For decision- makers, the pre and post KAP study illustrated dramatically an increase from 23%  to 76.60%, This because of the decision maker in the 7 communities were part of the community committees targeted by the Capacity building program of the project. So logically their level of knowledge of women's economic rights and resources has increased. 
Second: Attitudes towards women's economic rights before and after the project: 
Figure (4) , presents the increase of the attitude among women towards their right. The pre and post KAP study illustrated dramatically general increase from 54% to 84% in the targeted community on average. The intensive interventions took place by the project supported the women attitude to be increased to this level.
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Figure (4) confirmed that men attitudes toward women's economic rights have been increased from 40% to 79.2% in average of the whole targeted communities
As for religion leaders, the results indicated that their attitudes toward women's economic rights have been changed from 53% to 71.7%. This is justified by the involvement of the religious leader in the project activities. For example in Aldweina village the attitudes of religion leaders have been dramatically increased from 60% to 90%. 
Furthermore, the attitude of decision-makers toward women's economic rights has shown high increase from 23% up to 71.4%. This was  a consequence of the capacity building activities and the involvement of decision-makers in delivering the project activity as members of the community committees.    

Third: Practices of different groups on women's economic rights before and after the project:
Figure (6) revealed practices of women on getting their economic rights such as the rights to work, ownership, decision-making and inheritance. The above figure revealed that pre Kap study indicated 36% of women practices in both communities El nekhila and Alazia, 31% in Bani Shukier, 22% in Alttalia, 27% in Nazat Karar, and 26% in El-dweina

Overvall in all communities, the women practices to obtain their rights reached 31% before the project interventions. While the post study indicated a slight increase in the practices to reach 33.8%. The reason behind this little change (2.8%) is the presence of two questions (on KAP questionnaire) about women owning or leasing land. During the duration of the project, the unstable political situation experienced in Egypt, led to growing land prices and higher cost of rent, all these did not help in bringing high changes of women practices. 
The practices among religious leaders related to women economic rights have been increased from 9% in the baseline study to 33% in the post study, this is because the project targeted religious leader by building their capacity and involved them by project interventions.                                                               
Finally, Practices among decision makers of women economic rights generally indicate 68% in the baseline study, while it reached 57.2% after ending the project. When we trying to justify this little reduction, we realized that before the project, the decision maker believed that the community knows everything about the economic services, rights and resources for women by government, however the community confirmed that they have not enough idea about these resources and services before the project interventions.
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5. Lessons Learned

The following lessons learned were extracted from all the concerned parties and activities of the Enhancing Marginalised Women’s Enjoyment of Economic Rights (EMWEER) project. We divided them into different categories as follows: 

5.1 Lessons Learned related to Project Impacts on Target Groups (Women, Women Credit Beneficiaries, VSLA groups)

· Shifting focus on woman to participate and share with her partner. “We learnt to save money and now we have money in our hands that will enable me to help my daughter to marry and we also learnt how to keep some money for future needs through VSLA” One of beneficiaries. Another woman said "Now I have my say at house and have my husband’s respect and appreciation, especially when he saw me participate in living expenses. My husband became more kind and helps me to buy our groceries from shops.”   

· Breaking the silence at home, a woman said "Now I can speak properly with my kids and can build friendships with them after attending awareness training.”
· Integrated interventions by the EMWEER project brought to the beneficiaries a positive impact such as; social cohesion, better communication and social relationship with family and neighbours, a woman said “Women at the village have better relationships than before, if one of us could not come over to the meeting, we go to her house to ask about her.”

· Handcrafts enabled women to satisfy the needs of their daily life “The handcrafts we learned enabled us to provide our houses with their needs and we can sell the extras to make money” another women reported “Some handcrafts we learned shared with our house work we do such as poultry”

· Realizing and watching a positive impact by the project beneficiaries can lead to more motivation and participation "When we felt the importance of saving we were thinking to increase weekly payable to 10 L.E. and more in VSLA group".
· Micro loans are very good and relevant economic solutions for the very poor. "Because we are very poor we can benefit from smallest loans" said by one of the women. Another woman reported "I know how to start up a project and market the products such as raising cattle to produce milk and butter".

5.2  Lessons Learned related to Project Management.
· The networks concept among CSOs was ideal for sharing information and experience among their members. It led to achieve the expected results effectively and relatively to the community needs.  

· Incorporating a VSLA scheme into the project activities attracts women to participate in the activities and provided them with valuable income generating opportunities. The VSLA scheme empowers women to claim their rights and courage to have their say and express their ideas.

· Documentation and establishing data base of project partners is very important for replication of future projects. 

· Monitoring and evaluation system will not be feasible if they are not simple, friendly use, and low cost. 

5.3 Lessons Learned related to Capacity Building 

· Technical support for CSOs  is a crucial intervention that lead to project success

· Training programs and capacity building have had significant impact on developing financial, administration, leadership and human resource systems within the CSOs.

· Community leaders can participate in writing project proposals once they have the knowledge and skills. Accordingly they can implement field survey, measure behavior trends, and assess knowledge of communities through KAP study and Economic mapping.

· This intervention confirmed the need for vocational training and technical assistance within and from the communities to implement successful small and micro enterprises projects such as sewing and embroidery.

· Participation of communities in social and economic studies, researches, analysis, and evaluation are unique experiences for local communities.

· The opportunity to participate with communities in writing project proposals, revise and submission to funders was a good learning experience.

· Training is a powerful tool to empower and enable CSOs in writing successful project proposals to obtain required funds.

5.4 Lessons Learned related to Community Initiatives and Resources mobilization 

· Designing appropriate and relevant initiatives according to the community needs attracts women to participate in the project and become more socially active. This creates confidence as well amongst association, volunteers, and community.

· The project initiatives helped solve local problems such as transportation, bread distribution and lack of gas tubes, this was an indirect impact of the project on the targeted communities.

· Communities have good and relevant resources and diverse economic opportunities that can be used to empower women such as saving system, lending programs, and governmental services/resources. 

· Community resources mobilization is a key success indicator for this project. This can be done through strong cooperation within community and networks.  In some of the project areas, cooperation was established between a number of governmental authorities and other CSOs which helped with monthly financial support to women, the benefits are different such as social benefits, children benefits, unmarried and widow benefits and others.  
5.5 Lessons Learned related to awareness program 

· The project motivated the women, helped them increase their awareness and knowledge significantly, and gain essential skills such as visibility study, creativity and marketing skills. 

· Raise awareness of issues related to inheritance rights can eliminate the wrong stereotype of people. 

· Positive deviance (positive models) can be considered as an effective approach in raising awareness and can be relied upon in the spread of awareness and ensure sustainability.

· Increasing women’s awareness on various issues resolved many problems like women disrespect from their husbands and community, income and social problems.

· Raise awareness of women’s rights, and responsibilities from religious view can accelerate the expected results.

6. Recommendations
6.1 Recommendations on the level of project team work and Members of Boards 
The following recommendations are produced by all the concerned parties of the Enhancing Marginalised Women’s Enjoyment of Economic Rights (EMWEER) project. It is unquestionable from the evaluation team’s perspective that studying these recommendations is essential, if CARE Egypt should consider implementing similar projects in the future
· Increasing funds allocated to projects activities to target vast numbers of beneficiaries.

· Allocate more funds for lending women to implement income-generating activities and small projects.

· More attention should be considered to activate the legal rights laws related to women inheritance rights.
· Documentation of success stories and positive models for future use  
· Motivation of Social Affair and Medical Centers staff by training and awards to encourage them to support the projects activities and communities.

· Maximize benefits from CSOs resources and capacities to participate in implementation of small projects activities.
· Targeting men in villages through attractive and useful activities to attract their women in project activities.

· Facilitate learning field visits for some women to workplaces and factories and research centers such as Faculty of Agriculture farms to gain practical experience from specialists in real life.
· Exchange experiences among different villages by short field visits.
· Increase the VSLA group to include men beside women.

· Expand the  VSLA and Loans programmes in other communities ( Alnikhila- Aljawli) to provide sustainable economic resources 

6.2 Recommendations on the level of targeted communities and beneficiaries (women target group)

· Future consideration to awareness programme that emphasize the woman's right of inheritance.

· Future similar project should consider more training on handicraft and vocational skills such as: The dairy industry - Drying vegetables - Baking, food industry and pickles - and manufacture of wax.

· VSLA group idea needs to spread over the community to attract more groups. Many women asked for the idea and how does it working and asked to join VSLA groups after seeing its positive impact within the participants. They also asked for increasing the value of loans.

· Technical training and assistance are highly required for women who own poultry and dairy projects.
· Pay more attention for disabled people in need to obtain state free medication and pension.

6.3 Recommendations on the level of partners (PLAN, Caritas and CSOs) and Community Leaders
· Providing financial support and more funds to meet the needs of the rest of the people at targeted villages.

· Cooperation with the Committee on Zakat to help the poor.

· Networking with other villages is very important among associations and beneficiaries.
· Frequency of awareness training and seminars for women about the rights and responsibilities. The domestic awareness campaigns for women is a powerful tool.

· Increase handicraft training for women.
· Palm frond can be used in many different products like sets, beds, bread packets etc.

· Increase numbers of VSLA groups to provide more opportunities for other women
· Raise awareness for all groups of community.

· Awareness seminars related to inheritance are top priority for the community.

6.4 Recommendations by the Evaluation Team 
	Donor 
	1) Should offer more funds and/or an opportunity to support the project or similar projects. This project used a Rights Based Approach (RBA) in economic field. The approach contributes to the development of the capacities of duty-bearers to meet their obligations and of ‘rights-holders’ to claim their rights

2) In case of replication of such a project, consider assigning at least one person – project supervisor – for 3 – 6 months after implementation of the project  to provide backstopping, and ensure that CSOs are on the right track and are able to continue and achieve sustainability

	CARE Egypt 
	· Consider ways to establish complementation among the different projects under the same program, so that the different projects could support each other and build on previous experiences, successes, and lessons learned. This is especially true with an activity like the women economic empowerment project, a pioneer direction much needed in Egypt and needs to be supported; it could continue to solve many economic problems in the communities and raise awareness significantly.
· Continuous partnership with stakeholders in action will help on the cohesion and build up in development of the community. Maintain the partnership and cooperation with international organization such as PLAN will give a strong delivery for the vision and services.  

· VSLA component is a very good approach for women economic empowerment and need to be accompanied with raising awareness and economic empowerment program 

· Take into consideration an initial phase at the beginning of VSLA to provide opportunity for promoting the project idea in order to receive  a quick response for the community members. 
· Consider applying the next stage of VSLA in the same targeted areas to test the effectiveness/ efficiency of this approach up to the end of the VSLA module
· Conduct a set of awareness sessions with the same target group of women (3 – 5 sessions) to reach high impact, instead of one session or meeting. The project focused on reaching the number of target groups ( quantity ) rather that the quality of the awareness program.. According to the project expected results "14,000 women will have enhanced awareness of their economic rights"

· Pay attention to select professional consultant in baseline survey.  The pre KAP study did not produce good justification in most of the results. This affects comparison between the pre and the post KAP study

	Caritas 
	Exert more effort to work in accordance to the vision and mission of CARE as an umbrella organization.  Caritas can have a strong role in maintaining the sustainability of this project.


Annex 1

Schedule of Interviews
Day: Sunday 15/07/2012

	Place 
	Interview
	Number of Interviewees
	Interviews

	Assuit
	Focuses group discussion
	7
	Filed coordinators

	Doweina
	1- 3 focuses group discussion

2- 3 individuals beneficiaries

3- 1 individual community leader  
	29

3

1
	· CSO project staff, CSO board members, Assembly members, VSLA group and beneficiaries.

· SMEs Beneficiaries.Community leader 

	Total
	8 interviews
	40 
	(36 Women + 4 men)


Day: Monday 16/07/2012

	Place 
	Interview
	Number of Interviewees
	Interviews

	Assuit

Partners
	1- 3 individual interviews

2- 1 focuses group discussion


	3

7
	1- Care staff

2- Plane International

3- Caritas ( Technical committee)



	El

Tetaleya
	4- 4 focuses group discussion

5- 8 individuals beneficiaries


	47

8
	· VSLA group, CSO board members, and Assembly members, Beneficiaries, project staff member in the CSO

· Husbands of beneficiaries, religion leader, diction maker, beneficiaries, VSL beneficiaries

	Total
	16 interviews
	58 interviewee
	(46 Women +12 men)


Day: Tuesday 17/07/2012

	Place 
	Interview
	Number of Interviewees
	Interviews

	Nazet

Karar
	1- 4 focuses group discussion

2- 5 individuals


	37

5
	· VSLA group, CSO board members, and Assembly members, project staff member in the CSO

· Project staff members, Board members, Assembly members, beneficiaries

	Total
	9 interviews
	42
	

	Bani

Shokeir
	1- 3 focuses group discussion

2- 8 individuals
	25

8
	Board members, Assembly members, beneficiaries

	Total
	11 interviews
	33 interviewee
	

	Total of the day
	20 interviews
	75 interviewee
	(50 women +25 Men)


Day: Wednesday 18/07/2012

	Place 
	Interview
	Number of Interviewees
	Interviews

	Assuit
	2 individual interviews
	2
	· VSLA coordinator from Caritas

· Care project manager

	Total
	2 interviews
	2
	

	
	3- 3 focuses group discussion

4- 4 individuals
	16

4
	· Board members, Assembly members, beneficiaries

· Community leader, religion leader, 1husband, 1 beneficiary

	Total
	7 interviews
	20 interviewee
	

	Total of the day
	9 interviews
	22 interviewee
	(17 women +5 men)


Total number of interviews: 53
· Total number or interviewees: 195 (149 Women + 47 Men)
Sample Questionnaire

Survey on Communities Views regarding to 

Women’s Economic Rights in 7 Communities in Assuit Governorate, Egypt
Women& Girls Questionnaire 
Governorate  : ــــــــــ   District :ـــــــــــ 
  Village : ــــــــــــــــــــــــــــــــ
 Name  : .......................................................
	: Researcher Name 
	: Form No.

	


	No.
	Question 
	  Respondents
	Code
	Notes

	1
	Gender 
	Male
Female
	1
2
	

	2
	Age 
	.............
	
	

	3
	Marital Status


	Unmarried

Married
Widow 
Divorced 
	1
2
3
4
	

	4
	Education Level
	Illiterate 
Literate 
Diploma 
Graduated 
 Others
	1
2
3
4
5
	

	5
	No. of Family Members
	Less Than 5

From 5-7
From8-10 
More than 10
	1
2
3
4
	

	6
	Family Income Resources
	 Husband
Wife
Son
Daughter

Wife/Husband
..............Others
	1
2
3
4
5
6
	

	7
	Are you Working now?
	Yes
 No
	
	If you answer No go to Q9

	8
	What are you working?
	I work in Agriculture(Helper/at home)
I work Saleswoman(Fruit/ Groceries)
I work in sorting/Packing Vegetables 
I work in factory
Others
	1
2
3
4
5
	

	9
	Do you hire land?
	Yes
No
	1
2
	

	10
	Do you own land?
	Yes
No
	1
2
	If your answer YES: Go Q11-Q13

	11
	Have you bought it or inherited?
	 Inherited 

from late father
Inherited from late husband

I bought it from inherited money

.....................Others
	1
2
3
4
	If you answer No go Q14

	12
	Are you managing this land by your own or you hire someone else?
	I manage my own
I hire a farmer
My son/husband manage

...................Others
	1
2
3
4
	

	13
	Who is gaining the income from the land? 
	Myself
Husband
Son

...............Others
	1
2
3
4
	If you answer (myself) Go to Q14

	14
	What do you do with the money comes from your land/work?
	I share in the house expenses 
I buy my own staff
Saving
For my son/daughter marriage
...............Others
	1
2
3
4
5
	

	15
	Are women asked for their girls’ marriage or education?
	My husband only
My father in law only
My father only
My brother only

My own decision
I do share in decision 
Sometime I do share
	1
2
3
4
5
6
7
	If you answer YES/

Sometimes

Go to Q16

	16
	What decision have you made or shared with?
	My daughter marriage
My daughter education
Enter literacy class

.........Others
	1
2
3
4
	

	17
	For married: Does your husband share with you other issues in the house? 
	yes
No
Sometimes
	1
2
3
	If you answer No/ Sometimes 

Go to Q18

	18
	What kind of issues does your husband share with you?
	Buying assets(house-land)
House expenses
Buying households(washing machine- fridge…etc)

Issues related to children ................Others
	1
2

3

4
	

	19
	What kind of issues prevents you to share your views?
	Traditions and customs
My husband never asked me  
My father asking my brothers only
I never made decision 
Others..............................
	1
2
3
4
5
	

	20
	What issues do you think prevents women to work?
	Men

Work is shame for women
People afraid of women to work
................Others
	1
2
3
4
	

	21
	Do you think women can manage a project by herself?
	 Yes
 No
	
	If you answer No 

GO to Q22

	22
	Why?


	Families do not agree
I don't have enough money 
I don't have enough experience/skills
.........Others
	1
2
3
4
	

	23 
	What kind of problems do women face when they work?


	Sexual abuse
Cheating

Suffering from discrimination

Less wages
Less important jobs
Her husband does not like 
More responsibilities
.............Others
	1
2
3
4
5
6
7
8
	

	24
	Is deprivation and lack of money has more effect on men or women? 
	On women/children more
The Whole family
Women can bear more for her husband/children
.............Others
	1
2
3
4
	

	25
	Do local authorities and associations offer jobs for women?
	Yes
No
Sometimes
	1
2
3
	

	26
	In case of yes: what kind of projects?


	Loans
Saving Groups
Small enterprises
Dairy/ livestock projects
Job opportunities in factories
..............Others
	1
2
3
4
5
6
	

	27
	From your point of view: Are these projects enough?
	yes
No
	
	

	28
	I case of No: what are the women's needs from your view?
	Job opportunities for educated women
New projects 
Increase exciting projects
...........Others
	1
2
3
4
	

	29
	How did you know about these projects?


	Association facilitators 
Ad in village  microphone
neighbors
My husband
Church or Mosque
................Others...
	1
2
3
4
5
6
	

	30
	What do you wish to be changed for women to work freely?
	Men Views about women work
Men's support 
Offer services for women 
Increase wages for women 
Women get their inherit
Women get their income by their selves

Asking women for their opinions
...........Others....
	1
2
3
4
5
6
7
8
	

	31
	Do you know any laws or legislation related to women work?


	Yes
No
	1
2
	

	32
	What do you know?
	..........................................
.........................................
............................
	1
2
3
	

	33
	Do you think work and education benefits women?
	Yes
No
Don’t know
	1
2
3
	

	34
	In case of yes: what benefits?
	To benefit her children/house
To work if she likes to
To help in income.others........
	1
2
3
4
	

	35
	Are there any centers for crafty training in village?
	Yes

No
Don’t know
	1
2
3
	

	36
	I case of yes: what authorities do these centers follows?
	CSOs
Social Affair Authority
Local Authority
Others....
	1
2
3
4
	

	37
	Do you know any of social security services that are offered to women?
	Yes
No
	1
2
	

	38
	In case of yes- what do you know?


	Widow pension
Divorced Pension
School benefits
Non-cash Benefits
Others..........
	1
2
3
4
5
	

	39
	Do you know someone got these benefits?
	Yes
No
	1
2
	

	40
	Who?


	My daughter
Myself
My neighbor 
My relative
.Others....
	1
2
3
4
5
	

	41
	What kind of benefits?


	Widow Pension
Divorced Pension
School benefits
Non-cash benefits
.Others......
	1
2
3
4
5
	

	42
	In general: What kind of benefits do you know in your village?
	Pensions
Benefits
.Others.......
	1
2
3
4
	

	43
	What do you think about these benefits/ services?


	Services are complicated 
employees have no idea
Do not know required documents/ procedures 
How long does it take? 

It is not worth

others......
	1
2
3
4
5
6
	

	44
	Do women get their inheritance? 
	Yes
No
Sometimes
	1
2
3
	

	45
	No- Why?
	Women cannot inherit land
Compensation instead
Women can not manage their inherit like men
Others........
	1
2
3
4
5
	

	46
	Did you get inheritance?


	Yes
No
Compensation instead
	1
2
3
	

	47
	In case of No: What do you think about compensation instead?
	I have no choice, I felt it unfair
I would get it
My husband have land …..?

أخرى ............Others.....
	1
2
3
4
	


Figure (1) Comparing KAP Results pre and post the project ( all Categories)





Figure (2) Knowledge of women about their rights pre and post the project





Figure (3) Knowledge of men toward women’s economic rights pre and post the project





Figure  (4) attitude among women towards their rights before and after the project





Figure (5) Attitude among men toward women economic right before and after the project





Figure (6) Practices among women of their rights before and after








� Communities visited by the evaluation team  


� Targeted women took lead role in these initiatives
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