WEDLAN End of Project Review Report 

Executive Summary

This Report is presented in two parts.  Part One highlights the Outputs of the End of Project Review Workshop comprising an assessment, by participants, of major achievements of WEDLAN Project, identified gaps between project targets and achievements, sustainability of project initiatives, and the way forward for Wenchi District in terms of WEDLAN project goal, purpose and objectives.  Part Two presents details of the workshop process, participants’ assessment of project achievements, participants’ strategies for sustaining project achievements and multiplier effect, participants’ recommendations for CARE and other development organisations, and facilitator’s own assessment of project and recommendations for CARE.

Project Description

CARE Ghana implemented a 3–year pilot project (running from April 2001 until December 2003) to address changes in livelihood security and ecological conditions in the Wenchi District of Brong Ahafo Region of Ghana.  The project, Wenchi District Livelihood Security and Natural Resource Management Project (WEDLAN) was designed and implemented to facilitate an initiative that assisted poor farmers in identifying and testing improved livelihood opportunities capable of offering livelihood and environmental sustainability, strengthen the organizational capacity of farmers, and improve their rights and access to requisite natural resources, and through advocacy, influence policies and practices that would encourage and enhance environmental sustainability.
CARE Ghana implemented WEDLAN Project, which was piloted in six (6) communities in the Wenchi District. The Project purpose was to improve the livelihood security of poorer rural households through sustainable and equitable agricultural development and natural resource management.  The WEDLAN Project operationalized its goal and purpose by working with and building the capacities of existing community-based organisations and institutions(CBOs). It also worked with District Assembly (DA) structures (particularly the Agriculture and Environment sub-committees), the Ministry of Food and Agriculture (MoFA), traditional authorities, a local NGO called Farmers Savings and Credit Union (FASCU) and the District Agricultural Coordinating Committee (DACC).  WEDLAN ensured that stakeholders at Community- and District- levels initiated, prepared and owned ANR planning decisions. WEDLAN also facilitated the integration of these ANR plans in the District Development Planning processes and outputs.  Based on the ANR plans developed by stakeholders at Community- and District- levels, the WEDLAN Project effort was focused on three areas of ANR management: bush fire management, soil fertility management and sustainable fishing. 

Assessment of Results and Impact against Project Objectives and post Mid Term Review Action Plans

1. The WEDLAN Project has met its post MTR Action Plan outputs and Planned Outputs were satisfactorily achieved   This was the result of various adjustments and facilitation of prevailing conditions encountered by the project implementation team, pilot communities and other stakeholders.

The significant positive result is that WEDLAN has created significant awareness, networks and capacity in relation to other anticipated outputs like sustainable farming systems, despite the observation that specified WEDLAN outputs were different from those anticipated and were not measurable in terms of the pre-determined OVIs as were pre-determined in the Project Document.  This suggests that more measurable progress on original outputs could have been achieved during the second phase of the project, were it to continue.  Another reason for the non-attainment was that a full Project Team was arranged quite late (nine months after project inception) and were not deployed until January 2002.

2. The WEDLAN Project has made major and sustainable impact on development of strong interactive and endogenous development, from the perspective of integrated rural community development.  The collective capacity of target farmers and communities to direct development initiatives and negotiate the integration of their concerns and initiatives into formal district planning processes has been significantly developed with the intervention of WEDLAN Project.  This was achieved through the conscientious development of strong networks between farmers, traditional authorities and district political authorities, evidenced in the development and enactment of district- and community-level bushfire management byelaws, and securing an enhanced and strengthened role for traditional authorities in ANR management in Wenchi district.

3. WEDLAN Project was successful in assisting and facilitating community- and district –level bushfire management, which was identified by stakeholders as the principal cause of poverty in Wenchi District.  The strategy of focusing on community felt-needs has paid off well as it has provided entry points into other ANR management practices such as sustainable farming and fishing systems, which have assumed significant importance in community ANR management plans. 

Assessment of Project Implementation in terms of Poverty and Gender Issues

From the Project Document and other related documents, it is clear that CARE formulated the WEDLAN Project with a background and hindsight of poverty and gender issues. The main focus of the project was to alleviate poverty by improving ANR management since the livelihoods of the populations of Wenchi District depend completely on the proper utilisation of natural resources and related services.

The WEDLAN Project considered in detail the poverty status of the target population and this was evident in the participatory approaches adopted by Project Team in animation, education and selection processes during the commencement of the project. Remote and poor communities such as Akanyakrom and Dagadu were selected to participate in the pilot considering the abject poverty experienced in these communities.

Information gathered from participants of the review workshop indicates that CARE had quite a different approach to tackling challenges and constraints in the project area. While target populations expected CARE and WEDLAN to include financial support, the project did not create room for flexibility in that direction.

In all their expectations, except for that of financial assistance, project beneficiaries agreed that CARE has performed very well. They only wished CARE had started some processes that could have led to financial service providers continuing the process after the phase-out of WEDLAN Project.

In terms of gender and generation, participants claimed that there has been a lot of improvement in the capacity and ability of women and youth to express themselves in public, a thing that was not evident. The issue of male dominance during community discussions is gradually being broken down and both youth and women can now express themselves freely without fear of intimidation. A particular case in point is the new acquired assertiveness of women in Dagadu, Hani and Agubie. Women from Akanyakrom have also indicated that they have gained confidence through the participatory approaches insisted on by CARE during community discussions.

There was a general consensus that CARE’s approaches have helped ensure almost equal participation of men, women and youth in all its programmes, from community discussions and planning to implementation. Women and youth have participated in skills training in snail rearing, grass-cutter rearing and bee-keeping. To them, the only gap that exists in realising their gaols is financial assistance to implement the new skills they have acquired.
Assessment of Sustainability and Ownership of Project Results by Stakeholders


Members of CBOs in pilot communities claimed that they contributed more than 60% towards project success. They indicated that the remaining 40% was contributed by CARE with 30%, and the District Assembly contributed less than 10%. They therefore claimed both project activities and results are owned by them. Their explanations rest on the fact that they were already active in their livelihood activities before the WEDLAN Project was started and will continue even after the phase-out of the project. So they have a strong ownership in terms of their livelihood activities the project has helped them to undertake. Secondly, in terms of results of the projects, they explained that they are the beneficiaries of project results and for that matter they own the project process, which yielded the results from which they are now benefiting.

On the issue of sustainability of project results, members of pilot communities claimed they can sustain project results at their community level.  

But they were quick to add that if they are to achieve higher success then they will need facilitating agencies (NGOs and Service Providers) to help them. They were generally very hopeful that even if FASCU and ABOFAP fail them, they can continue with the knowledge and experience they have acquired so far through WEDLAN Project. 

In terms of availability of resources to continue the project process, they said they have learned the following to undertake the accompanying tasks.

Participatory Community Planning Processes, in which they are now conversant and experienced, will be applied to Community ANR planning as well as other community needs and concerns. Livelihood Training Skills  will be applied to their livelihood activities and also for training other farmers in their communities and in neighbouring communities, as they have started in Farmer-to-Farmer Extension with the assistance of ABOFAP.

Advocacy and Links with Wenchi District Assembly will be applied in accessing resources (financial and material) from the District Assembly, as they have been linked by CARE to the District Assembly and they are now not afraid or reluctant to contact or confront the District Assembly on their community concerns. They claimed that they have been equipped with communication and negotiation skills passed on by FASCU and CARE and will apply all these skills in their dealings with Wenchi District Assembly and other development agencies in the district.

Involvement of Traditional Authorities in ANR Management has been one positive results of WEDLAN Project and they will continue to help their traditional authorities to play their role effectively in ANR management. They stated that all the pilot communities have plans to extend the influence of traditional authorities beyond bush fire control to other issues such as afforestation, soil erosion control, sourcing for funding for community needs, demand for services and resources of Wenchi District Assembly.

Collaboration with Service Providers has been made possible by the intervention of CARE and they will continue to make good use of service providers such as FASCU and ABOFAP as well as Government Departments like MoFA, Forestry Commission, Fire Service, Game and Wildlife, Ministry of Health, SIF, VIP, etc. They claimed working with CARE in the implementation of WEDLAN Project has taught them how to relate well in any partnership or collaboration and this requires trust building, time consciousness, mutual rewards, commitment, and active interest and participation as well as a deep respect for each partner.

Partners and Collaborators of CARE in the implementation of WEDLAN Project claimed that with the assistance of CARE they contributed more than 40% of project success. They indicated that the remaining 60% was contributed by the communities, with the District Assembly contributing less than 10%.  They claimed that communities have a strong sense of ownership of the project and were sure that, even with the phase-out of CARE from the district, they will be able to continue to attract and sustain the interest and commitment of the communities in continuing the project.

FASCU and ABOFAP both state they have strong interest and commitment in continuing the project and will canvas support to extend the project to other communities. Dealing with the current level of resources, however, they explained without sufficient support from CARE (transfer of vehicles, motorbikes, computers, telephone lines, etc.) they will only be able work in a little manner.

On the issue of sustainability of project results, FASCU and ABOFAP claimed they will be able to sustain project results but with the support of CARE or other development partners. They claimed they have built their capacity in terms of skills and experiences but will need financial and logistical support to be able to do anything meaningful in the communities.

They were generally hopeful that CARE will provide the needed support for them to continue the project process.

In terms of availability of skills to continue the project process, they said they have learned the following to undertake the accompanying tasks:

Participatory Community Planning Skills have been acquired through their interaction with CARE and they will apply these skills assisting communities to formulate and develop their ANR plans. 

Livelihood Training Skills have been extended to communities and have been applied to their livelihood activities. ABOFAP has assisted communities in Farmer-to-Farmer training which is helping them extend the new knowledge and skills learned to other communities. 

Advocacy and Links with Wenchi District Assembly will be applied in accessing resources (financial and material) from the District Assembly, as they have been linked by CARE to the District Assembly. FACU has an improve sense of dignity before the District Assembly, and though FASCU has not yet started making good use of the emerging relationship. 

Involvement of Traditional Authorities in ANR Management has been one positive result of WEDLAN Project and they will continue to help their traditional authorities to play their role effectively in ANR management. They stated that all the pilot communities have plans to extend the influence of traditional authorities beyond bush fire control to other issues such as afforestation, soil erosion control, sourcing for funding for community needs, demand for services and resources of Wenchi District Assembly.

Collaboration with Government Departments has been made possible by the intervention of CARE and FASCU hopes they will continue to make good use of services of Government departments like MoFA, Forestry Commission, Fire Service, Game and Wildlife, Ministry of Health, SIF, VIP, etc. They claimed working with CARE in the implementation of WEDLAN Project has taught them how to relate well in any partnership or collaboration and this requires trust building, time consciousness, mutual rewards, commitment, and active interest and participation as well as a deep respect for each partner.

The members of the Agriculture and Environment sub-committees of Wenchi District Assembly claimed they have made an effort and a contribution to project success by an estimated 10% contribution.

They explained that pilot communities have a strong sense of ownership of the project and that with continued technical assistance and financial support, more progress will be made towards achieving the desired goals and objectives of WEDLAN Project in Wenchi District.

The Agriculture and Environment sub-committees have expressed strong interest in continuing the WEDLAN Process and Participatory Approaches.

On the issue of sustainability of project results, the Agriculture and Environment sub-committees claimed they will be able to sustain project results but with the active support of the District Assembly and FASCU/ABOFAP as well as other development partners. They explained that with building up of their capacities by CARE in terms of skills and experiences, they can continue to provide advocacy and lobbying for ANR concerns raised by communities in the District.

In terms of availability of skills to continue the project process, they said they have learned the following to undertake the accompanying tasks:

Participatory Community Planning Skills have been acquired through their interaction with CARE and these skills will be applied in addressing ANR concerns from communities.

Livelihood Training Skills acquired and practiced by communities indicate that success can be achieved with capacity building and support especially in the management of the environment and in bush fire control and prevention in Wenchi District. The issue of bush fire control has been successfully addressed, though funds allocated for district-wide bushfire control had been used up without the knowledge and consent of the sub-committees. 

Advocacy and Lobbying with Wenchi District Assembly Executive Committee has improved for the Agriculture and Environment sub-committees and they are hopeful that they will be able to integrate community ANR concerns into the District Development Planning Process.  

Involvement of Traditional Authorities in ANR Management is seen by the Agriculture and Environment sub-committees as an important step in ensuring sustainability of any activities aimed at ANR management in Wenchi District. The sub-committees hope that with increased involvement of traditional authorities, there will be a more concerted effort from all stakeholders in achieving aims and objectives set forth by the WEDLAN Project. 

Collaboration with Decentralised Departments has been made possible by the intervention of CARE and the members of the sub-committees who are drawn from these same decentralised departments expect greater activity and cooperation between the decentralised departments to reduce duplication and conflict of interest and direction. Like the other stakeholders in the implementation of WEDLAN, they claimed working with CARE in the implementation of WEDLAN Project has taught them how to relate well in any partnership or collaboration and this requires a deep respect for each partner, trust building, time consciousness, mutual rewards, commitment, and active interest and participation.
Assessment of Effectiveness of Partnerships Developed with Stakeholders


Members of Pilot Communities claimed the relationship they have established with CARE through the WEDLAN Project has been very effective. They said the underlying factors for that claim are mutual trust and deep respect for their rights and dignity. The WEDLAN Project Team did not consider them as ‘illiterate’ or ‘poor’ but as equals and treated them as friends. They have commended the WEDLAN Project Team over and over for that quality of partnership.

They claimed they participated in the implementation of WEDLAN Project because they knew what they wanted from it. Though they were disappointed in the beginning because they thought WEDLAN Project was there to provide financial ‘hand-outs’ like most agencies do, they yet understood CARE’s approach and knew there was much to be gained from participating in the project.

In terms of effectiveness of collaboration, FASCU claimed they have benefited much from working with CARE. They explained they have learned a lot from CARE about the need for professionalism, time consciousness and mutual respect for rural communities. FASCU stated that as an organisation, its capacity to collaborate and enter into effective partnership has been greatly enhanced.

One of the principal benefits of partnership between FASCU and CARE has been the increase in access and coverage of communities as was facilitated by CARE.

The tremendous change in the capacities and lives of FASCU staff resulting in greater confidence and agility in social functions and gathering was another key benefit indicated by FASCU. This was evident during the presentations delivered by FASCU staff.

ABOFAP stated they have benefited and learned a lot from its contract with CARE, as well as having been linked to FASCU and being able to contribute to the development of rural communities (outside its home district) into Wenchi District .

The Agriculture and Environment sub-committees claimed their partnership with CARE through the WEDLAN Project has been effective, though no concrete results have yet been achieved. They are hopeful that they can manage future partnerships and play a leading role in ensuring ANR concerns from rural communities in Wenchi District are integrated into the District Development Planning Process.

An overall assessment of the various partnerships developed by CARE during the implementation of the WEDLAN Project indicates that a high level of interest and satisfaction was shown by all stakeholders (pilot communities, partners, and District Assembly structures and Decentralized Departments). The effectiveness of partnership was ranked at 80%, the short-fall of 20% was attributed to the inability of stakeholders to provide the needed resources but had to depend mostly on CARE to provide transport and other logistical support for them to effectively carry out their part of the partnership.

Evaluation of Factors which Facilitated or Hampered Project Implementation

An evaluation of factors that facilitated or hindered project implementation and success was made and these were based on three levels (Project management level, pilot communities level and District Assembly level)

Factors that Facilitated Project Implementation
The wise and firm decision by the Project Team to change from result-oriented approach to an orientation that sought to incorporate participatory process-oriented approaches greatly facilitated the implementation of WEDLAN Project.

Project Management Level
The shift from working single-handedly to working with a local NGO (FASCU) in its operational area, and later with ABOFAP in Techiman helped a lot in ensuring project success as well as the sustainability of project activities and results.

Livelihood Options 

The change in expectations of target communities about CARE WEDLAN project approach facilitated project implementation, but this came about after relentless efforts were made by the WEDLAN Project Team. The improvement in attitude and behaviour of pilot communities have gone a long way to facilitate project implementation by improving their enthusiasm and commitment to WEDLAN Project process. The improvement in levels of skills and knowledge of participating farmers in WEDLAN communities is now paying off its rewards, though unfortunately WEDLAN Project has been phased-out. It is now a lot easier than before for communities to plan and undertake various livelihood options available to them. 
Gender Issues 

Improvement in women’s participation in community planning process in ANR sector has facilitated project implementation as many more women and youth are interested in taking up new  livelihood options and are more committed to project success. Increase in youth’s and women’s access to money and wealth generation has facilitated project success; without increased incomes from sale of crops hitherto burned by bushfires, they could not have effectively participated in project activities.

Environment and Natural Resources

The rapid regeneration of natural resources now already evident in some communities is facilitating project success as there is some level of restored confidence and hope in target populations that it is possible to reverse the appalling situation and achieve some success in their livelihood activities. Communities have reported increases in regeneration of trees and shrubs, increases in populations of mush, grass-cutters, snails, etc. even within a short period of two years. They attribute this new hope and inspiration to the WEDLAN Project.

Traditional Authorities

The interest and willingness of traditional authorities to participate in the WEDLAN Project gave it a great boost at both the community and district levels. This facilitated, greatly and effectively, the implementation of the WEDLAN Project. The increased engagement and awareness of roles and responsibilities of Traditional Authorities in ANR management in pilot communities has also facilitated project implementation and will even guarantee project success in future. The Enforcement of Bye-Laws on Bushfires by Traditional Authorities (e.g. the bye-laws in Banda Traditional Area to sanction and fine anyone found setting fire to bush indiscriminately to pay a ram as penalty) also facilitated project implementation.

District Assembly Agriculture and Environment sub-committees

The increase in capacity of DA Agric & Environment sub-committees to engage in participatory discussions for the incorporation of ANR concerns into DA planning and budgeting processes is now a strong facilitating factor in ensuring project success. The District Assembly Executive Committee comprising of the DCE, DCD, DFO, DPLO, etc. now take, more seriously, issues raised by the Agriculture and Environment sub-committees.
Factors that Hampered Project Implementation

Project Management Level:

Delay in Project Start-Up Process and recruitment of staff (delayed for well over 9 months) hampered project implementation. Result-oriented approach was not feasible considering that the issues addressed were ANR-related and this hampered project implementation as the Project Team had to grapple with unclear and unspecific expected results.

Community Level:

 Initial misconceptions and wrong expectations of WEDLAN Project hampered the take-off of project implementation in the target communities. Communities expected WEDLAN to give them hand-outs and financial support for their livelihood productive activities. The initial attitudes and behaviour of farmers did not facilitate project implementation since their expectations were seen as different from what CARE could afford them. 

The high prevalence of poverty among women youth folk restricted their participation in community planning process in ANR sector as they were saddled with many livelihood chores (farming, carting foodstuffs from the farm, processing, cooking, and caring for the family) and this hampered project implementation. Women and youth who were interested in taking up new  livelihood options are constrained by inadequate resources and the absence of leverage from outside their community.

Environment and Natural Resources

The Bad State of the Environmental degradation ( especially the incidence of bush-fires in Banda, Tainso, and Namasa nearly completed hindered project success because pilot communities felt very helpless and hopeless in the face of devastating effects of annual bushfires. They felt nothing could be done to stop it despite the presence of fire volunteers in the presence of intimidating communities such as Wangara and Dokokyena. This state of despair initially hampered project implementation as pilot communities were reluctant in participating in the project..

District Assembly and Traditional Authorities

The Initial Non-enforcement of Bye-Laws on Bushfires by the District Assembly and Traditional Authorities (in Wenchi, Baduman and the Nsawkwa Traditional Areas) was a hindrance to successful take-off of the project in pilot communities as the target population felt the District Assembly and Traditional Authorities did not care about their plight and struggle with the devastating effects of bushfires, and they were aware there was some sort of bye-laws to control bush fires in the District.
District Assembly Agriculture and Environment sub-committees

The initial absence of direction and confidence of the Agriculture and Environment sub-committees of Wenchi District Assembly hampered the implementation of WEDLAN Project. It was evident that the DACC had operated as an illegitimate supra-body in the coordination of ANRM issues in the district, and this had sapped the enthusiasm and energy out of the District Assembly’s Agriculture and Environment sub-committees.

Recommendations to Guide the Formulation of Future Projects


The following recommendations were made by members of the three Focus Groups during the End of Project Review Workshop and have been collated and categorized for easy understanding and reference.

a. Project Formulation and Period:

· Technical Issues to incorporate into Project Design should include the specific areas of intervention (e.g. bushfire control in ANR management or organic farming in Sustainable Agriculture Systems) and the simplicity or complexity of the technical nature of the intervention. For WEDLAN Project, the lack of focus of the project made it difficult for a smooth and quick take-off; not until the focus was properly defined to include bushfire control could anything meaningful be achieved.

· Socio-cultural Factors to consider in Project Design should include underlying cultural and traditional practices of target populations as well as the role of traditional authorities in project implementation and success. For WEDLAN Project, the involvement of traditional authorities was seen by all stakeholders as a positive step and very rewarding in terms of project success and sustainability.

· Length of Project Period should be sufficient enough for good preparatory groundwork to be done before any long-lasting achievements can be made. For WEDLAN Project, the sudden closure of the project did not go down well with the target populations because they felt the time of phase-out of WEDLAN Project was rather the time to commence real action for a positive change. Stakeholders (pilot communities, traditional authorities, partners and District Assembly) all stated a project period of not less than 6 years (providing two 3-year phases) to ensure the proper consolidation of results and benefits for the target population.

b.  Acquisition of Project Personnel and Logistics

· Engagement of Field Officers who are from the district/region and who know the terrain quite well and understand the traditions and. One staff of WEDLAN Project was from the area (Banda Ahenkro) and not until FASCU was involved, the limited knowledge and ‘newness’ of project staff to the terrain slowed down project start-up processes.

· Early and quick engagement of project staff. The gradual increment in staff strength was seen as good but did not do any good to WEDLAN Project in the long run.

· The same rule above should apply to logistics and the delays in acquisition of logistics too demoralizes the enthusiasm of project staff and target communities

. 

a. Project Implementation 

· This should start with the direct involvement of partners and decentralized departments of District Assemblies or any potential collaborators. 

· It was suggested that the terrain (in this case the Wenchi District) should have been surveyed very well to identify potential collaborators well ahead of the commencement of project implement in order to include and involve them right from the start to ensure sustainability, in case a sudden closure of the project becomes inevitable, as in the case of WEDLAN Project. 

b. Project Supervision, Monitoring and Evaluation should define clear performance tracking indicators in the M&E Plan (unlike in the case of WEDLAN Project where the project purpose, objectives and OVIs were unclear and made good judgment difficult). 
General Recommendations about WEDLAN Project 

General Recommendations, relating to WEDLAN Project, made by various categories of stakeholders during the End of Project review Workshop are presented below:


a.    Pilot Communities

Based on their experiences with the WEDLAN project, the members of the pilot communities suggested specific recommendations to CARE and other development organizations to guide the formulation, design and implementation of future partnerships.

· The time CARE allotted for the project was shortened and this did not help the pilot communities. More time, at least five years should be allotted for similar projects.

· Knowledge/skills have been acquired but what will help us to reach the peak of the project was not included. A financial credit and loans component should be included in future projects.

· In future any potential partner or NGO should work hand in hand with the District Assembly.

· During the phase out, CARE should properly hand over their logistics to FASCU for the smooth running of the WEDLAN Project. 

· The proper guidance and time frame for the contract to FASCU must be done to enable it perform its duty well.

· In future the District Assembly sub-committees on Agriculture & Environment must be involved directly in the project 

· After the phase out, all collaborative agencies in agriculture must be involved in the daily activities of the project.

· If the next review shows that FASCU is performing well, then the project should be expanded from the current 8 to 12 communities.

b.
Partners

· FASCU should take up the challenge left by CARE if sufficient WEDLAN Project logistics are handed over to it.

· All stakeholders and service providers should continue the good work they have started when WEDLAN Project was in progress.

· FASCU with other stakeholder organizations should continue the task and should seek the support of other donors.

· District Assembly should support and finance FASCU to do the work effectively.

· CARE should link up FASCU to other Donor Organizations where possible..

c.     District Assembly

· There should wider environmental scanning for the identification of stakeholders.

· Conflict resolution should be part of the project capacity building.

· Land use plan should be part of the environmental projects.

· Involvement of other depts. e.g. Health.

d.     The End of Project Review recommends that CARE should provide support for the continuation of work in ANR in the project area on the following grounds:

1 The project has been successful in creating awareness and lifting people up to commit themselves to ANR and development issues in general;

2 Closing down work entirely will be detrimental to the development zeal of the people because considerable time, effort and resources have been invested in the process to build communities’ confidence and trust in CARE and it has gotten to the strategic  point where the project is now taking off. 

3 The stakeholders (pilot communities, partners, District Assembly and other stakeholders) recognize and acknowledge the approach and impact of WEDLAN Project. There is therefore the need for a continuation of the project to be considered by CARE.

4 There is need to sustain, consolidate and expand gains made as basis for addressing broader ANR issues that are emerging in the District.  Some gains are not yet sustainable and require external facilitation to become sustainable in the long run. 

Commendation: 

The project manager and staff need to be commended for unrelenting effort and hard work they have exerted in seeing the project to a successful, though pre-mature phasing-out.
