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1. Executive Summary

The Republic of Chechnya has suffered two devastating wars in 1994-1996 and 1999-2001 which resulted in a destroyed physical, social and economic infrastructure. The conflict created 150,000 IDPs within Chechnya alone (Dagestan and Ingushetia host another 25,000 people displaced by the Chechen wars) whilst a total of war affected people reaches 800,000 (2/3 of the population).
  According to a recent study commissioned by the UN
, income poverty remains endemic in the region and progress towards recovery has been irregular and uneven. Poverty was found to be more severe in the countryside and there are few signs of livelihood recovery. Unemployment remains high, up to 80 per cent according to ICRC
, 3.5 times the federal average.

The methodological approach used in this evaluation consists in the formulation of specific evaluation questions and judgment criteria presented in a form of an evaluation report along the main DAC/OECD evaluation criteria. The information processed during this evaluation has also been summarized in a matrix used in ECHO evaluations for simplicity and familiarity of the donor (see Annex D).

Lack of employment opportunities, access to sources of finance/credit slows the transition from dependency on humanitarian aid to economic security and independence. The lack of employment opportunities is a critical issue for the young who represent 30-40% of the population. Given the above described situation income generation and livelihood support programs are relevant to the countries needs and context in which the project is designed and implemented. The restoration of family livelihoods, reduction of aid dependency and economic security through income generation is an appropriate response to the needs of the war affected population. These type projects strengthens economic resiliency of the vulnerable building their resistance to shock.

Grants are an effective way of helping people help themselves. The grant activates productive assets, be those skills or physical assets, build support in engaging in social-economic activities, and enables the beneficiary to contribute to the household budget by earning an income. The effects of the grant are dual in nature but equally important. The financial aspect is obvious, but the social aspect is as important. Not only the grant offers the opportunity to increase household income, but also the opportunity to establish new social and economic ties, allowing the beneficiary to take up a role in the community, which contributes to the feeling of self worth

The concept of “The Entrepreneurial Training and Small Income Generation Project (SIGP)” consists of two main components delivered in two phases; 1st phase - business training for 120 individuals and 2nd phase - 60 (out of the 120) beneficiaries benefiting from small grants and specific follow-up of their small business enterprise. The concept aims at providing vulnerable individuals with basic knowledge and, to the selected sixty, the necessary productive assets for business start-up and generation of income. Moreover, SIGP, in combination with the business training assist the beneficiaries in developing their business idea through the process of producing a business plan which will ultimately produce an economically solid enterprise. The target group is identified as displaced persons and returnees, especially youth living in temporary accommodation centers (TACs), previous and current Vocational Training beneficiaries from ECHO funded projects with various partners.

The CARE SIG project is in line with the main objectives of the humanitarian agencies active in the region and those of the European Commission. The SIGP contributes to the overall effort of rehabilitation, institution building and restoration of livelihoods. The projects helps war affected individuals to restore their human dignity by increasing self reliance and self-employment opportunities. It was not the objective of this evaluation to assess the macroeconomic and social situation in the Chechen Republic, however, it is clear that without an effective economic development/reform policy and institution building the effects of single agencies may be limited or even lost in the long-term. In situations where international humanitarian organizations act as substitute to government action, it is key that international humanitarian organizations advocate for government policies aiming at removing the causes of poverty on behalf of the affected populations. 

Key Conclusions

· The restoration of family livelihoods, reduction of aid dependency and establishment of economic security on the household level through income generation, is an appropriate response in alleviating disrupted livelihoods of conflict-affected population.

· Project objectives are achieved according to timelines and indicators specified in the logical framework (LFA).

· The target group as defined in the project proposal (youth + min 50% VT students) appears to be too narrow excluding a large portion of the vulnerable population, particularly the most vulnerable

Key Recommendations

(to all stakeholders involved in programming in this sector)

· In contexts where poverty is caused by endemic lack of income, the selection criteria should be based on the household economy approach where income and coping mechanism are analyzed and such information serves as the basis for eligibility.

· Information dissemination should be pro-active aiming at reaching those that are unable to come to the donor.

· It is key that international humanitarian organizations advocate in favor of government policies aiming at removing the causes of poverty on the behalf of the affected populations. 

Key Lessons Learnt

· Without an effective economic development/reform policy and institution building the effects of single agencies projects may be limited or even lost in the longer-term.

· Lack of guidelines on average or maximum grant amount raises expectations and creates opportunity for misunderstandings.

· Narrowing the target group to very specific criteria may prove difficult to manage with the possibility of leaving out vulnerable but entrepreneurial individuals.

2. Introduction

2.1 Context Background

The Republic of Chechnya has suffered two devastating wars in 1994-1996 and 1999-2001 which resulted with a destroyed physical, social and economic infrastructure. The conflict created 150,000 IDPs within Chechnya alone (Dagenstan and Ingushetia host another 25,000 people displaced by the Chechen wars) whilst a total of war affected people reaches 800,000 (2/3 of the population).
  A total number of 30,000 IDPs are still accommodated in collective temporary shelter (TAC) awaiting durable solutions. According to a recent study commissioned by the UN
, income poverty remains endemic in the region and progress towards recovery has been irregular and uneven. Significant numbers of household had become worse off over the past 2-3 years despite the cessation of open armed conflict. Nearly 80 per cent of the surveyed sample in this study failed to reach the Russian Federation poverty cut-off level of US$2.25 per person per day, and average income has been reported to be as low as US$1.31 per person per day. Poverty was found to be more severe in the countryside and there are few signs of livelihood recovery. Unemployment remains high, up to 80 per cent according to ICRC
, 3.5 times the federal average. Recent government led reconstruction initiative, mainly in and around Grozny, has undoubtedly created short-term employment opportunities for many unskilled laborers which may have temporarily buffered chronic income deficiency.

2.2  Methodology of the evaluation

The methodological approach used in this evaluation consists in the formulation of specific evaluation questions and judgment criteria presented in a form of an evaluation report along the main DAC/OECD evaluation criteria. The information processed during this evaluation has also been summarized in a matrix used in ECHO evaluations for simplicity and familiarity of the donor (see Annex D). Data have been collected through the following data collection techniques:

· Desk review: review of the existing project documentation and related material. This included relevant articles, reports from other organizations, vulnerability assessments etc.

· Individual interviews: a series of questions asked to individuals selected for their knowledge and experience in this topic – or to beneficiaries. Interviews with beneficiaries have been conducted through a semi-structured pre-formulated questionnaire (see Annex C) which is primarily qualitative but contains some quantitative indicators for better comparison and result measuring.

· Field visit/direct observation: a series of unannounced field visits to beneficiaries selected by the evaluator aiming to form a representative picture of the project. The choice of beneficiaries was based on type of business, geographic location, gender, grant amount.

2.3  Scope and Limitations

The aim of this evaluation is to provide CARE with relevant analysis, lessons learnt and recommendations as outlined in the ToR (see Annex A). The scope of this review is further detailed under a/ general and b/ specific objectives; 

a) General Objectives:

· To evaluate program efficiency and to assess whether program objectives and outcomes have been achieved. 

· Identify the major issues/factors influencing achievement or non-achievement of the objectives.

· To extract “lessons learned” for CARE in general and for the Economic Recovery /continuum sectors in particular.

· Identify main directions for future Income Generation Activities projects in Chechnya.

b) Specific Objectives: 

· To review logical framework and assess achievement of indicators.

· To evaluate the pertinence of the entrepreneurial training, appropriateness and suggestions for improvement/change.

· To evaluate the pertinence and appropriateness of the financed SIGPs and suggestions for improvement/change.

· To compile information about and analyze the impact of the business on the family status: income generated, number of direct and indirect beneficiaries, medium-term impact.

· To evaluate the CARE monitoring and follow-up process.

The consultant spent eleven days in the field, of which six in Chechnya, visited twenty two (22) project beneficiaries in Grozny city and five districts within the Chechen Republic
. During this time the consultant met with relevant interlocutors, CARE project staff and external interlocutors (see Annex B List of Interlocutors). Within the operating context and taking into account security and mobility issues, the evaluator was unable to consult other relevant interlocutors. It is important to note that most external international interlocutors have little or occasional presence in Chechnya and reside in neighboring republics of Ingushetia and North Ossetia, or Moscow. This fact significantly hindered the evaluators’ ability to consult a wider range of organizations involved in livelihood support and income generation projects in the area.

3. The Income generating project

3.1 Conceptual approach

The concept of “The Entrepreneurial Training and Small Income Generation Project (SIGP)” consists of two main components delivered in two phases; 1st phase - business training for 120 individuals and 2nd phase - 60 (out of the 120) beneficiaries benefiting from small grants and specific follow-up of their small business enterprise. The concept aims at providing vulnerable individuals with basic knowledge and, to the selected sixty, the necessary productive assets for business start-up and generation of income. Moreover, SIGP, in combination with the business training assist beneficiaries in developing business idea through the process of producing a business plan which will ultimately produce an economically solid enterprise. The target group is identified as displaced persons and returnees, especially youth living in temporary accommodation centers (TACs), previous and current Vocational Training beneficiaries from ECHO funded projects with various partners. The following implementation phases were elaborated:

· Information of beneficiaries

Info-campaign with dissemination mainly through local media, TV, newspapers and radio, through youth/women centers and other NGOs present in the area.

· Application of beneficiaries

Beneficiaries fill out an application form containing the main concept of the business idea, available at CARE Grozny office and youth/women centers.

· Screening of beneficiaries

To avoid bias in the selection process the applicant’s name is removed and is identified through a case number. The selection is made based on a number of criteria which include vulnerability, education and work experience, business idea etc. The selection is done by a panel which also includes external members.

· Inclusion into business training

Business training is designed for 120 beneficiaries. It includes two modules (pre-course and business course) with a duration of four weeks and a total of 40 hours.

· Screening of completed  business plans and grant applications

Screening of application forms according to criteria by means of scoring. The applicant remains unknown and is identified through a case number. Grantees are selected through the same panel selection process. 

· Monitoring

Monitoring starts after grant approval to ensure the beneficiary’s continued commitment and physical conditions for business initiation. Monitoring continues through the whole duration of the project according to pre-defined schedule as outline in the projects document. 

3.2  Selection of beneficiaries and criteria

According to the project document the project targets vulnerable youth, previous vocational training beneficiaries, IDPs and TAC residents. Vocational training student were expected to form at least 50% of the grant beneficiaries. Given the conceptual approach of the project, which is largely based on entrepreneurial motivation and skill, the eligibility criteria mirrored the same concept, i.e. the application forms designed by CARE gave more weight in the scoring exercise to business related skills and motivation rather than vulnerability.  In the form called “evaluation criteria”, the maximum total score carried by “vulnerability” elements is six points, whilst the maximum score for the “business idea” is 10 points. Although the vulnerability criteria remain an important element of approval it is not deciding. To enable the most vulnerable with little business skills or no business idea to be included, project staff coached the applicants through the process. From the approved 73 grant beneficiaries 16 are aged between 32-45 which is outside the age criteria agreed in the project document, which indicates that the initially indicated age group (18-30) may have to been to restrictive.

The dissemination of project information, through the media and youth/women centers, reaches individuals that are either able to watch television or buy/read newspapers, or are already plugged into the community support network through the youth/women centers. Also, such an approach implies that these individuals have the financial ability to travel to Grozny and attend the training at the Republican Business Centre. The pro-active search and consequent inclusion of mine victims and other very vulnerable individuals in the rural areas in the grant project, shows CARE sensitivity and awareness of the importance of pro-active identification of beneficiaries. The information dissemination approach may need to be reviewed in a second phase and should include a variety of methods in beneficiary identification
. 

3.3  Monitoring

Guidelines on monitoring schedule have been clearly defined and monitoring has been implemented according to schedule. Monitoring is a significant element of project success and, in some cases, its key determining factor. The young age of the beneficiary, thus the relative inexperience, has been the main challenge for the monitors in particular. Although the business training could have been a mitigating factor, the lack of business confidence was evident. The role played by the monitor is hence dual, control and coaching, of which the latter is much more important for business activation and ultimately, project success. 

4. Main Findings along standard evaluation criteria

4.1 Relevance/Appropriateness

Although economic growth increased by 8-9% in the North Caucasus
 the overall economic situation in Chechnya shows few signs of recovery. Reconstruction activities aiming at restoring the physical infrastructure is not supported by a longer-term economic policy strategy aiming at revitalizing the economy and strengthening the institutions. Lack of employment opportunities, access to sources of finance/credit slows the transition from dependency on humanitarian aid to economic security and independence. The lack of employment opportunities is critical issue for the young who represent 30-40% of the population. Given the above described situation income generation and livelihood support programs are relevant to the country’s needs and context in which the project is designed and implemented. The restoration of family livelihoods, reduction of aid dependency and economic security through income generation is an appropriate response to the needs of the war affected population. These type of projects strengthen economic resiliency of the vulnerable building their resistance to shock.

A needs assessment was conducted by CARE prior to project inception, with the objective to learn more about the entrepreneurial environment before designing own grant project. The assessment included information about general business environment, start-up capital required, difficulties faced and financial opportunities and risks. The results showed that the start-up capital needs range between US$500-4,000, lack of opportunities for vulnerable Chechens in particular the young, lack of access to sources of funding, either from government or donors, lack of employment opportunities, 57% were women operated businesses. The sample was 40 surveyed business enterprises in Grozny. The information learnt from this survey was subsequently used in the design project aiming to assist the target beneficiaries described in 2.2 Criteria. The needs assessment however, fails to identify the main business enterprises by sector of activity (e.g. agriculture, production, services) and related start-up financial requirements
. Such information would have enabled CARE to produce a more clearly defined set of guidelines for the applicants at project inception thus avoiding donor’s subsequent decision to lower grant amounts stated in the business plan. By way of lowering the grants, the donor aimed at streamlining grant design and policy among the various NGOs funded through the same programme. Nevertheless, it raised unrealistic expectations to the beneficiaries. Such guidelines would include: average grant amount for specific type of business, maximum grant amount per sector (e.g. agriculture etc.), suggested equipment package for specific business etc. with the aim of steering the beneficiaries through business plan design. 

4.2 Coverage

In order to understand the coverage indicators in relation to project potential, it is important to highlight that according to UN-OCHA, it is estimated that 800,000 (2/3 of the population) in Chechnya have been war-affected and theoretically qualify for economic security assistance. It is irrelevant in this case to show how many proportionally were targeted by this project, it is however important to understand the extent of the needs in Chechnya.

When the target group vulnerable individuals and their vulnerability originate mainly from lack of income, it is critical to include income indicators into target group definition. In the case of Chechnya, the ICRC Vulnerability study defines a Lower (5,410 RUR/HH/month) and Higher (6,440 RUR/HH/month) Poverty Line
. Although these figures may need some update in 2007, they still offer a solid departure point for income poverty levels criteria definition and beneficiary selection and could have been used in the eligibility definition. A combination of quantitative and qualitative indicators may be the right approach, hence reducing the margin of error possible when using poverty line as the cut-off level or “impressionists” criteria such as ownership of a vehicle, television/DVD, carpets and other household assets. Although the grant beneficiaries have been appropriately identified, the methodology used to define the criteria that leads to the eligibility decision, should be more transparent and better documented
.

Geographical coverage extended to nine out of fifteen administrative districts in the Chechen republic, with the majority of the projects taking place in Grozny and Groznensky District. The geographical coverage reflects the response by beneficiaries who have easier access to media, and do not find the commute to the CARE office in Grozny, too financially exhausting.

Table 3.1.  Geographical Distribution of Grants

	Number
	District
	Number of grants distributed
	Percentage

	1
	Groznenski District
	57
	78%

	2
	Ackhoy-Martan
	2
	3,5%

	3
	Sunzhenski District
	2
	3,5%

	5
	Nohzay-Yurtovksi District
	3
	4%

	6
	Naurski District
	1
	1.5%

	7
	Urus-Martanovsky District
	3
	4%

	8
	Itum-Kale District
	1
	1.5%

	9.
	Shalinsky
	3
	4%

	
	
	
	

	
	Total
	73
	100%


Table 3.2. shows the different categories included in this project as required by the donor (VT students, TAC residents). The table does not include categories as IDPs, returnees as it was not documented by CARE. Although not considered of critical importance it would have been useful to include this kind of information in the database as it helps to understand the beneficiaries’ profiles and targeting achievements.

Table 3.2      Beneficiaries profile

	Beneficiaries profile
	Number of beneficiaries 
	Percentage %

	TAC residents
	4
	3%

	VT students
	37
	50,7%

	Male 
	42
	57%

	Female
	31
	43%


4.3 Coherence and Coordination

4.3.1 Coherence
In a single sector evaluation coherence is not usually evaluated as it mainly focuses on policy issues. However, given the overall security, political and socio-economic environment in the region it is important to determine whether there is consistency with other donor interventions and whether they take into account humanitarian and human-rights considerations. The CARE SIG project is in line with the main objectives of the humanitarian agencies active in the region and those of the European Commission. The SIGP contributes to the overall effort of rehabilitation, institution building and restoration of livelihoods. The projects helps war affected individuals to restore their human dignity by increasing self reliance and self-employment opportunities. It was not the objective of this evaluation to assess the macroeconomic and social situation in the Chechen Republic, however, it is clear that without an effective economic development/reform policy and institution building the effects of single agencies may be limited or even lost in the long-term. In situations where international humanitarian organizations act as substitute to government action, it is key that international humanitarian organizations advocate  for government policies aiming at removing the causes of poverty on behalf of the affected populations. 

4.3.2 Coordination

Formal cluster coordination exists and is led by UN OCHA and other UN organizations. The Economic Growth and Poverty Alleviation sector working group, which is relevant to this project, is lead by the UNDP. Informal coordination aiming at exchange of information related to food recipients’ lists and grant beneficiaries is more vibrant and useful. Informal coordination is also more feasible for NGO staff and other actors in the area, due to limited expatriate presence in Chechnya and other travel/security restrictions. This has its weaknesses as it may be based solely on personalities rather than more relevant principles
. 

4.3.3 LLRD

ECHO’s previous funding supported psycho-social and vocational training projects. Support for income generation is consistent with rehabilitation objectives outlined in ECHO’s yearly strategy and previous projects aiming at improving skills and psycho-social rehabilitation.

4.4 Efficiency

The breakdown of costs in the budget indicates that 56% of the total budget is grants and services delivered to the beneficiaries of which only 1/3 of the total amount (Eur 299,000) is direct assistance i.e. grants received by the beneficiaries. The relatively high support cost are due to the specific security environment in which CARE operates; two offices in the region, security personnel, vehicles etc, which are justified and in line with the UN security rules and regulations. 

Given that the itemized budget has been agreed with and approved by ECHO, it is assumed that an analysis of the costs has been done by the appropriate personnel. It is however recommended to increase the amount of direct assistance, i.e. grants in future projects of similar content by means of increasing the overall project budget. 

4.4.1 Logistics and Procurement

Procurement of items is done efficiently and without major difficulties given the context. It is important to note that Chechen market still offers inadequate supply due to limited demand and low purchasing power. Consequently, procurement is also done in other republics in the region or within Russia proper. This has led to some delay in distribution of some items and in other cases increased the grant value due to transportation costs. Import in Chechnya from other republics is not problematic due to the unique tax environment, although request for bribery at numerous check points is possible, though not common. The main delays are due to unclear information received from the beneficiaries pertaining to type or brand of equipment. The project manager needs to design an appropriate procurement request form which should be submitted by the beneficiary as part of the application process. This form needs to be clear and contain specific information including brand, technical characteristics, price and sale points whenever possible, as early as possible in the procurement process. Nevertheless, the average procurement time is approximately 15 days, which is considered rather good, taking into account all the above mentioned circumstances.

4.5 Effectiveness

4.5.1 Overview of project achievements

The following table shows project achievements along indicators outlined in the logical framework. The information stated in the column outlining the results has been verified by the evaluator during the course of various interviews with interlocutors and beneficiaries and review of project documentation.

Table 3.3.
Logical Framework Indicators 

	Objectively Verifiable

Indicators (extract from the LFA)


	Results (verified by evaluator)

	· 120 youth will benefit from technical training

· Up to a maximum of 60 beneficiaries will benefit from grants and specific follow-up in design and implementation of their small business
	· 120 youth included in business training programme
· 73 grants are approved and either have received or will receive equipment/cattle by mid April.

	· 2 modules of training will be designed, established and implemented 

· 120 students will receive certification upon successful completion of the course
· # Grants provided according to specific list of criteria

· SIGP’s implemented by participants in accordance with business plan 

· # of supporting visits from the Mentor

· Involvement of family and community support persons 


	· Pre-course and business training course modules applied. Training implemented according to schedule.
· 107 students have successfully completed the course and received certification

· All 73 grants beneficiaries were selected according to pre-determined criteria

· Business plan was not required for agricultural projects thus implement only through an interview process. For services and production based grants were implemented and monitored following the business plan timelines
· In most cases the mentor is a family member which proved key for the young entrepreneurs, Hence the # of visits is difficult to monitor and thus not be an appropriate indicator

· Involvement of family members and community leaders in order to build support for project success has been common practice in evaluated projects

	· Pre-course and entrepreneurship development training
· Submission of the business plan

· Selection of the beneficiaries of the grants

· Identification of mentors

· Set up of the micro-business

· Touch Back Day
· Internal Evaluation and analysis
	· Implemented according to schedule

· Business plans were submitted by applicants  after completion of training course according to schedule
· Grant beneficiaries were selected through a panel selection in an anonymous process.

· Mentors selected among family members

· Nine  grants projects are still to be “activated” i.e. start business activity of which six have received equipment but have not started activity and three have not received equipment.

· Touch back day organised but beneficiary interest limited 

· External evaluation took place March 24-April 3rd 2007


Project objectives are achieved according to timelines and indicators specified in the LFA.

The table above offers a good overview of project achievements but still lack specific indicators showing quantitative results related to income. Although income information is well documented by CARE, such indicators are not included in the LFA, hence verification requires more research.

4.5.2 Adequacy of indicators

In grants projects where the focus is economic security and generation of income, appropriate indicators should be defined. Although income is not the only positive effect for direct and indirect beneficiaries, it is however, measurable allowing comparison and result based analysis. In order to further analyze project effectiveness through generation of income, table 3.4. provides an overview of income generated on a monthly basis as a result of grant activities compared to CARE’s projection at inception phase. The data contained in this table have been collected by the evaluator through direct contact with the beneficiaries and represents beneficiaries own view of income earned. According to the information received during the interview, it is assumed that the average monthly income represents the average increase in income for the entire family i.e. indirect beneficiaries. The sample from table 3 shows that 75% of the visited projects generate income in line with, or higher than level of income projected by CARE. However, due to lack of systematized income level indicators before the grant activity, it is not possible to compare the household income increase in this table. Although household income levels were included in the application form, this particular information was not systematically used for income based analysis. In future projects more attention should be given to systematic documentation of household income sources and coping mechanisms resulting in total household income during beneficiary selection process. Such an approach enables to better understand household vulnerabilities and monitor income level increases as a result of income generated activities related to the grant. 
Table 3.4.
Effectiveness indicators (monthly income generated by grant)

	No.
	Grant

No.
	Family size
	Type of Grant
	Care projected income/month in RUR
	Actual monthly income verified by evaluator in RUR
	Expected 
income as estimated by beneficiary

In RUR

	1.
	1126
	5
	Bakery
	4,000
	4,000
	

	2.
	1834
	5
	Sewing Equipment
	4,000
	2-3,000
	

	3.
	1148
	4
	Kindergarten
	4,000
	6,000
	

	4.
	1900
	6
	Shoe repair
	5,000
	5-6,000
	

	5.
	2005
	7
	Cattle
	2,000
	
	3,500

	6.
	2006
	5
	Cattle
	2,000
	
	3,500

	7.
	2003
	6
	Cattle
	2,000
	
	No estimate

	8.
	1339
	4
	Second hand shop
	3,000
	2,500
	

	9.
	1702
	6
	Carwash service
	4,000
	5,000
	

	10.
	1644
	4
	Computer equipment (arch.)
	6,000
	12,000
	

	11.
	1899
	7
	Hairdresser
	3,000
	3,600
	

	12.
	1629
	6
	Cattle
	2,000
	
	3-4,000

	13.
	1621
	4
	Car repair shop
	6,000
	12,000
	

	14.
	1528
	6
	Laundry service
	3,000
	5,000
	

	15.
	1674
	3
	Mini brick plant
	3,000
	13,000
	

	16.
	1135
	5
	Gym equipment
	5,000
	9,000
	

	17
	1095
	3
	Computer center
	4,000
	20,000
	

	18.
	1372
	5
	Pick-up truck service
	8,000
	15,000
	

	19.
	1219
	6
	Chemistry shop
	3,000
	3,000
	

	20.
	1060
	5
	Sheep
	
	
	20,000


4.5.3 Economic viability of grants

In line with the income levels in red font in table 3.4. it is apparent that the most profitable (10,000 RUR used as the cut-off level)business is provision of services in computer and car servicing sectors. This two type business services have had the highest and the most rapid return rate compared to the other grants. The results are consistent with the type of investment needed, the combination of financial means and necessary skills needed to successfully operate within this sector.

Nevertheless, all of the evaluated business currently earn or have solid prospects of earning money in the near future. In consultation with other organizations implementing grant projects it is considered that a 2,000 RUR per month is an acceptable income level at the start of business. Although 2,000 RUR seem to be low, it is not usually the only income the household generates. Therefore, this newly generated income contributes to the household earnings, possibly raising the total household income above the poverty line cut-off level of RUR 5,410/HH/month
.

Compared to smaller grants preferred by some organizations, the grant amount averaging at Eur 1,500-2,000 allows beneficiary to start an activity which has a substantial economic base. This reasoning may be more applicable to agricultural projects (i.e. cattle and especially sheep), than to urban based crafts. It is however recommended to maintain the present level of the average grant. A smaller grant (e.g. below Eur 800.00) amount may increase the risk of not producing enough income to ensure economic sustainability and thus lead to failure, especially for those businesses which require a longer profit return period.

The services sector grants outweigh grants in agriculture and in the production sector. This is largely due to the participatory approach used by CARE in the application phase of the project, in which applicants put forward their own business idea.

Table  3.5.
 Distribution of Grants by Sector

	Type of grant
	Approved
	%

	Agriculture
	14
	19%

	Production 
	11
	15%

	Services
	48
	66%

	Total
	73
	100%


4.5.4 Training course
The training course was organized in two distinct parts, the pre-course (induction) and business training. The training was held in Grozny, a total of 40 hours implemented during a period of one month. The module included areas such as marketing, business plan development, taxation and tax obligations, registration procedures and related costs. The groups were divided into 30 students and attendance was obligatory in order to qualify for the grant. Although the rationale justifying the course is solid (lack of business education/experience, confidence building etc.), the conceptual approach of the training course is somehow problematic. These are the main issues:

· Duration of the training – one month is a long time especially when attended by applicants who are not from Grozny. They incur additional expenses (transport, food, and lodging) that are not reimbursable. Fatigue also emerges as a de-motivating factor.

· Module content and teaching style – The module contained subjects that may not have been relevant to all students. The training was delivered in an “ex-cathedra style” with little or no inter-active participation by the students, including the business plan preparation. The training lacked the coaching approach needed for skill and confidence building of such a specific profile of students.

· Professional development training – Most interviewed beneficiaries stated their interest in professional development training aiming to strengthening practical knowledge in the area of their business. Although this may be difficult to implement due to the limited number of grants, it is an area to be considered for future implementation.

Notwithstanding the difficulties in finding experienced and modern training facilities within the local context, the conceptual approach could be improved in the future. An intensive but shorter training may be more effective and easier to manage for both, the applicants and CARE. The training should be adapted to the needs of the group and include a trainer with specific skills and experience in working with vulnerable groups. 

4.5.5 Corruption
Corruption seems to be an all present phenomenon in Chechnya and, according to some interlocutors, embedded in the very fabric of Chechen society. It has been brought to the evaluators’ attention to be a concern among organizations and donors in particular. It is critical to mention that corruption is not apparent in the case of CARE and this project and was not witnessed by the evaluator. However, from what seem to be common knowledge; corruption in the humanitarian sector is allegedly practiced by way of NGO/IO staff taking bribes from the beneficiary in exchange for grants or other donations. These are few recommendations on how to avoid or mitigate this occurrence:

· Panel decisions making (practiced by CARE)

· Blind selection of beneficiaries, use of case numbers rather than names for identification purposes (also practiced by CARE)

· If/when possible include two staff members when visiting household to minimize possibility for asking or taking bribes (practiced by CARE as much as possible) 

· Avoid circulation of cash and always deliver grants in kind (also practiced by CARE)

· Create a Code of Conduct for staff and define corruption as an offence (this is part of the CARE International Code of Conduct which is an annex of CARE’s labor contracts)

· Raise the issue of bribery and corruption at first household meeting, possibly by an international staff member.

4.5.6 How effective are Grants?
Grants are an effective way of helping people help themselves. The grant activates productive assets, be those skills or physical assets, build support for engaging in socio-economic activities, and enables the beneficiary to contribute to the household budget by earning an income. The effects of the grant are dual in nature but equally important. The financial aspect is obvious, but the social aspect is as important. Not only the grant offers the opportunity to increase household income, but also the opportunity to establish new social and economic ties, allowing the beneficiary to take up a role in the community, which contributes to the feeling of self worth. 

5. Conclusions

5.1 Relevance and Project Rationale
(i) The restoration of family livelihoods, reduction of aid dependency and establishment of economic security at the household level through income generation is an appropriate response to alleviate the disrupted livelihoods of the conflict-affected population.

(ii) The target group as defined in the project proposal (youth + min 50% VT students) appears to be too narrow excluding a large portion of the vulnerable population, particularly the most vulnerable.

(iii) Youth age group 18-30 as main target group may be overly restrictive for entrepreneurial projects

(iv) Pro-active identification of beneficiaries, either through consultation with other organizations, or by independent surveys, helped  identifying vulnerable individuals in need of assistance.  

5.2 Objectives achieved

(i) Project objectives are achieved according to timelines and indicators specified in the LFA

5.3 CARE Performance and Programme Management

(i) CARE at all levels and in all stages of project development was capable of guaranteeing project implementation at high standards. CARE project management, internal structure and cooperation with relevant authorities have supported successful project implementation. 

(ii) Monitoring has been a significant element of project success and in some cases the key determining factor.

(iii) The coaching role of the monitor has emerged as the key success factor in project implementation due to the beneficiaries’ specific profile (i.e. young age and the relative inexperience). 

6. Recommendations

6.1 Key Recommendations 

(to all stakeholders involved in programming in this sector)

(i) A combination of quantitative and qualitative indicators should be applied in criteria definition, hence reducing the margin of error caused by using only the poverty line as the cut-off level, “impressionists” criteria such as car, TV/DVD, carpets and other household assets. 

(ii) In contexts where poverty is caused by endemic lack of income, the selection criteria should be based on Household Economy Approach where income and coping mechanisms are analyzed and such information serves as the basis for eligibility.

(iii) Information dissemination should be more pro-active and aiming at reaching those that are unable to come to the donor.

(iv) It is key that international humanitarian organizations advocate in favor of government policies aiming at removing the causes of poverty on the behalf of the affected populations
. 

6.2 Recommendations for future project implementation

(to CARE with regards to potential follow-up of the SIGP project)

(i) The Logical Framework should include indicators showing level of income expected to be generated by grant or expected level of household income increased as a consequence of grant activity, for better monitoring and result based analysis.

(ii) An intensive but shorter training course may be more effective and easier to manage. It should include a trainer with specific skills and experience in working with vulnerable groups. 

(iii) There should be a distinction between different sector grants divided by agricultural, services and production. Their number should be balanced in order to equally support the productive and the services sector. 

(iv) Clear guidelines should be developed defining the average grant amount for each business cluster based on lessons learnt from the pilot phase
. 

(v) The project manager needs to design an appropriate procurement request form which should be submitted by the beneficiary as part of the application process. 

(vi) It is recommended not to reduce the average grant amount as it increases the risk of failure especially for those grants that require a longer profit return period
.

(vii) Professional development activities and trainings should be included in training module if/when feasible. 

(viii) Business grants should be grouped by sector, include an average grant amount and type/brand of equipment (if/when feasible) to guide the beneficiaries to make informed decisions and choices throughout the application process.

(ix) In future projects more attention should be given to systematic documentation of household income sources and coping mechanisms showing total household income in beneficiary selection process.

6.3 Lessons Learnt

Policy and project rationale

(i) Without an effective government led economic development/reform policy and institution building the effects of single agencies projects may be limited or even lost in the longer-term.

(ii) Narrowing the target group to very specific criteria may prove difficult to manage with the possibility of excluding vulnerable but entrepreneurial individuals. 

(iii) Lack of clear guidelines on average or maximum grant amount raises expectations and creates opportunity for misunderstandings at implementation stage. CARE provided initial guidelines which then have been revised by the donor.

Project management and implementation

(iv) Business training has modest effects if not adequately designed to develop business ideas in an inter-active manner.

(v) Equipment details need to be provided as early as possible in the procurement process in a systematic manner and in adequate format. 

(vi) Inclusion of quantitative indicators in the logical framework analysis (LFA) allows for result based analysis and is easily verified.

(vii) Clear distinction among indicators such as output, outcome, results when compiling the logical framework analysis (LFA) favors better monitoring and result measuring.

(viii) Careful and systematic monitoring and coaching of beneficiaries increases successful business rates as exemplified by SIGP. 
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TERMS OF REFERENCE 

Job Title:


Evaluator

Organisation: 
CARE Österreich – CARE North Caucasus 

Projects: 
Entrepreneurial Training and Small Income Generation Activities

Donor: 

            ECHO 

Location:
Ingushetia and Chechnya, Russian Federation 

Duration:

            max. 15 days total incl. travel 

Planned start-up date:
            March 2007

Job Summary 

The Consultant will support CARE in conducting a qualitative evaluation of its ECHO funded Small Income Generation Project in Ingushetia and Chechnya. 

General Objectives:

· To evaluate program efficiency and to assess whether program objectives and outcomes have been achieved. 

· Identify the major issues/factors influencing achievement or non-achievement of the objectives.

· To extract “lessons learned” for CARE in general and for the Economic Recovery /continuum sectors in particular.

· Identify main directions for future Income Generation Activities projects in Chechnya.

Specific Objectives: 

· To review logical framework and assess achievement of indicators.

· To evaluate the pertinence of the entrepreneurial training, appropriateness and suggestions for improvement/change.

· To evaluate the pertinence and appropriateness of the financed SIGPs and suggestions for improvement/change.

· To compile information about and analyse the impact of the business on the family status: income generated, number of direct and indirect beneficiaries, medium-term impact.

· To evaluate the CARE monitoring and follow-up process.

Required Outputs:

A final report including an executive summary, an overview of the achievements; strengths and limits of the intervention strategy; specific findings as they relate to the specific objectives as outlined; best practices and lessons learned and clear recommendations for a possible continuation of the project. 

Results: 

The results will be used to incorporate “lessons learned” in follow-up projects in the Small Income Generation activities in the Economic Recovery Sector. 

The Consultant will: 

· Debrief with the CARE Country Representative on the main findings and recommendations from the evaluation at the end of his/her visit to the project; 

· Debrief with ECHO Moscow immediately following the evaluation in the field; 

· Prepare a written summary of the main findings and recommendations from the evaluation to be transmitted to CARE before March 15, 2007. CARE will submit this summary of recommendations to ECHO. 

· Prepare a project evaluation report; the draft report shall be sent to CARE North Caucasus and CARE Österreich by March 25, 2007, the final version of the report by April 10, 2007. The final version of the report will also be submitted to ECHO. 

Methods for the evaluation could include, but are not limited to:

· Structured individual interviews with SIGP beneficiaries on a representative sample (type of SIGP, locations, gender, age, etc…)

· Field visits

· Analysis of documents (implementation and monitoring reports) 

· Meetings with INGO implementing similar projects as appropriate 

Preliminary Evaluation schedule 

The field portion of the evaluation is scheduled to take place over a 10 days time period in March 2007. 

Qualifications and key competencies 

Required: 

· Relevant University Degree or equivalent (e.g. Economy, Business) 

· Technical expertise (Previous experience in project assessment, design, monitoring & evaluation) 

· Fluency in written and spoken English 

· Ability to think structurally and to work independently 

· Flexibility 

· Computer literacy 

Desired: 

· Experience in working for INGOs in the field of Income Generation Activities. 

· Previous working experience in post-communist countries, esp. in countries with Muslim population 

· Basic knowledge of Russian 

· Knowledge of the cultural, social, and ethnic background of the North Caucasus region and of the former Soviet Union 

Working Conditions 

In fulfilling her/his responsibilities, the Consultant will closely co-operate with and be supported by CARE North Caucasus and CARE Österreich Headquarters. The Consultant will report to the CARE North Caucasus Country Representative. CARE will:

· Cover costs for and make all international and local travel arrangements

· Provide office space and accommodation as required

· Introduce the consultant to key contacts and necessary organizational arrangements

· Provide all necessary background information. 

Security 

The field portion of the evaluation will take place at the CARE office in Chechnya. The Consultant will be based at the CARE office in Grozny (Chechnya) where conditions of living can be rough. When traveling in Ingushetia or Chechnya the Consultant will have transport and security escorts as assigned by the Country Representative. 

During Field visits, the Consultant must follow the security rules and regulations at all times, as established by the Country Representative. These rules and regulations are constantly being reviewed according to the ever-changing security environment. The Consultant will follow any security-related advisory given by the Country Representative. 

Administrative requirements: 

Applicants must: 

· Submit their CV in standard EU format and motivation letter to care@care.at by 14 February 2007; the CV should be confined to 3 pages.

· State their expected daily fee rate in € in their application;

· Provide contact details (email & phone) of three previous employers for provision of references;

· Please indicate “Evaluator” in the subject of your application;

Please note that being added to our experts database does not constitute a job and does not guarantee employment. 

Annex B 
List of Interlocutors

A     CARE

	Nr.
	Date
	Name
	Care Office
	Function

	1.
	26.03
	Cendrine Labaume
	Nazran
	Country Representative

	2.
	27.03
	Rumisa Shamilova
	Grozny
	Program Manager

	3.
	27.03
	Khadi Murtazalieva
	Grozny
	Ex Program Manager

	4.
	28.03
	Musa Lobazanov
	Grozny
	Monitor

	5.
	29.03
	Shaman Movsarov
	Grozny
	Monitor

	6.
	02.04
	Khalil Arsanov
	Nazran
	Finance Officer

	7.
	02.04
	Timur Tsitskiev
	Nazran
	Procurement Officer


B   Interlocutors

	Nr.
	Date
	Name
	Function
	Location

	1.
	27.03
	Adam Gaitukayev
	Business School Director
	Grozny

	2.
	29.03
	Inna ???
	Head of EcoSec ICRC
	Grozny

	3.
	01.04
	Peter Wollesen
	Project Manager DRC 
	Vladikavkaz

	4.
	03.04
	Mamar Merzouk
	Head of Office, ECHO
	Moscow

	5.
	03.04
	Samuel Marie-Fanon
	ECHO
	Moscow


C  Beneficiaries

	Nr.
	Date
	No.
	Type of Grant/business
	Grant   Amount   €
	Location

	1.
	27.03
	1834
	Sewing equipment
	786.00
	Grozny

	2.
	27.03
	1126
	Bakery
	1572.00
	Grozny

	3.
	27.03
	1148
	Kindergarten equipment
	3144.00
	Grozny

	4.
	27.03
	1900
	Shoemaker/ repair 
	3144.00
	Grozny

	5.
	28.03
	2005
	Cattle
	1540.00
	Groznensky District

	6.
	28.03
	2006
	Cattle
	1540.00
	Groznensky District

	7.
	28.03
	2003
	Cattle
	1540.00
	Groznensky District

	8.
	28.03
	1339
	Second hand shop
	786.00
	Grozny

	9
	28.03
	1702
	Carwash service
	1572.00
	Grozny

	10
	28.03
	1644
	Computer Equipment (arch.)
	1179.00
	Grozny

	11.
	28.03
	1899
	Hairdresser
	1179.00
	Grozny

	12.
	29.03
	1629
	Cattle
	1572.00
	Nohzay-Yurtovsky

	13.
	29.03
	1621
	Car repair
	3144.00
	Nohzay-Yurtovsky

	14.
	29.03
	1528
	Laundry service
	1572.00
	Gurdemesky

	15.
	30.03
	1674
	Brick production
	1572.00
	Shalinsky

	16.
	30/03
	1157
	Gym Equipment
	1179.00
	Urus-Martanovsky

	17.
	30.03
	1095
	Computer Centre
	n/available
	Urus-Martanovsky

	18.
	31.03
	1913
	Food store
	786.00
	Groznensky District

	19
	31.03
	1372
	Pick-up truck
	3144.00
	Groznensky District

	20.
	31.03
	1219
	Chemistry shop
	770.00
	Groznensky District

	21.
	31.03
	1206
	Food store
	770.00
	Groznensky District

	22.
	31.03
	1060
	Sheep
	1572.00
	Groznensky District


Annex C1
Sample questionnaire

SIGP Beneficiary QUESTIONNAIRE

	Name of Beneficiary (case number)


	

	Sex
	Ethnicity
	Status (IDP, returnee, resident


	Age
	VT student
	TAC resident

	Location


	

	Date of Interview


	

	Type of grant/equipment received


	

	Grant amount


	

	No. of family members in household


	


INTERVIEW QUESTIONS

	1. How did you earn for living before receiving the grant?

2. How much has your income increased, how much do you make per month?

3. Has your grant been decreased compared to the original business plan and how much ?

4. Was the grant amount satisfactory?

5. Are you the only one working in your family?

6. How do you see the prospects of your business, is it sustainable?

7. Would you be interested in credit?

8. Do you have debt as a result of the business start up?

9. How did you find the business training?

10. How did you hear about the programme?



	Remarks:




Annex C2
Sample answers to questionnaire

	
	Interview question
	Yes  %
	Comment 



	1.
	Did you earn income before receiving the grant?


	55%
	Income is generated either through pensions, child support or seasonal jobs.

	2.
	Has your income increased?


	100%
	All grants contributed to household income increase

	3.
	Has the grant amount been decreased compared to the original plan?


	70%
	70% of the grant amounts stated in the business plan has been reduced  after donor review.

	4.
	Was the grant amount satisfactory?


	55%
	55% of the beneficiaries still considered the grant amount appropriate to start the business.

	5.
	Are you the only one working in your family


	75%
	One bread winner per household. In the sample, 5.6 members per family unit

	6.
	Is your business sustainable?


	100%
	This reflects beneficiaries own view of the business future

	7.
	Would you be interested in credit?


	20%
	The grantees are quite risk averse, but also have little or no access to credit or information about credit.

	8.
	Do you have debt related to business start up?


	45%
	45% of the grantees incurred additional expenses related to the business (e.g. feed for cattle, rent, equipment).

	9.
	Did you find the business training useful?


	75%
	Most beneficiaries defined the business training; too long, too theoretical, to distant from place of residence etc.


Annex  D Summary Evaluation Matrix 

	Evaluation Question


	Judgement Criteria
	Progress monitoring (by & cross-references) 
	Rating

	Link to Recommendation n°

	
	
	
	(a)
	(b)
	(c)
	(d)
	(e)
	(n)
	For internal organisation
	For project development

	PROJECT POLICY  CONSIDEARATIONS



	1. Was the decision of intervention relevant to country needs and priorities?    
	Judgement criterion 1.1.  Level of consistency with concerned developmental policies (by donors and government)

Judgement criterion 1.2.  Level of consistency with country needs and main factors of crisis

Judgement criterion 1.3. Level of consistency with key humanitarian partners’ and donors’ policies 

Judgement criterion 1.4. Level of consistency with humanitarian policies of government or concerned local authorities
	CARE Country rep./ECHO
	
	
	
	
	
	
	
	

	
	
	CARE Country rep./ECHO
	
	
	
	
	
	
	5.1. (iv)
	

	
	
	CARE Country rep./ECHO
	
	
	
	
	
	
	
	

	
	
	CARE Country rep.
	
	
	
	
	
	
	
	

	2. Was the assessed  project an appropriate response to the identified rehabilitation factors?  
	Judgement criterion 2.1. Level of effectiveness  of the vulnerability assessment tools used by the client?

Judgement criterion 2.2  Level of target group identification


	CARE Proj. Man./interim reporting
	
	
	
	
	
	
	
	5.1.(i)

	
	
	
	
	
	
	
	
	
	5.2.(ii)
	

	3. How appropriate was the coverage level in the concerned country/region? 
	Judgement criterion 3.1.   Coverage of   the geographical area

Judgement criterion 3.2. Coverage of, of populations and vulnerabilities
	CARE Country Rep/Care Austria
	
	
	
	
	
	
	
	5.1.(iii)

	
	
	CARE Proj. Man./interim reporting
	
	
	
	
	
	
	
	

	PROJECT OPERATIONAL STRATEGY



	4. How appropriate was the assessment of the prospects of connectedness / LRRD / sustainability?
	Judgement criterion 4.1.  Project builds up on existing ECHO funded projects 

Judgement criterion 4.2.  Project has strengthened capacity of staff

Judgement criterion 4.3.  Project has strengthened economic resilience of beneficiaries
	CARE Country Rep/ECHO
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	CARE monitoring report/ evaluation report
	
	
	
	
	
	
	
	

	5. How appropriate have been the subsequent choices of   type of grants, geographical areas beneficiaries?
	Judgement criterion 5.1.   Choice of  grant  amount and type

Judgement criterion 5.2.  Choice of  area/  region of  implementation
	CARE Country rep./ ECHO
	
	
	
	
	
	
	
	5.2.(iii)

	
	
	CARE Country rep.
	
	
	
	
	
	
	
	

	PROJECT IMPLEMENTATION 



	6. How effectively have the OECD/DAC evaluation criteria been applied, wherever relevant and feasible, at the project level? 


	Judgement criterion 6.1.  Level of quality of assessment in the programme –including through consultation with final beneficiaries/primary stakeholders, vulnerability assessment tools, LFA, objectives, indicators for monitoring 
Judgement criterion 6.2.  Level of efficiency, including cost-effectiveness in the programme 

Judgement criterion 6.3.   Level of effectiveness, including timeliness in the programme

Judgement criterion 6.4.   Level of or outcome, results  in the programme 

Judgement criterion 6.5.   Level of connectedness/ sustainability in the programme 
	 CARE Country rep.
	
	
	
	
	
	
	
	

	
	
	CARE Nazran
	
	
	
	
	
	
	5.1. (v)
	

	
	
	CARE Country rep
	
	
	
	
	
	
	
	

	
	
	CARE Country rep
	
	
	
	
	
	
	
	

	
	
	CARE Country rep
	
	
	
	
	
	
	
	

	7. Have the relevant cross-cutting issues been taken into account at the project level? 


	Judgement criterion 7.1. Whether appropriate adherence to international standards (SPHERE, IHL, Human rights law, Red Cross code of conduct  has been achieved in the programme

Judgement criterion 7.2. Whether appropriate considerations for gender equality have been included in the project 
Judgement criterion 7.3. Whether appropriate considerations for capacity building/ community participation have been included in the project 

Judgement criterion 7.5. Whether appropriate considerations have been included in the project for vulnerable and marginalized groups 
Judgement criterion 7.6. Whether appropriate considerations have been included in the project for:  effects on the environment, security of humanitarian workers, access.
	CARE Country rep/ECHO
	
	
	
	
	
	
	
	

	
	
	CARE evaluation report (coverage)
	
	
	
	
	
	
	
	

	
	
	CARE monitoring/ interim report
	
	
	
	
	
	
	
	

	
	
	CARE Country rep/project document  criteria
	
	
	
	
	
	
	
	

	
	
	CARE Country rep/CARE Canada
	
	
	
	
	
	
	
	








� Inter-Agency Transitional Work Plan for the North Caucasus 2007


� Vulnerability and Assessment Mapping (VAM) survey


� ICRC Vulnerability Needs Assessment 2005


� Inter-Agency Transitional Work Plan for the North Caucasus 2007


� Vulnerability and Assessment Mapping (VAM) survey


� ICRC Vulnerability Needs Assessment 2005


� Nohzay-Yurtovski, Shalinsky, Urus-Martanovsky and Groznensky District


� CARE comment: In any future intervention, the information dissemination strategy will have to be designed taking into account the local circumstances in the target areas. Since CARE intends to target rural districts in the successor project it is expected that information dissemination will be fairly straight forward. Communication tools will include: information through local administration, posters, and local media whenever available. 


� Inter-Agency Transitional Work Plan for the NC-2007


� CARE comment: The baseline survey did provide information about start-up capital which was subsequently used for determining the size of the grants which was later on revised by ECHO. Information was not desegregated by sectors since the baseline survey was focusing on VT students of CARE’s previous ECHO funded project. Hence the survey was also tailored to the expected intentions of VT students to become active in the small business sector. Additional information was obtained from consultation with other agencies incl. ICRC and DRC who were already implementing small IGA projects in Chechnya. 


� Vulnerability Needs Assessment-Ingushetia, Dagestan, Chechnya - 2005


� CARE comment: The household visits were conducted in view of the fact that in-depth household livelihood assessment had already been carried out by DRC and ICRC as well as the local administration. The purpose of the household visit was therefore to establish a first face-to-face contact with the selected beneficiary and to verify information provided in the application. “Impressionist” criteria were applied by CARE during the household visits as a very final step after having assessed the application and conducting individual interview.


� CARE comment: As far as CARE is concerned, CARE is attending the monthly Economic Growth and Poverty Alleviation sector working group led by UNDP. CARE also maintains ongoing consultations with other agencies working in economic development. This is currently done mainly for Chechnya because CARE’s operations are concentrated here. 


� This criteria will be determined by the community based team and by CARE


� Estimate is given for the period of the next six months and represent an expected monthly income af


� ICRC Vulnerability Needs assessment in Ingushetia, Chechnya and Dagestan -2005


� CARE comment: For the case of Chechnya, considering the high sensitivity of the environment, CARE support joint advocacy interventions of agencies working on the ground (e.g. by communicating lessons learned for policy making with UNDP through the Economic Growth and Poverty Alleviation Sector Working Group).


� CARE comment: Guidelines for grant size were developed by CARE based on market assessment and NGO consultation/practice and provided to the training beneficiaries during the business training in July 2006. 


�  It should be noted that the grant size under SIG-P was reduced based on instruction by the donor.


� The information in Annex C2 is based on a sample of 20 interviews with grant beneficiaries


� 


a�
b�
c�
d�
e�
n�
�
(a)-very good, (b)-good, (c)-adequate but some problems, (d)-inadequate, (e)-serious problem, (n)-not relevant
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