[image: image1.jpg]care-




Evaluation e-Library (EeL) cover page

	Name of document
	MGD - MOASAVAS 05-06

	Full title
	Evaluation du projet MOASAVAS (Mise en oeuvre des Actions d’Accompagnement Social du Volet Routier et Réalisations de Voiries Connexes à ANTALAHA - SAMBAVA)

	Acronym/PN
	MOASAVAS

	Country
	Madagascar

	Date of report
	May 2006

	Dates of project
	2003 - 2006

	Evaluator(s)
	Rakotoarison Bodolalao Angèle, Rabarijaona Sahondra Jeanine, Rafiringason Lovanatolotra 

	External?
	Yes 

	Language
	French 

	Donor(s)
	European Union – European Development Funds (€ 2 million)

	Scope 
	Project

	Type of report
	final evaluation

	Length of report
	105 pages

	Sector(s)
	infrastructure

	Brief abstract (description of project)
	The MOASAVAS project (Mise en Oeuvre des Activités Sociales et Accompagnement du Volet routier Antalaha – Sambava, or Implementation of the Social activities and Accompaniment of the section of the Antalaha-Sambava road), was set up to add  benefit to the project of rehabilitation of National Road 5A in terms of profitability and durable benefits for the men and the women residents, in terms of viability and safeguarding of public inheritance and finally to mitigate the negative effects of the road and to allow the neighboring population to have a greater appropriation of the road and trails. This project was initially expected to last 30 months, though it has now continued for about three years. (p.4)

	Goal(s)
	To allow a better regional economic development while meeting in a perennial way the priority needs for the local population in terms of transportation infrastructure. (p.10)

	Objectives
	· Improve in a durable way the mobility of the people and the circulation of the goods in the marginalized zones of the SAVA Region 

· Translate for the project of opening-up into durable benefits for the men and women in the bordering population and for the direct users of the road
· Mitigate the negative environmental and social impacts of the construction of the road (including the spread of HIV/AIDS)
· Satisfy the practical needs and the strategic interests of the men and the women for a balanced development (p.10)

	Evaluation Methodology
	The objective of the evaluation is to appreciate the implementation of the actions of social accompaniment and gender, like those relating to the urban trails and roadway systems, in term of relevance, effectiveness, efficiency, viability and impact. On the basis of analysis of the degrees of achievement of the objectives and awaited results, compared to the indicators of the logical framework of the project, on the one hand, and appreciation of its adequacy to the context of the area of intervention, on the other hand, the conclusions of this evaluation (analyzes, appreciation and recommendations) will have to make it possible to draw from the lessons and to decide corrections for the interventions in progress and future as regards social actions of accompaniment of road work, including the integration of the dimensions of gender and development.(p.8)

	Results (evidence/ data) presented?
	Chapter 3

	Summary of lessons learned (evaluation findings)
	The expected effects of the project, i.e.: opening-up of the targeted routes, turning over  responsibility to the urban population for maintenance and the maintenance of the trails and the infrastructures of the micro-projects, attenuation of the negative impacts generated by the construction of the road, contribution of direct benefit to the bordering population, especially to the groups of women, awareness-raising of the population compared to the questions of safeguarding of the environment, the danger of HIV/AIDS, and improvement of the responsibilities taken, the capacity and the position of the women.  These objectives could be said to have been reached.  However, the question about the viability of the structures of management and the durability of the infrastructures especially of the trails remains open. (p.7)

	Observations
	

	


	Additional details for meta-evaluation: [select]

	Contribution to MDG(s)?
	1a:Income / 3:Women’s Empowerment /  6: HIV-AIDS / 

	Address main UCP “interim outcomes”?
	Gender Equity [did gender analysis; see comments p.6]


	Were goals/objectives achieved?
	2=somewhat 

	ToR included?
	Yes, Annex 1

	Reference to CI Program Principles?
	No 

	Reference to CARE / other standards?
	No 

	Participatory evaluation methods?
	Yes (report says so, but not clear what methodologies were actually used)

	Baseline?
	Yes (p.30)

	Evaluation design
	Post-test only (no baseline, no comparison group)

	Comment
	Basically a roads project that tried to be inclusive of participants, gender implications, effect on HIV/AIDS, etc.


