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	Name of document
	MGD - Stork Pilot Project 08-06

	Full title
	STORK Pilot Project Assessment report

	Acronym/PN
	STORK

	Country
	Madagascar

	Date of report
	August 2006

	Dates of project
	

	Evaluator(s)
	

	External?
	Yes (assume so – done by an unnamed consultant)

	Language
	English and French

	Donor(s)
	Norwegian Government

	Scope 
	Project 

	Type of report
	special study 

	Length of report
	12 pages 

	Sector(s)
	Education, infrastructure 

	Brief abstract (description of project)
	Following the passage of the Gafilo cyclone in the Northeast part of Madagascar in February 2004, the Norwegian Government contributed to the rehabilitation effort for damaged school infrastructures by financing the reconstruction of nine anti-cyclonic buildings of two-classrooms each. A complimentary project was also initiated during this period. CARE undertook a pilot initiative to construct and test 5 classrooms of slightly different designs that could survive for the most part during a cyclone, and importantly, be easily refurbished during the initial post-cyclone period through the use of available local materials, thus ensuring the expeditious resumption of educational programs. Designed by Karel Stork, a Norwegian Engineer, and known as “Stork Classrooms” each classroom incorporates a light but tough and durable prefabricated infrastructure, including the use of tensile cables that help protect against violent storms, and local materials (such as traditional roofing) which can easily and quickly be replaced at very low cost. (p.3)

	Goal(s)
	to allow local communities whom have suffered from cyclone to quickly rebuild classrooms by themselves. (p.4)

	Objectives
	

	Evaluation Methodology
	The objective of this assessment was to obtain the beneficiaries’ impressions about the buildings, especially their perceptions related to the prefabricated classrooms functionality. A questionnaire survey was used. This was followed by collective or individual interviews of beneficiaries and personalities within the Cisco. These activities were then completed with on-site direct observation. The total assessment process took 3 weeks. (p.5)

	Results (evidence/ data) presented?
	Within text

	Summary of lessons learned (evaluation findings)
	The current building statement reflects differences in terms of fixtures level for the Stork building construction. (Various materials durability). This underlies the beneficiaries appreciation towards their Stork classroom. 

According to the consultant, if at the beginning, CARE had used the same materials for all sites, beneficiaries satisfaction level would have been the same everywhere. 

The kind of Stork building which matches the real education needs and the children wishes in the region would be the one which adopts definitively the brick walls option, at least up to mid-height and which is a little longer, in order to allow important class numbers to seat in. 

Furthermore, more openings have to be installed for light. 

In conclusion, in spite of some opinion differences between beneficiaries in terms of Stork building appreciation, they globally consider that this type of school structure would be able to solve quickly at a lower cost the lack of classroom problem in primary as well as in secondary schools in the area. (p.11)

	Observations
	

	


	Additional details for meta-evaluation: [select]

	Contribution to MDG(s)?
	2: Education 

	Address main UCP “interim outcomes”?
	

	Were goals/objectives achieved?
	1=Yes

	ToR included?
	No 

	Reference to CI Program Principles?
	No 

	Reference to CARE / other standards?
	No 

	Participatory evaluation methods?
	Yes, via interviews

	Baseline?
	No 

	Evaluation design
	Post-test only (no baseline, no comparison group)

	Comment
	A very simple project and simple evaluation.


