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-  SUMMARY  -

QUALITATIVE EVALUATION AND REFLECTIVE LEARNING EXERCISE

OF MDLSP 1 & MIFOSE

1
Background:  MDLSP started as a pilot in Mwanza region in January 1997and ran for five years 1997-2001.  It was succeeded by a second phase in Magu District, and a parallel programme running in neighbouring Missungwi District (Missungwi District Income and Food Security Project – MIFOSE).  Both programmes were funded by NORAD through CARE Norge for a further five years, 2001-2005.  As the second phase of MDLSP and the MIFOSE programme draws to an end it was decided to conduct an evaluation and learning exercise in order to see which aspects have been most effective and should be taken forward into the new Women And Girls Empowerment programme (WAGE) that is also to be funded by NORAD.

2
Programme Objectives and Strategies:  The pilot programme achieved its goal, and when it was extended in Magu and expanded to Missungwi District, the objectives and strategies remained largely the same with three lines of activity:  

i)
Capacity building of institutions to support input acquisition and marketing

ii)
Transfer of technology by means of training

iii)
Continued mobilisation of savings and increased access to credit

Although the lines of activity, or strategies, were similar to those of MDLSP 1, there was a shift of emphasis in MDLSP 2 and MIFOSE, from direct delivery of products and services towards working with and through other agencies, in particular District Councils and with staff of Government Ministries; also with the private sector, non-governmental s and research institutions such as Ukuriguru.   Both programmes met all their targeted outputs.  

3
Summary of outcomes and impacts:  Overall there is evidence that the programmes have impacted positively on participant households.  Livelihood and food security has improved with a wider range of coping mechanisms available, and household living standards have improved as a result of increased income.  There is also evidence that the institutions established by the programme are working effectively and contributing to development of local economies; the HISAs appear to be the corner stone of this institutional capacity.

Constraints on programme impacts have largely been external: few and weak markets, poor infrastructure by which to access markets, and climatic conditions. The main challenges for the future of the programmes are the extent to which the positive impacts will be sustained when the programmes leave these areas, and how to achieve greater impact above household, or agency level, that is how to achieve or influence structural impact and change.

4
Indicators of impacts:  In MDLSP 2 and MIFOSE the programme components were more closely interwoven than in the pilot MDLSP 1.  Our analysis focused on four areas of impact:  

· Food security:  

how had improved agricultural practices and inputs impacted on 





households’ food stock levels and coping mechanisms? 

· Asset ownership 
) 
these two indicators focused on how extra income generated by

· Cash income
) 
improved agricultural practices, the HISA’s & IGAs, had been used

· Institutional capacity:  
had there been a change in communities’ capacity to manage the 





CBIs and support further development initiatives in their villages?

We also looked at impacts in relation to two crosscutting issues:  partnership strategies and gender relations (including reference to youth, particularly girls, and HIV/AIDS).  

5
Main achievements and challenges:

Food security:

· Crop yields have increased due to improved and new practices.
· There has been diversification of the agricultural base of many households.
· More land is under cultivation.
· Increase in good quality seed suppliers and community seed banks established.
· Cadre of trained farmers in villages has led to wide dissemination of technologies.
· Participants have more months’ food stocks than non-participants.
The factors most often cited by villagers as having limited the above positive impacts were:

· Climatic conditions  

· Limited markets for agricultural produce, and poor infrastructure for accessing new markets

Asset Ownership and Cash income:

· There has been an increase in asset acquisition generally.
· There has been an increase in women’s ownership and / or control of large assets.

· Households have more to sell and a wider range of produce for sale.  
· Forward contracts for agricultural produce have been negotiated.
· There was a growth in number of off-farm IGAs, and a broader range of IGAs.
· Strategies have been developed for coping with low and fluctuating prices.
· There has been an increase in general local economic activity.
Again, there were several factors which limited these positive impacts.  

· Limited markets for agricultural produce & fluctuating prices.
· Need to further develop trust and relations with private sector.
Institutional Capacity:

· Well managed representative s now exist in the communities.
· There has been a switch from “ifogong’hos” to HISAs as the main savings mechanism.
· CBIs (IMAs, WSCs and HISAs) are seen as representing villagers: places on WDCs and VDCs are reserved for them.

· Strengthened social capital: eg raising funds for insurance, education etc, developing joint marketing strategies and group community initiatives.
· CBIs are used by other agencies as an entry point to villages.
· There is potential for replication and scaling up of the programme

Again, despite the considerable achievements of the capacity building strategies of the programme, there are some issues which need to be kept under review:

· How to ensure poor people are not excluded:  The main reasons given for not joining the programme were:


-
Suspicion about the interventions  (following earlier micro-finance programmes by other 

s)

-
Ignorance about the programme  (missed earlier briefings, or did not understand)

-
Felt no need to join (often because wives or other family members were involved)

-
Inability to join (could not afford weekly amount; could not get to training sessions)

In response to the last reason above, staff explained to non-participants that new groups could be formed at any time, and they could receive training from the Community Resource Person (CRP).  It was also explained to them that Tzs 500/= was not a fixed starting amount, and that it was up to group members to decide what the weekly amount should be in their constitution.  It could be less, eg 200/= a week, or 500/= a month.  

· How to ensure the CBIs continue to represent the needs of the poor as they get larger and manage more money:  Agreed it was expected they will be self-regulating as HISAs are managed by the members and since it is their own money that is at stake, it can be expected they will demand accountability from the groups’ leaders.
Partnership strategies:

· Interventions jointly planned with partners

· Links made with a range of partners 

The partnership strategies have not been without their constraints and challenges:

· Differences in priorities of some partners.
· Some partners have limited capacity and resources.
· How to facilitate, or shift upwards, engagement from local to national level.
Gender relations:

· Increased ownership and/or control of assets by women

· Decision making regarding use of income and household production is now more likely to be shared between husband and wife

· Women are well represented in local institutions, and some at higher levels

· Having women in key positions has contributed to good leadership & fund management

· More off-farm IGAs owned / managed by women, particularly FHHs

· Workload of whole household has increased (with IGAs) but welcomed by women because it means more money coming in, and better food security means they feel less tired.

Although good progress appears to have been made regarding gender relations and equality, there remain questions and issues which need to be taken up in the new WAGE programme with regard to the sustainability of the impacts of the programmes to date.  These include:

· How deep does the acceptance of women’s equality to men really go?

· How to engage in gender equity issues at structural & relational levels?
· Is the extra workload (resulting from women’s involvement in IGAs) falling disproportionately on girls?
Programme efficiency, effectiveness and sustainability:

Central to the programmes’ efficiency has been the cascaded training approach through CRPs and IFs, which has made it possible to reach more villages and households than would have been possible with staff Field Officers alone.

In terms of effectiveness, the programmes have met their objectives of improving livelihoods and food security within the programme areas.   The programme target group was FHH because of their potential vulnerability, and they have been the main beneficiaries of programme, so the target has been reached.  Almost all the FHH who participated in the field research said the programmes had addressed their needs in at least one way or another.
There is good reason to believe the positive impacts of the programme will be sustained beyond its duration, because in many villages the CBIs have already gained ‘a life of their own’ without much intervention from CARE staff for the past year.
6
Main lessons:

· It has been important to work with the District Councils and village leaders from programme inception, as they have been a critical entry point to communities.  The DCs have also been able to direct NGOs to different areas in order to avoid duplication of resources. 

· The backbone of the IMAs and WSCs is the HISAs.  Strong HISAs lead to strong IMAs and WSCs.  Also, communities often measure sustainability of the programmes’ impacts in terms of the stability and strength of the HISAs.

· The emphasis on capacity building of MDLSP 2 and MIFOSE has been effective in expanding the range of skills and knowledge within communities.  Training CRPs and IFs to extend the training to others has enabled the programme to reach more households than it would have been possible for staff to reach.  

· Women are now participating in village government but their participation is still less than that of men.

· The acceptance of gender equality, as was seen in the two villages where the programme was implemented in MDLSP I, and which have continued to run without further intervention from CARE staff, shows that people are willing to change their culture if it makes sense to them to do so.   Many male participants said they recognized that development of their village depended on women’s economic empowerment and participation in household and community decision-making.  Women were strongly represented in IMAs and village government in these villages.  However, there remains much to do in terms of gender awareness, as in these same villages non-participants seemed to have retained a traditional patriarchal attitude towards gender relations.

· Ward and Village Councils recognise the representative role of IMAs and HISAs, and several now reserve places on their Councils for HISA and other CBI members.

· The major concern of many CBIs (IMAs, HISAs and WSCs) was the poor delivery and standards of health services, and the corruption within these.  Communities wanted more information about health services and their rights to health care.

· In times of food shortage HISA members coped better than non-members, and were able to loan food or cash to non-members, or provide them with casual work.
· Increased income and food security contributes to social cohesion, domestic harmony & personal self-confidence.  

· Women benefit most from HISAs in terms of improved income and decision-making.   Both men and women commented that women are more respected in the community now, and that they are regarded as playing an important role in decision making in the household and the community.  

· Many women said they felt there was greater likelihood in sharing decision-making if husbands were encouraged to join the HISAs and participate in the gender awareness training.

· There is a need to engage more young people in the programme, eg through youth HISA groups and entrepreneurship training.  In particular girls need to be drawn in as they are the ‘mothers of tomorrow’ and, like their mothers will be the ‘gatekeepers’ to their children’s understanding of culture and gender relations.

7
WAGE:

WAGE will build on the achievements and lessons of MDLSP and MIFOSE.  Although some of the strategies of WAGE will be similar to those of MDLSP and MIFOSE, there will be a more sharply defined focus on challenging the systemic gender issues that underlie much of the poverty in Tanzania.

Initiatives identified by the communities for WAGE included:

·   Economic empowerment:  More HISAs, IGAs and agricultural marketing opportunities; training in business skills; formation of Farmers’ Associations especially for women for market information and prices

·   Gender awareness:  access and control of resources; decision making; participation; training in leadership and facilitation

·   Health:  Community health funds; improved public health services; HIV/AIDS: care and support – home based care; voluntary testing & counselling

·   Education: School enrolment and completion; reduce domestic workload to girls; vocational training for women, girls and youths 

·  Advocacy on: Natural resources management; Role and responsibilities of villagers to local government and v; Enable women to demand services from providers (eg health)

Further suggestions for new or improved strategies:

· Form women only HISA groups, as well as mixed groups

· Form girls’ clubs at primary schools and at community level 

· Promote entrepreneurship to women and girls

· Promote active citizenship through all women’s s (‘wings’) 

· Promote girls’ education

· Home based care – HIV/AIDS

· Marketing

· Business skills to women and girls

· Vocational training to out-of-school youth, women and girls

· Contribute to PRS II (MKUKUTA)

· Work in collaboration with NGOs & government agencies on policy issues

· Activate participation of community representation in different fora

· Promote Rights Based Approaches for problem solving

· Address societal issues limiting women’s empowerment

Skills and capacity identified as being needed by staff to meet the new focus of WAGE:

· Specialisation in gender issues and mainstreaming skills

· Knowledge of national policies, eg public health issues, and policy analysis skills

· Community mobilisation and facilitation skills

· Participatory skills

· Knowledge of local government reforms and planning processes

· Ability to work in networks and coalitions

· Entrepreneurship and marketing skills

· Knowledge and skills on human rights and rights based approaches

· Advocacy and lobbying skills

· Good governance skills

Conclusion:  Under WAGE existing strategies will need to be complemented by the learning and proposed new strategies listed in this report in order to bring about the deeper changes that are required to make an impact on structural gender inequities.  Additional skills will be required of staff and partner s to help them build on their past work and achieve the objectives of WAGE.

1
BACKGROUND

1.1
CARE Tanzania’s programming principles

CARE has been working in Tanzania since 1995.  The Magu District Livelihood Security Project (MDLSP), in Mwanza region, started in January 1997) following a Rapid Food and Livelihood Security Assessment.  MDLSP Phase 1 ran for five years, 1997-2001, with funding from the Norwegian Agency for International Development (NORAD) through CARE Norge.  It was succeeded by a second phase in Magu District, and a parallel programme running in neighboring Missungwi District (Missungwi District Income and Food Security Project – MIFOSE).  NORAD through CARE Norge funded both programmes for a further five years, 2001-2005.  As the second phase of MDLSP and the MIFOSE programme draws to an end it was decided to conduct an evaluation and learning exercise, in order to see which aspects have been most effective and should be taken forward into the new Women And Girls Empowerment programme (WAGE) that is also to be funded by NORAD.  WAGE will build on the achievements and lessons of MDLSP and MIFOSE.  Although some of the strategies of WAGE will be similar to those of MDLSP and MIFOSE, there will be a more sharply defined focus on challenging the systemic gender issues that underlie much of the poverty in Tanzania.

This intention for WAGE to challenge the structural, or systemic issues underlying poverty reflects the change and development of CARE Tanzania’s programming principles. MDLSP Phase 1 was designed as a livelihood and food security project drawing on the Sustainable Livelihoods Framework and Household Livelihoods Strategy to which CARE International and CARE Tanzania subscribed at that time.  The past decade has seen changes in developmental thinking, however, and it is now recognized that for sustainable development and poverty reduction to occur it is necessary to bring about change above the micro- or project level:  change is required at the structural, macro-policy reform level.  Although MDLSP and MIFOSE were essentially livelihood projects, they have tried to bring in some of this later thinking as they have evolved over the decade.  This shift is evident from the way MDLSP 2 and MIFOSE concentrated more on building capacity of local institutions and working through partners, rather than directly delivering services and/or supplying inputs as occurred in MDLSP 1, for example the withdrawal in the second phase of the treadle pump.  

CARE Tanzania’s shift in focus from implementing localized projects towards seeking to change the conditions that underlie poverty is made clear in its current Long Range Strategic Plan (2003-8).  This sets out four Strategic Directions (SDs) that underpin CARE Tanzania’s programming principles:  i) pursuit of good governance,  ii) active citizenship, iii) policy analysis and advocacy, and iv) re-alignment of its internal organization and processes to bring about the previous three SDs.  The principles underlying WAGE reflect these Strategic Directions by aiming to implement an empowerment agenda that supports advocacy initiatives and mobilizes women and girls to pursue their rights in relation to health, education and economic opportunities.  Whilst the practical approaches employed by MDLSP and MIFOSE to improve livelihoods will still be applied, WAGE will also require new approaches, which in turn will require new skills on the part of staff.  One of the outcomes of this study was identification of some of those new skills and approaches.

1.2
Livelihoods and food security in Tanzania 

Over a third of Tanzania’s population live below the basic needs poverty line, and the country’s poverty is expected to deepen over the next decade due to HIV/AIDS, population growth and poor service delivery.   Agriculture accounts for 45% of GDP, and 82% of the population depend on agriculture for their livelihoods.
  Constraints to rural growth are largely those of agriculture:  low productivity, lack of inputs, limited irrigation, lack of capital and access to credit, inadequate extension services, poor rural infrastructure, pests and diseases, and land degradation.  To these constraints must be added global trading conditions which impact on prices of the country’s principal export crops (eg cotton), Tanzania’s legacy of international debt which has inhibited its ability to provide the level of social services required by its people, and the negative impact of earlier structural adjustment conditions.  The impacts of the Poverty Reduction Strategy (2000-5) have been mixed, and current analysis suggests PRS and MDG targets are largely unlikely to be met.
 

Some Tanzanian cultural norms, beliefs and traditions are further barriers to economic and social progress:  gender inequality is reflected in systems of inheritance and dowry, lack of access to land, under-age marriage and school drop-out rates.  Over 40% of women are unable to read and write.  Sexual cleansing after the death of a spouse continues in some parts of Tanzania and contributes to the spread of HIV/AIDS, which currently has a prevalence rate of 10-12%.  The economic impact of this will be felt over the next decade as it is those in the economically productive age groups that are most affected, for example in Magu District, a third of the workforce are in the age group 14-19 years, and it is this age group which account for the majority of new infections.  In addition there are now over one million AIDS orphans, and girls aged between 15-19 are six times more likely than boys to be infected.

1.3
Objectives of this report, and summary of research methodology 

This study was conducted towards the end of the second phase of MDLSP and the first phase of MIFOSE.  As discussed above, both programmes had been designed in the context of the sustainable livelihoods approach, since when the development community has come to recognise the importance of aiming to affect change beyond the micro, or project, level, by seeking to influence the structural conditions that contribute to poverty.  

As a result, a new programme, WAGE, has been agreed with CARE Norge, which will build on the strategies and achievements of MDLSP and MIFOSE but, in recognition of the negative effect that gender inequity has on poverty in Tanzania, the focus will be on the empowerment of women and girls.   

The purpose of this study was two-fold:

a)
to qualitatively evaluate and assess the impact of the two programmes, and

b)
from that assessment, extract key lessons that could be taken forward in design and implementation of WAGE.

Central to the methodology was the concept of participation of both beneficiaries and staff so there would be ownership, not only of the results of this study but also design features of the new programme which would include the lessons and insights gained from this learning exercise.

Full details of the methodology, the tools and analytical processes, are contained in the volume of Appendices accompanying this report.  Also included in the Appendices are summaries of the findings from focus groups and interviews held in each village we visited.  To summarise:

· 20 villages were visited, with approximately 1200 beneficiaries in total participating in focus groups and interviews

· 4 focus groups were held in each village: 


-
Capacity building:  with CRPs and members of the IMAs and WSCs


-
Economic development:  with members of the HISAs


-
Technology transfer:  with IFs and other participants in seed multiplication 



and agricultural training events


-
Non-participants:  people who were not involved in any of the programme 


interventions.  (These were called together by the village leaders.)

· 4-6 interviews were held with individuals in each village.  They included representatives from amongst CRPs, IFs, HISA members, non-participants, and village leaders.  
· Throughout the process the Project Managers and all field staff (FOs) of both projects were involved:  in its design, conducting the focus groups and interviews, and feedback and analysis.  They were joined by representatives of several partner-organizations:  Magu District Council, Missungwi District Council, Ministry of Agriculture,  Lake Zone Research Institute and a national NGO operating in Magu District.
Although an external consultant facilitated the exercise, it depended on the active engagement of the project staff and partners at all stages.  This report aims to reflect the outcome of their discussions at the daily feedback sessions and the analysis workshop.
 
[image: image2.jpg]




1.4
Objectives and Strategies of MDLSP 2 and MIFOSE
The Rapid Food and Livelihood Security Assessment which led to design of MDLSP 1, and the findings of the project’s baseline survey conducted in 1997, identified four principal causes of food insecurity:

i)
Unreliable rainfall

ii)
Limited acreage under cultivation, declining soil fertility and inaccessible land

iii)
High prices and lack of access to agricultural inputs

iv)
Lack of access to credit and extension services

These were the issues which MDLSP 1 sought to address.  Livelihood insecurity is widespread in the Lake Zone, and Magu District is one of the poorer districts in Tanzania with over 90% of its population being employed in crop and livestock production on a fulltime basis.

The goal of the first phase was “to increase the food and income security of 5,000 vulnerable households in five wards of Magu District, with emphasis on those headed by women.”  It sought to do this through three strategies:  

i)
Input acquisition and marketing

ii)
Transfer of improved agricultural technologies

iii)
Mobilisation of savings and credit.

The pilot programme achieved its goal, and when it was extended in Magu and expanded to Missungwi District the objectives and strategies remained largely the same, with three lines of activity:  

i)
Capacity building of institutions to support input acquisition and marketing

ii)
Transfer of technology by means of training

iii)
Continued mobilisation of savings and increased access to credit

Although the lines of activity, or strategies, were similar, there was a shift of emphasis in MDLSP 2 and MIFOSE from direct delivery towards working with and through other agencies, in particular District Councils and with staff of Government Ministries; also with the private sector, non-governmental organizations and research institutions such as Ukuriguru. 

BOX 1:  OBJECTIVES AND STRATEGIES OF MDLSP 2 & MIFOSE

	GOAL:

	i) For MDLSP Phase 2:  Increase the food and income security of 15,000 vulnerable households in fifteen wards of Magu District, particularly those headed by women

ii) For MIFOSE:  Increase the food and income security of 16,000 vulnerable households in ten wards of Missungwi District, particularly those headed by women



	PURPOSES for both projects were:

	i) Increased acquisition and use of appropriate agricultural approaches, technologies and inputs by the target households.
The technologies to be promoted had to be efficient, effective, scientifically recommended and environmentally sound, and compatible with local physical and social conditions.  Inputs included seed, organic and inorganic fertilizers, pesticides and farm implements

Outcomes of this purpose would include:

· Increased provision of appropriate agricultural technologies by local organizations and the private sector

· A cadre of skilled Innovative Farmers to promote extension of agri-technologies and agricultural inputs (eg seed multiplication)



	ii) Increased number of households engaged in on-farm and off-farm income generation activities largely based on savings mobilisation.

The outcomes for this purpose would include:

· Credit schemes based largely on savings mobilisation, with policies that optimize access to credit especially for women, would be operational in the project areas

Establishment of these credit and savings schemes would be strengthened with provision of training in business aimed at encouraging the setting up of income generation activities.  This would be achieved by a cascading ‘training of trainers’ approach that would lead to:

· A cadre of community resource persons being in place to offer training on savings and credit, marketing and business identification, planning and management



	iii) Community based institutions are effectively supporting income and food security initiatives of the targeted households.

Community based institutions (CBIs) would include the Input Marketing Associations (IMAs) and other Community Based Organizations (CBOs) that had been established during MDLSP 1, and other local NGOs.

The outcomes for this purpose would include:

· Local institutions that promote food security and on-farm and off-farm income generating activities are operating in a co-ordinated manner

· Existence of opportunities for CBIs to appraise and improve on their capacity to sustainably support off-farm and on-farm income generation activities and food security.

Training and capacity building would be the principal means by which these outcomes would be achieved.  An additional role of the s would be to support gender sensitive practices in the s, e.g. in women’s participation in the CBIs’ leadership and management.




2
MDLSP PHASE I

2.1
Strategies and achievements

MDLSP 1 was implemented through five components: 

i)
Identification and introduction of new and improved technologies by linking farmers to sources of technology and expertise.
ii)
Encouragement of private merchants to undertake input supply business through a guarantee scheme.
iii)
Support for the formation and operations of farmers’ associations for procuring and marketing agricultural inputs.
iv)
Identification and strengthening of traditional savings and credit groups, and organising them into institutions to provide formal credit.
v)
Collaboration with district authorities in order to strengthen the capacity of the District Council to sustain the project’s extension service support.
The outputs of MDLSP 1 are summarized in Box 2:

BOX 2:  MAGU DISTRICT LIVELIHOOD SECURITY PROJECT: Phase 1 1997 – 2000

	Output target


	Situation before project started
	Achievements to Dec 2000, end of program


	Comments

	Increased acquisition and use of appropriate agricultural approaches, technologies and inputs by target households:

	1.1 Local organizations are effectively providing appropriate agricultural inputs and technologies:

i) No of CBOs / IMAs / Apexes established

ii) No and type of training events conducted with CBOs / IMAs/ Apexes


	Traditional groups existed before the project. They were for helping members in farming activities.
	21 IMAs have been established, which are facilitating distribution of improved seeds, access to market and provides training to IMA members. 

313 CBOs have been established for providing savings and credit facilities to members. 

No of Households (HH) trained:

- Integrated Pest Management 1373 HH 

- Integrated Plant Nutrition Management 1661 HH 

- Oil press 1402 HH 

- Seed multiplication:  

· Cereals 338 HH 

· Roots and tubers 369 HH 

- Treadle pumps 1236
	In addition to their primary objective of ensuring there is sustainable availability of inputs, IMAs have assumed a coordination and representative role at community level



	1.2 A cadre of skilled innovative farmers is in place to promote extension of agri-technologies and agricultural inputs

i) No of innovative farmers selected and trained

ii) No and type of training events conducted with IFs, and no attending these

iii) Increased yields of crops

iv) Introduction of new crops

v) Introduction of new practices


	The only source of advice on agricultural technology was from the government agricultural extension services 
	Training:

348 Innovative Farmers (IFs) were trained on IPM, IPNM, Post harvesting technology  

Increased yields of crops for new crops: 

(Average)

Maize: 2 bags to 5 bags per acre 

Sun flower: 1 bag to 7bags

New practices:

2101 farmers have been trained on IPM, IPNM and appropriate agricultural practices 


	Farmers were also trained in alternative appropriate agronomic practices which are environmentally friendly

The project promoted high yielding crops and disease resistant varieties

	2 Increased number of households engaged in on-farm and off farm income generation of activities largely based on savings mobilisation

	2.1 Credit schemes based largely on savings mobilisation with policies that optimize access to credit, especially for women, are operational in the project area

i) No of HISAs, and membership trained and operating

ii) Value of savings held in HISAs

iii) Number and value of loans


	Before the project there were the traditional ifogonghos and one commercial bank located in the Magu district head quarter  


	313 CBOs received

revolving loan fund which benefited 6531 members out of which 823 were women who are heads of households

Value of Savings

Tshs 42,676,697
	Lesson:  The operations of the revolving loan fund were making communities more dependent on external funds that were insufficient to meet the financial requirements.

	2.2 A cadre of community resource persons  (CRPs) is in place.  CRPs offer training on savings and credit, marketing and business identification, planning and management to CBO members

i) No of CRPs selected and trained

ii) No and type of training events held and no attending these


	The only source of agricultural technology was from the government agricultural extension services
	313 CRPs have been trained in CBO management, marketing skills and revolving loan fund management 
	The trained CRPs (one person from each CBO/ group) have been disseminating knowledge and skills to non- participants as well as members 

	3 Community based institutions are effectively supporting income and food security initiatives of the targeted households:



	3.1 Local institutions that promote food security and on-farm and off-farm income generating activities are operating in a co-ordinated manner

i) No, type or evidence of linkages and partnerships (eg no of CBOs registered with District Council)

ii) Examples of community development initiatives


	 Local communities were supporting each other with free labour

 
	All 313 CBOs were linked to agricultural input distributors  in Magu and Mwanza city.

IMAs have assumed the responsibility for coordinating groups’ activities 
	

	3.2 Opportunities exist for community based institutions to appraise and improve on their capacity to sustain support for on and off farm income generation activities and food security

i) Examples of marketing linkages made

ii) Examples of value of produce sold through these linkages

iii) No and type of training events held on cross-cutting issues (eg gender, HIV/AIDS, conservation) 
	Not applicable 
	Marketing linkages:

IMAs deal with coordination of bulk purchase of agricultural inputs and overseeing inputs distribution (eg of seeds).

Marketing contracts:

No market contracts were developed during MDLSP 1.
Training: 

All 313 groups and 21 IMAs were trained in agricultural input marketing skills and safe handling.  
	No marketing linkages were developed but the experience and lessons learnt during MDLSP 1 paved the way towards establishment of market contracts in the second phase.


2.2
Summary of impacts and lessons learnt from Ph1 

2.2.1
Main outcomes and impacts of MDLSP 1:

An evaluation of MDLSP 1 was conducted in mid-2001.  The main conclusions of this were:

i)
IMAs are becoming dynamic organizations with multiple objectives and functions.  The primary goal of IMAs, i.e. the organization and marketing of agricultural inputs and outputs, is still evolving.  IMAs have been able to meet travel expenses for their members to attend training workshops within, and outside of, the village and district.

ii)
IMAs were successful in empowering different social groups in the villages, and now there is general awareness of the rights of female household heads, and women in general, because in the IMA all members are equal.  Some FHH were selected to hold senior leadership positions in village governments, IMAs and other CBOs.  Women respondents said their participation in household decision-making had also increased.

iii)
Introduction of improved, early maturing, maize varieties enabled farmers to produce two maize crops in one year.  Female farmers were particularly impressed by the project’s decision to introduce improved sweet potato varieties, a crop that is primarily grown by women and which acts as a relief crop during the lean months, November to March.

iv)
Some farmers reported an increase in yield of over 50% for cotton and maize since adopting CARE’s interventions.  

v)
The project was successful in identifying and mobilising group members to save and borrow.  Participating households expressed their satisfaction with the activities of the savings and credit schemes.  Although the amounts borrowed by individuals were low (Tz 2000/= to 10,000/=) they served an important function of bridging the gap from one critical time to another.  

vi)
Female participants said the savings and credit schemes had significantly empowered them economically, and reduced their dependency on men because they could now save and borrow from their groups.

vii)
There was clear indication that the programme was reaching and positively impacting on the targeted beneficiaries (female-headed households), and that the interventions were efficient because they required little or no monetary investment. 

2.2.2
Lessons and recommendations from evaluation of MDLSP 1:

i)
During the second phase the project should concentrate on capacity building of the CBOs, and merge the three project components to make them more efficient.

ii)
The focus should be on enabling the IMAs, CBOs and individual farmers to invest in productive enterprises.  Technical coordinators should be encouraged to work as a single self-complementing component.

iii)
It was noted that there had been a spillover to villages where the programme was not working, and a quick survey should be done to monitor this spillover effect.

v)
Working through traditional community based groups that have been in existence for many generations (eg the ifogong’ho) rather than establishing new groups, is an approach that leads to sustainability

vi)
The project should continue to work in collaboration with MoAFS extension staff.

vii)
Magu District Council has a forum for stakeholders working in the District (ie NGOs and development projects); this is an entry point of readiness for taking over the activities after the project is over.

viii)
IMAs and CBOs mentioned that training is still needed for capacity building (eg project and financial management of savings and credit schemes).  They still need empowerment and support on planning and capital generation.

ix)
It must be realized that agricultural interventions do not create an impact in a fortnight.  Smallholder’s spent the first two to three years experimenting with the new interventions.  The project area continued to suffer from droughts which made it impossible for farmers to optimise the potential of the proposed interventions.  

x)
Developing linkages and building capacity of farmers facilitates a wider source of ideas and expertise that will contribute to sustainability; this linkage approach is better than providing only one source of ideas, i.e. through the project.

xi)
Conduct assessments of community technical capacity (i.e. amongst CRPs and IFs) and support them with training so they can work as assistants to the Field Officers.

xii)
Complementing indigenous knowledge is a good approach and is more likely to lead to sustainability.  Although the project has introduced a number of appropriate technologies, their adoption is not yet optimal.  Most farmers are still experimenting with them before passing them on to others,

xiii)
The farm is the best “teacher” for farmers and extension staff and therefore there should be greater emphasis on farmer field schools, i.e. the farmer-to-farmer extension and linkage approach of the IFs.   Field days should be organized by farmers themselves at different crop / technology cycles to enable farmers to evaluate them at different stages.

xiv)
Continue to collaborate with Ukuriguru to conduct on-farm advanced varietal evaluations for technologies that are not yet formally released but are promising.

xv)
Given the ecological diversity and socio-economic circumstances of Magu District, there is need to give farmers a “basket” of technologies to choose from; continue to promote diversification of cash crops to reduce reliance on cotton.

xvi)
Savings alone are not adequate in assisting participants to increase their income.  Savings mobilisation needs to be complemented by training in business management and development.

xvii)
Farmers tend not to immediately adopt whole packages of technologies.  Instead they start with the less risky components, and those that require less capital investment.  

xviii)
Post-harvest crop handling should be included in the project interventions, in particular storage practices to reduce post harvest crop losses.

xix)
Savings schemes play a large role in assuring households with a reliable source of income during hard times when they have no other things to sell.  

xx)
On site training should be emphasized for FHH who, due to the nature of the  of rural households do not have enough time to stay away from their homes for long periods.

3
MDLSP 2 AND MIFOSE:  Achievements and challenges

Most of the recommendations and lessons from MDLSP 1 were adopted and built into the design of MDLSP 2.  The only recommendations of significance that were not implemented were increased delivery of treadle pumps and continuation of  matching grants for the revolving loan funds, both of which absorbed a relatively large amount of project funding, and were therefore thought not to be sustainable interventions in the long term.  The main recommendations, that the components should be more closely interlinked and that the emphasis should be on capacity building of local institutions, were followed through.

3.1
Strategies and summary of Outputs

In accordance with the evaluation recommendations and lessons, the new programmes shifted the focus of activity towards three closely interlinked components based on approaches that it was felt were more likely to achieve long-term sustainability:

i)
Capacity building of the CBIs and IMAs to manage their own input distribution and marketing activities

ii)
A cascading training-of-trainers approach to technology transfers, rather than direct provision of equipment

iii)
Increasing access to credit from participants’ own savings, rather than running a matching grant system

The outputs of the two programmes are set out in the tables on the following pages.
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MAGU DISTRICT LIVEHOOD SECURITY PROJECT: Second Phase 2001- 2005

	Output target


	Achievements to Aug 2005


	Projected achievements to Dec 2005 (end of programme)


	Comments

	1 Increased acquisition and use of appropriate agricultural approaches, technologies and inputs by target households:



	1.1 Local s are effectively providing appropriate agricultural inputs and technologies:

i) No of CBOs / IMAs / Apexes established

ii) No and type of training events conducted with CBOs / IMAs/ Apexes


	· 68 IMA’s have been established to date, which are facilitating distribution of improved seeds, access to market and provide training to IMA members. 

· 668 HISA groups have been established for providing savings and credit facilities to members. 

· 3 Apex Organisations have been established to provide management support and representation of HISA groups.

· 15 Trainer Associations have been established.

· HISA groups, IMA, trainer Associations and Apex organisations have received the following training: (numbers trained) 

· Gender 9,324 (Female 5407, Male 3917)

· Linkage 6,354 (female 3209, Male 3146)

· SPM 5,842 (female 2986 male 2856)

· Leadership training 5,466 (Female 3018, Male 2448)

· HIV/AIDS 8199 (females 4527, males 3672.

· HISA 18884 (females 12988 males 5896
	· 73 IMAs will have been established, which are facilitating distribution of improved seeds, access to market and provide training to IMA members.

· 668 HISA groups have been established for providing savings and credit facilities to members. 

· 3 Apex Organisations have been established to provide management support and representation of HISA groups.

· 15 Trainer Associations have been established.

· HISA groups, IMA, trainer Associations and Apex organisations have received the following training: (numbers trained)

No of people trained 

· Gender 9,324 (Female 5407, Male 3917)

· Linkage 6,354 (female 3209, Male 3146)

· SPM 5,842 (female 2986 male 2856)

· Leadership training 5,466 (Female 3018, Male 2448)

· HIV/AIDS 8199 (females 4527, males 3672.

· HISA 18884 (females 12988 males 5896 

· 
	5 new IMAs will have been formed by end of project, making a total of 73.  They will be trained on leadership, also organisation structure and management, and coordination of activities.

Strengthens the internal capacity of the Trainers Associations and linkage to source of MMD materials. 

	1.2 A cadre of skilled innovative farmers is in place to promote extension of agric-technologies and agricultural inputs

i) No of innovative farmers selected and trained

ii) No and type of training events conducted with IFs, and no attending these

iii) Increased yields of crops

iv) Introduction of new crops

v) Introduction of new practices


	669 IFs (and 4,144 farmers trained by IFs of which women 1,664, men 2,480) in seed multiplication of maize, sorghum, sweet potato, cassava, chickpeas, bean and sunflower.

Increased yields of crops for new crops: (examples, typical/average)

819 Agronomic training for new varieties  (7071 farmers – 3860 F, 3211 M) namely maize STR 2 bags to 6 per acre

White sorghum striga resistant 2 bags to 5 bags per acre 

Sun flower 1 bag to 7bags

New practices:

463 agricultural implements: 

Cassava chipper 1315 – 763F and 552M

Sweet potato slicer: 2004 – 1111F and 893 M

Sunflower oil press 2795 – 1434F and 1361M

Ox-weeder 824 – 284F and 540 M

596 farm field school – 2363 farmers trained:  1281F and 1087M

39 treadle pump training Treadle pumps: 2049 farmers: 1082 F, 967 M)

248 post harvesting techs (2172 farmers – 1337 F and 835 M)

83 food storage (516 farmers trained – 274 F and 242 M) 

67 Soya bean (379 farmers trained – 229 F and 150 M) 
	Same:  no further training planned for next few months: 

669 IFs (and 4,144 farmers trained by IFs of which women 1,664, men 2,480) in seed multiplication of maize, sorghum, sweat potato, cassava, chickpeas, bean and sunflower.

Increased yields of crops for new crops: (examples, typical/average)

819 Agronomic training for new varieties  (7071 farmers – 3860 F, 3211 M) namely maize STR 2 bags to 6 per acre

White sorghum striga resistant 2 bags to 5 bags per acre 

Sun flower 1 bag to 7bags

New practices:

463 agricultural implements: 

Cassava chipper 1315 – 763F and 552M

Sweet potato slicer: 2004 – 1111F and 893 M

Sunflower oil press 2795 – 1434F and 1361M

Ox-weeder 824 – 284F and 540 M

596 farm field school – 2363 farmers trained:  1281F and 1087M

39 treadle pump training Treadle pumps: 2049 farmers: 1082 F, 967 M)

248 post harvesting techs (2172 farmers – 1337 F and 835 M)

83 food storage (516 farmers trained – 274 F and 242 M) 

67 Soya bean (379 farmers trained – 229 F and 150 M)


	To date only beans seed multipliers have been registered; other crop seed multipliers need also to be registered 

	2 Increased number of households engaged in on-farm and off farm income generation of activities largely based on savings mobilisation



	2.1 Credit schemes based largely on savings mobilisation with policies that optimise access to credit, especially for women, are operational in the project area

i) No of HISA, and membership trained and operating

ii) Value of savings held in HISA

iii) Number and value of loans


	668 Hisa groups trained (10,951F, 2,037 FHH and 5,896 M, total is 18,884).

Currently, group savings are Tshs 372,767,100/=. Number of active loans = 13610, worth 

TShs 309, 899,390/=. 

The amount shared out is 1,313,107,554/=
	No new groups expected to be formed in the next month, but there is likely to be further replication activity in the villages

668 Hisa groups trained (10,951F, 2,037 FHH and 5,896 M, total is 18,884).

Currently, group savings are Tshs 372,767,100/=. Number of active loans = 13610, worth 

TShs 309, 899,390/=. 

The amount shared out is 1,313,107,554/=


	HISA groups depend on internal money, and this makes them independent from the inception. 

	2.2 A cadre of community resource persons is in place that offers training on savings and credit, marketing and business identification, planning and management to CBO members

i) No of CRPs selected and trained

ii) No and type of training events held and no attending these


	1460CRPs trained 

Hisa 668 CRPs (Trained 18884 - 10951F, 2034FHH and 5896 M).

SPM 68 CRPs trained 5842 – 2986 F and 2856 M.

Gender and HIV/AIDS – 

1194 CRPs trained 9324 – 5407 F and 3917 M.


	No further formal training events planned for the next month.

1460CRPs trained 

Hisa 668 CRPs (Trained 18884 - 10951F, 2034FHH and 5896 M).

SPM 68 CRPs trained 5842 – 2986 F and 2856 M.

Gender and HIV/AIDS – 

1194 CRPs trained 9324 – 5407 F and 3917 M.


	More efforts will be made to ensure that trainers associations remain stable and self financing, and so able to undertake quality training as new groups are formed amongst villagers.

	3 Community based institutions are effectively supporting income and food security initiatives of the targeted households:



	3.1 Local institutions that promote food security and on-farm and off-farm income generating activities are operating in a co-ordinated manner

i) No, type or evidence of linkages and partnerships (eg no of CBOs registered with District Council)

ii) Examples of community development initiatives


	-  Community development department now recognizes 375 graduated groups out of 668.

-  68 IMAs are managing loan insurance schemes and agricultural input funds for 668 groups.

-  7 IMAs have forward market contracts for crop marketing with big buyers.

-  3 Apex organizations are managing 3 HISA materials distribution points.

 
	-  649 graduated groups out of 668 are expected to be recognized by community development department.

-  73 IMAs (an extra 5) will be managing loan insurance schemes and agricultural input funds for 668 groups.

-  7 IMAs have forward market contracts for crop marketing with big buyers.

-  3 Apex organizations are managing 3 HISA materials distribution points.
	Working in collaboration Magu District Council to ensure registration of HISAs, IMAs  and Trainers Associations  is completed before end of project.

	3.2 Opportunities exist for community based institutions to appraise and improve on their capacity to sustain ably support on and off farm income generation activities and food security

i) Examples of marketing linkages made

ii) Examples of value of produce sold through these linkages

iii) No and type of training events held on cross-cutting issues (eg gender, HIV/AIDS, conservation)

  
	· Chickpeas marketing contracts  

· Seed cotton marketing contracts

· Seven contracts for seed cotton marketing contracts   for 320600 kg worth Tshs 80,150,000

· One contract for cotton seed marketing 15 tons worth = Tshs 15,000,000

· Five contracts for Chickpeas marketing contracts for   249,000 kg worth = Tshs 57,270,000

· Gender and HIV/AIDS training –1194 CRPs trained 9324 – 5407 F and 3917 M.
	· Chickpeas marketing contracts  

· Seed cotton marketing contracts  

· Seven contracts for seed cotton marketing contracts    for 320600 kg worth Tshs 80,150,000

· One contract for cotton seed marketing 15 tons worth = Tshs 15,000,000

· Five contracts for Chickpeas marketing contracts for   249,000 kg worth = Tshs 57,270,000

· Gender and HIV/AIDS training –1194 CRPs trained 9324 – 5407 F and 3917 M.

· 
	More competitive agro business dealers are identified and linked to farmers associations.


AT GOAL LEVEL:  MDLSP

	Increase the food and income security of 15000 vulnerable households in 10 wards, particularly those headed by women



	Increase in on- and off-farm income, segregated by gender


	10,951Female, 2,037 FHH and 5,896 Male.  Total is 18,884 HH who have improved their livelihood.


	10,951Female, 2,037 FHH and 5,896 Male.  Total is 18,884 HH who have improved their livelihood.


	The target has been exceeded.

	Proportion of households that have at least 3 meals per day during food shortage season


	All 18884 beneficiaries have improved their food security and their food security coping mechanisms from 5 month to 12month of the year (average) 

 
	All 18884 beneficiaries have improved their food security and their food security coping mechanisms from 5 month to 12month of the year (average) 
	The quality of food intake by project beneficiaries’ family members has improved. 

	Reduced incidence of moderate to severe malnutrition among under 5’s


	There is a noticeable improvement in quality of food intake and reduction of malnutrition for under fives as reported by beneficiary HH  (official records not known)


	There is a noticeable improvement in quality of food intake and reduction of malnutrition for under fives as reported by beneficiary HH  (official records not known)


	The use of yellow flavour sweet potato has increased vitamin A to the under five and pregnant mothers 

	Increased number of months when the households are realizing incomes from on and off farm IGAs


	Generally food secure months have increased from 5 to 10 months. HISA funds have been used to bridge the food insecure period.


	Generally food secure months have increased from 5 to 10 months. HISA funds have been used to bridge the food insecure period.
	They is a noticeable improvement in quality of food intake and reduction of malnutrition for under fives

	Proportion of households practicing and implementing improved technologies and inputs as recommended by the project, segregated by gender


	7071 house hold members   are practicing improved technologies  – 3860 women, 3211 Men


	7071 house hold members   are practicing improved technologies  – 3860 women, 3211 Men


	 There has been high adoption of   use of improved seed 


MISSUNGWI DISTRICT LIVEHOOD SECURITY PROJECT:  2001-2005

	Output target
	Achievements to Aug 2005
	Projected achievements to Dec 2005 (end of programme)
	Comments

	1 Increased acquisition and use of appropriate agricultural approaches, technologies and inputs by target households:



	1.1 Local organisations are effectively providing appropriate agricultural inputs and technologies:

i) No of CBOs / WSCs / Apexes established

ii) No and type of training events conducted with CBOs / WSCs/ Apexes


	645 CBOs, 83 CBIs and 10 

WSCs

Seed Multiplications:

Maize multiplication,

Cassava multiplications,

Sweet potato,

Beans

Chickpeas,

Sunflower,

Sorghum (Serena)

Post harvest technologies

Integrated Pest Management: 


	Additional groups in process of formation and training:

150 CBOs; 15 CBIs 

Seed Multiplications: (training events planned)

Maize multiplication

Sorghum multiplication:

Chickpeas (yellow-gram)


	Will make use of trained IFs in collaboration with Ward Extension Officers.

	1.2 A cadre of skilled innovative farmers is in place to promote extension of agri-technologies and agricultural inputs

i) No of innovative farmers selected and trained

ii) No and type of training events conducted by IFs, and no attending these
	IFs selected and trained:

Maize multiplication: 164 M, 70 F

Cassava multiplications and 

Sweet potato: 30 M and 295 F,

Beans: 14 M and 9 F

Chickpeas: 32M and 46F

Sunflower, 21 M and 13 F

Sorghum (Serena): 32 M and 17 F

Post harvest and processing technologies: 13 M and 7 F

Integrated Pest Management: 32 M and 21 F and 9 FHH

Maize multiplication: 620 M ,280 F

Cassava multiplications and 

Sweet potato: 96 M and 1180 F,

Beans: 28 M and 27 F

Chickpeas: 126M and 138F

Sunflower, 42 M and 27 F

Sorghum (Serena): 97 M and 52 F

Ox-weeding technology 299

Treadle irrigation technology 243.

Post harvest technologies: 124 M and 88 F, 7 FHH

Integrated Pest Management: 97 M and 63 F and 28 FHH
	By the end of the period there will be:

Maize production 600 IFs

Sorghum production: 400IFs

Chickpeas (yellow-gram): 250 IFs

Post harvest and food processing technologies: 10 IFs


	Will use trained IFs in collaboration with Ward Extension Officers

Will be done in collaboration with KKT Nyakato.

	2 Increased number of households engaged in on-farm and off farm income generation of activities largely based on savings mobilisation



	2.1 Credit schemes based largely on savings mobilisation with policies that optimize access to credit, especially for women, are operational in the project area

i) No of HISAs, and membership trained and operating

ii) Value of savings held in HISAs

iii) Number and value of loans
	645 HISA schemes, membership trained 16,052

Savings held = USD 520,029

No & value of loans = USD 439, 232
	150 HISA schemes with approx member 4500, in process of formation
	Recruitment is done in collaboration with WSCs using trained CRPs.

	2.2 A cadre of community resource persons is in place that offers training on savings and credit, marketing and business identification, planning and management to CBO members

i) No of CRPs selected and trained

ii) No and type of training events held and no attending these


	CRPs trained in HISA:(including record keeping) 905

CRPs trained in SPM:((including business management skills): 500

Linkages:

CRPs linked to Markets: 108

CRPs linked to Zanzibar for HISA methodology sharing: 4

CRPs linked to Magu for HISA methodology sharing: 21

CRPs linked to sources of HISA materials: 10

CRPs linked to community Banks: 4

CRPs linked to ARUSHA for source of markets: 6


	450 CRPs from the newly formed groups will be trained.

450 CRPs to be trained in SPM

Linkages of 60 horticulturists to Mwanza to market their produce.
	400 CRPs have been identified and the training plan is in place

This will be done in collaboration with TT component.

	3 Community based institutions are effectively supporting income and food security initiatives of the targeted households:



	3.1 Local institutions that promote food security and on-farm and off-farm income generating activities are operating in a co-ordinated manner

i) No, type or evidence of linkages and partnerships (eg no of CBOs registered with District Council)


	105 CBOs Registered at District Community Development Department (DCDO)

8 CBIs Registered at National Level (National farmer Groups Networks of Tanzania)

14 HISA schemes registered as Savings and Credit Cooperatives Associations. (SACCOS)

10 WSCs have the initiative of constructing their own multipurpose offices.

Agreements with Cooperative Rural Development Bank (CRDB) have been reached with Usagara WSC to provide material support for construction


	251 groups are expected to be registered with District, and 20 with SACCOs and 12 CBI at National level.

3 more multipurpose offices will be constructed across the project


	Registration is highly supported by the district of Missungwi’s Dept. of Community Development.

National Farmers Network of Tanzania has established Middle level network in the Lake Zone.

These have the foundations in place.

	3.2 Opportunities exist for community based institutions to appraise and improve on their capacity to sustainable support on and off farm income generation activities and food security

i) No and type of training events held on cross-cutting issues (eg gender, HIV/AIDS, conservation)
	1 linkage done to 8 WSCs leaders on organisational developments.

3 organised trainings on HIV/AIDS awareness and control have been conducted to 128 CRPs who disseminated to 1321 (761 M and 560 F)

3 organised trainings on gender and development were conducted to 72 CRPs who disseminated to 1048 (489 M and 559 F).

4 sessions of leadership and extension skills training conducted to 120 WSCs leaders


	12 WScs members and 13 project staff will be linked to CASEC/OXFAM Arusha for OD

40 CRPs to be trained in HIV stepping stone.

80 CRPs and 13 project staff will be trained in gender and development.

40 WScs leaders to be trained in leadership and extension skills.
	Initial discussions and arrangements have been made.

Initial discussions with the Kwimba Health centre has been done.

Tanzania Gender Network Program will be hired to facilitate.

Project staff and skilled CRP will do the facilitation.


GOAL LEVEL:  MISSUNGWI
	Increase the food and income security of 16000 vulnerable households in 10 wards, particularly those headed by women



	Increase in on- and off-farm income, segregated by gender


	9,152 female, 1,552 FHH and 5,348 Male.The total is 16,052 who are engaged in on –and off-farm income generating activities.


	9,152 Female, 1,552 FHH and 5,348 males.
	The target has been exceeded and may even go beyond as more HISA groups and IGAs are being formed.

	Proportion of households that have at least 3 meals per day during food shortage season


	All 16,502 household in the target area have improved their food security as a result of HISA being used as coping mechanism
	All 16,502 households in the target area have improved their food security as a result of HISA being used as coping mechanism.


	The quantity of food taken by project beneficiaries has improved crop production.

	Reduced incidence of moderate to severe malnutrition among under 5’s


	There is reducing incidence of severe malnutrition among participating household due to improved food security.
	There is reducing incidence of severe malnutrition among participating household due to improved food security.


	The quantity and quality of food taken by project beneficiaries have improved.

	Increased number of months when the households are realizing incomes from on and off farm IGAs


	Income secure months have increased from 4.5 months to about 10 months. HISA has been used as a dependable coping mechanism.
	Income secure months have increased from 4.5 months to about 10 months. HISA has been used as a dependable coping mechanism.


	As HISA continues to be strong households may realize income through the year.

	Proportion of households practicing and implementing improved technologies and inputs as recommended by the project, segregated by gender


	8,578 HH have been practicing improved technologies and use of inputs. Among these 3,856 are males and 4,722 are females.
	8,578 HH have been practicing improved technologies and use of inputs. Among these 3,856 are males and 4,722 are females.
	There is noticeable increased adoption and use of recommended agricultural technologies and inputs. This has in a similar manner increased crop yield in the project area.




3.2
Achievements and challenges: 
Outcomes and impacts

Overall there is evidence that the programmes have impacted positively on participant households.  Livelihood and food security has improved with a wider range of coping mechanisms available, and household living standards have improved as a result of increased income.  There is also evidence that the institutions established by the programme are working effectively and contributing to development of local economies.   The HISAs appear to be the corner stone of this institutional capacity and economic development.
Constraints on programme impacts have largely been external: few and weak markets, poor infrastructure by which to access markets, and climatic conditions. The main challenges for the future of the programmes are the extent to which the positive impacts will be sustained when the programmes leave these areas, and how to achieve greater impact above household, or agency level, that is how to achieve or influence structural impact and change.

In MDLSP 2 and MIFOSE the programme components were more interwoven than in the pilot MDLSP 1, and rather than trying to separate issues by component, our analysis focused on four areas of impact:  

· Food security:  

which mainly focused on how improved agricultural practices 




and inputs had impacted on households’ food stock levels 





and coping mechanisms 

· Asset ownership and
) these two indicators focused on how the extra income 

· Cash income

) generated by the improved agricultural practices, the HISAs 





) and IGAs had been used

· Institutional capacity:
here we looked at whether there had been a change in 





communities’ capacity to manage the CBIs and support 





further development initiatives in their villages

We also looked at impacts in relation to two crosscutting issues:  partnership strategies and gender relations (including reference to youth, particularly girls, and HIV/AIDS).  Finally, we looked at programme effectiveness in terms of whether the programme had reached its target group and achieved its objectives, and sustainability in terms of whether positive impacts were likely to be maintained beyond the programmes’ duration.

3.2.1
FOOD SECURITY

Factors, which contribute to increased food security, are improved yields of both non-cash and cash crops, ability to cultivate more land, and good quality inputs.  In addition, to avoid dependency on any one crop and to improve nutrition levels, diversification of the agricultural base is important.   All of these benefits were to be found in the villages we visited, and villagers directly attributed most of the benefits and overall increased food security to the programmes’ interventions.

	Veronica Igokelo is a female head of household, living in Buganda, Missungwi District.  She said her income was very low in the past.  “Now I have increased my production of sweet potatoes from two bags per acre to ten bags.  I sell part of the produce to get money to keep my children in school.  My children have confidence in me now.”


i)
Achievements:

· Crop yields have increased due to improved and new practices

The output tables in Section 2 show that yields of the main crops had often doubled due to the improved inputs and new practices, in particular introduction of improved and drought resistant seed varieties, ox-weeding, intercropping and increased use of cheaper, botanical pesticides.  Sweet potato, cassava and paddy (rice) were the crops which were consistently ranked by households as being the most efficient in terms of production, with variations due to local conditions.  Yields for these were often cited as having trebled, or in some cases even quadrupled.  Some new practices have also led to better natural resource management, for example use of agro-forestry techniques.  Other practices have reduced health hazards, for example, use of botanical pesticides rather than chemical pesticides.  

	Shabani Pangani (Mwasonge)  “Botanicals are safer for my health, not like using artificial chemicals which are health hazardous.  You can sometimes inhale the chemicals, which cause dizziness.  This happens when the blowing wind changes direction.”


· Diversification of agricultural base

Many women reported on the nutritional benefits of growing a wider variety of crops, and the way this allowed them to stagger their food harvesting over a greater part of the year, giving them more months of food stocks.  The improved varieties of sweet potato were particularly appreciated by women as this is traditionally a “woman’s crop” so it meant they were able to keep the cash from its sale.  

Cotton remained the most popular non-food cash crop, and increased yields were again reported, but concerns were expressed in all villages about the poor price they got for their crop.  However, there were instances (if the soil and physical conditions permitted it) where farmers were making a conscious decision to reduce their dependency on cotton by growing more of other cash crops such as soya, and chickpeas.  One IMA (Buganda) had established a Horticulture Traders’ Association amongst a group of local farmers who had decided to pull out of cotton and focus on market garden produce, which they sold at jointly-hired stalls in nearby markets.  

· More land under cultivation

Greater use of labour saving devices and methods (eg the treadle pump for irrigation and ox weeding) meant people were keen to cultivate more of their land, or to acquire additional land.   Several participants reported that they had rented additional land; others that they were now using more of their land for cultivation because they had more time.  Some farmers (either in groups or individually) had used the extra income from sale of their produce to buy labour saving equipment such as ox-drawn ploughs and treadle pumps, and this enabled them to cultivate more land.

	Joshua Eves of Mwagala said that before the project he and his wife used to spend two hours irrigating their two-acre vegetable garden using two 20 litre buckets.  Now he uses a treadle pump, and has been able to increase his acreage to four because it only takes him and his wife half an hour to irrigate the four acres.  This leaves them time to do other tasks.


· Increase in good quality seed suppliers and seed banks established

Many of the IMAs had established seed banks as a result of the seed multiplication activities.  In addition, IMAs purchased seed in bulk from suppliers in nearest towns, and distributed this at a good price to members (usually cost plus a small mark up).  Some also distributed to non-members but at a higher cost, though usually still cheaper than commercial sources.  Several IMAs (eg Buganda) had started their own shops in their villages or wards, and there were many reports that private sector seed suppliers had opened shops in the area over the past few years due to increased demand from local farmers.  This, the villagers reported, meant there was now more competition between suppliers which often resulted in lower prices.
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· Cadre of trained farmers in villages has led to wide dissemination of technologies

The strategy of identifying a number of Innovative Farmers for training on condition they return to their village and pass on that training to their neighbours, has raised the local skills and knowledge base.  We heard of several instances where the skills had also been passed on to people outside the programmes’ working areas.  This strategy of “cascading training” has meant that many more households have been reached than would have been possible if project staff had to do all the training.  It is also an important factor contributing to long-term sustainability of the impact of the programmes, and was cited as such by both participants and non-participants. 

· Participants have more months’ food stocks than non-participants

The majority of programme participants (70%) reported average increases in food stocks from 7 to 10 months over the year, and they attributed this directly to interventions of the programmes which had enabled them to increase their yields, such as improved seed and inputs, and introduction of new farming practices.  A few reported that they now had food all year round due to timely growing of a wider variety of crops.  Others, however, whilst still reporting an improvement, said the increase was less than this, eg from four to six months due to climatic conditions, in particular the droughts and erratic rainfall patterns of recent years.  

One of the main observations of non-participants, when asked in the focus groups whether they thought there was any difference between their food situation and that of IFs and HISA members, was that they saw programme participants as having more food than them now:  “HISA members cultivate improved seeds, hence they harvest more than we do”, “Group members who cultivate improved seeds are harvesting more”.  Referring to the recent years of food shortage, some non-participants reported that HISA members and IFs had supported them with food and work, whilst “we had to sell our assets because we have no other means,” and “ CARE members are not selling their labour like us, they use their social funds from HISA to buy food.”

ii)
Challenges:

But despite all the above achievements of the programmes with regard to improving food security, there are a number of issues, which have limited the positive impacts.  The limiting factors most often cited by villagers were:

· Climatic conditions:  

Drought and erratic rainfall patterns had hit some villages very badly, and a few reported lower yields of some crops (eg maize) than in previous years because of the climate.  Several said, however, that they believed it would have been worse for them if they had not been involved in the CARE interventions, in particular the HISAs many of which decided to make payouts to members at times of severe hardship so they would not be forced to sell their assets or take low prices for their produce.

· Limited markets for agricultural produce, and poor infrastructure for accessing new markets:

Many villagers reported a shortage of buyers or places to sell their produce, and said they relied on passing traders who often cheated them (eg with false scales) or paid them late.  Even where towns were relatively close by there was often a problem of reaching them due to the poor standard of the roads which were sometimes impassable during the rainy season.  Some villagers said the lack of pumps and potable water sources in their village meant women were walking up to five kilometres (eg in Nduha) twice a day to collect water which was severely limiting the time they could spend on food production and participation in CBIs and HISAs.

3.2.2
ASSET OWNERSHIP

i)
Achievements:

Programme participants in all villages reported an increase in asset ownership, and this was supported by non-participants who said they could see participants of HISAs had increased their assets:  “Members of HISA groups have more assets than we have now”, “HISA member have assets, eg bicycles, building houses from bricks, using iron sheets”, “HISA members manage to purchase household assts such as bicycles, sewing machine and mattress.”

Two interesting patterns emerged from the focus groups about asset ownership.  Firstly, the order of priority in which assets tended to be acquired.  Initial purchases made by women were usually small, household consumption items (eg pots, pans, blankets, mattresses).   Then payouts went towards purchase of on-farm productive assets (eg implements, small livestock, inputs such as fertiliser), then towards productive off-farm assets which could be used to support non-agricultural based income generating activities (eg sewing machines, and bicycles used for transporting produce to further markets).  Finally, they met welfare consumption (eg school fees and uniforms, improved housing – usually iron sheets for the roof or burnt bricks for a new house – and health costs such as clinic fees and medicines.)  Women were particularly concerned with meeting costs of health services for themselves and their children.  The most popular assets amongst men were cattle, bicycles, building materials and land; they rarely purchased small household items, but tended to skip the first level described above.  Mosquito nets were cited as a high priority in many villages by both men and women, and many said they had seen a reduction in the incidence of malaria amongst children as a result of using the nets.

The second factor to emerge was the increase in women’s ownership and / or their control of large assets.  Many women reported that previously they only had control of small, household assets.  Now, however, many female HISA members, both married and single household heads, reported they owned or controlled substantial assets, eg bicycles, ox carts, livestock, had built their own houses and managed their own finances (FHHs), or contributed to decisions made about the household’s finances (married women).  These reports by female participants were supported by non-participants, almost all of whom said the group of people which they believed had most benefited from the programmes’ interventions was women, in particular FHHs:  “Women are benefiting most as they are able to manage their money wisely”, “Women – they like to produce because they need to see their healthy family,” “FHH are benefiting most but all groups are benefiting providing they are members of the HISA groups.”

ii)
Challenges:  

See below 3.2.3 ii) for discussion on challenges relating to asset ownership and cash income

3.2.3
CASH INCOME:

i)
Achievements:

·   Increased volume and wider range of produce to sell  

The increased yields resulting from the technology training and inputs not only led to increased food security from subsistence farming but also meant more poor farmers had a surplus to sell for cash with which to buy non-food necessities such as furniture, equipment for off-farm income generating activities and welfare services.  Introduction of new crops also meant they also had a wider range of produce to sell so they were not reliant on, for example, cotton as a cash crop.

·   Forward contracts for agricultural produce

Links were developed by the programmes with Virian Ltd, the largest purchaser of cotton and oil crops in the region.  As a result, forward contracts have been in place for three years, successively increasing in volume and now involving farmers and IMAs in seven villages.  In order to avoid dependency on CARE as a marketing agent, the process for negotiating contracts between IMAs and Virian is as follows:  the first year’s contract is negotiated by CARE staff who introduce the IMA members to Virian’s buyers; the IMA then takes over management of the second and subsequent years’ contracts.  The Managing Director and Chief Buyer of Virian said they had been pleased with the way the contracts had been handled, and that they would like to extend the contracts to more farmers via CARE, in particular for oil extraction crops for which they saw a growing market.  They said they preferred working through CARE for the initial introductions as that assured them of quality and commitment, but that once the initial contract had been met they had developed a good relationship directly with the IMAs.  From the point of view of the farmers and the IMAs the system was generally working well now, although there had been some distrust and concern at the start that they would be ‘cheated’ by Virian, as they had been cheated by other private sector agents in the past.

·   Growth in number of off-farm IGAs

The baseline survey for MDLSP 1 indicated a 90% dependency on on-farm production.  Focus groups for this study reported an average of 80-85% dependence on on-farm production, with the remainder coming from post-harvest processing and off-farm income generating activities.   Many HISA members reported that they had used the excess income from sale of their agricultural produce to capitalise off-farm related economic activities, eg food processing equipment such as slicers, sewing machines, shop premises.   Activities listed by groups included food vending, cafes and kiosks, fish selling, horticulture, traditional brewing, tailoring, pottery making and other handicrafts.

Depending on local conditions (eg closeness of markets, type of produce grown etc) the most popular income generating activities were
:  


-
Amongst women:  petty trading/vending (i.e. sale of horticulture and agriculture produce such as cassava flour, dried fish, vegetables), beer brewing, small shops; there were also a few tailors and makers of handicrafts such as baskets. 


-
Amongst men:  selling dried fish, kiosks and shops, sale of horticulture, charcoal selling; there were also a few cobblers, brick makers, tailors, bicycle transporters and carpenters.

Post-harvest technologies promoted by the programme, which were particularly popular and were often used for income generation, were the sweet potato slicer and the cassava chipper.

Again, non-participants commented on the difference in livelihood strategies they saw between themselves and HISA members:  “HISA group members have stable capital so they are able to do other business”, “Women are able to do other business using capital from HISA groups.”  

In order to encourage productive use of funds for economic development or welfare capital, some communities (eg Isamilo) require members to state their objective when HISA payouts are made, and this objective is then expected to be fulfilled.

At the Feedback & Analysis Workshop it was noted that most IGAs in villages (average 70%) were now owned by women, as a result of their involvement in HISAs, which had provided them with the capital needed to start the IGA.  However, the positive impacts of the IGAs (i.e. extra cash income, increased employment opportunities for non-participants etc) were also felt by husbands and other household members, and very poor groups of people such as the elderly, orphans, the sick and disabled, so the programme had an indirect impact on the wider community.

·   Strategies developed for coping with low and fluctuating prices

An interesting finding was the way many IMAs and HISAs members were resolving the problem of low prices and seasonally fluctuating incomes.  For example, some HISAs enabled their members to take a loan when prices for their main products (eg cotton, maize) were low, so they could wait a couple of months until prices rose, sell their crop and then repay the loan.  Others provided storage facilities until better prices were achievable and / or collected up members’ produce to sell it in bulk in order to get a better price.  Again, non-participants commented on these strategies:  “We depend only on agriculture while they have other sources of income such as HISA schemes”, “HISA members have a stronger economic base.”
·   Increase in local economic activity

Although it is not possible to measure the extent of the programmes’ indirect impacts on local economies, many participants and non-participants referred to the growing amount of trade being carried on in their villages in recent years, for example new shops opening (some by HISA members, others by people coming into the village because they see there is a market), and the increased presence and breadth of product range of agricultural input suppliers.  Several HISA members also said they now employed labourers to work their fields whilst they carried on with their IGAs.  This employment creation aspect was welcomed by the non-participants some of whom said it was this work for HISA members that kept them going through periods of food shortage.  Some participants said the access to capital which the HISAs had given them had made them more creative in their IGAs and that they felt more confident about starting new businesses and expanding their range of economic activities from on-farm to off-farm.

ii)
Challenges (to Asset Ownership and Cash Income)

Again, despite the considerable achievements of the programme in strengthening participants’ asset base and household income, there were several factors, which limited the positive impacts.  

·   Limited markets for agricultural produce & fluctuating prices

Despite efforts by IMAs to limit the effects of low and fluctuating prices by means of HISA loans at times when prices are at their lowest, the lack of markets and poor prices (largely due to world trading conditions, particularly with regard to the Mwanza region’s main cash crop, cotton) continues to negatively affect peoples’ livelihoods.  

·   Need to develop further trust and relations with private sector

Although the relationship between the programmes and Virian is good and strong, with potential for further engagement on a wider range of crop contracts, at local level there remains a degree of mistrust of the private sector and business people who continue to be seen as profiteering at the expense of poor people.  This is not directed at Virian in particular; rather it is the result of bad experiences in the past with passing traders using false weights and measures, and delaying payments.  Initially the distrust spread to Virian who were offering a slightly lower price for cotton than some of the passing traders but were using correct weights and measures and therefore effectively paying more.  Confidence and trust is now growing between the parties, however, and IMAs now understand the economics of the market and how Virian has to operate within it.  

Another issue which we found had contributed to distrust of the private sector in general was the refusal on the part of some traders (not Virian, who have followed all the rules) to issue passbooks that will enable farmers to get a return from the Cotton Input Fund.  There was also concern at the way the Government only repaid 50% of the proportion of the price that goes into the Cotton Input Fund in the form of inputs for the next season.
  This is an example of an advocacy issue that the programme can take up at policy level on behalf of poor farmers.

3.2.4
INSTITUTIONAL CAPACITY:

i)
Achievements:

· Well managed, representative community based organisations

All the CBIs we met with had constitutions, were abiding by them, and had an active membership.  Many were registered with the District Councils which made them eligible for a small grant as well as giving them credibility and recognition.  A few HISAs were registering Savings & Credit Cooperatives Societies (SACCOS), e.g. Nyang’homango and Idetemya, and were holding capital of up to Tzs 1.5million.  Some IMAs and WSCs had registered with Mviwata (National Network of Small Scale Farmers in Tanzania), and others had made their own links with NGOs such as VI-Agro forest, which supports forestry conservation technologies, and Mwanza Rural Housing Programme.  

Most CBIs that had been established for a couple of years had begun to initiate development activities, some quite ambitious, for example Usagara WSC was building a bank with support for the CDRB, and Nyang’homongo had set up a social welfare committee to support the elderly, sick and orphaned.  A few IMAs and Apexes (groups of IMAs in an area), for example at Ihushi, had established Training Associations for CRPs to ensure the quality of training is maintained, and others had set up separate committees or CBIs to deal with specific issues, eg the horticultural growers’ association in Buganda.

· Switch from “ifogong’ho” to HISAs as the main savings mechanism

Originally MDLSP aimed to build on existing institutions and indeed early on in Phase 1, the ifogong’hos were seen as a useful entry point through which to introduce the new savings and credit approach (the HISAs) that was based on CARE-Niger’s MMD methodology.  However, by the time of this review, many ifogong’hos had been wound up as people came to prefer the HISA methodology.   Reasons given for this switch were mainly to do with ownership and transparency (ifogong’hos are run by leaders, and they decide when and how much money should be paid out).  The concept of ‘ownership’ of the HISAs was referred to many times.  Several elderly members referred to occasions when they had to go to wealthier neighbours to beg for money during hard times which meant answering many questions of a personal nature.  Now they said they borrowed money from the HISAs when they needed it, and they did not have to beg because “it is our own money.”

· Seen as local representatives:  places on WDCs and VDCs

Most IMAs and WSCs have members on the Village and Ward Development Committees.  Some of these are elected, but others take up places that have been specifically reserved for the IMAs and WSCs because these institutions are now recognised as representing the villages in which they are based.  For example, Mwalinha IMA has five HISA members representing IMAs on their WDC.
All the local leaders we met were in support of the HISAs, IMAs and WSCs.  Some were uncertain of what their own role should be in relation to these CBIs:  should they stay outside of the structures so they can remain independent to resolve disputes if necessary?  Or should they be part of the groups in order to know what is going on and give leadership?  All said they had appreciated being consulted and involved by CARE staff from the start of the intervention in their village, and it was evident that this support from leaders at the beginning was important for getting the programme established and accepted in the villages.

· Strengthened social capital: raising funds for insurance, education etc, and developing community based marketing strategies 

In addition to the regular savings retained in the HISAs, many HISAs, IMAs and WSCs have established their own separate social insurance funds into which members pay a small amount each week to cover sickness of members and funeral costs.   Funds are also raised by charging interest rates on loans made to non-members (and sometimes a low rate is charged to members). Some groups have been particularly innovative in the way they have both raised and allocated funds.  For example, several put the small profits they make on distribution of bulk purchases of inputs such as seeds into funds for supporting orphans, and one IMA (Mwalinha) has set up an education fund which loans out money to members in January to meet the years’ secondary school fees, then collects repayment when crops are harvested later in the year, as January is often a lean month.

All of this has achieved a strong sense of social capital and group cohesion amongst HISA members, which has been furthered in many cases by working together on group marketing strategies, for example collecting produce from members to sell in bulk at a better price, or sharing market stalls.  Women in Mwalinha village said they used not to talk about their savings because they feared people would think they “were rich and want to rob them, but now they feel more financially secure and confident to talk about helping vulnerable people, such as orphans and the sick, who are not in the HISAs.

Many of the non-participants’ focus groups raised this issue of cohesion and support amongst members:  “ Members of HISA groups are assisting each other when there are problems such as sickness,” “They assist each other compared to us”, “Groups assist others in difficult times”.

· CBIs have been used by other agencies as an entry point:

Several IMAs said they had been approached by the District Council, local NGOs and international agencies to participate in development interventions, and that this was because they were seen as an entry point into the village, for example by CRS, APPROTEC, UNICEF.  However, these IMAs said they and their CRPs liked to judge for themselves whether these requests for participation were always suitable for their communities.  Again, non-participants (possibly with a touch of resentment) confirmed this recognition of the IMAs and WSCs by other agencies:  “HISA members are easily reached whenever assistance from government appears as they are easily identifiable with their remarkable success.” 

· There is potential for replication and scaling up of the programme:

It was noted that in both districts the interventions had spilled over to areas outside the programme areas.  For example, some IFs reported that they pass on information and skills they acquire from the agricultural training to people in neighbouring villages.  

HISAs had started in several neighbouring areas, and CRPs had provided the training to these.  For example, the two CRPs in Mwalinha (a village from MDLSP 1) reported that they had trained 19 groups in Magu town, and 24 groups in Kwimba.  They charged a fee of Tzs 3000/= for each group, half of which covered transport and expenses, and the remainder was their fee.

And within villages themselves there had been replication of the HISA methodology beyond the involvement of CARE staff, for example, in Ng’haya (the second village we visited that had been involved in MDLSP I) the number of HISAs had continued to grow, so that now there are 34 groups in Ng’haya Ward.  CRPs here had also been involved in training beyond the village boundaries:  8 groups in a nearby village, and 6 groups in neighbouring Bariadi District, in the Shinyanga region.  Again they were charging Tzs 3000/= per group.

There were also requests from several villages for information about how they could scale up their activities and bring in formal banks in order to access larger loans.  Two IMAs had already entered into negotiations with formal banks, eg Shigala IMA with the CRDB and NMB banks, and several HISAs now hold bank accounts in nearby towns in which they place the bulk of their capital holdings.  The banks have also approached the programme managers about the possibility of building on the work of the HISAs by creating community banks.  At the Feedback and Analysis Workshop it was agreed these approaches should be welcomed and taken up, but that they should not replace the HISAs as that could lead to exclusion of poor people from making small savings deposits and accessing small-scale credit which were the original purposes of the HISAs.  Rather the concept of formal community banks should be seen as another financial service – in the ‘basket’ of services – which can be offered to villagers.

ii)
Challenges:

Again, despite the considerable achievements of the capacity building strategies of the programme, there are some issue, which need to be kept under review:

· How to ensure poor people are not excluded:

Given all the apparent positive impacts of the programmes’ interventions, in particular the new and improved technologies and the HISAs, one wonders why some people remain outside the programme.  Of course there will always be some people who choose not to be involved in community activities, but the main reasons given to us by participants were:


-
Suspicion about the interventions:  concern to see how the first members got on as there had been other micro-finance providers in the village which had left some people in debt and losing their assets to debt collectors.

-
Ignorance about the programme:  some said they had missed the initial briefings and had not felt able to join later on; others said they had been told they could not join later on as the HISA groups were of maximum size.  They were not aware that they could form additional groups; nor did they know how to do this.


-
Inability to join:  usually due to not having enough money to meet the initial subscription which they thought was fixed at Tzs 500/= a week.  In one village the young men said the timing of the training (in the early evening) was no good to them because they had to prepare for going out fishing at that time, so none of them were in HISAs.


-
Felt no need to join: because others in their families were members so they benefited through them.  This category tended to be elderly.

It was interesting to note that in some villages it was hard to find non-participants!  In one village, the staff taking the non-participant focus group, after waiting 20 minutes for someone to turn up whilst all the other focus groups started, had to search the village and eventually found two very elderly men who said they had not joined the programme because they did not think they could contribute much at their age, and one woman who was a teacher at the local school and had not joined because she was in full-time employment so had not felt the need to join.  

It was also noticeable that the majority of non-participants were men, and this would make sense given that women comprise 80% of HISA membership across the programme.  Many of the male non-participants said they had not joined because they thought it was for women and their wives had joined, so they benefited through their wives.  

In response to the reasons listed above, staff explained to non-participants that new groups could be formed at any time, and they could receive training from the CRP.  It was also explained to them that Tzs 500/= was not a fixed starting amount, and that it was up to group members to decide what the weekly amount should be in their constitution.  It could be less, eg 200/= a week, or 500/= a month.  

Most non-participants (80% of the non-participant focus groups) said they would like to join now they knew more about the HISAs, and that they felt they had missed something by not joining.  At the Feedback and Analysis Workshop it was agreed that there was need to ensure the methodology was fully explained, in particular the amount to be paid in each week, to ensure very poor people were not excluded.  Also, that efforts should be made to ensure some people were not left out by virtue of their livelihood circumstances (eg the young fishermen).

· How to ensure the CBIs continue to represent the needs of the poor as they get larger and manage more money
The likelihood of many of the CBIs continuing in the future is largely because of their financial stability and the inroads they have made with regard to marketing strategies for their members.  The slight danger with this is that as they become larger institutions, more widely recognized by local authorities and agencies, and managing increasingly large sums of money, they will become power bases for individuals and special interest groups (eg political parties).  

In discussion at the Feedback and Analysis Workshop, it was felt that the groups themselves would be able to prevent this happening as it was their money (their savings), which were the basis of the HISAs and CBIs, and therefore it could be expected that they would keep a tight watch on group leaders and require accountability from them.   It was pointed out that the HISAs did not have a huge membership like the former state co-operatives, and that HISA members were much closer to their group leaders, all being from the same village, and that group leaders had to be regularly elected by the rules of the groups’ constitutions.
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3.2.5
PARTNERSHIP STRATEGIES:

An objective of MDLSP 1&2 and MIFOSE was to build on existing institutions in the community wherever possible, and this was how the programme began, in particular with the intention of building the HISA methodology onto the ifogong’hos, which were the traditional savings mechanism.  However, not all villagers were happy with the ifogong’hos and over the duration of the programme, many of them have been replaced with HISAs, which people said they preferred because they were more transparent and controlled by the savers themselves.  For example in Ihushi there were 8 ifogong’hos in 2001 when the programme began there; by 2005 there were 4 ifogong’hos and 17 HISA groups.  The HISAs therefore provided another savings option for people, and one that came to be preferred to the traditional method, which was controlled and managed by village leaders.

i)
Achievements:

·  Interventions jointly planned with partners

As discussed earlier, Programme Managers began by consulting with the District Council prior to entering any village or ward, and planned the intervention with District and Ministry staff.  This was important for getting the full co-operation of the local authorities, and for drawing on the considerable technical and agricultural skills and knowledge possessed by many local government staff.  In return, this joint planning approach enabled CARE staff to offer resources and capacity building to local authority staff from the beginning, so there was a real sense of working together and sharing experience.

One indicator of the success of the programmes’ partnership strategy, and the commitment of partners to it, was the active participation throughout this month long learning exercise of representatives from both District Councils, the Ministry of Agriculture and a local NGO.

· Links made with a range of partners 

Links were also made with other partners at the start of each intervention.  The good relationship with the District Council meant CARE staff were able to obtain information about which other NGOs and agencies were working in an area, and to make contact with these to minimise duplication of resources, for example VI-Agro-forest and LZARDI (for support with agricultural technologies).  It was also possible to establish from the start good links with research institutes such as Ukuriguru, and large players in the private sector such as Virian Ltd. 

The results of these linkages and good relationship with the District Councils have included:


-
Shared training events for partner-staff and programme participants


-
Shared participation in events such as Farmer Field Days and agricultural 



exhibitions


-
Shared research on new technologies and sources of information


-
CBIs (IMAs, WSCs, HISAs) being used as an ‘entry point’ by others such as 


UNICEF and 
UMATI which trained IMA members in Kitongo on vaccination of 


children and family planning.


-
Recognition of CBIs as the ‘local voice’, even to the extent of having reserved 


seats on some Ward and Village Development Committees

ii)
Challenges:

The partnership strategies have not been without their constraints and challenges, however, in particular:

·  Differences in priorities of some partners: in terms of vision and strategies, and practical application of limited resources (for example, favouring of activities which involve per diems).
·  Some partners have limited capacity and resources:  

Partnership implies equality of contribution, but this has not always been the case.  CARE programmes have access to resources such as transport and computers which local government staff do not have.  It has been a case of recognising the importance of each other’s role and contribution rather than its financial value, and the support of DC leaders and staff has been critical to gaining acceptance of the programme in the project areas.

·  Slow to breakdown historical mistrust with private sector

It was mentioned earlier on that initially there was scepticism amongst IMA members about working with Virian Ltd, largely as a result of the history of private sector development in Tanzania, and more recent experiences with bogus traders.  However, the programmes’ persistent adoption of a partnership approach is now beginning to pay off with IMAs negotiating their own forward contracts with Virian’s Chief Buyer.  This is likely to lead to more contracts with Virian and a confidence to do business with other private companies.
·  How to facilitate engagement from local to national level

Whilst the programmes have had a strong impact at local level, they have not made any concerted attempt to impact at national level.  This was not part of the original programme goals or objectives, so this is certainly not meant as a criticism, but the field research indicated that there is work which needs to be done if the change that has been achieved at local level is to lead to structural change.   For example, much has been done at agency level in terms of gender equality and women’s empowerment, with women gaining new skills, confidence and respect in decision-making contexts.  The challenge now, is how to turn those agency level achievements into lasting structural change.  

At the Feedback and Analysis Workshop, staff recognised that most of their work had been at agency, project level, and that there was need to think about how the programmes could contribute to CARE’s strategic directions and tackle the underlying causes of poverty.  Leaving aside the gender relations aspect for the moment, as this will be discussed in the next section, there is work that can be done by the programme in terms of institutional strengthening to ensure the CBIs continue to represent the voiceless and influence policy at local level.  There is also opportunity for CARE staff and CBIs (in particular CRPs) to be a conduit – or pipeline – for information and consultation on national and regional policy issues which CARE Tanzania’s Head Office can then pursue in the national policy making arena (for example, the abuse by some traders of the Cotton Input Fund when they refuse to issue passbooks to farmers).

3.2.6
GENDER RELATIONS (including youth and HIV/AIDS)

i)
Achievements:

The programmes have had a positive impact on gender relations at agency (household and community) level: for example:

·   Increased ownership and/or control of assets by women

More women in the programme areas are now owning and/or controlling sizeable assets, including land, bicycles, shops and houses.   This shift in ownership and control was most strongly felt amongst FHHs who said they felt the programme had benefited them more as they were more able to decide for themselves how their savings and increased earnings should be used.  Married women agreed with them:  some wives said they were not able to spend the loans and payouts as they wish, that they had to get their husband’s agreement, even if he had travelled out of the area to work,  Some wives said they were afraid to join HISAs in case they could not repay the loan because they did not have control over the income in the household.

Non-participants agreed that it was principally women, and FHHs in particular, who had benefited most from the programme, and who were now owning assets:  “Women who are in HISA groups are benefiting more because they get power to decide what to do, but before HISA all decisions were done by their husbands.”

·   Decision making regarding use of income and household production is now more likely to be shared between husband and wife

Many wives did, however, report that they were now participating in more household decisions than previously, and they attributed this to the money they were bringing into the household:  “Now men have to be friendly to us.”  They also said that the increased food security was contributing to more domestic harmony and respect for them because of the skills they had acquired and the money they were bringing in.  This, they said, was giving them more personal confidence to participate in the HISAs and IMAs and to try new IGAs.  

However, there are still cultural barriers to gender equality, and although women reported participating more in decision making than they used to, men continue to make most of the ‘big’ productive decisions, such as what crops to grow, how to invest the capital and where to sell the produce.  Women said they felt there was greater likelihood in sharing decision making if husbands were encouraged to join the HISAs so they have to participate in the gender awareness training.

·   Women are well represented in local institutions, and some at higher levels

On average women represent about 40% of IMA membership (representing their HISAs which make up the IMAs), and many have taken up places on Village and Ward Development Committees.  A few women have become involved in District level politics.

·   Having women in key positions has contributed to good leadership & fund management

In many villages women hold the positions of Chair and Treasurer; in one village (Kinango) all of the Cash Box key holders were women.  Non-participants commented on the transparency of the HISAs as one of the reasons they thought the HISAs would continue.  Both they and HISA members attributed the improved transparency of the HISAs over the Ifogong’hos as being due to the involvement of women in management of the funds and the organisational aspects.  When asked about changes they had seen in the village since the programme began, one group of non-participants commented, “Women are in leadership.”

·   More off-farm IGAs owned / managed by women, particularly FHHs

Approximately 70% of HISA members were engaged in off-farm IGAs, and the majority of these members were women, the men tending to prefer to expand their farming activities instead.  Although no count was made of FHHs specifically owning these IGAs, given that FHHs form a large proportion of the HISA membership (60%), it can be assumed that they are taking up the opportunity of access to capital that the HISAs have provided to initiate IGAs.  

·   Workload of whole household has increased (with IGAs) but welcomed because it means more money

Many women said they are working harder now because of managing IGAs but most said they are supported by family members, and believe it is good to work harder.  They say they feel healthier now as a result of the extra income from the harder work (eg a woman who bought a cow with her IGA earnings says she feels it is all worth it when she drinks the milk from her cow.  “It is true it is extra work but we feel rejuvenated when we get the money.”)  Others said the extra workload is not a problem because they can now employ labour to help with the fieldwork whilst they concentrate on their IGAs.

ii)
Challenges:

Although good progress appears to have been made regarding gender relations and equity, there remain questions and issues which need to be taken up in the new WAGE programme with regard to the sustainability of the impacts of the programmes to date:

· How deep does the acceptance of women’s equality to men really go?

To what extent is the acceptance of women as capable of participating in decision making at household and community level related solely to their improved financial status?  Has there been a real change of attitude towards gender relations, or only a slight shift?  Of course, there has to be a starting point and the HISAs have been shown to be a powerful method for opening up the cultural barriers, albeit only slightly.  Now it becomes necessary to look at ways of breaking down the barriers.

·   How to engage in gender equity issues at structural & relational levels?

Linked to this is the fact that the bulk of the programmes’ impacts have only achieved change at agency level, ie at the level of the individual’s capacity to learn new skills, increase income and participate in day to day decision making in the home and community.  The programme has not affected change at the systemic or structural level.  Social, cultural norms and structures remain firmly in place.  It was not these programmes’ objectives to go beyond the agency level, however, but it will be an objective of WAGE.

·   Is the extra workload falling disproportionately on girls?
Although women reported they were not more tired as a result of the extra workload because they were getting support from the family, it is possible daughters are contributing the bulk of that support.  In order to pursue this issue, in Kinango village the team held an impromptu focus group with 17 girls and 3 boys, all in their teens, who were on their way home from secondary school.  The key points of this discussion are set out in the box below.

	KEY POINTS OF FOCUS GROUP DISCUSSION WITH 17 GIRLS AND 3 BOYS IN KINANGO VILLAGE
The girls and boys started by listing all the household tasks they had to perform.  Of these, eight out of ten were undertaken by girls, and only two out of ten were undertaken by boys.  Both boys and girls agreed this is hard on girls, and that it means girls are tired even before they get to school, and then afterwards are often struggling to do their homework, which means they are less likely to achieve their aspirations to be teachers and nurses.  But neither the girls or boys could see a way of changing this: ‘it is our culture’.  The boys said they sympathized with the girls but did not think they should take on any of the duties of the girls.  Both agreed that generally girls were more valued at home because of their work in the house.  The girls said they felt the extra work that their mothers were doing as a result of managing IGAs as well as farming fell mainly on them because they were now having to do more in the house.  Girls said they would like more skills training so they had more options than marriage and farming. 




This suggests the extra workload is being placed on girls and that this shift of burden could have a negative impact on development of these communities in the long term.  

Since mothers are important role models for their daughters and often the ‘gatekeepers’ to defining acceptable social and cultural norms for both boys and girls, there is a need to review how this is handled in the gender awareness training.  It also raises an important area of research that could be undertaken through WAGE.

3.2.7
PROGRAMME EFFICIENCY, EFFECTIVENESS AND SUSTAINABILITY

The programmes can be said to have been both efficient and effective.   Central to the programmes’ efficiency has been the cascaded training approach through CRPs and IFs, which has made it possible to reach more villages and households than would have been possible with staff Field Officers alone.

In terms of effectiveness, the programmes have met their objectives of improving livelihoods and food security within the programme areas.   The programme target group was FHH because of their potential vulnerability, and they have been the main beneficiaries of programme, so the target has been reached.  Almost all the FHH who participated in the field research said the programmes had addressed their needs in at least one way or another (i.e. food security / asset ownership / cash income / increased capacity to participate in decision making).  Some vulnerable groups in the communities have not been reached (eg the aged and sick), however, although they were not the specific targets of the programme.  There has been a positive spin-off / indirect impacts on some of these households, however, for example by increased employment opportunities and improved social capital.

There is good reason to believe the positive impacts of the programme will be sustained beyond its duration because in many villages the CBIs have already gained ‘a life of their own’ without much intervention from CARE staff for the past year, since all the villages visited were selected on the basis that the programme had been introduced to them two years ago.  The factors which suggest the impacts will be sustained include:

· Strong vision and leadership in most of the IMAs and HISAs.

· Good links with the District Council and other local partners

· Support from local leaders

· Substantial capital base of IMAs, WSCs and HISAs

· Evidence of capacity in the range of activities being initiated by CBIs

· Evidence of increased knowledge and skills base in the villages

The ‘core’ or the ‘glue’ of this sustainability is the HISAs which have provided much of the impetus to action on the part of the IMAs and WSCs.  However, other critical players are the IFs and the CRPs, both of whom are well-respected and resourceful groups of people capable of taking forward the training and initiatives in the future.
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4
MAGU II AND MIFOSE:  Lessons Learnt 

The following list brings together the key points and lessons that emerged from this study.  Many lessons are implicit in the positive impacts the programmes achieved, as listed in Section 3, in that those impacts were largely the result of the approaches and strategies that were adopted and that, therefore, should be taken forward into the new WAGE programme.  

As could be seen from Section 3 the interlinking of the three central strategies (capacity building, economic development and technology transfer) was critical to many of the achievements of the programme.  The HISA methodology provided much of the motivation for participants, but the savings they managed to achieve in the HISAs depended largely on the increased yields they were able to obtain from their agricultural activities as a result of the improved inputs and new agro-technological skills they acquired.  In turn, the capacity of the IMAs depended largely upon the strength of the HISAs as the driving force to develop new community initiatives and economic strategies such as bulk buying and selling, building shops and banks, establishing social insurance funds.  

Bearing in mind the difficulty of separating the strategies, the following list of lessons roughly follows the thread of: capacity building -> economic development -> technology transfer, with partnership strategies, gender relations and sustainability issues cutting through all areas.

LESSONS:

i)
It has been important to work with the District Councils from programme inception, as they have been a critical entry point to communities.  The DCs have also been able to direct NGOs to different areas in order to avoid duplication of resources. 

ii)
Working with the District Councils has enabled an efficient sharing of resources and knowledge.  CARE has been able to provide many resources which are in short supply amongst Districts (eg transport, computers), whilst the DC staff have good knowledge of villages and have been able to effect introductions to local leaders which has given the programmes credibility.  DCs and Ministries have also been able to contribute the skills and knowledge of their technical support staff, eg livestock officers, community development officers.  In turn, CARE has been able to provide DC and Ministry staff with capacity building and training in institutional development issues.

iii)
Registration with District Councils gives the CBIs credibility as well as access to support for future development initiatives.  It also increases recognition of the CBIs as the “voice” of the village they represent on the various tiers of local government.  

iv)
It is important from the time of entry into a community also to work with, and to engage in the process, local leaders as this will ensure speedier acceptability of the programme.   

v)
The village institutions established by the programmes are now being used as entry points by other NGOs and development agencies (eg APPROPTEC, ACCORD).  Partnerships with IMAs and WSCs that have been established with the private sector (eg Virian Ltd) and research institutes (eg Ukuriguru) are now running independently of any involvement by CARE staff.

vi)
The emphasis on capacity building of MDLSP 2 and MIFOSE has been effective in expanding the range of skills and knowledge within communities.  Training CRPs and IFs to extend the training to others has enabled the programme to reach more households than it would have been possible for staff to reach.  

vii)
CRPs are generally considered to be effective by communities because the communities select them in the first place, and therefore are accountable to them.  Participants and non-participants see them as important contributors to the long-term sustainability of the programmes’ impacts.  

viii)
There is willingness amongst non-participants both within and outside of programme areas to pay for the CRPs to train them.  This will contribute to long-term sustainability as it means the CRPs will be keen to continue undertaking training and other duties.

ix)
The backbone of the IMAs and WSCs is the HISAs.  Strong HISAs lead to strong IMAs and WSCs.  Also, communities often measure sustainability of the programmes’ impacts in terms of the stability and strength of the HISAs.

x)
Some poor villagers say they have not joined the HISAs because they did not fully understand how they operated and / or they could not afford the amount that was stated as the starting point.  The application of the HISA methodology needs to be kept flexible to ensure it does not lead to possible exclusion of some very poor people.  For example, it needs to be made clear in training that the sum of Tzs 500/= per week is only the suggested starting amount, but groups of very poor people can choose to start with a lower figure.  Similarly arrangements for delivery of training (eg time of day) needs to be varied to ensure all poor people can participate.  

xi)
In order to encourage the ‘savings habit’ amongst young people not legally eligible to participate in credit schemes a variation of the methodology needs to be considered which is based on savings alone.


xii)
Demand for setting up new HISAs should not be met at the cost of reducing the quality of the training.  In order to retain the integrity of the methodology it is important that training is only delivered by CRPs and others who have undergone the full training.  The Training Associations being set up in some communities by the IMAs are a good way of ensuring quality of training is maintained, and these should be encouraged.

xiii)
Programme participants are becoming more aware of HIV/AIDS issues and safe sex methods, but there is less knowledge amongst non-participants.  There is need to consider further education of communities on the health aspects of HIV/AIDS, and how communities can provide support to affected households.   Some HISA members are already supporting orphans.

xiv)
Women are now participating in village government but their participation is still less than men’s.  And in some villages women’s participation remains low (eg Nduha where women’s participation in HISAs is only 40% compared to programme average of >80%).  This appears to be due largely to poor infrastructure in the area which means women do not have time to participate.  Villages such as Nduha are noticeably poorer and less developed than villages where women are more involved in HISAs and CBIs.  

xv)
The acceptance of gender equality, as was seen in the two villages where the programme was implemented in MDLSP I (Ng’haya and Mwalinha), and which have continued to run without further intervention from CARE staff, shows that people are willing to change their culture if it makes sense to them to do so.   Many male participants said they recognised that development of their village depended on women’s economic empowerment and participation in household and community decision-making.  Women were strongly represented in IMAs and village government in these villages.  However, there remains much to do in terms of gender awareness, as in these same villages non-participants tend to retain a traditional patriarchal attitude towards gender relations.

xvi)
Ward and Village Councils recognise the representative role of IMAs and HISAs, and several now reserve places on their Councils for HISA and other CBI members.

xvii)
The major concern of many CBIs (IMAs, HISAs and WSCs) was the poor delivery and standards of health services, and the corruption within these.  Communities wanted more information about health services and their rights to health care.

xviii)
In times of food shortage HISA members coped better than non-members.

xix)
Increased income and food security contributes to social cohesion, domestic harmony and personal self-confidence.  Many women reported there was more domestic harmony now because they had control of some of the income: “Now men have to be friendly to us.”
xx)
Women benefit most from HISA’s in terms of improved income and decision-making.   Both men and women commented that women are more respected in the community now, and that they are regarded as playing an important role in decision making in the household and the community.  

xxi)
In IGA’s owned by women it is women who make the decisions.  In IGAs which are jointly owned by husband and wife it is usually the men who make the decisions, or at least the most significant ones such as how to invest the capital.  Similarly, in farming activities, some married women said they were now involved in deciding what to grow and where to sell the produce, but many said they only participated in the ‘small’ decisions, and that it was men who continued to make the ‘big’ decisions.

xxii)
There are still cultural barriers to gender equality, and although women participate more in decision making than they used to, men continue to make most of the ‘big’ productive decisions, such as what crops to grow, how to invest the capital, and marketing issues.

xxiii)
Wives have less say and control over household income and decision-making than FHH.  FHH therefore benefit more from HISAs than married women. Some wives said they were not able to spend the loans and payouts as they wish, that they had to get their husband’s agreement.  Some wives were afraid to join HISAs in case they cannot repay the loan because they do not have control over the income into the household.

xxiv)
Many women said they felt there was greater likelihood in sharing decision-making if husbands were encouraged to join the HISAs and participate in the gender awareness training.

xxv)
At first women used HISA loans and payouts to purchase household goods, but as time went on they used them more for productive investment.  Other priority uses of the extra income and payouts are education (school fees) and housing (corrugated roofs and burnt bricks).  HISA funds are also used to expand existing businesses (eg from making and selling produce at home to selling from a small shop, or an expansion from a kiosk to a shop employing several people).

xxvi)
More girls are going on to secondary school now because of the extra household income.

xxvii)
There is a need to engage more young people in the programme, eg through youth HISA groups and entrepreneurship training.  In particular girls need to be drawn in as they are the ‘mothers of tomorrow’ and, like their mothers will be the ‘gatekeepers’ to their children’s understanding of culture and gender relations.

xxviii)
The current HISA system is preferred to the previous system of matching grants which participants said meant CARE staff were sometimes seen as credit officers rather than change agents.   “Then there was no commitment and people did not know where the money came from.”  “HISA is our own money so we take it very seriously.”  “Now people work harder but feel it is for our own benefit.”  

xxix)
The HISA loan system has restored dignity to many poor people who formerly had to beg from relatives and neighbours in times of hardship.  “There is no loss of dignity in borrowing from HISA’s.  It’s our own money.”

x)
Several villages said they would like to have accounts with a commercial bank in order to borrow more for purchase of large items, possibly for sharing in the group, eg tractor.  HISAs may be an entry point for the formal banks to enter communities and provide a service for those who can now manage larger loans, but formal banking arrangements should not replace HISAs; rather they should be another service option that is available to communities.

xxxi)
HISAs can be a mechanism for sharing market information, bulk selling and bulk buying.

xxxii)
It is important to listen to farmers about what they feel are the best crops for their area and household circumstances, rather than stressing only the best current market crops (eg some crops such as chickpeas are more labour saving than others, or contribute to soil nutrients, and may be preferred to, say cotton, for those reasons, even though the profit margin may be less.)  As labour shortage is an important issue in FHHs and families affected by HIV/AIDS, it is important to continue to offer a ‘basket’ of technologies, seeds and other inputs in order to meet individual household needs.

xxxiii)
The IFs have proved to be good role models, setting an example of good farming practice.  Similar to the strategy of working through CRPs, training IFs to train others has meant more households have been reached than staff would have been able to reach on their own, and there is now a sound knowledge and skills base remaining in these communities which will contribute to sustainability of the programmes’ positive impacts.

xxxiv)
Sweet potato is growing in popularity as a cash crop and an alternative to cotton.  Women no longer regard it only as a ‘relief’ crop, but also now grow it for sale.  
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5
WOMEN & GIRLS EMPOWERMENT (WAGE) – Looking Ahead

Finally, in the Feedback and Analysis Workshop, we looked at what lessons should be taken forward into the new programme WAGE.   We looked at 3 aspects:

· Initiatives that had been identified for WAGE by the communities in the course of the field research

· What ideas for new / improved strategies of engagement with communities had emerged from our analysis?

· What skills and / or capacity do we need to implement the new programme? 

5.1
Initiatives identified for WAGE by the communities we visited:

These included: 

i)
Economic empowerment: 

More HISAs, IGAs and agricultural marketing opportunities; training in business skills; formation of Farmers’ Associations especially for women for market information and prices.
ii)
Gender awareness:  

More about access and control of resources; decision making; participation; training in leadership and facilitation.
iii)
Health:  

Support / promote community health funds; improved public health services; HIV/AIDS awareness; care and support – home based care; voluntary testing and counselling; knowledge on waterborne diseases; reproductive health issues in particular family planning.
iv)
Education: 

Support school enrolment and completion; reduce domestic workload to girls; provide vocational training for women, girls and youths (eg food processing, tailoring).
v)
Advocacy on: 

Natural resources management; role and responsibilities of villagers to local government and villages (information and knowledge about good governance); enable women to demand services from providers (in particular medicines, maternal health services)

5.2
Other ideas for new / improved strategies of engagement with communities:

Some of the strategies and lines of action which the programme could use to meet the needs that had been identified by the communities, were:

· Form women only HISA groups, as well as mixed groups

· Form girls’ clubs at primary schools and at community level 

· Promote entrepreneurship to women and girls

· Promote active citizenship through all women’s branches (‘wings’) 

· Promote girls’ education

· Support for home based care initiatives; HIV/AIDS awareness and interventions

· Support and introduce community marketing strategies

· Provide business skills training to women and girls

· Provide vocational training to out of school youth, women and girls

· Contribute to PRS II (MKUKUTA)

· Work in collaboration with NGOs and government agencies on policy issues

· Activate participation of community representation in different fora

· Promote Rights Based Approaches for problem solving

· Address societal issues limiting women’s empowerment
5.3
Skills and capacity identified by Programme Teams as necessary for implementation of WAGE:

Staff recognised that there would be a shift in focus with the new programme, and that whilst they were well skilled in implementation of livelihood programmes, it would be necessary to expand the range of skills and capacity of the programme teams to meet the approach of WAGE.   These included:

· Specialisation on gender issues and mainstreaming skills

· Knowledge of national policies, eg public health issues, and policy analysis skills

· Community mobilisation and facilitation skills

· Participatory skills

· Knowledge of local government reforms and planning processes

· Ability to work in networks and coalitions

· Entrepreneurship and marketing skills

· Knowledge on human rights and rights based approaches skills

· Advocacy and lobbying skills

· Good governance skills

5.4
Other issues about approaches and strategies that were raised in relation to WAGE:

i)
HISA Methodology as entry point to communities?

With which should we enter communities first?  HISA methodology or issues of health, education etc?   Workshop participants agreed that in areas where the programme is already working they should build on the success of the HISAs and use them as a way to introduce broader issues.  Similarly in new communities, the programme should begin by introducing and establishing the HISA methodology, and then raise awareness of other issues.  

However, in following the above process, it will be necessary to think about who the HISA methodology may leave out.  Some of these may be the ‘most vulnerable’ as was found in some of the non-participant groups of the field work for this study (ie those who could not afford the 500/= weekly savings; the elderly and sick; and youth working at times when training was arranged.)  The HISA methodology will need to be slightly adapted, therefore, in order to:


-
bring in the poorest and most vulnerable 


-
bring in the 14-18 years group as they form 30% of the workforce

Regarding the latter, it was noted that there were legal restrictions on providing credit to young people, but the HISA methodology could be adapted to facilitate savings only (ie to foster a savings mentality), for example via the girls’ clubs proposed at 5.2.

ii)
How do we present the link between national policies and implementation of local services via WAGE?

Following the previous point about how to introduce broader empowerment and entitlement issues, it was felt the programmes should focus on specific and relevant issues that are raised and identified by the communities themselves, and then use these to leverage awareness of broader issues.  It was felt this would be preferable to programme staff presenting communities with issues that may not be of interest to them; in other words the programme should be driven by community needs, and then use these to leverage broader awareness.  It was agreed, however, that the programme can initiate thinking on broader social empowerment issues by helping get information out to people, and that in this context it would be helpful to bring in the partners we work with, particularly where they have specialist knowledge on the issue (eg Ministry of Education & District Council staff).

iii)
How will the capacity and skills needed for WAGE be provided?

Firstly, some programme staff will need to receive training in specific areas, and secondly, rather than attempting to provide all skills within the teams, it will be necessary to bring in existing partners who have some of the skills we need, and extend the range of partners in order to draw in other skills.  In working with partners it will be important to ensure there is a common understanding between us and them on the objectives and programme strategies, to ensure we ‘speak the same language’ and give out the same messages to the community to avoid confusion.  Therefore, it may be necessary to train and build capacity of partners in order that they can deliver information and services.

iv)
How do we work more closely with girls?  

The one focus group that had been held with teenagers highlighted the fact that girls have aspirations which are not being met largely due to their inability to complete their education as a result of their workload in the household.  It was felt that WAGE should do more research in this area, in particular the part that mothers (often unwittingly, as ‘gatekeepers’ to cultural traditions and expectations) play in supporting attitudes that prevent girls and women from achieving their rights.  Similarly the programme also needs to involve fathers, husbands and boys, in raising awareness about culture in relation to gender inequality and development.  It was agreed the whole community should be brought into awareness raising on the importance of girls being allowed and encouraged to realise their aspirations in the same way as boys, including teachers and school committees, local leaders and politicians.

5.5
Other questions that arose during the research and which could be followed up under WAGE:

A number of crosscutting questions, and possible research hypotheses had arisen during the course of the study which it was felt should be taken forward in consideration of the design and implementation of WAGE.  These included:

i)
Should CRPs specialise?  (Some already do?  What is best ‘spread’ of specialisation of both CRPs and staff?)

ii)
What should be the role of leaders in relation to CBIs?  This arose on several occasions where leaders felt they should not be a part of the CBIs in case they are needed to resolve disputes.  Others felt they could give more guidance to communities by being fully engaged with the CBI.

iii)
Are the HISA’s (by increasing household income and food security) reducing exposure to HIV/AIDS? (for example, by reducing the need for men to migrate out of the area to look for work).  Participants said they would like more information about HIV/AIDS and strategies/interventions for dealing with it.

iv)
Are HISAs (by increasing household income and food security, and enabling more girls to go on to secondary school) contributing to smaller households? (ie is there any evidence of lower birth rates amongst HISA members compared with non-members?)  

v)
Are girls shouldering the bulk of the additional workload caused by women managing IGAs as well as households and farms?  How can the programme make communities aware of the long-term impact this is having on gender relations, women’s empowerment and community development?

vi)
Hypothesis:  Low levels of literacy, in particular amongst women, are hindering development and the impact of the programmes’ interventions.  How can the programme support improved literacy levels?

vii)
Hypothesis:  Poor infrastructure in some villages, particularly lack of a clean water supply, is preventing women from participating in HISAs and community management; this in turn is hindering development and deepening poverty in these villages (eg Nduha).  In order to obtain the full beneficial impact of the HISA methodology women need to be able to fully participate;  development is most likely to follow when women are full participants in the HISAs and CBIs.  How can the programme assist in overcoming these infrastructural and participation issues?

6
CONCLUSION

The programmes have had a positive impact on participants’ livelihoods and women’s economic empowerment.  Livelihoods, food security and household living standards have improved as a result of increased income, and the institutions established by the programme are working effectively and contributing to development of local economies.

Under WAGE existing strategies will need to be complemented by the learning and proposed new strategies listed in this report (Sections 4 and 5) in order to bring about the deeper changes that are required to make an impact on structural gender inequities.  Additional skills will be required of staff and partner s to help them build on their past work and achieve the objectives of WAGE.
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FINAL EVALUATION FOR MISUNGWI INCOME AND FOOD SECURITY PROJECT (MIFOSE) AND MAGU DISTRICT LIVELIHOD SECURITY PROJECT (MDLSP)
NAME OF ACTIVITY:
Final Evaluation
INTRODUCTION

Magu District Livelihood Security project (MDLSP  II)   and Misungwi Income and Food Security (MIFOSE ) Project  are  being implemented over the period January 2001 through December 31, 2005 with funding from the Norwegian Agency for Technical Assistance (NORAD) and CARE Norge. The Projects are currently midway through the fifth year of its life and are working in 15 wards and 10 wards in Magu and Misungwi Districts respectively to improve the capacities of community groups and institutions to identify shared goals and be able to effectively manage themselves to meet their objectives. This Project works in close collaboration with the Magu and Misungwi District Councils. The projects also collaborate with Ukiliguru Research Institute and Integrated Pest Management (IPM) initiative to address the needs of the target community. 

This scope of work is for the project’s final evaluation that covers 2001-2005 of the project lifetime   MIFOSE AND MDLSP that started in January 2001.  The projects are implemented by CARE-Tanzania in the Magu and Misungwi Districts of Mwanza Region, Tanzania.

The purpose of the evaluation is to assess effectiveness of the project design and interventions towards achieving project outputs and goals, as well as draw on experiences to improve the design of future and ongoing projects.

PROJECT BACKGROUND

Project Rationale.

Livelihood security has been declining in the lake region of Mwanza for many years making households increasingly vulnerable to any shocks their livelihood systems. Household livelihood security has particularly effected by diminished production due to low and erratic rainfall over the last 14 years, disruption of traditional coping mechanisms during the villagilization era, reduced access to arable land, reduced soil fertility, inadequate access to other agriculture inputs, inefficient marketing institutions and market access, limited access to relevant information and extension services, declining fish productivity. In addition to diminished production systems households have also been faced with reduced access to water for human consumption reduced access to adequate health care and an increase in women’s workload. (Rapid Rural and Livelihood Security Assessment in Shinyanga, Mara & Mwanza regions- September 1995)

In recognition of this, the MIFOSE AND MDLSP projects were designed to strengthen the food production and income generation activities in 10 wards of Missungwi District and 15 wards of Magu District through interventions in agriculture inputs supply, agricultural technology transfer and community savings mobilization. 

Project Location and Target Area

The projects targeted 15,000 vulnerable households in 15 wards of Magu district and 16,000 vulnerable households in 10 wards of the Misungwi district.

Project Design

The objective of the two Income and Food Security Projects are to increase the livelihood security of vulnerable households in Magu and Misungwi districts, particularly those headed by women, through providing training and assistance primarily to women to increase the outputs and/or income that households derive from agricultural activities managed or undertaken by women.

The two project documents proposes the following results to be realized by December 2005 in 10 wards of Misungwi District and 15 wards of Magu District.

 Vulnerable households in the two districts will have demonstrated increased access to and use of agricultural inputs, including seeds, fertilizers, pesticides, tools and implements.

 Vulnerable households will have adopted new or improved agricultural technologies, such as improved seeds, appropriate low-cost equipment, integrated pest management techniques (IPM), Integrated Plant Nutrition Management (IPNM), improved storage or processing technologies.

 Vulnerable households will have increased their savings investments in savings/credit societies and will have better access to sources of capital from these societies or CBO-managed revolving loan funds.

The activities are based on provision of information and skills to rural households that may be used for improvement of their livelihoods.

The livelihood insecurity is expected to be dealt with through the following technical interventions: -

a) Economic Activity Development.

b) Transfer of Agricultural Technology

c) Capacity Building. 

The project interventions are implemented at the community level using the existing extension services and through community structures such as existing Community Based Organizations, community based institutions.

The monitoring, evaluation and planning of the project are undertaken by the project management component facilitated by baseline report and monitored through regular reports on project implementation of activities.

PROJECT METHODODLOGY

Technology Transfer Component

The Technology Transfer Component is charged with the responsibility to ensure that there is increased acquisition and use of appropriate agricultural approaches, technologies and inputs by the target household. Therefore the component support both individual and farmer groups in improving their food and livelihood security by promoting and expanding use of:

· Improved agricultural technologies including labour saving equipments such as treadle irrigation pump, oil press machine, cassava chipper, sweet potato slicer and ox-drawn weeder.

· Improved seeds. The project is collaborating with various partners such as Lake Zone Agricultural Research Institute (LZARDI) to introduce different varieties of improved seeds for different crops such as maize, cassava and sweet potatoes. 

· Integrated Plant and Nutrition Management (IPNM). The project provides training and demonstrations to farmers on the use of appropriate agricultural technologies that can easily be adopted at farm level to improve the farming condition and consequently maximizing the production per unit area. These include liquid tea manure and Farm Yard Manure

· Integrated Pest Management (IPM). This involves pest control using methods that are environmentally friendly. Methodologies used are the ones that are within the farmers abilities in order to reduce the risk of using burned chemical pesticides

· Post harvest technologies. With introduction of new cassava and sweet potatoes varieties, the project have also established food preservation and post harvest storage systems by supporting the introduction of the cassava and sweet potatoes milling technologies to house holds

· Community based seed multiplication. The project promotes seed multiplication for different crops at community level in order to ensure that local organisations (CBIs) are effectively providing appropriate agricultural technologies and inputs to the target community.

Economic Development Component

The objective of this component is to assist Community Based Organizations (CBOs) pool savings of their members to generate loan capital funds for investment for addition into their income generating activities. 

The project through this component has a goal of increasing the number of households engaged in on-farm and off-farm income generating activities largely based on savings mobilization.  The project is promoting Households Income and Savings Associations (HISA) with the main aim of supporting vulnerable house holds to access credit facilities for economic activities. The savings mobilization has been strengthened after adoption of Mata Masu Dubara MMD savings and credit model. HISA scheme has now been realized as a reliable source of capital for the household to start and develop their income generating activities. 

Capacity Building Component

The Capacity Building component is charged with responsibility of strengthening community-based institutions (CBIs) so that they can effectively support income and food initiatives of the targeted households. These CBIs are umbrella organizations for all community-based organizations (CBOs) at the village level. 

The project recognizes substantial role of these local institutions of improving livelihood of their members through activities that performed by individual CBOs. Furthermore, they serve as important collaborating partners in providing services to individual CBOs.

The project therefore put emphasis in:

· Assisting the community-based institutions to improve their capacities to sustain the support that they give to the on-farm and off-farm income generating activities as well as promotion of food security.

· Developing the capacities of community-based institutions to ensure that they are financially, technically and organizationally viable community development entities.

4.
OBJECTIVE OF THE EVALUATION.

The objective of the evaluation is to assess the project’s current achievements and progress towards realizing the final goal as established in the project design.  It is expected that the findings will contribute to the future direction of the programs. 

In addition to the above main objective the evaluation is expected to examine the following: 

 Assess the community organizations capability to support the technical interventions. 

 Asses the collaborative and partnership strategy of the project design

 Assess the participation level of women in the community-based organizations and institutions.

 Determine the level of sustainability of all the interventions 

 Determine the effect of each intervention on the gender related issues

5.
THE EVALUATION METHODOLOGY

The evaluation will be conducted as per the following work plan: The work plan includes, among others the following

a) Detailed evaluation approach and the design, the evaluation indicators, the nature of information to be collected, the methods of obtaining the data and the analysis:

b) A description of the quality control procedures to be followed during the course of the study to ensure reliability and validity of the data collected.

c) Timetable of the overall study showing when each task will end will be completed:

d) Methodology and tools to be used for data collection and analysis.

i)
Presentation of draft recommendations to stakeholders for preliminary feedback

j)
Time frame for the submission of the final evaluation report based on feedback from CARE and 
stakeholders.

6.
CLIENTS OF THE EVALUATION.

CARE TANZANIA livelihood and natural resource management LNRM sector.

Consultant shall perform the following duties and complete the following work:
Tentative schedule for MIFOSE/MDLSP Final Evaluation

	  D  a  t  e  s
	                  A   C    T    I   V   I   T   Y
	No. of Days

	Before 10/ 10 / 05
	Literature review in UK
	1

	10 / 10 / 05
	Arrival of the consultant
	

	11 / 10 / 05
	Travelling to Mwanza, Literature review continued
	1

	12 – 13 / 10 / 05
	Key information interview with partners, project management and field staff
	2

	14, 17 & 18 / 10 / 05
	Fieldwork design workshop:  ½ day preparation; ½ day write up; two days in workshop.
	3

	19 – 21 / 10 / 05
	Fieldwork feed back workshop:  ½ day preparation; ½ day write up; two days in workshop.
	3

	24 – 28 and 31 / 10/ 05; and 1 – 4 / 10 / 05
	Field work – monitoring teams for consistency and gaining first hand information for writing notes and assisting field staff to write their findings
	12

	5 / 11 / 05
	Leave Mwanza by flight to Dar
	

	7 / 11 / 05
	Presentation to CARE staff and other partners; ½ day preparation; ½ day presentation; leave for UK
	1

	In UK
	Drafting all the reports and appendices 
	7

	
	Refining reports following circulation to staff and managers, and comments given. 
	2

	
	                                  TOTAL NUMBER OF DAYS
	32


   Note:
   Total number of field days as indicated above  

22
   Pre preparations in UK

                
 1
   Report finalization in UK


     
 9
Total number of days for Caroline Pinder
             32
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APPENDIX C:  Team members; villages visited; key informants


C1
Research Team Members:  
Project Manager, MDLSP:  Emmanuel Ndaki

Project Manager, MIFOSE:  Cypriano Kassase

Project Staff, MDLSP:  

1.Devotha Mosha

2.Daniel Laiser

3.Mwajuma Kyaze

4.David Lusenga

5.Deo kapongo

6.Anna Mwigune

7.Lemoduli Gitoria

Project Staff, MIFOSE:

1.Phoebe Samuel

2.Ngitoria Lukumayi

3.Victor Kitambi

4.Folo Ndokeji

5.Samuel Kabote

6.Mariam Mbeye

7.Deo Luhambe

8.Abdenago Muhamba

9.Amos Mkude
Representatives of partner organisations:

1.Cesilia Yona   (Magu)

2.Apronia Magere   (Magu)

3.Silas Ntamuti

4.Ahmed 

C2
Villages visited during field research and date project interventions started.

i)
MAGU DISTRICT:

	Day

No.
	Village name
	Publicity meeting
	Start of intervention

	1
	Langi
	2001
	2002

	2
	Kongolo
	2001
	2002

	3
	Ihushi
	2001
	2002

	4
	Buhimbi

	2001
	2002

	5
	Chabula
	2001
	2002

	6
	Kitongo
	2001
	2002

	7
	Ng’haya
	1997
	1998

	8
	Shigala
	2001
	2002

	9
	Kinango
	2001
	2002

	10
	Mwalinha
	1997
	1998


ii)
MISSUNGWI DISTRICT:

	Day No
	Village name
	Publicity meeting
	Start of intervention

	1
	MWAGALA
	2001
	2002

	2
	KANYERERE
	2001
	2002

	3
	ISAMILO
	2001
	2002

	4
	MWASONGE
	2001
	2002

	5
	INONELWA
	2001
	2002

	6
	NYANGHOMANGO
	2001
	2002

	7
	NDUHA
	2001
	2002

	8
	BUGANDA
	2001
	2002

	9
	MWASAGELA
	2001
	2002

	10
	ISAKAMAWE
	2001
	2002


C3
Key Informants interviewed: 

District Commissioner: Elias Maalugu Magu

Ukiruguru:  Peter Kapingu  

Virian:  Joseph Wasike 

Assistant DC, Misungwi :  Salum Shilingi

Mariam, Tujikomboe Project

APPENDIX D:
Village summaries:  I:  MDLSP;  II:  MIFOSE

I: MDLSP

CARE TANZANIA – MDLSP EVALUATION AND LEARNING EXERCISE

END OF DAY FIELD RESEARCH REPORT:  DAY NO: 1 

PROJECT:
MDLSP  




NAME OF VILLAGE: LANGI  

1 FOCUS GROUPS THAT TOOK PLACE and APPROX NUMBERS PARTICIPATING

	Group 
	Female
	Male
	Total

	Capacity building
	11
	5
	16

	Technology transfer
	8
	21
	29

	Economic development 
	26
	8
	34

	Non participant 
	2
	13
	15

	 Total
	47
	47
	94


2
KEY INFORMANT and CASE STUDY INTERVIEWS THAT TOOK PLACE


FGD and Individual interviews

· The Evaluation team conducted 4 focus group discussions and 8 individual interviews in Langi village.  94 HISA group members out of 307 HISA members existing in Langi village attended the focus group discussions, which is about 31% of the total beneficiaries in the village.  

3
KEY LESSONS FROM FOCUS GROUPS:

	CB


	· Generally, group cohesiveness has increased and the good interaction among existing 12 HISA groups has resulted to formation of IMA. The IMA in Langi village was established in July 2003, which is about one year after recruitment of the first HISA group in the village. 

· The IMA in the village has managed to mobilize two types of pool funds known as input and insurance funds. The insurance fund is used for covering deceased loan while input funds are mainly for purchase of agricultural inputs. Currently IMA Langi has mobilized a total of Tsh. 170,000/= as input funds and Tsh. 340,000/= as insurance funds.

· For the last two years HISA groups have been operating with minimal support from the project staff, which is an evidence of ability to work independently. Most of the members who participated in the focus group discussion acknowledged that groups are stable and they are able to run by themselves endlessly.

· HISA groups collaborates with other NGOs within the village e.g. VI-Agroforestry, LIFE project and UNICEF hence receiving other training and knowledge, which are not provided, by the project. 

	ED


	· There is a trend of change from traditional saving mobilization system called Ifog’hongo to HISA.  After project there was 4 Ifog’hongo groups that have shifted to HISA groups and another 8 groups recruited to make a total of 12 HISA groups. It has been revealed that the reasons for shifting from Ifog’hongo to HISA is due to the fact that HISA is more transparent and has strong leadership obtained in a democratic way.

· More women benefits from the HISA scheme. Women compose of 60% of the total HISA members present in the village. Interviewed women mentioned that most women are now owning and operating Income Generating Activities (IGAs). Generally there is increase in ownership of productive assets such as land and other important items for the households including bicycles and livestock, which before HISA inception were predominantly owned by men.

· It was revealed that there is increase in ownership and control of IGAs by women. Like wise a similar improvement has also been noted in family owned IGAs where women have now great influence in the decision-making processes. The increase in influence has been contributed by increase in women capacity and contribution in family welfare needs, hence improved gender relationships at household level. 

· Women recognition by the society has increased due to their increased capacity of running IGAs and generating income, which is being used to meet family basic needs. Women mentioned to use their income for buying food, paying school fees for their children and health facilities. Increased of welfare securities to the community.

	TT


	· There has been increase in use of improved varieties promoted by the project, which has resulted to increase in food production. Interviewed farmers acknowledged for increase in maize yield from 60kg (local variety) to 600kg (KILIMA variety).

· Improved seed varieties introduced by the project are disease and relatively drought resistance varieties compared to the local varieties hence contribute in increase in yield.  

· Interviewed farmers acknowledged for improve in agronomical practices such as planting and weeding. There has been significant increase in adopting proper spacing, which has resulted to increase in crop yield per acre. Both men and women are involved in different agricultural activities. For example with the adoption of proper spacing, both men and women do planting, which was not the case before the project interventions. 

	Non-Participants


	· All 15 participants in the focus group discussion acknowledged that they are aware of the CARE programme in the village and that many participants in the groups are women.

· They have seen that IGAs have increased in number and those that existed have grown in size and more women are actively participating in operating IGAs.

· There has been a good relationship between the Govt officials and IMA leaders. There is improvement in information sharing between IMAs and village government. Government officials have been involved in group meetings as well as solving conflicts in the groups, when it happens. The copies of the group constitutions are handed over to the village leaders for record keeping and overseeing group activities.



	Other lessons


	· HISA groups have been operating with minimal support from the project and there has been replicability of project promoted interventions like continue use of improved seeds.  These are indicators for adoption and acceptance of project interventions.

· Most of the interviewed farmers acknowledge that IMA of Langi village is strong because it is established from strong HISA groups.


4 OVERALL / PRINCIPAL LESSONS FROM THIS VILLAGE:

· Most of the project interventions in Langi village have been successful because of the technical support groups are getting from the village leaders and the project.  The village government is able to provide support to the groups because of being aware of group activities undertaken in the village.  

· In order to make the project intervention sustainable, we have to ensure that there is continuous information sharing between project beneficiaries and their local leaders, and there should be a deliberate willingness of village leaders to participate in-group activities. 

5 ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. Difficulties encountered)

Focus group discussion took 2.30 hours time than expected.

· Most of the focus group discussion took long time than expected, as they were supposed to take 1 hr and 30min to 2 hours but in actual sense they extended up to 2 and 30 min.  This is because staff was learning about using the focus group discussion (FGD) tool.

CARE TANZANIA – MDLSP EVALUATION AND LEARNING EXERCISE

END OF DAY FIELD RESEARCH REPORT:  DAY NO: 2

PROJECT:
MDLSP  




NAME OF VILLAGE: KONGOLO
1
FOCUS GROUPS THAT TOOK PLACE and APPROX NUMBERS PARTICIPATING

	Group 
	Female
	Male
	Total

	 Capacity building
	12
	4
	16

	Technology transfer
	8
	12
	20

	Economic development 
	25
	11
	36

	Non participant 
	4
	14
	18

	 Total
	49
	41
	90


2
KEY INFORMANT and CASE STUDY INTERVIEWS THAT TOOK PLACE

FGD and Individual interviews

· The Evaluation team conducted 4 focus group discussion in 8 individual interviews in Kongolo

Village.  90 project beneficiaries out of 509 members attended the focus group discussion, which is about 18% of the total 509 beneficiaries.  

3
KEY LESSONS FROM FOCUS GROUPS:

	CB


	· Members of groups are well off compared to those who are out of the groups. For example, Rahel Lusesa has bought cow, land and own a restaurant due to HISA groups. During 2002 she was given 50,000/= and she bought a cow. Previously men owned productive assets.

· Through IMAs people have access to different inputs and implements in a reasonable distance.

· Capacity building to individual members through IMAs and HISA meetings as improved. For example currently, both men and women do decision-making at family level. Participants have admitted that women are good planners as well as their suggestions are constructive and more productive.

IMAs work in collaboration with government partners. They also work in collaboration with other institutions like Kuleana, UNICEF and VI –Agro forest.

	ED


	· Women in Kongolo village are holding about 70% of group leadership positions.  It was revealed that women dominantly occupy most of the sensitive positions like group treasurer, key holder and money counters. This is an evidence of increase in  women’s confidence and empowerment 

· We found that there is higher adoption of HISA scheme in Kongolo village by women where, 292 out of 509 are women, which is about 58%. It was also revealed that 80% of IGA’s are managed and operated by women.



	TT


	· There is positive impact on adoption of new seed varieties and project interventions. E.g. increase in yield from 1.5 bags to 6 bags of maize per acre. However, the adoption is higher to literate than illiterate farmers by 30%.

· One of the main copping mechanisms during food shortage is food purchasing using HISA funds. 

· The use of new agricultural techniques has increase involvement of both men and women in agricultural production activities, which were mostly done by women e.g. planting. This has contributed to reduction of women workload. 

	Non-Participants


	· All the interviewed non-participants they were aware of existence of CARE programme in the village.  They acknowledged that HISA scheme has helped its members in improving their livelihood and it has also contributed significantly in increasing the number of income generating activities in the village.  They were also willing to join the HISA scheme but they have the following concerns:

· There is fear of losing their money in case there is mismanagement of HISA funds.

· They are not quite certain of having enough money to buy shares throughout the HISA cycle.



	Other lessons


	Vision for the Sustainability

· HISA members have started paying training costs to community resource persons (CRP’s). Cost of training ranges from Ths 500/= to 1,500/= per training session.

· HISA groups in a cluster of neighboring 5 wards have established an APEX organization, which will have a key responsibility of ensuring availability of HISA materials in their cluster.

· There is increase in social capital and asset building where now group members have been assisting each other in difficult times like funeral and buying mosquito nets.

· There is increase in gender relationships in the households for example some men are now taking their sick children to the hospital.

HIV trainings conducted during HISA meetings has increased awareness on HIV/AIDS and providing forums for discussions on relationship between men & women which was not the culture before.


5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH today was the second day of conducting focus group discussion, staff was more confident with the use of focus group discussion tools because it took a shorter time than the first day.

· Some people failed to participate because there was a funeral ceremony-taking place.

CARE TANZANIA – MDLSP EVALUATION AND LEARNING EXERCISE

END OF DAY FIELD RESEARCH REPORT:  DAY NO: 3

PROJECT:
MDLSP  





NAME OF VILLAGE: IHUSHI 
1
FOCUS GROUPS THAT TOOK PLACE and APPROX NUMBERS PARTICIPATING

	Group 
	Female
	Male
	Total

	 Capacity building
	3
	5
	8

	Technology transfer
	14 (4FHH)
	12
	26

	Economic development 
	13
	12
	25

	Non participant 
	3
	10
	13

	 Total
	33
	39
	72


2
KEY INFORMANT and CASE STUDY INTERVIEWS THAT TOOK PLACE


FGD and Individual interviews

·   The Evaluation team conducted 4 focus group discussions and  8 individual interviews in Ihushi Village.  The focus group discussion was attended by 72 project beneficiaries out of 424 members, which is about 17% of the total 424 beneficiaries

3
KEY LESSONS FROM FOCUS GROUPS:

	
CB


	· HISA groups have been used by other NGO’s as entry points for their interventions.  Some of the NGO mentioned were UNICEF, VI Agro-forestry, LIFE project and PANUA. Community resource persons (CRP) and innovative farmers (IFs) are also being used by other NGO’s as community facilitators.

· 40 HISA group members have been enrolled in HIV/AIDS village committee, which is 67 percent of the village HIV/AIDS committee.

· It was learnt that IHUSHI ward has established trainers association. That has a primary responsibility of recruiting and training new groups.



	ED


	· There has been a shift from a traditional method of savings namely Ifog’hongo to HISA groups. Currently, the village has 16 HISA groups with 424 members out of which 234 are women, which is 55%.

· There has been increase on number of IGAs managed by women. It was also reported that gender relationship at household level has improved where women now have a total control of IGAs they do own. Likewise, women have great influence in decision making on IGAs owned by their families. The process of decision making at household has increasing and becoming participatorier than it has been before the introduction of HISA scheme.

· As earlier mentioned the number of women owning leadership positions in HISA groups has increased to the level of about 80%.  Most of the women hold leadership positions as treasurer, money counter, key holder and group secretary. This is because of increase in women’s confidence and their high capacity in-group leadership.



	TT


	· Following the poor performance of cotton crop especially in market aspects farmers have learnt to diversify their crop.  This is by growing other high valued crops like horticultural crops, which pays the farmer more than cotton   Farmers are now growing cucumber, cabbage, watermelon and carrots, which have market in Mwanza city. 

· Interviewed farmers acknowledged that their has been increase in production and quality of agricultural produce especially in horticultural crops due to increase in adoption and use of farm yard manure (FYM), botanical pesticides and treadle pump.

· Farmers have increased acreage under horticultural crop production from ¼ - 2 acres because of the use of treadle pump and motorized irrigation pumps.

· Most of interviewed farmers (24out of 26 participants) were confident and willing to share the knowledge they have required from the project to other non-participating members.

· It was also noted that there has been increase and availability of agricultural inputs especially FYM and improved seeds from IMA input supply points.  The high adoption and used of FYM and improved seeds has increased the food production. 



	Non-Participants


	· There is a good relationship between government leaders and IMA leaders.  IMA leaders are being invited in village meetings for sharing group progress reports.

· Some of the non- participants have little knowledge on CARE programme with exception of HISA and agricultural technology transfer.

· Some of the non-participants would wish to borrow money from HISA schemes without being members.

· Interviewed non-participants are aware that HISA and use of improved seeds will continue even after end of project because of high adoption by the community members.

	Other lessons


	· Before introduction of HISA schemes community members who were in need of money were forced to go and beg for money from moneylenders, where they were required to share out their private problems in order to win favour.  The practice was ruining the community members dignity, but with HISA they are now able to borrow their own money from HISA schemes while maintaining their dignity.

· We have learnt that other NGO programmes are using HISA meetings as entry points for dissemination of their project interventions. It means when a member is in HISA group, s/he will get a lot of information because most information is channelled through HISA meetings. 


5 ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (eg difficulties encountered)

CARE TANZANIA – MDLSP EVALUATION AND LEARNING EXERCISE

END OF DAY FIELD RESEARCH REPORT:  DAY NO: 4

PROJECT:
MDLSP  




NAME OF VILLAGE: BUHUMBI

1 FOCUS GROUPS THAT TOOK PLACE and APPROX NUMBERS PARTICIPATING

	Group 
	Female
	Male
	Total

	 Capacity building
	5
	11
	16

	Technology transfer
	7
	10
	17

	Economic development 
	14
	6
	20

	Non participant 
	4
	14
	18

	 Total
	30
	41
	71


2
KEY INFORMANT and CASE STUDY INTERVIEWS THAT TOOK PLACE

· The Evaluation team conducted 4 focus group discussions and 8 individual interviews in Buhumbi Village.  The focus group discussion was attended by 72 project beneficiaries out of 424 members, which is about 17% of the total beneficiaries

2 KEY LESSONS FROM FOCUS GROUPS:

	
CB


	· There is a general increase in savings and credit schemes in the village, where now Buhumbi village has 12 to 13 HISA groups oversee by IMA Buhumbi.

· IMA Buhumbi has established strong input fund and there are also running an insurance scheme with Tshs 138,400/=.

· HISA groups work in partnership with other NGOs within the village e.g. VIA and LIFE project hence received training from these partners

	ED


	· There is increase of access and control of productive and non-productive assets by women.  It was also reported that women who have increased their contribution to their household has resulted to improvement in gender relationship with their spouses and that they have more influence in decision making at household level.

· There is increase in social capital because of social fund, which is being used to support members in different social needs.

· There is increase in number of new IGA’s owned by women.  

· It was also reported that most of the people have shifted from charcoal business to other IGA’s activities which are more benefiting and environmental friendly.

· HISA meeting have been used as forums for sharing market information and food security. 

	TT


	· Establishment of HISA groups have made people to be more creative in initiating different IGA’s in order to increase income.

· There is , as they know how to prioritise development activities.  Though there were political campaign still IMA leaders and group members were available and participated fully.  

· Gender relation has increased and sense of ownership of family properties have increased because there is equally participation of couples in decision making.

	Non-Participants


	· Village leaders have managed to receive copies of group constitutions currently 12 constitutions have been submitted and approved by village leadership. 

· Women have managed to purchase assets, which traditionally were only for men like bicycle, building materials.

· The adopted project activities are sustainable because most of them have been going with minimal technical support from the project and they are acceptable by community.



	Other lessons


	· There is an increase in awareness on HIV/AIDS.

· The number of people who are buying condoms from village shops has increased.

· It was suggested that gender issues that are deep rooted on cultural practices and norms should be addressed at household level. 


6 ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (eg difficulties encountered)

               -   CARE and Villian Company have established a good business relationship after managing forward market contract between magu farmer and the company.  Villian Company has shown interest to scale up the forward market contract to include cotton, Soya, chickpeas and green gram. It was also noted that the Government of US has a plan to cut down agricultural input subsides by 60%.  This practice will likely result into increase in prices of cotton to the world market consequently, increase in price of cotton in Tanzania.

· Cotton input fund:  during the visit we noted that Government of Tanzania has established cotton input fund that will aim at improving the cotton industry in Tanzania where farmers are entitled for receiving seeds and other inputs at subsides rates.

· Farmers were challenged to establish registered growth associations so that they are able to enjoy credit facilities from financial institution like Tanzania CRDB bank and other financial agencies.  

· Soya crop have been noted to be the most highly valued crop because of its multiple benefits like, the crop has the ability of fixing nitrogen to the soil thus increasing soil fertility.   Soya cakes are being used as animal feeds. 

· Private vendors are less concern in issues of HIV/AIDS and gender.

CARE TANZANIA – MDLSP and MIFOSE EVALUATION AND LEARNING EXERCISE

END OF DAY FIELD RESEARCH REPORT:  DAY NO: 5

PROJECT:
MDLSP  




NAME OF VILLAGE: CHABULA
1
FOCUS GROUPS THAT TOOK PLACE and APPROX NUMBERS PARTICIPATING

	Group 
	Female
	Male
	Total

	 Capacity building
	6
	9
	15

	Technology transfer
	10
	5
	15

	Economic development 
	3
	10
	13

	Non participant 
	9
	3
	12

	 Total
	28
	27
	55


2
KEY INFORMANT and CASE STUDY INTERVIEWS THAT TOOK PLACE


FGD and Individual interviews

·   The Evaluation team conducted 4 focus group discussions in 8 individual interviews in Chabula Village.  The focus group discussion was attended by 55 project beneficiaries out of 483 members, which is about 11% of the total 483 beneficiaries

3
KEY LESSONS FROM FOCUS GROUPS:

	CB


	· IMAs work in collaboration with government partners. They also work in collaboration with other institutions like Kuleana, UNICEF and VI –Agro forest.

· CBO member has improved their way of investing their money in saving, agriculture and IGA’s

· Women have increased their participation in saving and credit scheme after being mobilized for example they have 19 CBO in a village with 380 members of which 260 are women.

· FHH have managed to take care of their family without support from neighbors and relatives and now they are respected by the community

· There is effective utilization of resources through ministry of agriculture.  The Government has established irrigation schemes where CBO member shave contributed their cash.  Through CBO members the government created awareness to the community about irrigation scheme. They were convinced to accept the product and contribute.

· IGA’s owned by women.  They are the ones who make decision and plan.  For the IGA’s owned by the family it is women who participate in planning and decision-making.



	ED


	· There is a good relationship between the HISA groups and the village government.  The HISA group leaders have been sharing group progress reports to village executive officers and they have been receiving support especially in solving group conflicts from the village executive office. Out of the 6 hamlet leaders 5 are HISA members.



	TT


	·  There higher adoption of white sorghum as a drought resistant crop.  However, birds are attaching them. Because white sorghum is palatable as maize which is the staple food.

· Establishment of HISA groups have made people to be more creative in initiating different IGA’s in order to increase income.

· There is project valuation, as they know how to prioritise development activities.  Though there were political campaign still IMA leaders and group members were available and participated fully.  

· The gender relation has increased and sense of ownership of family properties has increased because there is equally participation of couples in decision-making.

	Non-Participants


	· Positive relationship between group leaders and village leaders. However, there is a low relationship between group members and non- participants this is because the HISA members are not ready to tell their progress on HISA accumulation to non- participants and also during seed distribution non – participants are the last to be given seeds after members are satisfied.

· There is impact as groups do compete in possession of items this is seen during payout.

· They don’t depend on external support very much.

· Knowledge and competent crops are in place to support group members.

· Aged people believe that men are superior than women especially in decision making.  However, it is an issue of attitude which need time to change

	Other lessons


	· Most of young people involve themselves in fishing more than in HISA CBO. Where they earn a lot of money for fishing.  They miss training conducted in HISA CBO’s

· Two groups in the village are buying impregnated mosquito nets as a way of controlling Malaria in their families.

· Women are now more active than before joining the HISA groups.  The increase in workload has been caused by increase in number of family IGA’s.  However, the activeness has made them feel healthier because of increase in physical exercise and income at household level.  More family members are now helping women in managing their IGA’s.

· Non-participants need the HISA group to assist them in times of difficulties i.e. death as they do to their group members.




7 ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (eg difficulties encountered)

-  Political campaigns should be avoided because it hinders many members to participate.

CARE TANZANIA – MDLSP EVALUATION AND LEARNING EXERCISE
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NAME OF VILLAGE: KITONGO
2 FOCUS GROUPS THAT TOOK PLACE and APPROX NUMBERS PARTICIPATING

	Group 
	Female
	Male
	Total

	Capacity building
	13
	4
	17

	Technology transfer
	8
	4
	12

	Economic development 
	9
	11
	20

	Non participant 
	4
	9
	13

	 Total
	34
	28
	62


3
KEY LESSONS FROM FOCUS GROUPS:

	CB
	· People are becoming more aware of HIV/AIDS issues and safe sex methods, likewise it was agreed that is a need to support HIV/AIDS affected household.

·  Group participants recommended that future programme should focus on women’s empowerment, i.e. (training in leadership, facilitation, business skills, and household power relations).

·  HISA groups in the village have been operating with a minimal support from project field staff for more that two years it was evident that group will continue even   after the end of the project.

· Women workload has increased due to increase number and size of IGAs but women said that it was not a problem since they were getting more profit (the more workload the more profit gain).

· There is a shift from Ifog’hongo, which is a traditional system of savings to HISA. Participants pointed out that the shift is due to limitations existing in the ifoghongo system, making it less profitable. The mentioned limitations include lack of transparency, poor recording system and poor management of funds.


	ED
	· Ownership and decision making of IGAs is done by both men and women  

· Members would like to have a community bank so as to save much money and secure, big loans for buying tractors and machines to improve agriculture and livestock keeping.

· Women acknowledge having increase in workload, however they have been enjoying support from family members and some times they have been employing cash laborers to assist them in additional works like fieldwork.

· Interest earned from HISA has been a source of extra income. 



	TT
	· The village experience unstable and low market price for agriculture produces specifically cotton crop was highly mentioned

· They have been increase in number of innovative farmers engaging in on -farm seed multiplications that have resulted to increase in food security situation. The increase number of food secure month is from 4 months to 10 months.

· 74% of the participants said that there is increase in maize yield form 2 bags to 8 –12 bags per acre. The increase is due to 

· Adoption on the use of new verities.

· The use of farmyard manure.

· Planting in the right season and in proper spacing.

· There is increase in seed supply points within the village from 0 to 2 (IMA & IF).



	Non-Participants
	· The non-participants groups were aware of program interventions however they lack proper information to enable them to decide joining the project scheme.   

	Other lessons
	· Awareness on gender aspects is high. It was noted that in this village women were free and active in discussion than men.

· About 2/3 of the participants in all 4-focus discussion group were women.


6 OVERALL / PRINCIPAL LESSONS FROM THIS VILLAGE:

· The system of seed availability is sustainable because there is high demand of improved seeds and the is active IF who produce seed on seasonal and off seasonal (by using irrigation system) currently one IF has 30 bags of KILIMA maize variety produced  from 3-acre farm. 

· There are visible benefits to IFs and HISA members that direct attract non project members to join the scheme

7 ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. Difficulties encountered)

·  There was no logistical difficulties noted 

CARE TANZANIA – MDLSP EVALUATION AND LEARNING EXERCISE

END OF DAY FIELD RESEARCH REPORT:  DAY NO: 7 

PROJECT:
MDLSP  




NAME OF VILLAGE: NG’HAYA

1
FOCUS GROUPS THAT TOOK PLACE and APPROX NUMBERS PARTICIPATING

	Group 
	Female
	Male
	Total

	Capacity building
	6
	8
	14

	Technology transfer
	2
	9
	11

	Economic development 
	5
	9
	14

	Non participant 
	1
	14
	15

	 Total
	14
	40
	54


2
KEY INFORMANT and CASE STUDY INTERVIEWS THAT TOOK PLACE


FGD and Individual interviews

· The Evaluation team conducted 4 focus group discussions and 8 individual interviews in Ng’haya village.  39 HISA group members and 15 non-HISA members attended the focus group discussions. 

3
KEY LESSONS FROM FOCUS GROUPS:

	CB
	· Due to capacity building HISA and IMA members especially women are able to stand for political positions. eg. A woman known as Catherine promised to stand for chairperson position in the village because she feels that she is able, capable and has gained more confidence to lead others. The current village chairperson is IMA chairman, elected due to the ability he has shown in leading IMA members. The village has a total of 416 IMA members.

· It was noted that any difficult issues encountered during the HISA operating cycle are brought forward at the end of the circle and discussed where solutions are being made. 

· Involved participants mentioned that HISA doesn’t allow them to have idle time of staying without working. HISA is making them use time more effectively and earns more cash. 

	ED
	· It was pointed out that traditionally it is a man who has the capacity to make decisions on family matters, but due to women’s economic empowerment they are now days involved in the decision making processes. However, the change in gender relations is more evident among couples participating in HISA schemes rather than those who are not members.

· Some HISA members mentioned to support orphans with schooling. For example Esther Makalwe is supporting a girl child studying at Ifakara secondary school with school fees and other important items needed at school. 

· Matching loan made the community to be more dependants to the organization and not to work hard as they were sure of getting top up amount from the organization. Also it was mentioned that it created bad relationship and/or a gap between a CARE staff (FOs) and the community. The CARE staff was looked as credit officers rather than change agents.

· Some CRPs mentioned to conduct training and facilitated group formation in nearby villages eg one woman mentioned to have facilitated the formation of 8 groups in a nearby village and 6 groups in another district known as Bariadi in Shinyanga region. Trained community is paying her a sum total of Tsh. 3000/= per training session.

· Involved participants mentioned to be aware of HIV/AIDS including its transmission and associated symptoms. They also acknowledged for reduction in stigma and people take care of HIV/AIDS sick persons as other patients. 

· There is a shift from Ifog’hongo, which is a traditional system of savings to HISA this is because the traditional system is not transparency, poor recording system and management of funds. 

	TT
	· The community acknowledged for an increase in agricultural production.

· Extension (adoption) of new cassava variety namely Binti Kombo, which proved to be palatable and high yielding.

· There is adoption of simple agricultural machines that reduce workload and enhanced agriculture production. The community effectively utilizes 2 treadle irrigation pumps and an oil press.  

	Non-Participants
	· The participants mentioned that there is good relationship between the groups and the local government.

· They are not joining the scheme due to the experience they had on the traditional savings methodology i.e. Ifogongho system. 

· Involved participants suggested that the knowledge on HIV/AIDS to be provided not only to group members but also to other people who are not in groups.

· Increased work load to women, and particularly girls results to their bad/poor performance in primary schools. There should be fair treatment between girls and boys at household level

	Other lessons
	· Men involved in the scheme are more positive to improve gender relations than those who are not involved in the groups

· It was pointed out that access of loans has increased and HISA members can easily access loans from their groups. 

· It was revealed that there is increase in petty businesses


4
OVERALL / PRINCIPAL LESSONS FROM THIS VILLAGE:

· There is change in culture and traditions resulted to the realized benefits from the introduced interventions.

5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. Difficulties encountered)

· There was predominant of men than women, because most women participated in the election campaign in the nearby village

CARE TANZANIA – MDLSP EVALUATION AND LEARNING EXERCISE
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NAME OF VILLAGE: SHIGALA

1. FOCUS GROUPS THAT TOOK PLACE and APPROX NUMBERS PARTICIPATING

	Group 
	Female
	Male
	Total

	Capacity building
	9
	7
	16

	Technology transfer
	13
	5
	18

	Economic development 
	17
	9
	26

	Non participant 
	2
	7
	9

	 Total
	41
	28
	69


2
KEY INFORMANT and CASE STUDY INTERVIEWS THAT TOOK PLACE


FGD and Individual interviews:
· The Evaluation team conducted 4 focus group discussions and 8 individual interviews in Ng’haya village.  60 HISA group members and 9 non-HISA members attended the focus group discussions. 

3
KEY LESSONS FROM FOCUS GROUPS:

	CB
	·  HISA members take small loans from HISA groups and for big loans they go to the SACCOS which take 6 month to repay the loan

· It has been observed that HISA members use a lot of money for health services especially in rain season when diseases like malaria, diarrhea and typhoid are so common

· Involved participants recommended for training on how to prevent water borne diseases especially to girls and women who most take care of the family

· Village dispensary does not have laboratory equipment for example microscope machine for examination of diseases, it only provide malaria drugs and pain killers once a week where in other days patients have to go to Magu town for treatment which is far

· There is strong relationship between IMA leaders and other institutions eg SACCOS 

· The participants admitted that there is a good relationship between the HISA members and village government and other NGOs present in the village. 



	ED
	· There is economic empowerment of women which has improved the gender relations and reduced family tensions on income issues, i.e. funding for school fees

· The social funds has multiple functions, eg members supported in case they have health problems, fund is loaned to members and not charged interest

· Put aside some money from sale of cotton for HISA

· More education needed on health insurance fund so that they can effectively be engaged on the system 

· There is SACCOS operating in the village and share value is 10,000/= and operate in the four villages

· 60% of HISA members are women

· Workload is minimized by involving other family members

· Community is aware on HIV/AIDS, and admitted that many people are using condoms

	TT
	·  Farmers have changed from use of local varieties to new improved varieties such as KILIMI, TMV1 and improved beans

· Farmers engaged on forward market contract for cotton with vilian co.

· Cotton cultivation is still given first priority, as is the main cash crop. About 90% of the participants depend on cultivating cotton because the crop is drought resistant compared to other crops.

· There is introduction of using pass books for selling cotton, thus contributing a certain amount of money to the for input collection, but farmers have not decision on use of the money collected 

· Buyers are cheating farmers by using incorrect weighing balance. However, the problem has been solved by IMA being engaged on forward market contract with Virian Company.

	Non-Participants
	· Mentioned to have good relationship between non participants and groups about 33% of non participants have received agric training through IFs

· Enjoy correct weight by selling their cotton to IMA 

· Women are more active to adopt changes in the community as number of women involved in group activities is big than men

	Other lessons
	· The village is so dry, water is scarcity  leading to serious water borne diseases.

· It was suggested that mosquito net project (Hati punguzo) to cover also under five children

· It was also noted insufficient availability of medicines is a major problem in the village dispensary where medicine can only last for 7 days.

· HISA groups are used as community entry points by other organizations


4
OVERALL / PRINCIPAL LESSONS FROM THIS VILLAGE:

· The participants admitted that there is a good relationship between the HISA members and village government and other NGOs present in the village. 

· The HISA group members have established savings and credit association (SACCOS), which has already been registered.  

· The village is involved in the forward market contract for cotton and Soya beans. 

5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. Difficulties encountered)

· Community recommended that they should be trained on water borne diseases specifically women and girls.
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NAME OF VILLAGE: KINANGO

1. FOCUS GROUPS THAT TOOK PLACE and APPROX NUMBERS PARTICIPATING

	Group 
	Female
	Male
	Total

	Capacity building
	6
	3
	  9

	Technology transfer
	12
	6
	18

	Economic development 
	13
	7
	20

	Non participant 
	0
	13
	13

	 Total
	31
	29
	6 0


2.
KEY LESSONS FROM FOCUS GROUPS:

	CB
	· It was revealed that HISA members use a lot of money for health services especially in rain season when diseases like malaria, diarrhea and typhoid are so common

· People are becoming more aware of HIV/AIDS issues and safe sex methods, it was agreed there is need to consider what support can be given to affected household
· The increase of workload for women is due to the increase of IGAs but women said that it was not a problem since they were getting more profit (the more workload the more profit gain).

· Even if the old savings mechanism known as Ifong’ho seems to be the Sukuma culture people were shifting to new HISA methodology

· A group of school students (17 girls, 3 boys-all in teens), listed activities they daily do in Household:  8 activities out of 10 are done by girls while boys do only 2 activities out of 10.   Girls find difficulties in doing their homework or achieve aspiration, they don’t see how the situation is likely to change because it is deep rooted in their culture. 

· Girls are more valued at home because of their high contribution on domestic works. Girls said they also required supporting their mothers on operating IGAs, which is an extra work.  

 

	ED
	· There was a total shift from all savings mechanism to HISA 

· 70% of HISA fund are been used for education related expenses mostly by women.

· More women have bought bicycle to easier women workload in fetching for water.

· It was found that there was good relationship between wives and husbands nowadays women support their families financially.

HISA Members have been trained in gender issues and as a result more parents are financing education expenses to secondary schools students than before 

	TT
	· There is high adoption rate on the use of agronomic practices as a way to improve agricultural production such as 4 bags per acre to 10 bags of maize per acre.

· HISA has a contribution to household income. In time of food shortage HISA members cope well than non-members.

· IMA and IFs are the main source of inputs in the village.

· Gender relation at housed hold has improved where now  men dominated activities are now been  done men and women for example marketing of produces near by the market is done by women, where by in far market men are the ones responsible, the reason behind is due to transportation problems

· The household income /savings is kept by women (by 100% respondents); this is because the women are trust worth.

	NON PARTY
	· Non participants said there is positive relation among group leaders and village leaders, most of village leaders are members in HISA scheme, they share experience on problem solving once they occur during HISA activities implementation, when visitors from CARE and other village organization, village leaders and group leaders invite each other.

· Non-participant group members have acknowledge that pay out fund is used to purchase household items.

	OTHERS
	· Generally the village has poor healthy service especially delivery service.


3 OVERALL / PRINCIPAL LESSONS FROM THIS VILLAGE:

a. At the beginning women were purchasing non productive assets such as mattress and other household assets, but with increase of control of their assets they are now purchasing productive assets such as ploughs

b. Girls out of school required more training on business skills to enable them select and manage their own IGAs.

4 ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. Difficulties encountered)

a. Cotton input funds charged the community was identified to be a policy issues that need to be looked at.
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NAME OF VILLAGE: MWALINHA
1. FOCUS GROUPS THAT TOOK PLACE and APPROX NUMBERS PARTICIPATING

	Group 
	Female
	Male
	Total

	Capacity building
	2
	6
	8

	Technology transfer
	2
	11
	13

	Economic development 
	26
	19
	45

	Non participant 
	5
	12
	17

	 Total
	35
	48
	83


2.
KEY LESSONS FROM FOCUS GROUPS:

	CB
	· IMA members have established a sound social capital that lead to development of forward market contract for cotton crop.

· Capacity building to IMA members has build them to be social acceptable to the community for example 15 and 10 IMA members are representative in VDC and WDC respectively. 
· IMA provides long-term loan for education
· There is an increase in awareness of HIV/AIDS issues and safe sex methods.

	ED
	· There is increase in good relationship between women and their husband due to women economic empowerment as a result of introduction of HISA scheme.

· Mwalina IMA has successfully engaged on a cotton forward market contract with Virian Company Limited for two seasons now.

(a) For a season of 2004/2005 a total of 124,000 kg of seed cotton were purchased and each kg produce a Tshs of 12/= as a commission. This produced a gross profit of Tshs 1488000/=.

(b) On the same year, the IMA sign a contract on cottonseed distribution. A total of 15900kg has been distributed where IMA had a commission of Tshs 50@ per kg thus making a profit of 795000/=.

(c) For this seasonal 2005/2006 the Mwalinha IMA obtained a profit of Tshs 1,146,951after selling a 88227kg of seed cotton in each kg the commission was Tshs13/=.

· IMA is providing long-term loans for secondary school education at an interest of 5% for six months period of time.

· The CRPs facilitate formation and training of HISA groups in spill over areas where by the group members are responsible to pay the CRPs which is Tshs 3000/= per training. So far there is 19 and 24 Hisa groups in Magu town and Kwimba district respectively managed by two CRPs from this IMA.



	TT
	· There is high adoption rate on the use of agronomic practices as a way to improve agricultural production such as 5 bags per acre to 10 bags of maize per acre.

· In time of food shortage HISA members cope well than non-members.

· Farmers have changed from use of local varieties to new improved varieties of KILIMA, and TMV1 maize varieties because of increase in yield from 2 bags to 8 –12 bags per acre maize. 

· IMA and IFs are the main source of inputs in the Mwalina village.



	NON-PARTY
	· The non-participants groups were aware of program interventions and acknowledge that there is economic empowerment to project members when compared to non-project members.



	OTHERS
	The system of seed availability is sustainable because there is high demand of improved seeds and also there is 20 IFs in the village who engaged in on farm seed multiplication.


5 OVERALL / PRINCIPAL LESSONS FROM THIS VILLAGE:

a. IMA provides insurance fund service for loan recovery during death of a IMA member.

b. The Mwalina IMA has 3 active and strong committees. The committees are responsible for planning and oversee of trainings, provision of HISA materials and inputs.
6  ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. Difficulties encountered)

· Community recommended that they should be trained on health issues and nutritional aspects for children under 5. 

II:  MIFOSE END OF DAY REPORTS

CARE TANZANIA – MDLSP & MIFOSE EVALUATION AND LEARNING EXERCISE
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NAME OF VILLAGE: Nyang’homango

1
FOCUS GROUPS THAT TOOK PLACE & APPROX NUMBERS PARTICIPATING

	Focus group
	Male
	Female
	Total 

	Economic development
	5
	8
	13

	Capacity building
	7
	11
	18

	TT
	6
	9
	15

	Non participants
	7
	1
	8

	Total
	25
	29
	54


2.
KEY INFORMANT & CASE STUDY INTERVIEWS THAT TOOK PLACE

	Group
	Female
	Male
	Total

	Capacity
	1
	1
	2

	Technology
	1
	1
	2

	Economic development
	1
	1
	2

	Non participant
	1
	1
	2

	Total
	4
	4
	8


3.
KEY LESSONS FROM FOCUS GROUPS:

	CB


	· Women have been empowered and become strong in capital base that make them to have ownership on utilization of resources at household level

· CBIs have strengthened capacity  of women in decision making. 

· Women leaders have increased than before.



	ED


	- Increasing   availability of capital at the household level have improved gender equity 

- Awareness raising on gender resulted into recognition of women in the community.

- Community managed Hisa schemes has created sustainability of project interventions

	TT


	· Introduction and adoption of improved technologies e.g. better farming practices (timely planting, proper spacing, timely weeding etc),, and use of recommended varieties have contributed to increase production.

· Community based seeds multiplication have improved access and affordability to improved seeds in their villages. For instance , to date 1 Kg of maize seeds is sold at 800/= while in the past the price was 1500/=



	Non-Party


	- The group was composed of immigrants, who are not getting co-operation among residents. Most of them are seen as poor.

· Care activities have contributed to the development of the villagers especially for those who are engaged in those activities.

	Other lessons


	


       4
OVERALL / PRINCIPAL LESSON/S FROM THIS VILLAGE:

· Request from the beneficiaries about the need to continue to get the  project support particularly on capacity building to the new CRPs from the newly formed groups.

5 ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. difficulties encountered)

· The discussions took more time than previously time allocated for the discussion. This was because of the arrival of the participants in intervals e.g. the discussion started before the arrival of enough number of the non-project participants. 

CARE TANZANIA – MDLSP & MIFOSE EVALUATION AND LEARNING EXERCISE
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NAME OF VILLAGE: Mwagala 

1
FOCUS GROUPS THAT TOOK PLACE & APPROX NUMBERS PARTICIPATING

	Focus group
	Male
	Female
	Total 

	Economic development
	5
	11
	16

	Capacity building
	7
	8
	15

	TT
	8
	8
	16

	Non participants
	10
	6
	16

	Total
	30
	33
	63


2.
KEY INFORMANT & CASE STUDY INTERVIEWS THAT TOOK PLACE

	Group
	Female
	Male
	Total

	Capacity
	1
	1
	2

	Technology
	1
	1
	2

	Economic development
	1
	1
	2

	Non participant
	1
	1
	2

	Total
	4
	4
	8


3.
KEY LESSONS FROM FOCUS GROUPS:

	CB


	- Strong relationship/cohesion among community members brought up and strengthened by formation and good coordination of their institutions 

-There is significant confidence among community members on availability and stability of income at household level.

-100% of key keepers in S and C groups are women due to their trusty worth 

	ED


	- Women participation in savings and IGA increased as a result of Care interventions especially Hisa and this empowered them to make decision at the HH level to the community level. 

- Most of group members are recognized as the strong members due trainings and linkages and resulted them 32% to become village leaders

	TT


	· Introduction and adoption of improved technologies e.g. better farming practices (timely planting, proper spacing, timely weeding etc),, and use of recommended varieties have contributed to increase production.



	Non-Party


	They did not join Care activities , because there was no clear understanding on how to join Hisa groups, the limited number of 30 was a key  issue.

Now, they are able to join Hisa groups by forming new groups

	Other lessons


	Hisa may lead to community barbing . the village looks at it as an option not a replacement.


       4
OVERALL / PRINCIPAL LESSON/S FROM THIS VILLAGE:

· People are independents (socially + economically), they have a source of capital. There are strong apex CBIs and Katevika, also there are strong network e.g. district, MVIWATA, co-operative office and Ukiriguru research. 

6 ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. difficulties encountered)

· No any problem
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NAME OF VILLAGE: Kanyerere 

1
FOCUS GROUPS THAT TOOK PLACE & APPROX NUMBERS PARTICIPATING

	Focus group
	Male
	Female
	Total 

	Economic development
	5
	17
	22

	Capacity building
	4
	12
	16

	TT
	7
	18
	24

	Non participants
	19
	-
	19

	Total
	35
	47
	81


2.
KEY INFORMANT & CASE STUDY INTERVIEWS THAT TOOK PLACE

	Group
	Female
	Male
	Total

	Capacity
	1
	1
	2

	Technology
	1
	1
	2

	Economic development
	1
	1
	2

	Non participant
	1
	1
	2

	Total
	4
	4
	8


3.
KEY LESSONS FROM FOCUS GROUPS:

	CB


	CBIs in the village have managed to supervise and coordinate trainings to Ifs on seed multiplication. 2 CBIs of Tupendane have managed to have 600Kg of maize as their seed bank for next season.

	ED


	Women participation in CBO leadership has increased from 0 during the Ifongongo groups to 50 females in Hisa groups compare to 22 males who are Hisa group leadership

	TT


	There has been increased in improved seed varieties promoted by the project. Interviewer farmers acknowledged on increase in maize from 6 – 10 bags/acre and sweet potatoes from 7-13 bags/acre. 

	Non-Party


	Representatives were coming from host sub village (Hamlet) compared to participants from other groups who are invited from all sub villages

	Other lessons


	Training of Hisa scheme by CRPs are said to be coordinated by WSCs.


       4
OVERALL / PRINCIPAL LESSON/S FROM THIS VILLAGE:

· The Hisa methodology is very strong especially for women who are participating more (436 F, and 144 M). the issuer of gender equity is observed because 50  females are leaders in CBOs. The community is very aware and innovative.

5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. difficulties encountered)

· No problems found 

CARE TANZANIA – MDLSP & MIFOSE EVALUATION AND LEARNING EXERCISE
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NAME OF VILLAGE: Nduha

1
FOCUS GROUPS THAT TOOK PLACE & APPROX NUMBERS PARTICIPATING

	Focus group
	Male
	Female
	Total 

	Economic development
	6
	9
	15

	Capacity building
	10
	12
	22

	TT
	5
	5
	10

	Non participants
	4
	2
	6

	Total
	25
	28
	53


2.
KEY INFORMANT & CASE STUDY INTERVIEWS THAT TOOK PLACE

	Group
	Female
	Male
	Total

	Capacity
	1
	1
	2

	Technology
	2
	-
	2

	Economic development
	2
	-
	2

	Non participant
	-
	1
	1

	Total
	5
	2
	7


3.        KEY LESSONS FROM FOCUS GROUPS:

	CB


	Recognition of CRPs potentialities in other organizations in the village.

	ED


	1. Increase of income of CBO members contributes to food security as a coping mechanism during hunger.

2. Female members involved in housing construction as 28 females constructed houses and 129 females renovated their houses

	TT


	On irrigation scheme through participatory Irrigation Development Program (P.I.D.P)

The program used groups as entry points.

	Non-Party


	Care activities are recognized, except that there is little inputs in awareness especially in group formation so as to join Hisa groups.

	Other lessons


	


       4
OVERALL / PRINCIPAL LESSON/S FROM THIS VILLAGE:

· other development programs are channeling their interventions through groups which have been formed through project efforts, where as contact persons are CRPs/Ifs. Sustainability is likely to be there.

5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. difficulties encountered)

· We started a bit late as their was another meeting organized by participatory Irrigation Development Program (PIDP) at same place, most of group members and CRPs/Ifs were part of that meeting.

CARE TANZANIA – MDLSP & MIFOSE EVALUATION AND LEARNING EXERCISE
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NAME OF VILLAGE: Inonelwa

1
FOCUS GROUPS THAT TOOK PLACE & APPROX NUMBERS PARTICIPATING

	Focus group
	Male
	Female
	Total 

	Economic development
	5
	4
	9

	Capacity building
	9
	13
	22

	TT
	9
	7
	16

	Non participants
	4
	4
	8

	Total 
	27
	28
	55


3 KEY INFORMANT & CASE STUDY INTERVIEWS THAT TOOK PLACE

	        Group
	Female
	Male
	Total

	Capacity
	1
	1
	2

	Technology
	1
	1
	2

	Economic development
	1
	1
	2

	Non participant
	1
	1
	2

	Total
	4
	4
	8


3 KEY LESSONS FROM FOCUS GROUPS:

	CB


	Strong CBI leadership has built trust for people to joining groups and therefore social cohesion has increased.

	ED


	1. Group members identified Hisa scheme as a economic base and seems to be an independent IGA among the group members

2. Compared to Ifogong’ho scheme, Hisa improved the gender equity (e.g. before Hisa there was no female leader in Ifogongo but after Hisa there are 27 female leaders out of 14 leaders)

	TT


	There are model groups of agriculture that receive support from the district department of agriculture. This has been due to good collaboration between the project and district officials. Agriculture department is providing training and inputs supply e.g. horticulture seeds, pest sides etc. the district is using these groups as point of entry and coverage. 

	Non-Part


	The group has information about Hisa groups but they did not join because they fear security of their money and others have no reason at all , they are ready to join.

	Other lessons


	


4
OVERALL / PRINCIPAL LESSON/S FROM THIS VILLAGE:

· The community is very aware on project intervention 

5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. difficulties encountered)

· Not any difficulties

CARE TANZANIA – MDLSP & MIFOSE EVALUATION AND LEARNING EXERCISE
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NAME OF VILLAGE: Isamilo

1
FOCUS GROUPS THAT TOOK PLACE & APPROX NUMBERS PARTICIPATING

	Focus group
	Male
	Female
	Total 

	Economic development
	7
	10
	17

	Capacity building
	13
	5
	18

	TT
	9
	5
	14

	Non participants
	4
	1
	5

	Total
	33
	21
	54


2.
KEY INFORMANT & CASE STUDY INTERVIEWS THAT TOOK PLACE

	Group
	Female
	Male
	Total

	Capacity
	1
	1
	2

	Technology
	1
	1
	2

	Economic development
	1
	1
	2

	Non participant
	1
	1
	2

	Total
	4
	4
	8


3.
KEY LESSONS FROM FOCUS GROUPS:

	CB


	- Communities are willing to go for voluntary counseling and testing on HIV/AIDS. This was enhance through awareness raised by the project through stepping stone methodology

- Community members implement objective oriented initiatives for example mama Marietta secretary of the CBIs has managed to build the corrugated iron sheet house. 



	ED


	Hisa seems to be an independent IGA at the same time it is a source of capital to other IGA (their IGA) this contributes to more Hisa groups (26)

	TT


	Most farmers are well knowledgeable on basic principles of seeds multiplication e.g. 

· Land separation from other farms

· Field inspection against ”off types”

· Multiplying seeds 3 time (for maize)

They are in position to question is seeds multipliers are following all recommended practices that is land preparation weeding, top dressing, field inspection against off types, pests and diseases affected plants, harvesting, sorting, grading and shelling.

	Non-Part


	According to this group is seems that more villagers are participating in Hisa groups.

	Other lessons


	


4 OVERALL / PRINCIPAL LESSON/S FROM THIS VILLAGE:

· Economic base from is a groups empowered women in this village to become leaders of CBO and CBIs. This leads them to become key actors in planning and management of their development.

5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. difficulties encountered)

· Any other information - e.g. difficulties

· We started late due to yesterday rain, community starts with farm activities but the work done well.

CARE TANZANIA – MDLSP & MIFOSE EVALUATION AND LEARNING EXERCISE
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NAME OF VILLAGE: Mwasagela

1
FOCUS GROUPS THAT TOOK PLACE & APPROX NUMBERS PARTICIPATING

	Focus group
	Male
	Female
	Total 

	Economic development
	6
	5
	11

	Capacity building
	10
	-
	10

	TT
	10
	2
	12

	Non participants
	8
	3
	11

	Total
	34
	10
	44


2.
KEY INFORMANT & CASE STUDY INTERVIEWS THAT TOOK PLACE

	Group
	Female
	Male
	Total

	Capacity
	
	
	

	Technology
	
	
	

	Economic development
	
	
	

	Non participant
	
	
	

	Total
	
	
	


3.
KEY LESSONS FROM FOCUS GROUPS:

	CB


	There is good relationship between CBIs and the village authority, however, this relationship contributed less on participation of women in community based institutions.(CBOs/CBIs/WSC)

	ED


	Gender awareness in the village members is low compared to other villages.

Patriarchy system is dominating in the village this lead to men not allowing their partners to join the Hisa group to maintain their status. Men have power and decision making to their wives. 

Out of 5 males participants of FGD only 1 man , his wife joined in Hisa group.



	TT


	The use of improved varieties complemented by recommended agriculture practices, such as manure application, proper spacing have increased production per unit area. These have contributed to increased household income. 60% - 70% at the household depends on On-farm income source.

	Non-Part


	Non-participants are not joining Hisa groups because they have little knowledge  on Hisa activities so there is a need to create more awareness on Hisa group formation.

	Other lessons


	


       4
OVERALL / PRINCIPAL LESSON/S FROM THIS VILLAGE:

· In general socialization process for girls/boys, women and men are not happening more at the household level and this extending to the community level. This lead to gender discrimination . Empowerment of women and men through transformation of cultures is crucial.

5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. difficulties encountered)

· Nil
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NAME OF VILLAGE: Mwasonge

1
FOCUS GROUPS THAT TOOK PLACE & APPROX NUMBERS PARTICIPATING

	Focus group
	Male
	Female
	Total 

	Economic development
	7
	9
	16

	Capacity building
	5
	3
	8

	TT
	7
	9
	16

	Non participants
	2
	1
	3

	Total
	21
	22
	43


2.
KEY INFORMANT & CASE STUDY INTERVIEWS THAT TOOK PLACE

	Group
	Female
	Male
	Total

	Capacity
	2
	-
	2

	Technology
	2
	-
	2

	Economic development
	1
	1
	2

	Non participant
	1
	1
	2

	Total
	6
	2
	8


3.
KEY LESSONS FROM FOCUS GROUPS:

	CB


	Significant relationship between the institutions, local government authority and other development organizations in the village reveled the presence of sustainable initiatives in the village such as administration office, support to HIV/AIDS victims and recognition at the district and regional levels.

	ED

	HISA scheme (the MMD model) has complemented to increase household income for participating members in this village.

	TT


	This village started to practice various intervention promoted by the project in the year 2002. Dissemination of these intervention to other community members especially seeds multiplication for both cereals (maize) and roots and tuber (cassava and sweet potatoes) crops is very good to date Mwasonge produce high as well as main source of planting materials even to nearby villages

	Non-Part


	Many people are ready involved in program activities with an exception of older people who believe they have less income and physical strength to contribute.

In this group participants pointed out that HIV/AIDS should be taught first than any other activity, they need life first.

	Other lessons
	


       4
OVERALL / PRINCIPAL LESSON/S FROM THIS VILLAGE:

· Well in all 3 components i.e. technology transfer, Economic, well as capacity development due to strong  CRPs/Ifs and leaders who collaborate well with government authorities and other partners e.g. TAHEA who supports food and income security initiatives. 

5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. difficulties encountered)

· No difficulties were experienced today , participants were actively contributing their ideas, views well during discussion.
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NAME OF VILLAGE: Buganda  

1
FOCUS GROUPS THAT TOOK PLACE & APPROX NUMBERS PARTICIPATING

	Focus group
	Male
	Female
	Total 

	Economic development
	8
	4
	12

	Capacity building
	8
	7
	15

	TT
	6
	7
	13

	Non participants
	5
	3
	8

	Total
	27
	21
	48


2.
KEY INFORMANT & CASE STUDY INTERVIEWS THAT TOOK PLACE

	Group
	Female
	Male
	Total

	Capacity
	1
	1
	2

	Technology
	1
	1
	2

	Economic development
	1
	1
	2

	Non participant
	1
	1
	2

	Total
	4
	4
	8


3.
KEY LESSONS FROM FOCUS GROUPS:

	CB


	There is proper coordination and clear extension methodology of interventions promoted by the institutions. This lead to the recognition and election of the CBIs chairperson to be a village chairperson.

	ED


	Hisa group members have developed the confidence on loan compared to before the Hisa scheme especially women. This is because the money is theirs.

	TT


	There is domination of men in decision-making on what to be done at household level (about 30%). Women are involved at implementation stage after men do planning. Married women suffer most while female heads of their household do decisions at their own involving children

	Non-Party


	The group has all information on Hisa group’s activities, but they have not yet decided to join Hisa groups, there is a need to create more awareness.

	Other lessons


	


       4
OVERALL / PRINCIPAL LESSON/S FROM THIS VILLAGE:

· Buganda village is among the villages neighboring Ukiriguru Research Station. This made the project interventions easily adopted because of early awareness raised by the research station. This was evidenced by number of project initiatives in that village, for example: Number of Hisa groups are : 23, less number of project non – participants and their feeling/response on project interventions.

5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. difficulties encountered)

· No difficulties observed the village is located about 5Km away from the main road; from Mwanza to Shinyanga. This enables the researchers to accomplish the activity as planned. 
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NAME OF VILLAGE: Isakamawe

1
FOCUS GROUPS THAT TOOK PLACE & APPROX NUMBERS PARTICIPATING

	Focus group
	Male
	Female
	Total 

	Economic development
	15
	10
	25

	Capacity building
	16
	12
	28

	TT
	14
	10
	24

	Non participants
	11
	6
	17

	Total
	56
	38
	94


2.
KEY INFORMANT & CASE STUDY INTERVIEWS THAT TOOK PLACE

	Group
	Female
	Male
	Total

	Capacity
	1
	1
	2

	Technology
	1
	1
	2

	Economic development
	1
	1
	2

	Non participant
	1
	1
	2

	Total
	4
	4
	8


3.
KEY LESSONS FROM FOCUS GROUPS:

	CB


	CBI leaders have been able to demonstrate strong leadership skills. This is supported by the fact that the WSCs secretary has been also elected to be a school committee’s chairperson in the village.

	ED


	Awareness on group formation from 3 CBOs (2002) to 32 CBOs (2005) resulted to more women participation on Hisa.

	TT


	There are model groups of agriculture that receive support from the district department of agriculture. This has been due to good collaboration between the project and district officials. Agriculture department is providing training and inputs supply e.g. horticulture seeds, pest sides etc. the district is using these groups as point of entry and coverage. 

	Non-Party


	The community is too frozen, out of 17 participants only 8 attended school through only 2 could express themselves in Kiswahili.

	Other lessons
	


       4
OVERALL / PRINCIPAL LESSON/S FROM THIS VILLAGE:

· In this village there are 32 Hisa groups but still group members are not active in IGA especially women. This seems to be a gender issue that the community maintain the status quo (patriarchy system) in relation to unequal gender relations. Women empowerment is really needed.

5
ANY OTHER INFORMATION ABOUT TODAY’S RESEARCH (e.g. difficulties encountered)

· More participants

APPENDIX E:
NOTES OF DESIGN AND FEEDBACK WORKSHOPS

E1
Workshop 1 – Design of field research methodology and tools, 13 & 14 Oct 2005

1
PRESENT & INTRODUCTIONS:

Facilitator:  Caroline Pinder




Project Managers:  E Ndaki (MDLSP) and C Kassase (MIFOSE) 

CARE Tanzania Area Support Manager:  A Kipeja

MDLSP AND MIFOSE STAFF AND PARTNERS AS LISTED AT APPENDIX C1

2
WORKSHOP OBJECTIVES:

2.1
Of the assignment:  to conduct an end of project evaluation and a reflective learning exercise with aim of contributing lessons to design of new programme

2.2
Of the workshop:  to design the methodology and tools to be used in the two weeks of field research

3
BRAINSTORM – WHAT DO WE MEAN BY ‘EVALUATION’ & ‘LEARNING’

Evaluation:
to assess effectiveness; to assess impact;  did we meet goals and objectives?  did we meet output targets.  Essentially about performance and ‘what did we do?’ 

Learning:
to help develop best practice; to identify trends and to help with future decision-making; what were the challenges and constraints?  Essentially about processes and ‘how did we do it?’

The focus of this assignment will be to learn from our programming experience, but in order to do that we need evaluation data to indicate and support lessons.  Agreed – learning is not only about looking at our successes, but also what went wrong, why and how can we improve/avoid/mitigate problems next time, so there is need for honesty and trust in our experience sharing.

4
OUTLINE OF ASSIGNMENT PROCESS:

Caroline explained the next two weeks will be spent on field research; the start of week three (Mon-Wed) will be a feedback/learning workshop.  She would then be summarizing the key points agreed at that workshop, and with Ndaki, Kassase and Kipeja, would go to Dar to present those to a meeting of CARE’s Senior Management team.  She would then write up the evaluation and learning reports.

5
GROUP EXERCISE 1:  SUMMARISING PROGRAMME STRATEGIES.

Answering What?  Who?  When?  Where?  How?  

Noted in discussion that achievements were at programme implementation level but that the programme was affected by external environment.  

Listed external factors that impacted on the programme:  weak markets, prices and terms of trade; government policy; poor infrastructure; weak governance and conflict on priorities; culture; inequality; climate; private sector development; efforts to achieve poverty reduction and social justice.  Agreed that sometimes government policy and legislation may appear to support poverty reduction and social justice (eg rights to ownership of land by women exists), but people may be ignorant of the policy or law, and / or it may not be implemented at local level and / or attitudes may prevent it being pursued.

Also noted that the two programmes function in the CARE programming environment, both CARE Tanzania and CARE International.

6
GROUP EXERCISE 2:  How have the programmes affected, and been affected by, CARE Tanzania’s 3 Strategic Directions (Governance, Policy & Advocacy, Active Citizenship)?

Discussion reinforced importance of external factors on the programmes, and therefore if change (i.e. poverty reduction & social justice) is to occur, these external factors need to be influenced.  Discussion about how CARE Tanzania can extend its impact from project / micro level, to meso/district and macro/national levels.  And how can projects contribute to moving up this power hierarchy?  Agreed these are issues to discuss in the feedback learning exercise.

7
BROAD FRAMEWORK FOR THE ASSIGNMENT:

Combining the exercises on programme components and C-T’s SD’s, and the impact of external issues, gave us the following framework for analysis of findings:



8
LOGISTICS

Caroline presented the logistical plan she and Ndaki and Kassase had developed in advance of the workshop due to the time factor:

There will be 2 teams, staying in programme teams, ie for Magu & Missungwi

Each team will comprise 9-10 people including the team leaders (Ndaki and Kassase), and 2-3 partner representatives (per team = 1 leader, 2-3 partners, 5-6 project staff).  

Two vehicles per team, plus one for Caroline to go between teams and, with Ndaki and Kassase, visiting key informants in Mwanza (eg Villain for private sector, and District Commissioners, Agricultural Research Institute.)

Each team will spend a full day in ten villages, so that 20 villages will be covered in total.

Four focus groups will be held in each village:  

· Economic development / HISAs

· Technology Transfer / Innovative Farmers

· Capacity Building / IMA/WSCs

· Non-programme participants (for control / contrast purposes; to review exclusion / inclusion issues; to consider programme relevance, etc etc)

Key informant interviews will be held in each village with:

· Local leaders:  village headmen, village executive

· CRPs, IFs, CBI/Apex leaders

· Case studies of individuals and households

Approximate timetable for each day: (allowing max 2 hr driving each way, but in many cases it will be less)

0800

set off from Care Office

1000

arrive at village

1400

depart from village

1600

meet for daily feedback meeting

1700

finish

Mary and Victoria (project data collectors) will remain at CARE office typing up each day’s notes of focus groups.

Partner participation: 

With Magu team:  Makinda (District CDO), Apollonian (Min of Agric), and Cecilia (NGO)

With Missungwi team:  Ahmed (District CDO), Ntamuti (Min of Agric)

9
DESIGN OF FOCUS GROUPS:

9.1
4 key indicators (for evaluation purposes) extracted from the projects’ M&E Plans:

i)
Food Security (eg harvest months’ food, crop diversity, post harvesting processing, marketing etc) -  central to TT focus group

ii)
Asset Ownership (eg quantity/value, type: livestock, productive, household, etc) – central to ED focus group

iii)
Income security (eg diverse sources, from on-farm, off-farm, savings) – central to ED focus group

iv)
Capacity Building (eg of institutions supporting other interventions, i.e. HISA’s, TT inputs, etc; capacity of the CBIs themselves;  capacity to develop partnership alliances and strategies) – central to CB focus group

And 3 Crosscutting issues (i.e. across CB, ED and TT):

i)
Gender equity and women’s empowerment – this is the principal lens through which all the above indicators should be viewed because it is central to new programme

ii)
Relationships (between stakeholders, with partner organizations)

iii)
Sustainability of programme achievements (i.e. relevance, efficiency and effectiveness of the programme for long-term sustainability of the interventions – how can we learn from these for design of new programme?)

10
BRIEF OUTLINE OF WAGE (Women & Girls Empowerment)

Caroline gave a brief summary of WAGE so that participants could appreciate importance of the ‘lens’ on gender equity and women’s empowerment.

Programme goal:  “social & economic empowerment of marginalized women and girls”

WAGE comprises 4 programme components:

i)
Mobilization of women and girls (raising awareness of gender power relations and active participation to lead to development of empowerment action plans)

ii)
Working through the MMDs (focus on economic empowerment and access to economic resources)

iii)
Implementing an empowerment agenda (implementing the empowerment action plans aimed at increasing women and girls participation in village and resource planning)

iv)
Supporting advocacy initiatives (resulting in empowering policy initiatives and advocacy opportunities)

Noted:  

· ED and CB components are central to WAGE, with TT playing a lesser but important supportive role of both, eg how women’s increased access to agric inputs and technology can contribute to poverty reduction.

· Although the intended outcome is women’s social and economic empowerment, men cannot be excluded because that will not lead to sustainable empowerment of women; therefore a gender equity approach will be needed, with engagement of men in the empowerment process as well as women (ie men have to be brought in to support women’s empowerment – there has to be something in it for them too.)

· WAGE is expected to be included in CARE International’s 2006 Strategic Impact Inquiry (SII) programme, and will be particularly important because of the linkages it makes between activities at micro/project level and macro/national policies. 

11
DESIGN OF FOCUS GROUPS

Participants went into four groups (CB, ED, TT, Non-Participants) to design the format of the focus groups.  Each focus group should be 2-3 hours.

Emphasis should be on extracting data in relation to the key indicators listed above, but recognize the interlink ages between the indicators, and not forgetting the cross-cutting indicators of gender and sustainability.

Wherever possible use qualitative / participatory exercises that result in quantitative data (eg livelihood ranking exercises, scaling, spider models, graphs, bar and pie charts, etc)

The results of this exercise were presented at the start of Day 2 of the workshop, and when agreed by the whole group, were typed up by the 2 project data collectors.

12
DESIGN OF KEY INFORMANT INTERVIEWS

The same groups then designed interviews with:


Economic Development = 2 HISA members


Technology Transfer = 2 Innovative Farmers


Capacity Building = 2 Community Resource People


Non-Participants = 1 x local leader; 1 x non-participant

Due to lack of time these will have to be tested at the first site on Monday, with feedback and refining on the Mon evening.  

13
FINAL POINTS AND LOGISTICS

The following issues and details were discussed:

i)
Probing questions

It was recognized that the FGD formats could not contain every possible question that might arise, that the important thing to remember was the need to probe answers for the following issues in particular:

-  Relationships between stakeholders (eg between communities and government officers – 
partnership strategies, gender relations at all levels:  personal, household, community)

-  Impacts +/- (stress negatives are important as well as positives), benefits & costs

-  Challenges and constraints (internal and external to the programme)

-  Communities’ and individuals’ vision for the future (sustainability of the interventions)

Cross-cutting:  gender equity, women’s empowerment, HIV/AIDS (note the links between these three issues); particular area to research:  Are women working harder now than before in order to raise their weekly HISA contribution?  Are HISA’s / the program adding to women’s workload?

Additional question:  What proportion of CRP’s is effective?  What do villages mean by “effective”?  What can we do to make others more effective?  Why are some CRP’S acceptable & others not? What is the transportation to villages outside area?

Get figures and examples where possible

CASE STUDIES:

Each person to write up two case studies (see below re format – the format below SUPPLEMENTS the interview format and notes that you take in the field)

CASE STUDY FORMAT

1. Personal and household details.  Name, age, married? Education.

Numbers in household & ages of kids.

2. Participants in programme? Which activites & since when?

3. How has his/her life changed because of the programme?

· Physical impacts food, cash, IGA’S, education, health, housing etc.

· Relationships: Self, in household, in community.

4. What have been the challenges & constraints?  How have they been overcome?

5. His / Her vision for the future & planned activities in future/

6. Advice for us for the future programme.

ii)
More on logistics:

There will be 8 team members + 1 team leader per village

It will therefore be possible to run 4 focus groups consecutively, with two staff each, one for asking the questions, the other for note taking (although they may swap round part way if so desired).  These will last about 2.5 hours.  

They will then do the one-to-one interviews: (8 in total, for approx 1.5 hours each) 

iii)
Piloting:

Because there hasn’t been time to pilot the FGD and interview formats, the first day of the research will be the pilot.  It was agreed to visit villages close to the centre for the first few days, so that more time could be spent in the villages and less on traveling, and that the first and second day of feedback will include review of the methodology and tools.

iv)
Language:

Agreed FGD and interview notes can be in Swahili if preferred, with the Team Leaders collecting in all the notes of each day and completing a cover sheet in English (see Annex C).  Caroline will also keep her own notes of the feedback sessions, and be able to refer to the FGD and interview notes for the diagrams and figures.

v)
Typing up the notes:

After the feedback session the team leaders will collect in all notes, complete the cover sheets, and pass to the data entry staff the following day.  The data entry staff will type up each day’s notes straight away so all notes (whether in Swahili or English) should have been entered by the end of the field research period.

vi)
End of Project data

Caroline requested Ndaki and Kassase, with the data entry clerks, to collate the latest project data, plus projections to end of project, as soon as possible, so she can summarise that in her report.

14
PROJECT TEAM MEETINGS

Participants then went into meetings of their project teams to finalise logistics of vehicles, stationery, sequence of villages to visit, allowances etc etc.

APPENDIX E:
NOTES OF DESIGN AND FEEDBACK WORKSHOPS

APPENDIX E2:
WORKSHOP 2 – FIELD RESEARCH FINDINGS AND ANALYSIS

1
PRESENT:

Project Managers:  E Ndaki (MDLSP) and C Kassase (MIFOSE) 

Facilitator:  Caroline Pinder




CARE Tanzania Area Support Manager :  Abel  Kipeja

MDLSP AND MIFOSE STAFF AND PARTNERS AS LISTED AT APPENDIX C1

2
OBJECTIVES:

To (qualitatively) analyse findings of field research

To pull out lessons from findings

To consider how lessons can be taken forward into new programme

C Pinder explained the outcome of this workshop and the evening sessions following each day’s fieldwork would form the basis of the report on the evaluation and lessons learnt.  It was agreed the emphasis should be on what were the positive achievements and lessons of the programme that we would want to build on and take forward to the next programme, and how we can overcome any challenges that arose in the past.

3
INDIVIDUAL EXERCISE:
NEW THINGS WE LEARNT

Participants stated 1-3 new and/or surprising things they had learnt about the programme over the past two weeks:

3.1
ECONOMIC / AGRICULTURE

HISA members do build assets (buying materials, further assets collectively

HISA members buying mosquito nets for malaria prevention

Social cohesion as a result of HISA

HISA as a coping strategy

Strong CRPs

Disabled engaging in IGAs

Economic empowerment that goes with gender empowerment

HISA builds economic and social security

Active HISA groups

Appropriate agriculture technology adopted in most areas in the project

Diversification of horticultural crops

New - Cotton input funds not helping farmers

New - Ability of group members to adjust timing of sales, i.e. demand and supply of their produce

3.2
CAPACITY AND INSTITUTIONS

Existence of input funds in IMA and of insurance fund

IMA of Mwalinha loaning to non- participants

Community initiatives to support project interventions

Institutions (CBIs and WSCs) have established farmers associations to overcome the problem of market potential

Active CRPs

IMA providing long term loans at 5% interest for secondary education fees

General welfare issues addressed

Good co-operation with government

The community is no longer afraid to speak out

Active WSC committee for organizing the HISA group within the ward

Community has strong institutions in terms of leadership

Strong WSCs

Achievement brought confidence

3.3
GENDER

Women involved in IGAs can support their family to a larger extent now

Women’s empowerment on leadership (increase from 0-figures?) in groups

New! Gender equity is now in place

Surprising! Male headed households leaving their families to look for work

Community awareness of HISA scheme

Community engaged in IGAs, especially women

Gender equality

Women have been involved in resources ownership

A good number of women owning productive assets

Women have been involved in decision making

Women have invested their HISA money in IGAs

A bigger % of women in IMA and HISA leadership positions

There is correlation between women and girls in development (for example re workload)

Empowering women brings good relationships to HHs

FHH respected by general community

Improved economic status of women

Participation of women in CBOs

3.4
CROSS-CUTTING:

HIV/AIDS unknown in some communities;  other communities are aware of HIV/AIDS

3.5
MISCELLANEOUS / GENERAL

Project more popular than expected

Community acknowledging to have benefited

3.6
METHODOLOGY (OF THE EVALUATION AND LEARNING EXERCISE)

Daily extraction of lessons learnt

Willing to expose areas of weakness

The evaluation methodology as a whole

Involvement in evaluation of my own work

DISCUSSION POINTS / CONCLUSIONS:

Wide range of new / surprising things

Interrelationship between components – hard to categorise between the components

HISA’s ‘binding’ the rest, including cross-cutting – HISAs ‘the glue’ / the core

4
EVALUATION AND IMPACT OF THE PROGRAMME:  ACHIEVEMENTS & CHALLENGES 


4.1
Location of evaluation in programming:
C Pinder summarized the programming process and the place of evaluation and impact assessment within this.  It was noted that the emphasis of the exercise was on qualitative evaluation and learning,   rather than targets and outputs, all of which had been achieved for both programmes.  However, because we needed some figures to start our qualitative evaluation we had included numerical tasks (eg scaling, ranking etc) in the fieldwork methodology (see notes for Workshop 1).

4.2
GROUP EXERCISE : 
ACHIEVEMENTS & CHALLENGES

In four groups (by the 3 components and 1x non-participant group) the Team summarized the Achievements and Challenges that had been recorded in the field research.  (NB the non-participant group focused on how their respondents had viewed the A&C of the programme from outside; also whether there had been any impact of the programme on non-members, and any exclusion issues).  The data was categorised by the four key programme indicators:  Food security; Asset ownership, Increased income from IGAs; and Institutional capacity.  

i)
CAPACITY BUILDING

	Programme objective
	Achievements
	Challenges



	Food security


	Increased number of input supply points:  seed banks, input funds

Increase in food production: (due to)

- practice in agric tech

- numbers of market sources

- introduction of new improved crop varieties

- crop diversification

- timing of cropping


	Unreliable rainfall

Insufficient seeds

Insufficient funds for agric input

Unreliable markets / prices

Few alternative cash crops

Limited opportunities for value adding to crops



	Asset ownership


	Increased number of assets owned by women

Increased land ownership by women
	Limited information on legal ownership of assets and policies

Effect of HIV/AIDS



	Increased income
	Increase in agric funds, operational funds, insurance fund, social funds


	Insufficient fund sources

	Institutional capacity


	Cadre of CRPs, IF’s in place

Strong leadership of the institutions

Ability to supply inputs

Legally registered groups at different levels

Institutions are operated in co-ordinated manner

Good collaboration between institutions, government authorities, and other development agencies, eg UNICEF, MVIWATA, MAPERESE, VI-Agric, KIMKUMAKA, LZARD

Linkages between institutions and other private sectors, eg number of forward market contracts (Virian), CRDB bank

Operational offices in place

Transformation of old saving mechanisms (Ifogong’ho) to HISA methodology

Forum for information sharing and organising training
	Limited capacity of the project to meet the demand 

Limited number of agricultural input distributors

How do we support active citizenry participation for the voiceless?

Limited knowledge on group formation, eg non-project participants




ii)
ECONOMIC DEVELOPMENT:

	Programme objective
	Achievements
	Challenges



	Food security


	HISAs used as a coping strategy during food shortage

HISAs used / helped members to purchase agri-inputs eg ox plough, land, fertilizers, pesticide

HISA groups acted as the binding force for other interventions

HISA money helped the increase of IGAs and raised HHs income and food security


	Market fluctuation

Infrastructure (feeder roads)

	Asset ownership


	HISA members are now owning productive assets like cows, goats, land

HISA members now own better houses than before

Bicycles and oxen carts have reduced the women’s workload of carrying water

Ownership of mosquito nets has contributed to reduction of malaria


	There are some few men who tend to dominate productive assets

	Increased income


	Money circulation in the villages where we work is higher than before

There is increased ownership of assets at households

More land has been brought into use

Idle time has been reduced and production time has increased

There is increased economic transactions in the programme area


	Dependence on natural rain

Market fluctuation / limited market

Over supply of horticultural produce

Limited entrepreneurship

	Institutional capacity


	Strong CRPs have resulted from HISA groups

Existence of HISA groups is the basis of IMA structure

Total shift from the old savings and credit methods (Ifogong’ho) into HISA scheme

The increase of money in the community helps the provision of inputs to farmers
	Government officials’ expectations of NGOs and CBOs focus

Limited confidence of government officials in local institutions

Inaccessibility to information sources




iii)
TECHNOLOGY TRANSFER

	Programme objective
	Achievements
	Challenges



	Food security


	Increased production through adoption of new techniques

Diversification of crops, eg horticultural crops

Availability of improved seeds within the villages

Integration of HISA and off-farm activities as a coping mechanism
	Unfavorable weather conditions

Marketing

Time and labour intensive for some activities, eg planting and spacing

	Asset ownership


	Changed (to women) and improved (more) ownership of assets, eg women now owning assets like cattle, land, houses and bicycles
	

	Increased income


	Increased production from agriculture has led to increased household income

Establishment of IGAs

Improved HH status, eg housing, education & health
	Unstable markets

Poor infrastructure

Misuse of Cotton Input Fund



	Institutional capacity


	A cadre of skilled IF’s

Increased supply points at village and ward level (IMA, CBI’s, WSC, IF’s)
	Poor storage facilities


iv)
NON-PARTICIPANTS

	Programme objective
	Achievements
	Challenges



	Food security


	They get food from participants, and they see participants getting more food than them

They get employment from participants
	Lack of improved seeds (not distributed to non-participants)

Lack of agric technical know-how (not involved in the trainings)

Experience longer food shortage periods (than participants)

Have to sell assets (as a coping mechanism) more than participants

	Asset ownership


	(They see) increased assets amongst participating group


	Loss of assets through selling at low price

Less and limited assets

	Increased income


	(They see participants have) alternative sources of income
	Limited sources of income

	Institutional capacity


	(They see the institutions – CBIs and HISAs) are strong and organized

There is spillover of HISAs from our villages to other villages
	(Non-participants) are disorganized

Lack of understanding about HISAs


In discussion following the exercise, we noted that many of the challenges were external to the programme, and these had been discussed in depth in Workshop 1.  Due to time limits it was not proposed to review these again in this workshop.  Internal factors that were identified would be discussed later in this workshop.

4.3
DISCUSSION ON EFFICIENCY, EFFECTIVENESS & SUSTAINABILITY

Question:  Given the above analysis, were the programmes:

Efficient?  Were resources well used?  Could they have been better used?  How?  Why?

Effective? Did the programme achieve its objectives?  Did it reach the target group? (define target group)  Did it meet their needs?  Were any people left out?  How?  Why?

Sustainable?  Will the impacts survive beyond CARE’s regular involvement? Why? / not?  What strategies are in place for sustainability? Or what should we have put in place to assist sustainability ?  

4.4
GROUP EXERCISE :
EFFICIENT?  EFFECTIVE?  SUSTAINABLE?

i)
CAPACITY BUILDING GROUP:

Efficient?
YES

-
but the case load (Field Officer : Group) has been too high.  However, the approach of using CRPs outweighed the problem (human resource).

-
HISA schemes have been important stepping-stones for dissemination of programme components

-
uses of CRPs and IF’s contributed significantly to increase in programme workforce and decreased the cost of recruiting programme beneficiaries

-
cost sharing approach  by programme partnering with local government authorities – use of extension workers

Effective?
YES

-
Target group:  vulnerable HHs, particularly FHHs

-
Appropriate agric practices, inputs and technologies have been introduced and adopted

-
Introduction and adoption of on- and off-farm IGAs

-
Skilled CRPs on BDS, gender, HIV

-
Increased adoption of savings and credit (HISAs)

-
Existence of CBIs / IMA and apex organization that provide technical support in a co-ordinated manner

-
Community based seed multipliers are in place

Sustainable?
YES

-
Clear organizational structure

-
Strong and good relationship with institutions, eg local government authorities and private sector

-
Sustainable capital base

-
Legal registration

-
Linkages

-
Offices

-
Operational funds

-
Transparency and accountability on management of groups’ funds

-
Technical expertise of CRPs, IF’s and institution leaders

ii)
ECONOMIC DEVELOPMENT GROUP:

Efficient?


Resources well used?
Yes.

How:

-
We have reached our objectives (10 wards Missungwe and 15 wards Magu) and 20 spillover villages

-
We have reached target population:  Missungwe 16,000 HH and Magu 15,000 HH (but the population reached in Magu was in fact 18,000, and 16,052 in Missungwe)

-
Through publicity meetings, group formation, facilitating training for CRPs, IF’s, formation of institutions and linkage with other institutions (internal and external)

Effective?

Did the programme achieve objective?
Yes.

Reached target group?
Yes.

-
Target group was marginalised population especially FHHs in Magu & Missungwe

Did the programme meet their needs?
Yes.

-
Food security – yield per acre increased due to improved seeds

-
Increase of income at HH level through IGAs, HISA etc

But were any people left out?
Yes.

-
Especially older people and most males. 
Why?

-
Because people wanted to see what other people learnt (i.e. participants), and then adopt.

Sustainable?


Will the impacts be sustainable?
Yes.

Why? And How?

-
A cadre of CRPs, IF’s, active and strong institutions at all levels, i.e. at village and zonal/ward level

-
Handed over the project interventions to local government

-
Facilitated training to the extension workers and community development officers

-
Linked CRPs and IF’s and institutions to other strong organizations

Strategies (used to achieve sustainability):

-
Groups are registered

-
Forward market contracts to buyers

-
Office buildings

-
Cost sharing, i.e. linkage

-
Operational fund / input fund managed at village and ward level

iii)
TECHNOLOGY TRANSFER GROUP:

Efficient?

Resources, both human and materials, were efficiently used.  How?

-
Through development of action plan

-
Sensitization of community

-
Reaching the target group

-
Monitoring of field activities by use of motorcycles and vehicles

But they could have been better used if the inputs were timely supplied (seeds)

Effective?

-
Target group:  vulnerable HH, specifically FHH, for food security and income.  

-
The programme achieved the objectives by reaching the target group.

-
The programme did meet their needs by increasing food and income security

Were any people left out?  No people were left out.  The programme achieved:

-
Missungwe: targeted to reach 16,000 HH, but reached 16,052

-
Magu targeted to reach 15,000 HH, but reached 18,884

Sustainable?

Will the impacts survive?  Yes.  

-
People have benefited through adoption of new technologies

-
There is good collaboration between govt extension officers and IF’s

-
Some partners are using the existing groups as an entry point for their interventions

-
There is a cadre of skilled CRP’s and IF’s

-
Well-organised structures of IMA, HISA, WSC, CBI and Apex

-
Strong networking between research institutions, MUVIWATA, IMA, WSC, Apex, CBIs, and local authorities

Strategies used to achieve sustainability?

-
Establishment of Trainers’ Associations

-
Registration of established groups / structures

-
Introduction of seed multiplication farms through training IF’s

iv)
NON-PARTICIPANT GROUP:

Efficient?

-
Not all resources were well used.

-
There is need to have specialization of human resources at field level to be more effective and meet targets.

Effective?

-
To greater extent the programme did meet target and their needs, but

-
Some extremely poor were left out:  some were aged, sick and financially incapable

Sustainability?

The groups with strong leadership will survive:
Why?

-
Leadership

-
Relationship with village leaders

-
Availability of group constitution

-
Registration

-
Relations with other institutions

KEY POINTS / CONCLUSIONS TO EMERGE FROM DISCUSSION FOLLOWING THIS EXERCISE:

i)  
By ‘vulnerable’ we meant “lacking a resource base and without access to basic needs.”   The target group for the programme was “the food and income insecure”; also “the marginalised.”

ii)
Agreed that FHHs were most likely to fit all these categories and that was why they had been the main target group for the programme, but it was recognized there were other groups, which were also vulnerable and insecure (i.e. elderly, sick and disabled) who were not principal targets of the programme.  

iii)
Agreed the programme was essentially about economic activity and empowerment, and therefore it was not practically possible to include all vulnerable groups; however the field research had shown it was possible for the programme to impact on the other vulnerable groups, eg by means of providing employment, loans and food during periods of shortage.

iv)
Our village entry strategies include conducting a community based participatory analysis and selection procedure to establish who are the target group within that village, and they become the first beneficiaries. 

5
ANALYSIS OF FINDINGS IN RELATION TO CROSS-CUTTING ISSUES:
C Pinder reminded the Team that we had also selected a number of cross-cutting issues to examine in the light of CARE Tanzania’s:

i)
Governance Framework and three Strategic Directions (Policy & Advocacy; Good Governance, and Active Citizenry)

ii)
Underlying Causes of Poverty:


-
Social position – Promoting social equity and inclusive societies


-
Human condition – Promoting human development and quality of life


-
Enabling environment – Institutional environment for growth & equity

5.1
GROUP-BRAINSTORM EXERCISE ON WHAT WE UNDERSTAND BY THE 3 SDs:

POLICY ANALYSIS AND ADVOCACY:

Policies are rules / laws / procedures that guide implementation through systems

Advocacy:  to act or speak on behalf of others who are voiceless:

-
influence the decision maker / policy maker to implement the decisions that favour the voiceless

-
try to enable the voiceless to act (active citizenry)

GOOD GOVERNANCE:

Good governance refers to effective participation in implementing activities in an accountable and transparent way:

-
Participation = who -> all categories of the population; how -> in all planning steps

-
Accountability = rational use of resources

-
Transparency = information sharing right

Effective in all the above.

ACTIVE CITIZENSHIP:

Meaning: is the ability of the citizen to be aware of their rights and be able to demand them.

What the project has done to contribute to AC:

-
Economic empowerment (HISAs, IGAs, ITech)

-
Gender awareness (through training there is attitude change)

-
Institutional capacity building (representation to WDC, other institutions / agencies)

-
Participation in community forums

The cross-cutting issues we focused on in the analysis were:  Partnerships and Gender Relations

The Team now split into Project Teams for the rest of the Workshop Exercises.

5.2
GROUP EXERCISE:  PARTNERSHIPS: (and relations between all the institutions that were engaged in the programme, ie at all levels)

a)
What were the Achievements and Challenges in relation to partnerships?

b)
What did we learn about how partnerships function?

5.2.1
MDLSP:

i)
Partners:  LZARD, Magu District Council, Virian Tz Ltd, TOSCI, SUA, Multiflower, Shinyanga, IPM, and Action Aid

ii)
Achievements and Challenges of Partnership strategies:

	Partner
	Achievements
	Challenges



	LZARDI
	Agric technologies support

Access to foundation seeds

Programme staff development

Source of technologies

Dissemination of new technologies

Agric exhibitions


	Relatively high consultation fees

Limited capacity (big area to serve)

	Magu District Council:

-     Agricultural Department
	Agronomic training

Farmers’ shows

Sources of agric technologies

Seed distribution and multiplication

Overseeing forward marketing contracts

Co-ordination of NGO forums


	Limited staff

Limited resources

-   transport

Conflict of priorities 

-   per diems

	Magu District Council:

-     Community Development Department

DC
	Group registrations

Gender training

HIV/AIDS

Leadership training

Co-ordination of group activities

Conducive and supportive working environment


	Few community development workers

Lack of transport

Conflict of priorities



	Virian
	4 forward contracts:

-  Cotton (2 seasons)

-  Seed (2 seasons)

-  Soya (1 season)

-  Yellow gram (1 season)

    (chickpeas)

Good record keeping and transparency
	Prices not competitive

Uneven flow of funds

Poor infrastructure

	TOSCI / SUA
	Reliable source of new agricultural input and technologies:

-  beans

-  seed quality testing resulted in quality declared seeds

Seed certification and registration

Financial support
	High cost of registration

eg Magu farmers were sponsored by SUA bean project

Few crop inspectors

Distant Certification Centre


iii)
LESSONS LEARNT ABOUT PARTNERSHIPS:

-
Lack of equitable contribution of resources

-
Lack of commitment

-
Limited capacity

-
Involvement of partners has helped the project be exposed to many issues in the area, eg:

-
resource sharing



-
Technical support



-
Administrative support to groups



-
Linkage between farmers and private sectors

-
Enhancement of good relations

-
Helped as entry point to the community

-
Helped avoid duplication of resources

5.2.2
MIFOSE

i)
PARTNERS

District Council

NGOs in the project area:  MRHP (Missungwi); CRS (Mwanza); CARITAS (Mwanza); KIMKUMAKA (Mwanza); ACCORS (Mwanza); World Vision; VI Agroforestry; Approprotec

Government Institutions:  LZARDL – Ukiriguru; IPM – Shinyanga

Networks:  Mviwata (Farmers’ Association)

Private Sector:  Virian – Oil mills, Bunda

Local Authorities:  Village governments, ward development committees

ii)
ACHIEVEMENTS

-
Agric Extn Officers are collecting raw data from the source to the district for analysis

-
DCDO / DCO / DALDO are offering training and extension services to project beneficiaries

-
LZARDI is supporting training and the supply of improved seed varieties for multiplication

-
IPM offers training on IPM practices on cost-sharing mechanism

-
Mviwata:  The institutions have been registered in the network, and have enabled institutions to 
access information on agric policies 100% cost.

iii)
CHALLENGES

-
Limited resources (both sides)

-
Inadequate manpower from the District / LZARDI

-
Some conflicting priorities

-
Some conflicting methodologies, eg botanical (CARE) versus industrial/chemical

iv)
LESSONS

-
Complementing resources to achieve intended objective (office, computer, human)

-
Good support from local authorities during project inception

-
Build on existing concepts and institutions (eg mobilizing community and assessing food security

-
Partners are using institutions established by CARE

-
Partner policies not necessarily conforming to CARE policies (eg per diems and subsistence)

5.2.3
KEY POINTS AND CONCLUSIONS OF DISCUSSION FOLLOWING THIS EXERCISE:

-
Do the institutions (CBIs, IMAs, WSCs, Apexes etc) represent the voice of the poor (ref back to earlier discussion on the 3 SDs; also the discussion about vulnerable people not directly included in the programme)? The CBIs we have established are recognized in some wards as representing local voice, and have reserved seats on Ward and Village level development committees.  The critical link is between community leaders and institution leaders – this has to be strong, representative and accountable.

-
How can we be sure the integrity of the institutions we have set up will be preserved as they get bigger and the money they handle increases?  How do we ensure continued accountability of the institutions’ leadership to their members?  Groups are registered with District Councils and have constitutions which limit their membership and determine leader elections, so they should be self-regulating.  Also the HISAs’ funds are the members’ own monies, and that will be the best reason for members to demand accountability from the leadership.  It was felt the institutions we had set up were different to co-ops because a) the money/shares belong to individual members, and b) they were much smaller in size/number of members and scale of operations.

-
How do we facilitate engagement between the levels of government, ie ensure policy is implemented at local level, and that people get the services and resources they are entitled to?  The programme can act as a pipeline of information between the tiers of engagement, i.e. rise awareness at local level about services and policy issues, and in turn feed back (advocate) to CARE HO what is happening at local level.

5.3
2ND CROSS CUTTING ISSUE:  GENDER RELATIONS

We began with a quick brainstorming exercise on the meanings of gender equity and women’s empowerment, and the differences between GAD and WID.  Agreed it is possible to combine approaches in practice:  i.e. that whilst it is important to engage men in the process of women’s empowerment, by showing them the benefits that it will bring to them and the development process, it is often also necessary specifically to target programmes at groups of women in order to address gender inequities.

We looked at a summary of the report from CARE International on the first year of the SII, noting that it was hoped the HISA programme would be included in the 2006 SII, and we briefly discussed the meanings of and differences between 3 categories of indicators which were used for that: agency, structural and relational.  These 3 categories were used as the basis of the next exercise. 

GROUP EXERCISE:

What were the achievements and challenges in relation to gender equity and women’s empowerment by A/S/R indicators?  (NOTED:  bring in girls and HIV/AIDS issues)

5.3.1
MDLSP

	ACHIEVEMENTS
	CHALLENGES



	AGENCY



	Group registration:

     HISAs

     Seed multipliers

Women feel more secure in participation in meeting (self-esteem)

Women and men have been linked to sources of information and skills

HISA funds have been used to support education

Increase in number of IGAs has created employment opportunities / control of labour

HISA and IMA members have been involved in village leadership – hence recognized in public space

Increased / changed control and access of household finance and resources

Increased ownership of productive and non-productive assets


	Insufficient health services

Cultural barriers are still existing in the community eg domination of men in decision-making

Limited resources

Project specific objectives (limiting on food and income security)



	STRUCTURAL



	Economic empowerment has increased good relationship between men and women.

Increase in number of IGAs have resulted in decrease in dependant ratio

Market access and information sharing

Representation of group members on WDC

Fostering partnership between private sector / government and community


	Deep rooted patriarchal system (male domination)

Extended families / large size of families / unplanned pregnancies

Few private sector partners

	RELATIONAL



	Good collaboration between members of the HISA groups and other institutions:  NGOs, private sector, village authorities, local government

Groups are self-managed

Increased social capital, eg education, social, insurance, inputs etc

Working in partnership:  NGOs, private sector
	Limited resources and capacities (of some partners)

Limited social fund


LESSONS LEARNED ON GENDER RELATIONS THAT WE CAN USE IN WAGE

i)
Increased ownership of productive assets leads to increased productivity at household level.

ii)
Economic and gender empowerment helps to avoid:



Early marriage



Increased number of girls joining secondary schools



Increased good relationship between male and female in household



Increased access and control of household resources & decision making



Increased number of IGAs

iii)
Most of the women’s earnings are used for health services

iv)
Increased number of IGAs owned by women has increased household income

v)
FHHs have become role model in the communities:



Operation of IGAs



Decision making processes

5.3.2
MIFOSE

	ACHIEVEMENTS

(Numbers refer to the SII table)
	CHALLENGES



	AGENCY



	1 Economic empowerment (HISAs)

2  -

3 Trained in extension methods:

           - Linkages

           - Exhibitions

4 Education support through HISA

5 Self-employment through IGA

6 Participation in public spaces such as exhibitions, farmers’ days, linkages

7 Women at HHs are owning and have control of their IGAs

8 Women have shown active participation in their groups

9 Non-productive and productive assets are now owned by women

10 –
	1 Inadequate knowledge on rights

2 Social-cultural practices

3 High level of illiteracy rate among women

4 Restricted mobility

5 Patriarchy system

	STRUCTURAL



	13 Involvement of women on information sharing and services such as agric inputs, training, linkages, demonstration

14  -

15 Done through linkages, exhibitions

16 & 17 -

18 Done through WSC, CBI, CBOs


	Inadequate transparency from government side

Structural problems affecting marketing operations / systems

	RELATIONAL



	19 Existence of associations

20 Networks, partnerships, alliances

21 –

22 Beneficiaries are accountable through:

          Constitution

          Reporting

          Information sharing

23 Harambee during payout (fund raising)
	Limited relationship

Our influences on some agencies – fear of overshadowing small local organizations




LESSONS LEARNED ON GENDER RELATIONS THAT WE CAN USE IN WAGE:

i)
Involvement of both men and women resulted in empowerment of women

ii)  
Equal opportunities in:



-
Ownership of resources



-
Leadership



-
Decision-making

iii)
Mostly owners of IGAs are the women, but their IGAs also benefited men and the excluded categories (eg elderly, orphans, disabled, sick people)

iv)  
Many women are providing home-based care to HIV/AIDS affected.

6
INTERNAL FACTORS INFLUENCING OUTCOMES AND IMPACT OF THE PROGRAMMES:

GROUP EXERCISE:

What were the internal factors, which affected implementation of the programme, in terms of:

-
Resources?

-
Strategies used (in particular village entry and exit strategies)?

-
Processes of implementation (the way the programme was managed/organised)?

6.1
MDLSP

6.1.1
RESOURCES

i)
Human Resources

Number of project field staff is small compared to the number of beneficiaries we are serving

Project technical components required technical specialization of project field staff. 

PO specialized on TT, ED, CD.  FO serves all the three components.

ii)
Project budget was adequate

iii)
Transport was adequate


6.1.2
STRATEGIES:

i)
Entry Strategies

Involvement of stakeholders (district council, community)


-
Selection of working area


-
Appraising technical interventions on and developing D&T tool

PLA – participatory learning and action

Community mobilization

ii)
Exit Strategies

Establishment of community structures, HISAs, CBOs, IMA, and Apex

Building community internal capacities:  IF, CRP & Trainers Association

Phasing out some interventions

iii)
Linkages and partnership

iv)
Facilitation of registration of community structures


v)
Building internal resources group savings HISA and IMA


-
Insurance fund (IMA)


-
Agric Input fund (IMA)


-
Social fund (HISA)


-
Operational fund (Apex & IMA)

vi)
Group graduation

vii)
Handing over graduated grout to Magu District Council:  Village and Ward

6.1.3
PROCESSES OF IMPLEMENTATION

i)
Participatory selection and appraisal of project intervention

ii)
Capacity building of Ifs, CRPs, Community and Agric Extension Officer; TA’s as Quality control 
teams

iii)
Program methodology:


-
Extensive dissemination of project intervention, eg HISA Agric Tech


-
Intensive dissemination of some project interventions, marketing, HIV:




-
Network and coalitions (Action Aid, Tarle SG)




-
Farmer field school




-
Demonstration and linkages

iv)
Challenges:


-
Community pressure to expand HISA scheme beyond project areas:  HISA CBRHP

6.2
MIFOSE

What resources?  Human resources; material resources

6.2.1
INTERNAL FACTORS:

i)
Staff turns over (2001-3)

ii)
Increased workload

iii)
Delays on procurement of materials, eg agric inputs (seeds), cash boxes, passbooks, repair of motorcycles

iv)
Shifting of office premises caused: inadequate access to computers, stationary

6.2.2
STRATEGIES used:

i)
Entry:

Orientation to staff

Introduction of the project to the district authorities

Identification of wards / target population to work with as well as partners

Baseline survey

Development of M& E plan

Allocation of staff

Publicity meeting to the ward level

Inventory of existing groups / institutions / NGOs

Constraints:

Inadequate support from local authorities in some wards

Workload to staff (1 staff/2wards)

Expectations from community / district authorities

ii)
Exit:

Phase over workshop: Community; Partners; Stakeholders

Establishment of HISA material centers

Establishment of input supply points

Networking / partnering (cross visits within and outside of the project areas)

Offices construction

Registrations

Formation of KATEVIKA (WSCs)

Linkages

Cadre of CRPs/IF’s

Seed banks

Representation of Institution to the local authorities

Advocacy / Lobbying training to WSC

Constraints:

Limited resources to partners

Conflict of priorities (policies)

6.2.3
PROCESS:

Group formation / transformation

TOTs

Linkages / cross visit

Networking / partnering

Staff allocation at ward level

Community Action Plans

Recruitment of CRP / IFs

Staff capacity building

Mid-term evaluation

M&E plan implementation / review (PAP, IOPs)

Constraints / Lessons:

At the start of the project there was inadequate involvement of community members in M & E plan development

7
WHAT HAVE WE LEARNT THAT WE CAN TAKE FORWARD IN TO WAGE?

C Pinder reminded the Team of the 4 components of WAGE, and said we would now be looking at how all the foregoing links to the design and implementation of WAGE.  

GROUP EXERCISE:
i)
Recall the initiatives the community said they would like to see in the next programme

ii)
What do you need to do differently (from current programme) to meet WAGE and community 
needs?

iii)
What other / different resources do you need?

iv)
What skills / capacity do you need to meet the new programme? 

7.1
MDLSP

7.1.1
COMMUNITY INITIATIVES IDENTIFIED FOR WAGE:

i)
Economic empowerment:


-
HISAs


-
IGAs


-
Agric marketing

ii)
Community health:


-
Establishment of community health fund


-
Improvement of public health services – especially for women and 


children under 5 years

iii)
HIV/AIDS:


-
Care and support – home based care


-
Voluntary testing and counseling

iv)
Education:


-
Promote education to girls


-
Reduce domestic workload to girls


-
Vocational training for youths

v)
Gender:


-
Promote gender relations on:



-  access and control of resources



-  decision making



-  participation

vi)
Improvement of infrastructure:


-
Welfare


-
Feeder roads


-
Water sources

vii)
Advocacy on:


-
Natural resources management


-
Policies (agric, health, marketing etc)


-
Role and responsibilities of villagers to local government and v v

7.1.2
WHAT WE NEED TO DO DIFFERENTLY:

i)
Girls’ education

ii)
Home based care – HIV/AIDS

iii)
Marketing

iv)
Business skills to women and girls

v)
Vocational training to out of school youth

vi)
Contribute to PRS II (MKUKUTA)

vii)
Working coalition with NGOs and government agencies on policy issues

viii)
Activate participation of community representation in different forum

ix)
Promote RBA for problem solving

x)
Address societal issues limiting women’s empowerment

7.1.3
RESOURCES NEEDED (FOR WAGE) – develop from the start of the programme:

i)
Number of skilled staff to specialise in specific components

ii)
Competent partners that meet WAGE needs

iii)
Gender policy forum:


-
Networks


-
Coalitions

iv)
Information system package

v)
Material resources

7.1.4
SKILLS AND / OR CAPACTIY NEEDED TO MEET NEW PROGRAMME:

i)
Specialization on gender issues

ii)
Knowledge on policies

iii)
Knowledge / skills on community mobilization through HISA scheme

iv)
Participatory skills

v)
Local government reforms

vi)
Knowledge on local government planning processes

vii)
Ability to work on networks and coalitions

viii)
Marketing skills

ix)
Knowledge on public health issues

x)
Knowledge on human rights

7.2
MIFOSE:

7.2.1
COMMUNITY NEEDS IDENTIFIED FOR WAGE:

i)
Formation of Farmers’ Associations especially for women; to deal with market information and prices

ii)
Gender training and awareness to combat bias in ownership of resources and decision-making

iii)
Reproductive health initiatives and HIV/AIDS training support

iv)
Advocacy for school enrolment of both girls and boys, and ensure completion

v)
Focus on women’s empowerment; i.e. training in leadership, facilitation, business skills and household power relations

vi)
Good governance and advocacy training/awareness

vii)
Enable women to demand services from providers (eg health)

viii)
More sensitization of the HISA methodology and group formation

7.2.2
WHAT WE NEED TO DO DIFFERENTLY:

i)
Formation of women only HISA groups, but without excluding the existing and new mixed groups

ii)
Formation of girls’ clubs and primary schools which will get gender, leadership, advocacy and HISA training.  They should not operate HISA, but will get motivation in other ways.

iii)
Formation of girls’ clubs at community level, which will enjoy socialization benefits

iv)
Promote entrepreneurship to women and girls

v)
Promote active citizenship to all women ‘wings’ (i.e. women’s branches of other organizations) at community level

7.2.3
RESOURCES WE NEED:

i)
District resource centers

ii)
Computer stations

iii)
Laptops, Internet

iv)
Motor vehicles, motor cycles (CT110, XL125 etc)

v)
Furniture and fittings

7.2.4
SKILLS AND CAPACITIES REQUIRED:

i)
Gender mainstreaming skills

ii)
Entrepreneurship skills

iii)
Advocacy and lobbying skills

iv)
Good governance skills

v)
Rights based approaches skills

vi)
Mobilization and facilitation skills

vii)
Policy analysis skills

7.3
KEY DISCUSSION POINTS / CONCLUSIONS:

7.3.1
HISA Methodology

i)
Which should we enter communities with first?  HISA methodology or issues of health, education etc?  Agreed:  Where we are already working we should build on HISAs and then introduce broader issues; in new areas we should start by introducing and establishing the HISA methodology, and then raise awareness of other issues.

ii)
But in following above, we need to think about who the HISA methodology may leave out.  Some of these may be the ‘most vulnerable’ as found in non-participant groups of field work (i.e. those who cannot afford the 500/= weekly savings; elderly and sick; youth working at times of training.  

iii)
So we may need to adapt the HISA methodology slightly in order to:


-
Bring in the poorest and vulnerable 


-
Bring in the 14-18 years group as they form 30% of the workforce

Regarding latter – there may be legal issues in credit for young people, but the HISA methodology could be adapted to facilitate savings only (i.e. foster a savings mentality), eg via the girls’ clubs proposed above.

7.3.2
how do we turn national policies into local services and their implementation, via WAGE?

i)
We should focus on specific and relevant issues identified in the communities, and use these to leverage awareness of broader issues, rather than coming in with issues that may not be of interest to them, i.e. we should be driven by community needs, and then use these to leverage awareness

ii)
But we can help get information out to people, and we should bring in the partners we work with, particularly where they have specialist knowledge on the issue (eg Ministry of Education & district level staff)

7.3.3
how will we develop the capacity and skills needed (as we have identified them):

i)
Training (of ourselves)

ii)
Bring in new partners or extend range of existing partners

Agreed:  important we and our partners have a common understanding on the objectives and programme strategies – that we ‘speak the same language’ and give out the same messages to the community to avoid confusion.  Therefore we may need to train and build capacity of partners in order that they can deliver information and services.

7.3.4
How do we work more closely with girls?  We noted:

i)
Their workload

ii)
Girls’ aspirations

iii)
Mothers as ‘gatekeepers’ (to cultural traditions and expectations) – importance of attitudes of parents; we need to involve fathers and husbands too, and boys

iv)
Need to educate the whole community about the project, including teachers and school committees, local leaders and politicians

8
CLOSE OF WORKSHOP:
8.1
Next steps:  

C Pinder said she would be drafting her report over the next couple of weeks, basing it on the outcome of this workshop and the evening sessions of lesson sharing (notes of those sessions had been circulated earlier).  The draft would be sent to the Project Managers for them to share with the Team, to comment on, and she would then amend accordingly.  The final report should be ready in December, and the PMs will then present it to a meeting of the senior management team in Dar es Salaam.

8.2
Thanks and close:

C Pinder thanked all the team for their hardwork and participation throughout the month long exercise, and in turn they thanked her for leading the exercise.

APPENDIX F: SUMMARY OF KEY POINTS AND LESSONS RAISED AT DAILY FEEDBACK SESSIONS

LESSONS DAY 1

1. There has been a shift from traditional savings methods to HISA’S.

2. Women benefit most from HISA’s in decision making & income.

3. IGA’s owned by women = women make decisions: joint owned = men.

4. Strong HISA’s lead to strong IMA’s & CBI’s

5. Challenges :- Climate change; Commodity prices; - Marketing strategies

6. Sustainability often measured by the stability of the HISA’s.

LESSONS DAY 2

1. Increased income/livelihood security contributes to social cohesion (i.e. via HISA’s) & domestic harmony & more personal self confidence

2. But does it ( HISA membership ) cause exclusion/lower worth of non- members of those not involved?  What can we do to mitigate this?

3. Non- participants say they are keen to start new groups BUT how do we ensure integrity of methodology? Training?

4. In times of food shortage HISA members coped better than non- members.

5. Concern with lack of market price, which depends on buyers.

6. HISA’s may lead to community banking but this should not replace HISA’s but should be another option.

LESSONS DAY 3

1. HISA’s as a coping strategy ( members survived better that non - members)

2. No loss of dignity in borrowing from HISA’s – “ it’s our own money”.

3. Role of Training Associations in sustainability – a way forward?

4. Can HISA’s be a mechanism for sharing market information, bulk selling & bulk buying?

5. What should be the role of leaders versus ward steering committees?

6. Men tend to decide what to grow (even when decision making is shared M/F later).

LESSONS DAY 4

1. Additional question:  What proportion of CRP’s are effective?  What do villages mean by “effective”?  What can we do to make others more effective?  Why are some CRP’S acceptable & others not? What is the transportation to villages outside area?

2. Limits of infrastructure on accessing markets.

3. Additional question:  Are women working harder now than before in order to raise their weekly HISA contribution?  Are HISA’s / the program adding to women’s workload?

LESSONS DAY 5

1.  (From Ukuriguru) Need to listen to farmers more about what are best crops in an area, and in their household circumstances, rather than just pushing best current market crops (eg soya beans v chick peas:  latter better known and more easily acceptable, requires less labour, v former currently getting better price)

2.
(From Ukuriguru) there is still need for a change in attitude to traditional growing methods (eg if maize is planted earlier, can get two crops)

3  (from Ukuriguru) Greater need for dissemination of existing technologies, eg Farmers’ shows, field schools, and with MOA extension officers

4
Women are working harder now because of doing IGAs but they are supported by the family members, and believe it is good to work harder, and they feel healthier (eg woman who bought cow with earnings says she feels it is all worth it when she drinks the milk from her cow, and “It is true it is extra work but we feel rejuvenated when we get the money.”  Ref Misswe Day 5 CB group - calendar.)

5.
There has been an increase in number of suppliers of inputs in village (eg Magu Day 5, TT group) – before the HISAs and the programme there were no local input suppliers

6.  Young men living near the lake are not able to participate in evening training sessions because getting ready to go fishing.

7.  IFs are good role models – they set an example of doing good farming practice.

8.  Increase in on-farm income is being used to start off-farm IGAs and support improved housing.

9.  Today’s villages were both happy with CRPs – said they were strong and effective, and would mean sustainability when the programme finishes.

LESSONS DAY 6  (Noted that from now on many ‘lessons’ are likely to be repeats but the research will provide further evidence/confirmation of earlier lessons so still important.)

1.  Extra workload welcomed by women and not a problem because employing labour to help with the fieldwork.

2.  For some people HISA’s are an IGA in themselves (provision of financial services!) In some cases whole families belong to HISAs (eg like woman with solar panel)

3.  Men tend to dominate on marketing issues.

4.  Coping mechanism in food shortage was to cut meals from 3 to 2, but now back to 3.

5.  Further evidence that non-participants are not made fully aware of the programme, but when it is explained to them they want to join.

6.  Noted all villages appear to be having same problem with low and fluctuating crop prices, in particular for cotton, and want to know more about off-farm IGAs, and possibility of post-harvesting processes, and market linkages for these.

7.  People are becoming more aware of HIV/AIDS issues and safe sex methods.  Agreed there is need to consider what support can be given to affected households.

8.  Increases in on and off farm income, and HISAs, being used to expand businesses (eg from making buns to small shop, another from small shop to larger shop employing 2 people)

9.  One village said would like to have an account with a bigger bank in order to borrow more for buying large items for sharing in the group, eg tractor

10. One village CB group said future programme should focus on women’s empowerment, ie:  (training in leadership, facilitation, business skills, and household power relations)!

LESSONS DAY 7:

There was considerable difference in findings in the two villages today:

1.  Women now participating in village government (Magu) but they are still less than men; but women are not participating in the MIFOSE village – they are being prevented from participating in the programme because having to collect water 3-5 km due to drought in area and poor infrastructure.  So HISA membership low – only 8 groups and more men than women in these (40% approx).

2.  Agreed the MIFOSE village today was an example of vicious cycle of poverty / under-development / inequity (gender) / also ref to corruption in ifogongo saving schemes managed by village leaders.

3.  In Magu non-participants clearly less gender aware than participants (i.e. evident from difference in attitudes seen in focus group discussions:  non-participants: “women and girls are less intelligent than men so they shouldn’t take decisions”!!  Led to long discussion about gender equity, and how women and girls are prevented from benefiting from education due to being tired at school, with carrying water, doing household chores etc etc).

4.  (Magu)  Current HISA system preferred to old system of matching grants which made CARE staff into credit officers.  Now people work harder but feel it is for their own benefit.

5.  People are willing to change culture if it makes sense to do so. (Magu)

6.  CRP’s can charge for training new groups (Magu).

7.  Should CRP’s specialise?  (Some already do?  What is best ‘spread’?)

LESSONS DAY 8:

(Big contrast in the MIFOSE village visited today! Very active – the “village of the shiny roofs” – HISA participants all buying corrugated sheets – very evident.  Also, there were no participants to join the non-participant group!  In the end, by searching around the village, Two men in 70’s were found who both said they didn’t join because they didn’t think they could contribute much, and 1 woman who was a local teacher who hadn’t joined because in full-time employment.)

1.  MIFOSE village: the CBI has developed a marketing strategy to overcome cheating and low prices of passing traders.  They have set up a horticultural association which has built a shop where members can take all their produce to transport and sell it collectively in Mwanza, and from where they buy inputs at wholesale price, to loan to members (in return for payback at end of the season) or for sale at wholesale price to non-members.  

2.  The focus of the next programme should be on HIV/AIDS awareness and interventions.

3.  The Magu village today was most concerned about waterborne disease and health issues due to being in a dry area with stagnant water sources and local health centre running out of medicines after the first week of every month.  Also interested in skills training opportunities for girls because they don’t get same opportunities to do new IGAs as boys and men (eg girls want to learn things like food processing, tailoring etc).  Agreed these health and education issues should be taken up in the WAGE programme.

4.  Magu:  The Cotton Input Fund – participants say they can only get inputs to value of half the money in their CIF passbooks.  What is happening to other half?  Agreed this was an advocacy issue, both at local level of CBIs, and nationally through CARE policy influencing.

LESSONS DAY 9:

1.  (Misswe) Ref Cotton Input Fund, seems some passing traders (ie not Villian) are not signing farmers’ passbooks so they can’t claim inputs.  Another advocacy/policy issue to pursue in relation to CARE’s influencing role and governance framework.

2.  (Misswe) Some wives not able to spend loans and payouts as they wish – have to get husband’s agreement.  Some wives afraid to join for this reason, in case they can’t pay back the loan because they don’t have control over the income into the household.  They felt it would be better if husbands were encouraged to join so there was greater likelihood in decision sharing.  

3.  Women in Misswe would like to know more about family planning methods in next programme.  (Male participants agreed, but women participants raised issue.)

4.  Also wanted more training on good governance (how it can be achieved)

5.  Interest in up scaling size of loans by making links with formal banks.  Some women (5) had obtained loans from District Council.

6.  Main challenge is marketing / low prices.  (Misswe) Strategies to deal with market gluts/low prices are: staggered harvesting and diversification of crops to sell at different times

7.  (Misswe) Wives have less say and control over money and decision than FHH.  FHH therefore benefit more from HISA’s than wives.

8.  Further evidence priority uses of extra income and payouts (after essential household consumption and agric inputs) is education (school fees) and corrugated roofs.

9.  Sweet potato is growing in popularity as a cash crop and an alternative to cotton.  This is traditionally a woman’s crop – does this mean women are losing control of a food crop?  No they are keen to grow it for sale (or food if maize harvest is bad)

10. Magu raised need for education of girls to be completed rather than some girls having to leave school without even getting to Std 7 in order to be married.  

11. Magu also raised more health issues:  poor services before delivery.

12. Sub-focus (in Magu) held with group of school students (17 girls, 3 boys – all in teens).  Listed activities they have to do in hh:  8/10 are done by girls; 2/10 by boys.  M&F agreed this is hard on girls: tires them before and after school, and means they can’t always do homework or achieve aspirations, but don’t see how it can change because ‘it is our culture’.  Girls more valued at home because of their work.  Girls said they felt the extra work of their mothers doing IGAs fell mainly on them because they had to do more in the house.  Girls said they would like more skills training so they had more options than marriage and farming. 

13. Women (Magu) reported more domestic harmony because now they had control of some of the income ‘men had to be friendly to them’.

14. At first women used HISA loans and payouts to purchase household goods, but as time went on they used it more for productive investment

15. Hypothesis:  (following discussion about food shortages leading to migration of men and prostitution of women) – are the HISA’s (by increasing household income and food security) reducing exposure to HIV/AIDS?  Participants would like more information about HIV/AIDS and strategies/interventions for dealing with it.

16. More girls are going on to secondary school now because of extra hh income

17. There is need to do more with youth, eg youth HISAs, i.e. encourage savings mentality and entrepreneurship from early age.  Yes, there may be some legal problems, but need to look at how to engage more youth in the programme.  (Noted 14-19yr olds constitute 30% of workforce).  Girls – mothers of tomorrow:  we need to look at how they are being raised.

19.  Hypothesis:  are HISA’s (by increasing hh income and food security, and enabling more girls to go on to 2ndry school) contributing to smaller households? (i.e. is there any evidence of lower birth rates amongst HISA members cf to non-members?)  (This followed discussion about links between higher rates of education and increased development.)

LESSONS DAY 10:  

The Magu village visited was one of the earliest to be brought into the programme (1998), so aim was to see if there had been sustainability of earlier achievements.

1.  Strong evidence from FGDs (comments by both men and women) that women are more respected in the community now, and that they are regarded as playing an important role in decision making in the hh and the community.  30 HISA groups in the village: payouts and loans being used for investment/large assets now, rather than household items.  Main items were inputs, livestock, land, school fees and iron roofs.   

2.  Strong preference for new HISA system (rather than former matching grant system).  (Then) “there was no commitment and people did not know where the money came from.”  “HISA is our own money so we take it very seriously.”  There is also an insurance fund now.

3.  Have got over cotton sales cheating (bent scales) by buying own scales and measuring for selves.  Have done 3 year contracts with Villian.  

4.  Have developed marketing strategy by use of HISA loans to tide over periods when prices are low, in order to sell produce later on when prices are higher.

5.  IMA continues to function.  Has 3 committees:  CB, ED and TT.  Ensure CRPs continue to get training (ie raise the money for them to attend courses, or pass on notes to them from farmer training and other NGO events etc).

6.  CRPs are going out and training new HISAs in this and other villages:  1 x 19 groups; 1 x 24 groups.  Charge 3000/= per course (1500/= transport; 1500/= fee)

7.  Evidence of involvement in local government:  15 HISA members on VDC; 10 in WDC.

8.  HISAs make loans in January to parents to enable them to pay 2ndry school fees, partic for girls.  

9.  Although all seems good, there are still some cultural issues, partic around gender.  Noted that there are still non-participants (despite apparent huge coverage of HISAs) – reason given by half (inc 2 of the 3 women NPs; 3rd one very elderly with a daughter in a HISA)) that they couldn’t afford 500/= a week.  Advised they could set up own constitution with a lower amount if they wished, or make a monthly payment.  (Also noted that the two younger women in the NP group had 8 and 10 children respectively, cf Magu profile of average 6-7.)

But a different final day picture in Misswe:

10. Women only making decisions about crops of low value

11. Women’s participation in off-farm IGAs low cf to men’s (30%)

12. Big shift from Ifogongo’s to HISAs (now no Ifos, and 32 HISAs, though male membership in these is higher than women’s – Mr K to get figures.).  

13. Interesting to note high number of HISAs but low number of IGAs.  But level of acquisition of shares was low, and this was cause of low IGAs (ie not much in the kitty to loan or payout.)

14. Non-parts said they believed business people benefited more from HISAs than non-business people. 

15. Also that HISA members had coped better during food shortage than non-members (HISA’s quoted as a coping strategy in Gov’ts poverty reduction strategy in 2002?) 

16. Felt CARE should be giving them money, not bothering with all the training and other interventions.  All they needed was money to buy food and inputs.  This was first suggestion of any donor dependency.  Was it typical?  (ie hidden?) No, this was a poorer and less developed village than the majority.

17. Said they had good relations with local government (but what was meant by ‘good’? ref later point re health services.  Jovial or effective?

18. Major concern was poor health services and corruption within these, eg midwives charge 2000/= before delivery, even though govt policy is no charge for <5 children.  Led to discussion on power relations and limited power of individual to exercise rights.  

The MDLSP & MIFOSE Programme Teams at the Feedback and Analysis Workshop, Nyakato Centre, Mwanza








Marietha (on the left of the picture) of Kaluluma village is shown here with her family and the cattle they purchased with earnings from her IGAs and HISA savings.  





Marietha is Chair of her HISA group and in addition to having purchased these cattle, she has built a brick house with iron roof on which she has installed a solar panel to run a television and radio.





Agricultural inputs shop in Idetemya Ward.  The local CBI has built this shop and community meeting place.  Inputs are purchased in bulk by the IMA from Mwanza and sold at cost to members, and with a small mark up to non-members.  The shop is also used as a collection point for produce that will be transported to Mwanza town for sale.





Pictured here are Feleciana Michael, the Chair, and Melesiana Soma, Secretary of Idetemya CBI








Focus group in Ngassamo celebrates the success of their HISA:  “Now we don’t beg any more. There is no loss of dignity in borrowing from HISA’s.  It’s our own money.”








Penina Bulima, at her maize grain store and shop in Ng’haya village, is a FHH with four children and has been a member of her HISA for 3 years.  She started her IGA business of storing and selling grain in Ng’haya from her home, and recently built this shop and store with her earnings and savings.  All her children now attend school, and she is building a brick house for them all.





(Pictured with MDLSP Programme Manager, E Ndaki and Field Officer, D EO)





 





Members of Mwagala Ward Steering Committee, on the site they have prepared to build a community bank.











Limbe Shinogu is a member of the Mkombosi HISA group in Shigala village,  Magu District.





Limbe is 47 years old, severely disabled, with six children.  He says the HISA changed his life.  It enabled him to raise the capital to start his shoe repair business which he runs from his family home, and with the profits he has bought himself a tricycle so he can get around better.  He was also able to afford a better pit latrine for his family, and he and his wife are now building a brick house.  With his IGA and HISA profits he has also been able to buy mattresses, table and chairs, four cattle and some chicken.  





His family support him in his shoe repair IGA, and he believes his business will continue to grow.  He says he is now respected in the community as a successful business person.
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� Government of Tanzania, July 2005, “Summary of the National Strategy for Growth and Reduction of Poverty.”


� UNDP, 2004, “Tanzania country reports on progress towards the MDG.” 


� ibid


� The field research was designed at a two-day workshop attended by all staff of both projects.  The field research took place over the following two weeks.  At the end of each day in the field all the staff assembled for an hour or so to discuss the day’s findings and lessons, and to make adjustments to subsequent focus group questions if new topics arose that required deeper exploration.  At the end of two weeks a second workshop was held to analyse the findings and consider what lessons had been learnt, and how these could be taken forward into the new programme.


� The remainder of this Section is a summary of, and extracts from “Final Qualitative Evaluation of MDLSP” (Bisanda, S, Sept 2001)


� There was overlap in the terms used by participants for some activities, eg vending, sale of agriculture produce, horticulture, so the 


� A small proportion of the selling price should paid by the buyer into the Cotton Input Fund, who should issue the seller with a passbook registering the amount.  The seller is then able to claim inputs (seeds etc) for the following year to the value of 50% of the amount stated in the passbook.  Farmers questioned:  what happens to the other 50%?  Why isn’t the government giving us the full value?
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