[image: image1.wmf]







[image: image2.png]CARI=




CARE PERU

MIDTERM EVALUATION:  CHILD SURVIVAL PROJECT XVI

FAO-A-00-00-00036-00; October 1, FY2000 -- September 30, FY2004

PROJECT REDESS:  "HEALTH AND SOCIAL NETWORKS"

[image: image3.jpg]



Consultant:  Joan M. Jennings, MPH

CARE HQ Contact:




CARE Peru Contact:

Dr. Sanjay Sinho




Carlos Cardenas

Senior Technical Advisor Children’s Health
Country Director

Health Unit





CARE Peru

CARE USA





P.O. Box ..........

151 Ellis St. NE




Lima, Peru

Atlanta, GA 30303




Tel: ............

Tel: 404-979-9434




Email: 

Email: sinho@care.org
CARE PERU: CHILD SURVIVAL PROJECT XVI

PROJECT REDESS

MIDTERM EVALUATION, AUGUST 2002

	TABLE OF CONTENTS
	PAGES

	A.
	Executive Summary


	1-4

	B.
	Assessment of Progress
	5-23

	B1.
	Technical Approach
	5

	B2.
	Cross-cutting Approaches


	14

	C.
	Program Management
	23-29

	C1.
	Planning
	23

	C2.
	Staff Training
	25

	C3.
	Human Resources
	25

	C4.
	Supervision of Program Staff
	26

	C5.
	Financial Management
	27

	C6.
	Logistics
	27

	C7.
	Information Management
	27

	C8.
	Technical and Administrative Support


	28

	D.
	Other Issues


	29

	E.
	Conclusions and Recommendations


	29-31

	F.
	Results Highlight


	32

	G.
	Action Plan
	33


	ATTACHMENTS

	A
	Baseline Information from the D.I.P.



	B
	Midterm Evaluation Team Members



	C
	Midterm Evaluation Methodology



	D
	List of Persons Interviewed



	E
	MTE Participatory Analysis of Results



	F
	List of Documents and Materials Produced by the Project


ACRONYMS

BCC

Behavioral Change Communication

CDD

Control of Diarrheal Disease

CHA

Community Health Agent

CHP

Community Health Promoter

COACS
Community Health Agent Committees

CODECO
Community Development Committee

CS

Child Survival

DHS

Demographic Health Survey

DIP

Detailed Implementation Plan

FY

Fiscal Year

GIACS
Mothers' Interchange Groups

HQ

Headquarters

IMCI

Integrated Management of Childhood Illness

JFSC

Juan Faustino Sanchez Carrion Province

KPC

Knowledge, Practices and Coverage

LAC

Latin America and Caribbean

LQA

Lot Quality Assessment

MOH

Ministry of Health

MTE

Midterm Evaluation

NGO

Non-Governmental Organization

ORS

Oral Rehydration Salts

ORT

Oral Rehydration Therapy

PCM

Pneumonia Case Management

PVO

Private Voluntary Organization

SISCAPI
Project Partners' Training Plan

SIVICS
Community-based Health Information Surveillance System

TBA

Traditional Birth Attendant

TIPS

Trials in Improved Practices

TOT

Training of Trainers

TT

Tetanus Toxoid

UPAO

Private University Antenor Orrego







