Farmers of the Future Initiative
Mid-term Evaluation

Terms of Reference

1. Background

CARE International in Rwanda, in partnership with two local organizations, REASON and ISAE, has been implementing the Farmers of the Future Initiative since January 2006. The project aimes at improving livelihood security of at least 13,500 rural households (67,500 beneficiaries) in 9 pilot Districts of  Nyagatare, Gatsibo, Nyaruguru, Nyamagabe, Nyabihu, Rubavu, Ngororero, Rutsiro, and Karongi
Specifically, 19,000 pupils, their parents and surrounding communities of the 27 pilot schools apply sustainable Natural Resource Management (NRM) and Rural Enterprise Development (RED) methods.

The expected results of the project are as follows:

· Participatory primary school curriculum completed 

· Primary school curriculum and pedagogy tested and enhanced to promote awareness and build knowledge and skills in NRM and RED.

· Linkage and collaboration in NRM and RED between PTAs, school-parents, school-rural farmers, school-rural entrepreneurs, school-community and school-local government strengthened for a sustainable and improved rural livelihood security.

The results of the project are being achieved through the following key activities:

· ER # 1: Primary School Curriculum Design 

· Review existing curriculum, teaching methodology and experiences in school financing activities in Rwanda and other neighbouring countries (Great Lakes)  

· Design of curriculum with corresponding teaching/ learning materials. 

· Select the pilot Districts and pilot Schools for the implementation of the new curriculum

· ER # 2: Curriculum Testing and NRM & RED Implementation

· Facilitate the participatory development and implementation of school action plans (SAPs) for selected schools

· Train the trainers (ToT) in curriculum implementation / Pedagogy

· Facilitate the organisation of school exhibitions / visits with participation of rural entrepreneurs and progressive farmers from school neighbourhood. 

· Provide "Credit Fund" to each pilot school in order to enable schools to establish demonstration plots, woodlots, market gardens and other complementary farming components that concretely show the relationship between soil, plants and animals. 

· Monitoring of SAPs and curriculum/pedagogy implementation with involvement of all school partners (PTAs, local government, etc.)

· Organise intra school and inter school and inter province competition in NRM/RED related activities.

· Facilitate exchange of experience between non-participating and pilot schools.

· Document and present lessons learned at national level.

· ER # 3: Collaboration of Stakeholders 

· Facilitate establishment of business relationships in NRM and RED between pilot school and communities.

· Facilitate open-days to highlight students’ NRM and RED activities in pilot schools

· Facilitate participation of upper primary school students in Youth Councils and CDC development planning sessions.

· Facilitate establishment of NRM/RED-based clubs involving out of school youth in surrounding communities.

· Facilitate interaction between out-of-school youth and primary school students involved in NRM/RED related activities for cross fertilisation learning process.

· Facilitate exchange visit between students and rural progressive farmers and rural entrepreneurs.

· Facilitate cross visits and exchange of experience between pilot PTAs and local government with PTAs of non-selected schools and local government elsewhere in the targeted Districts

2. Main achievements

The FOFI project is at the beginning of its third year of implementation. To date, the following key areas of results have been recorded:
· 1st Draft of curriculum available and undergoing testing in all 27 pilot schools  
· Schools Action Plans in 27 pilot schools have been designed and are currently implemented

· Schools have made use of the acquired skills to develop new farming initiatives

More details on activities and achievements are available in the project reports.

3. Aim and objectives of the evaluation

A mid-term evaluation is planned to enable the project to determine progress made on impact indicators and determine lessons learned in order to adjust the project (strategies/activities) if necessary and to determine the most effective manner for achieving expected results.

Specific objectives are:  

· Assess the level of achievement of project objectives, Expected Results and impact (by measuring each Indicator set out in the logframe)
· Assess the validity/relevance of the project objectives

· Assess the relevance of resources used for the activities compared to the achievements

· Assess the capacity of partners in implementing the project activities, their management system and strategies put in place

· Assess the degree of partners involvement in the project activities and how they can best be involved further during and after the EOP

· Assess the relationship between the project and its partners 

· Assess the potential for sustainability and replication for mainstreaming the FOFI model
· Assess the conditions to effectively attain the project objectives by the end of the project 

· Assess the operating environment and its impact on the project

These objectives are being reached through:  

· Review of project documentation (project document, quarterly and bi-annual reports, logical framework, baseline study report)

· Discussions with the project staff

· Individual interviews at different levels
· Workshop involving the partners, staff and key outsider-stakeholders

· Field visits

· Discussions with direct and indirect beneficiaries of the project (local authorities at sector and district level, households, pupils, teachers, parents, CBOs, etc.)

· Discussions with community members in project  area
· Collection and analysis of collected data 
· Restitution
· Production of the final report, including proposal on possible steering measures to enhance project quality and assure full achievement of project objectives/ERs by the end of the project. 
4. Areas of focus for the mid-term evaluation
With regards to the project objectives, the evaluation will pay particular attention to:  

A. Development factors

· Relevance: Does the project respond/still respond to expressed needs; to particular situation?

· Changes brought about by the project in the beneficiaries lives 
· Cost/Efficiency (achievements)

· Sustainability of project actions 

· Project strategies put in place versus CARE team and partners’ capacities

B. Management factors

· Project Achievements
· To what extent has the project met the objectives and do they need to be revisited? 

· To what extent are the project targets (human and geographic) relevant to the achievement of improved livelihood security? Should they be revised? 

· What is the level of demand for project services and how accessible is the project to the target groups? 

· Project Management

· Are resources appropriately allocated for efficient management of project activities? 

· Are project resources adequately managed by partners (financial, material and human)

· Are management systems supportive of project activities and strategies? 

· Nature of partnership and critical input of partners to each other’s role.

· Data collection and management system

· Do users have ownership of the collection tools and system

· Is the collection and management system appropriate to the context and partners capacity

· Are monitoring systems able to provide information for decision-making and lesson learning? 

· Is the system user friendly?
· What process is in place to ensure continuous reflection and learning, and which way is it fed back into the project and inform planning and implementation?

· Project Strategy and Processes

· Respect of project plans of action

· Application of project strategies

· How effective have been the methodology and key strategies 

· Partnership and Linkage to Regional and National Plans

· A Catalyst for Community-Led Development

· A Collaborative, Bottom-Up Approach 

· Policy Advocacy

· Gender Equality Strategy

· Evolvement of the plans to meet the realities of the situation and incorporate lessons learnt?
· Have there been significant changes in the project operating environment that require changes in project strategies and processes?

· Are there other components that the project should consider for better impact achievement? 

· Partnership

· Adequacy of roles and responsibilities of partners with regards to their competencies and institutional capacities

· How have the partners developed and learned from working with one another? 

· What strategies have been developed for working with different types of partners (i.e. ISAE as an education and research organisation vs. REASON as operational NGOs) and what are the lessons learned?

· How has the project worked with other institutions such as government and other NGOs?

· Ownership  

· Level of knowledge, understanding and ownership of the project by direct beneficiaries 

· Involvement of community in the project area
· Involvement of the public services and the local authorities at sector, district and national levels
· Perception and appreciation of direct participants and populations   

· Recommendations 

· Make recommendations for the sustainability and replicability of the project model

· What are appropriate models that the project should consider for an exit strategy? 

5. Method of evaluation

Regarding the evaluation objectives a participatory evaluation is required (involving stakeholders of all levels). Triangulation with a combination of qualitative and quantitative methodologies is also required.  

A main team will be in charge of facilitating the process through which participants (partners, direct participants, local authorities, civil services at local level, etc.) collect and assess data, success and challenges factors in order to identify and make recommendations for future actions.   

Composition of Evaluation teams:

Main team: # members  

· Consultant  

· RESAON (1)

· ISAE (1)

· CARE (2-3)    

Consultative team: # members 

· MINEDUC (2)   

· MINAGRI (1)
· REMA(1)
· CARE (1)

· District representatives # (to be proposed by consultants)
· Sector representatives # (to be proposed by consultants)  

Direct beneficiaries # to be proposed by consultants (# students; # teachers; # parents; # PTA members; # community members; # local authorities)
Assignment: 

The role of the consultant will be to:

· read the project documents  (proposal, activity reports, studies reports, workshop reports, …)

· synthesize and analyse project available data

· propose data to look for

· develop data collection tools

· train data collectors

· supervise data collection

· analyse data
· Propose steering measures for the rest of the implementation period to achieve project goals. 

· Present and discuss the report with CARE team and partners (particularly regarding adjustments etc.)

· Produce the report.
All documents should be produced in English.

The other members of the main team will assist the consultant(s) to prepare the evaluation, execute it, organise meetings with participants in the evaluation, analyse data and make recommendations.  

The Consultative team will serve as consultative organ at every stage (data collection, analysis, compilation), to inform on the project results, to identify and to assist in providing the missing data, make suggestions for the follow-up of the project.  

6. Consultant(s)’ profile

Are invited to apply:

· Qualified individuals or institutions with proven capacity and experience in project evaluations, qualitative and quantitative surveys, particularly in community-based interventions. Experience in and knowledge of natural resources management and rural entrepreneurship development  is an advantage;

· Ability to demonstrate that the proposed methodology and tools are building on successfully conducted evaluations of similar programs. The assessment capacity has to include participatory, qualitative and quantitative methods;

· Proficiency in English and French; able to understand and communicate in Kinyarwanda.
Interested candidates are requested to submit their application, not later February 8th, in a sealed envelope at the CARE office at Kacyiru, Kigali, for the attention of: CARE International, Human Resources Department. The application should contain the following documents:

· A detailed Curriculum Vitae of the individual(s) who are proposing to carry out the work (if a team is envisaged, ensure the role of each team member is clearly indicated);

· A capacity statement demonstrating why the consultant(s) is/are capable of doing the job based on academic qualifications and past professional experience;

· A technical offer, with a clear timeframe and a description of the proposed methodology for each specific objective of these TOR, detailing how the deliverables will be achieved;

· A financial offer detailing the various costs associated with the delivery of the above services. 
· Transport in country will be organized by CARE and does not need to be included in the offer.  

· A copy of the official registration as a consultant with Rwanda Revenue Authority (Tax Identification Number). Note that, in accordance with Rwandan tax laws, CARE will deduct 30% taxes from individuals who cannot prove their official registration.   

7. Expected results

· Analysis of project achievements per result and indicators

· Lessons learned, challenges and successes

· Effect on beneficiaries (foreseen and unforeseen)

· Recommendations 

· Conclusion  

8. Timeframe 
Duration: 30 days

Proposed period: February 18th to April 7th, 2008.  
	Activity
	Period
	Place
	Responsible
	Persons involved

	Information on project available documents and data (proposal, activity reports, studies reports, workshops reports, etc.) and analysis
Technical proposal 

	18 – 20 February
	
	Consultant(s)
	Project team

	Technical preparation (development and pre-testing of data collection tools; preparation of collectors training) 
	21 – 22 February
	
	Consultant(s)
	Main team

	Training of data collectors
	25 February
	Kigali
	Consultant(s)
	Main team

	Testing of data collection tools
	26 February
	Field
	Data collectors
	

	Finalization of data collection tools
	27 February
	Kigali
	Consultant(s)
	Main team

	Multiplication of data collection tools
	28 February
	Kigali
	Consultant(s)
	

	Data collection
	3 – 11 March (7 days)
	Field
	1 Consultant
	Project team, collectors

	Data Entry 
	(Starts as soon as data is collected; will end on 14 March) 
	Kigali
	1 Consultant and data clerks
	Project team, collectors

	Data analysis & Report preparation
	By March 20th 
	
	Consultant(s)
	Main team

	Feedback on draft report
	March 25th
	
	CARE and partners
	

	Restitution
	March 27th 
	Kigali
	Consultant(s)
	Main team

	Submission of final report (inclusion of comments after restitution)
	April 1st 
	Kigali
	Consultant(s)
	

















� These first two activities should be performed before the setting up of the main team 
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