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1. EXECUTIVE SUMMARY 

The mid-term evaluation of the Farmers of Future Initiative "FOFI" Project had as its main objective to get informed about the activities so far done and make a recommendations on how the project can proceed during the remaining fourteen months to effectively achieve its set objectives as was planned at the beginning. 
The evaluation focused on FOFI activities done in 27 pilot schools mainly looking at the following  expected outcomes:
· The pedagogic programme elaboration/review 
· The new curriculum implementation
· The collaboration of different stakeholders 

At the end of the evaluation exercise, it evident  that: 
· According to the former Elementary Science and Technology syllabus, as well as the curriculum entitled “School Gardening and Nutritional Education”  designed by FAO in close collaboration with NCDC, the new programme with reliable content of NRM and RED has been developed with the effective participation of different project actors and technical assistance from the National Curriculum Development Centre;
· Since May 2007, all 27 schools were selected in a transparent and participatory manner and began implementing the new curriculum with the help of SAP, based on their respective geographic potential and resources available. These two core activities were conducted with the participation of the project field staff and other stakeholders involved in the implementation of the project;
· The memorandum of understanding (MOUs) were signed between the project, Districts, PTA and pilot schools to play their part respectively in the  implementation of SAPs;
· Teachers have been trained to acquire new pedagogic knowledge to better deliver the new curriculum;
· Though the implementation of school action plans, the pilot schools have now begun to generate significant incomes used to meet their operational needs;
· The parents the surrounding communities and the local authorities highly appreciate the noticeable achievements of the pilot schools.
In its entirety "FOFI" Project has had a good start and met the needs of pupils and local communities to rationally manage and exploit natural resources, including the land in a special way. The project is considered relevant, effective, and the final impact looks predictable. 
The project was expected to continue smoothly during the remaining period, reinforcing the complementarity of all stakeholders and sharing lessons learnt and best practices. This sharing and learning makes the pilot schools centres of attraction and radiant points for further extension work in project areas.  
2. INTRODUCTION 

The task of FOFI project mid-term evaluation was requested by CARE Rwanda in collaboration with other donors, including the European Union, the Austrian Government and CARE Austria. 

The "FOFI" project, with a project-duration of three and a half years, centred its activities in 27 pilot schools in 9 Districts of 3 Provinces of the country which means 3 schools per district. This project’s goal is to enhance the livelihood for about 13.500 rural households (67.500 beneficiaries) from 9 Districts of  Eastern Province (former Umutara Province), Southern Province (former Gikongoro Province) and Western Province ( former Kibuye and Gisenyi Provinces). Its specific objective is to ensure the adoption of sustainable modern methods applied into Natural Resources Management (NRM) as well as the reinforcement of Rural Entrepreneurship Development (RED).  

The overall objective of this mid-term project assessment mission was to look at the project’s level of progress in relation to expected results, identify lessons learnt and recommend strategies and activities for the project’s remaining period. 

The evaluation exercise was led by the Consultant Mr. Isaiah NDAHIMANA with the effective involvement of the project staff, and participation of different partners, collaborators and beneficiaries through workshops, interviews and field visits. The Consultant held a preliminary meeting with CARE staff in Kigali and met the project field staff in the nine targeted districts. 
 
The evaluation team organized self-assessment workshops by combining the partners of two Districts at a time with all headteachers, and two to three teachers per school, members of the PTA, agronomists of Sectors, progressive farmers at the grassroot and local authorities at the District, Sector, and even Cell (Umudugudu) level. 

Pupils representatives of upper primary, parents and the surrounding communities near each school were consulted to assess the achievements and suggest recommendations for a better continuation of the project. 

A one-day workshop was conducted at CARE head office in Kigali on 12th 2008 attended by all field staff and the project manager to highlight in a participatory manner the strengths and weaknesses encountered, and the recommendations to take into account during the remaining period. 

A restitution workshop addressing the evaluation results, the project achievements and the proposed recommendations, was held on May 28, 2008 at which all the project team was present. Their comments and observations were incorporated into this final report. 

The Evaluation Team wishes to sincerely thank all people who were involved in this task for sparing their valuable time during the period of data collection, and their keen collaboration all the way to bring this inquiry to a successful conclusion.  


3. METHODOLOGY AND ORGANISATION OF THE EVALUATION

This mid-term evaluation in 4 stages: 
• Preparation of the questionnaires, 
• Data collection,
• Analysis of the collected data,
• Writing the report and refining of results. 

3.1. Preparation and documentation phase

This phase included the following: 
• Collect and exploit the available project documents and logical framework, the semi-annual    

and annual narrative reports, contracts with partners, etc; 
• Preparing data collection tools and analysis of results and restitution workshops; 
• Preparation of elaborate timetable for work, in collaboration with the project team, bearing in mind availability of target groups. 

3.2. Data collection phase

This phase comprised:

 • The organization of various meetings with different project stakeholders and beneficiaries at Nyamagabe for the Southern Province, Rubengera and Kabaya for the Western Province and Kabarore for the Eastern Province. During these meetings, 249 people were met in the following categories: 
-  All 27 Headteachers (including 14 Headmistresses) of the pilot schools,
-  27 Teachers in charge of agriculture and animal husbandry courses (including 5 females),
-  27 Representatives of other teachers from schools (including 17 females),  
-  7   Local authorities in charge of social affairs at the Sector level and/or District (2 females), 
-  70 PTA members (President and Vice president, secretary and treasurer), including 18  

   females,

-  57 Executive Secretaries at the imidugudu, Cells and Sectors, including 11 females, 
-  11 Agronomists of sectors, all were males,

-  23 progressive farmers, of whom 4 are females.
Fig.1: Number of participants by category of actors during the assessment mission
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• Organization of meetings with direct partners of the project like REASON, ISAE, 

   ARECO Rwanda Nziza, NCDC and representatives of local government;
 
• Conducting semi-structured interviews with pupils, parents and the surrounding communities. These interviews were attended by 3398 pupils whose 1551 were boys and     1847 girls and 1621 parents whose 617 were men and 1004 women;
 
• Organization of a self-assessment workshop by the project team for a collective

   appraisal about the project’s progress todate  and focusing on the prospects for further 

   improvement of FOFI project. 

3.3. Data treatment and analysis phase 

During this phase, the evaluation team:

 • Compiled and synthesized all the information collected on ground; 
 • Analysed the collected information to be compared with those from existing documents; 
 • Assessed the achievements and changes observed over the outcomes of the project 

   relevance, effectiveness as well as the impact of the programme at different 
   and target groups; 
• Formulated recommendations and guidelines for a better continuation of the FOFI

   project. 


3.4. Report writing and refining of the results 

The analysis of the synthesized information have been compiled and refined into the temporary report in favour of the FOFI team. The latter made comments, during a refining workshop held on 28th May, which have been incorporated into the final report. 

4. PROJECT ACHIEVEMENTS VERSUS EXPECTED RESULTS

4.1. Result 1: Design of primary school pedagogic programme 
	Expected Results 
	Achievements

	1.0. To set up the FOFI project  
	· Staff of plannification, implementation and monitoring of the project has been put in place both at headquarters as well as over the 9 Districts level; 
· The project was launched at national level and was officiated by the Secretary General in the Ministry of Education, flanked by other dignitaries, including members of the National Curriculum Development Centre(NCDC) 
· The project was introduce to the Provincial, District, Sector levels and schools by CARE’s Education adviser and the FOFI Project Manager, together with Field staff in relevant districts;

· Later project was introduced to the surrounding communities, and the founders of the target schools. This was done by the Project’s field staff, in conjunction with the District’s technical staff.  

	1.1. To develop a partnership with ministries and specialized agencies in NRM and RED 
	· The FOFI project staff work closely with various national stakeholders involved in education, environment, management and conservation of natural resources, namely : MINEDUC, MINITERE, MINAGRI, MINALOC, REMA, ISAE, NCDC, WFP and some local NGOs like ARECO RWANDA NZIZA and REASON; 

· This collaboration is well appreciated by the project’s stakeholders, especially Sectors and Districts) because it is where the project activities are grounded; 

· Two local NGOs and ISAE signed a partnership contract to supervise and train to teachers in schools on practices related to the new programme designed by NCDC.

	1.2. To design and review the existing programme and the teaching methodology 
	· The exploitation of previous programme documents and teaching methods has helped to propose the content of the new NRM / RED programme. Indeed, the previous  School Gardening, and Nutritional Education programme formed a basis for the new content of NRM and RED for the Lower and Upper  levels of primary education. 

	1.3. To identify and agree on the suitable models and the content of the programme 
	· Steering committees of the project have been established at each District level;

· An ad hoc commission of technicians was established and composed of the NCDC, the three specialised institutions in NRM and RED, REMA and FOFI Technical Adviser in NRM & RED. This commission helped to incorporate the contents of NRM and RED into the new curriculum according to the class and level  of primary education. 

	1.4. To design project programme with suitable teaching/learning materials 
	· Two versions of the new curriculum NRM / RED have been prepared. The 1st one in 2006 and the second one complimenting the first in 2007 after having tested the former;
· The teaching materials, agriculture tools and equipment,  were distributed to pilot schools; 
· The chosen partners actively participated in this phase, namely: MINEDUC, NCDC, ISAE, ISAR, REMA, WFP, 9 Districts, ARECO and REASON;
· The Headteachers and teachers from 27 schools were involved and fully participated (100 %) in the development of the new curriculum;

·  The content of the new programme for NRM and RED is well known not only by teachers but also by pupils and their parents. They recognize that the objective of this project is to train farmers on the progressive acquisition of modern skills in agriculture and animal husbandry.

	1.5. To finalize and submit the final draft programme for approval by the MINEDUC 


	· The draft 2 is being tested by now in 27pilot schools. 



	1.6. To establish in a  participatory manner the selection criteria for the pilot schools 

	· The transparent criteria for selecting the Districts and pilot schools have both been agreed through a participatory and consensual manner; 
· The various stakeholders were involved and participated in this activity to define the intervention area of the project;

·  The selection criteria were used to better target the Districts and especially the pilot schools with a potential for achieving the objectives of the project.  

	1.7. To explain the selection  criteria to the District authorities  and schools  centres
	· The agreed on criteria have been disseminated among Districts and schools to present the list of potentially eligible centres as project schools. 



	1.8. To receive requests from the concerned Districts
	· A total of 97 schools applied to CARE for being selected as pilot schools.  

	1.9. To select pilot Districts and pilot schools 
	· In total, 9 Districts and 27 schools, with 3 per District, were selected in a transparent manner.

	1.10. To organize planning meetings with schools, communities, pupils and local government 
	· Weekly meetings are held periodically in schools;

·  Reports of carrying out activities, problems met and adjustment proposals or recommendations are done and reported monthly through the field officers’ reports. 

	1.11. To conduct a baseline  study in the selected schools and among the surrounding communities

	· A baseline study was conducted in November 2006 and presented to policy makers, and proposed strategic recommendations to achieving the objectives of the project.
· The current findings show that most of recommendations have been followed during the implementation of the project. 




4.2. Result 2: The primary schools test the NRM & RED programmers?????  
	Results/activities
	achievements

	2.1. To design a memorandum of understanding (MOU) between Districts, pilot schools.

	· 27 MOUs were prepared and signed between the project, Districts, schools and other actors (Headmasters, PTA Chairpersons, District Mayor, CARE Country Director. The protocol clearly stipulates the roles and responsibilities of each stakeholder. 

	2.2. To facilitate the participatory design  of school action plans (SAP) by selected schools. 


	· All 27 pilot schools centres have developed their school action plans, some in school year 2007 and other latter in 2008;

· The SAP have been elaborated by headmasters, schools centres teachers and the participation  here and there of  PTA, local authorities and/or the Districts under the  project technical supervision;
· The project SAP implementation needs a lot of skills from headmasters and teachers with the support from local authorities (Sector and Cell), Agronomists/Veterinaries, PTA and pilot committees on the District level.

	2.3. To train teachers on programme implementation and the new pedagogy 


	· In 2006 and 2007, the headteachers and two teachers per pilot school were trained on the new programme and the teaching method called "competence-based method". This training was provided by the National Curriculum Development Centre (NCDC) and CARE staff; 
· During the same year, the project trained headmasters and teachers who later transferred the knowledge to other colleagues on the same staff. This knowledge transfer was given to 449 among whom  265 were females;

· In 2007, 525 teachers, of whom  309 were females, were trained on the new NRM & RED programme;  

· The teachers  training helped them  to integrate NRM & RED into the new programme 
· Since 2007, all the 27 pilot schools are adopting the new curriculum and students pass the assessment test with the following  score average. Twenty six (26) schools responded to the questionnaire: 

--  35 % = 1 
-- Between 50 % & 60 % = 3 
-- Between 60 % & 70 % = 8 
-- Between 70 % & 80 % = 11 
-- Over 80 % = 3 
Fig.2: Number of schools by score aggregate of pupils in NRM & RED test 
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	2.4. To facilitate the implementation of schools action plans (SAPs). 


	· Since the implementation of the new curriculum, all 27 pilot schools have done many activities in the framework of implementing their prepared SAPs;

· The most important activities that have been done include: 

 
- digging erosion control ditches, and planting contour bunds (26); 
- Establishment and  management of nurseries and planting of
   agroforestry trees (23);  
    - the use of organic manure and compost (25); 
     - planting of fodder crops (10); 
     - construction of bench terraces (5); 
     - planting flowers around classes’ compounds (4); 

Fig.3 : Number of schools by activities done related to Natural Resources Management;
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- sowing and planting on flat strips and lines; 
- staple food crops including potatoes, maize, beans etc.; 
- horticulture with cabbages, onions, carrots, eggplants green  

   vegetables, tomatoes, leeks etc.; 
- The fruit trees especially passion fruits 
- The rearing of cattle, sheep, rabbits, and bees;
 Fig. 4: Number of schools according to the kind of agricultural  

          products;
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Fig. 5: Number of schools according to the type of  

         animal husbandry;
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· To ensure good yields, 25 schools fertilize their fields with organic manure, compost and slurry (liquid manure);

· Some schools also use the artificial fertilizers  like NPK 17-17-17, Urea, DAP  and calcium ammonium compounds, pesticides and improved seeds;

·  The following actors support  schools implement their school action plans (SAPs):
    - Local Authorities (17);
          - Parents’ committees (20);    
          - CARE staff (18);
          - The Government technical staff e.g. Agriculturalist and  

             Veterinarian at Sector level (8). 
Fig.6: Number of schools according to main actors in implementation of school action plans (SAPs) 
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· According to pupils, schools Headteachers and teachers, the school farm products are mostly sold (27), consumed at school (7), a small quantity is used as seeds (4). The funds generated from this sale are used for the development of the school farm by the purchasing of tools and others teaching or learning materials. 

Fig. 7: Income generated, over the season 2008 B, by  

         agricultural products
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Fig. 8: Income generated, over the season 2008 B, by livestock produces 
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· Compared to other courses, pupils interviewed agree that they like the new curriculum’s NRM / RED and techniques that are taught mainly in agriculture and livestock breeding;

· According to the same pupils, the following practices are done for pedagogic purposes:
-  market gardening (14);

-  rabbit rearing (7), 
- Cattle (3), 
- goats (2),
 - chickens (2);
· The agricultural and livestock products harvested at households level are often used for:

· getting money income (11);

· food for domestic use (8);

· organic manure (8);

N.B. Preferred activities are:

-       market gardening (22);

-       planting fruit trees (8);

-       agroforestry (9);

-       rabbit rearing (11);

-       poultry(7);

-       pig rearing (2)


Fig 9: Number of schools by the type of NRM/RED activities done by the pupils at home 
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· This information is confirmed by all parents of the pupils interviewed support/give them small plots of land  to establish personal gardens at home;

·  Parents also perform certain NRM activities due to the positive influence stemmed from activities of school action plans. As for schools centres, the most adopted activities by pupils’ parents are:

· market gardening (14);

· agroforestry (16);

· erosion control (7);

· fodder plants (6);

· food crops adopted into the surrounding area, like Irish potatoes.
Fig.10: Number of schools by the type of NRM/RED activities adopted by the surrounding communication 
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· The organic manure (24) remains the main input to fertilize the land, but few farmers also use the artificial fertilizers like NPK (9), urea (4), lime (2), other chemicals for plant protection like dithane (3) and ridomil (2) frequently used with Irish potatoes and improved seeds for the market gardening (1);

· With the use of inputs, farmers from 22 schools state that there is a real increase of production in short, medium and long term;
· The most appreciated activities related to animal husbandry are cows (10), goats (3) and rabbit rearing (3);

·  With the introduction of improved stoves, all parents say that the consumption of firewood has decreased sharply;

· The management of rainwater is increasingly ensured through water collection using jerry cans (13), drums (5), water bottles (4) and basins (7) for use in the laundry (16), cooking (9), cleaning hands (9), cleaning houses and utensils (7), watering domestic animals (5), Construction work (3) and sometimes irrigating gardens (9). 

Fig. 11: Number of schools by the type of rain water utilization.
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· All parents and the surrounding population have tangible practices achieved in soil protection and  conservation especially against erosion,  terraces, contour grass bunds and  planted agroforestry trees;

·  Parents interviewed from 12 schools specify that 420 children did not transit to secondary school last January and are increasingly stabilizing into the village. They are mainly engaged in market gardening and small livestock   production activities.  

	2.5. To facilitate the organization of school exhibitions/shows or     study visits with the participation of rural entrepreneurs and progressive farmers from around the schools centres.


	· Around 13 schools centres out of  27 have organized exhibitions / visits with the following frequency : 
           -     1 time  : 5 schools
· 2 times: 4 schools
· 3 times: 3 schools
·  7 times: 1 school 

· Parents and people from 26 schools say they work closely with schools in particular during meetings, visits to do some activities in school gardens and sheds. Broadly speaking, FOFI in schools is viewed positively by the public and even some farmers have begun to adopt the essential.

	2.6. To develop and make operational a system of "Credit Fund" 


	· Hitherto, all 27 schools centres have signed contracts with CARE to get grant. A total amount of 54.300.247 Frw was estimated as enough to implement their respective SAP projects. The amount released until now is Frw 41,518,938 or 76.46 % of the total grant;

·  The project staff expect to increase the disbursement  with the approval of the new projects recently submitted by schools. 

	2.7. To monitor the implementation of school action plan and teaching through the participation of all partners of schools, (PTA, local government, youth councils, etc.) 
	· The following actors  positively involve in monitoring the implementation of the SAP in the ascending order: 

      - the parents’ committees, 
      - the local authorities at the grassroot,
      - the agronomists and veterinarians of the Sector,
      - the progressive farmers,
      - the steering committee.


	2.8. To organize a competition intra and inter-schools and inter-provincial activities related to the NRM and RED 
	· 15 schools out of 27 have started intra-school competition including 7 that have done it at least once. 



	2.9. To facilitate the exchange of experience between pilot schools and non-participating schools. 
	· 16 pilot schools out of 27 were carrying out the exchange of experiences with nearby non-participating schools including visits by pilot schools. These exchanges have enabled non-participating schools to start some sound agricultural and livestock activities as well as protecting their land against soil erosion.

	2.10. To document and disseminate lessons learned at national level 
	· Not yet achieved because so far there are no concrete signals of success or failure. However, the discussion about the learnt experience is often realized during some meetings held between partners and beneficiaries. 

	2.11. To improve the programme each year based on lessons learnt and facilitate the extension of the initiative at the national level 


	· Elaborated during 2006, the first draft of the NRM & RED curriculum has been tested in 2007. The integration of the observations got from it allowed the project to improve the content of the 2nd draft that is under test this year, 2008. So, the final version will be developed after the current test will be finished i.e.  before its definitive validation supposed to be done by MINEDUC  next year, 2009. 
 


4.3. Result 3: Partners’ collaboration 
	3.1. To facilitate the establishment of business relationship at the level of NRM and RED between the pilot school centre and communities. 

 
	· Collaboration between schools and communities exists and is active with the exception of only one school out of 27.This collaboration occurs mainly through meetings, selling the productions to the surrounding population of pilot schools, community participation in exhibitions activities organized by the schools;

·  Progressive farmers and local rural entrepreneurs are identified and the market seeking for schools’ produces is ensured by school authorities helped by the support from the project. Then, each SAP carries out a small market study depending on the chosen activity. 

	3.2. To facilitate the organization of open-days 


	· 3 schools have already organized the open-day activities ranging from 1 to 5 times.

	3.3. To facilitate the pupils from the 2nd cycle of primary school to participate to youth councils and the meetings organized by CDC on development planning.
	· 83 representatives of pupils from 18 schools participated in the youth council whereas 21 graduates from 10 schools already took part in the designing of the Sector planning activities.  


	3.4.To facilitate  the 

creation of clubs based on the NRM and RED principles, involving the youth generation who dropped out school in the surrounding communities 
	· 68 clubs based on the NRM and RED already exist, but in are in their infancy within 18 schools. 

· The initiated Clubs’ major activities involve:

                - Environmental protection; 
                - Agroforestry; 
                - Agriculture and animal husbandry. 
                   

	3.5. To facilitate interaction between out-of-school youth and primary school pupils involved in activities relating to the NRM / RED for the enrichment process and learning. 
	· This activity did not start till now; it stays again under preparation by the partners institutions specialized into the NRM & RED and is supposed to begin in July 2008.


	3.6. To facilitate the exchange between pupils and progressive farmers and rural entrepreneurs.
	· 22 pilot schools started in 2007 to have meetings with the progressive farmers.



	3.7. To facilitate visits / enrichment and exchange of experience between the PTA and members of local government.
	· Visits /exchange of experiences are into the initial stages  in 16 schools since early 2008. 



	3.8. To Facilitate a presentation of a model of NRM/RED action plan in meetings of the CDC on planning at the District level for activity prioritization and scheduled in the third year 
	· Even if the pupils’ representatives have assisted in the planning meetings at the Sector level, nothing has yet been presented as a specific model given by one or another school. 

	3.9. To conduct a final project evaluation and presenting some recommendations to extend such initiative. 
	· Ongoing activity with effective involvement of all stakeholders including the project staff, the pilot schools centres, the grassroots authorities, pupils and parents.



	3.10. To conduct a final evaluation and make recommendations for the extension of this initiative.


	· To be realized in 2009 at the completion of the project.


4.4. Weak points Observed
· The project intervention area  was large due to the new phase  of decentralisation which proceeded with Districts and Province regrouping;  
· ARECO RWANDA NZIZA,  REASON and ISAE did not give particular attention to their commitments signed in the contract despite the exchange of information and meetings conducted between two parties; 
· The review activities of the current programme as well as the education methodology has focused much on the programme instead of the pedagogical guide;
· The teaching modules as well as the wall charts/illustrations  have no been done;
· The new programme for NRM and RED seems to be heavier compared to that of Elementary Science and Technology whereas  the entire time devoted to this course both for theory and practical seems to be insufficient; 
· The content of the programme on nutritional education was crosscutting and lately developed. Its corresponding teaching materials have  not yet been distributed to pilot schools;
· In 2007, seven schools centres delayed to adapt the new NRM & RED programme but they integrated it in the second quarter of the school year; 
· The National Curriculum Development Centre did not provide the follow up of the implementation phase into schools;
· The 2nd version of the curriculum was been sent late in schools in early May 2007. This delay did not allow the integration of the new programme into the course timetable of the 2007 school year which begins in January.
·  The National Curriculum Development Centre did not actively monitor the phase of experimentation in schools 
· With the new phase of decentralization, schools selected in each District were in most cases very distant from each other and this resulted in long journeys for the field officers to conveniently traverse between schools; 
· The baseline study was carried out very late, long after  the project had started. Therefore when data was collected some activities had already been carried out;
·  Despite the desirable complementarity of different stakeholders/co-signatories of the protocol, the CARE staff is at the centre of the implementation of the project;
· The school action plans (SAPs) so far do not show how to calculate profit or loss got from selected farm enterprises;
· According to the upper primary level trainees, teachers were unable to deliver knowledge to the pupils effectively. Therefore teachers are yet to  benefit from the transfer of  technical knowledge related  to NRM, RED and nutritional education;
· Teachers from two schools did not have get any training related to the new programme;  
· The time-tabling and distribution workload into the new curriculum of NRM & RED is not harmonized/uniform in all pilot schools; 
· The revolving credit fund-policy  intended to support the implementation of SAP was developed after granting the credit and the signing of the memorandum of understanding; 
· Current experience shows that local government authorities are too busy to be readily available for effectively playing their part in this project as planned into their agenda although they have the will;
· The Education Directors or some officers in charge of Education at the Districts level have sparingly collaborated with the project team;
· Some NGOs provide per diem that FOFI has not budgeted due to CARE’s financial policy and practices in sustainable development interventions.
4.5. CONCLUSION ON THE ACHIEVED RESULTS

Since its inception, the project depicts good performance in all its components. Indeed, the new curriculum that integrates the content of NRM and RED for the Upper primary level  has been developed on the basis of the former programme “School Gardening and Nutritional Education” jointly designed by FAO and the NCDC. This revision of the programme has involved key actors in education, environment, , protection, management and conservation of natural resources.
The assistance of schools  headteachers, teachers and local government authorities has undoubtedly helped the implementation of the new educational curriculum in selected pilot schools. This selection was made in a participatory manner and based on pre-established and agreed criteria. The memorandum of understanding signed and partnership between schools, PTA, Districts and the project allowed each side to engage effectively in the implementation phase of the new curriculum so developed. 

During the testing phase of the new programme, the 27 selected schools have not only  implemented the NRM and RED in theory but also in practical ways with school action plans meticulously prepared with the participation of various stakeholders involved in the project. Teachers’ training on the new programme has enabled its best integration in terms of pilot schools. Nevertheless, these teachers should receive not only pedagogic training but also teaching skills and NRM/RED techniques. 

All schools have developed both school action plans and also plans for monitoring and evaluation schedules. However, the school plans such as those regarding monitoring must clarify the performance indicators to ensure effectively show how o achieve the expected results. 

The mechanisms recently initiated for exchanges with the surrounding communities and parents should be strengthened in the coming months to ensure that schools are the real attractions centres and outreach NRM and RED activities. 
Since launching of the project, several actors involved are committed and have actively participated in carrying out activities they were assigned to by the project. These actors  have  respected the calendar of activities.  However, to be able to meet the project objectives, the specialized institutions like ISAE, REASON, and ARECO Rwanda Nziza, must  urgently rise to their commitment respectively as stipulated in their contracts. Delay in their delivery has adversely affected the following 

· training/supervision of teachers and pupils in gardening activities and soil management; 
· the teachers’ training in RED;
· the creation of NRM clubs;
· to make relationship and interaction easier between schools and their surroundings.  

However, based on current encouraging results achieved todate, the school must be open to the public by strengthening the following activities with more attraction and radiation, namely:

  - The organization of open-days;
  - Organizing study visits in two ways (reciprocally);
  - Participation in planning and developmental sessions organized by Sectors and Districts;
  - The establishment and strengthening of clubs for NRM/RED and making them truly 
     operational; 
  - To promote and strengthen relationship between schools and progressive farmers and 
     rural entrepreneurs especially;
  - Developing realistic business plans.

5.  RESULTS APPRAISAL
Rwanda Farmers of the Future Initiative (FOFI) Project 

a. Project details
	Project Number: 
ONG-PVD/2005/113-545 
Date of Financing agreement

01/01/2006

Expected starting date:

01/01/2006 
Starting date: 
01/01/2006 
Final date scheduled: 
30/06 / 2009 

	Task Manager: 
NDAHIMANA Isaiah (Consultant) 
Adviser of  the delegation:

Applicable name

Monitor (rice)

Not applicable 
National Authority in charge: 
Care International in Rwanda 
Sector / sub-sector: 
Education 
Date of evaluation mission: 28/04/2008 - 26/05/2008  


b. Financial data

	Primary commitment:
EU Contribution: 
Contribution CARE Austria: 
Contribution Austria Government: 
Fund disbursed by the commission:
Expenses incurred by the project:


	999839,93 €

749879.95 €

149975.99 €

99983.99 €

441670.24 €

554838,34 € **


Dated: 31 March 2008                                                * * Expenditure only in Rwanda

c. Summary of conclusions *** 
	1.  Relevance and quality of  the conception:

2.  Efficiency of the implementation nowadays:

3.  Efficiency Current: 

4. Action’s present impact :

5. Assets potention sustainability : 

	a

b

b

b

b


a= very satisfactory;       b = satisfactory;        c = problems;          d = serious problems 


5.1. Project conception relevancy and quality
The action affects pupils; out-of-school youth, rural populations and meets the real national problems relating to natural resource management. The project is in line with the national policy and strategies including those of MINAGRI, MINITERE, MINEDUC, MINALOC and MOH (Ministry of Health). 
Indeed, the project meets the national programmes according to the vision 2020:

· to accelerate economic growth and poverty alleviation;
· to increase agricultural production and improve food security;
· to ensure a better environmental management and optimal use of natural resources;
· to promote decentralization, participation, transparency and self reliance of citizens;
· to support youth for their participation in economic and social development. 

The project is consistent with the policy of MINEDUC which aims among others to improve the nutritional status of school children by the rational exploitation of school gardens and livestock development. 

The project was designed on the basis of previous experiences developed by the project entitled "The trees for the future" which proved very positive in the former Umutara Province. 

The logical framework developed does not specify, however, specific objectives and strategic areas in nutritional education for both pupils and the surrounding population. 
The priorities of action plans adopted by each school in the field of agriculture and livestock correspond to the potential of the region. These priorities are vegetable crops, food, fruit, livestock, big and small livestock, environmental protection through terracing, tree planting and agroforestry techniques. 
The project has its originality in the establishment of youth clubs in the area and NRM/RED principles both within the school and its environs. 

5.2. Efficiency of current project implementation 
Broadly speaking, the inputs of the action are used according to plan. The financial resources   are released on time and are decentralized to ensure their  economic utilization. Until late March 2008, the budget absorption rate was 55, 49 %. 

Given the very large geographical coverage of the project, compared to the original plan  some items on budget lines have been adjusted to avoid overruns of the project budget. These articles are related to transportation, wages and per diems for the staff, to the cost and their repair of equipment, fuel as well as the consultant’s fees. 

In nine districts of the target area, the project has only 7 field officers, to better streamline the human resources and each one of them have a motorcycle. 
Despite the long journeys from one school to another and sometimes under difficult conditions, the staff is deeply committed in project activities and is well appreciated by the local authorities. 
With the strong involvement of grassroot authorities, and despite the low level of qualifications of teachers in the field of agriculture, livestock, entrepreneurship and the environment, interaction with agronomists, Sector veterinary and progressive rural farmers has helped the progress of planned activities in Schools’ action plans. 
However, the business links and partnership between the schools and local entrepreneurs should be established as soon as possible particularly in terms of marketing. 

Generally, the progress progress is positive except for the availability of some teaching materials like modules and wall charts and other illustrations that accompany the new program for RED and NRM which should be developed and availed in time.  The partners who should work on these materials, (i.e. ISAE, REASON and ARECO) must be pushed seriously in order to wake them up fulfil their duty during   the remaining part of the project. However inspite of this deficiency, the project has a rich set of documentation distributed to all schools. Through this rich and diversified documentation, Should be accompanied with the teachers' guide which would be useful especially to teachers who are testing the new program. 

Based on information received from parents and the surrounding communities, the quality of activities carried out at the school is satisfactory. Indeed, all schools have the food, vegetables, livestock that demonstrate the skills learned by pupils.  By the end of the 2008 A, cropping season, (September 2007-February 2008), all these achievements had enabled schools to generate an average income of 153,462 Rwf per school.  As at 31 March 2008, a total of 54,518,938 Frw (Fifty four million five hundred eighteen thousand) had been allocated to schools for the implementation of their respective school action plans. 

5.3. Present effectiveness of the action  

Fourteen months to the end of the project, the effectiveness of the action is deemed satisfactory. The new curriculum with a blend of NRM and RED has been prepared and reviewed through active participation of the all the stakeholders of this programme. The prior training and involvement of teachers in the whole the process has resulted in a better implementation of the new curriculum. This implementation has also developed a sense of confidence and accountability into the teachers during the course of this programme in each pilot school.
 
The practical work carried out has enabled each school to start its own school-garden and the products from there are the main source of teaching materials for nutritional education courses. 

The integration of agriculture, livestock, protection and natural resource management, entrepreneurship and nutrition education, according to the  parents’ point of view, allows to give useful and necessary skills to the youth who will be well equipped after school to face food production and nutrition-related challenges, as well as capacity to solve other problems in their daily life.  

Some students from 19 schools currently have their own gardens at home whose products help to balance the diet in their families.  All students interviewed, from 27 schools, have appreciated the lessons learned which prepare them to become exemplary farmers while protecting their land property. Normally, students pass the tests given to them with an overall average of 68.4 %. The techniques taught to them open up their horizons in entrepreneurship through agricultural activities and livestock skills, especially in market gardening and small livestock production techniques. 

5.4. Present impact of the action 
The current impact of the action is significantly important and rated at satisfactory level. Through the practical skills taught in the field of NRM and RED, the of primary school leavers will gradually stabilize at home and  initiate some activities such as gardening, goat and rabbit keeping petty trading, selling vegetables and fruits. 

Five schools have improved nutrition of their pupils. A system of providing meals has been introduced into those schools. The drop out rate has declined sharply. The surrounding communities occasionally buy food products from the schools. 

From the social perspective, the few young people who have started income-generating activities at home are held in high esteem in their respective families and in the surrounding communities, thus projecting a good social image, confidence and assurance of a better future in society. 

The environmental impact of the action has begun to be felt especially with the application of good soil conservation practices such as erosion control and planting agroforestry trees. The future exploitation of these trees will ensure sustainable availability of firewood. 

In economic terms, the schools have recorded higher yields of vegetable and food products through fertilizing their gardens with organic and artificial fertilisers.  Compared with 2006, schools gradually have begun to generate significant financial income (153.462 Frw per school) by selling farm produce. This will help them to run their schools on a better financial footing. 


5.5. Potential viability of the assets 
The testing of the new curriculum by teachers themselves, the support of schools centres Headmasters, the commitment of PTA, local government authorities, and the participation of progressive farmers are factors to ensure the sustainability of action after CARE has pulled out of the project. The experience and skills gained so far by the various actors are building up the potential viability of the action. 

The participation of Ministry of Education, in the revision and testing program of NRM and RED surely guarantees the sustainability of achievements of the project with or without the support of CARE because each District has a budget for this area. This will be facilitated by the timely integration of the action plan for NRM / RED into the District operational plans with performance indicators to achieve good results from the pilot schools. 

The facilities currently available in soil protection at farm level are durable and sustainable (erosion control ditches, radical/bench terraces, composts, agroforestry trees, etc.).

 6. KEYS OBSERVATIONS AND RECOMMENDED ACTIONS 

(1) = important and urgent;       (2) = important but less urgent;         (3) = urgent but less important;       (4) = less important and less urgent. 

The project is relevant in its design and finds its originality and innovation in the synergy of several actors, in particular students, teachers, community members and local government authorities at all levels (District, Sector, Cell, and Village). The action responds to national concerns and is based in the joint policy of 5 Ministries, namely: Ministry of Agriculture, Ministry of Education, Ministry of Natural Resources,  Ministry of Local Government, and the Ministry of Health.  

The effectiveness and efficiency of the project are satisfactory. 
The positive impact promises to be predictable, durable and its sustainability is good. 

During the remaining period before the project ends, the following actions are recommended: 

6.1. To Project Management Staff
· (1) to plan and organize technical training of teachers handling courses related to agriculture, livestock, entrepreneurship and development projects; 
·  (1) to develop as soon as possible the teachers’ guide to accompany the new curriculum; 
·  (2) to accelerate the availability of modules and accompanying illustrations and wall charts  related to the programme and if possible into both versions ( French and English); 
· (3) to support schools for the construction of necessary infrastructure for nutritional education courses, including  kitchens with improved stoves; 
· (4) to speed-up the delivery of appropriate equipment and kitchen utensils; 
· (5) to coordinate with other actors and strengthen the post-project funding mechanisms to enable schools to shine, disseminate and transfer the positive experiences to the community level and non-participating schools; 
· (6) to organise with other actors and together find out how to motivate the actors who are involved in SAP during school holidays. 

 6.2. To the National Curriculum Development Centre (NCDC) 

· (1) to conduct a collective dialogue to harmonize the teaching load  in all schools so as to balance the teaching of theory and practical work.  
6.3. To Principals/headteachers and teachers  
· (1) to strengthen participatory monitoring of the programme with intention involving the beneficiaries, training (pupils) and teachers in regular meetings to do self-evaluation;
·  (1) to strengthen the management courses and introduction to economy with an emphasis on practical aspects of financial management and calculate profit and loss as  applied to crop and livestock farming; 
· (1) to develop a programme of supporting and monitoring of the progressive  entrepreneurs who invest in productive economic activities.  Mobilizing funds for the purchase and distribution of kits to accompany the out-of-school youth for their gainful employment; 
· (1) to carry out routine maintenance of agricultural and livestock production at school centre during holidays; 
· (2) to avoid a possible transfer of teachers of this programme during and at the end of the school year;
  
6.4. To the pupils’ parents and the surrounding communities 
· (1) release the children during school holidays to do the routine maintenance of school the school farm/garden; 
· (1) Support schools in the implementation of SAP, participating in the planned community activities in he schools farm/garden. 
6.5. To the Local government authorities  
· (1) Ounce in a while to schedule some community work towards the school farms to support schools especially during peak periods of agricultural activities; 
· (2) to integrate the school  action plans (SAP) and budget for them in District development plans and in contracts of performance); 
· (2) to strengthening the commitment and involvement of local government officials at all levels into the project activities in order facilitate a smooth to take-over when  the project comes to an end; 
· (2) to provide land to schools which do not have it at all or whose area has proved  inadequate. 
6.6. To all project stakeholders 
· (2) to maintain and strengthen the bonds of current partnership and honouring the  

·     Commitment, duties and  responsibilities of each other.
7. APPENDICES:
7.1. Mid-term Project FOFI evaluation calendar
	 Date
	Activity
	Resource

Person(s) 
	Involved

Person(s)

	24th to 25th April
	Designing of tools for data collection 

	Consultant
	

	26th to 27th April
	Reading Project document and narrative reports
	Consultant
	

	28th April
	Discuss the data collection tools  with the Project team 
	Consultant
	FOFI Project team

	29th April
	Finalization of data collection tools 
	Consultant
	

	30 April   and 2nd May
	Data collection from NCDC,

 ARECO Rwanda Nziza, REASON and ISAE 
	Consultant
	

	05th May
	Interview the Headteachers and teachers in    Rutsiro and Karongi Districts. Recruitment and training of interviewers in the same area/zone.
	Consultant
	FOFI Project team

	06th May
	Interview the Headteachers and teachers in      Nyamagabe and Nyabihu Districts. Recruit and train data collectors in the same area/zone
	Consultant
	FOFI Project team

	07th May
	Interview the Headteachers and teachers in      Ngororero and Rubavu,Districts. Recruit and train data collectors in the same area/zone 
	Consultant
	FOFI Project team

	08th May
	Interview the Headteachers and teachers in      of Nyagatare and Gatsibo Districts. Recruit and train data collectors in the same area/zone 
	Consultant
	FOFI Project team

	06th-10th May
	Collect data  from parents and pupils of  all pilot schools 
	Data collectors: 
1 per school,
Consultant 
	Field Officer

	12th May
	Project Managers and field Officers workshop  
	Consultant
	FOFI Project team, including all field  officers

	13th to 19th May
	Data collection and writing the report draft
	Consultant
	

	20th May
	Draft restitution 
	Consultant
	FOFI Project team 

	21th to 24th May
	Writing final report
	Consultant
	PM  Projet FOFI

	26th May
	 Submitting final report
	Consultant
	FOFI Project team 


Fig.7.2. Comparing Natural Resources Management activities done by schools from November 2006 to March 2008 (to change the wording in the table-erosion )
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Fig.7.3. Comparing main agricultural activities done from

       November 2006 to March 2008 
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Fig.7.4. Comparing main animal husbandry activities done  from

       November 2006 to March 2008 
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Fig.7.5. Gender distribution of participants during the evaluation process at the Districts (Headmasters, Teachers, Local Authorities, Agronomists, Progressives farmers and PTA members)

	N°
	District 
	School 
	Males
	Females
	Total
	Expected

number

per school 

	1
	Nyagatare
	Kizirakome 
	5
	3
	8
	10

	
	
	Rwempasha 
	8
	2
	10
	10

	
	
	Gakoma 
	8
	2
	10
	10

	2
	Gatsibo
	Nyarubuye 
	7
	3
	10
	10

	
	
	Humure 
	5
	1
	6
	10

	
	
	Nyabiheke 
	7
	1
	8
	10

	3
	Nyamagabe
	Gikongoro
	4
	6
	10
	10

	
	
	Cyanika 
	6
	3
	9
	10

	
	
	Kigeme 
	5
	5
	10
	10

	4
	Nyaruguru
	Ruramba 
	6
	4
	10
	10

	
	
	Nyantanga 
	7
	3
	10
	10

	
	
	Muganza 
	7
	2
	9
	10

	5
	Karongi
	Kibuye 
	7
	3
	10
	10

	
	
	Mubuga 
	4
	4
	8
	10

	
	
	Bigugu 
	4
	4
	8
	10

	6
	Rutsiro
	Kavumu 
	7
	3
	10
	10

	
	
	Murunda 
	6
	2
	8
	10

	
	
	Bitenga 
	6
	4
	10
	10

	7
	Rubavu
	Busasamana 
	8
	1
	9
	10

	
	
	Kanama Cath.
	8
	2
	10
	10

	
	
	Kanzenze
	7
	2
	9
	10

	8
	Nyabihu
	Rambura 
	6
	3
	9
	10

	
	
	Rusho-Arusha
	9
	1
	10
	10

	
	
	Bukinanyana
	9
	1
	10
	10

	9
	Ngororero
	Kirengo 
	7
	1
	8
	10

	
	
	Kabayengo 
	6
	4
	10
	10

	
	
	Rusebeya 
	9
	1
	10
	10

	
	Total
	
	178
	71
	249
	270

	
	Report men/women 
	
	71,48 %
	28,51 %
	
	

	
	 Participation rate
	92,22 %


Fig.7.6. Number of pupils met at school by gender
	N°
	District
	School 
	Boys
	Girls
	Total
	Expected number per school  

	1
	Nyagatare
	Kizirakome 
	30
	30
	60
	70

	
	
	Rwempasha
	41
	29
	70
	70

	
	
	Gakoma P/S
	94
	106
	200
	70

	2
	Gatsibo
	Nyarubuye
	90
	146
	236
	70

	
	
	Nyabiheke
	86
	68
	154
	70

	
	
	Humure
	11
	9
	20
	70

	3
	Nyamagabe
	Cyanika 
	11
	12
	23
	70

	
	
	Kigeme
	36
	43
	79
	70

	
	
	Gikongoro
	48
	43
	91
	70

	4
	Nyaruguru
	Muganza
	51
	55
	106
	70

	
	
	Ruramba 
	31
	31
	62
	70

	
	
	Nyantanga 
	80
	67
	147
	70

	5
	Karongi
	Mubuga
	67
	98
	165
	70

	
	
	Bigugu
	54
	85
	139
	70

	
	
	Kibuye
	180
	206
	386
	70

	6
	Rutsiro
	Bitenga
	92
	94
	186
	70

	
	
	Kavumu
	27
	31
	58
	70

	
	
	Murunda
	55
	82
	137
	70

	7
	Rubavu
	Busasamana
	31
	31
	62
	70

	
	
	Kanzenze
	222
	295
	516
	70

	
	
	Kanama Catholique
	35
	35
	70
	70

	8
	Nyabihu
	Bukinanyana
	23
	35
	58
	70

	
	
	Rusho/Arusha 
	21
	22
	43
	70

	
	
	Rambura
	25
	35
	60
	70

	9
	Ngororero
	Kirengo
	56
	67
	123
	70

	
	
	Rusebeya
	25
	39
	64
	70

	
	
	Kabayengo
	40
	43
	83
	70

	
	Total
	
	1.562
	1.837
	3.399
	1.890

	
	Report men/women 
	
	45,95 %
	54,04 %
	
	

	
	Participation rate
	179,84 %


Fig. 7.7. Number of parents and other people met at school and by gender
	N°
	District
	School centre
	Males
	Females
	Total
	Expected number per centre 

	1
	Nyagatare
	Kizirakome 
	14
	21
	35
	50

	
	
	Rwempasha
	18
	32
	50
	50

	
	
	Gakoma P/S
	50
	70
	120
	50

	2
	Gatsibo
	Nyarubuye
	6
	14
	20
	50

	
	
	Nyabiheke
	32
	41
	73
	50

	
	
	Humure
	16
	14
	30
	50

	3
	Nyamagabe
	Cyanika 
	4
	10
	14
	50

	
	
	Kigeme
	45
	72
	117
	50

	
	
	Gikongoro
	11
	31
	42
	50

	4
	Nyaruguru
	Muganza
	67
	141
	208
	50

	
	
	Ruramba 
	19
	15
	34
	50

	
	
	Nyantanga 
	14
	6
	20
	50

	5
	Karongi
	Mubuga
	40
	49
	89
	50

	
	
	Bigugu
	10
	25
	35
	50

	
	
	Kibuye
	12
	31
	43
	50

	6
	Rutsiro
	Bitenga
	24
	28
	52
	50

	
	
	Kavumu
	44
	56
	100
	50

	
	
	Murunda
	12
	24
	36
	50

	7
	Rubavu
	Busasamana
	12
	9
	21
	50

	
	
	Kanzenze
	15
	35
	50
	50

	
	
	Kanama Catholique
	20
	30
	50
	50

	8
	Nyabihu
	Bukinanyana
	46
	59
	105
	50

	
	
	Rusho/Arusha 
	24
	12
	36
	50

	
	
	Rambura
	10
	15
	25
	50

	9
	Ngororero
	Kirengo
	21
	11
	32
	50

	
	
	Rusebeya
	73
	127
	200
	50

	
	
	Kabayengo
	54
	40
	94
	50

	
	Total
	
	713
	1018
	1731
	1350

	
	Report 

men-women
	
	41,19 %
	58,8 %
	
	

	
	Participation rate
	128.22 %


Fig.7.8. List of interviewers
	N°
	Name & Prenom
	     School
     centre
	District
	Qualification level

	1
	GAHAMANYI Athanase
	Nyarubuye
	Gatsibo
	2 years post-primary

	2
	NKULIKIYINKA J. Baptiste
	Humure
	Gatsibo
	6th primary

	3
	BAZATSINDA Daniel
	Nyabiheke
	Gatsibo
	6th primary

	4
	UWIMANA Edouard
	Nyantanga
	Nyaruguru
	3 years  CERAI

	5
	NIBAKURE Justine
	Ruramba
	Nyaruguru
	A2

	6
	SEBANANI Christophe
	Muganza
	Nyaruguru
	A2

	7
	MUKAMUSONI Philomène
	Gikongoro 
	Nyamagabe
	3 years post-primary

	8
	NSABIMANA Pascal
	Cyanika
	Nyamagabe
	Philosophie

	9
	NSABIMANA Canisius
	Kigeme
	Nyamagabe
	8 th primary

	10
	MUKAGASANA Faith
	Kigeme
	Nyamagabe
	8 th primary

	11
	NTWARI J.B.
	Rusebeya
	Ngororero
	8 th primary

	12
	SEBAHUTU André
	Kabayengo
	Ngororero
	6 th primary

	13
	MUNYANZIZA Ebrad
	Kirengo
	Ngororero
	6 th primary

	14
	NTIBIRAMIRA Léonard
	Kirengo
	Ngororero
	6 th primary

	15
	MWENEDATA Epaphrodite
	Kibuye
	Karongi
	A2

	16
	RUTAZIHANA Isidore
	Mubuga
	Karongi
	Es2

	17
	TWAGIRABACU Wenceslas
	Bigugu
	Karongi
	CERAR

	18
	NKUNDINEZA Charles
	Mubuga
	Karongi
	S4

	19
	HAKIZIMANA J. Berchimas
	Kanzenze
	Rubavu
	A2

	20
	UWIBURIKE Elie
	Kanama Cath.
	Rubavu
	A2

	21
	SEBIKARI Félicien
	Busasamana
	Rubavu
	A2

	22
	SEMAHANGA Bonaventure
	Busasamana
	Rubavu
	A2

	23
	MUTAZIHANA Edison
	Rusho/Arusha
	Nyabihu
	3th  primary

	24
	BISERUKANANGABO
	Bukinanyana
	Nyabihu
	A2

	25
	NDABARINZE J. d’Amour
	Rambura
	Nyabihu
	A0

	26
	MUHAWENIMANA Venant
	Rambura
	Nyabihu
	A2

	27
	BAZAMBANZA Sylvestre
	Bitenga
	Rutsiro
	S3

	28
	UWIZEYIMANA Stanislas
	Murunda
	Rutsiro
	Primary

	29
	NAYUBU Grégoire
	Kavumu
	Rutsiro
	D5

	30
	SEBASAZA ldephonse
	Gakoma
	Nyagatare
	S3

	31
	GASANA Tom
	Kizirakome
	Nyagatare
	S4

	32
	ABAGANWA Rosemary
	Rwempasha
	Nyagatare
	S4


7.9. Farmers of the Future Initiative Mid-term Evaluation

Terms of Reference

1. Background

CARE International in Rwanda, in partnership with two local organizations, REASON and ISAE, has been implementing the Farmers of the Future Initiative since January 2006. The project aimes at improving livelihood security of at least 13,500 rural households (67,500 beneficiaries) in 9 pilot Districts of  Nyagatare, Gatsibo, Nyaruguru, Nyamagabe, Nyabihu, Rubavu, Ngororero, Rutsiro, and Karongi

Specifically, 19,000 pupils, their parents and surrounding communities of the 27 pilot schools apply sustainable Natural Resource Management (NRM) and Rural Enterprise Development (RED) methods.

The expected results of the project are as follows:

· Participatory primary school curriculum completed 

· Primary school curriculum and pedagogy tested and enhanced to promote awareness and build knowledge and skills in NRM and RED.

· Linkage and collaboration in NRM and RED between PTAs, school-parents, school-rural farmers, school-rural entrepreneurs, school-community and school-local government strengthened for a sustainable and improved rural livelihood security.

The results of the project are being achieved through the following key activities:

· ER # 1: Primary School Curriculum Design 

· Review existing curriculum, teaching methodology and experiences in school financing activities in Rwanda and other neighbouring countries (Great Lakes)  

· Design of curriculum with corresponding teaching/ learning materials. 

· Select the pilot Districts and pilot Schools for the implementation of the new curriculum

· ER # 2: Curriculum Testing and NRM & RED Implementation

· Facilitate the participatory development and implementation of school action plans (SAPs) for selected schools

· Train the trainers (ToT) in curriculum implementation / Pedagogy

· Facilitate the organisation of school exhibitions / visits with participation of rural entrepreneurs and progressive farmers from school neighbourhood. 

· Provide "Credit Fund" to each pilot school in order to enable schools to establish demonstration plots, woodlots, market gardens and other complementary farming components that concretely show the relationship between soil, plants and animals. 

· Monitoring of SAPs and curriculum/pedagogy implementation with involvement of all school partners (PTAs, local government, etc.)

· Organise intra school and inter school and inter province competition in NRM/RED related activities.

· Facilitate exchange of experience between non-participating and pilot schools.

· Document and present lessons learned at national level.

· ER # 3: Collaboration of Stakeholders 

· Facilitate establishment of business relationships in NRM and RED between pilot school and communities.

· Facilitate open-days to highlight students’ NRM and RED activities in pilot schools

· Facilitate participation of upper primary school students in Youth Councils and CDC development planning sessions.

· Facilitate establishment of NRM/RED-based clubs involving out of school youth in surrounding communities.

· Facilitate interaction between out-of-school youth and primary school students involved in NRM/RED related activities for cross fertilisation learning process.

· Facilitate exchange visit between students and rural progressive farmers and rural entrepreneurs.

· Facilitate cross visits and exchange of experience between pilot PTAs and local government with PTAs of non-selected schools and local government elsewhere in the targeted Districts

2. Main achievements

The FOFI project is at the beginning of its third year of implementation. To date, the following key areas of results have been recorded:

· 1st Draft of curriculum available and undergoing testing in all 27 pilot schools  

· Schools Action Plans in 27 pilot schools have been designed and are currently implemented

· Schools have made use of the acquired skills to develop new farming initiatives

More details on activities and achievements are available in the project reports.

3. Aim and objectives of the evaluation

A mid-term evaluation is planned to enable the project to determine progress made on impact indicators and determine lessons learned in order to adjust the project (strategies/activities) if necessary and to determine the most effective manner for achieving expected results.

Specific objectives are:  

· Assess the level of achievement of project objectives, Expected Results and impact (by measuring each Indicator set out in the logframe)

· Assess the validity/relevance of the project objectives

· Assess the relevance of resources used for the activities compared to the achievements

· Assess the capacity of partners in implementing the project activities, their management system and strategies put in place

· Assess the degree of partners involvement in the project activities and how they can best be involved further during and after the EOP

· Assess the relationship between the project and its partners 

· Assess the potential for sustainability and replication for mainstreaming the FOFI model

· Assess the conditions to effectively attain the project objectives by the end of the project 

· Assess the operating environment and its impact on the project

These objectives are being reached through:  

· Review of project documentation (project document, quarterly and bi-annual reports, logical framework, baseline study report)

· Discussions with the project staff

· Individual interviews at different levels

· Workshop involving the partners, staff and key outsider-stakeholders

· Field visits

· Discussions with direct and indirect beneficiaries of the project (local authorities at sector and district level, households, pupils, teachers, parents, CBOs, etc.)

· Discussions with community members in project  area

· Collection and analysis of collected data 

· Restitution

· Production of the final report, including proposal on possible steering measures to enhance project quality and assure full achievement of project objectives/ERs by the end of the project. 

4. Areas of focus for the mid-term evaluation

With regards to the project objectives, the evaluation will pay particular attention to:  

A. Development factors

· Relevance: Does the project respond/still respond to expressed needs; to particular situation?

· Changes brought about by the project in the beneficiaries lives 

· Cost/Efficiency (achievements)

· Sustainability of project actions 

· Project strategies put in place versus CARE team and partners’ capacities

B. Management factors

· Project Achievements

· To what extent has the project met the objectives and do they need to be revisited? 

· To what extent are the project targets (human and geographic) relevant to the achievement of improved livelihood security? Should they be revised? 

· What is the level of demand for project services and how accessible is the project to the target groups? 

· Project Management

· Are resources appropriately allocated for efficient management of project activities? 

· Are project resources adequately managed by partners (financial, material and human)

· Are management systems supportive of project activities and strategies? 

· Nature of partnership and critical input of partners to each other’s role.

· Data collection and management system

· Do users have ownership of the collection tools and system

· Is the collection and management system appropriate to the context and partners capacity

· Are monitoring systems able to provide information for decision-making and lesson learning? 

· Is the system user friendly?

· What process is in place to ensure continuous reflection and learning, and which way is it fed back into the project and inform planning and implementation?

· Project Strategy and Processes

· Respect of project plans of action

· Application of project strategies

· How effective have been the methodology and key strategies 

· Partnership and Linkage to Regional and National Plans

· A Catalyst for Community-Led Development

· A Collaborative, Bottom-Up Approach 

· Policy Advocacy

· Gender Equality Strategy

· Evolvement of the plans to meet the realities of the situation and incorporate lessons learnt?

· Have there been significant changes in the project operating environment that require changes in project strategies and processes?

· Are there other components that the project should consider for better impact achievement? 

· Partnership

· Adequacy of roles and responsibilities of partners with regards to their competencies and institutional capacities

· How have the partners developed and learned from working with one another? 

· What strategies have been developed for working with different types of partners (i.e. ISAE as an education and research organisation vs. REASON as operational NGOs) and what are the lessons learned?

· How has the project worked with other institutions such as government and other NGOs?

· Ownership  

· Level of knowledge, understanding and ownership of the project by direct beneficiaries 

· Involvement of community in the project area

· Involvement of the public services and the local authorities at sector, district and national levels

· Perception and appreciation of direct participants and populations   

· Recommendations 

· Make recommendations for the sustainability and replicability of the project model

· What are appropriate models that the project should consider for an exit strategy? 

5. Method of evaluation

Regarding the evaluation objectives a participatory evaluation is required (involving stakeholders of all levels). Triangulation with a combination of qualitative and quantitative methodologies is also required.  

A main team will be in charge of facilitating the process through which participants (partners, direct participants, local authorities, civil services at local level, etc.) collect and assess data, success and challenges factors in order to identify and make recommendations for future actions.   

Composition of Evaluation teams:

Main team: # members  

· Consultant  

· RESAON (1)

· ISAE (1)

· CARE (2-3)    

Consultative team: # members 

· MINEDUC (2)   

· MINAGRI (1)

· REMA(1)

· CARE (1)

· District representatives # (to be proposed by consultants)

· Sector representatives # (to be proposed by consultants)  

Direct beneficiaries # to be proposed by consultants (# students; # teachers; # parents; # PTA members; # community members; # local authorities)

Assignment: 

The role of the consultant will be to:

· read the project documents  (proposal, activity reports, studies reports, workshop reports, …)

· synthesize and analyse project available data

· propose data to look for

· develop data collection tools

· train data collectors

· supervise data collection

· analyse data

· Propose steering measures for the rest of the implementation period to achieve project goals. 

· Present and discuss the report with CARE team and partners (particularly regarding adjustments etc.)

· Produce the report.

All documents should be produced in English.

The other members of the main team will assist the consultant(s) to prepare the evaluation, execute it, organise meetings with participants in the evaluation, analyse data and make recommendations.  

The Consultative team will serve as consultative organ at every stage (data collection, analysis, compilation), to inform on the project results, to identify and to assist in providing the missing data, make suggestions for the follow-up of the project.  

6. Consultant(s)’ profile

Are invited to apply:

· Qualified individuals or institutions with proven capacity and experience in project evaluations, qualitative and quantitative surveys, particularly in community-based interventions. Experience in and knowledge of natural resources management and rural entrepreneurship development  is an advantage;

· Ability to demonstrate that the proposed methodology and tools are building on successfully conducted evaluations of similar programs. The assessment capacity has to include participatory, qualitative and quantitative methods;

· Proficiency in English and French; able to understand and communicate in Kinyarwanda.

Interested candidates are requested to submit their application, not later February 8th, in a sealed envelope at the CARE office at Kacyiru, Kigali, for the attention of: CARE International, Human Resources Department. The application should contain the following documents:

· A detailed Curriculum Vitae of the individual(s) who are proposing to carry out the work (if a team is envisaged, ensure the role of each team member is clearly indicated);

· A capacity statement demonstrating why the consultant(s) is/are capable of doing the job based on academic qualifications and past professional experience;

· A technical offer, with a clear timeframe and a description of the proposed methodology for each specific objective of these TOR, detailing how the deliverables will be achieved;

· A financial offer detailing the various costs associated with the delivery of the above services. 

· Transport in country will be organized by CARE and does not need to be included in the offer.  

· A copy of the official registration as a consultant with Rwanda Revenue Authority (Tax Identification Number). Note that, in accordance with Rwandan tax laws, CARE will deduct 30% taxes from individuals who cannot prove their official registration.   

7. Expected results

· Analysis of project achievements per result and indicators

· Lessons learned, challenges and successes

· Effect on beneficiaries (foreseen and unforeseen)

· Recommendations 

· Conclusion  

8. Timeframe 

Duration: 30 days

Proposed period: February 18th to April 7th, 2008.  

	Activity
	Period
	Place
	Responsible
	Persons involved

	Information on project available documents and data (proposal, activity reports, studies reports, workshops reports, etc.) and analysis
Technical proposal 

	18 – 20 February
	
	Consultant(s)
	Project team

	Technical preparation (development and pre-testing of data collection tools; preparation of collectors training) 
	21 – 22 February
	
	Consultant(s)
	Main team

	Training of data collectors
	25 February
	Kigali
	Consultant(s)
	Main team

	Testing of data collection tools
	26 February
	Field
	Data collectors
	

	Finalization of data collection tools
	27 February
	Kigali
	Consultant(s)
	Main team

	Multiplication of data collection tools
	28 February
	Kigali
	Consultant(s)
	

	Data collection
	3 – 11 March (7 days)
	Field
	1 Consultant
	Project team, collectors

	Data Entry 
	(Starts as soon as data is collected; will end on 14 March) 
	Kigali
	1 Consultant and data clerks
	Project team, collectors

	Data analysis & Report preparation
	By March 20th 
	
	Consultant(s)
	Main team

	Feedback on draft report
	March 25th
	
	CARE and partners
	

	Restitution
	March 27th 
	Kigali
	Consultant(s)
	Main team

	Submission of final report (inclusion of comments after restitution)
	April 1st 
	Kigali
	Consultant(s)
	

















� These first two activities should be performed before the setting up of the main team 








CARE INTERNATIONAL IN RWANDA, ‘’ FOFI ‘’ Project 

Mid-term Report Evaluation, June 2008


