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INTRODUCTION

CARE International and CARE Norway as a donor funded the implementation of “GLER” Project Midterm Evaluation Mission. 

During the first year of its inception phase, «GLER » Project focused its interventions to 7 administrative sectors of Mutura and Kanama Districts, bordering the former Gishwati natural forest. 

The general objective of this mission was to proceed objectively to the Project midterm evaluation describing changes made for partners in comparison with expected results on the basis of current stage of its implementation. 

This evaluation is aimed at assessing strengths; weaknesses and difficulties encountered and make relevant and realistic recommendations for a better programming and implementation of the Project’s next phase. 

Mr. Isaïe NDAHIMANA, Independent Consultant assisted by Mrs. Landrada MUSABYEYEZU, Gender and Micro Finance Specialist at Centre IWACU Kabusunzu, conducted the evaluation mission.

During the mission, meetings were held with the Project Managers at CARE International Headquarters and at its Ruhengeri Regional Office and with the Project’s field technicians. Both consultants held discussions with the Director of Agriculture, Animal Husbandry and Forests; PAFOR Project Manager in Gisenyi; Agricultural Services Managers in Kanama and Mutura Districts; the Deputy Mayor in charge of Women Promotion and the Women National Council Representative in Kanama District. 

During the mission, information-gathering sessions were held with sector coordinators of the Project’s zone of intervention, Agricultural Organizers and Representatives of 11 associations, partners of the Project. 

While in the field the evaluation team was unable to meet the Mayors of Kanama and Mutura Districts because they were away on other official duties at that time. 

During the discussions, participants provided information related the Project’s achievements in its first year of implementation and measures to take in order to achieve its objectives. They made recommendations to every stakeholder in relation to the Project’s next phase of implementation.

Main reports, relevant observations and recommendations were presented to GLER Project’s staff on December 30th, 2004. 

Both members of the evaluation team express their heartfelt thanks to all respondents they met for their availability, the quality of information they provided and especially for propositions they made for a better continuity of the Project. 

EXECUTIVE SUMMARY 

The purpose of the midterm evaluation for the “Gisenyi Land and Environment Rehabilitation” (GLER) Project was to look at the activities carried out and assess the outcomes in relation to expected results. This meant visiting the sites of 7 sectors of Kanama and Mutura Districts focusing on environment protection and conservation. On the basis of information collected from the field and from different resource persons directly or indirectly involved in the Project implementation and from its beneficiaries, it was concluded that: 

· GLER Project was introduced at a crucial moment when the zone of intervention was facing a lot of pressure related to the destruction of Gishwati natural forest. 

· The choice of the sites for rehabilitation and the planning of the Project activities was agreed on by a technical team established within the framework 

of implementing the decentralization process. For this phase of project activity re-planning was characterized as “an environment protection "Model Project in Gisenyi Province”

· Activities planned for soil erosion control were carried out with effective participation of target community and involving beneficiaries and local associations known to be experienced in environment issues; 
· The project introduced agro-forestry, fruit species and soil protection plant varieties highly needed by the community;
· The Project introduced new technologies namely the construction and management of improved stoves; and installation of rainwater, highly appreciated and needed in big numbers by the project beneficiaries. 
· The project is well known for its “good, transparent and rational management of human and financial resources at its disposal”.

Therefore, GLER Project, after 10 months of implementation, has very successfully responded to the concerns of both local authorities and the target community's expectations through activities it carried out. 

The Project’s achievements during this short period should be continued in the next phase with hope of great success and its replication in other sites affected in the same way. The next phase of activities should involve maximum participation of women, whose roles and responsibilities proved efficient in environmental protection.  

MISSION ORGANIZATION AND METHODOLOGY 
According to terms of reference mentioned in Annex I of this document, a technical and financial offer was presented to the Project’s Senior Managers at CARE Rwanda's Headquarters in Kigali. Within the framework of this offer, a proposal to conduct a midterm evaluation of GLER Project, the evaluation team was briefed on the methodology to meet the project stakeholders and get information about the Project’s implementation and progress. 

The method selected for data collection from the field was “Focused Group Method”. This method enabled participants from 11 projects partners associations to carry out self-evaluation pointing out not only the Projects’ achievements but also encountered problems and especially to make realistic proposals for continuity and sustainability of the Projects’ achievements. 

After the meeting with Mr. Jean Claude GASANA, the Director of operations at the Kigali office, the evaluation team proceeded to CARE Ruhengeri Regional Office and held a series of discussions with Mr. Protais KAREMERA, GLER Project’s Manager. 

With the Project Manager, the team established a calendar for the exercise. This included meetings with all stakeholders at provincial level in Gisenyi and stakeholders in both Kanama and Mutura Districts. 

The team thereafter sampled 17 individual focus and group discussions. Because of the absence of some leaders specifically the Mayors from their Districts’ Headquarters, we managed to hold 12 meetings. 

The Project’s field staff accompanied the team during the evaluation exercise and provided additional information during meetings, whenever it was necessary as the activities progressed. 

A discussion guide questionnaire was designed for each category of stakeholders. The data gathering was participatory, aiming at confirming the recorded results and problems encountered. Participants provided key indicators to support their responses during our discussions. 

Apart from data collected from the field, the team also analyzed the Project’s Logical Framework, the Narrative Reports, the National Environment Policy, and the National Strategic Document for Poverty Reduction. 

Each meeting in the field on each district level was supplemented by a visit of projects completed in order to witness the level of achievements mentioned in the current Project Appraisal. 

In both Districts the evaluation team had specific meetings with women including some one in charge of Gender at district level. All key data gathered were analyzed and results are included in this report. 

2. ACTIVITY RE-PLANNING PHASE AND THE CHOICE OF THE PROJECT’S ZONE OF INTERVENTION

Initially designed by CARE Managers, GLER Project was re-planned and in a participatory manner for all local stakeholders to identify priority sites where  targeted activities will be carried out in accordance with beneficiaries’ choice. 

This participatory planning done at the project launching framework was highly appreciated by Gisenyi Province and both Kanama and Mutura district leaders.

 Districts leaders hailed this approach, adding that it is matching with the implementation of the national decentralization policy. It enabled technicians and local political leaders to get involved and contribute to the Project implementation thus allowing it to achieve expected results. 

GLER Project was therefore introduced at the right time when local authorities were also calling on the community to address the environment degradation concerns in the area.

In fact, following the 1994 genocide, a large part of the population settled randomly in Gishwati forest thereby causing many damages to the forest, in search of cultivable lands. This lead to disastrous consequences of soil erosion.

Considering the fragility and progressive deterioration of Gishwati forest caused by this population in search of cultivable lands, pasture, wood for their survival, the re-planning team selected, the most threatened sectors namely Kanombe, Karambo and Kayove in Kanama District and Nyamirango, Cyambare, Kora and Gakarara of Mutura District for GLER Project activities. 

The main objective of the Project's first phase is to fight against degradation of natural resources and improving living condition of 25.000 rural families. 

3. RESULTS AND REPORTS
As emphasized above, the Project evaluation activity mainly focused on discussions held in the field with different Project stakeholders in order to ascertain the project achievements during its first phase. Collected information from those different actors was grouped with that from the project documents and observations made from beneficiaries. The following table provides the Project’s main achievements in relation to expected results according to performance indicators. 

	Objective 
	Expected Results 
	Achievements according to Performance indicators 

	1. Reduction of environmental degradation on 200 ha and reinforcement of natural resources management through sustainable agriculture to support living conditions of 1,200 households around Gishwati forest in Kanama and Mutura Districts of Gisenyi province by the end of 2004.  
	1.1.   142.000 agro forestry plants are produced and are available for reforestation and agro forestry on the surface of exposed lands.     
	At the end of November, the following 6 agro forestry species were produced and planted. 

	
	
	Species 
	Produced or pricked out  
	Plants taken from tree nursery and planted 

	
	
	1. Alnus acuminata

2. Acacia mearnsii

3. Grevillea robusta

4. Calliandra

5. Leuceana

6. Acacia melanoxylon 
	21.866

16.416

79.056

13.099

10.445

7.000
	4.376

9.714

18.421

3.434

5.229

	
	Total
	147.882
	41.201

	
	
	Reforestation of 24 ha with Grevillea plants on Rujojo and Nyagatare hills

	
	
	
	The following fruits’ species were put in seed trays and tree nurseries 



	
	
	
	Seed bed
	Tree Nursery (Pricked out)



	
	1.2.     60.000 fruit plants are produced and are available for planting by the community in the Project zone of intervention 
	1. Japan Plum tree 

2. Papaya tree

3. Psidium guajava (Guava)

4. Parsea americana (avocado tree)

5. Maracuja (passion fruit)
	35.216

14.344

242

3.525

11.575 * These plants were not mentioned in the contract 
	7.766

8.444.

3.758

12.475



	
	
	Total 1
	53.327
	32.448

	
	
	Total 2
	64.902 *


	

	
	 1.3       A 9 ha field for multiplication of soil structure protection plants is developed for terrace embankment stabilizing and for feeding domestic animals in the Project’s zone. 
	A variety of French Cameroon fodder plants highly appreciated by the community were planted on 5.26 ha  
	
	Because the fields were not availed by Mutura District authorities, reeds cuttings were distributed to the community of Cyambara sector in order to multiply them in their personal fields.



	
	1.4.   450 trainers for the promotion of improved stoves are trained on environmental protection, construction and installation of improved stoves in the Project’s zone in Kanama and Mutura Districts.

Training of agricultural extension workers, District agricultural services leaders, cell and sector coordinators and partners associations members 


	450 trainers participated in training meetings organized by CARE on: 

Environment Protection;

The Tree in the Nature;

The Construction of Improved stoves; 

The use and management of improved stoves. 

Beneficiaries from this training are mostly men and women trained by APROFAPER.

All local leaders and technicians were trained on the following topics: 

Environment Protection  and conservation, 

The Tree in the Nature, 

Soil Conservation  
	
	

	
	1. 5.   12 ha are transformed into terraces on 6 ha in Kanama District and 6 ha in Mutura District respectively 
	18. 24 ha were developed, 6.07 in Mutura District and 12.17 ha in Kanama respectively. 

	
	1.6. Erosion control channels for demonstration are fitted out on contour lines in the farmers’ fields. 
	200 ha for demonstration were established including: 

· Staking; 

· Digging erosion control channels;

· Planting soil structure protection plants and agro forestry trees 

58,000 French Cameroon cuttings were planted on the contour bunds

	
	1.7.   66 tanks for rainwater harvesting from roofs are fitted out namely:  

· 12 underground tanks 

· 6 tanks made from bamboos;

· 6 metal tanks in Kanama District 

· 30 tanks deep-set into the ground 

· 12 metal tanks in Mutura District 
	48 underground tanks and reinforced by plastic sheeting were fitted out among which 31 in Mutura District and 17 in Kanama District. 

N.B. Tanks weaved from bamboos as planned initially were replaced on request of the contracting association and beneficiaries. The reason for this replacement is the insufficiency of bamboos in the region because bamboo cutting is prohibited within respectively the framework of environmental protection. 

	
	1.8. Karambo and Mizingo rivers in Kanama and Mutura Districts are protected respectively on 32 km against silting up with erosion control structures on an 8 km long stretch on both sides of each river. 
	13,137 French Cameroon cuttings were planted along Karambo river on a 6 km stretch. 

6,000 French Cammeroun cuttings were planted along Mizingo river on a 16 km stretch. 



	
	1.9. 470 retention channels are dug and 250 dams are constructed in gullies in Mutura District in order to stabilize those gullies reducing torrential water run-off.


	250 reeds were fitted out and 470 water retention channels were dug on 12 sites with the plantation of fixative plants on the channels. As slopes were very abrupt, 470 channels dug are insufficient. It would be better to increase their number and reinforce protection near villages upstream.   

	
	1.10 Participative planning document is available and is used 


	A participatory action plan document was designed by different actors involved in the Project implementation and it is used as a guide for the implementation process. 

	
	1.11 Sensitization sessions for provincial authorities, Kanama and Mutura Districts on progressive environmental degradation in Gishwati zone are organized. 


	Kanama and Mutura Districts Mayors, Districts agricultural engineers, sector and cell coordinators, Agricultural Services Director and Executive Secretary of the province are actively involved in the Project activities’ with regular monitoring and evaluation meetings. 

	
	2. 1 Training sessions for local government authorities on environmental problems in the region and promotion of    agricultural production are organized. 


	Sector and cell coordinators are regularly trained on environment conservation and protection 

	
	2.2.  36 voluntary agricultural extension workers are identified and trained for a better supervision of the community for active participation in the Project activities.


	54 agricultural extension workers among whom 20 women were selected as Change Agents in development of their cells. They were trained every Thursday and Friday from the middle of August on Associations’ Supervising and Programming, Environmental Activity Monitoring and Evaluation Techniques. All agricultural extension agents were trained on the following topics: 

· Environment conservation and protection;

· The Tree in the Nature; 

· The Construction of Improved stoves;

· The use and Management of Improved stoves. 

Those topics were taught to 450 trainers distributed on 9 sites, 50 people per site.  



	
	2.3  10 associations formed and equipped for environment conservation and protection
	11 local associations were selected by District authorities and technicians according to their experiences in environmental field. Members of associations were trained on the following topics: 

· Environmental Respect and Protection Techniques;

· Agro forestry; Terracing;  and Soil Erosion control

The Project ordered equipment (pick-axes, shovels, mattocks, hoes, machetes) that will be distributed soon to the associations.

	
	
	120 young people from associations acting for environmental protection and management in Gisenyi province including AJESPOC (Association of Students and Professional Youth for Culture and Development) met the Project technicians in order to exchange views on general policy of Rwanda about Environmental Protection and Tourism. 

Those young people were trained and sensitized on the following topics: 

· Soil, Forest protection, conservation; and good management of trees;

· Environmental Protection Policy and Strategy / Vision 2020

· How small actions can change the World before it is too late: invitation to Youth

Those Youth’s associations recently established Environmental Protection Network; whose statutes/constitution of which was signed on November 18th.


4. COMMENTS AND APPRECIATION OF PROJECT RESULTS 


4.1. THE PROJECT’S ORIGINALITY 

Provincial and District leaders affirm that the Project’s take-off is in its activity planning phase in Gisenyi, and in the choice of sites of the Project’s zone of intervention. In fact, this approach that consolidates decentralization process in progress in the country enabled local leaders' ownership of the project in Gisenyi province and in Kanama and Mutura Districts. That process has therefore allowed a better collaboration between different stakeholders with the community participation through local government authorities on sector and cell levels.

Local leaders (Province and Districts) of agricultural extension services affirm that the Project’s set objectives are realistic and that the Project responds to the local environmental context in Mutura and Kanama Districts. This is particularly so in relation to destruction of Gishwati natural forest causing serious soil erosion consequences. Those leaders confirmed their optimism about the achievement of expected project results because financial, human and material resources were well planned to match with the activities through a participatory approach. This is an important point that characterized GLER Project’s inception phase. 

4. 2. APPRECIATION OF THE PROJECT’S ACHIEVEMENTS BY DIFFERENT 

       STAKEHOLDERS 

The common point of the Project’s activity appreciation is “transparency in management”. All stakeholders that the team met confirmed this. This transparency originates from all potential stakeholders’ participation in the Project activity-planning phase for its launching in February 2004. 

4.2.1. OPINION OF THE DIRECTOR OF AGRICULTURE, ANIMAL HUSBANDRY AND FORESTS 

During our meeting, Mr. François KAMANZI the Director of Agriculture, Animal Husbandry and Forests in Gisenyi province was pleased about the Project’s results during a short period since its implementation. This is the result of all stakeholders’ joint efforts particularly in  the Project’s zone of intervention because their determination and engagement taken since the Project launching, allowed a better collaboration and especially involvement of target community. Besides this appreciation of activities made by different actors, the Province Agricultural Manager highly appreciated the intervention approach used by CARE in working with local associations. This approach allows:

· Empowering beneficiary population; 

· Initiating entrepreneurship spirit;

· Limiting executing NGO workload;

· Minimizing bureaucracy.

Another favorable factor that allowed achieving satisfactory results is the recruitment of agricultural extension workers selected from local development agents elected on the level of their respective administrative cells.

The recruitment of those extension workers made it possible to transfer technical information regarding participatory activities that involve the target population. The Director mentioned that all of those factors contributed to achieving better results in all Projects’ components during its first phase. The results indicators are mentioned in monthly and quarterly reports regularly transmitted. He also asserted that GLER Project could serve as an effective model for other projects and stakeholders that are interested in the Gishwati environment conservation and protection. 

4.2.2. OPINION OF PAFOR REPRESENTATIVE IN GISENYI 

The PAFOR Representative a partner organization in Gisenyi revealed that since GLER Project’s launching, nobody has so far made negative criticism about that Project. He emphasized that no one complaints because the community benefits from positive impacts of the Project activities in this area. That this Project was introduced at a time when Mutura and Kanama Districts communities were extremely experiencing difficulties caused by deforestation of Gishwati natural forest, such as lack of fuel wood and pasture for their cattle is indicative of appreciating GLER’s work. This impression is similar to that of Gisenyi provincial administration authorities who remarked that other NGOs should emulate GLER's example. GLER Project therefore responds to Rwanda Government priorities particularly those of the Ministry of Land, Forests, Water and Mines in the field of environment conservation and protection cited in Rwanda National Environment Policy Document. He confirmed that strategies adopted by the Project with the planned activities to protect the bordering zones of the former Gishwati natural forest are good. Their implementation has already proved effective in the control of soil erosion and is efficient for soil conservation. 

The Representative expressed his satisfaction about excellent collaboration of the community and local authorities in the course of project implementation. and population’s The participation of both the community and local authorities are a result of increased sensitization done during the Project’s inception phase as a pre-condition for future success. 

4.2.3. OPINIONS EXPRESSED BY REPRESENTATIVES OF OTHER  

         PARTNER ASSOCIATIONS 

11 CARE partners associations were selected by the District agricultural Officers of Kanama and Mutura Districts, basing on their respective activities particularly in agriculture and environment. In the normal execution of their work, they are pleased about the way they collaborate with CARE. Contracts agreed on by both sides have all been totally respected. 

Associations agreed upon the following activities: 

	Name of Association 
	District
	Activity
	Contract Amount in RWF

	1. APARWA (Tree Promotion Association in Rwanda)
	Mutura
	Stabilizing and banking up gullies 
	4.535.000

	2. A.C.P.E/Mutura (Association Environmental Conservation and Protection Association in Mutura )
	Mutura 
	Fight against soil erosion and agro forestry 
	5.333.500

	3. A.P.E (Environmental Protection Association)
	Mutura
	Multiplication of Plant species which hold soil structure firmly
	353.331

	4. DUTERANINKUNGA


	Mutura
	Plants production in tree nurseries 
	3.122.000

	5. APROFAPER (Rwanda Improved 

Stoves and Environmental Protection Association)


	Mutura &

Kanama 
	Installation of  water tanks and protection of Karambo river 
	4.705.500

	6. ADAPPE


	Kanama 
	Multiplication of Plant species which hold soil structure firmly
	235.554

	7. COOCOSTER


	Mutura

Kanama 
	Terracing
	35.028.658

	8. ABADACOGORA


	Kanama
	Producing plants in tree nurseries 
	2.110.000

	9. A.S.E. (Environmental Conservation Association)


	Mutura 
	Multiplying fixative plants
	471.108

	10. ABAHUJUMUGAMBI
	Mutura 
	Protection of  Mizingo river and classical reforestation 
	1.633.000

	Total
	
	
	57.531.651


Generated profits during project period will allow for increasing their capital, to equip their respective associations and to satisfy members’ needs. They affirmed that it is a Project that really matches with the National Poverty Reduction Program, such as job creation in rural areas. The Associations’ representatives highly appreciated the supervision done by Agricultural Extension Workers, CARE technicians, and training they had in the following fields: 

· Environmental Protection and Conservation; 

· Construction and Use of Improved oven;

· Rain water harvesting and management; 

The associations affirm that those trainings were profitable and the knowledge and skills acquired will certainly enable them to technically strengthen their associations. These achievements that enriched their experiences will help them to gain other similar markets in the future from other organizations and institutions that invest in the field of environmental conservation and protection. 

Representatives of Associations’ and sector coordinators affirm that with the help of Project activities already done, erosion considerably reduced during the last rainy season. This is a result of effective community sensitization within the framework of soil erosion control and environment protection. 

Three indicators justifying the whole information mentioned above:

The first one is that during the last rainy season, contrary to the previous ones, Bigogwe cell has not been flooded. This proves that mechanisms put in place in this cell’s upstream were adequately established and are efficient for rainwater retention. 

The second important indicator is the plantation of large quantities of French Cameroon in contour bunds. The population is highly appreciative such that local farmers unreservedly take stem cuttings intended for multiplication, delivered by the Project and they hurry to plant them in their own fields.

The third positive indicator to be mentioned is that the community around the Project’s zone of intervention started emulating CARE's approach because of its usefulness in environment protection. A case in point is the stabilization of gullies in Nyamyumba District. All prefects, MINALOC Minister and Minister of State visited this activity on November 24th, 2004. 

In view of those three indicators we can conclude and affirm that target community has understood very well the Project’s goal and that the achievement of its objectives is a sure possibility. 

4.2.4. OPINION OF AGRICULTURAL EXTENTION AGENTS

All 54 Agents are confident of the work completed with the help of GLER Project. Indeed being initially elected as community development agents in their respective cells, they quickly managed to convince the population of the interest and importance of protecting environment particularly of the fight against soil erosion. 

Currently, as result of demonstration fields- these are used as learning resources- in order to better popularize methods and techniques of environmental conservation and protection starting with their own farms. Moreover, agricultural extension agents were selected based on erosion control activities carried out in their own farms in order to be model farmers in their respective areas.

During restitution the community appreciated the training that agricultural extension agents offered. This made it possible to carry out and easily complete planned activities. Activities are planed on a weekly basis, achievement reports are written, challenges encountered and their solutions are found.  Local administration authorities supported the agricultural extension agents during the completion of their tasks at cell and sector levels. Given the successful establishment of a solidarity association of "Kanama Agricultural Extension Agents" and various well done activities, it is evident that during the 8 months of the Project implementation, trainers didn’t encounter any serious problems. The association’s goal is poverty reduction through activities related environment conservation and protection. The Agricultural extension workers also established two INTAMBWE savings and credit associations at Kavumu and Mutura. 

4.2.5. Opinion of District Agricultural Representatives

Both agricultural engineers of Kanama and Mutura Districts participated in designing the Project action plan and appreciated CARE's approach for project re-planning. 

They affirm that this approach allows beneficiaries to articulately express their real needs, problems and suggest possible solutions. This methodology therefore allows the community to actively participate and particularly to own activities carried out. This is the reason why salaried community members participate in terracing activities, working one day per week as voluntary contribution to soil erosion control mechanisms. 

It was mentioned that selected sites were priority zones in which the Project could be established considering their environmental situation. Those sites that were most hit were of late used by community, the 1959 refugees returnees that came back to the country to find no land or property. Activities carried out were considered to be positive and responded to the crucial problem that prevailed in Kanama and Mutura Districts. 

The following activities were highly appreciated by beneficiaries of the Project’s zone of intervention: 

· The creation of erosion control structures  

· Multiplication of fodder plants;

· Terracing;

· Planting agro forestry and fruit species; 

· Establishment of rainwater retention dams; 

· Stabilization of Gullies  

· Establishment and reinforcement of contour bunds 

· Improved stoves. 

At the beginning of project activities, the community members were not receptive because most of them were cattle keepers from zones in which the environment was not threatened. However little by little, with sensitization, the community progressively showed interest to participate in different planed activities in favor for environment protection. 

With the help of GLER Project two technicians were able to supervise the community in soil erosion control activities. As a result of using demonstration fields and applying correct practices, the techniques for controlling soil erosion were understood very well. Both districts agricultural engineers were happy with the collaboration of local authorities at cell and sector levels since the project was launched. On its side CARE always approached local authorities in all interventions and has never imposed any measure. Agricultural engineers selected from cell development committees; execution and activity monitoring were facilitated on the field level.

4.2.6 FIELD TECHNICIANS’ OPINION 

Two Project technicians in charge of its execution in Mutura and Kanama Districts presented objectively their observations on certain positive and negative aspects during the project's first phase.  

The same applied to local authorities and field agricultural technicians. They both affirmed that the Project was introduced at the right time to respond to environmental problems in both districts and for which no solutions were in site. The Project activities were planned in a participatory manner involving and communities at each site. Even if beneficiaries were indifferent at the beginning; with the help of agricultural extension agents the community progressively appreciated and understood the importance of the different components of the Project. The community in Kanama was more receptive than in Mutura because the latter is mostly devoted to animal husbandry. Consequently, technicians made a great effort in Mutura District in order to change the people's attitude through a deeper sensitization. This helped them to understand and participate in the implementation of planed project activities. Using the diversification of activities such as planting grass in contour bunds, fodder plants and agro forestry, went a long way to motivate the initially reluctant community to participate enthusiastically in those activities.

Associations respected their respective commitments and some people who in the beginning thought they would misuse the Project’s funds did not had an opportunity to do so thanks to CARE's financial management procedures. 

The associations must however reinforce themselves through development of team spirit among members for accomplishment of project objectives (particularly the executive, monitoring and evaluation committee).

4. 3. GENDER COMPONENT AT PROJECT’S LEVEL 

4. 3. 1. Opinion of Deputy Mayor in charge of Gender Promotion and that of the Women’s National Council Representative (CNF) in Kanama District


Both leaders affirm that some Project’s activities can be performed only by women. Those include: 

· Agricultural activities such as ploughing, seedlings care, management and harvesting

· Work in nursery beds, planting and management 

Those activities are under-estimated by men but they are tiresome and are extremely important in agricultural production. 

Men however mainly carry out other Project’s activities that require much energy. Those include: 

· Digging rainwater retention channels;

· Stones extraction and transport;

· Cutting big trees;

· Terracing. 400 women against 200 men did the terracing in Kanama.

Concerning the Project’s activities that men perform, women think that they can easily complete channels digging works and that they even can be managers at construction sites. Women on the terracing sites performed very well tasks related to this activity. However as men underestimate them; women usually do those tasks by themselves. Nevertheless, in most cases women say that they are not available for participation in the Project’s activities because they are often busy with domestic work: 

· Food search and preparing; 

· Childcare and education; 

· House chores; 

· Water drawing; 

· Washing clothes; 

· Looking for firewood; 

· Taking care of small livestock.  

Briefly, it is a matter of family activities that are traditionally and arbitrarily attributed to women while men are supposed to be managers. This cultural factor has strongly inhibited women’s development in their societies creating a feeling of frustration and of lack of self-confidence. 

Even if men neglect some household’s tasks, they do them when they are remunerated on the Projects’ level or in a form of income generating activities. 

Gender leaders proposed the following concrete actions at the Project level in order to improve women’s role: 

· Organize training workshops on the topics of Gender and Equity for active participation and integration of women in all activities of the Project; 

· Involve women in the planning process of the Project’s activities;

· Assign to women monitoring activities in some sites.

4.3.2 OPINION OF WOMEN ASSOCIATIONS’ MEMBERS AND OF AGRICULTURAL EXTENTION AGENTS 

At project level women actively participated in activities pertaining to the control of soil erosion. These women understood their role and responsibility for the protection of available land resource. 

The salary that women received allowed them to: 

· Buy domestic items and equipment to meet their households’ needs. 

· Pay for medical and health care;

· Pay contributions for their associations; 

· Start goats and poultry rearing. 

· Buy land where they community carry out agricultural practices that will serve as a model in environmental protection;

· Pay for plots of land for construction of houses intended for commercial activities. 

Some women members of associations were trained and thereby reduced their ignorance. With the involvement of women agricultural extension agents, women were motivated to come forward and participate in the Project activities thus increasing their level of ownership and belonging. However as organizers were recently recruited, they have not had any training, they expressed the need to be trained.  

Members of associations had some training in the following fields: 

· Income generating activities;

· Environmental protection; 

· Field visit activities to see the trees in the nature;  

· Volcanoes

This training enabled them to promote their social status, to reduce poverty and to develop their local capacity within their societies increasing their self-confidence. Women managed to make progress in their communities and served as models for environment protection activities. Thus women are satisfied with the Project’s activities because: 

· Activities carried out in relation to controlling soil erosion benefit the whole population and increase agricultural production. 

· As feeding cattle is exclusively women’s task, those highly appreciated the Project’s activities because these activities reduced their daily workload in terms of feeding fodder to their cattle. The cattle are thus kept in permanent stalls. This increased the amount of manure collected from cows for fertilizing land. 

· Women acquired new knowledge especially in the field of agro forestry, promoting fruit production and appreciated the importance of fruits in nutrition.

Women managed themselves to: 

· Plant penissetum along contour lines 

· Plant fodder plants

· Planting fruit trees such as avocado, plum trees, papaya and passion fruit (maracuja);

· Plant agro forestry species including: 

· Alnus

· Grevillea

· Acacia 

During the Project’s progress, women wished to plant many more trees in particular grafted Avocado and Grevillea.

For the Project’s success in the future women propose: 

· To have equal numbers of female and male agricultural extension agents;

· Organizing frequent study tours; 

· Effective involvement of local authorities so as to support agricultural extension agents for the implementation of different Project activities;

· Totally participate in the Project’s activities planning. 

The problem raised was the imbalance of the numbers of days worked in comparison to allocated days per week e.g. during distribution of reeds and clay for the construction of improved stoves.

5. SYNTHESIS OF REPORTS RELATED TO EXTRAS

Infrastructure and erosion control mechanisms were established along with:

· Production of agro forestry and fruit seedling by CARE partner associations respectively in tree nurseries of Nyenyeli in Kanama District and Kanya in Mutura District. Some agro forestry seedlings that are at the transplanting stage were distributed to associations for their establishment. The seedlings, which are still in nurseries, will be soon distributed for plantation under the supervision of agricultural extension workers, District and CARE agricultural technicians. Monitoring measures taken can be considered as a sure guarantee for the seedlings future growth and development. 
· Associations produced four fruit species at Kanama and Mutura. Their seedlings were already planted by the time the evaluation team visited the area. According to data provided to the evaluation team, the number of produced exceeded amount requested for. Abadacogora Association produced Marakuja seedlings that were not mentioned in the contract. Those seedlings were produced in consonance with technical and phyto-sanitary standards of seedbeds and tree nurseries. 
· Much technical training was carried out for associations' members / project beneficiaries. The evaluation team noticed that the realized that the knowledge acquired during project implementation and monitoring activities was applied. Members of target associations testify that the training and advice provided were helpful and enabled them to be within limits of the contract with a small percentage of seedlings lost at seedbed and nursery stage. The team considers that the satisfactory level of that component’s achievements by the associations themselves with rational techniques will allow perpetuating activities in the future.
· Dams were constructed and water retention channels were dug. An experienced association in that field completed this activity. The association finds the number of mechanisms fitted out insufficient in comparison with the extent of rainwater retention problem, which is recurrent in the region. The evaluation team considers that durability of those mechanisms is essential in the strategy to be established for regular maintenance. This is a policy that the community, technicians and local authorities together, should adopt. 
· Multiplying and planting soil retention plants. The community generally highly appreciates this activity considering the importance of French Cameroon fodder plant, which is multiplied and propagated. The fact that people rush for its stem cuttings during distribution is a clear indicator of this plant's rapid expansion in community fields. The evaluation team recommends increasing the quantity of vegetative material provided and delivered for the community on the embankment, rivers banks as well as in the fields specifically reserved for fodders. 
· COOCASTER Cooperative technically carried out the terracing. The same as for water retention infrastructure. The crucial problem is that of maintenance of those terraces and their rational utilization. Thus, CARE staff and community must develop participatory-trace construction and management plans in order to reduce fears about their damage or destruction. 
· 80 % of water tanks were constructed at household level. It would also be of great importance to construct those water tanks in schools, dispensaries, sector offices, etc. for being accessed by a bigger number of beneficiaries. 

6. REPORTS RELATED TO EFFECTS AND IMPACTS  


GLER Project midterm evaluation team notes with optimism very encouraging signs that allow perceiving expected results in relation to the Project’s expected effect and impact. The team is however reserved in some way about sustainability of such impact, considering the short timeframe for the project to complete activities that require some material procurement. 

Increase of agricultural production in rehabilitated sites 

The Project undertook stabilizing and restoring activities of soils with the help of agro forestry tree planting, soil erosion control, planting soil retention plants that allowed practicing stall feeding system. This results in the preparation of compost manure with subsequent increase in agricultural production. 

Organizational capacities    

As a result of training organized on environment protection, associations built their capacities and progressively mastered the recommended practices in environment conservation. This increased capacity of local associations gives hope for sustainable monitoring and implementation of project activities during after the Project life. The establishment of agricultural extension agents’ association is an other sign showing that community participation and supervision will continue.

Beneficiaries’ living standards 

The income made from the Project’s activities enabled the members of associations to improve their living standards in the following aspects: 

· Payment for health insurance fees; 

· Buying clothes; 

· Buying household materials and equipment; 

· School fees payment, etc. 

The most significant, sustainable and encouraging result is the starting of cattle keeping and the acquisition of new plots of land for farming by some associations. The evaluation team considers that those results constitute a solid basis for increasing financial capital and progressive autonomy for those associations.

7. STRENGTHS AND WEAKNESSES 

It is amazing to realize that after only 10 months period of GLER Project’s implementation the latter has positive results of its activities. Those results are essentially based on the involvement of all actors during the initial stage of activity planning and the choice of sites of intervention. 

7. 1. STRENGTHS 

· The first element of the Project’s strengths which is working very well is thus the collaboration of all local administration at cell, sector, district and province level;

· Mention should also be made of the existence of a motivated high quality team work. CARE technicians, RSAD, agricultural trainers, partner associations all work in unison. The combination of everybody’s effort during this short period of GLER Project’s execution allowed to get good results on the field; 

· Transparent Project management was identified by all stakeholders we met. This element of transparency made it highly credible in terms of rational management of resources allocated to the Project. This approach will serve as a model for other stakeholders present in Gisenyi Province. This observation was made by the Director of Agriculture, Animal Husbandry and Forests; 

· The Project’s decentralization perspective, which became effective at the cell, and district level during the selection of agricultural extension agents especially partners' associations that collaborated with CARE for the Project implementation; 

· The quality of training organized and community involvement constitute the Project’s strengths considering its good and experienced trainers was a common feature shown in all Projects’ components. 

· The establishment of a committee for monitoring activities carried out on sector level is also another favorable element for a good continuation and especially for sustainability of the Project’s achievements. 

The combination of all those strengths allows affirming undoubtedly that the Project achieved expected results during its first ten months phase.  

7.2. WEAKNESSES 


Even if resource persons we met almost made no negative criticism for the Project, some shortcomings were pointed out. Among those, we can mention: 

· Reduced zone of intervention considering various needs of the neighboring community of the former Gishwati forest. GLER Project is far from satisfying this population’s needs because of limited financial means; 

· Lack of participation of associations’ representatives during contracts budgeting. CARE should carry out this budgeting exercise together with its organizations contracting activities to complete in order to determine costs consensually. CARE could handover all upstream and downstream activities including transportation of materials;

· Study tours were not made for farmers and representatives of cattle keepers, technicians and local authorities; 

· District agricultural engineers lacked support in terms of transport during the monitoring of the Project’s activities; 

· Some cattle keepers are still reluctant to practice zero-grazing system. Their cattle trample over and spoil agroforestry plants and the already established soil retention plants;

· Inadequate rainwater dams and gullies stabilizing mechanisms; 

· Some local authorities are not actively involved in the implementation of the Project’s activities especially to support the technicians in sensitization of reluctant communities in relation to cleaning the water channels. 

· Too little time of two days per week and of daily pay of 1.000 Frw for Agricultural extension agents; 

· Inadequate planting material of French Cameroon, highly demanded by the local community; 

· Delays in releasing funds by local Banques Populaires results in slowing down the normal progress of partners' associations.

8. RECOMMENDATIONS  

Considering all our observations and suggestions mentioned above, we can make the following recommendations in order to maximize the Project impact. These recommendations concern all parties participating in the Project implementation taking into consideration its current results. 

8.1. ON THE SIDE OF CARE INTERNATIONAL

· Taking into account very encouraging results achieved by GLER Project in some sectors of Kanama and Mutura Districts, CARE should look for financial means in order to extend the Project’s activities into neighboring zones of the former Gishwati natural forest, which are highly prone to consequences of the forest destruction. These are Gasiza, Kayove and Cyanzarwe Districts; 

· Involve associations’ representatives in the programming, identifying and budgeting for activities to be agreed upon in contracts with associations; 

· Allow women to maximize benefit from activities of the Project’s zone of intervention so that they could fully play their roles as economic managers for their households using the income they get; 

· Intensifying training in environment conservation in favor of women beneficiaries, the contribution of which was proved to be efficient in environment protection. Indeed, women are the ones who are particularly concerned with meeting the food needs for their households, the cattle fodder and firewood for cooking. Moreover, women are the ones who painstakingly perform household tasks more than men in Kanama and Mutura Districts; 

· Covering a whole hill in one piece would serve as a better demonstration framework instead of considering separated fields on different hills.

· Examine possibility of increasing the number of weekly working days for agricultural extension agents because it is a request by the community for their supervision.

· Include in the next phase of the Project, training on principles of cooperative movement and management of associations for the 11 partner associations. 

· If possible also include into the Project’s components a micro-finance element. This program would enable associations to consolidate themselves better and manage their financial resources more rationally.

· Increase the quantity of materials and equipment provided to associations for the control of soil erosion (e.g. pickaxes, shovels, hoes, machetes, etc.)

8.2. LOCAL AUTHORITIES AT CELL, SECTOR, DISTRICT AND    

      PROVINCIAL LEVELS 

Considering the important role, played by local leaders for achievement and sustainability of the Project’s objectives, the evaluation team recommends the following on the side of those actors: 

· Plan in their monthly calendar a day set aside for monitoring environment protection activities. On that day, cell, sector and district leaders would evaluate achievements made; problems met and would suggest corrective measures for a better for improvement. In the self-evaluation session on environment issues, the presence of the Mayor is of great importance. It has been observed that if the Mayor takes the lead in the community, he sets a pace for the other local leaders in the area.  It enables local leaders at sector and cell levels to carry out their tasks better in the context of community sensitization for soil erosion control and environment protection. 
· Support district agricultural technicians and agricultural extension agents in community sensitization on environment protection measures. Those technicians need support of local authorities in applying necessary sanctions to persons destroy environmental infrastructure.
· Avail enough land for the activities of multiplying soil retention plants and demonstration of terracing.
· Timely prepare a consistent program of intervention in each district for consolidation and sustainability of GLER Project achievements in environment protection and conservation. 
· Include into development plans of both districts from 2005 and budget for activities related to environmental protection in particular soil erosion control. 
8.3. ON THE SIDE OF LOCAL ASSOCIATIONS, CARE PARTNERS  

· Integrate other members in order to increase their number and put in place different operating organs of their associations (Board of Directors, Monitoring Commission, etc.);
· Make women aware of their responsibilities, increase their number and include their participation  in decision making organs of their associations taking into account their integrity especially for funds management; 
· During the participatory analysis assess CARE partners' strengths, weaknesses, and needs in terms of institutional support and strengthening of associations. This analysis will identify alternative solutions in order to consolidate associations for their sustainability long after CARE's disengagement. 
· Establish rational management tools, mechanisms and infrastructure for controlling soil erosion on farms so that those farms remain true models   

    for the n population in neighboring communities.
· Train members in micro-finance (saving and credit) for a better management of generated funds during and after contracts period. 
8.4. ON THE SIDE OF THE PROJECT’S FIELD STAFF (AGRICULTURAL

       TECHNICIANS AND EXTENTION AGENTS) 

· Make other communities benefit from the Project’s achievements the area through visits of the Project sites and during sensitization sessions within the framework of increasing the project's impact; 

· Organize consultations with other stakeholders in particular PAFOR so that CARE's positive experience be an inspiration. This was confirmed by GLER Project beneficiaries during the interview. 

· Keep sensitizing more and more cattle keepers beneficiary communities  about the conservation of established infrastructures especially agroforestry plants and desirable grass species in contour bunds; 

· Collaborate with partner associations during the choice of erosion control and participatory budgeting for different contracts.

· Design together with community  a rational plan of management and use of terraces already developed; 

· Organize study tours for farmers’ representatives. 

CONCLUSION 

In general GLER Project midterm evaluation has been concluded on a positive note. This Project gives hope in environment protection and conservation not only in its zone of intervention but also in the neighboring areas of Kanama and Mutura districts. This declaration is an objective statement of all actors involved in Project implementation particularly of beneficiaries. 

The purpose of this evaluation exercise was to describe and validate progress the Project made during its first phase and make recommendations for future interventions in order to maximize the Project’s impact. 

Even if the Project launching slightly delayed in its start-up phase, it is important to point out that it started its activities on a solid base with a participatory planning of all its components. The choice of the most vulnerable sites as far as the destruction of Gishwati forest is concerned was appreciated. 

In the opinion of the respondents interviewed, GLER Project is an extremely beneficial Project that was introduced at the right time to help to help the affected communities of Mutura and Kanama Districts. 

Considering the evaluation's findings from the field especially beneficiaries and local leaders’ optimism, it is fair to conclude that expected results were achieved even if all activities were not totally completed during the short period of the Project’s first phase.

We are convinced that if the Project succeeds in applying all recommendations made previously in relation to different actors, it will reinforce its credibility. The local community and their leaders will appreciate particularly in terms of focused, transparent, and rational Project management with a considerable impact in environmental conservation and protection. 

Considering the fact that the Project has just concluded its first phase, and taking into account its enormous positive results, we can suggest the total acceptance of all recommendations made by the midterm evaluation team. This should be shared by all actors involved for a better continuation of the Project. 

The integration of all recommendations in the next phase and future actions of GLER Project to be completed will undoubtedly achieve the desired impact particularly in favor of women target group. 

We conclude this report by expressing our heart-felt thanks to all resource persons, who, in whatever way contributed to the success of our evaluation exercise. 

We convey our deep and sincere gratitude to them all.

Isaïe NDAHIMANA 

Landrada MUSABYEYEZU 

December 2004. 

ANNEXES

Annex 1: Terms of references for GLER Project Midterm Evaluation Mission 
GISENYI LAND AND ENVIRONMENTAL REHABILITATION PROJECT (GLER)

5. MID-TERM EVALUATION

A consultant is being sought to conduct a mid term qualitative and quantitative evaluation/ review on project that will show the effects and impact of the project interventions. 

5.1. Purpose 

The purpose of this evaluation is to describe and evaluate the changes made by the project for the intended partners. The project evaluation should examine the project progress against its intended outputs based on current project stage of implementation.

5.1.1 Objective 

The main objectives are: 

· Project Assessment: Examine, as systematic and objective as possible, the relevance, efficiency, effectiveness and sustainability of previous operational activities and results achieved within all components of the project.

· Lessons Learned: Develop lessons learned and recommendations for adjustments of project strategies, implementation approaches and management structures to improve the project implementation during and the impact after the project.

· Recommendations for the next Phase: The impact of a changed socio-economic environment with a high emphasis on the gender dimension over the previous year could show necessary modifications and adaptations. After the assessment, to develop together with the stakeholders possible modifications, based on the project goals.

· This evaluation will provide information about the above-mentioned objectives for all stakeholders, from the donor to the partner and the beneficiaries. 

· The evaluation results will serve the project target group by evaluating project achievements and addressing and recommending any methodological changes and future interventions to be implemented by CARE Rwanda, CARE Norway, and the Government of Norway to maximize the impact of the project.

Specifically in this GLER project, the Phase 1 is still under execution. The evaluation will then consists of verifying how the project has been planned, WHAT it does, HOW it does it and HOW it is operational, the already achieved results in relation to expected results and its perspectives to attain its goals and   achieve its objectives, while still sticking to its performance indicators summarized in project’s Log frame.

The evaluation shall come up with recommendations about improvements in the project implementation.

The evaluation findings will serve as a checklist showing the strength and weaknesses of the program and suggest modification for the current program and changes for future programming

The evaluation will find out how effective the project is:

· To evaluate the process of the project’s implementation 

· To examine the satisfactory level of the participants and partners

· To determine whether goals are being achieved

· To learn how well things are being done

· Implementation speed

· Implementation cost

· Quality of the final product or service

· Accessibility of services to intended beneficiaries

· Re-execution of the project, to learn from experience so that future activities can be improved ("lessons learned")

· To asses and monitor aspect of project sustainability

· The quality and quantity of outputs and benefits produced in comparison with the project targets

· The capacity and resources (human, financial, equipment) of the organizations responsible for operations and maintenance

· The participation of intended beneficiaries in project management and maintenance.

· The social and economic characteristics of actual beneficiaries and of the target population.

· To evaluate to which extent the project contributes to women empowerment
.

· To evaluate how the project address gender issues
, relations
 and roles

Specific objectives are:

· To measure the level of knowledge behavior, attitudes and practices in project clients, partners and local authorities (Provincial, Districts and sector levels) as far as environment and agro forestry are concerned.

· To asses and monitor the gender dimension and achievement of GLER project

· To verify if the indicators made by the project are realistic.

· To determine whether GLER project strategies and concept fit in the National environmental policy.

· To determine whether project’s organizational structure, inputs, strategies/approaches are appropriate for achieving the objectives of the project and leading to desired effects.

· To identify risks and assumptions having influence on project’s achievements.

· To determine community/partners interest and participation in the project activities and the sustainability of the project

· To examine and analyse the relationship between the project and local authorities in the partnering Districts and at provincial level.

· To examine and analyse the other useful approaches implemented by other agencies working in the same area.

· To assess and analyse project strengths and weaknesses with recommendations how the project can go further in improving Gishwati surrounding environment.

5.1.2.
Key Questions

Within the Project Cycle of design, implementation, monitoring, results, and impact, the focus of the evaluation will be to assess mainly the effectiveness of the project in relation to the formulated project objectives. Lesser importance will be given to the relevance, efficiency and impact of the project design and implementation.

The evaluation will also determine and recommend any future design changes necessary for evolution into another phase. The evaluation is expected to provide an opinion on the possible evolution and reliability of the initiative in the current political and economic situation of Rwanda. 

5.1.3
Main Emphasis of the Evaluation 

Special emphasis will be given on:

· Effectiveness of the project activity, with capacity to lead the project objectives and later on to effective impact.

· Sustainability of the project by the target group (check knowledge and capacity)

· Training methods used by the project and the effectiveness (to recommend changes)

· The relevance of the project to the target group with a special emphasis on gender dimension, the region and the country at large.

· The project approaches (to recommend changes)

5.1.4
Evaluation Criteria

a) Relevance (appropriateness) to the Need

(
How important is the intervention for the target group(s) and/or to what extent does it conform to their needs and interests?

(
To what extent does the intervention comply with development policies and development planning of the Gisenyi Province and the government?

(
Does it make sense to continue the intervention or is it necessary to redesign or stop it?

b) Compliance with the Donor

(
To what extent is the intervention in line with CARE Norway program strategy?

(
To what extent have standards and instruments for crosscutting issues been taken into account?

5.1.5
Effectiveness (achievement of targets) (comparison: output-targets)

(
To what extent the objectives of the intervention are being attained (likely to be attained) in accordance with expectations of beneficiaries.

(
To what extent is the target group being reached?

5.1.6
Efficiency (use of resources) (comparison: input-output)

(
Is the relation between input of resources and results achieved appropriate and justifiable?

(
What precisely is the cost-benefit relation?

5.1.7 Impact 

(
Positive and negative, intended and unintended effects

The midterm evaluation will help the project to assess the project effectiveness and impact (positive, negative, intended or unintended) on project’s beneficiaries and on the improvement of Gishwati environment.

(
Short-term, medium-term, long-term effects
The midterm evaluation will assess the project’s impact effect in short-term, medium-term and long-term perspective.

(
Technical, economic, social, cultural, political, ecological effects
The midterm evaluation will be a good opportunity to assess the entire project’s impact effects on the project’s beneficiaries in general and on Gishwati surrounding environment improvement.

5.1.8 Sustainability

(
To what extent activities, results, and effects are expected to continue after donor intervention has ended?

· How sustainable and self-supporting is the institutional setup of the groups?

· What time and money are still required to reach full sustainability of the project? 

· What is the short/medium/long term role of the project staff?

· Does the project have political support? 

· Was institutional and management capacity building exist?

(
To what extent does the intervention reflect on and take into account factors which, by experience, have a major influence on sustainability like e.g. political support, appropriate technology, environmental soundness/environment protection, socio-cultural aspects, gender equality/women‘s empowerment, institutional and management capacity building?

(
How self-supporting is, in particular, the local counterpart institution?

5.1.9
Participation

(
To what extent are stakeholders (target group, beneficiaries, and affected groups) involved in strategy development and decision-making with a special emphasis on gender issues.

(
To what extent is the intervention designed to rely on local project/program management or to develop the necessary local institutional capacity?

5.10
Project Future

· To what extent can the intervention evolve?

· At what scale can the project be geographically expanded?

· Is the methodology and the concept easy to be duplicated in other places?

· Is the current project structure sufficient for future evolved interventions? What changes have to take place? 

5.2
Evaluation Team

Required Professional Profiles and Complementary Composition of the Team

The team would be formed as follows:

· NATIONAL CONSULTANT (Team leader):

Competent independent consultant with long experience in agroforestry, environment protection, and evaluation exercise. 

· NATIONAL CONSULTANT (Assistant team leader)

Competent independent consultant with a long experience in Gender issues and evaluation exercise. 

· SUPPORT:

· Food and Economic Security Sector Coordinator

· GLER Project Manager

· CARE Rwanda M&E Coordinator

· CARE Rwanda field staff (2 Animators)

· Role within the Team, Leadership / Guidance and Co-ordination

National CONSULTANT:

· The National consultant will lead the evaluation team. He will be responsible for developing the tools and assignments for the team members, as well as report development. 

· He will hire and train enumerators.

· Conduct desk reviews of existing documents, Baseline Report, and any other documents that may be relevant. 

· Carry out field visits to project sites to conduct interviews and focus group discussions with project staff, participants and other stakeholders (e.g. other Agroforestry and Micro-finance Projects working in the areas) in the community.

· Conduct de-briefing and discussion meeting by the end of the mission

· Submit draft report to CARE Rwanda. 

· Development and submission of the final evaluation report by the end of December 2004.

CARE Rwanda:

The GLER Project Management Team has the following functions:

· Overall design of the review

· Facilitation of review process

· Provision of contextual inputs on key themes

· Overall analysis of information

· Collation of process and results

· Organise meetings for the evaluation team with stakeholders

· Provide all necessary project documents 

5.3
Timetable and Work Plan
5.3.1
Timeframe for Preparation, Execution, and Completion of the Evaluation

The total time frame for the whole exercise is anticipated to be 15 days. 

These will be as detailed below.

Field work (preparation and survey):

a) Review documents 

1 day



b) Study design 


1 day



c) Tools Orientation

1 day



d) Pre-testing


1 day



e) Improvement on tools 
2 day



f) Evaluation in target area
5 days 


g) Debriefing session

1 day



h) Report writing and analysis
3 days

TOTAL


15 days

5.3.2.Consultations and Co-operation in the Field

In order to produce the above report, the evaluation team will be required to undertake a combination of office and field information summarized as follows: (others deemed necessary by the evaluation team): 

· Review appropriate documentation regarding the project implementation as described below (Paragraph. 5.3.3)

· Undertake interviews of GLER personnel (field staff and management)

· Interview stakeholders at the field level (i.e. Sector Coordinators, CDC/ Traditional Leaders, Village community workers, Government extension workers, and Local government, PAFOR project staff)

· Visit the project implementation sites and interview a sample of project clients / groups and non project participants to gain their prospective

5.3.3
Reference Material

The following documents will require thorough reading: 

· Project design (GLER proposal)

· Project implementation reports.

· GLER needs assessment report.

· National Environment policy.

· Districts development plans (Mutura and Kanama).

· Rwandan Poverty Reduction Program strategy (PRSP)

5.4
Report
5.4.1
Draft report and Presentation of findings

The draft report and presentation of the findings will be presented to project staff and CARE Rwanda DM&E co-ordinator for reviewing and giving comments after which a final copy be written, multiplied and distributed to relevant partners.

5.4.2
Final Evaluation Report

The final evaluation report will take into account the comments of the group during the presentation of the draft report and will be submitted by the end of December 2004. 

The report will be available as a hard copy as well as an electronic copy in both French and English. 

Date: 2004-11-30


Author: Gasana Jean Claude

Annex 2: LIST OF PERSONS INTERVIEWED  

IN CARE 

GASANA J. Claude, Director of operations

KAREMERA Protais, Project Manager

INGABIRE Désiré, Field Technician, GLER Project 

MBONIGABA Jean, Technician, Agricultural Engineer, GLER Project 

IN GISENYI PROVINCE  

KAMANZI François, Director of Agriculture, Animal Husbandry and Forests 

NDUWAYEZU Bonaventure, PAFOR Representative, Gisenyi

IN KANAMA DISTRICT 

Mme UWAMPAYIZINA Marie Grâce, Deputy Mayor in charge of Gender Promotion 

Mme UWAYEZU Janvière, Women National Council Representative 

MUGWIZA Martin, Head of Agricultural Services 

MUTANGANA, Rugenge Sector Coordinator 

MUGUNGA Java, Karambo Sector Coordinator 

NZABAKIRANA Alphonse, Kanombe Sector Coordinator 

HABINEZA Célestin, President, ABADACOGORA

NZABARANKIZE, Vice President ABADACOGORA

NSENGIYUMVA Jean Damascène, Vice President , APROFAPER

UWINGABIRE Damaris, Secretary, APROFAPER

NYIRANSABIMANA Bertha, Secretary ABADACOGORA

BIBUTSA Télesphore, Treasurer ABADACOGORA

BILIKANO Emmanuel, Committee Member 

MUHINDI, In charge of Development in Karambo Sector 

NTABANGANYIMANA Keziya,, Committee Member 

HAKUZIMANA François, Agricultral Extension Agent, Gasave

BIGILIMANA Egide, Agricultral Extension Agent, Gikombe Cell 

NSENGIYUMVA Julien, Agricultural Extension Agent, Rugege Cell 

NSENGIYUMVA Innocent, Agricultural Extension Agent, Gikombe Cell

SHYIRAMBERE François, Agricultural Extension Agent, Nyenyeli Cell

KAZIRAMIGENZO Calixte, Agricultural Extension Agent, Nyenyeli Cell

RUTABINGWA BUTATI, Agricultural Extension Agent, Mubuga Cell

HARELIMANA Tatien, Agricultural Extension Agent, Mubuga Cell

RWAKADIGI Etienne, Agricultural Extension Agent, Gasave Cell

IN MUTURA DISTRICT  

MBARUSHIMANA Vénérand, Head of Agricultural Services 

RUCOGOZA Ephrem, Coordinator Sector

KANYAMAGARE, Félicien CDC Cyambara

BUTERA MUNYAMARIRA, Cyambara Sector Coordinator 

KANYAMAHORO BARIHUTA, Coordinator Representative 

MUNYAZIKWIYE Jean Bosco, President APARWA

HAGUMIMFURA Gabriel, Vice President, APARWA 

KAMALI Aloys, Treasurer APARWA

GASASIRA Jéredi, Secretary, APARWA

NTAWUBIZIGIRA Claver, President, ABAHUJUMUGAMBI

MUKAMUGANGA Emmerance, Treasurer ABAHUJUMUGAMBI

RIBAKARE Damien, Technician ABAHUJUMUGAMBI

KANYARUKIGA Jean, Secretary A.P.E.

RUGWIZA Guido, Member ABAHUJUMUGAMBI

MUKANDORI Yvette, Secretary ASE 

MUKESHIMANA Théophile, Treasurer, ASE

KARANGWA Timothée, Vice President ACPE

BIZIMUNGU Fulgence, Secretary, ACPE

MPABWIKORO Michel, Member, ACPE

BISENGIMANA Claver, Agricultural Extension Agent, Mwunanyi Cell 

BANAMWANA Christophe, Agricultural Extension Agent, Mwogo Cell

MUNYANEZA Fabien, Agricultural Extension Agent, Bihangara Cell

SEBIKENYERI Joseph, Agricultural Extension Agent, Gatagara Cell 

GISANABAGABO Samuel, Agricultural Extension Agent, Ngangare Cell

MAGERA Jean Bosco, Agricultural Extension Agent, Bisesero Cell

NYIRAMUHIRE Leya, Agricultural Extension Agent, Ngando Cell

BUNYENYEZI Espérance, Agricultural Extension Agent, Mwunanyi Cell

GAKUFE SEMARORA, Agricultural Extension Agent, Mwogo Cell

BAZIYAKA Norbert, Agricultural Extension Agent, Akabidehe Cell

NYIRAMAJYAMBERE Joséphine, Agricultural Extension Agent, Bisesero Cell

NYIRAKARIRE Chantal, Agricultural Extension Agent, Ngamba Cell

RUTAZUYAZA Jérôme, Agricultural Extention Agent, Kanya Cell

NSENGIYUMVA Janvier, Agricultural Extention Agent, Tubindi Cell

SEBATWARE André, Agricultural Extention Agent, Nyagihinga Cell 

HABINSHUTI Jean, Agricultural Extention Agent, Bisesero Cell

MURESHYANKWANO Eugénie, Agricultural Extention Agent, Tubindi Cell

NKUMBUYE Théophile, Agricultural Extention Agent, Akabidehe Cell

BARARWEREGANA Augustin, Agricultural Extention Agent, Ngamba Cell

SEBAKARA Aloys, Agricultural Extention Agent, Bukinanyana Cell

UWIMANA Léonidas, Agricultural Extention Agent, Ngamba Cell

NYIRAKANEZA Penina, Agricultural Extention Agent, Murago Cell

UMUGIRANEZA Béatrice, Agricultural Extention Agent, Ngangare Cell

NSANZAMAHORO Germain, Agricultural Extention Agent, Ngangare Cell

KAGANZO Augustin, Agricultural Extention Agent, Ngandu Cell

MUKAKAMANZI Eudie, Agricultural Extention Agent, Kanya Cell

MAGENZI Alice, Agricultural Extention Agent, Akabidehe Cell

KWIZERA J.Damascène, Agricultural Extention Agent, Bukinanyana Cell

KANYAMASORO Emmanuel, Agricultural Extention Agent, Gatagara Cell

BIZIMANA François, Agricultural Extention Agent, Bihangara Cell

NYIRAMUGISHA Yvonne, Agricultural Extention Agent, Bihangara Cell

DIFITAMAHORO Clémence, Agricultural Extention Agent, Ngandu Cell

Annex 3: 

THE NUMBER OF PARTNER ASSOCIATIONS MEMBERS OF GLER PROJECT AND THEIR DISTRIBUTION BY SEX 

Kanama District 

	
	Sex
	Total

	
	Male
	%
	Female
	%
	

	· ACPE/Kanama 
	9
	43
	12
	57
	21

	· ADAPPE
	26
	87
	4
	13
	30

	· ABADACOGORA
	150
	33
	300
	67
	450

	· APROFAPER
	21
	24
	66
	76
	87

	S/total
	206
	35
	382
	65
	588


Mutura District

	
	Sex
	Total

	
	Male
	%
	Female
	%
	

	· ACPE/MUTURA


	17
	52
	16
	48
	33

	· ASE


	9
	75
	3
	26
	22

	· APE


	18
	53
	16
	47
	34

	· ABAHUJUMUGAMBI


	6
	26
	17
	74
	23

	· DUTERANINKUNGA


	12
	80
	3
	20
	15

	· APARWA


	12
	46
	14
	54
	26

	· COOCASTER


	6
	60
	4
	40
	10

	S/total
	80
	52
	73
	48
	153


Grand Total  

	Male
	%
	Female
	%
	Total

	286
	38,5
	455
	61,5
	741


Annexe 4: THE NUMBER OF TRAINED PERSONS 

1) Extention Agents (on Improved Stoves)

	
	SEX

	
	Female
	Male
	Total

	· Mahoko/Kanama Centre 
	39
	11
	50

	· Mukondo/Kanama
	32
	18
	50

	· Kanzenze/Mutura Town
	41
	9
	50

	· Kanombe/Kanama
	31
	19
	50

	· Gatagara/Kora/Mutura Town 
	40
	10
	50

	· Kanyefurwe/Kanama Town
	43
	7
	50

	· Gakarara/Mutura Town
	38
	12
	50

	· Karambo/Kanama Town
	36
	14
	50

	· Cyambara/Mutura Town
	40
	10
	50

	Grand Total 
	340
	110
	450


2) Agricultural Extention Agents of Mutura and Kanama Districts 

· Kanama District 

· Men   

:  10

· Women  
     
:   5

Total           : 15 people

· Mutura District

· Men 

  : 25

· Women 

  : 14

Total            : 39

Grand Total:

Men

 : 35

Women

 : 19 

                
   54 people

� Empowerment is defined as: Both women and men take control of their own lives: setting their own agendas, gaining skills, building self confidence, solving problems, and developing self reliance. It is both an individual and collective, social and political process that leads to actions and change.


� Gender issues: There are identified in situations in which there is inequality, inequity or differential treatment of women or men


� Gender relations concerned with the differences and similarity between men and women with regard to power, role and responsibility.


� Gender roles: Culturally and collectively defined positions, tasks and responsibilities in which men and women are socialised to conform.
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