Continuous International Grants Programme 

End of Year           Report
Section A - Contacting you and your organisation

	A1: Organisation name
	CARE International UK

	A2: URN
	IG\1\010123827

	A3: Project Name
	Rights Awareness and Action

	A4: Project Year 
	Year 1 of a 3 year project


A5: This report relates to the time period:

	From Month/year
	March 2005
	to Month/year
	February 2006


A6
Changes to main contact details

If there have been any changes to the details of the main contact for this grant since we were last in touch, please tell us about them here.

Name


Elliot Bates

Address

10-13 Rushworth Street, London

Postcode

SE1 0RB

Phone number

Day: 020 7934 9356

Fax number: 020 7934 9335




Evening: n/a

  
Email address: bates@careinternational.org 

Best time to contact: Mon- Fri: 9am – 5pm

Do you have any specific communication needs?: No

B1 Your target groups

B1a.  In your application form (B3) you stated the types of beneficiaries your project will help.  How many people in each of these beneficiary groups has your project helped?









This year
Since the










grant began




	Beneficiary group
	M
	F
	
	M
	F

	Batwa 
	-
	-
	
	-
	-

	Marginalised Women
	-
	-
	
	-
	-

	Civil Society organisations
	
	
	
	
	


B1b.  How did you gather the information to give us these numbers?

	The first year of the Rights Awareness and Action Project has focused on setting-up the project as presented in the project proposal. Phase 1 of the project focuses on disseminating the project to all interested parties, including government and non-governmental organisations. This period has been about bringing organisations on board to participate in the project, and not about direct implementation of project activities. A lot of time has been invested in introducing this project to civil society organisations and government authorities. Therefore, we cannot say that activities in this year of the project have reached any of our target beneficiaries as none were expected to do so. 

In this period, we have established a Project Advisory Committee, completed the baseline survey and developed the rights based literacy manual with the involvement of civil society organisations. It is important to note that much effort was made during this period to create an environment to enable successful project implementation and ensure the full engagement of local and provincial authorities in the realisation of Batwa and women’s basic rights. 

The baseline survey was conducted in the provinces of Ruhengeri, Gisenyi, Kibuye and Gikongoro. It was completed in this first year and provides CARE with the figures to assess the impact of the project. The baseline survey collected quantitative data related to issues of basic human rights and literacy within the target groups of the project. Qualitative information was collected to help us to understand the civil, political, cultural and socio-economic issues related to illiteracy and lack of knowledge about basic human rights. The baseline survey results show us the starting point of our target beneficiaries and will be used to determine whether the project is progressing and making a positive difference to the target community - vulnerable and historically marginalized persons within the Rwandan community. 



B1c.  If your beneficiary groups have changed in any way please state what the change has been and explain what has led to the change.

	There has been no change to the beneficiary groups. The only change in this first year of the project has been the geographic area of project implementation. Instead of targeting 9 provinces, we will now be targeting 4 provinces, however the project will still reach the same number of beneficiaries, with the target of 15,000. A full justification and rationale has been sent to the Big Lottery Fund and this amendment has been agreed.

However, the Government of Rwanda has recently undergone an administrative restructuring process, which has reduced the number of provinces from eleven to four. The impact of this for the project means that whereby we were targeting 4 of the provinces through project activities, we now need to redefine our zone of intervention.  


B2
The difference your help is making

Based on the information you provided in the outcomes tracking form, tell us about the progress you have made towards project outcomes during this project year.  

	Outcome 1: Increased participation and inclusion of Batwa women in public affairs


	Progress towards outcome: 

1. Tell us about your progress based on the indicators of achievement of project outcome detailed in your outcome tracking form (include quantitative and qualitative indicators and ensure that these are split by gender).
In the first year of the project, CARE has focused on informing government and potential partner organisations about the project and its’ objectives. All CARE Rwanda staff have been briefed on the project, enabling them to educate all organisations CARE works with in Rwanda on the Rights Awareness and Action Project. Target beneficiaries have also been informed of the project and they are expecting to see significant change in their lives because of the project, which is a response to the problems that they currently face. Through a Participatory Rural Appraisal process, the project approach ensures that Batwa women’s issues are captured and built upon throughout the project, with supporting materials being developed.

The Batwa are represented on the Project Advisory Committee and Batwa women have actively participated in the baseline survey and in the development process of the literacy manuals. Considering the overall objectives of this project, the participation of target beneficiaries, in this instance Batwa women, will certainly increase throughout the lifetime of the project. 
Phase 1 highlighted the importance of making CAURWA (the Batwa umbrella organisation comprising of Batwa associations and community based organisations) the centre of the advocacy component. CARE has been working with them to build their capacity through technical assistance. CAURWA will work with CARE to develop and carry out the advocacy work around the whole concept of indigenous status, especially in an immediate post-genocide and highly sensitive context. One of the key messages that has been developed so far is that Batwa should not be treated or viewed through an ethnic lens. 



	2. Outline any difficulties you may have encountered including factors in the external environment, and how you responded to these:

Rwandan society is still fragile in terms of ethnic divide. The Government of Rwanda is promoting a Rwandan identity and does not wish to see any activities based purely on ethnicity. It has been raised that the use of “Batwa” terminology is against the constitution. In theory the government accepted the use of Batwa and recommended the avoidance of using the term indigenous. However, it now appears that using the term Batwa is inflammatory. This has created some tensions and CARE has slightly altered the external focus of the project to concentrate on poor, illiterate and “historically marginalised” communities. This in reality is still the Batwa, but is not projected along ethnic lines. Therefore, CARE Rwanda has changed the name the project is called in Rwanda to show equal weight to literacy and rights, thus calling it the Literacy and Basic Rights Awareness Project (LIBRAP).




Has this outcome brought about the changes to peoples’ lives you expected by this stage of the project? (where 3 = fully; 2=mostly; 1=partly; 0=not at all)

	0
	1
	2
	3


	Justification for your rating:

The first year of the project, as laid out in the project proposal, was for the dissemination of project objectives to stakeholders, to raise awareness and begin the participation process with potential partner organisations, and to develop the rights based literacy manual. These activities have been successfully completed and have laid the groundwork for the increased participation and inclusion of Batwa women in public affairs. 

The completion of Phase 1 of the project means that we have established the framework to enable the successful implementation of project activities, directly to target beneficiaries. It is in this second phase of the project, where the greatest impact will be seen on Batwa women.




	Outcome 2: Increased participation and inclusion of Batwa a men in public affairs



	Progress towards outcome: 

1. Tell us about your progress based on the indicators of achievement of project outcome detailed in your outcome tracking form (include quantitative and qualitative indicators and ensure that these are split by gender).
In the first year of the project, CARE has focused on informing government and potential partner organisations about the project and its’ objectives. All CARE Rwanda staff have been briefed on the project, enabling them to educate all organisations CARE works with in Rwanda on the Rights Awareness and Action Project. Target beneficiaries have also been informed of the project and they are expecting to see significant change in their lives because of the project, which is a response to the problems that they currently face. Through a Participatory Rural Appraisal process, the project approach ensures that Batwa men’s issues are captured and built upon throughout the project, with supporting materials being developed.

The Batwa are represented on the Project Advisory Committee and Batwa men have actively participated in the baseline survey and in the development process of the literacy manuals. Considering the overall objectives of this project, the participation of target beneficiaries, in this instance Batwa men, will certainly increase throughout the lifetime of the project. 
Phase 1 highlighted the importance of making CAURWA (the only Batwa umbrella organisation) the centre of the advocacy component. CARE has been working with them to build their capacity through technical assistance. CAURWA will work with CARE to develop and carry out the advocacy work around the whole concept of indigenous status, especially in an immediate post-genocide and highly sensitive context. One of the key messages that has been developed so far is that Batwa should not be treated or viewed through an ethnic lens. 



	2. Outline any difficulties you may have encountered including factors in the external environment, and how you responded to these:

Rwandan society is still fragile in terms of ethnic divide. The Government of Rwanda is promoting a Rwandan identity and does not wish to see any activities based purely on ethnicity. It has been raised that the use of “Batwa” terminology is against the constitution. In theory the government accepted the use of Batwa and recommended the avoidance of using the term indigenous. However, it now appears that using the term Batwa is inflammatory. This has created some tensions and CARE has slightly altered the external focus of the project to concentrate on poor, illiterate and “historically marginalised” communities. This in reality is still the Batwa, but is not projected along ethnic lines. Therefore, CARE Rwanda has changed the name the project is called in Rwanda to show equal weight to literacy and rights, thus calling it the Literacy and Basic Rights Awareness Project (LIBRAP).




Has this outcome brought about the changes to peoples’ lives you expected by this stage of the project? (where 3 = fully; 2=mostly; 1=partly; 0=not at all)

	0
	1
	2
	3


	Justification for your rating:

The first year of the project, as laid out in the project proposal, was for the dissemination of project objectives to stakeholders, to raise awareness and begin the participation process with potential partner organisations, and to develop the rights based literacy manual. These activities have been successfully completed and have laid the groundwork for the increased participation and inclusion of Batwa men in public affairs. 

The completion of Phase 1 of the project means that we have established the framework to enable the successful implementation of project activities, directly to target beneficiaries. It is in this second phase of the project, where the greatest impact will be seen on Batwa men.




	Outcome 3: Increased participation and inclusion of other marginalised women in public affairs


	Progress towards outcome: 

1. Tell us about your progress based on the indicators of achievement of project outcome detailed in your outcome tracking form (include quantitative and qualitative indicators and ensure that these are split by gender).
In the first year of the project, CARE has focused on informing government and potential partner organisations about the project and its’ objectives. All CARE Rwanda staff have been briefed on the project, enabling them to educate all organisations CARE works with in Rwanda on the Rights Awareness and Action Project. Target beneficiaries have also been informed of the project and they are expecting to see significant change in their lives because of the project, which is a response to the problems that they currently face. Through this presentation of the project to different authorities, partners and target beneficiaries, it was discovered that there is a high expectation with regard to the participation and inclusion of other marginalised women, especially widows. Through a Participatory Rural Appraisal process, the project approach ensures that marginalised women’s’ issues are captured and built upon throughout the project, with supporting materials being developed.

Marginalised women are represented on the Project Advisory Committee and these women have actively participated in the baseline survey and in the development process of the literacy manuals. Considering the overall objectives of this project, the participation of target beneficiaries, in this instance marginalised women, will certainly increase throughout the lifetime of the project.



	2. Outline any difficulties you may have encountered including factors in the external environment, and how you responded to these:

Rwandan society is still fragile in terms of ethnic divide. The Government of Rwanda is promoting a Rwandan identity and does not wish to see any activities based purely on ethnicity. It has been raised that the use of “Batwa” terminology is against the constitution. This has created some tensions and CARE has slightly altered the external focus of the project to concentrate on poor, illiterate and “historically marginalised” communities. This encompasses both Batwa and marginalised women, especially widows and women living with HIV. This means that the project is not projected along ethnic lines. Therefore, CARE Rwanda has changed the name the project is called in Rwanda to show equal weight to literacy and rights, thus calling it the Literacy and Basic Rights Awareness Project (LIBRAP).




Has this outcome brought about the changes to peoples’ lives you expected by this stage of the project? (where 3 = fully; 2=mostly; 1=partly; 0=not at all)

	0
	1
	2
	3


	Justification for your rating:

The first year of the project, as laid out in the project proposal, was for the dissemination of project objectives to stakeholders, to raise awareness and begin the participation process with potential partner organisations, and to develop the rights based literacy manual. These activities have been successfully completed and have laid the groundwork for the increased participation and inclusion of other marginalised women in public affairs. 

The completion of Phase 1 of the project means that we have established the framework to enable the successful implementation of project activities, directly to target beneficiaries. It is in this second phase of the project, where the greatest impact will be seen on other marginalised women.




	Outcome 4: Increased integration of advocacy and rights into civil society organisations

	Progress towards outcome: 

1. Tell us about your progress based on the indicators of achievement of project outcome detailed in your outcome tracking form (include quantitative and qualitative indicators and ensure that these are split by gender).
We have presented the project to different civil society organisations and they are all committed to participate and integrate advocacy, human rights and rights based principles into their work. Through CAURWA (the only existing Batwa umbrella organization) - Advocacy work has been developed around the concept of indigenous status in a sensitive post genocide context. Here the most important message developed is that Batwa should not being treated or viewed through an ethnic lens but rather viewed as valued members of Rwandan society regardless of their ethnicity. The process of introducing the project to different partners such as civil society organisations and government representatives at provincial and district level can be compared to a high level awareness raising campaign. The integration of advocacy, human rights and rights based principles is a slow process but one showing much promise at this early stage. CARE Rwanda has pushed an agreement with other interested stakeholders
 on the importance and the necessity of backing up the advocacy work.
To the end of the first year of the project, one might say that the only partner who benefited from the project support in carrying out advocacy work has now demonstrated its capability to properly gather evidence aimed at backing up their engagement with local and national authorities and other stakeholders. However the project team also recognize that aside from this little more was directly achieved on this outcome.  However we feel that the case of CAURWA served and helped the project in learning how and where it is appropriate to invest technical expertise to allow beneficiaries to build their capacity in regards to advocacy and public engagement. As a result, the project team is keen and confident that for the second year of the project this outcome will be smoothly carried out. Based on the case of CAURWA, it became clear to the project team that substantial effort and focus should goes be given to the local level in order to build a substantial base of evidence for future national level engagement.  



	2. Outline any difficulties you may have encountered including factors in the external environment, and how you responded to these:

The main difficulties faced were: A) the project teams understanding of the importance and necessity of gathering evidence for an engagement purpose and how to best gather and use such evidence; B) to convince both CAURWA and other stakeholders interested on the importance of investing their time in the technical (time investment in gathering; analyzing and compiling evidences) side rather than the financial (provide financial means) side. C) Finally, the project team encountered the serious challenge of establishing contact and relationships with local authorities. But, the project team recognizes that this was mainly due to the frequent changes of those authorities as a result of structural shifts during the last territorial reform within Rwanda. 

Regarding issues A and C, the problems were countered by sharing and explaining CARE Rwanda’s experience around advocacy work particularly on issues such as the land reform process and HIV/AIDS work. In order to resolve issue B, the project team recognized that it was not easy to convince stakeholders due to their established methods of working, this was especially prevalent with CAURWA. The project team preferred to instead build a common understanding with the other two main stakeholders (Trocaire and Forest People) on this understanding and how to best implement it. Once both partners had agreed on the importance and the necessity of technical investment in the project (as opposed to purely financial) it became easier to convince CAURWA. As a result, CAURWA is now fully behind the idea.  



Has this benefit/outcome brought about the changes to peoples’ lives you expected by this stage of the project? (where 3 = fully; 2=mostly; 1=partly; 0=not at all)

	0
	1
	2
	3


	Justification for your rating:

Rights and advocacy are new concepts in Rwanda and the project will have to intensively work with civil society organisations to better integrate these aspects in what they are doing. We spent more time in preparing the working environment and did not start intensive rights and advocacy related activities with project partner civil society organisations. By the end of year one the project has been able to establish contact with local authorities and generate interest in the necessity of promoting and protecting marginalised and vulnerable people from abuse and exploitation by increasing their literacy level. The project has directly involved local authorities in the project approach and planning activities and supported CAURWA in the advocacy work efforts. The project team feel this will contribute to the success of the project activities on the ground in the second year of the project.


B2b Have there been any unexpected positive or negative outcomes? Please describe them below.

	See explanations for each individual outcome in section B2.



B3 - Cross Cutting outcomes/approaches to work

Based on the information submitted in the outcomes tracking form, tell us about the progress you have made towards each of the cross cutting outcomes during this project year.  

B3a Gender and diversity:  Reduced inequalities affecting the most disadvantaged women and men, girls and boys in their access to resources, participation in decision-making processes and exercising of rights.

	Progress towards cross cutting outcome: Increased the project team capacity of ensuring an inclusive and equal participation to all type and categories of partners / beneficiaries

1. Tell us about your progress towards this cross cutting outcome, based on the milestones/supporting outcomes and their indicators of achievement detailed in your outcome tracking form (include quantitative and qualitative indicators and ensure that these are split by gender).
Indicators:

· Guidelines developed by the project team to ensure the participation and involvement of all potential beneficiaries.  

· Meetings of project team and partners to clarify what should be understood by gender diversity and how (strategy) should the project ensure the involvement of a diverse group of beneficiaries regardless of background or social status.

Building the capacity of the project staff is key to the success implementation of the project. During this first year the project’s functional literacy advisor attended a one week partnership training course and the Rights and Advocacy Advisor attended one week of training on a Rights Based Approach. A Training of Trainers course was also provided to the rights based literacy facilitators’ team.
Through the dissemination of the project intent and objective to interested organisations, the issues of Batwa and women’s marginalisation have been recognised and discussed. This has therefore, increased people’s awareness of such issues and has begun the process of addressing stigma and discrimination. The commitment of local authorities to support the project and the commitment of civil society organisations to participate in the project, highlights the potential benefits of the project in reducing discrimination among communities.   



	2. Tell us about any additional activities not detailed in your outcome tracking form which have enabled you to progress towards this cross cutting outcome (include quantitative and qualitative indicators and ensure that these are split by gender).

CARE has provided technical assistance to civil society organisations and potential project partners, to enable them to prepare for their involvement, and participate, in the development of the National Action Plan focusing on issues affecting and the situation of the Batwa in Rwanda.



	3. Outline any difficulties you may have encountered including factors in the external environment, and how you responded to these.

Women still tend to fear speaking out in public particularly if this is in front of men. To date because of the stage of the project this has not been a problem but their participation in some of the planned activities will have to be monitored carefully to ensure their involvement.


	4. Tell us about the impact that work undertaken under this cross cutting outcome has had on the achievement of project outcomes.

The project has involved and engaged with women whom are normally characterized by a fear of speaking out in public and in front of men in order to maximize their chance of engaging and involving themselves in new decision making processes.


B3b Participation:  Increased participation of the most disadvantaged people in all aspects of development projects to ensure that benefits are long term and shared fairly

	Progress towards cross cutting outcome: Increased access to information on the project by partners
1. Tell us about your progress towards this cross cutting outcome, based on the milestones/supporting outcomes and their indicators of achievement detailed in your outcome tracking form (include quantitative and qualitative indicators and ensure that these are split by gender).
Indicators:

· Number of partners whom can access and request information on the project through an opened e-mail address

· All partners received a summary of the project outlining its major phases

· Information on the project has been made available to whoever interested by CARE Rwanda work in all its offices and through internet circulation message.
The process of introducing the project to different partners, including civil society organisations actors, government representatives especially at provincial and district level can be compared to an awareness raising campaign, especially for the integration of advocacy, human rights and rights–based principles in civil society organisations activities and programmes. A number of civil society organisations have manifested their interest to actively participate in the implementation of the rights based literacy programme. This indicates that there is a commitment to integrate rights, advocacy and rights based principles in all their activities.     

CARE has successfully established a Project Advisory Committee. At the first meeting, project staff presented in detail the project objectives and approach, shared experiences and lessons learnt on functional literacy and basic human rights promotion and discussed/established the terms of reference of the Project Advisory Committee. This initial meeting was attended by representatives from the following organisations:

· the Rwandan Initiative for Sustainable Development (RISD) 

· the National Unity and Reconciliation Commission (NURC)

· CAURWA - the umbrella body of Rwandan civil society organisations developing or promoting the Batwa community

· IWACU - a local organisation focusing on community capacity building

· CLADHO - the umbrella body for Rwandan human rights organisations 

· World Vision - an international NGO involved in literacy activities 

· The Senate - a senator representing the marginalised group

Representatives from our potential project partners are included in the Project Advisory Committee and partner organisations actively participated in the baseline survey and the development process of the rights based literacy manual. 

The Project Advisory Committee meet quarterly and once every six months, members will undertake a field visit. As well as representatives from the above organisations, the Ministry of Gender and Family Promotion and the Ministry of Education Sciences and Technology have both expressed an interest in participating in the Committee. There is also commitment to participate in the Project Advisory Committee from the European Commission.



	2. Tell us about any additional activities not detailed in your outcome tracking form which have enabled you to progress towards this cross cutting outcome (include quantitative and qualitative indicators and ensure that these are split by gender).

The National Human Rights Commission, Ministry of Education, Science and Technology and the Ministry of Gender, all appointed a key person to be responsible for following the development of the rights based literacy manual. Civil society originations, especially these focussing on marginalised groups have also been intensively associated with the process.


	3. Outline any difficulties you may have encountered including factors in the external environment, and how you responded to these.

As mentioned in Outcome B3c, the main challenge was establishing contacts and relationships for the good of the project activities on the ground.  



	4. Tell us about the impact that work undertaken under this cross cutting outcome has had on the achievement of project outcomes.

The Committee will be highly valuable in guiding the implementation process of the project and particularly in analyzing and advising on potential political constraints that may relate to the political and social context of activities. For example, it has already been raised that the use of “Batwa” terminology is under discussion due to the ethnic connotations and that it is “against the constitution”. Given the living condition of this target group, some of our partners are advocating for the continuing use of this terminology, and in theory the government accepted the use of Batwa and recommended the avoidance of using the term indigenous. However, it now appears that indigenous is the preferred term rather than Batwa.




B3c Capacity building:  Improved capacity of partner organisations, local communities and other stakeholders to tackle the causes of poverty effectively, efficiently, and in a sustainable way

	Progress towards cross cutting outcome: Increased the involvement of partners in each step / phase of the project
1. Tell us about your progress towards this cross cutting outcome, based on the milestones/supporting outcomes and their indicators of achievement detailed in your outcome tracking form (include quantitative and qualitative indicators and ensure that these are split by gender).
Indicators:

· Themes of the rights functional literacy manual/module and tools to be defined by partners (Literacy training modules incorporate human rights aspects).

· Numbers of partners involved in baseline study process

· Literacy training modules incorporate human rights aspects.

· Mechanisms to track human rights violations exist within the associations

The project has spent the first year putting together all the necessary information and tools to help civil society organisations to better understand the concept of human rights, advocacy and a rights based approach.

Phase 1 helped us to recognize the importance of making CAURWA the centre of the advocacy component. CARE has been working with them to build their capacity through technical assistance. CAURWA will work with CARE to develop and carry out the advocacy work. During this phase of the project, CARE also worked closely with ADPR “Association des Eglises Pentecôtistes au Rwanda”, a faith based organisation, to develop a rights based literacy manual. ADPR adopted a participatory approach to develop the rights based literacy manual, involving key government and civil society stakeholders. The participatory approach adopted has facilitated the approval process as these stakeholders have been included or represented throughout the development process. Potential beneficiaries as well as institutions, including Governmental, private sector and civil society organisations have all been involved in literacy and basic human rights promotion and have all been associated in the process of developing the manual.

The target beneficiaries of the project and potential partner civil society organisations, participated in the baseline survey process. The baseline survey also helped CARE to build the capacity of project partners. 



	2. Tell us about any additional activities not detailed in your outcome tracking form which have enabled you to progress towards this cross cutting outcome (include quantitative and qualitative indicators and ensure that these are split by gender).

The main activity was to establish and strengthen the relationships with local authorities to allow mutual engagement between local CSOs and local government bodies for the development of rights action activities. 


	3. Outline any difficulties you may have encountered including factors in the external environment, and how you responded to these.

The main difficulty was the repeated changes in position by the local authorities.


	4. Tell us about the impact that work undertaken under this cross cutting outcome has had on the achievement of project outcomes.

As a result of the involvement of all identified potential partners in each step of the preparation phase of the project; partners started to advocate for the methodology to be discussed and potentially implemented  at national level.



B3d Alliances, collaboration and networking: Developed alliances, collaboration and networks at all levels, both in the UK and overseas, to bring about sustainable development initiatives for the most disadvantaged people 

	Progress towards cross cutting outcome: Increased collaboration between the project team and partners (but also among partners themselves) during and when introducing the project in areas where activities will be implemented
1. Tell us about your progress towards this cross cutting outcome, based on the milestones/supporting outcomes and their indicators of achievement detailed in your outcome tracking form (include quantitative and qualitative indicators and ensure that these are split by gender).
Indicators:

· Numbers of sessions set up and facilitated by partners to discuss worst cases of rights’ abuses; violations or denied that marginalized citizens within their respective community are facing.

· Meetings and opportunities of introducing RAAP project and action plan led by partners in their respective areas. 

Phase 1 helped us to recognize the importance of making CAURWA the centre of the advocacy component. CAURWA will work with CARE to develop and carry out the advocacy work around the whole concept of indigenous status. CARE also worked closely with ADPR “Association des Eglises Pentecôtistes au Rwanda”, to develop a rights based literacy manual. ADPR adopted a participatory approach to develop the rights based literacy manual, involving key government and civil society stakeholders. Potential beneficiaries as well as institutions, including Governmental, private sector and civil society organisations have all been involved in literacy and basic human rights promotion and have been included throughout the process of developing the manual.

Through this project, CARE is participating in a number of networking groups discussing issues around literacy and basic human rights promotion. In the development of material to use for rights based literacy activities, different civil society organisations and government departments, including the Ministry of Education, Gender and Womens’ Promotion, the National Unity and Reconciliation Commission, and the National Human Rights Commission; have all worked collaboratively.



	2. Tell us about any additional activities not detailed in your outcome tracking form which have enabled you to progress towards this cross cutting outcome (include quantitative and qualitative indicators and ensure that these are split by gender).

For the first year regular meetings were held with previously identified potential partners but also with various local authorities to discuss project aims. Discussions had to repeated as we were obliged to geographically refocus our intervention area due to shifts by the government in Rwanda’s p[rovincial boundaries.


	3. Outline any difficulties you may have encountered including factors in the external environment, and how you responded to these.

The main challenge faced was a way of agreeing upon and defining the appropriate way of incorporating human rights aspects into the literacy programme. To counter this challenge, the project team consulted specialized human rights organizations on one hand and involved the identified potential project partner’s discussion forum on different ways of tackling this issue. From consultations it was agreed that the two aspects of the project had to be combined: the human rights aspects should constitute the entry point and then be combined with the didactic information of the literacy program. 



	4. Tell us about the impact that work undertaken under this cross cutting outcome has had on the achievement of project outcomes.

The important factor to be agreed on was how the two strands of the project can be captured in the developing methodology. Having coming up with a unique methodology, stakeholders involved in its preparation have been extremely keen to apply it and as a result of the relative experience disseminate it throughout Rwanda. 




B3e Influencing opinion: Improved responsiveness of decision and policy makers to the needs of disadvantaged people 

	Progress towards cross cutting outcome: Increased women, Batwa and local decision makers’ awareness of human rights and responsibilities
1. Tell us about your progress towards this cross cutting outcome, based on the milestones/supporting outcomes and their indicators of achievement detailed in your outcome tracking form (include quantitative and qualitative indicators and ensure that these are split by gender).
Indicators:

· Number of awareness raising Local Authority meetings and trainings organised for the targeted groups

· Level of attendance in Local Authority meetings by Batwa, marginalised women.

Potential beneficiaries as well as institutions, including Governmental, private sector and civil society organisations have all been involved in literacy and basic human rights promotion and have all been associated in the process of developing the manual. Through the involvement of CAURWA, one of the key messages that has been developed is that Batwa should not be treated or viewed through an ethnic lens. 



	2. Tell us about any additional activities not detailed in your outcome tracking form which have enabled you to progress towards this cross cutting outcome (include quantitative and qualitative indicators and ensure that these are split by gender).

There were no additional activities relevant to this outcome.


	3. Outline any difficulties you may have encountered including factors in the external environment, and how you responded to these.

The main difficulty was establishing and strengthening relationships with local authorities to allow mutual engagement between local CSOs and local government bodies in promoting and understanding rights based activities.

	4. Tell us about the impact that work undertaken under this cross cutting outcome has had on the achievement of project outcomes.
To date, work has produced a willingness and commitment from local government to coordinate efforts with local CSOs in preparing for the project activities on the ground. The government has shown excellent progress in understanding and accepting the importance of providing a dialogue for Batwa and women’s problems. 



B3f Other: Provision of services/facilities etc (if applicable)

	Progress towards cross cutting outcome: N/A
1. Tell us about your progress towards this cross cutting outcome, based on the milestones/supporting outcomes and their indicators of achievement detailed in your outcome tracking form (include quantitative and qualitative indicators and ensure that these are split by gender).


	2. Tell us about any additional activities not detailed in your outcome tracking form which have enabled you to progress towards this cross cutting outcome (include quantitative and qualitative indicators and ensure that these are split by gender).



	3. Outline any difficulties you may have encountered including factors in the external environment, and how you responded to these.



	4. Tell us about the impact that work undertaken under this cross cutting outcome has had on the achievement of project outcomes.




B4
Further information

Use this space to give us any further information about your project that you think will help us to understand what you have achieved this year.  You may wish to include case studies or stories of significant changes to the lives of women and men, girls and boys benefiting from the project.

	The following is a story that shows the project is really a response to the problem that target beneficiaries are currently facing: 

Stories from potential RAAP’s beneficiaries 

Story 1 (July 14th, 2005)
My name is Keziya Kantarama, born in 1965 at Nyange sector, Kinigi district.I am a 40 year old Batwa woman.  I do not know how to read and write and have problems in counting especially when I have to go to the market. I have problems because my parents never thought it was important for me to attend school. In terms of basic human rights I have a very limited knowledge and I wouldn't know if any of my basic rights are violated or not. In case I learn to read and write I will be able to: 

· communicate by writing with my friends who live far from my district

· read a bible and participate actively in discussions related to the content of the bible and other relevant topics within the community

· read newspapers and be informed about what is happening in my district in particular, province and country in general

· read the country map and thus be able to visit the capital city of Rwanda - a place I have never been to in my life

· perform better as the treasurer in my local Credit and Savings Association. I find it difficult to play this role because I am illiterate. I have been forced to accept this responsibility because everyone else in the association is unable to read or write

· Claim my rights and fight against discrimination: I am a mutwa woman. Whenever there are social events organised in our local area I am not invited. If only I can read and write I will have access to documents concerning basic human rights and be able to claim my violated rights.

· I am convinced I can get a job as an office helper but I can’t get such an opportunity if I do not even know how to write a job application letter.

As I understood the RAAP project, I believe it will help me considerably.

Story 2 (July 14th, 2005) 
My name is Munyarukiko, a 48 yeas old Batwa man, born at Kabwende sector, Kinigi district, in Ruhengeri province. I am currently assisted by AIMPO (African Indigenous and Minority Peoples Organisation) through its Batwa social integration project. I do not have any reading or writing skills. Based on what I have been told about the Rights Awareness and Action Project, I have the following expectations after completing the rights based literacy programme:

· Presently when I receive a letter from a friend, I am obliged to look for someone else to read it to me. Very often the likes of this person can’t keep my secrets. Therefore I expect to read myself the correspondences addressed to me and keep my own secrets. 

· So far I have to ask colleagues who can read and interpret road signs, read the map and be able to guide me. I will be in a position to do map reading on my own.

· I can for example apply for a position of team leader or site supervisor in rural road/house constructions (It is obviously impossible to hold such positions if one is not literate).

· I will be able to claim and defend my basic rights in case of they are denied, abused or violated. Reading different human rights related documents, articles in newspapers etc. will make me a better informed person.

· Batwa are discriminated against by the rest of the community. We also lack self esteem and suffer from self denial. From the RAAP project I hope to have enough skills to build self esteem, respect, and confidence and eliminate discrimination from within and without. 

· I will advocate on behalf of my people for access to cultivable land. 

Project Name: 

When we were presenting the project to governmental partners, especially the Ministry of Education (MINEDUC), we registered some resistance to the human rights awareness and action project but a very high interest for rights awareness through literacy. Basically what was needed was simply to see both human rights and literacy in the title of the project. We then suggested a title of the project that includes both literacy and rights promotion. The proposed new project name was appreciated by our government counterpart title, and is LIBRAP - Literacy and Basic Rights Awareness Project. Through this report we would like to suggest the official change of the name of the project from Rights Awareness and Action Project (RAAP) to the Literacy and Basic Rights Awareness Project (LIBRAP). 


B5
Project partners and staff

B5a
Have there been any changes to your project partner(s) over the past year or do you foresee any changes in the coming year?

	Yes
	
	
	No
	X


If yes, you will need to contact your grants officer. 

B5b:  Please tell us about any changes to key staff this year such as the project manager and the impact this may have had on the achievement of project outcomes.

	There have been no changes to key Rwandan project staff within this year of the project. However, CARE International UK has seen some recent staff changes (March/April 2006). Alex Rees the Programme Officer for East and Central Africa has left. We are currently recruiting a replacement, in the interim, John Plastow (Regional Manager for Africa) is covering the monitoring and management of the project and CARE Rwanda. Lisa Oeder (Head of Trusts) will be leaving CARE International UK at the end of April. Elliot Bates (Trust Development Officer) will be managing this grant. All correspondence between the Big Lottery Fund and CARE should be directed to Elliot Bates, and his details are listed on the front page of this form.




B6 Sustainability

In the application form (Question B11) we asked you about what would happen when our grant ended. Tell us what you have done this year in terms of each of the areas listed below to ensure that changes in the lives of beneficiaries will continue in the longer term:

	Building management and skill in: 

(i.) Government agencies:

So far, the Government has participated in the project at the level of information dissemination and the Project Advisory Capacity. 

(ii.) Partner organisation(s) and NGOs:

CARE Rwanda has already started to build the capacity within partner organisations and civil society organisations, through their participation in the baseline survey and additional technical support provided. This process will continue throughout the lifetime of the project.

(iii.) Beneficiaries (women and men, girls and boys) and community groups:
So far, individuals have been the target beneficiaries least involved in the project activities. They have been informed of the project objectives and they have participated in the baseline survey but their capacity and involvement will be developed in Phase 2 of the project.



	Transfer of responsibility: 

(i.) Government agencies:

This year of the project has been about creating an environment for successful implementation of project activities. It is too early to begin the transfer of responsibilities.

(ii.) Partner organisation(s) and NGOs:
This year of the project has been about creating an environment for successful implementation of project activities. However, potential partner organisations were involved in a competitive tendering process for the development of the rights based literacy manual, thus transferring this responsibility to a partner organisation, with the appropriate support from CARE. 

(iii.) Beneficiaries (women and men, girls and boys) and community groups:

This year of the project has been about creating an environment for successful implementation of project activities. It is too early to begin the transfer of responsibilities to target beneficiaries.



	 Post-project financing:

(i.) Government agencies:

Nothing has been done in this respect, as we have only just completed Year 1 of the project.

(ii.) Partner organisation(s) and NGOs:

Nothing has been done in this respect, as we have only just completed Year 1 of the project.

(iii.) Beneficiaries (women and men, girls and boys) and community groups:
Nothing has been done in this respect, as we have only just completed Year 1 of the project.




Section C
Financial information about our grant

C1
In column B please give us the costs as you outlined in the project budget (in the project plan submitted at grant set up), or the most recent project budget agreed with your Grants Officer. Show in Column A the financial breakdown for actual expenditure on the project for this year of the grant.   

	Expenditure (items)
	A

Your actual project expenditure 
	B

Your planned project expenditure

	
	Total spent
	BLF funded
	Total budget
	BLF budget

	Capital costs
	
	
	
	

	Refurbishment
	0
	0
	0
	0

	Office equipment
	891
	891
	2,118
	1,694

	Vehicle
	22,952
	19,451
	20,588
	20,588

	Other (Computer equipment)
	5,055
	5,055
	2,976
	2,976

	Total capital costs
	28,898
	25,397
	25,682
	25,259

	
	
	
	
	

	Revenue costs
	
	
	
	

	Salaries, NI and pensions costs – abroad


	55,784
	55,784
	49,384
	41,976

	Salaries, NI and pensions costs - UK based
	271
	271
	1,385
	831

	Fees for freelance workers and staff on short term contracts - abroad
	0
	0
	7,059
	5,294

	Fees for freelance workers and staff on short term contracts - UK based
	0
	0
	0
	0

	General running expenses (post, rent, telephone, insurances etc.) - abroad
	6,939
	6,939
	12,282
	7,984

	General running expenses (post, rent, telephone, insurances etc.) - UK based
	0
	0
	1,400
	0

	Information, education & promotional materials
	0
	0
	276
	176

	Training costs for staff and volunteers
	0
	0
	1,765
	1,765

	Training costs for beneficiaries
	817
	817
	19,800
	11,880

	Other
	
	
	
	

	Monitoring and evaluation
	0
	0
	3,636
	3,636

	Travel
	6,150
	6,150
	14,106
	7,053

	Literacy Pack development
	14,706
	14,706
	38,235
	38,235

	Publication of Literacy Materials
	0
	0
	17,647
	10,588

	Literacy projects
	0
	0
	58,824
	36,765

	Rights Action projects
	0
	0
	0
	0

	Total revenue costs
	84,667
	84,667
	225,798
	166,331

	Total capital and revenue costs for the year
	113,565
	110,064
	251,481
	191,590


	Please give reasons for any differences in each budget line between column A (actual project expenditure) and column B (project budget):

	Overall there has been a general under spend due to a late start in project activities as explained in the preceding sections of this report. There have also been exchange rate differences that may have altered slightly the ‘actual’ column independent of any other under spend (Note – ‘Actual’ project expenditure is shown at a rate of 1.79 which was the rate at the time of transfer to CARE Rwanda).

CAPITAL  COST :

The difference (Overspend) of  UK £ 3,501 is due to:
1. Vehicle: the estimated cost was UKL 19,506 but the project paid an amount of UK £ 22,952 including VAT (UK £ 3,446) which will be refunded by the Rwanda Revenue Authority. Once this amount is refunded it will reduce the expenditure and therefore the real cost of the vehicle purchased will be UKL 19,506. The under spend (UK £ 55.73) after VAT refunding is due to the market reality changes in the cost of the vehicle and exchange rate differences.

2. Office equipment: The under spend is justified by the fact that intensive project activities are to start with the second year. That is why the budget shows a saving in this financial year.
REVENUE COST:

The under spend is due to the following reasons:

1. Salaries and pensions costs: the over spend is due to overtime work for drivers and guards. This is partly due to long hours worked at the start of the project. We should have spent this out of other sources but erroneously charged BLF funds. We will charge less to BFL in the third year of the project as we spend more funds from other sources.

2. General running costs: We saved funds under this budget line because vehicle maintenance and repairs for a new car was not expensive and the security expenses were supported by others project for year 1.

3. Training cost for staff and volunteers: The volume and priorities of the year 1 did not allow the planning of staff and volunteers training. This is to be done in Year 2.

4. Training cost for beneficiaries:
The project team had to work on preparing the environment to organise training for beneficiaries especially because of the sensitivity of the programme in the Rwandan context. It was necessary to take more time to explain the project to local authorities at all levels and agree on the name of the target group. The use of Batwa or indigenous as a target group was according to the Rwandan constitution very difficult and we had to organise discussion around the issues. Also the preparation of the rights based literacy manual took more time than expected because of a lack of experienced consultants to develop it. This means that intensive training is to be organised in Year 2.

5. Contractual:
The development of the rights based literacy manual, the introduction of the project to different authorities, the negotiation of the use of Batwa terminology took more time than expected and therefore influenced the entire action plan. It has not been possible to start functional literacy project with contractors/partners and the publication of the literacy manual did not start. All these pending activities are to be organised earlier in year2. 

6. Travel: Intensive travel was dependent on the beginning of the implementation
      of the literacy project by partners. Given the fact that this activity did not start in Year 
      1 as originally planned, the project spent less than planned.


C2
List below all contributions to the total project costs for this year of the grant including any made from your own organisation’s funds.

	Name of donor
	Originally expected contribution
	Actual contribution
	Total difference

	Big Lottery Fund
	191,591
	191,591
	0

	Your own funds
	-
	-
	

	Other contributions
	
	
	

	1. Private Donor
	26,765
	26,765
	0

	2. CARE USA – BGE
	26,765
	26,765
	0

	3. CARE Canada
	29,412
	29,412
	0

	
	
	
	

	Total project costs


	274,533
	274,533
	0


If you did not receive all the funds expected, please explain why and tell us what effect this had on your project.

	We received more funds than needed in this financial year therefore some of the match raised has been set aside for Year 2 of the project, in conjunction with the EC grant.




Section D
Your project next year

D1
Do you expect to help the same types and numbers of beneficiaries next year as you planned in your original application?

	Yes
	x
	
	No
	


If no, please say below who you will help and how many and provide a justification for the proposed changes.

	Beneficiary group
	M
	F

	
	
	

	
	
	

	
	
	

	
	
	


	Justification for the proposed changes:




D2
From reflecting on project progress so far, you may feel it is necessary to make changes to the outcome tracking form you provided at grant set up.  If you wish to make changes please update your Outcomes Tracking Form, clearly highlighting the changes made and attach it to this monitoring report.  Please provide a justification for any changes made in the box below.

	We have added a fourth Project Outcome to the Outcomes Tracking Form. This Project Outcome was listed in the original project proposal. We have now added this to the Outcomes Tracking Form because we feel it is important, especially for the sustainability of project activities, to reflect the integration of advocacy and rights based approaches into civil society activities.




D3 Project budget.  In column B please give us the costs you outlined in the project budget (in the project plan submitted at grant set up), or the most recent project budget agreed with your Grants Officer. Show in column A what you expect to spend on your project this year. 

	Expenditure (items)
	A

Expected project costs for this year 
	B

Previously agreed project costs for this year

	
	Total spent
	BLF funded
	Total budget
	BLF budget

	Capital costs
	
	
	
	

	Refurbishment
	0
	0
	0
	0

	Office equipment
	4,648
	4,648
	1,765
	1,412

	Vehicle
	0
	0
	0
	0

	Other
	0
	0
	0
	0

	Total capital costs
	4,648
	4,648
	1,765
	1,412

	
	
	
	
	

	Revenue costs
	
	
	
	

	Salaries, NI and pensions costs – abroad


	53,228
	43,477
	52,652
	43,477

	Salaries, NI and pensions costs - UK based
	5,691
	4,566
	4,577
	4,006

	Fees for freelance workers and staff on short term contracts - abroad
	7,059
	5,647
	7,059
	5,647

	Fees for freelance workers and staff on short term contracts - UK based
	0
	0
	0
	0

	General running expenses (post, rent, telephone, insurances etc.) - abroad
	18,063
	13,030
	12,635
	9,476

	General running expenses (post, rent, telephone, insurances etc.) - UK based
	1,442
	0
	1,442
	0

	Information, education & promotional materials
	0
	0
	1,755
	1,600

	Training costs for staff and volunteers
	3,344
	1,672
	1,765
	1,765

	Training costs for beneficiaries
	50,078
	25,447
	19,800
	13,860

	Other
	
	
	
	

	Monitoring and evaluation
	4,595
	4,595
	472
	472

	Travel
	15,354
	9,017
	15,129
	10,591

	Literacy Pack development
	13,160
	0
	0
	0

	Publication of Literacy Materials
	33,439
	16,720
	17,647
	13,235

	Literacy projects
	167,197
	111,465
	117,647
	58,824

	Rights Action projects
	89,172
	89,172
	94,118
	94,118

	Total revenue costs
	461,822
	324,808
	346,698
	257,071

	Total capital and revenue costs for the year
	466,470
	329,456
	348,463
	258,483


Variance report for Year 2 Reforecast (not in original format)

Section E
Information about your organisation

E1
Since your application or your last End of Year Report have you changed your constitutional document or set of rules or become incorporated?

	Yes
	
	
	No
	X


If you have made any changes over the last year that we are unaware of, you must send us a copy of your current constitutional documents with proof of adoption (e.g. signed minutes of your AGM).

E2
Annual accounts reminder:  Please note we should receive your annual accounts within 10 months from the end of your financial year. Please confirm that you have sent these. If not please enclose the most recent accounts now 

	Yes
	X
	
	
	No
	


E3
Since your application or your last End of Year Report, have there been any changes to the office bearers (Chair, Vice Chair, Treasurer or Company Secretary) of your organisation?

	Yes
	X
	
	No
	


If yes, please list below the name, address, phone number (day and evening), fax number, email address and special communication needs of each new person.

	Chairman
Richard Greenhalgh. 29 Matham Road, East Molesey, Surrey. KT8 0SX
Tel:
020 8979 3476. Fax:
020 8979 2502

Mob:
07802 234 955. Email:
Richard.greenhalgh@rgreenhalgh.co.uk
Treasurer
Bill Lawes. Oaklands, The Fairway, Worplesdon, Surrey, GU3 3QE.

Tel:
01483 232 952. Mob:
07711 497 789. Email:
billsuelawes@talk21.com
Chair of Programme Committee
Martin Hayman. 12 Brookfield Park, London. NW5 1ER.

Tel:
020 7482 5094. Fax:
020 7482 5094. Mob:
07813 662 974.
Email:
martinhayman@yahoo.co.uk



E4
Since your last application or your last End of Year Report, have there been any changes to the signatories of your bank account?

	Yes
	X
	
	No
	


If yes, please give details of the changes below.

	Carol Monoyios – New Marketing Director has been added as a signatory.
CARE International UK

10-13 Rushworth St, London. SE1 ORB.

020 7934 9422

monoyios@careinternational.org 



Section F
Signatures

I confirm that I am authorised to sign this agreement for the organisation named above.  I confirm that the management committee or governing body knows about this report and that all sections have been completed and as far as I know all the information given in this report is accurate.

Signature

	


Full name

	Geoffrey Dennis



Position in organisation

	CEO



Date

	31/05/2006


We are expecting this year to spend more than what was expected in the previously agreed budget because of the under spend of year 1. Due to a number of factors as explained in the narrative report the project team was unable to implement project activities as fast as was originally planned. The team has prepared the working environment (introduction of the project to local authorities and partners) in a manner in which the project activities are expected to be able to spend their original budget and the under spend from Year 1. That is the reason the variance between Year 1 Expenses and Y1 planned budget was added to Year 2 expected expenditures. 


Salaries (UK based): the ‘expected’ costs include the under spend from Year 1. The working time has been spent but by the time the costs were booked onto CARE’s accounting system the reporting period had entered Year 2. As such these costs have been added to Year 2 and will appear in the next quarterly report.                          


Literacy pack: Originally it was agreed to spend the total planed budget in Year 1. However the production of the literacy manual took more time than planned and therefore we postponed the production of the literacy pack until Year 2.    


Rights Action Projects: We are planning  to spend less than what was planned to be spent in Year 2 because we are planning to spend more in Year 3.The delay registered in Year 1, as explained in the narrative report, is affecting both Year 2 and Year 3 plans. 


For Monitoring and evaluation we are expecting to spend more than what was originally planned under this budget line. Year 2 planned expenditure includes the under spend from Year 1 which is to pay for the baseline study. CARE Rwanda plan to spend 100% of the M&E budget in Year 2 and use match funding to pay for any M&E activities in Year 3.
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� Especially Trocaire; Forest People Project and the delegation of European Union in Rwanda.
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