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EXECUTIVE SUMMARY

The Improved Livelihood Project follows on the successive interventions of CARE in Bahr El Ghazal and Unity states which started as humanitarian assistance to support the needy, and has shifted gradually to rehabilitation and peace building initiatives.  

The overall goal of the project is to enhance innovative capacities of returnees, IDPs, and residents in Bahr El Ghazal and Unity States to promote diversified livelihood coping mechanisms sustainability.  The implementation strategy is geared towards creating an enabling environment that facilitates, enhance, and builds trust within the communities and promotes skills of the people in Bahr El Ghazal and Unity State. 

The strategy focuses on the exploration of all possible means to ensure massive participation and expression of rights across all sectors of the community with special emphasis on traditional leaders and local NGO/Community Based Organizations (CBOs).  Capacity building through training, provision of inputs, and sub grants to partners/communities member are way the projects plans to achieve its goals.
This report presents and highlights the accomplishments of project objectives during April- June 2005.
The concept/approach
· Use of community based organizations (Village Committees) as a modality for project implementation. 

· Encourages and motivate Village Committees (VC)to identify problems, prioritize needs and suggest alternative solutions to overcome problems in a participatory manner.
· Enhances capacity of partners to initiative  and submit viable project proposals that are manageable, environmentally friendly, and sustainable

· Builds institutional, human, and production capacities/capabilities of partners through training, provision of inputs and sub grants.

· Initiates forums that encourage information sharing and learning to reinforce partner's innovative thinking. 

· Coordinates with all relevant government institutions, international and local NGOs to enhance information sharing and trust building.

· Establishes effective communication strategy through use of media, open days, publications and exchange visits.
· Captures and document project implementation process and results.
PART ONE

Program objectives

Objective 1
5,442 resident and returnee households in Unity State and 3,078 in Bahr El Ghazal living in war-affected areas have improved (levels of sustainable income) livelihood coping mechanisms through the provision of capacity building and inputs for small business enterprises
1.1 Promoting Networking and capacity building
The capacity building adopted by the project goes beyond training.  The main concerns are to enhance capacities to resolve conflict, foster communication, ensure information sharing and resource mobilization. It covers both institutional and human components. The project approach lies on the traditional innovative capacity of the communities and the traditional practices.  As an entry point to expedite start-up of project activities, 27 VCs were identified (reformed/reactivated and formed) in 27 villages. The VCs comprise both males and females. The VCs will help the project in identifying problems; prioritizing needs, selection of participants, resource allocation and management.

1.2 Community activities priority mapping
A quick priority mapping exercise was conducted to solicit views of 100 people from residents, IDPs, and returnees in Wau and surrounding villages to determine and rank their needs. The exercise aimed at creating enabling environment for the communities to explore their opportunities and capacities in planning and resources mobilization which provided a framework for effective and rationalization of resources. The community priority mapping served the following purposes:
· Enhanced understanding

· Provided  basis for effective monitoring and follow-up

· Formed strategic framework for resource allocation

Table 1 Results of community activities priority mapping
	
	Activity
	Resident
	IDPs
	Returnees

	1
	Bricks making
	4
	7
	6

	2
	Agricultural support
	3
	4
	4

	3
	Livestock production
	6
	6
	5

	4
	Vegetable farms
	2
	5
	7

	5
	Petty trades
	5
	1
	1

	6
	Revolving funds
	1
	3
	3

	7
	Fishing
	7
	2
	2


1.3 The expected impact
·  VCs are expected to act as rural institutions overseeing all the developmental activities in the area.  Moreover, such institutions can facilitate the work of actors in the development arena (CBOs, NGOs, UN system, and the Government).  Hence they would also assist in resource mobilization, conflict management and proliferation of peace culture in the post conflict period.

· Mapping of activities would allow that resource and targets be rationally and objectively reached. It permits better opportunity for effective participatory planning in which communities play a greater role in decision making and implementation.

Objective 2
Improved general food security situation for approximately 10,000 households in Unity State and 3,500 households in Bahr el Ghazal through increased provision of agricultural goods and services
Result achieved
2.1 
In BAHR EL GHAZAL 
A total of five metric tons of improved seed variety of sorghum and five metric tons of sesame were distributed to support the production capacity of 1,724 households. This number represents 56% of the total beneficiaries targeted (3,078). The beneficiaries are made up of 60% IDPs, 15% Returnees, and 25% Residents. The distributed seeds covered 21 villages in Western Bahr El Ghazal and are expected to be planted in an area of 1,724 feddan (each feddan per household). Issue of land is not a problem since it belongs to the community.  Prior distribution extension messages were disseminated by extension workers from the Ministry of Agriculture (MoA).

To mobalize the community to place and devise conflict resolution mechanisms as part of peace building following endorsement of Comprehensive Peace Agreement (CPA), efforts have been made to help the community in Wau town understand the six protocols that make up the CPA. 

Interviews were conducted randomly with 100 respondents selected from the sectors of community in Wau town to determine to extent they understand CPA.

Table 2 extent of understanding of the CPA

	Category
	No. of respondent
	Understands and knows the content
	Does not understand and does not know the content

	University student
	25
	25%
	75%

	Traders
	25
	-
	100%

	Women
	25
	25%
	75%

	Rural community
	25
	-
	100%


The result as indicated in the above table revealed that 90% of the interviewees responded that they do not know the CPA content.  In view of that, as an advocacy and peace activities an understanding was reached with University of Bahr El Ghazal and other relevant institutions to organize a series of public sessions with the aim of reinforcing the understanding of CPA.  Additionally, copies of CPA have been distributed.
2.2  
In UNITY 
A total of 34.675MTs of seeds (Sorghum 27.8 MTs, Sesame 6.5 MTs and Maize 0.375 MTs) have been distributed in four zones (Rubkona, Leer, Myom and Pariyang) for a total of 7,416 families.  The first seeds, sorghum and sesame, to arrive in June for the livelihood project came from El Obeid where they were procured.  The seeds arrival coincided with heavy rainfall.  Land preparation was already ongoing in areas where farmers had been identified and registered for seeds and tools distribution.  The seeds and tools were much need and eagerly awaited by the communities who are very aware of CARE’s programming because of our presence in Unity State since 1998. 
Registration of farmers, fishermen and vegetable growers started on 7 June in Nhialdieu, one of the areas in Rubkona province suitable for all variety of field crops.  The first seeds distribution was carried out in Nhialdieu on 15 June to a total of 500 beneficiaries in three zones of Biel Cier, Bora and Nhialdiu towns.  

Each farmer was allocated one feddan for their household cultivation.  Nhialdiu is one of the localities of Rubkona province where a majority of the residents are farmers and it was the site of the first distribution.  As such, most of the seeds for field crops were actually distributed there unlike other areas.  Other areas that could not be accessed had to be considered by the agricultural committees formed in each locality to monitor issues related to agricultural activities.  The idea of seeds being consumed (hunger season) was ruled out due to the fact that a general food distribution was carried out by CAREs WFP funded emergency project prior to seed distribution.  This strategy proved effective and enabled people to plant since foodstuffs were available. 
Problems encountered in the implementation of the agricultural activities.

1. Allocation of lands for the IDPs and returnees was not identified properly at the

beginning because, most returnees reside with their relatives upon arrival and have 

not settled yet for agricultural activities. 

2. Procurement of seeds was delayed which came with the onset of rainfall which created a rush in the distribution so as to start cultivation quickly.

3. The seed varieties requested did not arrive all at the same time. Only 

sorghum and sesame were received which are not grown during the first rains. 

4. Distribution was conducted randomly for all the areas instead of selecting areas which are suitable for certain field crops already identified.
5. Seeds that have germinated have been damaged by insects which require 

spraying specially okra which was reported and needed to be done.

6. Unexploded ordinance (land mines) in agricultural areas causing fear.
Factors that contributed to the success of the agricultural activities
1.
Farmers (host communities) are quite willing to cultivate as the area and roads leading to farms are accessible and open.

2.
Involvement of the SMoA in identifying potential areas for farming at the initial stage was encouraging to the community.

3.
The signed CPA has created an atmosphere of self reliance so as to encourage self sufficiency for the entire household.

2.3 The expected impact
The impact expected by providing improved seeds and tools to the community would be an increase of income of farmers. It is also expected that production would increase by 80%, which will improve the food security situation by availing 60% of production for domestic consumption, while 20% of the production shall be supplied to the market to fetch some income.  However, 5% of the production shall be reserved as seeds for the next season. 

Understanding the CPA would create an enabling environment for the community to rebuild social fabric, trust and confidence building and eventually lead to peace and tranquility.

Objective 3

Increase potential of vulnerable women to access employment opportunities
Activities for this objective have not started yet.  

3.3 The Expected impact
The expected impact of these capacity building initiatives shall lead to the improvement of skills, change of attitudes, income generation, increase in production and creation of self employment.

Objective 4
The technical and managerial capacity of partners to provide adequate standard basic services to IDPs strengthened

4.1 
In BAHR EL GHAZAL
The project works with the 8 local NGOs/CBOs previously working as partners of COMPET in addition to 5 new CBOs partners (75% women based organizations). A survey was conducted to examine human and institutional capacities and to identify critical capacity building areas that are deemed necessary for interventions.  A total of 12 local NGOs/CBOs were interviewed.  The outcome revealed the following results:

Table 3 Areas deemed necessary for intervention

	Areas
	Number of respondents
	Response
	Percent

	Income generating
	12
	10
	84

	Management and Leadership Training
	12
	10
	84

	Adult Literacy
	12
	8
	67

	Reproductive Health
	12
	8
	67

	Peace Building
	13
	6
	50

	Gender
	12
	4
	33.

	Vocational Training
	12
	4
	33

	Agricultural Extension
	12
	4
	33


The results of the interviews suggest that action plans need to be formulated with the aim of reinforcing and fostering skills of women CBOs through training in areas identified as crucial. The training will basically focus on areas of planning, management, proposal writing, marketing, carpentry, reproductive health and TBAs.  A total of 690 participants were selected for the various training. The participants represent 30%, IDPs, 10% Returnees and %60 Residents. Out of the total number of participant’s males represented 20%.
4.2
In UNITY
Supporting Maadman Women Association agricultural group (CBO)

This women association was registered as a CBO and consists of 56 women from CARE beneficiaries and women from state ministries.  They have been allocated 33 feddans of arable land by the state government.  The first step was to embark on agriculture activities with support from NGOs who have programs to promote gender equity in programming by empowering women through training.  CARE assisted these women in proposal writing for FFW with WFP so as to start the cultivation of their land.  Initially this food was to cater for felling, clearing and uprooting of trees for the tractor to plow the land ready for cultivation.  CARE supported the group by allocating grants to start clearing of land by hiring 16 workers to clear the land for a week.  CARE released seeds and tools for the field and field workers to support their families. On 5 June land preparation was complete and planting began.  Women and men were involved in the planting which took three weeks to complete. All together a total of 18 feddans were planted as follows:
Table 4 showing the number of fedans planted and type of crops.

	Types of Crops
	No. of feddan Planted
	Germination status
	Sprayed
	Remarks

	Maize
	10
	Very Good
	No
	With pumpkins

	Okra
	05
	Good
	Yes
	With squash

	G/Nuts
	03
	Not yet
	No
	With maize

	Pumpkins
	Not separate
	Very good
	Yes
	Within maize

	Squash
	Not separate
	Good
	Yes
	Within okra


The table below summarizes the main thematic areas of focus which will provide a frame work for the project partners to adequately deliver effective services to the IDPs and the returnees. The information provided represents the views of the IDPs gathered from four displaced camps in Bahr El Gazal eliciting the key factors affecting their livelihoods.
Table 5 key factors affecting livelihoods
	
	Political
	Social
	Economic
	Environmental

	1
	Lack of political participation
	Lack of awareness
	Lack of financial and credit schemes
	Rainfall fluctuation

	2
	Absence of government institutions
	Lack of skills
	Lack of capital
	Soil infertility

	3
	Lack of accountability
	Extended families
	Lack capacities and capabilities
	Floods

	4
	Lack of political skills
	Traditions, norms and believes
	Lack of marketing facilities
	Draughts

	5


	Instability
	Dependency thinking
	Lack of production inputs
	Soil erosion



	6
	-
	Drinking habits
	Poor saving and investment
	Outbreak of diseases

	7
	-
	Lack of participation
	High market prices
	Destruction of natural resources

	8
	-
	Idleness
	Risk and uncertainty
	-

	9
	-
	High rate of illiteracy
	Lack of services
	-

	10
	-
	Lack of initiatives
	Lack of employment opportunities
	-

	11
	-
	Unnecessary expense
	Poverty
	-

	12
	-
	Poor hygiene/water and sanitation
	Lack strong rural based organizations
	-


PART TWO
2.1 Project Sustainability
Empowerment of the community through participatory planning, implementation and decision making is imperative in the process of sustainability.  Capacity building, leverage and awareness raising are potential elements for sustainability. Linking the target beneficiaries with formal and informal institutions that provide support such as banks, research and private sectors would foster and enhance the process.

2.2 M&E
The M&E framework is part of the project activities that helps to maintain accountability, measure progress and achievement, and provide opportunities to communicate lessons learned.  A participatory community M&E system using simple indicators in addition to the indicators stipulated in the project document is underway to facilitate information gathering and measurement of the result. The M&E system will be administered by project staff, VCs and partners.   
2.3 Lessons leaned
Some of the most important lessons learned during this period of project implementation include:
· Effective grass roots participatory planning, implementation, monitoring and decision making fosters project ownership from the beneficiaries point of view, hence increase the prospects for sustainability.
· Minimum contribution of the target beneficiaries to the project in cash or kind keeps the target groups more responsible and accountable which builds the spirit of ownership and eventually sustainability.

· Most CBOs and communities lack the capacity to develop and document proposal, therefore, they require more efforts to build them.

· Engaging a wide range of partners including government units, private sectors and academic institutions would enhance the project implementation.

· An effective strategy to reflect and communicate the project results through media, publication/newsletters are deemed important.  

Challenges of the political changes in Sudan
As Sudanese people await the implementation of the CPA and formation of the Government of National Unity (GNU), many speculations about the nature of  the government and its impact in Sudan have been emerging which include the following:-

· Once the government of national unity is formed, it is anticipated that the general security will prevail in the areas which had no security before. It is therefore, expected that the socio-economic developments are imminently expanded and the benefit will reach new locations.  More importantly, Oslo donor promises will be honored, more funds will flow that will give impetus to rehabilitation and reconstruction.

· If the government is formed characterized by corruption, tribalism, nepotisms, lack of transparency, accountability justice and rights, this will have an adverse response from donors who would be forced to hold their funds. If this scenario happens, it will frustrate the hope for socio-economic development.
· Ensuring of justice, transparency, accountability, democracy, equality, building capacity of the community, guarantees basic human rights and inclusive participation of all sectors and parties in political process would provide a frame work for the peace to be attractive.
· There are likely occurrences of threats if those in power chose to pursue policies of exclusion others not to participate in the political process.  If policies of exclusion are adopted, then, the situation might lead to opposition by some powerful political parties and the civil societies.

Annex 1:
List of Village Development Committees (VDCs)

	Sector
	Village Name
	Distance from Wau
	Main Tribes
	Date of Formation

	North Sector
	Ngotong
	8 miles
	Dinka, Jur, Fertit
	26/8/2005

	
	Baryar
	4 miles 
	Jur, Dinka
	25/8/2005

	
	Mrialy Bai
	12 miles
	Dinka
	25/8/2005

	
	Mrial Ajeith
	4 miles
	Dinka
	25/8/2005

	
	Dettee
	27 miles
	Jur
	27/8/2005

	Eastern Sector
	Agok
	5 miles
	Belanada
	26/8/2005

	
	Eastern Bank
	2 miles
	Dinka
	20/10/2005

	
	Massina Beera and Thalip
	3 miles
	Dinka and Jur
	26/8/2005

	Southern Sector
	Momoi North
	5 miles
	Belanda, Sere
	25/8/2005

	
	Momoi South
	5 miles
	Zande, Belanda
	25/8/2005

	
	K. Ukanda
	7 miles
	Belanda, Boor, Viri
	25/8/2005

	
	Bussere
	12 miles
	Belanda, Bongo, Dinka
	25/8/2005

	
	Gestan
	36 miles
	Belanda, Boor
	27/8/2005

	
	Taban
	24 miles
	Belanda, Boor
	27/8/2005

	
	Bazia (Kpaile)
	48 miles
	Belanda, Boor, Viri
	28/8/2005

	Western Sector
	Biringi
	11 miles
	Belanda
	25/8/2005

	
	NGO- Halima
	12 miles
	Belanda Viri
	26/8/2005

	
	NGO- Ku
	16 miles
	Belanda Viri
	26/8/2005

	
	Ta-Du
	16 miles
	Belanda Viri
	26/8/2005

	
	Abu-Shaka
	11 miles
	Golo
	26/8/2005

	
	Mboro
	63 miles
	Belanda Viri
	26/8/2005

	
	Bisslia
	22 miles
	Ndogo
	26/8/2005

	
	Farajalla
	29 miles
	Belanda Viri
	16/9/2005

	
	Ngissa
	30 miles 
	Belanda Viri
	16/9/2005

	
	NGO-Dakalla
	15 miles
	Belanda Viri
	16/9/2005

	
	Baggri
	12 miles
	Belanda Viri
	26/8/2005

	
	NGO- Vendego
	18 miles
	Belanda Viri
	15/10/2005
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