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CARE INTERNATIONAL IN SUDAN
SEEDS AND TOOLS PROJECT
EINAL EUﬂ&HHTIﬂN REPORT — MARCH 1772

Executive Gummary:

Over the past ten yearS, Sudan has sxperienced growing rates of
mooglaticom drenliacement  caused by both inteEroal o conflict ang
natural disasters such as drounht arng floods. Due to imtenszitfied
gonflict im the South 4n the last eight/ning vearcrs, many nunddreds
oFf thouzsande of families nhave Tilgd tne rural aresas to the
pmsmrnmgrt comtrolisd town=s., tramzaiiioral zones ot Soutnt Dacfar,
wormotarn, Central State and Mortmecs Hahe B3 Bayal sz o «well oas into
whartoum.

Gocurate numberse o0f the dicolaced were diffisnlt o determine due
to fiuidity of rural populatiorns butr reascnable Doortions of the
population estimates wereg used for planning the Seeds and Tools
aliocations {(sgpe the distributicn plan, Annex 1.

Tremerdous relief efforts were ongoeing through 1598% and 1990 but
the =ituation remained pnrecarious for many thousands of families.
Commercial food stocks in the area where the displaced had gathered
were oftern either not available due to logistical problems or
unaffordatle by both the displaced and the poorer recidents alike.
fs many diaplaced families have little accese to income-generating
activities or regular work, they thus remained totally Oor partially
dependent on continued relief fopd aid.

A areater emphasis was placed on provision of ceeds and tools to
enable displaced families grow at least part of their own food
supplies and reduce their dependence on the continued relief food
aid.

The goavernment of Sudan (B0S) and the United Mations appealed to
the international community to fund a Seeds and Topls Distribution
Program. Responses irom the International Community were positive
and UNDB/OPS and CARE International signed grant # C 90308 for UGS, ¥
= @ million on December 10, 1950 so that CARE would implesment the
programme within the overall frameworh of cooeration lifelaine Sugan
and in line with the GOS/UN appeal.

Aaccording to the Terms of Reference iTOR) of the contract. LTARE
wWas to recruit the Froject Manager, Deputy Project Manager and the
support statf rneeded too timely and efficiently implement the
programme , The rolee required of CARE to implement the projest
imcluded orocurement of ceeds and tools, perform germination tests
through the Maticonal Seeds Administration (NSA)Y) or Plant Protection
Lepartment (FPD1, perform packaging and repachaging coerations.
orepare Planting lnstructions, Tramsportation of Seeds and Towls
Fumigation, Distribution and Extension reporting project activities
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im oa timelv wannmer 0 o addirvtion T furmisoiog & Firmaei Aeoort
inciuding these evalustion ZSMMEn TS 402 reconmandations.,

Comcurrent to the contract sigrature o Mew vYorv, 3 Frodecr
Mar 5T a485 Sooointed ko ron tHhE Sroject Soeratisns Tor a4 Lweles
Mo LRSS SEr 1T, Figed Lo recrult & Depet- Mamanss wag mogt aminent,
The oroyect manager recrulted the iocal swupoart staft® compeses of
am Assrshant Froject Manages farm fovamomi=4ty, a logistics officar,
Totielg officors cone Agronomishoo, it was asfumed toat sach
croject staff member woula oossess a drivers jLcanse o awoid
mRlricg & Jriver oF drivers, which was not the S22 and & Jriwver =

pos1tean Az well as a secretary = were included or tnre kodget
Fe.rsisn of Mareh 15910 TRis £&am wss civen the mecessars %ea
to shart rmpolemsnting the profect. Project opersticrs Ztarted o

%

De o 17970, SGBeeds anc tools vendors wetre (demtifisd snd ftemoa@rs
fimst=ad =2 allow for competitlwe bilddiimg, Cffsers wers swarded and
Connracts sianed Decwesn Jlst December LWFD anc Fasboraars 1991,

The oM Emsrgency Unit requested CTHRE-Sudan to subcontract the
[=slamic Africar PFelief [JARA ty distribute or manifor the seeds and
toois Jdistribution at the field level as a means of training &
transfaring skills to the National NGOs.

The Emsrgency Uni b AUNDP Khartoum inittiated the idea o0F having [
Olace a Project Steering Committes to overcees tne Froject
coperatlons.d committee composed of RROC,UNDP,MNSA,CARE,and [ARA was
formed to co-uvrdinate activities,approve draft terms aof reference
and evaluate the project implementatiocon Jolintly before the final
momeh,

AL Project Background:
1. Introduction
Tie lonrg Civil War in  the Sowthern Sudan cauced grext

displacement among the populatioms resident in the war zones .
These displaced populations differ from town to town in the zgcure
areas of northern Sudan. Beimng displaced, these oopulations lost
all their respurce base and became almoet entirelr dependent on
rejiief food aid. It was thought that if these people were giliven
speds and tools to plant wherever they . are, they could =zurelw
produce parts of their own food., It was this idesa that trhe RRO and
Uri wtilized in their appeal to the International communaty for
furdirg.e This wvery ides was later reviged to incliude the drought
affected dieplaced alongside with war and drought saffected Scoutheren
dizplaced., to encourage agricultural production and deter furtter
wide-scale displacement that wmight result trom the seasonal
failures im the 199171992 planting season.

g Project Objectives

The main ooiective of the project was to proavide cesets and toole
o @b, s gicplaced families, displaced due o war and deowught,
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THMLS  wWas  latter ¢ o ko EVL.Se0 famailies due tg  tha  non
agredsibility 9Ff So0me arEaz 10 IouaniEsn Sudan from boEk [T R
&3 Mairobi.

apEcLitlicail ., th2 oroiect was to provide between Maccr oand Moy
=51, gacn oispiaced famiiy with I.3 kg Sorgium, 1.25 o5 ™Mijiet,
LM g Sesame, U0 R unshelled aroundout, S gm OFra, § ogm Sagolant
and bt misce of tool in Central amd Northern éudﬁﬁ o Emgtayéli T.d

Tecgdans and J,0 Ka Scrgbum, 1.I% kg Millet, 5 w0 Maize, i
Groundrat, 5 oseg Ohkra. 2 Gm Tomato and T Gm cogolamnt £to olarmt Jd-
feddans in the Southerm Sudan.

i

. Froject Strategies

irinisalily, gods end toois distrifulicr. MORILTDrang and =viension
ACuaT bE done theocgh the esisticg N oand GG0S goi2ting neteoehs,
wEbEr ooAmL the reguest of the UN Emsrgenc. Lnit LHDF O martoum, tro
cartiecnal NGO Isiamic African Reliliet dgemcy  J&RA, was cupeotitracted
Yo aonitor distribution,. oo estencion and furmaicsh reoprte to DARE.
Tre =up contract agreement was signed in Jaruary 15%1.

B, Evaluation Methodology:

1. Tte evaluation exercise has been undertaken with the follow:ing
in o ming:

21 To evaluate the implementation of the project based on the
following major activities: '
i. Seed Procurement
ii. Logistice (transportation, storage, despatch)
iii. Deeds and tools distribution to teneficiaries
iv. Monitoring
v. Linkages

£} To make recommendations for improving the gffectivenesz of
such disaster responses and suggest how to transform 1t from
a purely relief response to a rebabilitation oriented
activity (in support of GOS pleams to rehablilitate the
displaced) and assess the need for seeds/togle for the ment
planting season. To realise theee objectives, the
evaluation team relied on examining project document=, focus
group interviewing and hevy informamnt interviewing.

il Cata Qeollection

Secondary data on the project implementation activities of
Drocwrement , testing., storaoe, traneport v Sgiapatet,
distribution and monitoraing activities incluging the
constraints encountered was qQathered from a careful review of
project dn&umenta, field reports and corresDOondenies helween
CARE and the partner GOS ard NGO counterparts, Focus arouc
interyiews and key 1nformant 1ntErv]1iBwE wWworge the Sour Cel Toe
Crimary datog

dNoAS AINIDAFWT F4w0 arerLLiSrar 91:¢T CHEC/EZ/BA



1. Foous groud iMtEre l8wWs w@Were Semy shtructuresd dlSCoussian
EESTLlONg 10 Wwhloh the 2.aloation Ccomm,Toigs Cconvensed smal i
groups of alsnlaced farmsrs to swplore specyfic topics,

r

1SEu8s ang conceonts, Trese LESUEE werS Sarried ogut &t
L sLlilsge/camp level L Ls g SOCIS-ECoOnomMLC
comditigng 2f rhe keneficliariss 128.5 aYS9radS famiiw

TLEZ®. av¥erage rnumbse of achtive farmerg o8 fawily and
lamno owhershioc 240, Drapolrel situation thig w24 1 o terms
af ralmfall, crop pests LS, C—ersal food recuicements ger
average famil». o2rous opinlon on sgeds  and  tools
distributed ang suggestions for tre futare orograms,

Li. Kev iLnformant 1ot@Erviews:
These Lnteryisws were oongduored 9w the ewvaliwstlor ftoam
Wwiltn Ebve Sroject staff in f£hartIem, at Iome af the rural

1]

fiia T o R W = A, BEE . A s=E0is Elalin tocis transoort
contractors, Siblwvass ke whois oroiecht ares wWas not
envered entively, the nforpstilion coliscted using the

above mentlioned methods rn Ytordotan, Herk and Juba
remalns  to be  the basis upon which  the findings,
corclusions and recommendations of this report were
azsessed.

C. The Project Area

The project covered the Morth Kordotan, North Whaite Mile province
ang the govermment controlled towns of Southern Sudan,

1. FPhv=ical Conditions:
The geographical location of the orpoiect was considerably

large compoasing more than one climatic set up. Raintall
varied from 100 — 550 mm in Noeth Kordofan, and forth White
Mile 1200 — T2 mm o in the Southern Sudan.

Z. tandholding and Acceess to 1and

In Sudan access to agricultural lapd is governed by certein
laws, tand i= owned by a family eitter by inPferitatnce o Dy
mere allocaticon from the Village Gheikh, tiew familiecs
rnormally acguire lands from the Sheikhs.

Land allocation by the Sheikb to families or individuals from
cut=ide his village are not easy to maike and based of this
factor., moet Southern displaced in Morth kordofan could mot
olamt &= they did rnot have free access to land. Seede and
topls, thertfore, distributed in Mortn wordofan were mainiv
giwen 1o the drougbt displaced facmers, In the Zouth, the
gimpiaceqg were allocated lands Lo temporarily plant as &
renabilitation =trategy Dut the initial focus was of Oreduacing
part of thelr ocwn food,

p. Findings and Discussions

This sectiom i= intended to give the resulis of the
evaluation, the puantitative and gualitative inTormation gathered
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im the evaluatlon @+2rcCls
these 1nformatlicons.

11t

Ea

il

ALona Wit thng ftean = 1-t

Planting Dates:

Fianting gates sarier netween Marcm—May in tre Southern
Sudant and May to Sugust i Vnrdofan sand acorth White Mile
Sy, Jror e, drlaiwe trte Soohnern Sadan wnere plamtinmg io

dorne 1mmediatel v with Lhe coming of rains foe anw seped
shecler, Rionting dates in Fordofan vacy not omnle with
rezmeect to wariaticom 1m tte rain petiers among fne
provincegs boat sisD Wittt the Ccates angooliatog wito thp
mast SnECiEs 1M CAFTICLIArY ACrEAT OF SurAal COLNCIIE wWhioh
is :m tuen sesociated with the peganning of the Ffirst
Cood CalnE,.  whllse MijlsT Dianting in En Nabad province,
for grempie. stacted 100 Me.r it was olanted im most Darts
of Dara Fedovrmce An Jud o,

Crop vielde display & bign degree of wariabality dus to
a numper of reasone including the diverzity in the level
of rainfall and the damage caused bv pests 2uch as
Mafasha., Samta, tree leoecusts amd Dirds in horth Sordofan;
and birds and tree locusts im Rerk, Although vields were
not uniform among rural councils or provinces in Rorth
Kordofan, average vields were ascesced at:

1-% pags of Millet per feddan, O0-3 bags of sorghum per
teddan, 10-20 pags of Groundnut per feddan and X-3 bags
of Sesame per feddan in MNMorth kordofan., The Renk and
Juba, average vields were estimated at J-& bagz of
zorghum per feddan, B bags of Maize per feddan, and 1-10
bhags of fAshford Groundrnut per feddan,

Cereal] Food Reguirements

The annual cereal food requirement for an average family
(5~-7 persone) for most parts is 17 sacks (i.e T kg rper
family per davy). The producticon of cereals hacs been good
for vervy fTow families,. mly very few familiec have
harvested iust enough o heep them for J-46 monmths oot the
maicrity of the dispiaced fTarmers have harvested gnowugh
to koep them for onive twoe month, Bul with the wee &nd
displacement =tiil comntimuirg and given tThe winshao
evetemzs of sharing among the Sudanese communities fThese
vields could hardly suffice the displaced families for
tne said pericd, ‘

Frogect Implementation Activities

By December 19940, CARE tew rvork had already zigred The
comtract with UNDF:OFs, firzt fumgs installment of Jds %
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a. Seed/Tool Procurement
by LT 2 LSt LosLELsmeEnt T LinIh LA Tadren 2hatt owerw
Firsed Sod Lrslres vy & ZonmoehitTios GLiE orooesEs LmitLlITel
witkh  rhm SLgR sboalwEed L1m Devsmper LTS, DT TE TVE
miarmaticail regia el  sasds Yo Era R2outoseo S S i
avallabie Lo BOarSSum, eme oS isct bhyrouagn DhRZ -k =0 [~ Y
“rdess for Roegfom, alis and toois own wareIonDd T-= 5==s2sz and
SO LE Drooaeed at thrs osrvags werg A Shtaned DS low
Purchase Point Cersa] Seeds Vepetable Gesds Tools
W a e
sl 23 P
451,58
CET

1 x,

rhe aquored pricss per MT of U5 & 1. ZeEL (Sorghum), 05 &
(Miliet,, UB & 1, 0384 (Groundnut) and U & 1,360 (Maize),

she vegetable seeds, the purchase contracte for the
aoove menticned quantities could exhaustively spend the seeds
budget line item. But CARE had to meet a tapget of 1000 mus
of wvarious seed3. a target thart wag unrealistic to mest
whatagevear.

The=e among cother factors necessiated a budget revision and
contract amendment to access funds from the transport tine
item to =eeds line item to purchaze another SHO mts of seeds
and attain a reaascnable target of 1,000 mts of varlous seeds
asz requested. This amendment was only recelived =nd May 1883
after which prices had escalated by a minimum of 42% over the
Iwcember  -January prices. Unlyvy by the time the contractual
amendment wasz received wazs CARKE able *to purchaze mors
seeds/tools in the second phase as follows:

Perchase Peist Sevds (atz) Tools (pcs)

Sudas {4078 -
feaya BN _6.500
TOTAL i 8 B.200

At that point seeds/toola procurement atood at:

Zpeds 1, 135.54 atz waich i3 lsss thas the original target but sore vham the revizics
target _
Taois 1] nes viich ig sore than the requested revizion target bt this was dose 3

the request of WRIP/Thartous.
Sne  conpstraint assoclaved with  the aecond phazas

purchased ilocally was the GOZ restriction on cash withdrawala
at the =nd of May. This cauzed remarkabls delsys 5o tnes
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VOB LR mtes deiivered Lo e e = MNile Trowvinoe esrlv
August s the suprviier oowid BT ZLF montracts uantil thls
restriction was reversed ef ol Lhe guantities short of Lne
contracted 1490 mte.  Secondiv. lot zpeds wers Boaros by hoe

rime Tunde were availalbile Iop

ri (rermination., Purity and True Lo Variety Tests:

CARE wes required o enter into and agresmsnr ASTRD
o ascertmin the visbility of the =esds before t ok
o the target locations. Thiz sgroement was 214 LAY
& F451. Bamed on this agreement the NIEACFEL weas T CLeA.
HY BCA yabag »nd pertorm the oority and germinatlon e Lo
ueing tneir svaillable facilities., These cperations ey i eed
ey proiect starl were somplensd oo s Limelw ; R
Tl wy et T e AsnToed Groundnnat intendad for

digtpributicon in the South. Large guantities of this Groundnat
were vejected in March due to roor gualiity aad tne surpliers
soked to replsce it with & better auality. The replacement
wae received tn April 1931, Thnlike in the other seeds, 40,5
mte ot the Groundout wes despatohed to Juba snd 9 mte Lo Kenk.
Test results which were s=till poor were onlyv received in May
sftey the despatches. Losses due o poor guality standard
wers calealated and recovered frem the supplier at  Ls
247 . 085 .66 and the Sroundmt belsnce of 75 mts was anpald for,
reiected znd returned to the vendor. Most uroannats avaltlable
was poor due to the drought in the previocus season.

o, Packing and Repackaging Operations

Initially., seed= =snd tools were to be repacked 1in the Agi-
packs before transporting them to the target locations. Duae
some considerations including time and the damage a piece of
hoe would make o the seeds in the Agi-packs, it was decided
to repack only the vegetable seeds into small per beneficiavy
5]1locations snd =end the cereal seeds in bulk with scme
measuring devices/scoops. Seoops were made in varying
capacities ranging from one Kg to 5 Kg at beaeficisries and
digtribution agencies did not use them and instead nzed the
malwa (3 Kg measure) or local traditional meagsure or ather
familiar meassuring unite.

d. Planting Instractions:
The project prepared planting instruction leaflets in both
Arabic =nd Bnezlish snd were distributed to those who ool

resd and the field NGEIg explained whatever Wis neceSsary for
the digplaced farmers to understand.

&, Transport, Storage and Despatch:

" "ARE had temporarily hired a warehouse in Sennsr near vhe MIA

dNoAS AINIDAFWT F4w0 arerLLiSrar 91:¢T CHEC/EZ/BA



TT

JFa%4

gUATSNTEes Befcds B0ME IECUrIT
nperations by swhe NZA.
fyee of charge. I1ARA belrz =2
; e, mide were flosterd

cenatract zigned and oY Msraoh
Khartoum wers moved Loong
suboffices evospt in Abvel Jouth RKootio
mniv ocveraticonal NGO, in Jubz seeds and T LE

tem CART snd Renk where Lhe Dswa Islamlva 3830
storage and disztribotion i

= ooeliverand

et TARA In

man TATA Ln
5.

L
oe rthew had

the sves. The zecondsry tranzpeort %o the distnpelbutlon polints

was contracbually satrusted TARS,

T onETTEINTE were noted o T orooest 0T The erimary 300
ooniAaryY LransmerT

i. Shert deliveries 2T 37 pags of Jorghom irn U Fuaba and

the 1lost Jorvghum freom Lhe
Serghnm in Renk for which CARE
rom the Lreansporter.

(TARE precovered the CostT 2
contractor and ZE bags
alen recsovered the cost
1i. IDme +to some fuel crises in Kordefan the Lransporter
delivered the tools and vegetable seeds or Bara 3 weeks
after the distribution of cereal seeds Wt these wers

slzn distributed.

&

A ronstraint sssociated with the Sennsr storage Tacility wa
rhe lose of 68 bags of Millet allocated for Wan. The cost o
the 69 bags was covered from the warehouse ~ontractor at th
markert price since storage security and any lose was the
liability of the acontracter as per contrach with TARE.
Storage st the main towns atter digpatch feom Sennar was
contractually a responsibility of IARA exceDt in Jubs whers
"ART did =11 the storage at no cost Lo Lhe rroject. M
rroblems have been rveported in connection with storage. We
would think that this went very well since most 2Lores
available at whatever point were empiy following the 19830 1330
crop failure due to drought and commodity soeroity in the war
ZONe .,

Seeda and tocls were transrported to the distribution =3itas

with the coat covered by IARA directly and later reimnbursed by

{ZARE. There were delayed dispatches noted to the Morth Whits

Mite and Gabrat El Sheikh areas. About 20y of these delaved

quantitiez weare stered for next wplanrting XO% eaman as zamds
¥

could not be planted. One transport constraint apncountars=d

wa= asseciated with transporting 175 mts af Zeorghum to Ths
villages from Kenk in Julvs August 1991 dues o rosds belsg
zemi flovded. Thiz raised the estimated tres T wads

acceptakle, wconzidering the fact that Lhe sesds wsre 5Tii
diztribputed and planted asuccesafully.

Although transpoert costs in North Kordofan ware Eiight Ly
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¥ Seeds Dietribution, Extension and Monitoring:

lrpespeoTive ot TAFRA = ZaTeTnnt e et meads s tools
Sfiertvitnaticn wes done Dy Lo s ridz e The supervision of
TARA . wno monitored sand targeted dizniviberion yopulations in
poneyltation with REREC snd local re ief tamm:rfiea. nly in
Juabs =511 the diztrivution was done oy CARET thro mrther NUUﬂ
CEDDERA, JUDANAID. TARA. OXFAM etol with * h i:iF;‘
alliorations done by DART. The digtribution reports were
compiled and =ent by CJART.

In Fenk zeeds and tools distribution was done by IARA who ook
Daws Islamive into partnership and jointly disbursed the seeds

and tools and JARA prepared the dl tribution reportz. in
Marth Kordofan IARA took the lesd role in seeds disztribution
antd was assigted by the Local Reliief Committees, TAERA &=

usnal monitored distribution snd prepared reports. All seeds
srd tools were distributed sz per digtribation plan except in
T Fuwabas  in Kordofsn where the Locsl Eelisef Committe
demonstrated srreellent PEOETANMING capablilities &nd
redistributed the zeeds according to the soll regquirements and
the farmers preference, and sccording to this criteris. Un
Ruabm was divided into three zones of Northern. COentral and
Southern.

The originally planned s=llocations wers such  that aamh
h

beneficiary sgct all the seeds tywpez to plant. & changes In
programming in terms of per beneficiary allocanion was a;gm

reported in Juba. Some farmers had onliy Sorghum rfhe R S
Maiza or Millet and a third grouyr farmers got &

orly, Each familv wasz given ejual auanvitiea
srops  irrespoctive of the mumber af able
family. Reportedly 15,5 mtz of Millet seeds
Theikh area reached very lat2 and wers not dis
srtored for the next rplanting. We  wiould 11

spedit to CART Juba, and Dawa lslamiva for ass!d
e meadz and *eolaz digtributicon activities. > iz
reportad in gonnection with the =nrire diztribution

-
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o Trom the field, =1L mpeesss

Siateiaonet suoorr

SOt lapsns SopgRus in sy, 00wty disteibyred sz Faod ag children were fzoing svarvitien.
I 1 ‘e“a& Gorakyw in Jduba. sow beisg diztrituted chrough CARTUNDE.

i omes of Taoda in Juba. sow being diztribuzed through TAXTSUNDP,

3% wrs Maiza in FemE. row peing disrribeced thesugh the LAC/TARA.

Hi sta Maiza i Juba for dlatribuvion thiz sessen,

Ml pea Ta0lg ia storage with TARA.

150 bhgs of millet in Gebrat El Zhelkh area.

Below iz the summarized report of aeeds and tocls distribution
excluaive of the on going distributisn. Thiz tabls shows the
target locationa, the number of Rural Council (HCs) covered in
=ach provinee. the number of villages (VOa: or campsz reached.
the number of beneficiaries reached and the aquantities of
zeedsstools distributed per location.

0. or .0F 0. OF TOOLS SONCM NILLET SESMME WAL /T VOIS

RC3 ki BEXF. M5 )] wrs £ KT 1 4 393

ki {5 20,058 Lheh YT 0 n, a0 w 28,73 3ah 770

i ? 45,000 5,500 IS B - 32,55 4000 0G0

s Rxaba ] M3y - 1T .50 11,87 1.8 3,15 - .50 W10
7] theid/Sheikan 5 46 4,575 4,500 1143 6.7 B - 1.8 300
3 by 34 g. 330 5,000  0.BR T.If 383 - B0 &6 B2

. % Nanuyd 1 1] T4 T 1674 B4 §.50 - gh 8%  BL LD
i i 1006 3008 haz 086 1.0% - 25 68 HioAG

. B Mayrax - 1§ 000 LR .o hh8 TR - iheB IBED
Jorth Whire Nile 7 181 24645 21,000 - 1565 - - - -
izorar 31 Theikr 3 - TR % < R . HLE - - - -

N 25

135,619  £2,000 26003 ML 6N 5.9 291 51440
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Cene o nsicns Recommendations

1. The =eedz and tools program was well plannsd and
fairly implemented considering the wide =srea 1t
covered and the logistical difficulties invelved 1n
the staff movementa te moniter and raport
effectively.

. The delay in the first contract amendment requeated
in March and the unexpected GOI cagh restrictiona
were factors bevond the project control but were
reaponaible for delayed seed deliveries and poor
planting in the Gabrat El Sheikh sarea and ths
eating of aome s3ignificant guantities wf Millex
seads in the Narth White Nile area.

3. The <quantitiea of seeds distributed t  the
displaced families was inadequate and the farmers.
experienced serious difficulti=s in finding back-up
gapeds when re-planting was regquired, due TO
unavailability and unaffordble seed prices.

4. The seedz and tocls project was o positive 3T=2p
towards haltipg further displacement zand 3 malior.
though for a limited time, market interventicn.
This type of intervention iz recommended for th
future =a=z a continued activity where thers ars
large concentrations of diaplaced i Rendr o Juba -
Abive i,

‘n

- IAKA a= = national NGO performed well and in Ths
face of various cconatralnts were =tiil abhi:s T
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