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Executive Summary

The Participatory Rural Adaptation Pilot in Response to Climate Change in Tajikistan, more commonly known as the Adaptation to Climate Change Project in Tajikistan (ACCT Project), is being implemented in three communities in Varzob District in northwestern Tajikistan.  The project goal is to strengthen institutional and technical capacities to effectively respond and adapt to adverse effects of climate change.  The project is managed by CARE Canada and implemented by CARE Tajikistan, with financial support from the Canadian International Development Agency (CIDA).  The project timeline is April 1, 2005 to October 31, 2006.
The reporting period comprised the first year of project implementation.  Key results achieved during this period include:
· Completion of Vulnerability Assessment field work and analysis.
· District-level workshop held to present Vulnerability Assessment findings to District and Sub-District Government representatives.
· Selection of three target communities:  Obizak village in Chorbogh Jamoat
, Pishambe village in Dekhmalik Jamoat, and Panjhok village in Ziddi Jamoat.  The target villages are located at three different elevations, and experience different climate conditions.
· Identification of appropriate adaptation strategies for target communities based on the results of the Vulnerability Assessment.

· Completion of institutional analysis to identify key  governmental and non-governmental actors on climate change and vulnerability.

· Relationship building with local NGOs and government service providers.

· Adaptation Advisory Group (AAG) comprising local climate change experts and CARE management staff established and first meeting held.

In the next quarter, key activities will include the implementation of adaptation strategies in target communities, and initiation of training for Jamoat representatives.
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Terms of Reference

GLOSSARY OF TAJIK TERMS

	Hukumat
	
	District-level government

	Jamoat
	
	Local council at a sub-district level (each Jamoat may consist of one or a cluster of kishlaks)

	Kishlak
	
	Village


1 Introduction 

This Annual Report covers the period April 1, 2005  to March 31, 2006.   

The Participatory Rural Adaptation Pilot in Response to Climate Change in Tajikistan (hereafter the ACCT Project
) is designed to pilot innovative approaches to assess the vulnerability of communities to environmental degradation and climate variability and change, and to reduce vulnerability by developing adaptive capacity at the community level.  ACCT will be working with inhabitants of three kishlaks in three Jamoats (Ziddi, Dehmalik, and Chorbogh) situated in Varzob District – through partnership with other CARE projects, organizations and communities. 
The overall project goal is: to strengthen institutional and technical capacities of three selected Jamoats in Tajikistan to effectively respond and adapt to adverse effects of climate change. The project is implemented on the basis of CIDA Contribution Agreement #7037000 signed on March 31, 2005.  This 19-month pilot project officially started on April 1, 2005.   The implementation of the project is guided by the Project Implementation Plan (PIP), which was approved by CIDA on December 12, 2005.
The CIDA contract budget is CAN $250,000. 
The Participatory Rural Adaptation Pilot in Response to Climate Change in Tajikistan LFA identifies the following expected outcomes and impacts to be achieved:

Outcomes:

1. Strengthened adaptive and innovative capacities of men and women to develop sustainable livelihood approaches in response to identified vulnerabilities due to climate change.

2. Increased capacity of men and women from local institutions to network, collect and disseminate information related to climate change and to advocate with the government on climate change-related vulnerabilities.

3. Enhanced knowledge and awareness of the potential impacts of climate change and possible adaptation plans at the community and local levels.

Impacts:

1. Men and women from selected vulnerable communities understand and are better able to respond to adverse climate change effects.

2. Local community groups, NGOs and government institutions are sensitized to the need for strategic interventions to enhance gender sensitive adaptation to climate change for vulnerable communities.

The following sections summarize progress made towards achieving the expected results during the reporting period.   
	Obizak Village
	PHOTO


	Pishambe Village
	PHOTO


	Panjhok Village
	PHOTO


2 Activities Undertaken During Reporting Period 
The activities undertaken during the reporting period are presented in the following sections, with reference to the Work Breakdown Structure (WBS), which is presented in Figure 12 of the PIP.
2.1 Information Collection and Analysis (WBS 100)
	WBS #
	Planned Activities
	Activities Undertaken During Reporting Period and Explanation of Variance (if any)

	110
	Vulnerability Assessment (Outputs 8 and 9)

	111
	Vulnerability Assessment tool modified, field tested and refined.
	The Vulnerability Assessment Tool which was used in the Reducing Vulnerability to Climate Change (RVCC) Project was modified for the Tajik context by the project team, with the assistance of a Canadian consultant.

Field tests were undertaken in 4 communities with 4 female and 2 male groups, and the tool was refined based on field experiences.

	112
	Facilitators trained in use of Vulnerability Assessment Tool.
	A three day training session was held for facilitators in August 2005, and refresher training was held in October  2005, just before the Vulnerability Assessment was conducted.

	113
	Vulnerability Assessment conducted.
	The Vulnerability Assessment was conducted in October, in 9 villages of Varzob District in two different climate zones.  Based on the results, three communities (Obizak, Pishambe and Panjhok) were selected for project implementation.  A summary of Vulnerability Assessment results is included in Annex 1.

	114
	Findings verified in target communities.
	One week following the Vulnerability Assessment, field monitors met with the same communities to verify the findings.

	120
	District-Level Workshop (Output 10) 

	121
	Plan workshop, book venue and send invitations.
	Completed in early January. 

	122
	Hold workshop.
	The workshop was held on January 16, 2006, with the participation of the Chairpersons of the three target Jamoats, the Deputy Chair of the Hukumat, and the ACCT Project Manager and one Field Monitor, for a total of 6 participants (4 Male, 2 Female). 

	123
	Report on findings of workshop.
	A summary of the workshop report is included as Annex 2.

	130
	Identification of Potential Coping Strategies (Output 3)

	131
	Verify sources of expertise and levels of support available for each adaptation strategy.
	Expertise has been identified both within CARE and in other governmental and non-governmental organizations.  Several field visits have been conducted with experts.  This is ongoing.

	132
	Analysis of coping strategies for technical, social and environmental feasibility.
	An initial shortlist of feasible strategies was completed in March 2006.   Analysis is ongoing.

	133
	Selection of potential coping strategies for specific communities based on identified vulnerability contexts.
	2-3 strategies have been selected for implementation in each target community.  Please see Annex 1 for details.

	140
	Institutional Analysis (Output 6)

	141
	Identify key actors relating to climate change and vulnerability.
	These are: Agency on Hydro-Meteorology (including the Climate Change Center), Institute for Soil Research, Institute of Botany, Geological Department of Tajikistan, Seismological Institute, State Agency on Forestry and Hunting, Laboratory of Renewable Energy Sources, NGO ‘Institute of Human Ecology,’ NGO ‘For the Earth,’ NGO ‘Foundation of Civil Society Support,’ and others. 

	142
	Consultation with identified actors.
	ACCT staff met with all of these actors individually and agreed upon collaboration, which will take different forms according to project needs and to the desired participation level of each actor. Several of the above listed actors have been instrumental as advisors and as suppliers and resources for the project. For example, the director of the Soils Research Institute has provided valuable consultation on land-use management strategies for two of the selected villages. 

	143
	Preparation of Institutional Analysis Report.
	This has been completed. See Annex 3.


2.2 Work with Community Groups (WBS 200)

	WBS #
	Planned Activities
	Activities Undertaken During Reporting Period and Explanation of Variance (if any)

	210
	Facilitation/development of training for Community Groups (Output 11)

	211
	Community identification of coping strategies to implement.
	After analysis of feasibility of different adaptation strategies, the ACCT team consulted with stakeholders (communities and local government, as well as AAG members) to select the most appropriate ones for implementation. Furthermore, the ACCT team looked at worldwide best practices according to United Nations, and other organizations to seek solutions for problems identified by stakeholders. Finally, the ACCT team consulted with experts in agriculture, geology, land use management, etc for more details on strategies.

	212
	Identification of available training and services available from government service providers.
	- The Research Institute of Soils will prepare conservation-based agriculture and land-use management recommendations, and these will be adapted for training modules, with advice from specialists in these areas.
- The geological department of the Government of Tajikistan will provide information for training materials on flood risk management.

- The project has requested information and support from the Forestry Department of Tajikistan, which has expertise in erosion control and soil reclamation. 

	213
	Development of training materials/programs to meet identified gaps.
	This will be undertaken during the next quarter.

	214
	Group-based sessions held with community groups in 3 selected kishlaks.
	To date,  two training sessions have been held in each target community: 

- Grant Management (to improve ability to manage the grants to be received from the project)

- Climate Change and Erosion Control
Further trainings will be held in the next quarter.

	220
	Adaptation strategies field tested.

	221
	Facilitate access for project participants to technical assistance and support from government service providers and/or other organizations/projects.
	The ACCT team has facilitated access to government service providers from the Soil Research Institute, Department of Geology, and the Meteorological Service, as well as from experts from Mercy Corps International and other CARE projects.

	222
	Adaptation strategies implemented.
	Implementation of adaptation strategies will begin in the next quarter.


2.3 Engagement of Local Government (WSB 300)
At the beginning of the project, the ACCT team met with Jamoat representatives in Chorbogh, Dekhmalik and Ziddi, the three target Jamoats, to introduce the project and to explain the purpose of the Vulnerability Assessments. At this time, Hukumat and Jamoat representatives expressed approval for the project, and agreed to provide on-going support as needed. 
The district-level workshop held in January 2006 served to solidify the project’s relationships with local government representatives, and to further involve them in the project.  Jamoat representatives were involved in the selection of target villages, and assisted the project in identifying the most vulnerable households in the community, according to CARE criteria, in order for ACCT to identify target groups. The Jamoat representatives work closely with communities to mobilize them for these project activities, and to monitor progress towards results. 
Targeted work with Jamoats will start in the next quarter.

2.4 Creating Linkages (WSB 400)
	WBS #
	Planned Activities
	Activities Undertaken During Reporting Period and Explanation of Variance (if any)

	410
	Establishment of an Adaptation Advisory Group (AAG) (Output 6)

	411
	Develop Terms of Reference.
	Completed in January 2006.  Please see Annex 4.

	412
	Invite selected persons to be members.
	Completed in January 2006.

	413
	Quarterly meetings of AAG.
	The first AAG Meeting was held in February 2006.  The minutes of this meeting are included as Annex 5.

	420
	Development of Advocacy Strategy

	421
	Analysis of gaps and opportunities.
	The project has identified controlled grazing as its advocacy issue.  Uncontrolled grazing has caused severe erosion in Varzob, and elsewhere in Tajikistan.  The eroded conditions increase risk of landslides and mudflows.  The Jamoats are not currently addressing this issue in their community plans.  The project will work with the Jamoats to increase their understanding of the risks of erosion, particularly in the context of climate change, and of the importance of promoting controlled grazing.    

	422
	Consultation with potential allies.
	This has begun and will be completed in the coming quarter.


3 Progress Towards Achievement of Outputs

Details on progress towards achieving the expected outputs are presented in the table below.

	Expected Outputs
	Indicators
	Progress During Reporting Period

	1. Three Jamoats incorporate identified climate-related vulnerability issues into local planning processes.
	· Identified Jamoat priorities are linked to climate issues through a participatory process.

· # of local plans incorporating priority issues identified in Vulnerability Assessment.


	· N/A

	2. In collaboration with State Committee for Environment Protection and Forestry, a climate change and adaptation workshop conducted involving community leaders, community organizations, NGOs, government service providers and local government staff from three selected Jamoats.
	· Quality of workshop report.

· Level of participation by local organizations disaggregated by gender.

· Linkages are established and maintained between research/government institutions and community groups/Jamoats.
	· N/A

	3. Adaptation response focusing on livelihood strategies for 50 households in three Jamoats identified.
	· #/type/quality of adaptation options identified by communities.


	· A large number of possible adaptation strategies were identified by the ACCT team in consultation with local experts.   These were evaluated for environmental, technical, social and economic feasibility, and 2-3 strategies have been selected for each target community (see Annex 1).

	+Trainings on adaptation processes and planning completed and disseminated to men and women members of three Jamoats.
	· # of trainings provided.

· Extent of participation disaggregated by gender.

· Quality of training and the relevance of climate change/adaptation issues incorporated.


	· N/A

	4. An Adaptation Advisory Group (AAG) involving representatives of relevant government institutions, local government staff, community leaders and agricultural research institutions established.
	· Level of participation in AAG by relevant institutions.

· Meeting minutes.


	· 75% of the members of the AAG actively participated in the first meeting, held in February 2006. 

· The next meeting will be held in May 2006. Several members of this AAG are providing consultative assistance to the project outside of meetings as well. 
· Minutes of the first AAG meeting are attached as Annex 5.

	5. An institutional analysis and training needs assessment of NGOs and governmental institutions completed.
	· Institutional analysis report.

· Key actors and potential partners identified.

· Knowledge/service gaps and opportunities identified.
	· The institutional analysis has been completed, and key actors and partners identified. ACCT is already working closely with the stronger actors. 
· Government agencies by and large do not share information they gather, except for a fee.  These agencies are also under-funded and are not always able to gather quality information. 

	6. At least one key policy issue is identified and dialogue initiated with relevant government institutions.

	· Advocacy issue identified based on Vulnerability Assessment.

· Desired government actions elaborated.
	· We have identified controlled grazing as a vital policy issue. 

	7. CARE Vulnerability Assessment Tool modified and tested in three Jamoats.


	· AAG approves tool.

· Number of FGDs held.

· Number of female and male participants in FGDs.

· User-friendly tool/methodology developed and documented.
	· ACCT has developed a new draft of the vulnerability tool based on lessons learned from implementation of the tool in the target communities.
· ACCT will finalize the revised tool in May 2006.

	8. Training of facilitators, local institutions and community leaders conducted on Vulnerability Assessment Tool.


	· #/type/quality of training on tool.

· Extent of participation disaggregated by gender.

· Quality of facilitation of VAs.
	· Facilitators (9 female, 7 male) trained on Vulnerability Assessment Tool (initial training in August 2005, refresher training in October 2005).

· The participants comprised 8 men and 7 women. 
· The quality of facilitation of the VAs was relatively good, however there were some weaknesses in the tool which caused some difficulties for the facilitators.  The tool will be adapted to overcome these flaws in its final version.

	9. Vulnerability Assessment data analyzed and discussed in a district-level workshop.
	· Key vulnerability issues and well-being indicators identified for target communities.

· #/type/quality of training on problem identification, diagnosis and prioritization.
	· A district-level workshop was held on January 16, 2006.  The results of the Vulnerability Assessment were presented and discussed with Jamoat and Hukumat representatives.. See Annex 2 for the workshop report.
· Due to the resistance of government officials to receiving training in general, and particularly to training on interacting with communities, the ACCT Project will not conduct formal trainings for these officials.  However, this training has been and will be undertaken on an informal basis, through workshops, field visits, the AAG, etc.

	10. Training programs on technologies responding to identified vulnerabilities accessed/developed.
	· Analysis of relevant government services and gaps in access.

· #/relevance of training programs available to project participants from NGOs or government service providers.

· Target individuals (men and women) have new livelihoods skills.
	· It has been found that government service providers in general do not interact directly with communities, except in the case of institutes such as the Soil Research Institute.

· Village governance structures are supportive and show this by organizing community work and holding community members accountable for implementation of measures they recommend.  However, Jamoat representatives rarely have the technical skills required to support communities in implementing adaptation strategies.  Therefore, there is a gap in support for communities in addressing adaptation issues. ACCT project staff and consultants (including AAG members) will provide technical training in the form of presentations and policy planning to local government leaders so that they understand issues and support interventions necessary for effective adaptation strategies.
· Training for community members on adaptation strategies will be developed in the next quarter. 


	11. Community groups implement identified adaptation strategies.
	· Field trials established.

· # of men and women participating.
	· N/A


4 Challenges Encountered 
During the reporting period, a great deal of progress was made towards achieving the expected outputs.  Some challenges were encountered as follows:

· In Tajik communities, men tend to make all decisions, and while we have been able to get input from active women in communities, and as members of the working groups, it has been more difficult to get their equal participation. Because of this, we have had to make separate trips on occasion in order to speak especially with women participants. 

· Some of the project partners are reluctant to provide information or support to the project unless there is a financial incentive. 

· Some of the most valuable (in terms of experience and influence) project partners are very busy with other projects, and are not always available when they are needed for ACCT activities. 

· Often community members are occupied with farming and other livelihood activities, and do not have time to devote to meetings and trainings as often as we would wish.

5 Planned Activities for Next Quarter 
The key activities to be undertaken in the next quarter include:

· Finalization of Vulnerability Assessment tool.

· Development of training materials/programs on adaptation strategies for communities.

· Implementation of adaptation strategies in target communities.

· Training for Jamoat members.

· The second Adaptation Advisory Group meeting will be held in May.

· Completion of consultations with potential allies for advocacy on controlled grazing.

Annex 1



Summary of Vulnerability Assessment Results and Proposed Adaptation Strategies
	Village
	M/F
	Priority Climate-Related Areas of Vulnerability
	Well-Being Indicators Affected
	Proposed Adaptation Strategies


	Obizak

Chorbogh Jamoat
1296 m
	
	Landslides
	House
	· Promotion of controlled grazing practices to reduce erosion and restore soil quality, as well as reducing threat of landslides and flooding
· Sowing grasses, leguminous plants and cereal plants to increase soil fertility 
· Planting fruit and nut trees to stabilize soils and to improve food security 

· Training on canning and drying foods
· Training on energy conservation and winterization of homes and schools

	
	
	Erosion (indirectly affected by climate change)
	House, Orchard
	

	
	M
	Landslides
	Income, House
	

	
	
	Erosion (indirectly affected by climate change)
	House, Income
	

	Pishambe

Dekhmalik Jamoat
1,700 m
	F
	Mudflow
	Livestock, Orchard, Garden, Income


	· Check dams to repair gulleys, and subsequently to reduce the risk of mudslides and flooding
· Planting nut trees and grasses to stabilize soils and to improve food security
· Training on canning and drying foods

· Training on energy conservation and winterization of homes and schools

	
	M
	Mudflow
	House, Infrastructure, Yield, Livestock
	

	Panjhok

Ziddi Jamoat
2159 m
	F
	Seasonal Change
	Livestock, Orchard
	· Cold frames to diversify crops and to extend growing season for kitchen gardens
· Training on canning and drying foods

· Training on energy conservation and winterization of homes and schools

	
	
	Snow
	House, Orchard
	

	
	M
	Snow
	House
	

	
	
	Seasonal Change
	Garden, Health
	


Annex 2
Report from the District-Level Workshop

The ACCT Project held a district-level workshop to communicate the priority areas of vulnerability in the target communities to local government representatives, and to get their recommendations for selection of target households within the selected communities.  The workshop was held at the Hukumat Office on January 16, 2006.   

Participants:

Lochin Faizulloev, Deputy Chair, Varzob Hukumat

Tursunoi Isomidinova, Chair, Chorbogh Jamoat

Abubakr Kholnazar, Chair, Dekhmalik Jamoat

Khomin Saidov, Chair, Ziddi Jamoat

Bakhtiyor Razykov, Project Manager, ACCT Project
Manija Khaitova, Field Monitor, ACCT Project

The ACCT Project Manager gave a presentation on the project, including the following themes: 

· The goal and objectives of the project;

· The current situation in the project areas;

· Results of the vulnerability assessment; and  
· Expected project results.

Following this introductory presentation, the group discussed and came to agreement on a number of issues:

· It was decided that given the short timeline of the project, it made sense to form target groups from already-existing groups formed by other CARE projects.

· Based on the Vulnerability Assessment results, Obizak, Pishambe and Panjhok were selected as target villages for the project.  The project will target 15 households each in Obizak and Panjhok villages, and 20 in Pishambe.

· The group agreed on the following selection criteria for members of target groups:  members must be among the most vulnerable inhabitants of the village; there can only be one representative of each household; group members must be 18 years of age or older; and the representative must be a member of an existing group formed by CARE.
· Target groups will be selected in January 2006.  
· The project will work with the target groups to implement a selected number of adaptation strategies, and will provide provide environmental, technical and socio-economic knowledge in order to decrease climate change vulnerability in the project’s target populations.
Annex 3


Institutional Analysis Report
A. Government Institutions

	Name and Address
	Description of Major Responsibilities and Areas of Focus
	Strengths
	Weaknesses
	Possible Linkages with the ACCT Project

	State committee on an environmental Protection and Forestry. 

State Agency on Hydrometeorology.

Dushanbe, Shevchenko str., 47 

Chief: Begmurod Mahmadaliev.


	Weather forecast, rivers watermark, glaciers observation, forecast of sowing time, analysis of water and air.
The analysis and delivery of forecasts to the served organizations about the dangerous and spontaneous atmospheric phenomena.
	Works since 1926. 
Located in Dushanbe. 
The efficient staff interested in work. 

10 stations are members of the World weather service. Good contacts with UN organizations, NGO’s and the government.
Cooperation with programs financed by donors: GEF UNDP (Second National Communication on CC in Tajikistan).

Data bank of weather forecast in the last 80 years. Agency network include 56 weatherstations and 126 hydrological and agrometeorological stations. Communication of Agency with stations on a fixed radio station. Authorship in NAPCC, coordination of CC Centre, experience with international organizations.

Attraction of advisers on climate change. 

E-mail: office@meteo.tj
meteo@tjinter.com

Ph. +(372) 221-54-71, 

221-55-22.
	Absence of Web-site.

Weak feedback between Agency and meteostations.

Absence of an easy approach to the information. Worn out and become outdated meteorological equipment. The low salary of the personnel. A weak feedback between Agency and stations.

After 1992 about 20% of stations including 11 weatherstations, 37 hydrological and agrometeorological stations don’t work.


	Scripts of climate change, weather reports, forecast of sowing time, consultation on meteorology and sowing time.

	State committee on an environmental Protection and Forestry.

State Agency on Hydrometeorology. 

Climate Change Centre.

Dushanbe, Shevchenko str., 47 

Chief: Ilhom Rajabov.


	Development and distribution information on reduction of greenhouses gases emissions. Participation in development of the government on accumulation of quotas on emissions of greenhouse gases.

Creation of a favorable investment climate for realization of ecological projects.
	Works since 2004. 

The office is located in territory of Agency on Hydrometeorology in Dushanbe. Cooperation with programs financed by donors: SOFRECO (The technical help to Tajikistan on СС). Coordination of CC projects. Holding conferences and round tables concerning CC and ecology.

E-mail:          cc_center@meteo.tj
Ph. +(372) 227-61-81.
	Absence of an easy approach to a databank on a climate of Tajikistan and weather forecast.
Absence of Web-site.

Main structure – two men:

1. Rajabov I., chief of CC Center;

2. Kayumov A., Doctor of Medicine, he also chairman of 

Institute of Human Ecology.

Insufficient financing for distribution of the information about CC.
	Scripts of climate change, weather reports, forecast of sowing time, consultation on meteorology and sowing time.

CC Adviser of Adaptation Group.

  

	State committee on an environmental Protection and Forestry.

Agency on a forestry and hunting. 

Dushanbe, Karateginskaya str., 3 

Chief: Naim Mukumov.


	Management of forest’s nurseries. Reproduction of woods, preparation of seeds and cultivation of a landing material for forest rehabilitation. Protection of woods, fauna and support of a biodiversity.
	Works since 1926. 

Located in Dushanbe. 

The efficient staff interested in work. 
5 forest nursery (one is arranged in Vahdat district). Theoretical and practical agroforestry & slope stabilization. Terracing of hillsides. The decision of problems of seedbed preparation, assortment of plants and agrotechnology.

Ph. +(372) 225-59-95,

225-59-96.
	Absence of Web-site & 

e-mail.

Absence of an easy approach to the information. 

Absence of a radio communication between Agency and forest’s nurseries.

The low salary of the personnel. 

Inadequate financing. 
Destruction of young wood plantings at unauthorized grazing of livestock.
	Procurement of planting stock, slope stabilization guidance.

Consultation on slope stabilization and agrotechnology.

	Institute of Botany.

Dushanbe, Karamova str., 27 

Deputy chairman: Abdullo Madaminov.


	Botanical garden. Analysis of the main types of vegetation (including pasturable), yield of grazing crops, geobotanical zoning. 
	Works since 1980. 

Located in Dushanbe. 
The efficient staff interested in work. 

Slope stabilization. Influencing of a climate on productivity of pastures. Table of plants for strengthening of slopes in different districts.

Precedently he was a Consultant of CARE DIPACT project.

Ph. +(372) 224-43-57, 

224-77-81.
	Absence of Web-site & 

e-mail.

Absence of an easy approach to the information. 

The low salary of the personnel. 

Poor financing limits practical implementation of recovery of wild vegetative complexes.
	Procurement of seed pieces, recommendation by kinds of the wild plants strengthening slopes.

Preparation of a school facultative guide-book on forestry.

Consultation on slope stabilization and agrotechnology.

	Research Institute of Soils.

Dushanbe, Rudaki av., 21 Director: Sangin Sanginov.


	Assessment of salinity, erosion and fertility of soils, recommendations antierosion and agrochemical actions.

Subjects: Allocation of agricultural crops depending on hydrothermal factors, agricultural landscapes, terracing, spray irrigation.

Analysis of types & qualitative valuation of soils. 
	Works since 1950. 

Located in Dushanbe.

The efficient staff interested in work. 

Varzob’s soil maps of scale 1:50000, created in 1980.

There are 5 control stations in Tajikistan where is defined the water drain and elution of soils. Institute has begun installation of GIS system.

Ph. +(372) 221-30-04, 

223-16-29.
	Absence of Web-site & 

e-mail.

Absence of an easy approach to the information. 

Absence of a radio communication between Institute and control stations.

The low salary of the personnel. 

Poor financing limits practical implementation of recovery of soils fertility & soil mapping.
	Carrying out of soil map at the 1:50000 scale in 3 villages of Varzob district.

Placement of agricultural crops depending on climatic factors.

Erosion-preventive practice Adviser of Adaptation Group.  

	Physical Technical Institute of Tajik Academy of Science.

Laboratory of "Renewable Energy Souses".
Dushanbe, Ainy St, 299/1.

Chief of the laboratory: Kurbonjon Kabutov.
	Research work on renewable energy sources and materials, semiconducting materials, photocells, solar water heaters, digester gas sets.
	Works since 1964. 

Located in Dushanbe.

Manufacturing of solar water heaters, biogas installations and microhydroelectric power station. Cooperation with programs financed by donors: UNDP (Assessment of Tajikistan potential on Renewed Energy Sources).  

E-mail:          kabutov@ac.tajik.net
Ph. +(372) 231-65-59, 
225-80-84.
	Absence of Web-site.

Absence of an easy approach to the information. 

Worn out and become outdated laboratory equipment.
The low salary of the personnel. 

Shortage of experts in the field of Renewed Energy Sources.
	Demonstration of the installing the simple energy equipment.

Consultation on Renewed Energy Sources.

	Institute of seismology and antiseismic construction.

Laboratory of "Seismic hazard".
Dushanbe, Ainy St, 121.

Chief of the laboratory: Anatoly Ishuk.
	Assessment of a degree of seismic danger of industrial and civil constructions, and maintenance of their seismic stability.


	Works since 1953. 

Located in Dushanbe.

The efficient staff interested in work. 

Tajikistan’s dangerous geological processes maps of scale 1:500000, created in 1984.

12 seismic stations in Tajikistan which register earthquakes. Participation in the intergovernmental scientifically-technological program of creation of seismological monitoring system.

Institute has begun installation of GIS system. Ph. +(372) 225-44-78, 

225-57-45, 225-44-83.
	Absence of Web-site & 

e-mail.

Absence of an easy approach to the information. 

Worn out and become outdated laboratory equipment.
The low salary of the personnel. 

Poor financing limits mapping of forecast landslides and mudflows.
	Training of rural population to the methods of struggle against earthfalls/ mudflows.

Consultation on landslides/mudflows preventive practice.  

	Main geological department under Government of republic of Tajikistan (Geologyai Tojik).

Laboratory of "Seismic hazard".
Dushanbe, Tursunzade St, 27.

Chairman of the hydrogeology section: Akmal Akhmedov.


	Analyze and systemization of data for underground water of Tajikistan (resources, quality),

of materials for dangerous geological processes.

Preparation of mapping material to projects and reports for hydrogeology, engineering geology, geoecology.

Conducting of field research for complex hydro geological and engineer – geological survey for reclamation construction.

Monitoring of dangerous geological processes.
	Works since 1930. 

Located in Dushanbe. 

The efficient staff interested in work.

Archive of geological reports by all kinds of minerals and engineering-geological processes in Tajikistan since 1932.

Design and drilling water exploitation boreholes.

Ph. +(372) 227-27-19, 

227-14-49.
	Absence of Web-site & 

e-mail.

Absence of an easy approach to the information. 

The low salary of the personnel. 

Poor financing limits mapping of dangerous geological processes.
	Training of rural population to the methods of struggle against floods/landslides/ mudflows.

Consultation on landslides/ mudflows preventive practice, gabion construction and flood management.


B. Non-governmental Organizations

	Name and Address
	Description of Major Responsibilities and Areas of Focus
	Strengths
	Weaknesses
	Possible Linkages with the ACCT Project

	Institute of Human Ecology.

Chairman: Abdulhamid Kayumov.

Dushanbe, Shevchenko str., 47
	Research of human health in high mountains conditions. Adaptation of the people to CC.
	Works since 2002. 

It is located at one office with Climate Change Centre in Dushanbe. Participation in NAPCC. Experience in developing CC training modules and materials in the field of health. Closely cooperation with State Agency on Hydrometeorology.

Web-site: http://tjcc.freenet.tj/ 

E-mail: abdkaumov@mail.ru
Ph. +(372) 227-61-81.
	Heavy prepayment of activities. Weak level of the reporting.

Main structure – two men:

1. Kayumov A., Doctor of Medicine;

2. Rajabov I., he also chief of CC Center of State Agency on Hydrometeorology.
Restriction of NGO activity in kishlaks of Varzob district due to remoteness of district from city and its inaccessibility during winter time. Short duration of activity in a rural area during the project.
	CC training in the field of health and CC.

Public Health Adviser of Adaptation Group.



	Foundation to Support Civil Initiatives in Tajikistan.

Chairlady: Muazzama Burhanova.

Dushanbe, Shotemura str., 73-a - 19
	Encourage democratic transformation and reform in the Republic of Tajikistan and promote programs for sustainable and democratic development of Tajik society. 
	Works since 1995. 

Located in Dushanbe. Main structure – ten people.

Experience in realization of trainings in kishlaks of Khatlon oblast. Action plan on an environmental Protection for Dushanbe city. Development of the local programs on sustainable development, facilitating the implementation of international environment conventions. Coordination among NGOs on desertification combat.

Incorporates the Head of the Laboratory of "Renewable Energy Souses and Materials" in Physical Technical Institute of Tajik Academy of Science.

Web-site: http://fsci.freenet.tj/
E-mail: muazama@yahoo.com 

Ph. +(372) 221-58-57.
	Restriction of NGO activity in kishlaks of Varzob district due to remoteness of district from city and its inaccessibility during winter time. Short duration of activity in a rural area during the project.


	Vulnerability Assessment & KAB survey of rural communities.

Realization of CC trainings on designed modules.

	Youth Ecological Center in Dushanbe.

Director: Yura Skochilov.

Dushanbe.
	Encourage students, teachers and scientists to play a more active role in environmental matters.

The technical adviser of CIDA.
	Works since 1997. 

Located in Dushanbe. 

The press service of the Information centre publishes the social-environmental bulletin Tabiat (Nature), which includes: information about ecological issues in the country and abroad, information about NGO activities, resource information for the development of NGOs. Tabiat is distributed to NGOs, governmental ministries and international organizations in print and as an electronic version.

Web-site: http://tabiat.narod.ru/
E-mail: tabiat@netrt.org 
	Main structure – three men:

1. Skochilov Y., Ph.D.of Geology;

2. Ulugov U., coordinator of informational program;

3. Yunusov T., coordinator of educational program.

Due to soft management and incoordination of activity the members have abandoned it and NGO has no a permanent address. 

Absence of experience on village.
Restriction of NGO activity in kishlaks of Varzob district due to remoteness of district from city and its inaccessibility during winter time. Short duration of activity in a rural area during the project.
	Realization of CC trainings on designed modules.

	For the Earth.
Chairman: Timur Idrisov.

Dushanbe, Naberejnaya str., 14
	Main goal of organization is "to make people more susceptible to environmental problems and to improve their role and participation in solving of these problems". 


	Works since 2000. 

Located in Dushanbe. 

Main structure – five people.

Journalistic experience on writing the newspaper articles. Experience in developing CC training modules and materials in the field of renewed energy sources. 

The third year NGO developed of the School project (SPIRE) on assistance of energy efficiency and promotion of use of alternative energy sources at 40 schools in Dushanbe, Sogd and Khatlon provinces.

School manuals on saving energy, manual for the teachers & popular brochures. The school program on use and savings of energy is approved by the Ministry of Education for use at facultative lessons of students.

Web-site: http://www.seu.ru/members/fe
E-mail: forearth@tajik.net 
forearth@yandex.ru
Ph. +(372) 224-12-77, 224-91-44.
	Restriction of NGO activity in kishlaks of Varzob district due to remoteness of district from city and its inaccessibility during winter time. Short duration of activity in a rural area during the project.
	Attachment of subjects on CC in the school program.

Creation posters and brochures on CC.

Preparation of a school facultative guide-book on a

renewed energy sources.

	Public alliance” Shafoati Olam”
Chairlady: Bibihol Kalandarova.

Varzob district, Jamoat Chorbog, Chorbog kishlak
	Services on improvement of water resources management. Conducting of expert assessment of sources of potable water supply and sanitary clearing of the inhabited localities.
	Works since 2003. 

Located in jamoat Chorbog of Varzob district.

Water supply of rural communities and construction of the bridge in kishlaks of Gissar district. Courses of embroiderers for girls in kishlaks of Varzob district. After the finishing of projects NGO stay up in the district.

Ph. +(372) 918-817-896, 918-654-543.
	Absence of Web-site & 

e-mail.

Main structure – two people:

1. Kalandarova B., chairlady;

2. Islomov J., advocate.


	Realization of CC trainings on designed modules.

Introduction at schools of Chorbog jamoat a facultative guide-book on forestry or renewed energy sources.



	Community centre “Faiz”

Chairman: Jaloliddin Zainiddinov.

Varzob district, Dehmalik Jamoat, Dehmalik kishlak
	Increase of social activity of the population, support of the civil rights and democracies through realization of local initiatives in social sphere.
	Works since 1999. 

Located in jamoat Dehmalik of Varzob district.

Chairman of NGO has authority in Jamoat because more than 10 years he worked as chairman of Dehmalik Jamoat.

Participate with CARE DIPACT on construction of bridges in Dehmalik Jamoat. The initiative in conducting of teamwork by schools and the population on clearing of communities’ territory.

After the finishing of projects NGO stay up in the district.
	Absence of Web-site & 

e-mail.

Main structure – two people:

1. Zainiddinov J., chairman;

2. Saidova M., coordinator of educational program (head of Dehmalik school).


	Realization of CC trainings on designed modules.

Introduction at schools of Dehmalik jamoat a facultative guide-book on forestry or renewed energy sources.

	Female charitable organization «Nilufar»

Chairlady: Lola Tosheva.

Varzob district, Jamoat Chorbog, Chorbog kishlak
	Maintenance of equal opportunities for rural women and members of their families in all spheres of a public life and activity; protection of their interests on the basis of the civil and family right.  
	Works since 1998. 

Located in jamoat Chorbog of Varzob district.

During NGO activity projects have been executed: gasification of Chagatai kishlak, consolidation and restoration of road in Chagatai kishlak, reconstruction of school № 46.

NGO was conducted trainings: for working groups of civil society (Mercy Corps), Steady use of natural resources and Management of extreme situations (САМР).


	Absence of Web-site & 

e-mail.

Absence of an easy approach to the information. 

Main structure – seven people:

1. Tosheva L., chairlady;

2. Salmanova I., accountant.

3. Nazarova R., coordinator on Education.

4. Kurbonov T., coordinator on Economics.

5. Aliev K., coordinator on Ecology.

Trainers: 

6. Isomiddinova T.,

7. Saidova S.
	Realization of CC trainings on designed modules.

Introduction at schools of Chorbog jamoat a facultative guide-book on forestry or renewed energy sources.




Annex 4
Terms of Reference for the Adaptation Advisory Group (AAG)

An Adaptation Advisory Group (AAG) will provide the project with strategic and technical advice during implementation.  The committee will meet quarterly at the end of February, May and August. The meetings will be coordinated with the production of project summary narrative reports (also referred to as quarterly reports), with the quarterly reports circulated to committee members at least 1 week prior to meetings.
Committee members will not receive remuneration for their involvement.  If needed, travel and lodging costs to the project sites will be covered by the project in accordance with CARE Tajikistan's policies.

Types of advice provided may include, but not be restricted to, the following:

· Implementation of project segments

· Sources of information relevant to the project

· Review of proposed work plans

· Effectiveness of activities undertaken by the project

· Partner selection process

· Advocacy strategy that the project should undertake

· Documentation produced

· Review project performance

· Link the project to other projects/government organizations active in climate change and livelihood vulnerabilities.

A typical agenda for an advisory committee meeting may include:

· Progress to date

· Issues affecting implementation

· Plans for the next quarter, including new initiatives that the project could undertake

· Review of project quarterly monitoring report.

The members of the AAG are:

· Becky Myton, CARE Assistant Country Director

· Ilhom Rajabov, Head, Climate Change Centre 
· Sangin Sanginov, Director, Research Institute of Soils
· Nailya Mustaeva, Information Project Manager, Preparation of the 2-nd 
National Communication to the UNFCCC

· Lochin Faizulloev, Deputy of Varzob Hukumat

· Abdulhamid Kayumov, Director of NGO Institute of Human Ecology
· Sukhrob Khoshmuhamedov, UNDP

· Bahtiyor Rasykov, Project Manager, ACCT Project (chairperson)

· Nino Nadiradze, Project Manager, Biodiversity Project

Annex 5


Adaptation Advisory Group (AAG) Meeting Minutes
February 15, 2006
Kayon Hotel, Dushanbe
Present:

· Lochin Faizulloev, deputy of Varzob Hukumat 
· Sangin Sanginov, Director of the Soil Research Institute
· Ilhom Rajabov, Head of Climate Change Centre
· Nailya Mustaeva, Information Project Manager for Preparation of the 2nd National Communication to the UNFCCC
· Nino Nadiradze, Manager of Biodiversity Project Сare
Invited:

· Becky Myton, CARE Tajikistan Assistant Country Director
· Suhrob Khoshmuhamedov, Representative of UNDP

· Abdulhamid Kayumov, Director of NGO “Institute of Human Ecology”

The meeting began with a presentation by the Project Manager for the ACCT Project on the following:

1. Project Goal and Objectives;

2. Results of the Vulnerability Assessment
3. Goal and role of the Adaptation Advisory Group

4. Completed activities and plans for coming months
A discussion followed:

· The Deputy Head of the  Hukumat: 
а) Commented on the positive approach of the ACCT project towards working to involve the local populations, the Jamoats and the Hukumat;

b) Expresses support from the Hukumat for the project activities

c) Wishes for the project to collaborate with the district’s newspaper Varzob Bulletin through using their journalists to write climate change articles.

· The Director of the Soil Research Institute

а) Recommended that the next vulnerability assessment be conducted taking into consideration the amount of income the population receives from the use of natural resources.
b) Recommended rotational grazing as an adaptation responses related to pastures and livestock grazing. 

c) Highlighted the importance of tree planting as an adaptation strategy.

d) Recommended the introduction of low or no-till technologies.   
e) Recommended developing a demonstration field using traditional land use technologies, where soil conservation technologies will be demonstrated 

f) Suggested conducting the next AAG meeting in the Varzob Region.

· Director of the Center on Climate Change: 

а) Suggested comparing adaptation strategies in different areas based on different climate models.









� Jamoat is the sub-district administrative unit in Tajkistan.


� Locally, the project is more commonly referred to as the Adaptation to Climate Change in Tajikistan (ACCT) Project.





